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House Resolution No. 5 o f  t h e  1988 G e n e r a l  Assembly r e q u e s t s  
t h a t  t h e  V l r g i n r a  D e p a r t m e n t  o f  T r a n s p o r t a t l o n ,  w l t h  t h e  
assistance o f  t h e  S t a t e  D l v i s l o n  o f  T o u r i s m ,  c o n s l d e r  
e n h a n c e m e n t s  t o  t h e  f e r r y  s e r v i c e  a c r o s s  t h e  James R l v e r  b e t w e e n  
Jarnestown a n d  S c o t l a n d .  T h e s e  e n h a n c e m e n t s  l n c l u d e  b u t  a r e  n o t  
l l m l t e d  t o :  

1 .  p r o v l d l n g  t a s t e f u l ,  nautically appropriate u n l f o r m s  f o r  
b o a t  crews a n d  o t h e r  p e r s o n s  l n v o l v e d  i n  f e r r y  
operations; 

2. s h o w i n g  b r l e f  t o u r i s t - o r l e n t e d  f l l m s  on V i r g r n r a  
attractions; 

3. ~ n s t a l l l n g  t e l e p h o n e s  f o r  t h e  u s e  o f  b u s l n e s s  t r a v e l e r s ,  

4.  selllng p o s t  c a r d s  a n d  s t a m p s  and  p r o v t d l n g  f a c l l i t l e s  
f o r  mailing c a r d s  a n d  l e t t e r s ;  

5. s e l l i n g  t - s h i r t s ,  souvenirs, a n d  v a r l o u s  Virginia-made 
p r o d u c t s ;  

6.  s e l l l n g  r e f r e s h m e n t s  d u r l n g  t h e  r l v e r  c r o s s l n g  o r  w h i l e  
t r a v e l e r s  a re  w a l t r n g  t o  c r o s s  t h e  r l v e r ;  

7 .  installing k l o s k s  f o r  t h e  d i s t r l b u t l o n  o f  p a r n ? h l e t s  and  
i n f o r m a t i o n a l  b r o c h u r e s ;  a n d  

8. I n s t a l l i n g  c o l n  o p e r a t e d  t e l e s c o p e s  s o  t h a t  t r a v e l e r s  
may more c l o s e l y  o b s e r v e  t h e  s c e n i c  b e a u t y  o f  t h e  
h i s t o r l c  James R i v e r .  

The  f e r r y  s e r v l c e  b e g a n  on F e b r u a r y  2 6 ,  1925 as a p r l v a t e  
v e n t u r e .  The V l r g i n l a  D e p a r t m e n t  o f  T r a n s p o r t a t l o n  t o o k  o v e r  t h e  
operation I n  1945 and h a s  o p e r a t e d  I C  continuously s l n c e ,  
S e r v i c e  o p e r a t e s  from 5 : 0 0  a.m. t o  1 .00 a.m. on w e e ~ d a y s .  On 
weekends ,  s e r v l c e  b e g l n s  a t  5:40 a.m. w i t h  t h e  l a s t  t r l p  a t  1 2 - 3 0  
a.m. f rom t h e  Jarnestown s i d e .  The a v e r a g e  c r o s s l n g  tlme i s  15 
r n l n u t e s .  

I n  1988 t r a f f i c  v a r i e d  f rom a low o f  1 , 0 5 0  v e h l c l e s  a d a y  t o  
a h l g h  o f  2 ,800  v e h i c l e s  a day.  A s l n g l e  t r l p  c o s t s  $ 2 . 0 0 .  
T h e r e  i s  a l s o  a 20 t r l p  commuter book available f o r  $ 5 . 0 0 .  

The D e p a r t m e n t  o p e r a t e s  f o u r  f e r r l e s .  T h e s e  a r e  t h e  S u r r y ,  
W i l l i a m s b u r g ,  V ~ r g l n i a ,  a n d  James town.  The  V l r g l n l a  a n d  
James town a r e  p r l m a r l l y  o l d e r  b o a t s  u s e d  a s  s t a n d b y s  
Approximately 80% o f  t h e  t r i p s  a re  on t h e  S u r r y  a n d  t h e  
W l l l l a m s b u r g  a n d  t h e  e n h a n c e m e n t s  discussed w l l l  b e  l l m l t e d  t o  
t h e s e  b o a t s .  



