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ENGROSSED 

A. SENATE JOIST RESCLtJTIOS NO. 10

Senate Amendments in ( J - February 12. 1980 
3 Requesting tha: the Secreta,-y of Human Resources establish programs for the prl!1·er:::or. 

.. 

s 

6 
7 
8 
9 

of mental illness, -mental retardation and substance abuse and for public awareness . 
• 

Patrons-Schewe! and Buchanan 

Referred to the Committee on Rules 

10 WHEREAS. pre\'ious generations in Virginia and across the nation have focused on the 
11 treatment and care of the mentally handicapped rather than addressing the causes or 
12 mental illness, mental retardation and substance abuse: and 
lJ WHEREAS. research into the c:zuses of mental disabilities bas revealed the need to 
U initiate preventati,. .. e prograrru which emphasize pre-natal care. prope:- nutrition, the r.eed 
15 for immunization and other precautions that have been proveii to promote mental tlea!:h 
U and to prevent developmental disabilities: and 
li WHEREAS. alt."1ough programs for the prevention of substance abuse have evolved 
18 further than prevention programs in the mental health and mental retardation fields, more: 
19 prevention programs are needed in all three disciplines· to arrest the causes of ment.il 
20 disabilities; and 
21 
%2 

WHEREAS. the. success .. of I &By this] human service program depends upon the (
willin�ess el � ·ei.�eR:.-y l-& aeeept � pregram5 He � inEli\1idwals lef � � � 

23 desiped, � lff.e 1n1elie � ee tnlermee need for and ,:r.·orth of the program, and upon 
2.f an understanding by the citizenry} of the unique problems. and potentialities of individuals 
25 who are mentally handicapped; and 
26 WHERE.AS. to accomplish the goals of initiating prevention programs and promoting 
27 public awareness. State and local human service agencies must work together to combine 
%8 their professional and financial resources in establishing effective programs statewide; now, 
%9 therefore. be it 
30 RESOLVED by the Senate, the House of Delegates concurring, That the Secretary or 

. 31 Human Resources ls requested to establish as a high priority the initiation of prevention 
32 and public awareness programs among State and local services for mental health, mental 
33 retardation and substance abuse. 
34 Special consideration should be devoted to lnteragency efforts to accomplish the 
35 establishment of effective prevention and public awareness programs and to maintain their 
31 effective operation. should
37 A five-year plan for the development and implementation _of these _programs xstm.11 be
SI compiled by the appropriate human service agencies under the direction of th� Secretarf 
31 of Human Resources. 
40 The Secretary is requested to report the pro..,·isions of the plan to the ( � 

41 Gemillidee H Heallll. Welfare alWI lastitwtieRS BM � SeAate Ce111111iltee &a EeYeatieA af\d 

42 Healell Governor and the General Assembly} 1n. January of nineteen .hundred ei_ghty-one. 
Governor and �ne Gene�al �ssernbly 

43 The Secretary Is requested to report to the um�p.:�rnittee3 in January of ninetee:1 

44 hundred eighty-two to apprise the members with regard to the lmolementatio:i of the olan 





11. Intlr.oducti.on





"Pll.eve.nt..lon. .l6 an. ,idea. who4e time luu come. 
We. ho..ve the lic..ient..l6,lc. knowledge to begbt .to
6ollmuiate. ll.ecommendatlo� 60.ll. .unpMved health. 
And, aUhou.gh the degen.e/ULti..ve d-Uea.liu cU66eJL 
oil.om th<Wr. .i..n.6 eCUOIJ.l, d.l6 ea.lie p![.edec.Uli OM .i..n. 
ha..v.u,.g mo.ll.e--a.n.d mo.ll.e c.omplex--c..a.u6 u , .lt. .l6 
now cl.ea.Jr. tha.t ma.ny a/Le p.ll.eventa.ble.." 

Heal.thy People, The Su.'1.geon. Gen.eJL.ai.' li Repoll.t 
on Healih P.ll.omoUon. a.nd V.Uea.lie P1t.event..lon, 
1979. 

HISTORICAL OVERVIEW 

In .lt6 ll.epoll.t to the GoveJLno.ll. a.n.d the 1980 SU4.i..on 06 the Gen.elr.al Af..6embly, 
the Commu..6.i..on on Mental. Heal.th a.n.d Menta.l Re.taJtda.:tlon ll.equ.uted .that the 
SeCJLei:o.luj 06 Human. Ruou.'1.c.U u:ta.bWh p!r.og.ll.a.m.6 601t. the p.ll.event..lon 06 mental. 
ilhtuli, mental '1.e.taJtda.:tlo n a.n.d .6u.bt,:ta.nc.e a..blJ.4 e a.nd 6oll. pu.bUc. lUOOJLen.U.6 • 

Spec..i6.i..caU.y, Sena.te Jo.i..nt Ruolu.Uon No. 10 ll.equ.uted the Se.CJLe.t.all.y on 
Hu.man. RUoUILc.U .to u:ta.bU.l>h, M a. ki.gh p!r..i..o.ll.Uy, p1r.e.ven.Uon a.n.d pu.bUc. 
amtenu.6 ptogll.am6. To a.c.c.ompWh th.u, the Jt.Uoluuon. a.liked .that .6pec..iai. 
con6-idell.aUon. be g.i..ven. to .i..nte/lilgenc.y e66o.ll.t.6 a;t. the S:ta.te a.nd c.ommu.n.lt.y 
level. .to 6a.ci.U:t.a;te the u:ta.bWhment 06 e66ectlve p.ll.event..lon a.n.d pu.bUc. 
aL<kVLMUli p!r.Og.ll.a.m.6. 

The SeCJLetalty l-Ul4 ll.equ.uted to p!r.epa.ll.e a.. 6.lve-yea.Jr. plan nail. the develoµnen:t 
a.n.d .unplementa.tlon 06 p!Levent..lon a.n.d pu.bUc. a£4klllenu.6 p!Log}[.Q.m.6. Thi...6 plan. 
� .6u.bmltt.ed .to the GoveJt.noll. a.n.d Gen.eltal Af..6embly beg.i..nn.ln.g Ja..nu.aJty 06 1981. 
Fu.JttheJt., the Sec.'1.etalty � ll.equ.uted to a..pp1Ll6e the GoveJLnoJt. a.n.d Genett.al 
Af..&embly 06 the .unplementa.tlon 06 the plan. .i..n. Ja.n.u.My 06 1982. 

In ll.Upon6e .to th.l6 Jt.Uolu.Uon, the Sec.'1.e.t.a/ty 06 Hu.man Ruou.'1.c.u u:ta.bU.l>hed 
an .i..nteJt.agenc.y ruk. 6oJr.c.e ma.de up 06 the 6oliowlng S:ta.te agen.c..iu: 

• 066.i..c.e 06 the SeCJLe:ta.ll.y 06 Huma.n RUOUILC.U
• Vepall.tment 06 CouectloYl.4
• Vepa/Ltment 06 Edu.cailon.
• Vepall.:tm ent o 6 H ealih
• Ve.pa/Ltment 06 Men:ta.l Heal.th a..nd Mental Re.taJtda.:tlon
• Vepa/Lt:ment o 6 We1..6a..Jr.e
• V.i..v.U.i..on 60.ll. Cki.ld.ll.en
• V.i..v .i.6 .i..o n o 6 J IJ.4-tlc.e a.n.d Cll..bne Pll.ev en.Uo n

AdcU:tlona.lly, all otheJL hu.ma.n. Jr.UoU/Lc.e agen.c..iu weJLe .i..nv..Ued .to pMv,ide thw 
WllLtten. c.onc.ell.n.6 a.nd a.ctlviliu whic.h ll.ei..a;t.ed .to the devel..opment 06 the 6.i..ve 
yea..Jt. plan. 6oJt. p!Levenu.on a.n.d pu.bUc. aLtWLenu.6 p.ll.ogll.a.ln6. 
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The Vey.xvr.tment 06 Ment.a.l He.ai:th and Ment.a.l Re.tivr.dati.on, wh.i.c.h p!Wv.ided .6.ta.66 
.in 60Jzmui.a:tlng the ovelta.li'.. plan, u.ta.bwhed a.n .i.nt.eJLn.ai. wo1LkiJ1B c.ommlttee 
to a.ddll.u.6 the va.Jt..i.01.Ui e.leme.n.th 06 :thL6 plan. The .i.nteJLY/.a.l g!Wu.p cii..vi.ded 
.in.to :tivz.ee .t,u.bc.orrmlt..teu IAiu.c.h .6e.lec.:tlve.ly dealt. wlth one, pJt.eve.nt.i..on pJt.o
gJr..am6; tJAXJ, pu.bUc. .i.n6oJUna.t..i..on and a.LU:Vtenu.6 a.ct.iv�; and thJt.ee, .6,lgn.i.-
6-i.c.a.nt -i..6.6u.U whlc.h ml.Uit be a.nti..c.-i.pated a.nd a.ddll.u.6ed .in the ovelta.li'.. plan. 

The va!UOI.Ui .6u.bc.omm,i,tt.eu 1.Uied .6evrvz.a.£ method..6 :to ga.-i.n .input and giuda..nc.e .in 
deve.loplng :the.i.Jr. ILUpon.6u. Ffut, ea.c.h 06 the S.ta.te Huma.n Ruou.Jt.c.e Agenc.-i.u 
We/Le. ILe.qu.uted to pJt.ovi.de .i.n6oJr..ma..tlon ah to :thw p1Le.6ent. mental. healt.h, 
me.nta.l 1Le.t.aJui.a;Uon OIL .6u.b.6.ta.nc.e. a.bl.Uie pJt.evention a.ctlviliu ah we.U ah any 
poten:ti...ai. a/Leah 601L 6wz.:theJL c.oil.a.bolta.tion. Sec.and, nu.meMI.Ui me.nta.l healt.h, 
mental. 1Let.aJul.at,i,.o n and .6u.b.6.ta.nc. e a.bu..6 e .6 e11..v-i.c.e pJt.o v i.dell..6 a.nd a.dv-i.-6 olLy c.ou.n
c..ll6 we11..e .i.nvolv ed. :thJt.ou.g h WIU.tten qu.u:tio nna,ili.e.t, and pu.bUc. mee.t.ing.&. 
F.i.naU.y, .&eve/Lai. cUi.zen glLou.p.& 1Lep1Le.6e.nting ea.c.h cii...&a.bili..:ty a.It.ea. we11..e c.on
.ta.cted a.nd involved -i.n .6ha.p.i.ng :the. plLeventi..on a.nd pu.bUc. .i.n601t.ma.:tion .&eJr..v-i.c.e 
ILec.ommenda,ti.on.6 a.nd .&bta.teg.i.e.6 06 :the plan. 

W o& :th.i..6 .i.n-pu.t «n6 .i.nc.olLpoJt.a.te.d -i.n:to :the 6.i.nai. Plan 601L :the Veve.lopment 
06 a. S.ta.tew..i.de P1Log1La.m fiolL :the P1te.venti..on 06 Men.ta.l IUne.6.6 Me.ni.a.l Re.ta.Jt.
da,tlon a.nd Sub.6.ta.nc.e Abu..6e .i.n vrn9-Lnla. The 1981 Geneiial A.6.6embly then ILe
v,i.ewe.d. a.nd a.pp!Wve.d. the plan. n do.i.YIB .&o, a. ho.6t 06 a.ctivilie.6 we11..e :then 
begun, a.ddll.e.6.6-<.YIB ea.c.h 06 the .6:tlta.t.eg.i.e.6 and objectivu ou.tUned wlth.i.n :the 
p.fu.n. The Implemen,ta,tlon �Jt.t doc.ume.n.th :the. p!WglLe.6.6 ma.de :to d.a.t:.e .i.n
.implementing thue ILe.c.omm ott.6 ah we.U ah the c.uM.ent c.onc.e/l.n.6 OIL -i..6.6u.e.6 
ne.e.cU.ng :to be a.ddll.M.6 ed.. 

PREVENTION VEFINITION 

PJt.even:tion SeJLv.i.c.e.6 a.Jt.e a.ctivilie.6 aimed a.t 
.6u.b.6.ta.nti.ai.ly Jt.edu.c..i.ng :the oc.c.wvz.enc.e 06 
me.n.ta.f.. cii...&a.b.i..Uty, pit.Omo� the 6u.nc.:ti.onai. 
a.b.i.Utie.6 06 :tho.6e who a.Jt.e not ex.pe/L.i.enc.-i.ng 
mental. d,i..t,a.b.i.Uty, and u.nde.Jt..6.ta.ndi.ng env-i.Mn
me.nt.6 tha.t aJLe c.ondu.c.-i.ve :to .imp!Wv,i.ng men.ta.l 
he.ai.:th. The.6e. a.c.Uvilie.6 aJLe dbr.ected :to :the 
gene/Lai. c.ommu.nlt.y a.nd :to .6pe.c.-i.6-i.c. h.i.gh-wk. 
g11.ou.p.6 wlth.i.n the c.ommu.nlt.y who ha.ve. not been 
-ide.nt..i.6.i.ed a..6 p.6yc.kla.tJuc.a.Uy ill, OJt. me.ntai.ly 
1te.ta.Jt.ded a.nd who a.Jt.e. not YYUAu..6-i.ng OIL a.bl.Ui-<.YIB 
dll.u.g.6 oJt. ai..c.ohol. 

PJt..ima.Jt.y P1te.ven:tlon SeJLv-i..c.e.6 a.Jt.e aimed a.t 11.edu.c.-i.ng :the. oc.c.wvz.enc.e 06 men.ta.l 
iLlfo.b.lUUe.6 Jt.Mu.Lti.ng 6.Jt.om i,ocial, emotional., We.Uec:tJJ.a.l, olt b.i.olog.i.c.ai. 
cii...6 0 ILd eJ1...6 • 

Sec.onda.Jt.y PJt.eve.nlion Jt.e.6e.Jt..6 to Jt.edu.c.-i.ng molLb.id.Uy (illtte.6.6) thJt.ou.gh ea.Jt.ly 
dla.gno.6.l6 and .t'Le.a:tme.nt. 

TeJL:tia.Jt.y PJt.eve.n,t.,i..on 11.eoeJL.6 :to a.c.tivilie.6 aimed a.t ILe.du.c..i.YIB :the Jt.e.6-i.du.ai.. d-i..6-
a.b.lfily o� c.hlion,lc. �e.6.6. 
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On.c.e the on6et of, a. fua.bil,i;ty oc.c.U/l..6, lt. .l6 :the Jte6pon6ib.lifty of, Sec.ondalr.y 
olL TeJL:tiaJLy PJteven.tion. a.ctlvW.u :to p1tov.lde a.pp1top!Lia.:te .6eJtvic.u. The .6eJt
vic.e ailivW.u Jtec.ommended in. th.l6 pll.eve.nuon. pR.a.n. involve PJt,lma.Jty PJteven.ilon. 
SM.vic.u. 

PHILOSOPHY 

Two ma.joJt go� 06 pJuma.JttJ p1teventlon. a.nd pub.llc. ll£4XVLenu.6 pJtogJr.am.6 a.Jte :the: 

1. PJtomotion 06 op:t,imai. pvu,on.al. well.-bun.9 by:

a.. PJteventlng .6pec..i..6ic. .6elf,-def,e.a.;U.ng and/011.. haJunf,ul behavioJL.6 (e.g • 
.&ub.&:ta.nc.e. a.bU.6e) . 

b. P11..eventln.9 11..0£.e f,aUwz.u.
c.. P)Leven.:t.i..n.9 )Lei.a,tlon6hlp b11..ea.kdown6. 
d. P11..eventln9 emotion.al. ovM.-11..ea.c.:tioM.
e. P11..eve.ntln.g the evolu.:tlon. of, p.6yc.hologic.al fua.b,lU;ttj (.6uc.h a..6 the

.6oci..ai. detM.io!La.tion of, bedludden pa;U.enu, 011.. 06 :the c.onf,ined a.ged).

2. Reduc.:tion in :the inc..ldenc.e of, new c.a..6e6 of, mental ..l.Unu.6 a.nd men.ta.l
11..e:taJul.a.tlon..

The ma.jolf.. cUmen6ioYL6 of, p!Uma.Jty p1teve.nuon a.nd pu.bUc. inf,oJr.ma.ti..on and aL<Wr..e
nu.6 inc.lw1e: 

1. Auwl.enu.6 by :the geneltai. pubUc. about mental heai.:th, mental 11..e:taJul.a.tlon
a.nd .6ub!ita.nc.e a.bu.&e p1tob.lem.6 a.nd )LUowr.c.u, :the in.tent 06 iduc.h .l6 :to
CJLea.:te a mo11..e inf, oJr.m ed pu.b.U.C •

2. PJt.Omo:ti..on. of, po.&.ltlve mental health :thlf..ough:

a. The dev elo pmen.:t o 6 inc.'1..ea..6 ed .6 elf,-aLOOll.enu.6 •
b. Mo11..e a.dequ.a;te U.6e of, lwLlll.e .tune. 
c.. Impll.oved c.ommwuc.a.:ti..on .&lu.i..l6. 
d. ImpJt.Oved p!Loblem-.&olving .6kil.t6.
e. I mp1tov ed Uf, e ma.nag emen.:t .& lull..6 .

3. Ali.6.i...6t.a.nc.e in c.op.urg wi:th p1tedic.ta.b.le Uf,e-c.yde .tlr.a.nli.ltlon, .&uc.h a..6
ac.c.ompa.ny ma.Jz.JUage, CU.vo11..c.e, c.JuldbWh, geogJtaph.i..c.al. 11..eloc.a.:ti..on, )Le:ti..lf..e-
me.n.t., a.nd death.

4. At.U'.l/1.enU.6 by :tho.6e in :the c.ommun.lt.y whoa.Jte in a key po.6ilion :to af,6ec.:t
:the Uvu of, othe.Jt..6, .6uc.h M :tea.c.he.Jt..6, law enf,011..c.emen.:t of,f,ic.e.Jt..6, de.Jtgy,
att.o11..ney.6, phy.6-lc...la.n.6, pu.bUc. he.a.Uh nuJL6 u and emplo IJe.'1...6 •

5. kuvlenu.& by :tho!ie who a.Jte in a po.&ilion of, inf,luenung and af,f,ec.:ti..n.9
pu.bUc. poUc.y, .&uc.h a..6 a.genc.y boa.Jtd.6, elec.:ted of,f,ic.i...ai...6, gaveJtn.men.tal
a.u:tholf...ltlu a.n.d othM. poUc.y-ma.ke.Jt..6 .

6. PJt.Oviuon of, gene.tic. t10uYL6eUng, p11..enata.l .&Clleen.lrrg, neonatal .6c.'1..ee.n.lng,
immuniza.tlan pJt.OgJtam.6 a.nd ea.'1..ly c.hildhoad medic.al. .6CJLeen.i..ng a.n.d c.M.e.
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111. Exe.c.u.:tlve Su.mma)[.y

06 

The P�eveYLti.on P.la.n. 



EXECUTIVE SUMMARY 

The Commi...6.6,i.on on Mental. Heai..:th and Menta.l Rdalr..da.:tlon ,i.n .iu Jtepolt.t to :the 
GoveJr.noJt and :the 1980 Geneltal. A.6.&embly Jtequ.e.&:ted :the SecJc.eto.11.y 06 Human Re
..soWl.c.e.& :to e.&.t.ablli h a.& a lu.gh p!L-lo!Lity menta.l il.lne.&..s, m.enta.l Jtdalr..da.:tlon 
and .&u.b.&.t.anc.e abu...se pJteve.n.tlon and pu.bUc. au.wten.e.&..s p!LogJt.a.mJ.i. 

The Sec.Jte:taJty «n.6 Jr.equ.e.&:ted :to p,'LepaJr.e a 6iv e-yeaJL plan 6oJt :the deveio r::,nen:t 
and impiementa.uon 06 :tho.6e pll.ogJtamJ.i and a.&k.ed :that .&pec.,iai. c.on.6,i.deJr.alion 
be given to in:t.vta.genc.y e66ow. The SecJc.e;taJiy 06 Human Re.&oUll.c.e.& Jte.&ponded 
by e.&.t.ab.t.ii,h,i.ng an b1,te1ta.genc.y .t.a.6k. 6oJr.c.e made u.p 06 :the 6oUowi.ng State 
ag enc.ie.& : 

• 066,i.c.e 06 :the SecJc.e;taJiy 06 Human Re.&owr.c.e.&
• Vepa!IA:men:t 06 CoMec.ilon.6
• Vepa)Ltmen:t o 6 Edu.c.ation
* Vepa)l.:tmen:t o 6 H eai..:th
• Vepalt:bnen:t 06 Mental. Health and Menta.l Re:tJvc.da:t.lon
• VepaMmen:t 06 Wei6Me
* V,i.v,i.,6,i.on ooJr. Ch,i,£.d/r.en
• V.lv,i.J.ii.on 06 Ju..6tic.e and ClrJ.me PJteven.Uon

E66ec..tlve ptz.event..lon and pubUc. auwtenu.6 ..se.Jtv,i.c.e.& mean..s the iowvung 06 :the 
,i.nc.,i.denC;e On m� iUne..6.6, menta.l JtdaJr..d.a.:tlon and .&u.b.&:tanc.e abt.L.6 e and m.l.6tt.6 C • 
P1t.event.lon ,<.6. pa.JL:tlcui.aJLiy c.onc.eJr.ned w,i.:th popuiatlon.6 not yet a6 oec.:ted 
by any o0 :the t.hlr.ee fua.illiy Me.a.&. 1:t -l6 de.&igned to be pll.oactlve, buil.ding 
on ;the .&tlr.eng:th.6 and Jr.e.&ou/Lc.e.& ava...Uabie ,i.n :the ,i.nd,i.v,i.du.ai and h.l.6/heJL 
enviMnmen:t. 

P1t.even:t,i.on SeJr.vic.e.& Me actlvli:i.e.& aimed at 
.&u.b.6.t.an.U.aU.y Jtedu.c.ing the o c.c.uNLenc.e o 6 
menta.l fuabUily, pll.omot..i..ng :the 6u.nctlonai. 
abili,ti.e.& 06 :tho.&e who Me not ex.peJL,i.enc.ing 
men.t.ai fuabUily, and u.nde.Jt.6:tand,i.ng env,i.)Lon
men:t.6 :that Me c.ondu.uve to .impll.ov,i.ng menta.l 
hea1.th. The.&e actlvilie.& Me fuec.:ted to :the 
gene!tal c.ormru.n.Uy and to .6peu6ic. lu.gh-wk. 
gJtou.p..s wlth,i.n :the c.ormru.n.Uy tdto have not been 
,i.dent..l6ie.d a.& p..syc.h,i.atlr.,i.c.aUy Ui, oil. ment.ally 
1t.eto.Jul.ed and who cVLe not m.l.61.L.6,i.ng oJt abu..6,i.ng 
dJtu.g.& oJt aic.ohoi. 

Howe.veil. ,i.n oJtde.Jt :to 6oJtmu.ia:te a pll.event..lon/pu.bUc. ,i.n6oll.mat..i..on and awaJLene.&.6 
plan a nu.mbe.Jt 06 i-6..su.e.& oJt c.onc.e.Jtn.6 we.Jte ,i.den:t,i.6,i.ed and fuc.u..6..sed. The.&e 
Me.a.&, and Jtec.ommenda.Uon.6 601?. a.ddll.e.&.6ing :them, Me: 

1. State-06-:the aJt:t 06 pll.even:t,i.on and pu.bUc. ,i.n601t.ma:t,i.on pll.ogJtam.6.
2. The 6oJtmai and ,i.n6oJtmai plleven.Uon and pu.bUc. ,i.nfioJtmat..i..on ..seJr.v,i.c.e

.&y..stem.
3. Qu.a.Llty a.&..su/Lanc.e and evaiu.at..i..on 06 pll.eve.n:ti.on and pubUc. ,i.n601t.

mat..i..on pll.OgJtam.6.
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VELINEATION OF RECOMMENVATIONS ANV PROGRAM STRATEGIES 

F1tom .th.l6 !Le.view, .the. 6oUowing 1te.c.ommenda;tlon.6 and obje.c.:tivu Welte developed.. 

Re.c.omme.n.da.tlon: In oltdeJt .to eMulLe .tha.-t the S.tate wiU. develop .6pec.i6ic. and 
well.-de.6bie.d mec.ha.ru.6m.6 .that wlU p!Lomo.te. e.a.c.h S.ta..te. a.genc.y' .6 a.ctiv.ltlu in 
me.nta.l hea.Lth, mental Jte:t:aluf.a..tion and .6u.b.6ta.nc.e. a.bu..6e. p1te.venti..on/pu.bUc. in-
601tma...tlon and ruooAenU.6 and will c.001tcli..no..te thue. a.c-ti.v.ltlu among and be.tween 
agenc.iu, it i.6 Jte.c.ommended .tha.-t the. c.u/Llte.n.t Hu.ma.n RuoWLc.U In.teltagency 
P1te.ve.nti.on Ta..6k. FoJtce be. con:Unu.ed. 

Recommenda.uon: The. Ve.palvtmen.t 06 Mental Healih a.nd Me.nta.l Re.:ta.Jtd.a.;Uon .6hould 
develop a. coo1tcUna:tlng mec.ha.n,u,m .to p1tomo.te. and cooJtdina..te pJteve.n:tlon/pu.blic. 
in601tma.tion and llL<Wl.enU.6 a.ctiv.ltlu a.CJLo.6.6 .the a.Jtea..6 06 mental. health, me.nta.l 
,te;t:aJu:la,tlon, a.nd .6u.b.6.tance a.bu..6e.. 

Recommend.au.on: A6 a. method 06 eMWLing ade.qu.a..te. 6u.nding 601t pJte.ve.n:tlon/ 
public. ..i.n601tma...ti.on .6e1tvicu, .thue. .6eJtvicu .6hould be inc.i.u.d.ed a..6 a. coJte .6e/l.
vice 06 .the Vepalr,tme.n.t 06 Me.nta.l Health and Mental. Re.taltda;tlon. 

Re.comme.nda;tlon: Me.c.ha.n,u,m6 .6houi..d be. developed .to 6oJtma..U.ze the. Jr.ela.tion.6hip.6 
between p1te.venti.on/pu.bLi..c in601tma.tion and awaJr.enU.6 .6e/l.vic.e. p1tovide/l..6 a.nd 
commu.n-lty coYl..6umeJL a.nd citizen g1toup.6 .to obtain in-put 601t .the. de.velopme.n.t 06 
ptLeven:tlon/pu.bUc in601tma.tion and a£UVLenu.6 .6eJLv..i..c.u and :to develop joint 
p1Wg1ta.mming e66olt.t.6. 

Recommendation: The. Ve.p<VL:tmen.t 06 Mental Healih and Mental Re:t:aluf.a..tion .6houi.d 
expand .lt6 cu/Llten.t p1tog1tam ce/L.t.i.6..i..c.aUon .6ta.ndalt.d.6 601t .tlte.a.t:me.n.t p11.ogltam.6 t:o 
include a.nd a.ddltu.6 pJteve.nti.on/pu.bUc in601tma.tlon a.nd a£UVt.enU.6 .6eJLvicu 601t 
.tho.6e .6eJLv-i.c.u which .the. Ve.pa.Jttmen.t 6und.6. 

Recommendation: In oJtdeJL .to a..6.6Ulte. .the qu.a.U.ty 06 p1teventi.on/pubUc in601tma.tion 
.6ell.v-<.cu p1tovlded, .the Ve.pa.JL:tmen.t 06 Me.ntai. Healih a.nd Men.t.a.l Re:t:aluf.a..tion .6hould 
wo1tk. with .the Ve.pa)t:tmen.t 06 CommeJtce to develop .6ta.nda.Jtd.6 601t the crvr.il6ica.ilon 
06 p1te.ven.tlon/pu.b.U.C in601tma.uon pe/l..6onnei. in :the men.t.a.l healih, mental. 11.e.
.taJr.da.;t.lon and .6u.b.6ta.nce a.bu..6 e. .6 ell.vice .6y.6.tem. 

Re.comme.nda..tlon: S.ta..te. a.ge.nciu who 6u.nd p1te.ve.nti.on/pub.U.C in6oJtma.tlon and 
a.uwi..e.nu.6 p1tog1tam.6 6 oJt mental iUnU.6, ment.ai. Jtetalr.da.tion, and .6ub.6.ta.nce. a.bu..6e. 
.6hould plWv.i.de. .tlta.ining oppo/f.tu.n.ltlu a.nd .te.chnic.a.l a..6.6.l.6.tance .to commun.lty 
.6ell.vice p1tovide/l..6, .6.ta..te agency pe/l..6onnel a.nd co Mu.melt./ cilizen 911.ou.p.6 in at
lea..6e. the. 6oUowing a.Jtea..6: p1tog1tam management .6k..i.i.i...6, p11.even:tlon/publli in-
601tmailon and awalLenU.6 te.chniquu, u..6e. 06 ma..6.6 mecli.a 11.uoWLcu and evai.wLti..on 
te.c.hniq u.u • 

Recomme.nda;Uon: The. Hu.man RuoulLcU InteJLa.ge.ncy P1teve.nti.on Ta..6k Fo1tce. .6hould 
encoUJta.ge., thli.ough .the. S.ta..te. Council. 06 H,i.gheJL Edu.c.a.tion, coUegu a.nd 
uru.veJL.6.ltlu in .the .6.ta..te .to develop coU/t.6e wo1tk empha..6izing p1teve.nti.on/pu.bUc 
inooJtmaiUon .6k.ill.6 ,01. men.t.a.l heal.th, me.nt.ai. Jte.:ta.Jtd.a.;Uon a.nd .6u.b.6.ta.nce. a.bu..6e.. 
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Rec.ommendalian: ALt Sta.te agenclv.i which 6und p,wgJz.anu, i:.o do pll.eventlon/ 
pu.bUc. ..i.n6oJuna:tlon and awa1tenv.i.6 ac:Uv,i;ti.v., ..i.n .the aJteM 06 mental illnv.i.6, 
me.n,tai.. ll.�n and .6u.b.6ta.nc.e abU.6e .6hou1.d 1teq1.U1Le .them .to c.ondu.c..t at 
le.Mt a pll.oc.v.i.6 e.vo.i.u.ation 06 .tho.6e. ac:Uviliv.i. 

Re.c.omme.nda:tlon: State. agenclv.i who 6und mental hea.U:h, mental 1teta.ll.da:tlon 
and .6u.b.6ta.nc.e abU.6e. pll.e.ven:tlon/pu.b.tlc. ..i.n6oJuna.ti.on .6e/l.v,lc.e pll.ogJz.am.6 .6hou1.d 
,lnc.1te.Me .the c.apacl.ty 06 loc..ai. .6e/l.v,lc.e. pll.ov-i..dell..6 w e.vai.u.a.te. .thw ac:Uv,i;ti.v., 
.thll.ou.gh .the. 6oUowlng me.an.6: 

1. pll.ov-i..de .tluu.n,lng appaM:u.ni.t,i.v., 601t loc..ai. pll.eve.riti.an .6ta6 6 .to
.le.a1tn e.vai.ua..tion .tec.hn,i.qu.v.i, and 601t lac.al. evai.ua..tion .6ta.66
w undell..6.tand pll.e.ven:tian p1C.ag1ta.rrrn.uzg.

2. -i..denil6y c.on.6u..lta.n..t.6 who c.oui..d p>i.ov-i..de .te.c.hn,lc..al. M.6,l,6ta.nc.e. i:.o
i.oc.ai. pll.Ogll.am.6.

3. pll.ov-i..de. on-.6lie .tec.hn,lc..ai. a.6.6,l,6ta.nc.e .to .loc.ai. p11.agJz.am.&.

Rec.ommen.da:tlon: The 1n.teJLagenc.y Pll.evenilon Ta.6k Fo1tc.e .6hou1.d eMu.ll..e .that 
.toe.al .&e1tvl.c.e p!L.Ov,lde!L..6 aJt.e. ma.de a.tttVL.e. 06 .the c.UM.en.t 1tv.iea1tc.h and eva..lu.a;Uon 
6,lncii.ng.& wh,i.c.h ll.ei.a..te .to pll.evenUon/pu.bUc. ..i.nooJuna.Uon and aL<A'.ZILene.J.i.6 pll.O
gll.a.mm,lng. Thi.6 c.ould be ac.c.ompfuhed .thll.ough .the 6oUoVJUtg mec.han,l,6m.6: 

1. A .6ta.te-o6-.the-alt.t 1tev,lew 06 pll.e.ve.n:tion evai.ua..tion 6,lncli.ng.6
.6hou1.d be. c.ondu.c..ted and ma.,lnta...i.ned.

2. Eac.h Sta.te age.nc.y .6houi..d v.ita.bfuh and ma.,lnta...i.n 1Le.c.01Ld.6 and
ll.UOUIL.c.e mat� 1te.la.t,lve w pll.even:tion e.vai.u.a.t.lan.

3. An ongolng me.c.han,l,6m .6hou1.d be. v.,ta.bfuhe.d w clui.tiem,lna..te and
.6haJte new pll.evenUon 1tv.iea1t.c.h/ evai.uJLtion 6,lncli.ng.& w.Uh .the .lac.al.
.6e/l.V,t.C.e. pll.OV,t.dell...6.

Rec.omme.nda..:Uon: The. Human Rv.iou.ll.c.e 1n.teJLagenc.y P1teven:tion Ta.6k Fo1tc.e .&houl.d 
enc.oWtage Joht.t 1tv.ie.a1tc.h p>i.ojec..t.6 w.Uh at .le.Mt one .that .ui longLtucUna..t ,ln 
n.atull..e. fu.ll...the.1t .the 1n.tell.agenc.y Pll.even:tian Ta.6k Fo1tc.e .6hou..ld enc.au.IL.age Sta.te. 
a.genclU ,lndi,v-i..du.aUy Oil. ,t.n C.Oil.a.bOILa.tiOn W ound ll.ep.tlca.,t.i,on pll.O j e.c..t.6. 

Obje.c:Uve. 1: Ta c.o n.t..i.nu.e. c.o otLcli.na:tlo n at .the .6 ec.1tetalu..ai. .level o 6
ai..l Sta.te agenclv., p11.ov,ld,lng pll.even:tion and pu.b.tlc. 
,ln6oJun<Lti.on .6e/l.v,lc.v., ,ln mental he.aUh, mental 1teta.ll.da.Uon 
and .6u.b.6.ta.nc.e. a.bU.6e. 

Stltate.gy: To c.on.t..i.nu.e .the. Human Ruou.1L.c.e 1n.te.tLagenc.y P1teve.ntion 
Ta.6k Fo1tc.e wh,lc.h w.iU be 1tv.ipon.6,lb.te. 601t: 

"1.

*2.

Re.v,lewing p11.ogJz.am.& ,ln .lmplemen.t..i.ng .the pll.evenilon 
plan; 
1den:ti6 y,i.ng aJt.e.M 06 .6ha!ted 11.v.ipon.6,lb,Ultlv., ,ln 
e.ac.h .6ec.1tetalu..ai. Me.a; 
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*3. PILomoling eac.h St.a.:t.e. a.ge.nc.y' .6 Jtole. .i.n me.ntal
he.a.Uh, me.ntal ILeta.Jr.dation a.nd .6u.b.6ta.nc.e. abcu,e. 
p1r.e.ve.ntion a.nd pu.bUc. in601UT1a.:tion; 
Ve.v e.lo pb1g ,in;teJLa.g e.nc.y a.g1te.eme.n.-t6 a.nd 
1ni.;t.i,a,tlng ptLe.ve.n:ti.on p!l.og1tamm,i.ng a.nd ILUeaJtc.h 
a.ctiv,i;tiu be.tween the. State. a.g e.nc.iu • 

It ,i,6 Jte.c.omme.nde.d tha.t :th,i,6 T tUi k. Follce. meet on a. qu.o.Jr.:te.Jtly btUi,i,6. 

Objective. 2: To coolLcU..nat.e a.U pJLe.ve.n:ti.on a.cuviliu .i.n me.n.tai. he.a.Uh, 
me.nta.l '1.e.tlVr.da.:tion a.nd .6u.b.6ta.nce. a.bcu,e. w.ltfun the. Ve.pall.,bne.nt 
06 Me.n.t.al. He.a.Uh a.nd Mental Re.ta.'1.da.:tlon .6CVLv,ic.e. .6y.6tem. 

st:Juttegy: To ut.a.bwh a.nd .6t.a.66 a. pJLe.ve.n:ti.on 066-i.ce w,i;th.i.n
the. Ve.pa/Lt:me.nt 06 Mental He.a.Uh a.nd Me.nta.l Re.tlVr.da.:tlon 
by July 1981. Th.Lt, 066.i.c.e. wlU be. ILUpoM,ible. 601L: 

"PMmoting me.nta.l he.a.l:th, me.nta.l ILe.ta.'1.da.:tion a.nd 
.6u.b.6t.a.nce abu..6e. ptLe.ve.n:ti.on p1Log1ta.mm,ing, c.001Lcli..n.a,tlon 
a.nd planning a.t the. State. a.nd c.ommu.n.U.y le.ve.l. 
*Re.view 06 otheJt .6t.a.:t.u' pJte.ve.ntion activiliu.
•1mple.me.nt.i.ng p'1.e.ve.ntion ptLogJLam.6 .i.n a.U thJl.e.e. cll6-
a.bUUy a.lLe.tUi •

*PMvid.i.ng te.chn,ic.ai. a..6.6,l,6ta.nce. a.nd coMu.lta.tion to

.6t.a.:t.e. a.nd commu.n..i..ty a.ge.nc.ie..6.

Objective 3: To utabl,i,6h a. me.cha.n.uim a.t the. commu.ruty level to c.oolLd.i.na.te. 
m e.nta.l he.a.Uh, m e.n.t.al. ILe.ta.'1.da.:tio n, .6 u.b.6ta.nce. a.bu..6 e. ptLev en:ti.o n 
a.nd pu.bl.i.c. .i.n.6 oJr..mauo n .6 CVLv ,ice.6 • 

Stlt.a.teg y: To ha.ve. du.igna.te.d a.t le.tUit one. ,ind,iv.i.d.uai. wlth.i.n e.ac.h 
Commu.n..i..ty Se.Jtvic.e..6 Boa.Jr..d wUh '1.e..6poM,ib,iU;ty 60'1. 
p1r.even:ti.on. a.nd pu.bUc ,in601UT1a.:tion .6CVLvic.u by July 19 82. 
Thue. .i.ncllv-idu.a.l.6 will be. ILUpon.6,ible. 601L: 

*mental he.a.Uh, mental '1.e.ta.'1.da.:tlon. a.nd .6u.b1.ita.nc.e. a.bu.he.
pll.e.ve.ntion a.nd pu.bUc. a.«Wt.e.nu.6 .6VLv,ic.e de.UvVLy; a.nd
*pla.nn,ing, .i.nteJLa.ge.nc.y c.ollabolLa.:tion, ptLoglLa.m ILe.polLling
a.nd e.vai.u.a..tlon.

Objective 4: To .i.de.nti6y the. ne.e.d.6 a.nd ga.p.& .i.n me.nta.l health, mental 
ILe.taJr..d.o..t.n a.nd .6ub.6ta.nc.e. a.bu.he p1r.e.ve.ntion a.nd pu.bUc. .i.n6olL
ma.:tion pMglLa.m.& plLue.ntly bung de.UvVLe.d by the. pubUc. a.nd 
pll..i.va.te. oJr..ga.n.i.zation.&. 

Stlt.a.teg y: To ha.ve. c.omple.te.d by the. Ve.paMme.nt 06 Mental He.a.Uh 
a.nd Me.n.tai. Reta!i.da.:tlon .. i.n conjunction w.lth the. 1ntVL
a.ge.nc.y Pl!.e.ve.n:ti.on TtUik. Follce., a. .&t.a.:t.ew-i.de. ne.e.d.6 tUi.6U.6-
me.nt by Ja.nua.Jr..y 1982. The. pUll.po.6e. 06 th,i,6 tUi.6U.6me.nt 
,i,6 to: 

*1de.nti6y State. a.nd c.ommunliy a.ge.nc..i.u .i.nvolve.d w.lth
me.n:ta.i he.a.Uh, me.nta.l ILe.ta.'1.da.:tion a.nd .6ub.6:ta.nc.e. a.bu..6e.
pJLe.ve.nt,ion a.ctivilie.6.
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*Veve.lop ILUou!Lc.e dAJr..ec:toJuu.
•E.6.ta.b.l.i..6h an on-go,i,ng 6eedbac.k. mec.ha.n,i..,!)m.

Objective 5: To e.n.6u/Le :the deLlve!Ly 06 pJLevention .&e!Lv.i.c.u th!Loughout 
:the mental. heaLth, mental. !Le:ta!Ldation and .6ub.6.ta.nc.e abU.6e 
.6e!Lv.i.c.u .6y.6.tem. 

Stll.a.tegy: To ILec.ommend :that p!l.even.tlon .6e/L\,'.i.c.u be ,i,nc.i.u.ded M
a c.o!Le .6e!Lv.i.c.e by .the VepaJL;()nent 06 Me.n.t.ai. Health and 
Mental. Ret.aJufa.ilon by Jui.y 1984. Th,i,6 woui.d ,in.valve: 

*1de.n..t.i..6y.i.ng c.oJte .&e!Lv.i.c.e ClvlteM..ll.
"1 nte.glta.ti.n.g w.i.;th o:the!L depaJL;()ne.n.t.ai. c.o!Le .6 flll.v.i.c.u.
*MonUoJung :the deLlve!Ly 06 .6flll.v.i.c.u.

Objective 6: To u.ta.b.li..6h a. p11.event.i.cm .6e!Lv.i.c.e element 601L mental. heat:th, 
mental. !LdaJr.da..ti.on a.nd .6ub.6.ta.nc.e a.bU.6e p!Levenilon, and a 
pub.lie. ,i,n.601Lma.ilon element 0olL pJtevenilon .6e1Lv.i.c.u. 

Stll.a.tegy: To ,i,nc.ollpolta.te a .6pec..i.6.i.c. pJtevenilon l:iflll.v.i.c.u element 
,in. :the VeplVc.tment 06 Mental. Health and Mental Re:ta.lL
da:ti.on plLOpo.6ed budget 6ofl :the 1984-86 b.i.eYl.i'ULUII. 

Objective 7: To pJtomo.te :the .i.nvolvement 06 pub.Uc. a.nd plilva.te oJtga.n.i.za.t.lon.6 
.i.n :the .6uppofl.t d.nd ma.i.ntena.nc.e 06 p!l.evention and pubUc. 
a«Wr.enu.6 pMg!La.m.& 6olL mental. heal.th, mental. ILe.ta.flda:ti.on a.nd 
.6ub.6.ta.nc.e a.bU.6e. 

Objective 

To u:ta.bli.6h by :the Vepall..:bnent 06 Menta..e. Heal.th a.nd 
Menta..e. RdaJr.da..Uon a 601Lmal mec.ha.n,i..,!)m by rduc.h pub.Uc. 
a.nd p!l..i.va.te 01t.ga.n.i.zazionl:i a.nd c..Lti.zen gMup.6 .i.nvolved 
,in. p!l.evenUon/pubUc. ,i,n.601Lma.tlon pJtog!Lamming c.a.n be 
.i.denti6.i.ed and .lnvolved .i.n :the .6ponl:ioMh.i.p 06 new p11.o
g1Lam1:, by Ja.nua.Jt.y 19 82. Th.i..6 will !Lequ»Le: 

*The .i.de.n..t.i..6-lc.a:ti.on 06 Commonweal.th oflga.n.i.za.t.i.onl:i .i.n
volved .i.n mental. hea.Uh, mental. 1Le.:ta.Jui.a;Uon a.nd 1:,ub-
1:,:ta.nc.e a.bU.6e p!l.even:U.on p1Log1La.mmlng;
*PJtov.i..6-lon 06 .techn.lc.al M.6.i..6.ta.nc.e, 6unding and c.001tcli..nati.on
,in. :the delive!Ly 06 p!l.even.tlon and pub.Uc. -ln601Lmailon
.6 e!Lv.i.c.u; and
*A.61:,,U.ta.nc.e ,in. evalua.:tlng .6e!Lv.i.c.e delive!Ly and devel.opment.

8: To deve.lop a .6y.6.tem .to .implLove :the ac.c.oun.ta.bUi..ty 06 p!Le
ve.n:tion .6e!Lv.i.c.u w.lth..ln :the VepaJL;()nen.t 06 Mental Health and 
Men.ta.£. Ret.a.Jtda.Uon .6flll.v.i.c.u delive!Ly .6y..6.tem. 

Stll.a.te.g y: To devel.op, by .the Vepaltbnen.t 06 Mental. Health a.nd Mental. 
Re:ta.lLda.Uon .6:ta.nda.!Ld.6 6ofl p!l.Og!Lam c.elL.t.i.6-lc.a.tlon 06 mental. 
health, mental. fle:.ta.Jufa.,tlon and .tiub.6.ta.nc.e a.bU.6e. p!Levention 
pJtog!La.m.6 by Jui.y 1983. Th.i..6 will. .i.nvolve. :the: 
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Obj e.ctlv e. 9:

*Ve.vei.opme.nt 06 JJ'(.ogJtam .6.ta.n.ciaJu:u, CJl.Ue.Jua.;
*V-i...6.6e.min.a.:ti..on 06 .6.ta.nc/.a.Ji.d..6 tJvwugh a. public. lle.v-le.w
pllO C.U.6 i a.nd
•MorwtoJung o 6 c.ompU.a.nc.e. by pe/1..locUc. .6,lt.e. v-lhm.

To ..imp/love. .the. ma.na.geme.n.t -ln0ollma..u.on c.a.pa.b.llltlu 06 .the. 
Ve.pa.JLtme.n.t 06 Me.n,t.a,e He.ai..t.h a.nd Me.n.W. Re..ta.llda.Uon ht me.n.ta.l 
health, me.n.ta.l lleta/r..d.a,tlon a.nd .6ub.6.ta.n.c.e. a.biu,e. p,t.e.ve.n.t.lon 
a.nd public. .i.n.6oJUna..u.on plloglla.m.6. 

Stll.a:te.g y: To ha.ve. .the. Ve.paMme.n.t 06 Men.tai. Health a.nd Me.n.ta.l 
Re.ta!uf.a.,t.i.on develop a. .6.ta.ndaJullze.d lle.c.olld ke.e.p,i.ng a.nd 
lle.poJLti.ng .6y.6.te.m 60ll .tho.6e. pll.Oglla.m.6 6unde.d by .the. 
Ve.pall..tme.n.t by Ja.nua1ty 1985. Th-lh .6y1.>tem .6hould all.ow 
6oll the. ht.te.gJta.ti.on 06 p,t.e.ve.nti.on p11.og1La.m da..ta. wlth 
the. Ve.paJLtme.nt 06 Me.n,t.a,e Heo.Uh a.nd Me.n,t.a,e Re..ta.llda;ti.on 
MIS .&y1.>tem. 

Obje.ctlve. 10: To de.v e.lo p a. me.� m 6 Oil M.6 Ull.i.n.g c.o n.6-lh.te.nc.y -ln pllov-lc:lln.g 
me.tit.al health, me.n.ta.l lle..ta.llda..u.on, a.nd .6ub1.>.ta.n.c.e. a.biu,e. JJ'(.e.
ve.nti.on a.nd pubUc. .i.n.6ollma.tion .6ell.v-lc.u ,ln V,Uig,ln,la. by 
Jui.y 19 83. Th-lh will. .i.n.volve. the. 6oUowing: 

stlta:te.g y: To .i..de.nti.6y, by the. Ve.pall.tme.n.t 06 Me.n.ta.l He.ali.h a.nd 
Me.n.ta.l Re..ta.llda..u.on ht c.onjunctlon w.lth the. c.ommun,U,lu, 
the. .&k,i.UI.), knowledge. a.nd a.t.ti:tudu 06 p,'l.e.ve.n.t.lon .t>VL
v..lc.e. p,'lov..i.dell..6 a.nd plle.ve.nti.on pe.ll.6onne.l ciM.6..i.6-lea.t-lon 
1iy.t>.tem. Th-lh will. all.ow 6oll .the.: 

*In,lUa.U.cm thllough the. Ve.pa.lltme.nt 06 Commell.c.e. 06 a.
pell..6onne.l c.lle.de.nt.i..tLti.ng p,'loce.du.Jr.e.;

. "Ve.ve.lapme.n.t 06 a. pllUe.llv..i.c.e. a.nd Well.v..i.ce. .tJta..ut..i.ng
�all plle.ve.nti.an .6VLv..i.cu; a.nd 
Ve.ve.lapme.nt 06 c.uJVuc.uhun w.lth c.oUe.gu a.nd un..i.vell..6-ltiu 

.i.n. c.wvr...i.c.ulwn development. 

Obje.ctlve. 11: To develop a.n e.va.lua.:ti..on me.c.ha.n-i...6m 6all Ml.>U.6-lng plle.ve.nt,lon 
.6ell.V..i.C.U a;t .the. .6ta:te. a.nd c.ommun,lt.y ie.ve.l. 

S.tlla:te.g y: Ta develop e.va.lua..ti.on CJl.Ue.Jua. 6oll aU. Ve.pall..tme.nt 06 
Me.n.ta.l He.al.th a.nd Me.n.ta.l Re.t.aJu:La;t,lon 6unde.d plle.ve.nt,i.on 
a.nd public. ht6ollma.t.i..on pMglla.m.6 by Ja.nua.lly 1983. Th-lh 
w.lU. be a.c.c.ompwhe.d by: 

"Rue.a.llc.h.i.n.g a.vail..a.ble. ILUOUILC.U ,ln p,'l.e.ve.n.t.lon. p,'l.Oglla.m 
e.va.lua;t,lo n. 
"PMv,ld,i.ng c.on.6u1.ta.,t.i.on a.nd .tJr.a..ln.lng to .the. loc.a.l 
p![.Oglla.m.6 ,ln plloglla.m e.valu.a..t.i..on. 
*Ve.ve.loplng p,'leve.nti.on pllogJtam e.vai.u.a.uon. gul..de.l.i.n.u
a.nd poUc.y.
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Ob· ectivu OJt . .the Veve.lo en:t o St:a.twide PILevert:Uon Se1tvic.u ,i.n the 
Commonw on V.i.Jtg.uua. 

Objective 1: To enc.oWta.ge .the developmen:t and c.oolLc:Li.nation 06 p11.evention 
e6 6 01L.t6 .i.n Commonwea.Uh St:a.te a.g enuu • 

Stlr..a.tegy: To c.ontinue .the c.olla.boM..tion 06 St:a.te human -6e1tv,i.c.u 
a.genciu and jo..i.J1..tly -6poMolL a..t lea.-6.t one new p11.even.tlon 
ac.Uv.l.ty by Jtdy 19 82. Thl-6 w.lU be done by .the: 

*FWltheJL iden.tl6ic.a.Uon 06 -6t:a.te ILUOWLC.U;
* Joint de.te1tmination 06 pll..i.o!tli.y need-6; and
* Jam -6pOMOIL-6h.i.p 06 p,r.evert:Uon p1Log1Larn.ti.

Objective 2 : To p11.ov,i.de 6und.i.ng 6 olL ma..i.ntena.nc.e and -6u.ppoll..t o 6 .i.n pla.c.e 
and new p1LevenUon p11.og1tam.6 a..t .the St:a.te and l..oc.ai. level.. 

To develop by the Vepa!Ltmen.t 06 Men.ta.l Heal.th and 
Men.ta.l Re.:ta!tdailon a mec.ha.n.i.-6m .to iden.tl6y c.uNLen:t 
Vepalttmen.ta.l.. plLevert:Uon p11.og11.am expend.ltwr.u a.-6 well. 
a.-6 a.ll.ea.-6 601L 6u.t.u.Jr.e glLowth by Jtdy 19 82. Thl-6 w.lU 
be done by the: 

*Review 06 Vepalt,'tmen.ta.l.. 6u.nd.i.ng plLoc.edWLu;
*Vocu.men.ting allea.-6 06 need;
*E.&.ta.bwhmen.t 06 a.tAWUi and ILepoll..t,i.ng plLoc.edwr.u; and
*Monao,u.ng 06 pMg11.a.m e66oll..t6.

Objectlve 3: To enc.oWLage .the develor::wnen.t 06 p,r,even.tlon -6e1tvic.u du,i.gned 
601L and plLov,i.ded by c.,lt,i.zen glLou.p.6 and volun.teell.-6. 

Stlr..a.tegy: To ,i.denil6y and join:tf..y .&pon-6olL p1Levention .6e1tvic.u OIL 
actlviliu w.l.th key c.,Lt,i.zen glLoup-6 .i.n ea.c.h d-l.6a.bUUy 
a.11.ea. by July 1983. Thl-6 w.lU be done by the: 

*Idert:U6ic.ation 06 ILUOWLC.U;
*Sel..ec.Uon 06 c.,U.izen glLou.p.6; and
*Joint pla.nn.i.ng and .i.mplementa.lton.

Objective 4: To develop a mec.ha.n,i..&m .to .i.mp,r.ove .the d.i..6.&em..lna..:Uon and 
u.tlllza..t.i.on 06 the ex.i.-6,tln.g piteven:Uon knowledge bMe. 

S:tll.a..teg y: To develop by .the VepaJWnent 06 Men.ta.l.. Heal:th and Men.ta.l..
Re.:t.aJtd.a;Uon a p1Levert:Uon ILUoWLc.e c.en.te.11. hau.-6ed wlth.i.n 
.the Vepall.;(men.t'.& .i.n.6011.mation cl.ealt.i.nghou..&e by JuLy 1982. 
Th.iA w.lU be done by the: 

•1dert:U6ic.ation 06 p,r.evenUon ILUou/Lc.u;
*Ca..ta.l..oging o 6 .lU.ell.a..tWLe;
*V.i.-6-6em..lna..:tion .to community and c.,lt,i.zen g1Loup.6 and
.6 e11.vic.e pM videll.-6 •
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Objec.:tlve 5: To p,r.ov.i.de tec.hni..cai. a.M.u.tanc.e i.n .the develorment 06 p,r.e
v en.thm p,r.og1UV11mi.ng •

St:!ta.teg y: To ha.ve c.a.p:1bilily wliJwt .the VepaJWnent 06 Mental 
Health and Men:ta.l Re.:talr.dati.on 06 .tlr.ai.ned .6.ta66 i.n p,r.e
ventlon .6ell.v-i.c.u by July 1981. T� .6.ta66 will. be 
JLupon.6-i.ble 6oJL: 

*On .6-i..te v-i.l,ili;
*Con.6u.Ua.t.ion.6; and
*RuoWLc.e fuk.a..ge wU:h .6e1t.v-i.c.e p,r.ov.i.d�.