The remainder o f  t h l s  r e s p o n s e  a d d r e s s e s  e a c h  e n h a n c e m e n t  
l l s t e d  i n  t h e  House R e s o l u t i o n  No. 5 ,  a s  well  as t h r e e  additional 
e n h a n c e m e n t s  p r o p o s e d  by  t h e  D e p a r t m e n t .  

Provide tasteful, n a u t i c a l u p r o p r i a t e  uniforms for boat crews 
and other persons - invo lved  in ferry operations 

The crews p r e s e n t l y  wear: 

C a p t a l n :  n a v y  p a n t s  w i t h  w h i t e  s h l r t s .  

E n g ~ n e e r s :  navy p a n t s  w ~ t h  l l g h t  b l u e  s h l r t s .  

Crew members a n d  mates: l ~ g h t  b l u e  s h l r t s  a n d  n a v y  pants. 

T o l l  c o l l e c t o r s :  navy  p a n t s  a n d  w b ~ t e  s h l r t s .  

I n  a d d l t l o n  e v e r y o n e  wears a b a s e b a l l  cap w i t h  t h e  ferry l o g o  
o r  a VDOT l o g o .  T h e r e  1s no l n s l g n l a  o f  r a n k  p r e s e n t l y  b e l n g  
worn. 

The b e n e f l t s  of' new u n l f o r r n s  would  b e  t o :  

1 .  p r o v l d e  a more n a u t l c a l  a t m o s p h e r e ;  

2. a l l o w  o f f l c e r s  t o  b e  more r e a d l l y  l d e n t l f l e d  i n  case t h e  
p u b l l c  h a s  questions; a n d  

3 .  p r o v i d e  a h l g h e r  s t a n d a r d  o f  a p p e a r a n c e  s l n c e  t h e s e  
p e r s o n n e l  a r e  r e p r e s e n t i n g  t h e  Commonwealth. 

I n  o r d e r  t o  c h a n g e  u n l f o r m s ,  t h e r e  would  b e  a one tlme 
a d d ~ t l o n a l  charge o f  $6 ,500  t o  c o v e r  s u c h  t h l n g s  as  caps, 
l n s r g n l a ,  b e l t  b u c k l e s  a n d  any  o t h e r  new u n i f o r m  lterns n e e d e d .  
More appropriate u n l f o r m s  h a v e  b e e n  investigated a n d  t h e  
f o l l o w i n g  a re  p r o p o s e d :  

Captain: 

W h l t e  un l fo r rn  a n d  w h l t e  m l l l t a r y  h a t  w l t h  l n s l g n l a  on 
h a t  and  s c r a m b l e d  eggs on visor, m i l i t a r y  b e l t  b u c k l e ,  
LnsLgnia  on c o l l a r ,  metal name p l a t e ,  n a v y  b l u e  t l e  a n d  
tle b a r ,  a n d  C a p t a i n ' s  b a r s  on s h o u l d e r .  Male and 
female would wear l d e n t ~ c a l  u n ~ f o r m s  e x c e p t  females 
would wear  h a t s  a n d  t l e s  s l n x l a r  t o  V n r t e d  S t a t e s  Navy 
d r e s s  (l1Wavel1 t y p e  h a t  a n d  abbreviated t l e ) .  

Mate:  

W h l t e  p a n t s  w l t h  l l g h t  b l u e  s h l r t ,  b a s e b a l l  c a p  wlth 
embroidered l o g o ,  m l l l t a r y  b e l t  b u c k l e ,  a n d  l n s l g n l a  on 
c o l l a r .  Male a n d  female would wear l d e n t l c a l  u n l f o r m s .  



All navy blue (pants and shlrt), baseball cap wlth 
embroldered logo and scrambled eggs on vlsor, milltary 
belt buckle and Insignla on collar. Male and female 
would wear identical unlforrns. 

Crew Member: 

Light blue shirt and navy blue pants, rnllltary belt 
buckle and insignia. Male and female would wear 
~dentlcal unlforms. 

Toll Collector: 

Whlte shlrts wlth navy blue pants or skirt, mllltary 
belt buckle and insignla and navy blue t l e  and tle bar. 

In addltlon, all personnel will have a navy wlnter coat wlth 
embroldered shoulder patch and removable liner for warmer 
temperatures. Thls will be slmilar to the coat normally used 
by the Department's weigh partles. The Department's logo 
w l l l  be embroldered on one s l e e v e  and all personnel w l l l  wear 
name tags. 

Recommendation: The Department of Transportation should 
implement a plan that wlll result In the 
acqulsltlon of new unlforms by Aprll 1 ,  1989. 

Show brief tourist-oriented films of Virainia attractions 

The Vlrglnia Dlvlslon of Tourism can furnlsh coples of ~ t s  10 
minute vldeo on Vlrginia destinations and attract~ons. Vldeo 
dlsplay monitors will be placed on the Surry and Willlamsburg. 
These wlll be user-lnltlated and placed In vandallsm resistant 
enclosures. 

Recommendation: The Department of Transportation should 
Install vldeo v~ewers as discussed above by 
Aprll 1, 1989. 

Install telephones for t h e  use of b u s i n e s s  travelers 

There is presently a pay phone on the Surry s l d e  of t h e  James 
River. Thls phone 1s located approxlrnately 20 feet from the t o l l  
booth. The Jamestown srde 1s unattended much of the time and 
this increases the posslbillty of vandallsm, were phones to be 
~nstalled. Withln a quarter of a mlle of the dock on the 
Jamestown slde there are flve outslde pay telephones at the 



James town Beach  Campground a n d  a n  additional two a t  t h e  J a m e s t o w n  
F e s t i v a l  P a r k .  A c c e s s  t o  t h o s e  a t  t h e  p a r k  i s  l i m i t e d  t o  t h e  
h o u r s  when t h e  p a r k  is o p e n ;  however ,  t h e  o t h e r s  a r e  a v a i l a b l e  24 
h o u r s  a day .  E x a c t  u s a g e  of t h e  p h o n e s  1s unknown; h o w e v e r ,  
d u r i n g  a l i m i t e d  number of observations t h e r e  n e v e r  was more t h a n  
o n e  p e r s o n  w a l t l n g  i n  l l n e  a n d  mos t  o f  t h e  tlme t h e  p h o n e  was 
a v a i l a b l e  ~ r n m e d l a t e l y .  

Recommendation: The D e p a r t m e n t  o f  T r a n s p o r t a t i o n  s h o u l d  
p r o v l d e  s l g n s  t o  l d e n t i f y  e x l s t i n g  p h o n e s  by 
December 31, 1988. T h i s  way t h e  p u b l l c  w l l l  
be more a w a r e  o f  them,  p r o m o t i n g  b e t t e r  
u t i l r z a t i o n .  The D e p a r t m e n t  s h o u l d  a l s o  
monitor u t l l l z a t l o n  t~ see i f  i t  i n c r e a s e s  t o  
t h e  p o ~ n t  where  t h e r e  a re  w a l t l n g  l l n e s ,  a n d  
~f t h l s  o c c u r s ,  c o n t a c t  t h e  t e l e p h o n e  company 
t o  I n s t a l l  additional p h o n e s .  

Sell t-shirts, souvenirs and various Virginia-made products 

Sell post cards and stamps and provide facilities for mailing 
cards and letters 

The D e p a r t m e n t  f o r  t h e  V l s u a l l y  H a n d l c a p p e d  would  h a v e  
r e s p o n s l b l l l t y  f o r  s e l l l n g  t h e s e  commodities. They  d o  n o t  
b e l l e v e  t h e  i d e a  i s  f e a s l b l e  a t  t h e  p r e s e n t  t r m e ,  d u e  t o  s e c u r l t y  
i s s u e s ,  l a c k  o f  p o t e n t l a 1  p r o f l t ,  a n d  u n f a i r  c o r n p e t i t l o n  f o r  
e x i s t i n g  v e n d o r s .  A copy  o f  t h e i r  r e p o r t  is  a t t a c h e d  as  Appendix  
I. F u r t h e r ,  t h e  U n l t e d  S t a t e s  P o s t a l  S e r v l c e  1s n o t  w l l l l n g  t o  
provide a collection box I n  t h l s  a r e a .  The U n i t e d  S t a t e s  P o s t a l  
S e r v l c e ,  Richmond, a d v l s e d  t h a t  t h e y  p r e v i o u s l y  h a d  a c o l l e c t r o n  
box a t  Jarnestown F e s t i v a l  P a r k ;  h o w e v e r ,  t h e  u s e  d i d  n o t  j u s t r f y  
k e e p l n g  lt In p l a c e .  