Objec.:tlve 6: To i.JtCJLeMe .the amount 06 p,r.eventlon � 6oJL .6eJLv-i.c.e 
plLOV-i.deM, o.thell. human .6ell.V-i.C.U plLOoU.6-i.ona.£.6 and c..i..tlzen 
and volu.nteeJL gJLoup.6. 

StJL.a.tegy: To .t1pon.60JL a..t leMt one .tJr.ai.ni..ng ac.ziv-i..ty i.n ea.ch fu

abLUty peJL yea.IL - ongoi.ng. T� w.lU be done by .the: 

*Impleme.n.tatlon 06 a .t/r.a...i..n.ig need.6 a.6.6U.6ment;
*Iden.ti.6-lc.ail.on 06 .tlr.ai.ni..ng ILUOUILC.U; and
*Implemen:ta.U.on and 6oilow-up.

Objec.:tlve 1: To i.Jtc.JLeMe .the p,r.event.lon knowledge btl.6e .tha..t c.U/LJLently 
ew.u. 

Ob'ec.:tlvu 

stll.a.,tegy: To 6und .6pec..l6-i.c. p,r.eventlon demon.6:til.a..tion and JLUea.JLc.h 
e66ow by July 1984. In .t1uc.h a.JLea.6 a.6: 

*Genet.le. de6ec..t6;
* Joint pttogJLammi.ng a.JLea.6 (mental he.aLth, mental JLe.talL
da.Uon and .t1ub.6.tanc.e abU.6e};
*In.te1t.a.genc.y e66oJL.t6;
*H-i.gh wk. popula..tion.6; and
*Repli.c.a..t.lon 06 e66ec:U.ve appttoac.hu.

Obj ec.:tlve 7: To p,r.omo.te .6.ta..te. level -i.n.teJLa.genc.y i.nvolvement i.n men:ta.l 
he.aLth, mental. JLe:taJuia.:tlon, and .t1ub.t1.ta.nc.e abU.6e pubUc. 
£00Vz.enu.t1 c.ampa..ign.6. 

To c.o-.6pon.60ll., w.u:h .the app,r.optua,te S.ta..te a.gen.uu 
i.nvolved wU:h mental he.aLth, mental. JLe:taJr.d.a.:tlon and 
.6ub.6.tanc.e a.bU.6e plLevent.lon a.c.ilviliu, a. yea.JL!ong 
.6.ta..tew.i.de. £OOVz.en.U.6 c.ampa-i.gn-ongo.lng. T� w.lU be 
done by .the: 

*1de.ntl6.lc.a..t.lon 06 a.pp,r.op!t-i.a..te. .top-i.c..6;
"'1 n.te/La.g enc.y Unka.g u ut:a.bU.6 hed;
*Spon .6oMh.lp 06 c.on.6umeJL pamphleu oJL pubUc. .telev.u-i.on
p,r.ogJLam.6 oJt .6emb1aM.
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Obje.dlve 2: To e66eczi.vely ga:theJt, develop and cllu,em.lna:te geneJLai. a.nd 
.tec.hn.lc.ai. mental health, mental 1Lehvu1.a:tion and 1,ub1,.tanc.e 
a.bu.6e i..YL601Lmat.i.on .to .the gene/ta..l pub.U.c., c.U:..i.zen gMLLp.6 
a.nd .6ell.vi..c.e p,r.ovi..delt..6. 

S.tJr.a;teg y: To u:ta.b.U.6h w.lt:kln :the Vepa/Ltmen.t 06 Mental Heai.:th a.nd 
Mental Re.ta.Jtd.ailon a.n i..YL601Lma:ti..on ci.eaJL.i.r,ghoLL.6e to 
i..dmti..6 y a.nd clu,1,em.i.na:te .i.n601Lma:ti..on by July 19 81 
.tlvr.ough .the u:ta.bwhmen.t 06: 

*Q.uu.t.i.on and a.Mwe/l. .telephone Une.;·
*PubUc. am,i.e.nU.6 new-6.le.t.tell.;
*Ra.c:Uo b1e.oadc.a..6.t .6 vi.v.i.c.u; a.nd
"Mental heaU:h, mental 1e.e.:t.aJr.dati..on, and .6ub.6:ta.nc.e.
a.bLL.6 e. pll..i.n.ted ma..teJt.i.a..l.6 •

Objec..ti..ve 3: To develop 1,.tJr.a;tegi..u 601e. :the. deUve1ty 06 .6uc.h .6pe.c..i.6i..c. 
1,.ta;twi..d.e men:ta..l heai.:t.h, men:ta..l ILe.:t.tvr.dati..on a.nd .6ub.6.tanc.e. 
a.bU.6e. pub.U.c. i..YL6oJuna.:tion a.nd ru4t/Lenu.6 .6ell.v.i.c.eti whi..c.h wlU.. 
a.dequ.a:te.ly meet .the i..den.ti..6.i.ed -&eJtv.i.c.e ga.p.6, and u;U.Uze 
both .the. multi.pie. human .6ell.vi..c.e a.ge.nc..i.u a.nd .the .to:tal body 
06 c.ommun.lc.a.Uon mec.Ua i..YL V.ilr.gi..n.i.a.. 

S.tJr.a;tegy: To develop by :the Vepa/Ltmen.t 06 Mental Hea..l:t.h and 
Men:ta..l Rehvu1.a:tion, a. c.ompJC.ehen.6.i.ve mental he.a1.th, 
men.:ta.l ll.etalr.d.a..t.i..on and -&ub.6.ta.nc.e a.bLL.6e Jc.UoWtc.e ma.nua..l, 
bltoken down 1e.egi..ona..l.ly, which w.i.U be clu,.t/ubuted .to 
pub.U.c. and pll..i.va;te agenc..i.u by Se.p:t.embvi., 1982. Thi...6 
wlU.. be d one :t.hlC.ough :the: 

Obje.c..ti..ve 4: 

*Ide.n:t..i.6i..c.at.i.on 06 i..nnova.:tive pub.li..c. i..n601Lma..t.i..on
a.ppll.oa.c.hu;
"Ide.n.tlo.i.c.a.:tioYL.6 06 IC.UOU/tc.e. pellAon.6; a.nd
*Ll...6.tlng 06 pub.U.c. a.nd pll..i.va;te. Jc.UoWtc.e age.nc..i.u.

To u:ta.bwh 6oJunal Unk.agu wU;h va.lL.i.DLL.6 cltlze.n a.nd pll.i..va;te. 
o.llga.n.lzat.i.oYL.6 i..nvo.lved i..n on-goi..ng me.n:t.a..l he.a..l:t.h, men:ta..l 
1e.eta.Jc.dat.i.on a.nd .tiub-&:t.a.nc.e. a.bLL.6e. pubUc. a£00/Le.nU.6 p,r.ogll.a.m.6 
i..n .the Commonwea.U:.h. 

S:tJr.a..te.g y: To u:ta.bwh, :t:.htr.ough :the. Ve.paJt.tme.n.t 06 Mental Heai.:t.h 
and Men:ta..l Ret.aJui.o..Uon, a. 601e.ma..l c.ommlt.tee 601e. pu.bUc. 
i..YL601Lmati..on p.la.nni..ng and joi..YL.t .6pon.6o!L6h.i.p 06 va.lL.i.oLL.6 
pJC.ojec..t.6 by July 1983. Th.i..6 wlli be. done by :the: 

*Iden:t..i.6y.i.ng key c..i.v.i.c./.&oCA.111. o.llga.n.lza.:tion.6;
*E1,:ta.bllihi..ng a. 6o1Lmal pub.U.c. .m601e.ma.tlon c.omm.lttee; a.nd
* Joi..YL.t p.la.nni..ng and -imp.leme.n.ta..t.i.on 06 pubUc. .bi601Lma:ti..on
ru4t/Lerte.6.6 campa..,igYL.6.

Objectlve. 5: To 60.ti.tell. :the 1,haJLing 06 pubUc. i..YL601e.ma;ti..on 1e.uou/l.c.U and 
.te.c.hn.lc.ai. ex.pvt.;t:,we. betwe.en c.ommwu.:ti.u a.nd c..i.Uze.n gll.oup.6 
i..n V .ilr.gi..ni..a.. 
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StlLa.teg y: To u:ta.b.lu,h, :thltou.gh :the VepaJWnent 06 Men,tat Health 
and Mental Ret.aJr..d.a.Uon, a. pubUc. .in.6011.mau.on .6eJLv-lc.u 
c.omm.lttee c.omp!U.6ed 06 P'f.o6uli,lonal and tec.hn,lc.ai. a.u.:tho
JU.:t.le.6 .in pubUc. .in.6oJUna.tlon by JanWVLy 19 82. Th-ui 
W<U be done by :the : 

*Iden:tl6-lc.at.lon 06 pu.bUc. .in.6oJUnauon a.uthoJU.t,Lu;
*FoJUna.:tlon 06 c.omm-lttee;
*Rev-lew and c.omme.n.:U.ng on vaJUou.6 P'f.O j ec.u.

Objec.:tlve 6: To .in.CJt.e.Me the .6kili. level 06 men:ta..l he.a.Uh, men:ta..l Jr.e:talt
c;la;Uon, and .6ub.6ta.nc.e a.bu.6e .6eJLv-i.c.e p!r.ov-ldeJLli .in pubUc. 
.in6 oJUna.t,i.o n and a.wvt.enu.6 c.ampa.,i.g Yl..6 •

Sbt.a.tegy: To .6poYl..601t., :thltough :the Vepalt.,tment 06 Men.:ta..l He.a.Uh 
a.nd Men,tai Re:taltda.:tlon, yea.Jc.ly .tluu.rli.n.g .6U.6-i.DYl.li ,ln 
:the vaJUou.6 methodt,, and 1t.uou.1t.c.u a.va.Lea.b.le. Th-lli 
will be done fuough: 

*Imp.lement.a..tion 06 tJt.a..in.ing nee.d.t> a.li.6U.6men.t6;
*Iden.tl6,lc.at,lon 06 :tJuun.ing Jr.UOU!t.C.U; and
*Imp.lementa.:tlon and 6oUow-u.p.
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IV. P4og4e..6� RepoJtt

on the 

1mplemen:ta;tlon 





Ob ject.i.ve 1: To c.an.ti.n.u.e c.aa,uJ..,i.n.o.;t,n a;t .the .6eCJLe.ta/r..iai.. level 06 all. .6.tate 
agenc.iu p,r.ov.i.cli.ng p,r.even:ti.an and pu.bUc. .in6ali.ma.:ti.on .6eJt.vi.c.u 
.in mental. health, mental. Jte.t.alr.da.Uan and .6u.b.6.tanc.e abU6e. 

SZJta.:te.gy: Ta c.an:ti.nu.e mee.:tlng.6 06 .the Humo.n RuaU/1.c.U ZnteJr.a.genc.y PJt.e-
v en:ti.a n T o..6 h. F o/J.c.e an a. qu.aJr..tetr.i..y bo..61..6 •

Ra.tiana.le JiaJt. thi..6 S.tJt.a.tegy: 

1n o/J.deJt. ta 6u.Uy develop and p,r.omate ment.a..l. health, ment.a..l. Jt.e.t.alr.d.a..ti..an, a.nd 
.6ub.6:tanc.e a.bU6e p,r.eventi.on .6eJt.vi.c.u t:heJt.e ewted a. c.le.a.JL need ta betteJt. 
c.oa/J.cUnate p,r.even:tlon .6eJt.vi.c.u o.mang and between .6.tate agenc.iu. Zn Jt.Upan.6e 
to thi..6 need .the Human RuoU/1.c.U 1n..tvr.a.genc.y P/J.even.tlon TD..6h. Fo/J.c.e (.(kl.6 60'1.med 
a.nd ho..6 met Jt.egui.alll.y ta a.c.c.ampU.6h the 6oll.ow.ing goa.£..6: 

a.. '1.evi.ew 06 the .6ta.:tU.6 06 .the abjec:ti.,vu a.nd .6.:tlt.a.:tegi.u outlined .in 
the SeCJLet.a.Jt.y 06 Human RuoU11.c.u' p,r.even:ti.an plan. 

b. .iden:U6i.ca:ti..on 06 .6peci.6i.c. a./J.eo..6 06 .6haJr.ed '1.Upon.61.b.lUUu 6oJt. .the
pUll.po.6e 06 betteJt. developing a. c.ooJt.cLi..na;ted Jt.Upon.6e.

c.. development 06 .6peci6i.c. a.cu.an pla.n.6 i.n 0'1.de1t ta .i.nUiate p,r.even..ti.on 
p,r.agJtammi.ng and '1.Uea.Jt.c.h a.cti.viliu bet.we.en .6.tate agenciu. 

Zmp.temen:ta.,tion Act.i.viliu: 

VU/1.i.ng .thi..6 6,i./u,.t yea/l. .the ma.jolt. :thltu..6t 06 a.ct.i.viliu ha..6 been .the development 
06 a. mec.ha.num .ta '1.Upand .to the va.Jt.i.oU.6 i.nte.Jr.a.genc.y objec.ti..vu w.i.:thin the 
See1te.t.alr.y 06 Human RuoU/1.c.u' p.1teven..ti.on plan. A ma.jolt. a.c;ti.vi.:ty 06 .the Human 
Ruowz.c.u 1nteJr.a.genc.y PJt.eventi.on Ta..6h. FoJt.c.e ha..6 been .the .6.ttttew-lde pJt.eventlon 
need.6 a.nd '1.UOUll.c.U o..6.6U.&ment. (See Obj ec..ti.ve 4, page 19) • FWtt.he1t., the 
T a..6h. Fo/J.c.e ho..6 bec.ome mu.c.h betteJt. .in60JL.med a.bout ot:heJt. pJr.even.tion a.c;ti.viliu 
.6poMoJt.ed by .the va.Jt.i.DU.6 a.genc.i.u. 

FUILtheJt. Action Requ,Uted: 

The Human Ruawz.c.u ZnteJr.a.genc.y PILeven.tlon Ta..6h. Fo1t.c.e .&hou.ld c.on..t,lnue to meet 
a.t l.eo..6t qUa.Jt.teJt.ly i.n oJLdeJt. to moJt.e 6u.Uy a.c.c.ompU.6h Lt& m,lui.on. AddilioYl/l.Uy, 
c.on.61.de/l..a.ilan .6hou.ld be given ta expa.ncUng the pJt.Uent membelt..6hi.p ta .inc.lu.de 
Jt.epJtuen,ta,t.,Lvu 6Mm the pJu.va.te .6ec.t.01t.. 

Objec;ti.ve 2: To c.aoJt.<li..Jw.;t.e all. pJi.even.tion a.cti.,vUi.u .in me.n:tai. hea.l.t:h, 
men.ta.£. 1t.e.:taJuJ.a.t:1.n a.nd .&ub.&:tanc.e a.bU.6e w.U:lun .the Vepa/Ltment 
06 Mental. Hea.l.t:h a.nd Mental. Re.ta.Jt.da.t.i.on .6e1t.vi.c.e .6y.6tem. 

Stlr.a..tegy: To uta.bU.6h a.nd .6ta.66 a. p.1teventi.on o66i.c.e w.i;th,ln the Vepa.Jt.t-
ment 06 Mentai. Health a.nd Mental. Reta.Jt.da.t.i.on by Ju.l.y 1981. 

Ra.t.i.a no.le O OIL th.l6 S.tJt.a.teg Y: 

1n 01t.de1t. ta betteJt. .iden.tl6y a.nd c.ooJt.dlno.;t.e mentai. health, mental. Jt.e.t.a/r.da.Uon 
a.nd .6u.b'.6ta.nc.e a.bU.6e pJt.eventlon .6eJt.v..i.c.u need.6 a.nd Ji.UoU/1.c.U, a. c.etWLa..t c.ooJr.cli.
na..t..i.n.g 066..i.c.e IAtt.6 needed. 
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lmplemen:ta;ti.on Ac.:u.vW.u: 

The V.i)r.g.ln..ia. Vepall:tme.nt; 06 Me.ntal. He.a.Uh and Mental Re;taJu:la,U.on ut:a.blu.hed 
a.n 066..lc.e 06 PILevention w.i:thi.n :the V.lv.i.6.lon 06 Corrmu.n.lty SeJLv.lc.u .ln :the 
.6plr..lng 06 1981. Thl6 066.lc.e .l6 .6ta.66ed by .tluLlned p,,.o6u.6.lonal6 ILUpon-6.lble 
601L a.ddlLu.6.lng eJic.h 06 :the obje.c.tlvu and .6.tlr.ateg.lu c.onta..lned .ln :the SeCJLe
ta.lLy oo Huma.n RuoUlr.c.U pJr.event.lon p.f.an. Specl6..lc.a.Uy thiJ, 066.lc.e .l6 1Le
.6pon.6.lble 601L: 

PMmotlng mental he.a.Uh, men.:ta.l ILe:taJu:1.a.tlon and .6u.b.&ta.nc.e a.bu..6e 
pJr.e.ventlon p,,.ogJLamm.lng, c.001L<li...na.t,lon a.nd pla.nn..lng at .the 4tate a.nd 
c.orrmwilty level. 

Rev.lew 06 o:theJL .6tatu ' mental he.ai.:th/menta.l ILet.aJr.d.at.lon/ .6u.b.6.ta.nc.e 
a.bu..6e pJr.eventlon a.c.:u.vili.u. 

Imp.f.eme.nthtg ILUeaJLc.h ba..6ed p,r.even:Uon p,r.ogJr.arn.6 .ln aU. .th/r.ee <LUa.bil1.J:.y 
allea..6. 

PMv.ld.lng tec.hn..lc.a.l a..6.6.i.6ta.nc.e a.nd c.on.6uU:ati.on to .6tate a.nd c.ommun.lty 
agenc..lu. 

Vwung .the .ln.Ui.a.l .6ta.gu 06 ope.lLa.tlon :the 066.lc.e ha..6 be.en .involved .ln .the 
6Ulr.:theJL de6.lniti.on 06 ea.c.h 06 :the p,r.event.ion objec.tlvu a.nd p,r.omo.t.lng :the.a 
.lnclu.6.ltm by o:theJL .6tate agenclu a..6 well a..6 :the Vepa,r;tment 06 Mental He.ai:th 
and Me.nt.a.e. Re.taltda:tlon '.1, .l>eJLv..i.ce .1,y.1,tem. The 066..i.ce ha..6 begu.n a bi,rno:n.:thly 
µ.tbU.c.a.:ti.on en:tltl.ed The P1Leve.n:t.lon/P1Lomot.i.on Bulletin. Thl6 ne.JAJ.6lettelt .l6 
du.lgned to c.orrmu.nic.a.te p,r.even:Uon ILUOU/r.c.U a.nd modei'.-6. A p,r.evention 1LU0U1r.c.e 
c.entVL Juu been uta.blu.hed to c.o.U.ect a.nd ca.ta.log model p,r.oglLam.6 a.nd .6.tlr.ate
g.lu 6oJr. mental ill.nu.&, mental ILe:tJvul.at.lon a.nd .6u.b.6ta.nc.e a.bu..6e p,r.evention. 

Fwr;thVL Ac:ti.on ReqU,(}[.e.d: 

The 066.lc.e 06 PJz.eventlon .6hould c.on.t.i.nu.e c.oll..a.boJta..ti.on and c.ooJz.d.lna.tlon 
e66oll.t.6 with :the c.ont.lnu.ed .&u.ppoJz.t 06 :the Vepalt.tment 06 Mental Heatth a.nd 
Mental R.e.taJuia,ti..on. 

Objec.:u.ve 3: To uta.bwh a. mec.h4n.l.6m at :the c.ommu.nLty level to c.oolULi.nate 
mental hea.l:th, mental Jz.et.a.Jr..da:tlon, .6u.b.6ta.nc.e a.bu..6e p1r.event.lon 
a.nd pu.b.llc. .ln6oJunation .6VLv.lc.u. 

stta.tegy: To ha.ve du.lgna.ted at lfla..6t one .lndiv.ldu.a.l mth.ln eJic.k 
Commu.n.lty SeJLv.lcu Boaltd w.i;tk Jz.Upon-6.lbil.il:.y 6olL p,r.event.lon 
a.nd pub.Uc. .ln6oJr.ma.:tlon .6VLv.lc.u by Jui..y 1982. 

Ra.tlonale 601L :th..l.6 Sbl.ategy: 

ThVLe t<tU a. need to develop a. ve.lLtlc.a.l .6.tlr.u.&WLe to enha.nc.e. :the 6low 06 
a.td.ho/Llty a.nd a.c.c.ou.nta.b..l.Uty 6oJz. p!Leventlon and pu.bUc. .ln601tma.t.lon plLOgJz.am
m.lng 6Mm :the .&ta.te to :the c.ommu.nLty level. 
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Implemen.:ta.lion Ac.ti.vili.u: 

The -6.ta.t:.e poJLtlon.6 oo th.iA .6:tlw.ctulz.e have been uta.bWhed :tlvr.ou.gh :the Human 
RuoWLc.u In:te/Ulgenc.y TtUk foJtc.e a.nd :the Vepa.Jt:tmen:t o0 Mental He.alih a.nd 
Ment.a.l. Rei:.aJuia.,tlon '.6 066.ic.e oo P1teven.tion. The c.ommu.n.lty Unk .in :thu .6tltu.c.
:twr.e .6hou.ld be a.n .incUv.idu.al du,lgna.:ted by ea.c.h Commu.n.lty SeJLv.ic.u Boa.ltd :to
bet.tell. c.oo1t.d.ina.:te :the p,r.even:t.ion and pub.Uc. .inooJtma..tlon a.c.ti.v.i:Uu w,ltJun 
:the c.ommu.n.i:ty U .6eJtvu. 

Thi6 ma.y be a.c.c.ompWhed .in one 06 two IAXl.lJ-6. One op.t.i.on .u, Jtequ.u.t.i.ng :the 
Corrrnu.nUy SeJLv.ic.u B0a1r.d6 :to .6.imply .iden.tiotJ a.n .incli.v.ldu.ai.. :to p,r.ov.ide .lla,u,on 
a.czivW.u 1tegaJuii.ng mentai. health, me.n:ta.l Jte:ta.Jtda..t.i.on and .6u.b.6:ta.nc.e a.bu.6e 
ptr.e.ve.n.t.i.on .6eJtv.ic.u. Ano:theJL op.t.i.on, .6hould adcU.ilon.al 6u.ndlng become a.va.il
a.ble, .u, Jtequ.u.tbtg :the Comnu.nU:.y SeJtv.ic.u Boa.Jtd-6 :to du,lgna:te a. p1Leven.tion 
.6eJLv.ic.u c.oo/tCUnatoJt. The ou.nc.ti.on oo :the p!Leve.n:t.ion .6e1t.v.ic.u c.oo1tcUna:to1t 
would be :to pia.n, c.ooJtcli.na:te a.nd ..implement p!Leven.t.i.on a.nd pub.Uc. .inooJtma..t.i.on 
,6eJt.V.lc.U a.:t :the loc.a.l level. Spec..i6.ic.a.lly, :th.u, .6hou.ld .inci.u.de a.6.6U.6.ing 
:the nee.d-6 and 1tuou.1t.c.u oo :the c.ommu.nU:.y, developlng goa.l.6 a.nd objec..t.i.vu 
:to add!r.u.6 .ide.n:t.i6.ied new, .6elec.t.lng :ta/rge.:t popuia;Uon.6 a.nd du,lgn.ing a.ppJto
p!Lla.:te. ,6t/r.a.:teg.iu QOJt Jte.a.C.M.Ylg :thue pOpui.a..:tuJn.6 I plLOmOUYlg .in:teJta.ge.nC.lj 
c.oll.a.boJrJLtlon a.nd 1tuou.1t.c.e !lha!ung, .m�g a.ppJtop!L.ia.:te 1t.ec.01t.d kee.plng 
.6yll:tem.6 a.nd c.ondlJ.c..t.i.ng evai.ua..t.i.on a.czivU:.iU a...imed a.:t a.6.6U.6.ing :the. eo6ec.
Uve.nU.6 a.nd eoo.ici.e.nc.y oo p1tog1t.am -6e1t.v.ic.u. 

fu.Jt.:theJt Ac.ti.on ReqLLUc.ed: 

I:t .u, Jtec.ommended :that :the Corrrn.i.6.6.ioneJt 06 :the Vepa.Jttmen:t oo Mental He.a.Uh 
a.nd Mental Re.:ta11..dation tUk e.a.c.h Corrrnu.n.lty Se1t.v.ic.u Boo.Jtd :to du.igna:te a.:t
lea.6:t one huliv.idu.al to be JtUpon.6.ible ooll. me.n:ta.l he.a.t:th/men:tai. Jte:ta.!tda.:t.ion/ 
-6u.b.6:ta.nc.e. a.b<Ue. pJteven.t.i.on a.c.ti.v.i.t.i.u by July 19 82. 

Obj ec..t.i.ve 4: To .ide.n.t.i.6y :the need-6 a.nd ga.p.6 .in me.n:ta.l heali.h, ment.a.l. Jte:ta.!t
da..t.i.on and .6u.b.6:ta.nc.e. a.bu.6e pJteven.t.i.on a.nd pu.bUc. .in6oJuna..t.i.on 
pJtOglr.a.m.6 p1tuen:ti..y bung deUveJLed by the pub.Uc. a.nd p!L.iva.te 
OJtgan.iza..t.i.on.6. 

Stlr.a.:tegy: To have completed by :the Vepa.Jttmen:t 06 Men:ta.l He.a.Uh and Mental 
Re.:tall..dation .in c.onju.nc..t.i.on W.Uh :the Inte1t.a.genc.y P1teven.t.i.on Ta..6k 
foJtc.e, a. .6.ta.t:.ew.i.d.e a.6.6U.6men:t by. la.nu.a/Ly 19 82. 

Ra..t.i.ana.te 601t. :th,U Sbla.te.gy: 

A mec.ha.n-i..6m 1AX1..6 needed :to .iden.tio y :the type 06 p!Leven.t.i.on a.c..t.i.v.i.t.i.u :that 
a.1te. c.u.Jt.!tently c.o ndu.c.ted by Commu.n.i:ty S eJtv-i.c.u Boa.!td.6 :th!to u.g h .the. Vepalt:hnen:t' .6 
p1Leve.n.t.i.on .6e1t.v.lc.e de.UveJLy .6y.6.tem, to .iden.t.i.oY a.c..t.i.v.i:Uu .6pon.601ted by :the 
.6.ta.t:.e a.gen.du 1te.p1tuen:ted on :the Human Ruowr.c.u 1n:teJLa.ge.nc.y P1t.even.t.i.on 
Ta..6k. Fo1tc.e., and :to .iden.ti6y a.c.uvU-i.u .6pon.601ted by pub.Uc. a.nd puva.:te g1t.ou.p.6 
.6u.c.h '16 ci.vic., .6oc..i.al and c.hu.Jt.c.h Jtel.ated 01t.ga.n-i.za.:t-i.oM. 
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Imptementa;tion Ac.:Uviliu: 

In. oJtdVL to .lden.tl6y all.e.a..6 IAii.Vte a.dtiUi..onai. JtUoUll.c.U woui.d be needed 6oJt 
µ,r.even.tlon. a.nd pu.bUc. .ln.6oJtma.t..lon 6Vtv.lc.u a. .6:l:atewld.e n.eed.6 tt6.6U.6men.t. r.oo..6

.ln.ilia.t.ed by :the VepaJLtmen.t. 06 Mental Hea.Uh a.nd Mental Re.tall.daUon. .ln. :the 
6all 06 1981. 

The VepaJLtmen.t. 06 Men.ta.£. Hea.Uh a.nd Men.ta..e. Re:t:.altdaUon. fwted a. 6uLe. :ti.me 
c.oY1..6uLta.n.t to du.i.gn the .6u.Jtvey .ln.-6:tltumen.t..6 a.nd c.omptet.e :the a.na.£.y1,.l.6 06 :the 
need.6 M6U.6men.t. da.t.a.. A gJtou.p c.ompMed 06 Jteµ,r.uen.ta.t.i..vu 06 Commu.n.liy 
SVtv.lc.u BoaJt.d.6, .6.t.a.t.e a.gen.du a.n.d plr..lva.t.e oJtga.n..lza.t..loYl..6 r.oo..6 convened 6oJt 
:the pUll.po.6e 06 pJtovilin.g .ln.-pu.t. .ln.t.o :the. de.ve.£.opmen.t. 06 :the. n.e.ed.6 M.6U.6-
men.t. da.t.a. all.e.a..6. 

Th!te.e. 1.,e.paJULte .t,u.Jtve.y .ln..6.tlz.wnen.t.-6 ha.ve been. deve.£.ope.d a.nd w.iU be a.dm.ln..l.6tVted 
.ln e.o./Lly .6µ,r..ln.g 1982. Ea.c.h 06 :the th.Jte.e. .ln.6:tlc.wnen.u w.iU be. du.i.gn.ed to

M.&U.6 :the. n.e.ed.6 a.n.d JtUou.Jtc.u 06 a. 1>epall.a.t.e. taltget. gJtou.p {.l. e. one. wlU. 
a.ddJLu.6 µ,r.ogJta.m.6 6u.n.de.d twi.ough Commu.nl:t:y Se.Jtv.lc.u Boall.d.6, one. wlU. a.dd.JtU.6 
1>.t.a.t.e. a.genc..lu, a.nd on.e. will a.ddJLu.6 pll..lva.t.e gJtou.p.6) • Va,ta. a.na..f.y.6.l.6 a.nd a.
6.ln.a.l JtepoJtt. on. :the n.eed.6 M6U.&men.t. w.iU be. completed by July 19 83. 

Fu.Jt:theJL Ac.x.lon Requ..lJted: 

App..u.catlon. 06 :the. JtUui.t..6 06 th.l-6 ne.ed.6 a..6.6U.6men.t. will OC.CWL .ln. all.e.a..6 06: 
6.£.6 cal. a.nd p!l.ogJta.m pla.n.n.ln.g, j o.lnt p1r.og11.amm.ln.g, .ttr.a.,i,.n,ing, Jte.c.oJc.d k.e.e.p.ln.g, 
a.nd Jc.UeaJLc.h a.nd demoYl..6.t:Jta.,tlon pttojec:t!:i. 

Obje.c.:Uve. 5: To e.Yl..6Ul!.e the. deLi..veJr.y 06 p1r.eve.n.tlon .6eJc.v.lc.u thJc.oughout :the 
me.n..tai. he.ai.t.h, mental. 11.etoJr..da:tlon. a.nd 1,u.b1,.ta.nc.e. a.bu..6e .6eJc.v.lc.u 
'-'Y.6:t.em. 

S:tJLa.t.e.gy: To 1e.ecommen.d :tha.t. pteven..tlon .6eJc.v.lc.u be .ln.c.lu.ded M a. c.01e.e 
1.,e1r.v.lc.e. by :the. Ve.paJLtme.nt 06 Me.n.ta..e. He.al.:th a.nd Mental. Ret.all.
da.t..lon by July 19 84. 

Ra.t..lona.le. noJt :th.l.6 S.:tluite.gy: 

An .l.6.6u.e 06 c.Jc.ilic.ai.. ,impoJt:t.a.nc.e. to :the c.on:t..ln.u.ed deUveJc.y 06 mental heai;th, 
men.ta.£. Jtet.a/l.daUon a.nd .6u.b.6:ta.n.c.e a.bu..6e. p!teve.n.tlon 6e.Jtv.lc.u ha..6 been. :the de
velopment. 06 a. de6.i.n,i,ti,,on 06 CoJte. Se1r.v.lc.u a.nd a. 6oJtmu.la. 6u.n.c:.Ung pJtoc.u.6 
by :the Ve.paJLtmen.t. 06 Me.n..tai. Heai;th a.nd Mental RetaJu:laUon' 6 CoJc.e Se1r.v.lc.u 
TMk Fo11.c.e. H.i.ghu:t. pwti:ty 6oJt 6u.n.d.ln.g w.iU be g.lven to :tho.6e 1,e1e.v.lc.u 
whlc.h ha.ve. been. du.lgna.t.ed a..& Jc.eqU.<.M.d CoJte Se1r.v.lc.u. Se.Jtv.lc.u IAii..lc.h aJLe. 
not Jtequ.<JLed u.n.deJc. Co1te Svw.lc.u w.iU be g.lven .f.e.66 pwll.Uy 6oJc. .6.t.a.t.e 
6u.nd.ln.g. 

Impleme.n.t.a;t,i.on. Ac.:Uviliu: 

Zn ll.ec.ogn.ilion 06 the need 601t c.on.tlnu.ed .6:tate. .6u.ppoJtt. 06 ptte.ven.tlon .6e.Jtv.lc.u 
the. CoJte. SeJc.v.lc.u TMk. FoJtc.e. ma.de. :the. 6oUowin.g 1,ta.t.emen.t. .ln. U..6 Jc.epoJtt.: 
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"The Ta.Ah. fo1tc.e .6uppo![;U :the e.tit.a.bll6hme.nt 06 a .6pec..ial 066..i.c.e 
601t P1teven;tlon .in :the. Ve.pall.tme.n:t wLth :the e.x.pedati.on :t.ha,t 6und-
..lng w.lU be. ma.de. a.va,U.able 601t p1teventlon .6eJtv..i.c.u ..i.n ea.ch c.ommun..i.:ty. 
The. Ta.Ah. fo1tc.e :took note 06 :the .6.tlr.ong .6u.ppolt:t 601t p1te.ve.n.tlcm a.c..tlv..i.
.t.lu e.xp1tu.6ed .in :the. pu.bUc. c.ommen:t.6, wllihu :to a.dd .i..t..6 e.ndoMeme.nt, 
and .6e.U thll> :to be. c.on.6..i.-6:te.n:t wLth :the. Leg..i.-6.eatlve ..i.n:te.nt 06 Hou..6e. 
Rill. 95.

The Co1te SeJtv..i.c.u Ta.Ak fo1tc.e. .6tltongly enc.oWUtgu :the. Vepatc.tme.n:t 
:to .ln.c.1.u.de. ..i.n Co1te. Se1tv..i.c.u :tho.6e. a.Ape.cu 06 c.oMuU:a.:tlon/ edu.c.a..t.lon/ 
plteve.n:t..i.on .6eJtv..i.c.e wlu.c.h wili. ha.ve. a.n .ln.pa.c.:t on :the popui..a;ti.on.6 
tha.:t a1r.e. a.:t high wk 06 bec.omlng .6eveJt.ely cll6a.bled Oil. wili. ex.pelt..i.enc.e 
,6:ta;te,,6 0 6 c.Jt..i..6 e,,6 • II 

To ..i.Mu.Jte :the c.on.6..i.-6:tenc.y 06 p1te.ven..tlon M!Jl.v..i.c.u wLth o:theJt Co1te SeJt.v..i.c.u, 
:the. 066..i.c.e 06 PJte.ve.n;t,i.on wili. be .involved w.i;th :the Ve.pall.tme.n:t 06 Me.n:ta.l 
He.a.lth a.nd Me.n.ta.l. Reta.Jr.da.Uon' .6 Ta.Ak foJtc.e. on :the. Implemen.t.a..tlon 06 CoJte 
SeJt.v..i.c.u. Th..i..6 Ta.Ak foJtc.e wili. be. mee:t.ing dwu..n.g FY 1981-82. 

fuJt:theJt. Ac..tlon Re.qubt.e.d: 

A paltilc.ula!c. c.onc.eJtn 601t. :the .implement.a.u.on 06 thll> obje.c..tlve. ..i..6 :tha.:t :the. 
Ta.Ak foJtc.e on :the. Impleme.nta.Zi.on 06 CoJte SeJt.v..i.c.u u.t.i.Uze. a. de.6.lrt,l.tlon 06 
p,r.even..Uon .6e1tv..i.c.u tha.:t ..i..6 c.lea1r. a.nd c.on.6..i.-6:ten:t w.i;th :the. de6..i.n.lti.oM developed 
601t. :the. pUll.po.6U 06 :the Se.c.Jte.talr.y 06 Human RuoUll.c.u P1te.ven.t.lon Plan. 

Obje.c..tlve 6: To u:ta.btuh a. p,teventlon .6eJr.v..i.c.e. element 60.IL mental. heaU:h, 
me.n:ta.l ll.e:taJr.d.a.:Uon a.nd .t,u.b.6:ta.nc.e a.bU6 e p11..e.ve.n.t.lon, and a. pu.b
Uc. .ln.6oJtmati.on element 60,t p,te.ventlon .6eJt.v..i.c.u. 

S.tlr.a.:tegy: To .ln.c.oll.poll.a.:te. a. .6pe.c...i.6..i.c. pll.eve.n.t.lon .6eJr.v..i.c.u el.emen:t ..i.n :the. 
Ve.pa/Ltme.n:t 06 Mental HeaU:h a.nd Me.n.ta.l Re:taJr.d.a.:Uon p,topo.6e.d 
bu.dge.:t 601t. :the. 1984-86 b..i.enn..i.um. 

Rati.ona.le. 601t. thll> Stlta.tegy: 

W..i.:th :the. pa..t,.6ag e. 06 :the 6e.delta.l bloc.k gJta.n:t p11..og/UlJTl.6 601t. .6:ta;tu, a.nd .6pe.u-
6..i.c.ai.i.y :the. Pll.even.t.lve HeaU:h SeJr.v..i.c.u Block GJta.n:t, ..i.:t htu become CJu:U.c.a..U.y 
.impolttan:t :that .6:ta.:te. age.nc...i.u be. a.ble. :to ..i.de.n.t.l6y :theiJr. ptLe.venti.on pJLogJtam 
expendltwr.u. In :the. c.a.Ae. 06 :the. Ve.palLtme.n:t 06 Mental Hea.lth a.nd Mental. 
Re:ta.tr.da.t...n :thelte. un6 a. need :to u:ta.bll6h a. method 6oJt ac.c.oun:t.ln.g 601t. mental 
health, me.n.ta.l Jte:taJr.d.a.:Uon a.nd .6ub.6:ta.nc.e. a.bu..6e p,r.eventi.on .6ellv..i.c.u, a.A weU. 
a.A pub.Uc. .ln.6oJtrna.:tlon .6 eJi.v..i.c.u. 

Implemen:ta.tion Ac.:t..i.viliu: 

16 new mon..i.u a1r.e ma.de. a.vcu.i.a.ble 60"- mental. hea.l:th, me.n:ta.l Jte:taJr.d.a.:Uon a.nd 
.6ub.6:ta.nc.e. a.bu.6e. pJte.vent.i.on, The. Ve.pa/Ltme.nt 06 Me.n:ta.l He.a.Uh a.nd Me.n:ta.l Re
:ta!tda.Uon wili. u:ta.bl..i..6h new We1tnal a.c.c.ount..i.ng c.odu 6olL t.Jta.c.fung :the. 
aU.ocati.on 06 :thue doUa/t..t; 6oJt ex.pe.nd..i.:tu.Jtu .ln. :the. 1983 6..i..6c.a.l yea1r.. Th..i..6 
wili. be. done 601L ea.ch d..i..6a.b..i.l..i.:ty a.Jtea. ..i.n ha.Jtmony wU:h c.wvr.e.n:tly u:ta.bwhed 
VepalLtme.n:t 06 Mental Hea.U:h a.nd Me.n:ta.l Reta.Jr.da.:tlon pll.OC.e.dulr.U. 
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Objec.:ti.ve 7: 

st!La.te.g y: 

To p1tomo.te .the ,involvement 06 pub.UC. and pti,va.te 01tga.ruza.Uon.6 
.in .the .6uppolt.t and maht..tena.nc.e 06 p1teve.ntlon and pubUc. a£UVt.e
nu.6 p1togJLam.6 601t men.tai. health, me.n.tai. 1te:to.Jr..da:tlon and .6ub
.6ta.nc.e. a.bu&e. 

To u.ta.bwh by .the. Ve.paJz;bnen.t 06 Men.tai. Hea.Uh and Men.tai. Re
ta.Jui.a,tlon a. 601tma.l mec.ha.n.-i..6m by wh-i.c.h pu.bUc. and p,'L.iva.te 01tga.-
1uza.t.ioM and c..i.t.ize.n gnoup.6 ,involved ,in p1tevenU.on/pubUc. 
..i.n6oJzmilion pll.ogJLamm.ing c.a.n be i.de.ntl6.ied and ,involved ,in .the 
.6pOn.60Mh.ip 06 new p,'LOgJLam.6 by Janua.1ty 1982. 

Riliona.le ooll. .th.i.6 S:tlta.tegy: 

Zn ll.ec.en.t yea.M .the Jr.ale. 06 .the. 6edeMl goveJr.nmen.t ,in Jr.ega!td .to .the 6uncllng 
06 pll.evenU.on and pubUc. a£UVt.enU.6 .6ell.v.ic.u ha..6 p!Unc..ipa.lly been one 06 p!LO
v,icllng .6e.ed oil. demon.6:tltilion mon.iu. S.ta.te and lac.al govell.nme.n.:t.6 have 
.typ.ica.Uy p!tov.ide.d .the on-going 6.ina.nc..ia.l .6uppolt.t 6oll. .thue. .6ell.v-i.c.u. A.6 
.the c.hang.ing Jr.ale 06 goveJr.nme.n.t a.t ail levrd.6 c.ontinuu .to Jr.e.6lec..t 6-Uc.a.l 
ll.U:tlta.-i.n.t., .the. ,involvement 06 .the pll.-i.va.te .6ec..toJt and c.orrrnWLlty c.U.lzen gMup.6 
,in .the .6uppolt.t and ma.-in.tena.nc.e. 06 p1te.ven.t-i.on and pubUc. a£UVt.enu.6 .6ell.v.ic.u 
wUi.. bec.ome muc.h mo4e CJli.;ti,c.a.l. Involvement 06 .thue gJtou.p.6 .6houi.d have. .the. 
6oUow..i.ng .tMee adva.ntaflu: 1 I .theJr.e .6houi.d be an ..i.nMe.tUe ,in .the nwnbell. 
and k,i.nd 06 ILUoU4c.U a.va.Ua.ble; 2) .thell.e .6houi.d be. a. 1teduc.tlon 06 .the 61t.ag
men-tati.on, ovvri.a.p a.nd ga.p.6 .ln .6.ell.v.ic.u .that .6ome.:timu oc.c.U4, and 3) .the/Le 
.6hould develop mo4e. 06 a. .6en.6e. 06 owneMh.ip 06 pll.ogJLam a.c:tlviliu by .the. 
c.oM.utu.enu -ln a. loc.o.i., c.ommu.n,i;ty. 

1 mpleme.n.ta.lio n Ac..t.ivW.u :

In .the 6a.ll 06 1981 .the. VepaJz;bnen.t 06 Mental Hea.Uh and Men.tai. R�on 
.inltla.te.d a. need.6 a..6.6U.6men.t (.6ee. obje.c..t.ive. 4) .to i.denU6y .the. need.6 and gap.6 
.ln me.n.tai. hea.Uh, men.ta£. 4eta!z.da,ti.on and .6ub.6ta.nc.e. abU6e. p1te.ve.nti..on and pub
Uc. ..i.n6oJzmcttion .6ell.v.ic.u. A poilion 06 .thl6 ne.ed.6 M.6U.6me.n.t L(k:L6 du..igne.d 
.to ga..thell. ..ln601tma.ilon on pubUc. and pll..iva..te. g4oup.6 a.nd 01t.ga.n.iza,,ti.on.6 tduc.h 
Me c.U44e.n.tly .involved .in p1teven.t.ion and pubUc. a£UVt.enu.6 a.c:tlvU.iu oil. 
would be ..ln.teJtu.ted .in paJiti.ci.pa..t.ing ,in .thue acti.viliu ,in :the. 6u.twr.e.. 
When .the ne.e.d.6 M.6U.6me.n.t ha..6 be.en c.omple.te.d a d-i.4e.c..toJt.y U.6Ung .thue pub
lic. and pll...lva..te. gMup.6 and 01t.ga.n.iza.ilon.6 and .the. lu.nd.6 06 ac:tlviliu .they 
have engaged ,in wUi. be. developed. 

FU4.thell. Action Re.qu,Ur.ed: 

Zn 01t.deJr. .to l.ink. .tho.6e g4oup6 and 01tga.ruzilion.6 wluc.h have be.en i.denti.6..led 
.to loc.a.l .6ell.v.ic.e. pll.ovi.dell..6 .the. 066.ic.e. 06 Pit.even-ti.on will c.onve.ne pe.ll.-i.od.ic. 
mee.t..i.ng.6 to d-i.l.lc.u.6.6 Jo.int p1togJLamm..i.ng (I.lee Objective 3, pa.ge 28), .to .6eek. 
,in-put, and .to ex.plo4e c.oUa.bolt.a.t-i.ve a.ctlviliu. Ex.a.mplu 06 .the above m..igh.t 
-i.nc.lu.de .6uc.h .th.ing.6 M pubUc. ..i.nf,oJt.ma;tlon c.ampaign.6, c.orrrnun-i..ty wk 6oJtc.U, 
volun..te.ell. Jtun p,r.ogJLam.6, and .6el6-help g1t.oup.6. 

To enc.oU4a.ge loc.a.l .6eJr.v..lc.e p4ovi.dell..6 .to develop jo..ln.t p1tog1t.a1m1..i.ng e66o!Lt6 
w..l:th p,r..iva..te a.nd pubUc. gJtoup.6 and 01tga.ruzilion.6 .the. Ve.pa.tvtmen.t 06 Men.tai. 
Heal.th and Mental. R�on hopu to .6poMoll. tJi.a.,ln,i.ng .in alte.M .6uc.h a..6 
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me:tho<U O O u:tlUz,lng ptuva.:te gJLOU.p.6 
1 

deve.f.o pmen;t O 6 V olun.teeJL plLOg ltaJn.6 1 a.nd 
.6oc.-la1. ma!LkeUng. 

The Vepalvtment 06 Mental Health a.nd Men.t.a.l 'RegaJLda.uon, thJLough :the .6.ta.66 
06 :the 066.ic.e 06 PJLeven:ti.on a.nd .lt6 PJLeventlon Ruou.JLc.e Cen;teJL, wLU. pJLavi.d.e 
tec.hn.i..c.a.i. a.&.6-Uhtnc.e to lac.al .6eJLv.lc.e pJLovi.d.eJL.6 .i..n. i.d.en:tl6y,lng model p!Lo
gJtam.6 a.nd .6blateg.lu wluc.h ha.ve demon.6.tltate.d the.iJt. e66ectlvenu.6 6oJL .lnvolv
.lng public. a.nd pJt.lva.te gJLou.p.6 a.nd 011.ga.n.lza.t.lon.6. 

Object..lve 8: To de.velop a. .6y.6tem to .lmpJLove. the a.c.c.ou.n.ttt.b.i.Llt.y 06 p1Le.ven:tlon 
.6eJLv.lc.u wUh.ln the. VepaJL:bne.nt 06 Mental HeaU:h a.nd Mental 
'ReJ:.a.Jr.da.:tlon .6eJLv.lc.u de.UveJLy .6y.6tem. 

To develop, by the VepaJL:bne.nt 06 Menht..e. He.a.lth a.nd Men.t.a.£. 
Reta/Lda.uon .6ht.ndcvr.cl6 6oJL pJLogJtam c.e4ti.6.lc.a.t.lon 06 menht.l 
he.a.lth, me.nta.l JLeta/Lda.uon a.nd .6u.b.6ht.nc.e a.bu..6e. pJLe.ven:tlon 
pJLogJtam.6 by July 19 83. 

'Ret.iona.le. aoJL .th.l6 StJr.ategy: 

The developmen;t 06 pJLagJLam .6:tandtvuf..6 6M. men.t.a.£. hea.l.th, menht.l JLe:.ta.JLd.a.;.tn 
a.nd .6u.b.6ht.nc.e a.bu..6e. pJLeventi..on pJLOgJLam.6 a/Le. ne.e.ded to .lmp!Love the qu.a.l.lty 
a.nd a.c.c.ou.n;tahi..U,ty 06 .thue .6eJLv.lc.u a.nd to help eLim.lna..te .6ome 06 the c.on-
6u..6.lon .6u.JLMu.nd.lng :the. na.twr.e 06 p!Le.ventlon .6eJLv.lc.u. 

1mpleme.n.ta.uon Ac.t.lvilie.6: 

The VepaJL:bne.i'Lt 06 Menta.l HeaU:h a.nd Mental Reta/Lda..tion ha.& u.ta.bwhed the. 
Commwuty Ta.&k FoJLc.e 6oJL .the Ve.velopmen;t 06 Polic.y a.nd Sht.nd.a.tuu, 6oJL Commu.n..lty 
SeJLV,tC.e.6 BoaJLd6. Th.l6 Ta.&k FOll.c.e. ha.& be.en c.halr.ge.d wlth the. Jt.Upon.t,,lbil.lty 
06 developing pJLopa.6e.d poUc.y 6oJL the 6u.nc.t.lan,lng 06 a. Cammwuty SeJLv.lc.u 
BoaJui a.nd pJLopo.6e.d .6.tLt.ndaJLcu 601L :the. opvr.a.Uon 06 a. Cammu.nlty SeJLv.lc.u Baall.d 
wiu.c.h would be. p1Lomui.ga.te.d by :the. Sht.te. Mental He.a.e.th and Menht.l ReJ:.a.Jr.da.:tlan 
BoaJtd. Sta.ndaJu:1..6 601L pJLeventi..on p,'(.ogJLam.6 wLU. be de.velope.d M one. 06 :the. 
c.ampane.n..u 06 .th.l.6 pa.c.ka.ge. 601L :tho.6e. pJLogJLam.6 not coveJLed by the. Vepa/Lbne.n.:t' .6 
c.uJVten;t pll.OgJtam .6tandall.d.6. The. Ve.paJttmen;t' .6 066,lc.e. 06 J'JLeventi.on luL6 membeJL
.6h.i..p on th.l6 Ta.&k FolLc.e.. 

S.ta.66 06 the 066.lc.e 06 PJLevent.lon ha.& me.t w.l:th a. 1Lep1Luenta.t.lve gJLau.p 06 
lac.al .6eJLv.lc.e pMv.ldeJL.6 dwung the 6a.ll 1981 :to obt<un c.ommu.nlty .ln-pu.t 6oJL 
the. p,'(.even:tlan .6:tandalul.6 component. A 6.lMt dlr..a.6t 06 .the p!Leventi.on .t,ht.nda/r.cu 
docu.ment .6hou.ld be completed by MaJLc.h 19 82. Upon c.ampleUan, .th.l.6 d1La.6t 
dac.wne.n.:t will be .lnc.oJLpaJLa.ted .into the oveJLa.ll .6.ta.nda/Ld6 6oJL Commu.nlty SeJL
v.lc.u BoaJLd.6, a.nd will be JLev.lewe.d by :the 6u.U Commu.nft:y Ta.&k Fo11.c.e. a.nd 
Vepalt,tmenta.l .6ta66· Follow.lng JLe.v.l.6.lon, the. 6u.ll .6e.t 06 .6.ta.ndalr.cu w.lU. be 
.6en.:t to Commu.nlty SeJLv-ic.u BoaJLd.6 and lac.al goveJLnme.nt.6 6aJt 11.ev-i.ew. Th.l6 
pll.OC.e.6.6 .6hau.ld ac.CWL dwung .6p!L-ing 19 82. 
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fwr.theJL Actlon Requ.bted: 

fo.U.ow.ln.g :thue ILev.i.ew-6, the VepaJLtme.n:t 06 Mental. Heali:h a.nd Mental. Re.t.alt
d.a;Uon p.la.n.6 ttJ Jtu.n a. p.U.C:t :tut 06 :the .6.t.anda.lr.d6. Thh, .6houl.d oc.CWL duJung 
the .6wnme/L 06 1982. Ba..6ed on :the ou.tc.ome 06 ,thh, pilot e66o1Lt :the .6ta.ndo.Jr.d6 
will. aga..i.n be 1Lev.i..6ed. Pu.bUc. heaJUng.6 on :thue .sta.nda.!Ld.6 601L Commu.n.Lty 
Sellv.i.c.e.6 Boa.lLd-6 w.iU. then be c.ondu.c.ted dwung nail. 19 82 a.nd ILev.i..6.i.on bM ed 
on pu.bUc. .inpu.t wlU oc.c.WL. The. 6buu'.. dlr.a.6:t will. be. p!LUe.n:ted to :the State 
Mental. Health a.nd Mental Re.:t.aluio.ilon BoaJLd 601L p!Lomu.lfla;Uon .in feblLu.all.y 1983 
w.lth e66ec.t.i.ve d.a.:te .in Jul.y 1983. 

Obje.ctlve. 9: To .implLove. the. ma.na.geme.n:t. .in601Lmati.on c.a.pa.biliUu 06 the. Ve.
paJWnent 06 Mental Heali:h a.nd Mental RetaJi.cuLtion .in mental 
he..ai.:th, men:t.a.l ILeta.lLdati.on a.nd .su.b.s.t.anc.e. a.bu..6e. p1te.ve.n.Uon a.nd 
pu.blic. .in601Lma.tion p1Log11.am.s. 

S:tlt.a.tegy: To ha.ve :the. VepaJUme.n:t. 06 Mental He..ai.:th a.nd Menta.t Reta.lLda..ti.on 
develop a. .sta.nda.!Ld.i.ze.d 11.e.c.011.d keep.i.ng a.nd 11.e.poll.tlng .sy.6:tem 
6011. th0.6e p!LogJz.am.6 6u.nde.d by :the Vepa.!Ltme.n:t by Ja.nu.aJLy 1985. 