Recornmenda t~on :  The D e p a r t m e n t  o f  Transportation s h o u l d  d o  
n o t h i n g  a t  t h e  p r e s e n t  t lme, b u t  s h o u l d  
r e l n v e s t r g a t e  w l t h i n  o n e  year a n d  see I F  ~t L S  
more  f e a s l h l e  a t  t h a t  time. 

Sell refresh~ents during the river crossing or while travelers 
are - waiting to cross the river 

As t h e  r e s u l t  of t h e r r  l n v e s t l g a : ~ o n s ,  t h e  D e p a r t m e n t  f o r  t h e  
V l s u a l l y  H a n d i c a p p e d  f e e l s  i t  would b e  f e a s i b l e  t o  i n s t a l l  
v e n d l n g  m a c h l n e s  on t h e  f e r r l e s .  T h i s  would  b e  d o n e  on t h e  two 
f 9 r r i e s  w i t h  t h e  h i g h e s t  u t l l l z a t l o n ,  t h e  S u r r y  a n d  t h e  
V i l l l a r n s b u r g  A l t h o u g h  sclllng s t a m p s  a n d  p o s t  c a r d s  by v e n d i n g  
m a c h l n e  1s a l s o  possible, t h e  D e p a r t m e n t  f o r  t h e  V l s u a l l y  
H a n d l c a p p e d  f e e l s  t h l s  would be  a low p r o f l t  operation. Items 
s u c h  a s  t h i s  a r e  n o t  l rnpu l se  p u r c h a s e s  as  1s f o o d .  



Recommendation: I n  k e e p i n g  wlth t h e  p r o c e d u r e s  u s e d  f o r  
I n t e r s t a t e  res t  a r e a s ,  t h e  Depa r tmen t  o f  
T r a n s p o r t a t l o n  s h o u l d  c o n t a c t  t h e  Depa r tmen t  
f o r  t h e  Visually Handicapped to I s s u e  R e q u e s t  
f o r  P r o p o s a l s  f o r  Vendlng S e r v i c e s .  The 
Depar tment  s h o u l d  a l s o  e v a l u a t e  t h e  s u c c e s s  o f  
t h e s e  s e r v i c e s  a f t e r  t h e  rnachlnes  have been  In 
p l a c e  f o r  one y e a r .  

Install kiosks for the distribution of pamphlets and 
informational brochures 

The Depar tment  of Tou r l sm  f ee l s  t h e  k l o s k s  whe re  literature 
would b e  available would be  feasible. The k l o s k s  would h a v e  t o  
b e  In a w e a t h e r  p r o o f  e n c l o s u r e  and s t o c k e d  and malntalned by 
Depar tment  of T r a n s p o r t a t l o n  p e r s o n n e l .  

The c o s t s  of thls enhancement would b e  approximately $7 ,000  
f o r  e a c h  s h e l t e r  p l u s  an addlt~onal $ 4 , 0 0 0  on the S u r r y  slde f o r  
p l e r  improvements .  However, the Depar tment  o f  T r a n s p o r t a t l o n  
d o e s  n o t  recommend t h e  klosks, p r l r n a r i l y  f o r  s a f e ty  reasons .  
T h ~ s  would e n c o u r a g e  pedestrian t r a f f l c  on t h e  p l e r s .  P e o p l e  
would be returning to t h e l r  c a r s  a t  t h e  same time t h a t  a n  
arrlvlng f e r r y  would b e  discharging ~ t s  c a r s .  For most  of  ~ t s  
l e n g t h  t h e  p l e r  1s  only 19 feet w l d e  and t h e  p o s s r b a l l t y  o f  an  
accldent would i n c r e a s e  b e c a u s e  of  t h e  l l m l t e d  s p a c e  a n d  
increased t r a f f i c .  

Recommendation: The Depar tment  o f  Transportation s h o u l d  n o t  
Install klasks b e c a u s e  o f  s a f e t y  r e a s o n s .  

Install coin operated telescopes 80 that travelers may more 
closely observe the scenic beauty of the  h i s t o r i c  James River 

A source that may be wllllng t o  lease t e l e s c o p e s  f o r  u s e  on 
the ferry has Seen located. A copy of t h e l r  r e s p o n s e  1s  shown I n  
Appendlx TI. T h l s  1s t h e  same vendor t h a t  t h e  Depar tment  u s e s  
f o r  t h e  c o i n  o p e r a t e d  t e l e s c o p e s  I n  t h e  v l c i n l t y  of  t h e  
Chesapeake Bay B r i d g e  Tunne l .  

Recommendatlon: T h e  Depar tment  of Transportation s h o u l d  
determine l f  t h e r e  a re  o t h e r  p o t e n t l a 1  vendor s  
and t h e n  t ake  actlon t o  have  c o l n  o p e r a t e d  
t e l e s c o p e s  l e a s e d  a n d  ~ n s t a l l e d  by April 1 ,  
1959. 



Other Enhancements 

I n  a d d l t l o n  t o  a r r a n g i n g  f o r  new u n ~ f o r r n s ,  t h e  p l a c e m e n t  o f  
v e n d l n g  s t a n d s  on t h e  f e r r i e s ,  a n d  t h e  l n s t a l l a t l a n  o f  c o l n  
o p e r a t e d  t e l e s c o p e s ,  t h e  Depar tment  o f  Transportation w l l l  also 
do t h e  following: 

1.  P r o d u c e  a map o f  t h e  f e r r y  c r o s s i n g  a r e a .  The map w l l l  show 
t h e  main attractions and w l l l  a l s o  h e l p  l d e n t l f y  o b j e c t s  
v l s i b l e  I n  t h e  t e l e s c o p e .  The t o l l  t a k e r s  w i l l  be  a b l e  t o  
d i s t r i b u t e  t h e  maps t o  anyone  d e s ~ r i n g  them. 

2. Place V i r g l n l a  t r a v e l  p o s t e r s  u n d e r  heavy  p l e x l g l a s s  In t h e  
f e r r y  c a b l n s .  The V i r g i n i a  Hlghway Map w l l l  a l s o  b e  put In 
t h e  c a b l n  a r e a  slmllar t o  t h e  a r r a n g e m e n t  we now have  In rest 
a r e a s .  

3.  F r o v l d e  more f r e q u e n t  repainting o f  t h e  f e r r l e s  t o  p r e s e n t  a 
more p l e a s l n g  a p p e a r a n c e  t o  t h e  traveling p u b l l c .  



Appendix I 

Response from the Department for the Visually Handicapped 





REPORT ON VENDING SITE 

FOR 

JAMESTO WN-SCOTLAND FERRY 

Introduction: 

At the request of Mr. C. 0. Lelgh of the  Virglnla Department of Transportat~on, the 
Susiness Enterprises Dlvis~on was requested to perform an analysls of possible vending 
sites at the Jarnestown-Scotland Ferry. This request was in relatlon to House Resolution 
Number 5 w h ~ c h  grants the Department of Transportation the privilege of developing such 
commercial activltles to promote tourlsm on the ferry system. 

In May of 1988, Mr. Tighe s e n t  the Department a copy of the law as well as the 
Department of Transportat~on's background study which included traffic across the ferry 
durlng both the high traffic period and off-seasons. 

In discuss~on wlth the  Department of Transportat~on, the Buslness Enterprlsesr staff 
felt it was Important to determine whether there may be other considerations to take Into 
account; such as, prlvate sector business whlch may feel unfair competition or whose 
presence In the area may rlsks any type of vending location by a state en t~ty  as 
unprofitable. ItVhen these elements were furnlshed for review and conslderat~on, a site 
survey was planned for t h e  staff of Buslness Enterprises to lnspect t h e  location at the 
Jarnestown-Scotland Ferry. 

Site Survey* 

On Tuesday, July 12, 1988, Mr. Harvey Leigh, General :Tanager of Buslness 
Opportunities for the Blind and R'lr. Dav~d H. Kennedy, Assistant neputy Commlssloner for 
Busmess Facilities, were accompanied by a representative of Mr. Lelghvs staff from the 
Department of Transportation. The survey included the immediate and adjacent areas of 
both the Jamestown and Surry (Scotland) side of the ferry. 