Rati.onai.e. 0011. thL6 S:tlt.a.tegy: 

A cl.eaJL need ewu 6011. a. .6.t.anda.!Ld.i.zed 11.epoll.tlng a.nd 1Lec.o1Ld keep.ln.g .6y.s:t.em 
601L mental heai.:th, men:t.a.l 11.eta.lLda:.tlon a.nd .su.b.s:ta.nc.e a.bu..6e plLeve.n:ti.on p1tog11.am.s. 
Imptc.oved c.o.U.ecti.on a.nd 11.e:btuva.l 06 p!Leve.nuon p!r.0911.am data. w.iU. cud .in 
M.6U.6-i.t19 pMgtta.m a.c.c.ompWhmen:t.6 a.nd .in ma.Ung ma.na.gemen:t. dec.-i..6.i.on.6 a.bou.t 
the p!r.0911.am '.6 opelr.ati.on. Thh, data. need.6 .to be. .i.n:te.gl[.(Ue.d .in the de.pa.lL.tme.n:t.a.l 
ma.nag em e.n:t -i.n6 01Lma.u.o n .6 y .stem •

Implemen:t.ati.on Ac.:t-i.v.i.ile.6: 

The Ve.pcvz;tme.n:t 06 Mental He.al.th a.nd Mental Reta.11.dati.on hM uta.b-U.6he.d a. pM
j ec.t :team c.omp0.6 ed o 6. · Vepcvz:tment .6:ta.6 6 a.nd 1Le.p11.u e.n:ta.U.vu o 6 local .se.11.v,lc.e. 
pll.ov,lc:J.eJL.6 .to .s:tu.dy the. management .in601Lma.tion ne.e.d.6 06 :the VepalLtme.n:t. a.nd 
:to ILec.ommend a.n a.utoma.:ted .sy.ti:tem whic.h woul.d ha.nc:U.e :thue nee.d6. The 06 6.i.c.e 
06 P11.e.ven:tlon hM membPMMp on :th.i.-6 pll.ojec.t :team. The. pll.ojec.t :team ha.-6 d.i..6-
C.u..6.6e.d the need 6 011. plLeven:tlon pll.0911..a.m da.ta. Uem.s a.nd ,l6 c.u.c.11.e.ntt.y c.on.ti,lde/L.i.ng 
t.00.y.6 .in wlu.c.h :thue Uem.6 c.ouhi. be .inc.i..u.d.e.d .in :the a.utoma.:ted ma.na.geme.n:t .in-
6oJr.ma;Uon .sy.6:tem developed by :the VepaJL;tJne.n:t. 

fu.11.:theJL Ac.:t-i.on ReqLUJLed: 

The. development 06 a.n a.u.:toma-ted ma.na.gemen:t ,ln6011.ma,t,lon .tiy.6:tem a.:t :the. .tita.:t.e 
level will.. nec.u.tiUa.:te :tha-t .toe.al me.nta.l health, mental ILeta.lLda..tlon, a.nd .tiu.b
.s.t.anc.e a.bu..6e p!Levention p1r.og11.a.m.6 develop .tita.ndaJullz.ed Jz.ec.oll.d keep.ln.g a.nd 
1tepo!L.:li.ng pMc.edu.11.u. To M.6,i.J,:t .in :th,i.J, p1toc.u.s :the. Vepall.tme.n:t ha.-6 M.6-igne.d 
a. .s:ta.6 6 po.silion wh.ic.h w.iU. be 1tupon.ti,lble 601t deve.lop.ing a. .6.t.anda.!Ld.i.ze.d
.sy.s:tem a.nd p1r.ov,ld,i.ng te.c.hn-i.cal a..s.s.i..6.t.anc.e :to locol.. pMgJz.am.6 .in .impleme.n.:Un.g
.it.
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Objective 10: To develop a mechanl6m 6oJr. tUi.6UJL.ing coYUi.i.t,tency -i.n p11.ov,id,ing 
mental heai.th, mental 1r.e.t.aJr.d.a:ti.on, and 1,u.b1,unce abu..6e p11.e
ve.ntion and pu.bUc i.n6o�a.t.i.on .6eJtv-lc.u -i.n V.ur.g-l.n,la, by July 
1983. Th.Lt, wltl. involve .the 6ollow.i.ng. 

stlta;tegy: To identl6y, by :the VepaJL:bnent 06 Mental H� and Mental. Re
:taJu:ia;tlon i.n conjunction wlth .the corrrnun.lt.i.u, .the 1,#u...U..6, 
knowledge and ab,W.;ti.e.t, 06 p!Levemon .6eJLv.ic.e p!Lov..i.d.� and 
p!Leve.n.ti.on p�onnei �.6.l6.i..c.afun -6y.6ftm. 

Ra.t.ionale 6DJr. � S.tltategy: 

The �ent 06 th.l-6 objective ,iJ, to eYUiWLe :that .the p�onnei i.dto deUveJL 
mental health, mental 1r.e:taJu1a:tlon and 1,u.b1,unce abu.-6e .6eJtv.lcu have appJUJ
p!Lia,te knowledge, 1,#u...U..6 and ab.llltiu to peJt6o4m .the.ilr. job 1r.olu. A6.6UIUYl.g 
COYL6..i.6tency -i.n peJt6o4mance will. 1r.equ..l4e a nu.mbeJL 06 long Jt.ange actlv.i..uu 
to :take p.l.a.ce. 

Implementation ACLlv.lt.i..u: 

1ru:ti.all.y, a du,fuct job Mle 601r. a p1r.evemon coo!UUnato1r./1,pec.i.aLl6t wlU. 
need to be de6-i.ned. SeveJLal me:thod-6 ex.uit 601r. devei.op.i..ng 1,u.c.h a Mle de6.l
n.Ui.on. Sta66 06 .the 066,lce 06 P1r.eventlon � woJtlung .ln conjunction w.lth 
.the p�onnel � component 06 .the Vepa,wnent' .6 066.lce 06 Employee Re
i.a.:tlon.6 to develop t:h,u, Jr.ale de6hut.lon. Input 6Jr.om local p1r.eventlon .6eJtvl..c.e 
ptr.ov..i.d.� .Lt, be.mg 1,ou.ght to identl6y .the mo.6t e66.i..clent and e66ective mean.6 
6oJr. .implementing t:h,u, ptr.ocU.6. A 1r.ole de6.iJ'Llt.i.on 1,hould be completed by 
Ja� 1983. 

F�eJL Action Requllte.d: 

Upon comple..ti.on 06 a job 1r.ole de6..i.n.lti.on 601r. p!Leventlon p�onnel, .the -6ki...U..6, 
knowledge and ab-llUi.u needed to peJt6o4m .the job Jr.ale wlU. need to be identi-
6.led. Once .th.l6 htUi occu/l.ll..ed deveiopnent may begi.n on vehlcl.u 601r. deUveJty 
06 ptr.e--6vr.vl..ce and ,ln-1,vr.vl..ce .ouun.lng. The VepaJL,tment 06 Mental Heai.th and 
Men.tal Re.:ta.Jr.clat.ln will. wo1r.k c.lo1,ely wlth 1,tate co.Uegu and u.n.lv�mu 
to ..i.d.ent.l6y ex.uit.lng cuNucu.lu.m o66elt.lng.& and/01r. to develop new c.uM..ic.ui.wn 
o66eJL,i..ng.6 td,.,lc.h would add!Lu.& .thue p1Le-.6e1tv.i..ce and i.n-.6eJLv.lce � need-6. 
1n e.ac.h 06 .thue 4/r.e.4.6 .the 066l..ce 06 P1r.event.lon will. wo1r.k ,ln conju.nc.:tion wlth 
.the 066.ic.e 06 Employee Rei.at.lon.6 to deteJtm.i..ne the mo1,t app1r.oplliate wa.y 06 
.lnteglULtlng .thue aCLlv.ltle.6 wU.h .the Vepa!Ltment' .6 ongo.lng manpoweJt developnent 
e66ow. 

The Vepalttment 06 Mental Health and Men.tal Re.:ta.Jr.clat.ln IAUil 1,:t.u.dy .the 6etUi.i..
b.lU-ty 06 i.n.ltla:ti.ng a Clledent-i.a,Ui.ng p1Locedu.1r.e 601r. p1Levent.lon p�onnel wlth 
.the Vepa/Ltment 06 CommeJtce. 16 1,u.c.h a 1,tep appealt..6 app!Lop,ri.a;te. U will. be 
l..ntegJr.ate.d .into the Vepa,r;tmenu ongol..ng e66o1Lt.6 l..n .the Me.a 06 Cllede.n:tiaU.i.ng 
06 ttc.e.a.:tment p�onnel. 
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Objec..tlve 11: To develop an eva..£.ua.t.lon mec.h.an.u,m 6ott a.6.6e..6.6..i.ng pttevent.lon 
.6eJtv,foei, at the .6ta.te and c.ommu.n,lty level.� 

Sbtategy: To devei.op eva..eua.:tlon CJU.tvua. 6ott aU Vepalt,tmmt 06 Ment:al 
He.ali.h a.nd Ment:al RetaAda.t..lon 6u.nded ptLevent.lon a.nd pub.lie. 
.ln6o4ma.tion pMgttam.6 by Janu.My 19 83. 

Rationai.e nott :th,U StJtategy: 

The SeettetaAy 06 Hu.man Rei,ouJLc.U' ptLevent.lon plan .lde.n.:ti.6.led evalu.atlon a.6 
a CJl.,i,t,lca£ need .ln ottdell. to develop .6u.ppottt: 60!1. ptLevent.lon pttog!Ltlm.6. S.ln.c.e 
the c.onc.ep.t 06 ptteven:tlon .l6 a ttela.tively new one .ln .the 6.lei.d..6 06 ment:al 
he.ai..th, mental ttetaAdo.tion and .6u.b.6ta.nc.e abu..6e, li .l6 ex.tlr..emei.y ,impottta.n..t 
to devei.op evalu.o.tion CJU.tvua. by whfoh pttog!Ltlm.6 may a.6.6e..6.6 .the 11.e.la.:ti..ve 
e66.idenc.y and e66ecUvenu.6 06 the .tieJtv.ic.u .they deii.veJt. 

Zmplemen:ta:ti.o n Ac..tlviliu : 

VUIL.lng .the iip!L.ing and .&wnmeJt 06 1981 .the 066.lc.e 06 P11.eventlon hM tAXJJr.k.ed .to 
,lde.n.:ti.6y va.Jt.ioU6 JtUou.ttc.u :that Me ava.i£.a.ble 601t U.6e by loc.al ptLeve.n.:ti.on 
pMgtta.m-6. In. .the 6aU 06 1981 .the 066.ic.e 06 PILevent.lon .tipoMotted a meeting 
wUh. a 1Lep1Lei,en.:t.ative gJc.ou.p 06 pJc.e.venUon .6eJtv.lc.e ptLov.ldell..6 6Jc.om eac.h 06 
:the. d.uab.lUty Mea.6 to examine c.uJLJtent .Uiiu.ei, Jc.elated to evalu.o.tion 06 pJLe
vention. pJtogJc.am.6. The ttei,u.U.6 06 :th,U meeting wlU. be U.6ed to gu,lcle. :the 
Ve.pa/l.:l:me.nt .ln the development 06 e.valu.o.tion. CJU.tell..la. 

The 066.ic.e 06 Pttevent.lon. .l6 wottk..ing .ln c.lotie. c.001Ld.in.o.tion wU:h .the Ve.pall..t
me.nt' .6 V.iv.U.ion 06 Te.c.h.ln.ic.al SeJtv.ic.u to de.vei.op e.valu.o.tion CJUttVUa. wh.lc.h 
would be .lntegM..ted M a. palLt 06 :the Ve.patt.tme.nt' .6 ILe.c.011.d k.e.e.p.lng and manage
ment .ln0o4mo.tion. .6y.6te.m6 and :the ptLevent.lon iita.ndalr..d.6 wh.lch Me u.nde.tt develop
ment (.6ee Objective 9, page and Objective. 8, page J. Evalua.tion ettlivua. 
.ln .thei,e. Me.a-6 Me expected .to ptLov.lde meMuJLe..6 06 p11.og11.am e66.lc..imc.y iiuc.h 
M ptLogJtam uU.Uzo.tion, ptLogJc.am c.o.6t a.nd p1Log11.am goal atta..inment. 

FuJL.theJt Action Requ.l!ted: 

Evalu.o.tion. C!Llt.eJl..ia. p11.ov-ld.in.g me.MWl.e..6 06 p,r.ogJc.am e66ectl.venu.6 .6u.c.h a.6 out.
c.ome. and pJtogJc.am ,impact data. wlU. gmeJl.ally be JLe.qU-<JLed 06 plLOg/ta.m.6 wluc.h 
Me 6u.nded by the Ve.pa.11..tme.n:t.a..6 .6pe.c.,lal demoM.ttta.:Uon oJc. p.ilo.t evaiu.a.ti.on 
pMjec.u. The 066,ic.e. 06 Pttevent.lon and the V.iv.l-6.ion 06 Tee.kn.le.al SeJtv.lc.ei, 
will jo.lntty develop ptLoc.e.dullu 6ott .te.c.hn.ic.al 11.ev.ie.£06 and .the aJAXVULi.ng 06 
6u.n.d.6 6ott thei,e ptr.oje.c.u a-6 wei.l a.6 mon.lioll..lng ptLoc.edu.Jtei, to a.6.6e..6.6 ongo.lng 
ptLogll.U.6 by Jan.u.aJty 1983. 

Obje.c.ilvfjJ_oJt the Vevei.opmen..t on Sta..tew.ide. PJc.e.ve.ntlon Se.ttv.lc.u .ln the
Commonwe 06 V.ittg.ifr..la 

Objecti.ve 1: To enc.ouJLa.ge .the development and c.ootu:U.na..ti.on o0 pit.even.ti.on 
e.660/t.t.6 .ln CommonweaUh Sta..te. a.genc..ie..6. 

StJtate.gy: To c.ont.lnue. the. c.oil.a.boJz.a.ilon 06 iitate human. .6ettv,lcei, a.genc..iei, 
a.n.d jo.in.:tey .6pOMOJc. at lea.6t one new ptr.eventlon activ.ity by 
July 1982. 
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Ra.t.lona.le QOIL :thu. Stluttegy: 

In :the development 06 a. cooJr.di.na.:ted .6:ta:tew.i..de p!Leven:ti.on .6eJr.vice .6!J.6Ul11, U 
,iA .impoJt;tan;t :that :the .6:ta:te human .6eJr.vice.6 a.genc.i.e.6 coli.a.boJr.a.:te a.nd jo,intty 
.&pon.6olL menta..t heaLth, mental Jr.e.t.aJr..d.a;t.on, and .6ub.6:ta.nce a.bU6e p!Levent-lon 
.6eJr.v,lce.6. FWLth.eJr., .:th,i.,6 cooJr.dina.uon .6houi..d be expanded :to :the communliy 
level, :to ,lnclude coo!Ldina.uon wU1z. uv,lc, .6oc,la.l and chwr.ch 01r.ga.n,i.za;UoM. 

Implemen.:tailon Adi.vilie.6 : 

To da.:te a. numbeJr. 06 jo.i.n:t. a.di.vilie.6 ha.ve been .6pon.6oJr.ed. The Vepa.lthnen:t 
06 Men:ta.l He.afth a.nd Men:ta.l Re:ta.Ju:1.a.:t.n and :the V.ilt.g,ln,la. V,i.v,i,6,i.on 6oJr. 
Ch..Lldll.en ha.ve jo,ln;tly .6pon.6o1Led a. p!Leven:ti.on 06 Fe.t.ai. Alcohol Synd!Lome c.am
pa..i..gn. The. SecJr.dalr.y 06 Human Re.60UILCe.6 .6p0n.60IL.6 the Human Re.60UILCU 1n6oJr.
ma;Uon CooJr.cli.na,ting Commi.:ttee ..i.nvolv,lng a.U 06 the .6:ta:te Human Re.6oU/lce.6 
agency' .6 pubUc ,ln6oJUnmon 066.lce!L.6. The. chaiJunan 06 :the Human Re.60U1Lcu 
In:teJr.a.gency PILeven:ti.on Ta..6k foJr.ce .6eJr.vu a..6 Li.a,u,on :to th,i.,6 gJr.oup 6oJr. :the 
pu!tpo.6e 06 pJr.Omo.tln.g jo.i.n:t. .6pon6oMlup 06 and .ln-pu:t .ln:to :the developnen:t 
06 p1r.even:t.lon c.ampa.,i.gn6. 

The Vepatdment 06 Me.n:tai. Heai..:th and Me.n:tai. Re:ta.Ju:1.a.:t.n a.nd :the State He.aU.h 
Vepalz.:tmen:t ha.ve QBILeed :to .6M/Le :the Jr.UoU/lce.6 06 :the Tex.le Sub.6:ta.nce 1n6oJr.
ma.:t.lon BU1Leau data. Jr.eJ:lueva.l .6 yi,:tem ,ln oJr.deJr. :to .identi.6 y a.nd commu.n.lc.a-te 
gene!La.l a.nd :techn.lc.a.l .in6oJr.mati.on 6Jr.Om a. numbeJr. 06 national clea1L,U1ghoU6e.6. 

FUIL:theJr. Adi.on Re.quur.ed: 

The Human RuaU/lc.U In:teJta.gency PILeven:ti.on TMk. foJr.ce .&houi..d con.tln.ue :to meet 
qutVLteJr.ly ,i.n oJr.deJr. :to: 

1. FUIL:theJr. .iden:tl6y 1>:ta.te and commuru:ty Jr.UoU/lcu
2. Ja.in:te.y de:teJUn..i.ne. pll..lo!Uty need.&
3. Jo,ln:tly .6pOn60IL p!Leven.Uon p1r.ogJr.am.6
4. PJr.omo:te local coa!Uli.na.uon 06 mental health, me.n:tai. 1te.:taltda;Uon a.nd

.6ub.6:ta.nce a.bui,e p11.even:ti.on .6eJr.v.icu.

Obje.di.ve 2: To pll.ov,i.de. 6unding 6oJr. ma.bl.:tena.nce and .6uppoll.:t 06 ,lnpla.c.e a.nd 
new p11.even:t.lon p!LogJr.am.6 at :the i,:ta:te a.nd loc.a.l level. 

stJr.a;teg y: To develop by :the Vep(V(,tmen:t 06 Men:ta.l He.ai.th and Men:ta.l Re.
ta.Juia,t.i.on a. mecha.n.l.6m :to Me.n:ti.6y cUllll.e.n:t Vepa)thnen:ta.l p!Leven:tlon 
pJr.OgJtam expenditwlu M well. M a.Jr.eM 6M. 6u:tUlle gJr.owth by 
July 1982. 

Rat.lo na.le n Oil. th,i,6 Stlta:teg y: 

While p!Leve.n:tlon ,i,6 now bung i,een a..6 a. p!L,lo!Uty at the i,:ta:te a.nd na.tiona.l 
levef..6, a.dcllt.iona.£. doli.alu, :to .6UppoJr.:t :thue. eooo/L.t:6 a.Jr.fl.. CJt.iti.c.a.li...y needed. 
Pll.opo.6ed a.c.counta.b.U..i:ty p4ocedU1Lu 6oll. thue 6und.6 woui..d Jr.equilr.e. :tha..t the 
Vepa)l,tmen:t 06 Men:ta.l Heafth and Men:ta.l Re:ta.Ju:1.a.:t.n no:t only pMv.ide thue 
6und.6 6oJr. menta.l he.ai.th, men:ta.l Jr.e:ta.Ju:1.a.:t.n a.nd .6ub.6:ta.nce. a.bui,e p,r.even:tlon 
.6eJr.v.icu but ai..60 :tha..t U woui.d develop a. mecha.n,i.1,m :to .iden:tl6y dep<VL:tmen:ta.l 
expencU:twr..u 6oJr. :thue .6eJr.v.i.ce.6. 
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Impleme.n.t.ation Ac:tivi.;llu: 

In .the. 6all. 06 1981 .the. Ve.pa)l.tme.nt 06 Me.Yvt:.ai. Health a.nd MenM. Reta!r.dation 
· uta.bwhe.d an ..i.nte/LYl.a.l. c.ommltte.e. to be.ttVL .i..de.nti6 y c.UII.Jl..e.nt e.xpe.ncli..:t.UJLu

601t p1te.ve.n.Uon p1tog1tamm.in.g. Tw will be. c.omple.te.d by July 1982.

FUJLt.h.VL Ac..tion Re.qU,()Le.d:

The. 066ic.e. 06 P1te.ve.n.Uon wo1tfun.g .in conju.nc:tion W.Uh the. Ve.pa!Ltme.n.t' .6 1nte/LYl.a.l.
Comm.ltte.e., F�c.a..t 066ic.e. and ea.c.h 06 .the. cUAabUil.y atL.ea. cliJr.e.ctoJt'.6 will
ac.c.ompwh .the. 6oUowlng by July 1983.

a. Re.view de.pa.M:me.nta.i. 6u.n.d.in.g pltoc.e.dUJLU £t.6 the.y 1tela.te. to p1te.ve.nt.lon
e.xpe.ncli.:tu.Jtu.

b. The. 066ic.e. 06 P1te.ve.nt.lon wlU have. 1te.vie.we.d e.xpe.ncli..:t.UJLu :to
,lde.nti6y Me.M 06 ne.ed.

c.. An ClJAkVUi and 1te.polt:t-i.ng pltoc.e.dUJLe. wlU be. dJr.a.6.te.d 601t ea.c.h cUAabUil.y 
Mea. tduc.h would c.l.ea.Jtl.y ide.nU6y p!Le.vention e.xpe.nclltUJLU. 

d. 16 adcii;twnai. coUa.Ju, Me. made. ava,Uable., .thue. 6u.nd.6 would be.
ac.coun:te.d 001t .thltough :the. Ve.pa!L.tme.n:t 06 Me.n..t.al Hea.l..th a.nd Me.n:ta.t
Reta!r.da..tlan 1 -0 glta.nt pMC.e..6.6 by bung ide.n.ti6ie.d di.6:tincfty OIL M
M .6e.pa.M:te. p11.og1tam. The. all.oc.a.tion, a.L«Vt.d and 1te.polt:t-i.ng pltoc.e.dUJLU
de.vel.ope.d will be. tdil..lze.d.

Obje.ctlve. 3: To e.nc.oWta.ge. .the. de.velopme.n:t 06 p11.e.ve.ntlon .6VLv.i.c.u du.i.gne.d 
601t and p11.ovided by c.itize.n g1tou.p.6 and volu.n:te.VL.6. 

S.tlz.a.:te.gy: Ta .i..de.nti6y and jointly .6pon.601t p11.e.ve.ntion .6VLvic.u olt ac:tivi
tiu with k.e.y c.itize.n g1tou.p.6 in e.ac.h ciiAabUil.y atL.ea. by 
J u.l.y 19 8 3 •

Rationai.e. 601t .thi-6 Stlta.tegy: 

Wille. qu.ai.,,i;ty plte.ve.ntlon .6VLvic.u 1te.qu,l,i.e. :tho1tough pl.ann,i.ng and mana.geme.n:t, 
o6te.n :the. deLi.vVLy 06 :the. .6VLvic.u c.a.n be. done. by vol.un:te.VL.6. Laymen. have. 
be.en :tll.a.ined to dilivVL p11.e.ve.n.tion ac:tivitiu .6u.c.h M pa.Jte.nting p1tog1tam.6, 
pu.blic. a.waAe.nU.6 c.ampa.,i.gn.6, e.du.ca:ti.onai. p11.ogll11m.6, ne.e.d.6 a..6.6U.6me.n.t6 and .6e.l.6-
he.l.p g1tou.p.6. Se.ve!Lai. 06 .the. ke.y c.itize.n g1tou.p.6 have. .the. .6:tlw.c..:twr.e. a.nd c.on
c.VLn. :to all.ow .them :to develop v,i.a.ble. p1te.ve.ntion. p11.og/t.am.6. 1t it, .unpoltta.n:t 
.tha;t :the. vaJUoM .6.tat.e. age.nc..lu involved in .the. dilivVLy 06 me.n:ta.t hea.l..th, 
me.nta.l. 1te.:ta.ltdation and .6u.b-0:ta.nc.e. abu..6e. p11.e.vention .6VLv.lc.u make. u..6e. 06 .thue. 
vai.u.a.ble. ltUOu.ltC.U. 

Imple.me.n:t.a.tion. Amviliu: 

The. Ve.pa!c.tme.n:t o 6 Me.nta.i. He.aUh and Men.ta.l Re.taJuia;t1,on. hM p1tov..lde.d a nu.mbVL 
06 oppolt:tunitiu 001t c.ilize.n.6 and vol.u.nte.VL.6 .to be.c.ome. involved in .the. de.
ve.l.oy.;me.n:t 06 p1tog1tamming e.660'1.:t.6. Folt example. dUltmg .the. 6all. 1981 .tie.ve!Lai. 
l.oc.ai. e,.i;t,lze.n an.d -0oc...lai. g1tou.p.6 wVLe. .lnv..l:ted to hel.p pl.an and hnpleme.nt a 
-0:ta.te.wlde. pu.bUc. in601tmation. c.ampai.g n u.tillz.ln.g mateJL.lai.-6 de.vel.ope.d by :the. 
National. IMtitu,t.e. on Ai.c.ohol Abu..6e. and Ai.c.ohoWm. In. NovembVL 1981 Jr..e.p!Le.
.6e.n:tativu 06 pa1te.n:t g1tou.p.6 in .the. .6:tate. we.Jte. ai,k.ed :to a:tte.n.d a 1te.g.ionai. 
me.e.t.in.g .6pon.601te.d by .the. Nation.al. 1n.6.t-i;tu;te. on. V1tug Abu..6e. to e.xplo1t.e. wa.y.6 
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06 -Unk...i.ng t:he. gMw.,ing paJr.ent gll.oup movement :to pll.e.ve.ntlon .6eJtvic.e p!Lov.i.d.e/L6 
a;t. :the. .t.ocai. level. VWLi.ng :the. pa.-6:t fJeo.Jc. .the Ve.paJL:tme.n:t ha.-6 mai.n:talne.d a. 
pllLt-.ti.me po.6.ltlon .to c.ooll.cli..na;t.e. vofunt.e.eJt pll.ogJUJ.rn6. A:t :the. local level 
vol.u.nte.e/L6 ha.ve. be.en .tlr.ained :to deU..veJL paJr.e.n,t edu.c.a;t..ion pll.ogJta.m.6 and edu�on 
pll.ogJtam.6 on pll.uc.Jvlpilon dluLg U.6e. 6oll. :the. eldvri.y. 