Observations: 

On the Jamestown slde of the ferry system, the inspection team observed some 
usable space, approximately fifty meters before enterlng the causeway to the ferry. This 
area also contalns an abandoned toll station along with an adjacent area whlch is privately 
owned and used for a recreational spot. The area In quest~on was obviously heavily 
traveled and had quite a lot of litter and refuse around ~ t .  The toll area was heavily 
vandalized and obviously unused for sometime. I t  IS evldent that  while thls area is fa~r ly  
well traveled, there exists no method of ensuring physlcal securlty anywhere in the 
lmmedia t e  area. 9ther observations on the Jamestown slde revealed the  presence of a 7- 
11 Store and two campgrounds. These facilities remain open all year round and provrde a 
range of vending artlcles 



On the Scotland side, nslde frorn t h e  Virg~nlu  Department of Transportation's 
buildings located on the causeway k i l t - u p  area, there exists an eatlng establishment 
called "The Store." This busmess is :I eomb~nat~on snack bar/restaorant deslgned 
spec~fically to cater to the travelers us~ng the ferry. There 1s very little space on the  
remalninp area of the Scotland Wharf for constderat~on of a vending slte development. 

Dn the ferries - %Tilliarnsburg, Surry, and the 5ack-up vessels, there ex~sts space to 
Install vending .n acixnes. 

Based upon the observations of  the Cuslness Enterprises1 staff of the Virginia 
Department for the Visually iiandicapped, the conslderatlon for construction of any type 
of vending slte at the entrance of the  ferry IS denied for the follow~ng reasons: 

I. The area for considerat~on on the Jnmestown srde does not lend ltself for 
conslderat~on in vending souvenirs and refreshments due to its relatlve 
isolat~on. Further, the area presents problems In parking and physical security. 
A locatlon of thls nature could not support ltself year round, and could not he 
relied upon to turn  a profit for a vendor, e~ the r  private or a Randolph-Sheppard 
operator. 

2. The area surrounding the Scotland Wharf is unsu~table due to a lack of adequate 
space and the  fact that a facility (The Store) 1s already In existence t o  provide 
the type of serv~ce requested In House Sesolutlon Yumber 5. An attempt 
should be made w ~ t h  t h e  propr~etor of ''The Store1' to work with the Jarnesto~vn- 
Scotland Ferry to promote souvenirs and refreshments. Perhaps that facility 
could also asslst in the provislorl of vending servlces on the  vessels, l.e., bear 
responsibility for daily servlclng of vending ~ a c h l n e s  as well as provlding a 
storage area for vending products. 

As  for vending products on t h e  Jarnestown-Scotland Ferry, our recorn mendation IS 
that lilnlted vending services occur on the l~7illiamsburg, Surrp, and Jarnestown vessels. 
The products vended should be non-perishable packaged snacks, cook~es, and pastrres, as 
well as canned c?r~ni;s or juices, rnuch the same as the articles that are vended on the 
Interstate System. 

Addit~onally, ~t a our recornmendatum that an Request for Proposals (RFP) be 
developed to provide for bids for commerclnl vendors In providing vending servlces on the  
ferry vessels. The RFP should reflect a trlal per~od of I? to 18 months to determlne the  
feasibility of rnaintain~ng or extending servlces of thls nature on t'le Jarnestown-Scotland 
Ferry System. 

Long Range Plannlnf;. 

Assnming tha t  vending packager' products on the vessels In the ferry system 1s 
sttccessful, consrderatlon shoi1l8 3c lnade for the development of a klosk on t h e  doclang 
facility an the Scotland slde. If plans exist to overhaul the buildings on that area, an 



operation may very well vend souven~rs and other items attractwe to tourlsts vislting 
Virg~nia In the manner suggested by Ilouse Reso!ution Number 5. It 1s our oplnlon that a 
location must be established t h a t  the  Department of Transportatlon can control 1r1 order 
for any venture of t h ~ s  nature t o  be successful. 

I t  has been a pleasure to provide thrs consultatron for t h e  Depar tmen t  of 
Transportatlon and we look forward to  prowding th ls  type of service again when requested 
to do so, 
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Response from Tower Optlcal Company 





THE TOWER OPTICAL CO., INC 
M A N U F A C T U R E R S  OF 

BAUSCH ~k LOMB BINOCULAR VIEWING M A C H I N E S  

MAIN OFFlCE & FACTORY P 0. BOX 251 SOUTH NORWALK, CONN. 06856 TEL (203) 866-4535 

September 8,  1988 

VA Dept. of  Transpor ta tLon  
1 4 0 1  E. Broad S t .  
Hlghway Dept.  Annex 
Richmond, VA 2 3 2 1 9  

Attention: P a t  Suarez ,  D l x e c t o r  
O f f i c e  of P o l i c y  Management 

D e a r  P a t  : 

Thanks v e r y  much f o r  your  r e c e n t  phone c a l l  regarding a n  l n t e r e s t  
I n  o u r  equlpment .  