FuM:.heJt Ac.Uon Re.qtWr.ed: 

The. p,r.e.ve.ntlon ne.e.d.6 a..6.6U.6me.n:t c.ondu.cte.d by t:he. 066,lc.e o.6 Pll.eve.ntlon ,ln t:he. 
.6p!U)ig 06 19 82 will. ,Lde.n.tl6y a. numbeJt 06 e,itizen gll.oup.6 tha.:t aJr.e cnM.en.:ti.tJ 
a.c.ilve oil. would U.ke. :to be a.c.:ti.ve. ,ln pll.ovi.d.ln.g p,r.e.ve.nUon .6e1tv,lc.u. (See. 
Obje.c.-tlve. 4, pa.ge ) • Si.nee. :thue gll.oup.6 06:ten .6htvr.e. on.t.q na.Mow.t.y de.6ined 
aJr.e.a..6 06 c.onc.eJtn, .the. 066ic.e. 06 Pll.evenilon will .6pon.6oll. pruod,lc. me.eilng.6 .to
.link. t:hue. gll.oup.6 :to .t.oc.ai. .6eJtvic.e. pll.ovi.de/L6 aJr.ound :tho.6e. alr..ea..6 rdteJte. j o,Ln:t 
p,r.og1r.af11111,{ng a.ppealr...6 mutually du.iJr.a.b.t.e.. To 6uM:.heJt enc.oUJLage. ,Lnvo.t.vemen:t 
06 c.,l,tlzen and vo.t.un,te.eJL gll.oup.6 t:he. 066ic.e. 06 Pll.e.ve.nilon will pJLov.ide on-go.ing 
:te.c.hn,Lc.al a..6.6.l.6.tanc.e. ,ln t:he. all.ea..6 06: 

a.. ,ln6o)[J11a;ti..on dl6.6e.m.ina.-tion 
b. i.de.ntl6.ic.atlon 06 model pMgll.am.6 a.nd .6:tlta;te.g,Lu
c.. i.denti.6,i.c.ati,on 06 tJr.ai.n.lng ll.UOUILC.U

Obje.c.-tlve. 4: To develop a me.c.ha.n.,ll,m :ta .bnp1i.ave. :the. dl6.6em..i..na..t.ion and u.:t..i.U
za;tlan 06 :the ew.t.lng pJLe.ve.n-tlan knowf.e.dge. bMe.. 

S:tJta;tegy: To develop by :the. Ve.paJL:bne.n:t 06 Men:ta.t. Heai.:th and Me.n:ta.t. Re.
:taJr.da;tlan a. p1i.evenilan ll.UoUILc.e. c.e.n:teJt haU.6ed wU;h .the. Ve.pall.:t
me.n,t' .6 ln6o)[,nQ.,tlon ci.eaJL,lnghaU.6e. by July 1982. 

Ra.ti.on.ale. Q Oil. :th.l6 S:t:Jta;teg !J: 

Af, .toe.al plLOgltam.6 a/Le. p.f.a.nn,Lng and ,implementing pll.e.ve.ntion .6eJtV,tC.e.6 6all. tite 
Jz.ui.de.n,t,6 06 :thw c.ommun,l,tlu li ,l,6 .unpoll..tan:t :tha;t. they ha.ve a.va..Ua.b.t.e. :to 
.them :the mo.6:t ll.ec.ent ,ln6o)[J11a.ilon a.nd :technology on p!le.venilon pll.ogJtamm,lng. 
Mo.6:t 06 :the ll.Ueo.Jc.c.h on pJLeve.n-tlon ,l,6 .6pon.6oll.e.d by :the. 6edeJtal oil. .6:ta:te 
goveJtnmen,t.f, and .ta.k.u p.la.c.e. ,ln ma.ntJ cU66eJten:t aJr.ea..6 06 :the. c.ou.n.:tJz.y. Loe.al 
p,r.ogll.am.6 .6ei.dom have. :the time oil. ll.UoUILc.U .to .6.ta.y a.bll.e.a.6:t 06 :the ll.Uu.lt.6 
pll.odu.c.e.d by .thue. ll.UeaJr.c.h a.c.:tiv.i.tiu. A mec.ha.n,L,6m 6oll. i.de.nti.6 y,Lng, c.a.talog,lng 
and dl6.6em..ina:tlng :thue. 6-i.ndlng.6 .l6 :the1te.60Jz.e. a C/Llti..c.al ne.e.d. 

1mpi.eme.nta.:tion Ac:tiv.i.tiu: 

A Pll.e.venilon RuoUJz.c.e Cen:teJt hlU been developed by t:he. Ve.paJL:tme.n,t 06 Men.ta.£. 
He.afth and Mental Re:taJr.da;Uon'.6 066.ic.e. 06 Pll.even:Uon and ha..6 be.en ,ln opeJta.ilon 
unc.e. :the .6pll.,lng 1981. The RuaU1Lc.e Cen:teJt ,l,6 haU.6e.d ,Ln the 06!Jlc.e 06 Pll.e.
ven-tlan' .6 0a.cllUi.u ,Ln R.ic.hmond and ha..6 been ma.de. a.va..Ua.bte. .to toe.al .6eJtv.ic.e. 
pMv.ideJL6, o:theJt .6.ta.:te. a.g endu and public. a.nd pJL,lva.:te. gMup.6. The. RuoUILc.e. 
CenteJt c.ontlu.n.6 oveJt 200 c.a;t.e.gouu 6oll. c.a;t.alog,Lng pll.,ln:ted ma.:t:vu.ai-6. Thue. 
ma.:tell..ia.l6 ,lnc.tude. .6 uc.h :th.i..ng.6 a..6 pamphte,u,, book..6, monagJz.a.ph.6, a.Jdlci.u, 
c.wvr1.CLLU., model pll.OgJtam.6, and e.duc.at.ional pa.c.k.agu and kli-6. 

The. 066ic.e 06 Pll.e.ve.nilon ha..6 woll.k.ed clo.6ely w.i:th :the. In.60)[,na.,tlon a.nd Pub.Uc. 
Educ.a.ti.on 066.ic.e. .to ,Ln:te.gll.a;t.e. :the. 6unc.ilon.6 06 :the. Pll.e.ven-tlon RUOUILC.e. Cen:teJt 
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w.U./1 the. Ve.pa!l.tment' .6 1n6o)[Jnation Cle.aJL.u1fJhoU.6e./ UbtuVLy. The. pa/Lt-time. 
Ub!La.tu.an ao.64}ne.d to the. Cle.aJl.i.nghoU.6e./ UblUllty will al.60 be. a.va.U.able :to 
the PILeve.nti.on Rv.ioWLc.e Cent.ell.. A6 a. !Le.J.iult the PILeventi.on Rv.ioWLc.e Centell. 
will develop a. !Le;tJr,,le.va.1. .61J.6:l:.em baoe.d on a. .6ub-c.omponent 06 the UblUllty 06 
ConglLe..6.6 .6 y.6:t.em. 

Seve!La.l 11:ta.te a.genc.lv.i W.6embr.a,te ex-w.:ti.n.g p!Leven:Uon kn.owl.edge and examplv.i 
06 mcdel p1Leven.tion plLogMm.6 and .t,br.a;teg.lv.i th!Lough pell..lod.lc. new.6.letteM. 
Some examplv.i .inc.lade. :the. VepaMJnent 06 Mental Heal.th a.nd Mental. Rda.Jr..da;ti.on 
(PILe.ven:Uon and P!Lomo.tion Bui.le.tin), Vi..v-<.A.lon 6olL Clul.d'Len (Aun/Le.) a.nd 
Ve.paJt:tment 06 CoMec..tiort.6 ( P!Le.venti.on P1Lo6ilv.i) • 

FWl.the!L Ac..tion Re.qu.vz.ed: 

A6 the. ne.e.d 601L the. P!Le.ven.tion Rv.ioWLce. Cente!L '.6 .6e1Lv.lc.v.i expa.nd.6 the Ve.
patitme.nt 06 Mental. Hea.1.th and Men:t.a.1. Re-t.aJr.da.:ti.on will .6tu.dy the. 6e.ao.lbli.ily 
06 de.ve.lop.lng !Le.g,lona.1. 1Le.60W1.c.e. c.e.nteM. 

Obje.c.tive 5: To p!Lov.lde. te.c.hnic.ai. a.6.6..i..6:ta.nce. .in the. develoµnent 06 p1Le.ve.n.tion 
pttogtw.mrrl,[ng. 

S.VUU:eg y: To ha.v e c.a.pa.bli.ily wi..:t.hi..n .the Ve.pa.lL:tme.nt o 6 Me.nt.ai. H ea...e.th a.nd 
Men.t.a.l Re:t.M.da.:t.,lon 06 tluu..n.e.d .6:ta.66 .in p1Le.ve.n.tion .6ell.v.i.c.v.i 
by Jui.y 1981. 

Ra..tiona.1.e. nOIL ;th-<A S:ttr.a;te.gy: 

The. Ve.pvr.:tment 06 Mental. Hea.1.th and Mental Re.taJu:lo.,ti.on ne.e.d6 to ptLOv.lde. :te.ch
n..i.c.a1.. M.6-<Ata.nc.e. :to loc.ai. p!Le.ve.nti.on .6e1Lv.lc.e. pttov.ldeM .in .6uc.h a.!Le.a.6 ao d..i..6-
.6em.lna..tion 06 new knowledge., .lde.nti.61..c.a..tion 06 model plLogJUVn.6 a.nd .6:tltate.g.i.v.i, 
ptc.og!Lam development me.:t.hod6, ILec.o!Ld ke.e.p.lng .6 y.6:tem.6, eva.1.ua.:Uon :tec.hn.lquv.i, 
and p1Log11.am 6undlng .6:tltate.g.lv.i. 

The. .6:ta.66 06 :the. 066.lc.e. 06 Plleventi.on hao pJWna.ll.y ll.Uport.6.i.bli.ily 601L the. de
Uve/Ly 06 :thv.ie te.c.hn.lc.a.1. M.6..i..6:t:.a.nce .6e!Lv.i.c.u to mental hea.l:th, mental. ll.e.
:taJu:la,tlon and .6ub.6ta.nc.e. a.bU.6e. p!Le.ven:Uon p!Logll.am.6. The. 066.lc.e. 06 PILe.ven:Uon 
..i..6 c.Wl.ll.e.n:ti.y .6:ta.6 oe.d wlth two 6ui.l .time. p0.6.i.Uon.6. An a.dcUtiona.1. c.ort.6ul:ta.nt 
po.6.l.tion !.<l:U> lwc.ed dwung the. 6a.U 06 1981 to a..i.d .in ptov.ld.lng te.c.hn.i.c.ai. 
ao.6.l6ta.nc.e. .in .6pe.C-<AUze.d a.ll.e.a.6 (e.g., de.ve.loµnent 06 .6:ta.nd.aJc..dized 1Le.co1Ld 
ke.ep,ing .6tJ.6:tem.6. J FWtthelL, M .6pe.c.la.1..i.zed loc.a.l ne.e.d6 601L :te.c.hn.i.c.a.l ao.6..i..6:ta.nc.e. 
Me. .lde.n.ti6.i.e.d, .6:ta.6 6 th!Loughout the. VepaJUJne.nt ma.y be. cj.a.U.e.d upon :to 
ao.6..i..6:t .in mee.ting thv.ie ne.e.d6. Foll. th..i..6 ILe.aoon U ..i..6 CILU.i.c.a.l tha.t .6:ta.66 
.in a.U VepaJU:men:ta.l dlv-<.A.i.on.6 be. awall.e. 06 a.nd fiam.lUaA with the. c.onc.ep:t.6 06 
p11.e.ve.n:Uon p1Log11.amm.lng. To e.rt.6Ulte tha.t .6:ta.6 6 fuoughout the VepaJL:bnent Me. 
knowledge.able .in :the a/Le.a. 06 pll.even:Uon the 0661..ce 06 Pll.e.ve.n.tion will con-
duc.:t p!Le.vention .ln-.6e!Lv.lc.e tlr.a..lni..ng 601L Vepall.:bne.nta.1. .6:ta.6 6 by Jui.y 19 82. 

FUJvtltelL Ac..tion Re.qU,(/1.e.d: 

Me.n:ta.l He.a.1.:th, men:ta.l lle:ta.ll.da.ti.on a.nd .6ub.6:ta.nce. a.bU.6e. pte.ve.n.tion .6e1Lv.lc.v.i 
Me pMv-<..ded fuough .6eve.Jtal .6:ta.te agenc.lv.i. The .6:ta.66 .in .thue a.genc.le..6 
will a.l.60 ne.e.d to be knowl.e.dge.a.ble. a.bout pll.e.ve.n:Uon pMglLa.rnrTli..ng. The. 066.i.c.e. 
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06 P.1r.eventi.on will. woJtk. .thlwu.gh .the Hwna.n Ruou/Lc.u 1ntvuzgenc.y P.1r.even.Uon 
Ta.i,k Fo.1r.c.e to .ldenU6y tec..hnlc.ai. a.i,.61..6-ta.nc.e neeeui with-i.rt oth<Vt. .6:t.a.te agenc.y 
.6e/LvJ..c.e .6y.6tem.6. It 1..6 anUcJ..pa:ted .that the c.ou.aboM.ilve e66ow wU.l be 
devei.oped J..n and among the agenciu .1r.ep.1r.uented on th-U Tai,k Fo.1r.c.e to pMvJ..de 
tec..hnlc.ai. a..6.61..6.tanc.e .6<Vt.vJ..c.u a.nd .i.n-.6<Vt.vJ..c.e p.1r.evention :t:lt.a.J..nJ..g to the .6ta.6 6.6 
06 .thue agene,le.t,. Colla.bo.lLa:tJ..ve e66ow 06 thJ..6 type have ahr..eady begun 
a.n.d wJ..ll. c.on.tlnue on a. .1r.outJ..ne ba.i,J..6. 

Obj ectlve 6: To J..nc.1Lea.i,e the amount 06 p!Leve.ntion :t:lt.a.J..nJ..g 6011. .6<Vt.vJ..c.e p!Lo
v.ld<Vt.6, oth<Vt. hwna.n .6<Vt.vJ..cu p.1r.06u.6J..onal.6 and cltlzen a.nd 
vo.f.unte<Vt. g11.oup.6. 

SOuttegy: To .6pon6oJr. a:t i.ea6t one tJuuni..ng a.cftvJ..ty J..n ea.ch d,u,abJ..lU.y 
pelt. yeaJt - ongoJ..ng. 

RM.ion.a.le f,011. tMA Stlr.a.tegy: 

The dei.J..v<Vt.y 06 p!Leventi.on .6eJLvJ..c.u 1..6 a. 11.el.ati..vei.y new all.ea 601t gov<Vt.n
me.nta.l a.genciu a:t all .tevei.6. CoU.egu .6e.tdom 066e1t. cou/L6U J..n p11.eventi.on 
theo1t.y and pJt.a.Ctlc.e J..n thew,.. p!LU<Vt.vi..ce p1t.og1tam.6. Loc.ai. .6eJLvJ..c.e p!LOV.i.d.<Vt.6 
aJte o6ten cU.n.A.'.c.la.n.6 who have. be.en Q.L,.6-<.gned p!Leve.ntion 1r.upon6J..b.i.Li.liu on 
a. pall.t-.t<me ba.i,J..6. They ma.y 61..nd U d.J..ft6J..CJ.dt to .6hi..6t the 6oc.u6 06 the.ilc.
a.c.tJ..vJ..tlu 6Mm .i.nc:Uv,lduai. c.Uenu to popui.a:ti.on g1toup.6. Bec.au.6e 06 thw.
ne.wnu.6 p1teven,t.i..,n .6<Vt.vi..c.u o6ten .6u66eJL 6)[.om h,lgh IUdu 06 twr.n ov<Vt. a.nd
aJte upecially futmpeJLed by the .f.o.6.6 06 ex.peJr.J..enc.ed p<Vt.6onnei.. Oppo!L.tu.ni.;Uu
to Jtecelve a.d.cLl:t,:Ona.l. ,tJr,.a,ln..i,ng theJLe6o)[.e 1...6 a. g)[.eat need 601L mo.6t p1r.eve.ntion
p<Vt.6onnei. J..n the .6ta.te.

Imp.teme.n.ta.t<.on � c.tJ..v.lti.u: 

VU/Llng the pa.6-t 6 � yea)[.6 the Vepall.tment 06 Menta..e. He.aU:h and Me.n:ta.£. Reta.!t
da.ti.on ha..6 .6pon6o,r.ed J..nd.J..v,ldu.a.Uy o!t. J..n c.onjunc..tion wlth c.oU.egu alt oth<Vt. 
1.ta:te agenciu a. ..umbeJL 06 tJuuni..ng eve.n.a )[.elat.lve to p!t.eve.ntion 06 mental 
J..ll.nu1., me.n:ta.£. ,u.ta.Jtda:tlon, a.nd .6ub.6-ta.nc.e a.bU6e. Ex.amp.tu 06 .6ome 06 thue 
e66oJL.U J..nclude: wo.1r.k.6hop.6 6oJr. p!t.evention WO)[.k<Vt.6 J..n the aJtea.i, 06 J..ntlr.oduc.to1Ly 
p1teve.ntion .6ful.i.6, p!Leventlon management .6ful.i.6, netwoJtk.J..ng, wo)[.#l.J..ng wlth 
.6c..hoo.t .6y.6tem.6, .6ccia..t mall.ket.i.ng, a.nd p1teven:tion eva.fua.ti.on; a. c.on6<Vt.ence 
on the p1t.e.ven-tlon 06 mental Jteta.!tda:tlon; a. c.on6e1t.enc.e on the Feta.£. Ai.c.oho.t 
Synd!r.ome; and woJr.l.t,hop.6 on p!tUCJUp:ti.on dJwg U6e by the ei.d<Vt..ty 60)[. the 1.ta.te
w.lde .6ta.66 06 AA.fl;� Agenc.J..u on AgJ..ng. FWvt1i.eJL, 1.ev<Vt.a.l 06 the .6ta.te a.genciu 
1r.e.p1Luented on the. Hwna.n Ruou/Lc.U Intvuzgency P)[.eventlon Ta.i,k fo.1r.c.e ha.ve 
p1r.ov.i.d.ed .tJr.ainJ..ng .':o thew,.. 1.ta.66.6 in a/l.e.a.6 Jr.ei.a.t.ed to the p!Le.ven:ti.on 06 
me.n:ta.£. J..Unu1., me.t.ta.l. 1r.e.:taJula,tion a.nd .6ub.6ta.nc.e a.bU6e. 

The 0661..c.e 06 P.1r.e.ver.tlon hai, deve.toped .i.n c.onjundion wlth the tJuuni..ng com
ponent 06 the Ve.paJr...tnent' I. 0661..c.e 06 Employee Rel.a:ti.on6 .6eveJLa..t Ueml. on 
tJuuni..ng ne.eeui whic.,z will. be J..ncl.uded J..n the. .6.t.a:tewide Neeeui A.6.6U.6ment (de-
.t,C/Ubed J..n Objecti1e 4, page J tha:t wlU. be c.onduc.ted J..n the .6p!L,i.ng 06 
1982. The .1r.uu.U:.6 ob:talned 61t.om thJ...6 neeeui a..6.6U.6ment, a.long wlth the )[.e
.6u.U:.6 61tom the 066.'.c.e 06 Employee Rei.a:Uon' .6 ongoJ..ng p1toc.U.6 60)[. the a..6.6U.6-
ment 06 btaJ..ning nH'.CUi, wlU. be U6ed to det<Vt.mine the type and amount 06 
.tJr.tu.ning whic.h wllt be 06 6e1ted. The Vepall.tment. hopu to 1.pon60)[. a:t .tea.i,t 
one .tJt.a.in.lng a.ctlvJ..�y .i.n ea.c.h wa.bLU:ty all.ea. du/LJ..ng .the 1982 6J..6c.ai. yea.It. 
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fWLthVL Action Re.quL'Led: 

The. a.va..iia.bLllty 06 .tluwt,i.ng Jr..Uou/Lc.e..6 wlU play a v,i;to.1, !tole. in. the. 6WvthVL 
de.ve.lopme.n:t 06 p!Le.ve.n.tlon .6VLv.i.c.u. 06 C/l.,l,tlc.al. .i.mp!Lota.nc.e. .i.-6 the. 6a.c.t that 
money a.vma.ble. 6M . .tJuu.n.,i.ng .i.-6 .&hJr...i.nfung at both the. na.t.i.on.ai. a.nd .&ta.te. 
le.vw. To a.ddli.u.6 .th.iA p1r..oble.m the. 066.i.c.e. 06 P1r..e.ve.n:t.i.on a.nd the 066.i.c.e. 06 
Employee. Re.£.a;ti.on.6 a.Jr..e .&tudy.i.ng aUVLna.t.i.vu 601t the pJr..Ov.i.-6.i.on 06 :tJr.<U..Yl.i.n.g. 
The. 6oUow.i.ng a.Jr..e a.U op:Uon.& wh.i.c.h a.Jr..e. be.in.g c.oYl..6-i.deJLed: 

7. e66ow Me u.ndeJWJa.y to .i.de.n:U6y new .&oWr.c.u 06 :tJr.a.ui..i.ng 6und6.
2. c.ormiu.Yl.il:y p1r..oglr..a.m.6 wlU be Mke.d to p.i.c.k up a. .l.a!tgVL poJr..:Uon ofi

the. tluwte.e. c.o.t>U 06 Vepall.:bne.nta.Uy .6pon.601ted :tJr.a..i.n.i.ng
3. Unk.6 wlU be. made. wlili publ.i.c. a.nd pll..i.vate. 01r..ga.n.i.za.t..i.on to .i.nc.Jr..e.Me.

the. amount 06 Jr..UouJr..c.e..6 a.va..i.la.ble. fioJr.. tll..a...iru.ng.
4. .t/uun.i.ng event.& will 60C.U.6 on ge.ne.Jr...i.c. p!Le.ve.n;tlon .6full.6 a..6 Oppo.&ed

to fua.bU-lty .&pe.c..i.6-i.c. .t>full-6
5. e.66ow wLU be. ma.de to devei.op Joht.t .&pon.&oMh.i.p 06 tJw.,,in.,lng eve.n.t.6

w.i.:th othvz. .6.tate. a.ge.nc..i.u Mound Mea..6 06 .&ha.Jr..ed c.onc.VLn.

Obje.c.live 7: To .i.nc.Jr..ea..6e the p!Leve.n:Uon knowledge. bMe. that c.uJr..Jr..e.nil.y ewu.

S.tli.a.te.gy: To 6und .6pe.c..i.6.i.c. p!Leve.ntion de.mon.&:tlt.a.tion a.nd Jr..Ue.all.c.h e.66ow 
by July 1984. 

R.ationai.e. 001t th.i.-6 S.tli.a.te.gy: 

A c.ormion Clr.1.Uwm 06 p!Le.ve.ntion p1Log1r..amm.i.ng .i.-6 that .6u66.i.c..i.e.n:t 1r..ue.a.1r..c.h hM 
not be.en done. to de.mon.&.tli.a.te. that p1r..e.ven:Uon p!Loglr..a.m.6 a/te e.6 0e.ctlve., v.i.a.ble. 
a.nd c.o.6t-e.66.i.c..i.en:t. To de.moMtll..ate what typu 06 pJr..e.ve.n:Uon a.ctlviliu do 
WoJr..k a.nd Me c.o.6t-e.66e.c.t.i.ve., a. ne.e.d e.wu 6oJr.. the. State. Human RuouJr..c.e..6 
Age.nc..i.u to both. .i.ncli.v.i.duaUy a.nd jo-ln:U.y .6poYl..6oJr.. p1r..e.ve.n:Uon Jr..Ue.all.c.h a.nd 
de.mon.&tJi..a.:Uon p1r..o j e.w. 

Imple.menta.:Uon Ac.liviliu: 

The. Ve.pall.:l:me.nt 06 Mental Health a.nd Mental Re.ta.Jr..da;ti.on ha..6 6unde.d .two mental 
Jr..e.ta/l.da.t..i.on de.moMtll..a.tion p!LO j ec.u cluJung 6.i..6c.a1. ye.a.Jr.. 19 81-82. The. 6-i.Mt 
p!to j e.c.t .i.-6 a.dmln.i..l>tVLe.d by the. Me.cli.c.a..t College. o 6 V..br.gin..i.a. a.nd .i.nvolvu a. 
j o.i.nt e.660« by MCV, the. State. Health Ve.paJLtment' .6 BuJr..e.a.u 06 VUa.l Re.c.o1r..d.6 
a.nd Health S:ta..tuUc..6 a.nd the. Ve.pall.tme.n:t 06 Mental Health a.nd Mental Re;ta.Jr..
da.t..i.on to develop a .&ta.tewi.d.e. c.ompu.tVL.i.zed B-iA.th Ve.fie.c.u Re.g.i..6tll..y. The. e.x
.i..6ta.nc.e. 06 .6uc.h a. Re.g.i.-6:tJr.y wlU a..i.d phy.&.i.cla.n.& a.nd thwr. pa.t.ie.nu by p1r..ov.i.d.i.ng 
the. fioUowln.g .i.n60ll.ma.:Uon a.nd Unka.gu: 

1. will p1tov.i.de. the. phy.6-i.c..i.a.n wUh a. ge.nM.a.l .&tate.me.nt a.bout the.
ge.ne.t.i.c. ,i.mpUc.a.t.i.on.& 06 .i.n601tma.tion he. ha..6 Jr..e.polr..ted on the.
pa.tie.n:t.6 b..br.th 1r..e.c.01r..d.

2. will in.cli.c.a.te. a. po.6.6.i.ble. po.&ilive. fia,n.i,ly h.i..6to1r..y 06 the. de.6e.c.t
tlvwugh the p!l.Ue.nc.e. 06 po.&.6-i.ble. ge.ne.t.i.c. Unka.ge. to othVL .6�Y
af.6e.c.ted C.a..6U .i.n the. Re.g.i..6tll..y, .i.fi pJr..Uen:t.
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3. wlU pJr.ov.lde. ne.c.UllaJr.Y in601Unati.on 601t. c.ont.a.ctlng the. e.w.ti.ng
c.U.n-i.c.al genet.lc. c.en.te.Jt.!), i6 a.ppJr.op!Wtte., 601t. 6Wtthe1t. c.Un,lc.a.l 
e.valuati.Dn a.nd genetlc. CDun!)eLi.ng.

The. Ae.c.ond pJt.Oje.c.t. wlU be �:teJt.ed by a. loc.a.l Corrrnun..i.:ty Se1t.v,lc.u Boalr.d 
and ,involve the. .lde.n:t.i.6..lc.a.:tion, de.ve.£..opr,en:t, and :tu.tbr.g 06 pu.bUc. ,ln601Una.
t,lon/ment.a.l 1t.e.:to.ltdati.on p!Leven:t.i.on modelll. Spe.c.,i.6,lc. pJr.oduc.u 06 :the p!LOje.c:.t. 
will ht.du.de. a. hand.book. 601t. c.ommurzay i.nvolvemen:t i.n pu.bUc. ,ln601Unati.on/ 
ment.a.l Jt.e:talr.da..tlon pJr.eve.ntion pMgJUtrn.6, a. Jt.UoWl.c.U c.oUe.c.t.ion 06 6.iim.6,
book.I), pamphlw, <Vvtic.lu etc.. 6oJt. c.orrrnun..i.:ty (L!)e, a.nd a. me.cU.a. campaign kLt 
fioJt. e.a.c.h ofi 37 Cormiun.lty Se1t.v.lc.u BoaJr.d!). The 066.lc.e 06 P1t.even:t,i.on wlU 
LOOJt.k ci.01:,ehj wU:h :th,l!) p!LO j ec.:t. Upon c.omple.tlon pJr.O j e.c.t. p!LOdu.C.U wlU. be 
ho(L!)ed ,in the Vepa.,r..tmen:t' .6 PJt.even:t.i.on RuoWtc.e Cen:teJt. and d,i.!)!)em,i.na.:ted upon 
Jt.equu:t :to Cormiu.nlt.y Se1t.vicu BoaJr.dll a.nd loc.a.l c.ltlze.n g1t.oup6 fioJt. U!)e. 

The state. He.afth Vepalttmen:t ha6 6unded 6,lve. Health Educ.a:Uon-R,l!)k. Reduc.:tlon 
demon!).t/ta,tlon p!Lojec.u ht the ll.tat.e.. Thue pJr.Oje.c.u 6oc.u!) on the Jt.educ.:tlon 
06 alcohol U!)e a.nd llmok.htg among young people by p,r.ov..ldlng educational c.Wt
uc.ulum ht iic.hool Ayll.temll. Thue. pJr.Ojec.u ha.ve. i.nvolved jo.ln:t e66olt:t6 be.tween 
loc.a.l pJt.eve.n:t,lon 4eJLvic.e. p!Lov.ldeJt..t, a.nd loc.a.l Ac.hoot Ayll.tem.6. A;t. .the. A:t:a.te 
level :the S.ta.:te He.afth Ve.palc;bne.n.t' A V.lv,l.t,..lon 06 He.a.Uh Educ.a.tl<m a.nd 1n6oJt.
maU.on, the Vepalc;bnen:t 06 Menta.l Heal.th and Men..tal Re.i:alu:la.:tlon' ll 066,lc.e 06 
PJt.even;tlon and ;the S:t:a.te Edu.c.a.:tion VepalL;(]nen:t' ll V..lv,l.t,,lon 06 Sc.,le.nc.u and 
Elemen:talr.y Aclnthti!,btaU.on ha.ve me.t peJL..locllc.aU..y :to examine myll 06 c.ooJt.dhl.at,lng 
and c.oUa.bo.lULtlng aJr.Ound .thue p!Lojec.u. 

FWL;tn.e1t. Ac.:tlon Requ.,iJr.e.d: 

The. Human RuoWLc.u 1n:teJtage.nc.y Ta.Ah. FoJt.c.e. wlU. c.ontlnue :to mee.t on a. qUIJJLt.eJrl.y 
ba..t,..<.!) :to ..lde.r,;t;.,l6y a/le.a.A whe1t.e. jo..lnt:. demonA.tlc.a.tlon a.nd ltUeaJr.ch p1t.oje.c.u ma.y 
oc.c.Wt. By July 1982 ;the Ta.Ah. FoJt.c.e wlU. ha.ve de:tvun-i.ned a.ddltlonal. a/le.a.A 
o6 llhaJr.ed i.n:teJt.u.t among ag e.nc.,lu a.nd pJt.e.limi.nalty pf.an.A 6 oJt. j o.ln:t 6uncling
06 demonA.tlta.ti.on p!Lojec.u wlU. begi.n.

Objectlvu 601L the. Ve� 06 S:ta.telAJ,lde PubUc. 1n6oJUnati.on a.nd �enuA
SeJLv.lc.u .ln the Comma 06 ViJ,.gl.nla.. 

Objec.Uve 1: To p!LOmo.te ll.tat.e level .i.Jt;teJLa.genc.y ,involvement ht mental health, 
men.ta! JLe:t.a.Juia:t.i.n a.nd iiubii.tanc.e. a.b(L!)e pu.bUc. a.c.uvi.enull c.amp,i,gn.6. 

S.tJr.a..tegy: To c..o_--4,p.oMoJt., wU:h the a.ppJt.Op!Ua.te ll:ta.:te a.qe.nc.,i.u ,involved 
wU:h men.ta! he.a.Uh, men:.to.i. ·ILe:talr.da.:tc.on -«nd . llu.bll.tMe.e a.b(L!) e, 
p!Leve.nti.on a.ctlv,U,i,u, a. yeaJr. long ll:ta.:tewi.de a.c.uvi.enuA c.ampa...i.gn. 

Ra.:ti.ona.te 601L t:lu...6 S.tJr.a..tegv= 

1n ea.c.h 06 :the d,l!)a.b,l.Uty a/lea.A theJLe aJr.e c.eJt;ta,ln .typu 06 pJt.eventa;t;lve .ln-
601Unati.on wklc.h me/Liu d,l!).t,e,n.i.n.a,tlon :to :the gene/Lai. pu.bUc.. 06:te.n t:lu...6 bi60Jt.
ma.tlon ..lA ht an air.ea. 06 .t,ha/led c.onc.eJt.n bdwee.n :two oJt. moJt.e 06 the. S:t:a.te Human 
RuoWtc.u agenc.,i.u. In oJt.deJL :to ma.ke :the. bu.t (L!)e 06 a.vaLf.a.ble 11.uouJr.c.u lt 
,i..t, .impoJt.:tan:t .tha.t thue age.nc.,i.u woJt.k. :togd.heJt. :to develop planned a.nd Ay!):tema.:t..lc. 
c.ampai.g YI,/) • 
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Implemen.:ta.,ti.c,n. Act.J...viliu: 

The VepaJitmen.:t 06 Mental HeaLth and Mental Re:taJula.t.,lon. htu iden.U0ied a.ppM
p,ua..te pteven.:Uon. :topic.li, .6u.c.h M :the Fe:ta.l Alcohol Syn.dll.ome c.a.mpa,i.gn. :to 
ILedu.c.e p!Le-n.a.ta.l de601LmUy .ln ,ln.6a.n.t.6; "1:t' .6 0. K. :to A.6k 6M. Help" c.a.mpcu.gn., 
du,ig n.ed :to d.lLa.w a.:t:tenu.on. :to n.eed 6 OIL a.n.d a.va.Ua.b.i.Llty o 6 c.ommu.n.Uy mental 
hea.Uh c.oun..6eLi.n.g and :the :two-yea.IL a.c.,t.Lv,i;t.i.e.1:, 06 :the TMk Fo!Lc.e on Women a.n.d 
Sub!i:ta.n.c.e Abu.lie, wh,i,c.h oOc.Ulie.l:, on. :the lipeua.l pJr.oblem.6 06 women. 0:the!L .6:ta.:te 
a.genuu .6u.c.h M :the State Health VepaJL;tmen.:t ( h..i.gh blood p,'1.U.6Ull.e. :tutin.g; 
n.eed no.IL ..immun.,lza.tlon. c.a.mpa,i.gn..6 a.n.d gen.me. :tu:ting); 066ic.e on. Ag.lng ( 6oc.Uli 
on. Uc.U dltu.g a.bu.lie by :the elde!Lly) a.n.d :the Wel6a.1Le Vepali:tmen.:t ( 6oc.Uli on. 
c.hUd a.bMe) have ai.60 identi..6ied !iuc.h :top,lCl,. S,ln.c.e Oc.:tobe!L, 19 80, 601Lmal 
c.oopeJLation. among aU :thu e a.g enuu hall been. on.going, :th!Lough :the Human. Re
lioUll.c.U In.601Lmation. Coo1Lciln.atin.g Cormwt:tee ,ln.volv,ln.g :the 15 a.genuu u.n.de!L 
:the c.a.b,ln.e:t cil!Lec.,t.Lon. 06 Sec.JLe:ta.!Ly 06 Human. RuoUll.c.u. 

Fo!L ex.ample, a. pubUc. .6eJLvic.e an.n.ou.n.c.emen.:t ILegaJU'Ung .6,ign.,i.0,i.c.a.n.c.e o0 c.om
mu.n..lty Uv.lng a.lL!Langemen.:t.6, .6u.c.h a.6 g!Lou.p homu no.IL :the mentally ILe:talui.ed, 
Lffl,6 developed by :the Human. RuoUll.c.U In.601Lmation. CoolLcU.na.:ti.ng CommU:tee ,ln. 
:the 6 aU o 6 19 81. Al.6 o , ,ln. 1 9 81 pto c.eedlng .6 o 6 :the eaJLUelL ( w.i.n.:te!L o 6 19 8 0) 
Con.6eJLen.c.e on. :the P!Levenu.on. 06 Men.:ta.l Re:talui.o.,tlon., c.o-!ipon..601Led by :the 
Mecilc.a.l College. 06 V,i/r.g,ln.,la, V,i/r.g.ln,la CommoYIWe.aLth Uuve!L.6Uy and :the Ve
pall:tment 06 Mental Heafth a.n.d Men.;tal Re:ta.!Ldo.,tlon., weJte pu.bU.6hed. Unka.gu 
have. been. u:ta.bwhed IAU.:th :the. Vbtg.ln.,i.a. Ven.;tal A.61,oc.,la.:tion; IAU.:th Commun.Uy 
Se!Lvic.u Boa.Jui..6 and w.lth pt,i.va:te. glLoup-6. Thue. en now, whUe p!Lodu.c.,t.i.ve, 
w.lU n.eed c.on.tin.u.ed C.OOILeUna.:tiGn. a.n.d Oll.ga.n.,lza:t,ion. :to ll.ea.C.h nall e6.iec.tlven.U.6, 

Objec.,t.i.ve. 2: To e.66e.c.:tively ga:the!L, develop and cil-61,em,i.n.a:te ge.n.e!Lal and 
:te.c.h.ruc.a.l men.:t:al he.aLth, mental ILe:ta.!Ldation. an.d .6u.b.6:ta.n.c.e 
abMe. .ln6oJunaU.on. :to :the ge.n.e!Lal pu.bUc., c.,i;t.i.zen. g!Loup-6 an.d 
!ie!Lvic.e p!l..ovidelL.6. 

S:t!La:tegy: To u:ta.bwh IAU.:th,ln. :the. Vepall.:bnen.:t 06 Me.n:ta.l Health a.n.d Mental 
Reto.Jr.ciation. a.n. In.6oJunation. Ci.ea.JLlnghou..6e :to identi..6y a.n.d cil.6-
.6em.i.n.a:te ,ln.601Lma.tlon. by July, 1981. 

Ra.ti.on.a.le no.IL :th,l,6 Stlul:tegy: 

In olLde!L to en 6ecilveltj manage :the volume 06 ,ln.601Lmation. and ma:t� wh,lc.h 
6low ,ln.:to :the. Ve.pall.tmen.:t 06 Mental Health a.nd Me.n.t.ai. Retalr.dation. .ln .6u.c.h a. 
IAXLIJ a.6 :to ma.x.,im.lze U-6 !i:to!La.ge and !Le:t!L.levai., a. c.lea.un.g hou.lie 6u.n.c.tion. Lffl,6 

ll.equi.Jz.ed. 

Impi..ementa...tion. Ac.:tiviliu: 

BtJ Augu.-6:t, 1981, :the Ve.pa!L:tment 06 Mental Health a.n.d Mental Re:taJu:la.Uon. had 
identi.6ied !ipa.c.e fioll. a.n. in.601Lma:t,i.on. c.le.a.lLln.ghoMe; movemen.:t 06 book.6 and 
doc.umen.:t.6 :to :the c.lea.1Lmghou..6e no.IL c.a:talogu..ln.g had begun.; a.lL!La.ngeme.n.t6 weJLe 
made 6oll. utili.zo.,tlon. 06 :the. c.ompu.:te!L,(.ze.d bibUogMph.lc. a.n.d n.ume!L.lc. da;ta. .6e!L
vic.u 06 :the. State. He.ai.:th Ve.pall.tmen.:t, and a.lL!La.ngemen.:t-6 We/Le. made 601L :the 
:tempolLa.!Ly, pa/Lt time !ielLViC.U ( one 6uli'.. day a Week) On a. tJuune.d UblLa.lL,i.a.n.. 
By Ve.c.embe!L 1, 1981, a c.a.:ta.logu..ln.g 1>y.6:tem had be.en .ln..lti.a;ted. 
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The ,i,n6o}[Jna.t.lon ci.eaJUnghoU6e ma.fz.u a.6.6U.6me.nt 06 ,i,noo}[Jna.t.lona.l need6; pll.O
C.WLU, oJLga.nau, a.nd ,i,ndex.u, in6011ma.uon both ,i,n plLi.nt Oil. vi..6u.ai. 6011111; 
a.nd di..6.!ie.m.lnlLte.ti Jt.el.eva.nt ,i,n6011ma.uon :to pa!LUci.pa.t.lng ,i,ndlv-i.du.ai..6 a.nd ,i,n
.6.t.Ltu:ti.on.6. 1.t ai...60 p11..0v-i.du .tec.h.nical. a.6.6i..6.ta.nc.e a.nd c.on.6ulta.U.on :to Com
mu.nlty Se1tv.lc.u 8o{V[.(U .ln the a/Lea. 06 public. ,i,n.60.IUTlail.on p11..og1ta11m,i,ng. W.lth..ln 
the ci.eaJUnghoU.6e a. c.entJr.all..zed a.u.dlo-v-iAu.a.l c.en.telt, a.n ongo,i,ng c.Upp,i..ng 
1,e1i.v.lc.e a.nd a. 6Um UbJUVr.y aJLe ma..ln:ta...i.ned. 

FU!vthe!t Ac.Uon Requhted: 

The .6e/l.v.lc.e 06 a.n ex.pell..i.enc.ed 6ui..Ui.me Ublr.a..Jt.la.n w.U:.h. ex..ten.6.ive ba.c.fz.g1tound 
,i,n the mental. health, mental 1te..taJul.a.;tlon a.nd .6ub.6.ta.nc.e a.bMe UbJUVr.y 1,c..lenc.u 
w.i.il. be needed by Jui.y 1, 1982. Th.l.6 pJt.o6e.ti.6.lona.l woui.d be Jt.e.tipon.6,ible 6oJt. 
oJLga.niz,i,ng, c.oo.lULina.:w1g a.nd 1,upe1tvi..6.lng a. .6:tatew.i.de UbJta.Jty a.nd clea.Jt..lng
hou.6e ,i,n6011ma.uon .6y.6.tem Jt.e.tipon.6.lve :to the. need.6 06 CommunUy Se1tv.ic.u B0a1td6, 
.ln-6.t.ltuuon.6 a.nd 0th.ell. public. oJt. plLlva..te agenc..lu .ln.te1tu.ted .in the 6.ield 06 
me.Ylital hea.lt.h, meY!ital Jt.e.:t.aJr..da.ilon a.nd .6ub.6ta.nc.e a.bu.6e. The. ta.!Lget da..te 6oJt. 
6ui.l ..implemen,ta,ti.on 06 the c.lea.Jt..lnghou.6e -iA Vec.embe1i. 19 82. 

fund6 a1te needed ,i,n .the 1982-83 6i..6ca1. yea.Jt. 601t pWLc.we a.nd/oJt. p11..oduc.Uon 
06 p11..e.venilon, educ.a.t.lona.l a.nd pub.lie. awaJtenu.6 ma.:tvr.i.a.L6 -i.den:ti.6.ied :t:lvwUBh 
.6WLvey.6 a.6 mee.t.lng ta.Jr.get need.6, :to be di..6.tJubu.ted .th!totJBh the c.leaJWLghoU6e. 
Re.c.o1tdi.ng equ.lpnent w.iU ai.6 o be needed. 

The.tie Jt.e.tioUJtc.u w.i.il. be. .6halted w.U:.h. o.thell. .6ta..te agenci.u a.nd w.Uh p!t.lva..te 
01tga.nlzwon.6, when a.ppll.Op!t.la..te, a.nd Jt.equu.t.6 .to u.6e /tetioUJt.c.eti 06 the.tie 
agenci.u, wlU. be ma.de. 

Objec.Uve. 3: To develop .6.tlr.a..teg.iu 601t. .the del..iveJty 06 .!iuc.h. .6pec..l6.ic. 1,.ta..te
w.lde menta.l he.a.Uh, mental Jt.e..taJul.a.;tlon a.nd 1,ub.6ta.nc.e a.bu.6e pub
lic. .in6o}[Jna..t,lon a.nd awaJtenu1, .6e1tv.ic.u .tha..t wlU. a.de.qu.a..te.ly 
meet the .iden:ti.6.ied .6 eJtv.ic.e ga.p.6 a.nd u.tilize both the mu.Ulple. 
huma.n 1,e1i.v-i.c.e a.genc..lu a.nd the .total body 06 c.orrrnunic.a.uon 
mecli.a. .in V.iJr.gbua.. 

To develop by .the. Vepalttme.n.t 06 MeY!ital He.a.Uh a.nd MeY!ital Re.tali.
da..ti.on a. c.omp11..eheM-i.ve mental he.a.Uh, mental Jt.e.taJr.da.ti.on a.nd 
.6ub.6ta.nc.e a.bU.6e. Jt.e.tioUJt.c.e ma.nua.l, b1tofz.en down Jr.eg-i.ona.lly, ukic.h 
w.i.U be. d-i.-6.tlt.-i.bUtted .to public. a.nd p,r..iva..te. agenc..lu by Sep.tembe1t 
1982. 

Ra.tlona.le 6oJr. th.i..6 S.tlr.a..te.gy:·. 

few pll.OgJt.a.m.6 a.Jt.e awaJte 06 the public. .ln6ollma.t.lon a.nd awall.ene.ti.6 Jr.e.tiouJt.c.e.ti th.a..t 
a.Jt.e a.va.Ua.ble 6oJr. thw u.6e a..t the. .6.ta..te, Jt.eg-i.ona.l Olt. local. level.6. Vevel.op
ment 06 a. Jt.e.tioUJt.c.e ma.nua.l U.6t.lng the k.,i,nd 06 a.genc..lu .tha..t del..ivell. public. 
awvz.eneti.6 .6e1tv-i.c.u a.nd the :type. 06 .!ieJtv-i.c.u tha..t they de.Uve1t w.i.il. a.-i.d ,i,n 
c.olla.boJt.a.t.lve. e66olL.t.6. 

ImplemeMJ1t,i.on Ac.tiviliu: 

The P1te.ventlon 066-i.c.e a.nd the In6oJt.maUon a.nd Pu.bile. Educ.a.t.lon 066-i.c.e 06 the 
Ve.palvtme.nt 06 MeY!ital Health a.nd Mental Re.tali.c:lo.-tlon had deteJtm.i.ned, by the. 6a.ll 
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06 1981, tha:t :the moiit. e6ft edive method to mee.t :the 1,t:Jr.a;tegy 06 pubWhhtg 
a. JtUou/Lc.e ma.nu.al l.00..6 to c.ondu.c.:t a. .6u/Lve.y to de.te!Unlne how ma.ny a.gen.c..lu
a.nd gJtoup.6, both p!L,i.va.:te a.nd pubUc. Me ..involved ,in p1r.eve.ntlon ..i.n6oJtma.:t,lon
whlc.h have JtUOUll.C.U OIL Me pla.nnbtg a.div-lty ,i.n :.tM.6 air.ea. A planning
c.ormiLttee. will. be u:ta.bllihed to a.dv.Ue the. Ve.pa!Ltme.n:t 06 Me.n:tal Health a.nd
Me.nt.a..t Re.talr.da.uon on c.on:te.n:t 06 :the. -6u.Jz.ve.y, and ..input l.00..6 1,ough:t 6Jz.Om :the.
Human Ruowz.c.u 1n6oJz.ma.:ti.on CooJz.CLln.atlng Comm,l:t;te.e..

Fu.Jz.:the.Jz. Actlon Re.qubc.ed: 

A 11.uowz.c.e. ma.nua.l will. be. c.omple.ted by Oc.:tobe.Jt. 19 82, wlth peJuOcUc. 11.e.v.Ubr.g 
a.nd upda.:t.lng :the.Jz.ea.6:te.Jt.. 

Obje.cti.ve. 4: To u:ta.bwh 6oJz.mai. Unka.gu wlth va/Llou.1, c..lti..zen. a.nd p!t,i.va.:te. 
Oll.ga.n.i..za,tlon.1, ..involved ,in on-go..i.ng me.n:tal health, mental 11.e.
.ta/r.da.;tlon a.nd -6ub-6:ta.nc.e. a.bu.1,e. public. auttJL.en.ui, p!WgJt.am.6 ,in 
:the. Commonwealth. 

Stlr.a.te.gy: To u:ta.bll6h, t.hJz.ough :the. Ve.pa!Ltme.n:t 06 Me.n:tal Health a.nd Mental 
Re.talr.da.uon, a. 60.ILmai. c.ommltte.e 6M. pu.bUc. ..i.n6oJt.ma:t.i.on plann.uzg 
a.nd jo.int -6p0n.60.IU.ng 06 Va/UOU.6 pJz.Oje.c.:t.6 by July 1983. 

Rati..ona.£.e. no.IL :th.ui S:tJz.a.:te.gy: 

Veve.lopme.n:t 06 a. 6oJz.mai. c.omm-lt:te.e. to adv.Ue :the. Ve.paJWnen.t 06 Me.n:tal Health 
a.nd Mental Reta/r.da,tlon ,i.n pla.nnbtg a.nd joW -6pOMOMfu.p 06 pu.bUc. .i..n6oJtma.:t,lon 
p1r.og1ta.mmlng w-lU help to en.1,wz.e. :that :the. ma.:t� tha:t a1r.e developed w-lU 
be. a.pp!LoplLi.ate a.nd Jz.ei.e.va.n:t to the nee.di, o 6 11.e.c..lp,i,e.n:t gJz.oup.6. 

Impleme.n;tati.on Adiv.ltlu: 

An a.dv.l6o!Uj gJtoup wlU. be 0oJz.me.d by July 19 82 a.nd w-lU be JtUpon.1,.ible. 6M. 
pJtov-i.lli.ng ..input to :the. 06 6-i.c.e. 06 1 n6oJz.ma.:ti.on a.nd PubUc. Educ.a.tum Jz.ega/r.cUng 
11.e.c.ommen.ded 1,t.e.p.6 to .i.mpJz.Ove. :the. 0oJz.mai. l..i.nka.g u be.tween. pubUc., c..lti..zen a.nd 
pll..lva.:te. 01tga.n.,i.za..tlon1, involved ,in p1r.e.ve.n:ti.on/in60Jz.ma,tlon e66oJt;t,6. 

The. membe..lL,6/u.p 06 :th.l6 c.omm,i,:t;tee. w-lU ..involve.: one. .tJwuJ. membe.1t,6h,lp 6Jz.om 
.6.tate. a.g e.nc..lu , ..i.nci.ucllng no.:t only :tho.6 e. a.g e.nc..lu wfu.c.h Me a.lJte.ady memb e.Jz.,6
06 the Human Ruowc.c.u 1n:te1r.a.gen.c.y PJte.ve.ntlon TtUik FoJz.c.e., but ai..60 ot.he.Jz. 
.6.ta,te. a.ge.nc..lu; a.nd a.pp1r.ouma.te.ly -two � 6JtOm c.ommun-lty .6e.Jt.vic.u boalr.d.6, 
the. p!Llva.te. iiec.:toJt, advoc.a.c.y gJtoup.6, a.nd 6Jz.Om P'W6Uiiiofl4!.6 WOJz.k.lng ..i.n :the. 
c.ommun.,i.c.a.t.io M 6ie.ld. 

AU. me.thod.6 06 c.ommun.,l.c.at.lon, to u.t.a.bWh a.nd rna.hit4.i.n 601rma.l Unk.a.gu with 
c..lti..ze.n a.nd p!t,i.va;te. oJtga.n.,lzati.cM ..involved ,in bo.:th on-go� a.nd deve.lop,i,ng 
mental health, me.n:tal 11.e.ta/r.da,tlon a.nd 1,ub1,:ta.nc.e a.bu.1,e. pubUc. auttJL.en.ui, p!W
g/ta.m.6 ,in the. Commonwea.Uh, will. be. exploJted. 

Fu.Jz.:the.Jz. Actlon Re.qubc.ed: 

In .:th.ui a.cti.v-lty, the. 066-<'..c.e. 06 P1te.ve.ntion and 1n6o.Juna.t.i.on a.nd PubUc. Educ.a.
lion 066-i.c.e., :toge.the.It wlth c.oope/UlUng membe.Jt.,6 06 the. Huma.n Ruowz.c.u Zn0oJz.
ma.tion CooJz.cUn.ating Commi:t:te.e., will. woJtk. c.lo.6e.ly :toge.the.Jr. to .implement on-go-<'..ng 
pubUc. awa1Le.nu1, pJz.OgJta.m6 ..i.nvolv� c..lti..zen. a.nd p!Llva.:te. oJtga.n.i..za..tlon.6 by 
July 1983. 
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Objec:ti.ve 5: To 601>te1t the 1,haJung 06 pubUc. -ln6oJz.mati.on ILeMWtc.M a.nd 
te.c.Wc.ai. e.x.p�e. be.tween c.orrwnu.ru.tiu a.nd cLUzen g11.oup.& 
,in V-iJr.g ..iJu..a.. 

Stlta.te.gy: To u:ta.bllih, thlr.ough the Vepall..t.ment 06 Mmt.ai. HeaU:.h a.nd 
Mental. Retalr.d.aUon, a. public. -ln6oJz.mation .6eJtv.lc.u c.ommillee. 
C.OmpJvL6e.d OQ p!l.OoMl>-<.Onai. a.n.d te.c.hn..lc.ai. a.u.thoJL.i.tiU -<.YI. pub
lic. -ln6 o!Lmatio n by J anua11.y 19 8 2 •

Rati.o nai.e O OIL th.l.6 S:tlr.ate.g y: 

The JXL1Lpo1,e. 6011. u:ta.bllih.ln.g th.l.6 1>ubg1Wup 06 the. a.dv,ll,011.y c.ommillee ,ll, to

tu.d toe.al. lleJtv.lc.e p!l.ovhJ.eJtl, a.nd volu.n..t.eeJt a.nd C!W.zen g1Wup1, .ln development 
06 lac.al. pu.bUc. -ln6oJz.ma.ilon c.a.mpa..i.gn.&. Th.l.6 g11.oup 06 tec.hn.lc.ai. e.x.p� wLU 
WOJl.k wlth Ve.pa/Lt:men.t 1>.ta.66 t.o .ldenti6y a.pplWpJU.a,te. 11.MOUltC.M. 

Imple.menta.uon Ac:ti.vW.u: 

The. Ve.pa.Jvtmen.t 06 Mmt.ai. Health a.nd Men.ta.l RetaJr.da.tion 1n6oJz.mation a.nd Pub
Uc. Educ.a.ti.on 066.lc.e, ,in c.oopeltati.an wUh the 066.lc.e. 06 P11.e.ve.n:ti.on, bega.n 
.ln the wbt..t.e.11. 06 1981, to .ldenU6y peltl,OM qu.a..ll6.le.d to .&eJtve on a. pu.bUc. 
.ln.6o1Una...ti.on lleJtv.lc.u a.dv,ll,o,r.y c.ormiU.t.e.e.. Input 601L nomlna;ti.on.& wa-6 .&ought 
61Lom otheJL 1,:ta.te a.ge.nuu ,involved ,in the p!l.e.ve.ntlon e66o1Lt a.nd 1>pe.c.i6.lcali..y 
6Mm the Huma.n RuoWtc.M In6oJz.mati.on CooJt.cLln.a;Ung Cormiillee. The. .ln.tent ,ll, 
to l>el.e.c.t a.nd U.ta.bluh, by June. 19 82, a.rt. a.dv-<.1,01Ly glLOup OQ pll.OoMl,-<.Onai. 
a.nd tee.We.al. a.u.thoJr..U,Lu .ln pu.bUc. .ln.6o!Lmation a.nd mMketing, to gu..lde. the. 
Ve.pa/Lt:men.t' l> 066.lc.e. 06 In6oJz.mation a.nd Public. Educ.a.ti.on M well. all the. Huma.n 
RUou.lLc.M In;teJLa.genc.y P11.evention TMk FolLc.e. .ln c.ommun..lc.a.uon a.pp!l.oa.c.hu a.nd 
tec.hn.lquu. The. a.dv,ll,01Ly gMup will. .lnc.i.u.de. 11.e.p!l.Ue.nta.Uvu oil.om ai.l c.om
mu.n.lc.ati.on aJr.:l6, -lnci.uc:U..ng new.t>pa.peltl,, 11.a.d.lo, telev.l-6.lon, maga.z..i.nu, pu.b
llih.lng, the 911.a.ph.lc.l> a.JLt .lndu.-6:tJLy, etc.. 

Fu.JLthell. Action Requ..l/1.ed: 

The a.dv.ll,011.y gMup, when a.ppo.ln.ted 1,hou£.d. beg.ln meeting, 1,ern.la.nnu.a.ll.y, to

ma.ke the glWup' 1, ex.p�e d-iJr.ec.tly a.vcula.ble, M well. M 11.upond.lng to ILe
quuu 6011. 1>pe.c..l6.lc. gUA.da.nc.e .ln 1>el.e.cted all.e.M. 

Objective 6: To -i.ncJLe.Me. the. 1,full level. 06 men;ta.l health, mmt.ai. ILe:t...a.Jtda..tion 
a.nd 1,ub.6:ta.nc.e a.bu.t,e .6ell.v.lc.e plWv.ldeltl, .ln public. -ln6oJz.ma..tion a.nd 
awaJt.enM.6 c.ampa.,<.BM. 

S:tJLa.tegy: To llpoMOJl., .th.11.ough the Vepa,itmen.t 06 Mental. HeaU:.h a.nd Mental.
Re.ta.11.da..ti.on, yeo.Jtly :tJLa.,ln,lng .6 M.6-<.0M .ln the va.lL.loU.6 method!, 
a.nd 11.UOUltC.M a.va.ila.ble. 

Rati.o n.ai.e O OIL .t.h,ll, StJLa.te.g !{: 

Ma.ny lac.al. 1,e11.v.lc.e p!l.ovhJ.eJtl, a.nd volu.nteeJL a.nd cLti.zen g11.ou.p.6 a11.e a.nx..loU.6 
t.o develop pu.bUc. -ln6oJz.mati.on a.ctivW.u bu.t lack the :tJLa.iung a.nd .&k.i.U.6
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:t.o c.aJVLy out e66ectlve pJLogJta.m.6. Ma.n.y have neveJL wo1tk.ed w.lth .the med.,i,a olt 
have had only Umlied c.onta.c.t. Tlta.inhtg .in .thue .6/u1.h, .6houi.d enha.nc.e. .theilr. 
a.bLUt.y :t.o develop ioc.a..U.y 1televa.n.:t. p,wgJUUnmln.g. 

1mpfementa;Uon. Actlviliu: 

The n.eed.6 a..6.6U.6me.nt deve.R.oped by :t.he 066.l.c.e 06 P1teven.ti.on., .the 1n.60Jrma.:t..l.on 
a.nd Pu.bUc. Edu.c.ation 066.l.c.e a.n.d .the pell.6onn.ei ilr.a.bu.ng c.omponen.:t. 06 :the 
Vep,vitmen.:t.' .6 066.l.c.e 06 Employee Re.£atioM, i.tn-6 .i.YU.tiated .i.n. .the 6a.U 06 1981. 
Seve.Jz.a.i public. a.gen.du, c.ommu.n.U:y agen.clu a.nd pll.,lva;te g1tou.p.6 a.n.d 01tga.n.l.za.-
.tlon6 weJte .i.den.ti.6.i.ed. The n.eed6 a..6.6U.&me.nt vu.U be u..6ed M .the ba..6-l.6 601t 
601Unal ·.t1r.a..l.n.i.ng .&u:&.i.oM on. me.t.hod.6 a.nd JtUoull.c.U. 

FUll.:theJL A.c;ti.on. ReqUAJLed: 

The .tJta..ln.lng .&U.6.i.oM, :t.o beg.in. bt 1983 vu.U be ma.de a.vai.la..ble :t.o pubUc. a.nd 
pll.,i.va;te a.gen.c..l.u .i.den.ti.6.l.ed a..6 n.eed.i.ng :t.o have .th.e»L .&lui.h, level .in. pu.bUc. 
.in.601Una.ti.on. a.n.d a.uwt.en.u.& 1ta..l..6ed. Thu. .tJr.a.bu.ng will help :t.o develop .the. 
e.6 6 ec..tlv en.u.6 o 6 .th.e»L .l.nd.i.v .i.du.al pJLev en.tlo n I .in.6 oJUna..tlo n. a.c..tlviliu • 

Vependen.:t. on .the 1tuu..U.6 06 .the nee.cu, a..6.6U.6me.nt ci:t.ed a.bove, :thue .6U.6.lon.6 
m,lg h:t. .l.nci.u.de .6u.c.h .th.l.ng.6 M: ba..6.i.c..6 o 6 de.a.Ung w.lth :the pJL.l.n:t., b1toa.dc,u.t: 
a.n.d elec.br.o n..i.c. m ecU.a. { Jtelea..6 u, dea.dU..nu , a.c.CU/Ulc.y o 6 .in. 6 oJUna.tlo n., e:tc.. } , 
ba..6.i.c.-6 06 pa.mph.let du.l.gn.; o:t.heJL c.ommun..i.c.a;t.lon me,thod.6 {.6peec.hu, bUi.boaJU:1.6, 
exh.i.bm, etc.. ) , a.n.d .in.601Una.t.ion. 1,pec-i..0.i.c. :t.o .the a.Jtea. Mvr.ved (JtuJr.a.i.., .6ubu.1tba.n., 
u.1tba.n., .i.n.du..6.tlLiai., a.g.11.,lc.uUJ.vr.ai.., etc.. ) a.nd how :t.o ..6e:t u.p a. pJLU..6 c.on6e1tenc.e. 
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V. SwnmaJty





SummaJLy on Cwvr.ent Rec.ommenda.Ucm.6 

The Se.na;te. 06 .the Common.we.a.Uh 06 V..vr.gw.«, .the Ho1L6e. 06 Velega;t:u c.oneu!ULln.g, 
htu, ci.e.a/Lly e.xplLU.6e.d .the. op.uuon .tha;t: molLe. pr.e.venilon plLoglLarrtl> a/Le. ne.e.de.d 
,in .the cll6c..ipUnu 06 me.n.tal he.a.Uh, mental ILe..taJLdailon a.nd .1,u.b.1,ta.nc.e. a.blL6e 
.to a.lLILU.t .the. c.a.u.6 u o 6 ILei.a..te.d cll6a.b.llltlu. The. le.g.ullttwte. ha..6 a.l.6 a e.x
plLU.6 e.d .the. du.i.Jr.e. .that .1,ta,te a.nd lac.a.l human .6e.1Lv,lc.u a.ge.nclu wa1t.k. .toge.the.IL 
,in a.c.c.ampWh,ing .the gaa.l.6 06 �g pr.eve.nilan plLOgll.a.m.6 a.nd pr.amailng 
pubUc. awaJLe.nU.6 • 

The. p1t.e.ve.nilan 06 p(l}[..6ana.l plLablem.6, cll6oll.de.lL.6 a.nd dy.66u.nc.Uorung 1t.e.la.,t.e.d 
.to me.n,t:al he.aLth, me.nta.l ILe..taJLdailon a.nd .1,u.b.1,.ta.nc.e. a.blL6e. among .the. clilze.M 
06 .the Cammonwe.aLth ILe.quilr.u ,ln.te.n.6,lve., well p.t'.a.nn.e.d e6 6oll..t.6 ,in .the a/Le.LU 
06 p1t.e.ve.nilon pMglLamm,ing a.nd pu.bUc. .i..n6oll.ma.Uon. a.nd awaJLenu.6 .6e.�v,lc.u a/Le 
a.val.la.ble a.nd a.c.c.u.1,,lble. on a. .6.tateJAJid.e ba..61.6. 

Zn oll.deJr.. .to pit.event .6pe.d6,lc. cll6a1Lde.lL.6, U:. .l6 ne.c.ui,aJLy .that .the. pu.bUc. ILe.
c.uve. ILe.Ua.ble. .i..n601Lmailon c.an.c.e1r..n.lng .the na;l;wr.e 06 .thue. cll6all.de.lL.6 a.nd 
i,pe.c..l6ic. me.a.n.6 06 .theilt pJLeve.n:ti.on. The ca.lze.n .l6 u.na.ble .to a.c..t a.ppMp,uately 
,in a. plLe.ve.nUve. ma.n.neJr.. u.n.l.U.6 he oil. .6he. .l6 awaJLe. 06 .the mea.Yl..6 ,in uiuc.h cll6-
o1Lde.lL.6 ILe.£.a.ted .to mental. hea.Uh., mental ILe.ta.lLda.:tu:m a.nd .6u.b.6ta.nc.e. a.blL6e. all.l6e, 
a.nd .l6 i,,imil.aJri.y ru«Vte 06 e.66ec.Uve mea.n..6 06 p1t.e.ve.n:Uon. 

The p1Lov.l6,lon 06 pu.bUc. .i..n601Lmailon plLaglLarrtl>, haweve.lL, mlL6.t be .6u.pplemente.d 
by moll.e .6pe.cl6ic. p1Log1ta1m1,ing a.c.Uv,lilu wru.c.k aJLe .taJLgrited . .to both .the. ge.n.eJr.a.l. 
c.ammu.n.lty a.nd h,igh wk. poy.xd.a.ilon..6. Zn V.i.Jr.gw.«, .thue. a.cV..viliu ha.ve 
6oc.u..6ed on .the developme.n.t a.nd e.nka.nc.eme.n.t 06 .i..n601Lmailon.a.l, e.du.c.a;t:,ion.a.l, 
p.6yc.holog,ic.ai., i,oma;t:,ic., be.ka.v,ioll.a.l a.nd ec.olog,ic.ai. pMgll.am.6. 

Al, e.xp11.u.1,e.d ,in .the Plan nolL .the Vevelopmeafug a. S.tate.wlde P1t.ol:1Lam 601t. .the
PILevenilon o Me.nW. ZllnU.6 Menial Re.ta.IL n. a.nd Su.b.6.ta.nc.e t>IL6e ,in · 
V.vr.g.uu.a., a ,l,6 ,impolLt.a.n.t .1,ev e.y a.c..tolL.6 e u.1,e ,m o e.lL .to 
de.vela p a. .1,ta,teJAJ.lde p1t.e.ve.n:ti.on. .6 e1r..v,lc.e. .6 tJ.6.tem. Specl6ic.ail.y: 

1. 1.t .l6 c.!Uilc.ai. .tha;t: a. i,y1,.temailc. a.ppll.oa.c.h be developed .to ,ide.m6y
.the n.ee.d.6 a.nd ga.p.6 06 .the. c.uNLe.n.t .6tJ.6.tem. 

2. The.!Le. .l6 a. ne.e.d .to c.oolLd,ln.a;t:e. .the developmen.t 06 ptr.even:ti.on .6eJc.v.lc.u
,in .the fuee d...Ua.bLU:ty a/Le.LU (men.ml he.a.l.th, me.nta.l 1t.e1:a.ll.da,tlcm a.nd
.1,u.b.1,.ta.n.c.e. a.bu..6e) wlth paJLU.c.ui.alr. empha..61.6 on. c.aalLd.ina..tlon oc.cwu.ng
a;t: both .the .6.tate a.nd loc.ai. level, ,lnvolv,ing pu.bUc. a.nd pr.,lva;t:e.
a.g enciu a.nd oJtga.n,lza.ilon.6 ,in a. .6.ta..te.wid.e. ne.twoll.k.. 

3. A .6.tlw.c.t.ult.e mlL6.t be u.ta.bl,i,6he.d idt.lc.h 6a.uli..ta..tu long !La.ngfl p1t.e.
venUon p1Log1La.m p.la.nnbzg. The. ptannbzg .6houi.d be. cll6Ungu.l6he.d by
mfla..6Ululble. objec.:tlvu a.nd .6.tluU:e.g.i.u, a.nd 6oUcw -lde.nil6-le.d ne.e.d.6
a.nd ILUOUILC.U a;t: bo.th .the. .6.tate. a.nd .e.oc.a..e. level.

4. The Commonwe.ai..th 1,hou.ld u.ta.bWh a. 601Unai. me.c.ha.n,lt,m 601L 6u.n.d,lng pr.e
ve.nilon p1Log1Lam.6 a.nd pu.bUc. ,Ln601Lmailon a.nd ai.mJLe.nU.6 .6eJr..v,ic.u. 
The. CorrrnoJWJeaLth 1,hou.ld develop a.n e.vai.u.a.tlve c.a.pa.bUU:.y whlc.k ai.loW.6
601L .the peJLiod.lc. a..6.6U.6me.n.t 06 bo.th ,ind.i.v-i.duai...6 a.nd i,y1,.tema.Uc. 
e.66oll..t.6 a)me.d a;t: pr.e.ve.n:Ung mental ,llln.ui,, mental 1t.e.taJuia;ti.on. a.nd
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.6ub.6ta.nc.e a.bw,e. 1YL oJr.deJL :to define :tho.6e 6a.ct.o'1..6 which ..ln6lu.enc.e bo:th :the 
.6ho'1.:t a.nd £.on.g :teJun .unpa.c.t. a.n.d en nec.t.i.ven.U.6 o 6 :thue en noW, an.nu.a.£. Jr.e
v.lew& a.nd £.ong.l:tu.d.lnai. .6:tu.d.lu Me nec.U.6My. 

HoweveJL a. nwnbeJL 06 .l.6.6u.u ha.ve h.l-6:toJr...lc.ai.i.y ha.n.d.lc.a.pped :the development 06 
p'1.e.ventlon. .6eJLv.lc.u. 

Ffu:t, pJr.e.ventlon. ha.-6 no:t :t.Jr.a.d.iliona.Uy been .6een. a.-6 a. pll..lo,u;ty wltlu.n :the. 
.6eJLv.lc.u de.llvVLy .6y.6:tem. The.Jr.e Me. .6e.veJLa.£. '1.e.a..6on.6 60'1. :th.l-6 ..lnc.£.ucUng tiu.ng.6 
1,u.c.h a.-6 :the 6a.c.:t :that .6oc..le:ty .l-6 c.'1..l-6.l.6 oJr..len.:ted; pJr.e.ven:t.lon. .6eJLv-l.c.u Me 1,e.en 
a.-6 po.6:tpona.ble, a.nd :the d.l66-l.c.u.£.:ty -l.n.volved -l.n. demon-6.tJz.a..ting :the Jta.:tiona.£.e., 
e.66ec.ilvenu.6 a.nd hnpa.c.t. 06 pJr.even:Uon. e66o1Lt6. 

Fu.Jr.:theJL, :the la.c.k 06 a. comnon. .6e:t 06 de6-i.n.,i,ti,ve. a.n.d conc.e.p.tu.ai. a.pp?Loa.c.hu ha..6 
ha.n.d.lc.a.ppe.d :the developmen.:t 06 a. c.ooJr.d-l.n.a.:ted pJr.e.ven.Uon .6e.Jr.v.lc.e. .6y.6.tem. One. 
maj oJr. �:tJr.a;Uon. 06 .:th.l-6 .l-6 .the :tenden.c.y :to label ma.n.y a.c.t.i.viliu a.-6 pJr.hna.Jr.y 
p!le.ven:Uon whic.h c.£.e.a.Jr.ly Me n.o:t. S-l.n.c.e a. de.a.Jr. n.eed e.w:t-6 :to c.oOll .. d...i.na..te. 
p!leven:Uon .6e.Jr.vic.u a.:t bo:th :the .6:ta.:te a.nd c.orrrnu.n.Lty £.e.ve.£..6, U ,i..,6 ne.c.U.6a.Jr.y 
:tha.:t a. corrrnon de6..uu..tlon. be. employed. Tlu..6 W,i,U p!lomo:te. .unp!LOved 1,vr..v-l.c.u by 
:the agenc...i..u a.nd gll..ou.p.6 ,i..n.volve.d. 

CUIVLen.:t 1.6.6u.e.6 a.n.d Con.c.e.Jr.n.-6 

The 6.lJr.-6:t ye.a.Jr. 06 :the. 6ive yea.Jr. pJr.e.venti.on p£.a.n ha.-6 be.en d,i..,6:t.i..n.gu.,i..,6hed by 
c.on.6-l.dell..a.ble a.dva.n.c.u wlth,i..n. a. c.ha.ng,i..n.g hu.ma.n .6eJLvic..e env.lll..onme.n.:t. 

F-l.'1.-6:t: PJr.e.ve.n.ti.on .6eJLv,i..c.u Me now .6e.en. a.-6 a. moJr.e nec.U.6a.'1.IJ e.teme.n:t wlth-i..n 
the mental hea.l:th, men.ta.£. Jr.e:ta.Jr.da.:t,i..on. a.n.d .6u.b.6.ta.n.c.e. a.bw,e .6e.Jr.v,i..c.e .6y.6:tem. A 
munbeJL 06 6a.ct.o'1..6 Me p!lomoti.ng :th,i..,6 a.t<WtenU.6. Souex..y, a.-6 well a.-6 he.a.£.:th 
c.a.Jr.e p!lov,i..deJr.-6, ha.-6 Jr.ec.ogn,i..zed :that men.ta.£. heal..th, men.ta.£. Jr.e..ta.'1.dati..on a.n.d 
.6u.b.6:ta.n.c.e a.bw,e pMblem.6 c.a.nn.o:t be. .60£.ved by pll..ov..i..cUng t.Jr.e.a:tmen.:t a.lone.. Th.l-6 
.l-6 mo.6:t .unpoJr.:ta.n.:t -l.n. :that :the a.Jr.ea. 06 gJr.e.a.:tu:t £.ong-:teJun po:tenti.a.£. 60.ll.. ,im
p!lov eme.n:t ,in huli.v,i..du.a.£. hea.£.:th Uu w.lth p1Z..e.ve.ntlon .6.tJr.a.:teg-l.u IAit.lc.h a.d.dlz.u.6 
c.ha.ngu -l.n. -l.n.cUvMu.a.£. U6e. .6:tylu. The. U. S. Ve.pa!l.tme.n.:t 06 Heai..th a.nd Hu.man 
Svr.v-l.c.u ha.-6 mo Jr.ec..ogn.-l.zed :the need 60.ll.. p?Leventlon ,in :tha..t U ha..6 dui.gna.:ted 
p!leventi.on. M on.e 06 .l:t-6 high:tu:t p!l,i..oJr..lti.u, .6u.ppoll..ti.ng :the need :to pl.a.c.e 
moJr.e. empha..6.l-6 on. p!leven:Uon. pJr.ogll..a.mm-l.ng a.:t a.li £.evel-6 06 gove.Jr.nmen.:t. 

Sec.and: S:ta.:te a.nd £.oc..a.£. agenc..lu Me. jo,i.n,i..ng :toge:theJr. :to 6a.c.e .the. c.ha.lienge 
06 deve.£.op.lng a. cooJr.d.lna..ted pll..e.vent-i..on .6VLvic.e. .6y.6:tem. Th.l-6 gll..ow..i.ng con
.6e.n.6U.6 encoU/l.a.gu :the ,i..den.li6i.c.a.ti.on. 06 .6ha.'1.ed nee.d.6 a.nd '1.Uou.Jr.c.u, M wet£. 
M :the jo.ln.:t .6pon.6o'1..6hip 06 p!le.ven.ti.on. pJr.ojec.:t-6. 

Thr. m.l-6.6-l.on. a.n.d pu.'1.po.6 e o 6 :the. Hu.man. Ru oU/l.c.u 1 n:te.Jr.a.genc.y PJr.eve.n.lion T a.-6 k 
FoJr.c.e .l-6 .the. pJr.omofug 06 pJr.evention .6eJLvi.c.u by a.nd bet.we.en e.ac.h 06 :the 
1,:ta.:te. agenc..lu .involved. Th.l-6 gJr.ou.p ha.-6 begun :the pMc.U.6 06 cooll..cli..n.a.:t.lng 
a.n.d c.oUa.boll..a.:t.i..n.g -l.n. oJtde.Jr. :to a.vo.i..d pJr.oblem.6 06 6Jr.a.gme.n.:ta.:t,i..on., ..lne66ic..lenc.y 
a.nd du.pl,i.c.a.:t,i..on 06 e66o1Lt6. 

Tfwtd: A pJr.edom-l.n.a.:te 6ea.:tu.Jr.e 06 :the pJr.eve.n.ti.on plan .l-6 .the u.ta.bwhmen:t 
06 pubUc.-pll..lva.:te. pa.'1.:tn.eMhip i.n the de.llveJLy 06 p!le.venti.on .6e.Jr.v,i..c.u. A.6 
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.the. pu.bUc.' .6 aLUVt.e.ne..6.6 06 p!t.e.ve.n.tion .6Vtvi..c.u hM i..n.c.Jt.eMe.d a.nd c.oottdi..n.a.tion 
06 .thue. .6Vl.vi..c.u by .6Vl.vi..c.e. pttovi..de.lL.6 hM ,imp1t.ove.d, the ptti..va.te. .6e.c..tott ha..6 
motte. tha.n wel.c.ome.d the. oppotttu.n.lty to joi..n.:tly pla.n. a.nd .6pon.tiott me.nta...l he.aLth, 
mental Jt.e.t.altda:tlon. a.n.d .t,u.b.6.ta.n.c.e. a.bU.6e p,'Leve.n.tion. .6Vl.vi..c.u. Wlule. only a.t 
.the be.gi..n.n.i..n.g .6ta.ge..6, thi...6 me1tgvz. 06 ttuouttc.u .6houi.d p,'Loduc.e. lon.g teJtm be.n.e.-
6-i.:t6 6ott .the. ci.:tlze.n.ti 06 the. Common.we.a..U.h. 

Howe.vvr., wlu.le pttogttU.6 hM be.en. ma.de., .6Vti..oU.6 atte.nt-i.on. n.e.e.d.6 to be. di..Jte.c.ted 
to .6 e. V ell.al a./t.eM . 

Fi..Jt.6.t: The. p!t.e.ve.nti..on. pla.n. 6ott :the. Common.wealth ha..6 de6i..n.ltely la.unc.he.d 
6utt:the.tt c.olla.boJt.a..t.i..on. i..n. p,'Le.ve.nt.lon. knowledge. de.ve.lopme.n.t, ptte.ve.nt.lon. kn.ow
le.dge. ..ot.an.6 6VL a.nd c.orrrnu.n.lty c.a.pa.cU:.y bi.u1..cii..ng e.6 60/t.t.6. 1 n. 01t.de1t to c.on.tinu.e. 
pttomot.ln.g and de.Uvvz.yi..n.g thue. p,'Le.ve.n.t.lon .6Vtvi..c.u, a.dc:U:t.i.ona.l 6u.n.di..n.g mu..6t 
be. i..denti..61..e.d. Spe.u6i..c. e66olt.t.6 Me. u.ndVl.£00.y to develop 6u.n.di..n.g 6ttom the 
loc.a..llti.u, M well M 6ttom pu.bUc. a.n.d p,'Li..va.te. ILUou.ttc.u. Howe.veJt, .6ta.:te. 
a.ppJtop,'L,i.a..:Uon.ti will c.on.t.ln.u.e. to be ne.e.de.d to ma.i..n:ta.i..n. the. e.6-60/t.t .6ta.lt.te.d M 
we.U.. M advance. .the le.vet and qu.aLU.y 06 .6Vl.vi..cu cu.JtJte.n.ti.y de.Uve.JLe.d. 16 
new .6ta.:te. a.ppttopJti..a.,ti.on.ti Me no.t 6oJtth c.omi..n.g .the. i..mple.mc.n.ta.:ti..on 06 thi..-6 pla.n. 
wlU. be. .6Vti..oU.6ly ha.n.di..c.a.ppe.d. Coottdi..n.a.t.lon and colla.bo!t.a.t.lon a.t .the. .6.ta.te. 
le.vel wlU c.on.tinu.e. i..n. ottde.Jt. to ma.x.i.mi.ze. .tho.6e Jt.Uou.ttc.u tha.t Me. a.va.i..la.ble.. 
Howe.veJt, Jt.Uttti..c..te.d 6u.n.di..ng i..-6 likely .to ha.ve. a. dama.gi..ng e.66ec..t on the. develop
ment 06 local p1t.e.ve.n.tion p11.og1t.am e.660/t.t.6. 

Second: The1te. n.e.e.d.6 .to be. c.on.tinu.e.d e.mphMi..-6 on the. pla.nni..n.g a.n.d c.oottdi..n.a.t.lon 
06 ptte.ve.n.tian. .6Vtvi..c.u. No.t only .t,hou.ld .the. Hu.man Ruauttcu 1n:te.tta.ge.n.c.y 
P1t.e.vent.lon. TMk Fottce. c.on.ti..n.u.e. to me.et, but .the. c.ommu.n.i...ty and ptti..va.te. .6e.c..to1t. 
.tihou.ld be. i..n.volve.d M well. The1te. 1...6 a. c.Jti...ti..c.al ne.e.d f,ott cto.6.6 tte.f,e1t.e.n.c.i..n.g 
of, p!Le.ve.n.ti..on poUc.i..u and 1...6.t,u.U i..n the. pu.bUc and ptti..va.te. .6e.c..toM i..n. 01t.de.Jt. 
.to f,u.lly employ plt.e.ve.n,t,ion c.onc.e.p.t.6 and .6.tlt.a.ge.gi..e..& 61t.om a. .6hMe.d c.onc.e.p.tu.al. 
bMe.. Thi...6 e.xpa.n.de.d c.001t.di..n.a.t.lon and c.olla.boJt.a..ti..on .6hou.ld pttodu.c.e. i..mpttove.d 
p11.e.ve.nti..on. p,'LoglC.all1'rli..ng along wUh a. Jt.e..&u.lt.lng i..n.cteMe i..n. .the. e.6fiec.ti..ve U.6e 
of, ILUOu.!tCe..6, 

Thuc.d: The. qu.aLU:.y 06 ptte.ve.n.t.lon .6Vtvi..ce..& ne.e.d.6 to be. e.mphMi..ze.d. Whi..le. 
p11.omo.ti..n.g c.amptte.he.n.6..lve.n.u.6, c.on.tii..de.Jt.a..ti..on. mU.6:t a.l.60 be. gi..ve.n .to .the. ttue.a.Jt.c.h 
and de.ve.lopme.n.t of, e.66ec..ti..ve pll.e.ve.nt.lon. .6:tlta.te.gi..u a.n.d mode.l.6. In. :tune .thue 
.t,t/t.a.te.gi..u and poUc.i..u mU.6t be. doc.u.me.nte.d and di..-6.t,e.mi..na.te.d .to o.the.lL.6 i..n .the. 
human .6e.Jt.vi..c.e. 6..leld M well M to .the. pu.bUc. a.t la.Jt.ge.. To a.c.c.ompwh .th-i.l.i, 
a. lo n.g .tvun c.orrrn..U:me.n.t 1...6 ne.c.U.6My i..n ottde.Jt. .to vali..da.te. n.o.t j U.6.t .the. n.e.e.d
601t. a. p!t.e.ve.n.ti..on .6e.Jt.vi..c.e .6y.6.te.m, but a.l.60 .the. c.onu.nu.e.d de.Uve1ty of, qu.a.U.ty
.6Vl.vi..c.u .to .the. ci..:Uze.n.6 of, .the. Common.we.a..U.h.
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