Our machlnes a r e  p l a c e d  on a p e r c e n t a g e  s p l l t  b a s l s  and n o t  sold. 
Tower O p t l c a l  s u p p l l e s  a l l  equlpment ,  e f f e c t s  l n s t a l l a t l o n  and 
p r o v l d e s  s c h e d u l e d  maintenance .  

Before  maklng a f l n a l  dec is ion/commitment ,  I would l l k e  t o  look 
o v e r  t h e  f o u r  b o a t s  you have I n  mlnd. 1'11 be  down I n  your  neck o f  
t h e  woods I n  mld October  and t r y  t o  s t o p  and check o u t  t h e  S c o t l a n d -  
Jamestown F e r r y .  

I ' v e  e n c l o s e d  o u r  b rochure  f o r  your  p e r u s a l .  Thanks a g a i n  f o r  your  
I n t e r e s t  i n  t h e  s e r v l c e  w e  p r o v l d e .  

Bruce M. Bruchac 

V I E W I N G  S E R V I C E  I S  A P U B L I C  S E R V I C E  





House Resolution 5 
1988 S e s s l o n  





1988 SESSION 
LD2499468 

1 HOUSE RESOLUTION 5 
2 Offered January 26, 1988 
3 Rcqrdesttng certarn rmprovernants In ferry servrce between Jarnestown and Scotland. 
4 - 
5 Patrons-Grayson and Council1 
6 - 
7 Referred to the Committee on Roads and Internal Nav~gation 
8 
9 WHEREAS, the Department of Transportat~on provides ferry service across the James 

10 R ~ v e r  between Jamestown and Scotland; and 
11 WHEREAS, thls ferry service makes ~t possible for many residents of Surry, Isle of 
12 Wight, Sussex and Southampton Counties to commute dai.3 to jobs In the Williarnsburg and 
13 Newport News area; and 
14 WHEREAS, t h ~ s  ferry service not only brrngs tour& to the attractions of Williamsburg, 
15 Jamestown, gacon's Castle, and Smith's Fort, but also 1s a tourst attraction In its own right; 
16 and 
17 WHEREAS, much more could be done to enhance the role of the Jamestown - Scotland 
18 ferry In Virglna's tourtst ~ndustry both on board the ferry boats themselves and also at the 
19 ferry landing; now, therefore, be it 
20 RESOLVED by the House of Delegates, That the Department of Transportation, with the 
21 ass~stance of the Dlvlslon of Tourlsrn of the Department of Economlc Development, IS 

22 requested to conslder enhancements to the ferry servlce across the James River between 
23 Jamestown and Scotland, including but not lirnlted to: (i) providing tasteful, nautically 
24 approprlate un~forms for boat crews and other persons involved In ferry operations; (ii) 
25 showlng br~ef tourist-onented films on V i r ~ n l a  attractions; (iii) installing telephones for the 
26 use of busmess travelers; (iv) selling post cards and stamps and providing facilities for 
27 mailing cards and letters; (v) selling tshirts, souvenirs, and varlous Virgtnia-made produ:.ts, 
28 (vi) selling refreshments dunng the nver crossing or while travelers are waiting to c r o s  
29 the river; (vii) installing kiosks for the distribution of pamphlets and informational 
30 brochures; and (viii) installing coin-operated telescopes so that travelers may more closely 
31 observe the scenic beauty of the histonc James River 
32 
33 
34 
35 
36 
37 
38 
39 
40 
4 1 
42 
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Response from the Dlvlsion of Tourlsm 





November 28, 1988 

TO: Ray Do Pethtel, Commissioner 
Department of Transportation 

FR: Patrick A. McMahon, Director 
Vlrglnla Divislon of Tourlsm 

REF: House Resolution 5 - Requesting certaln improvements 
in ferry servlce between Jamestown and Scotland. 

The Eollowlng lnformatlon is provided by the V ~ r g ~ n ~ a  
Divlsron of Tourasm relatrve to the consrderatron of 
tourlsm marketing enhancements to the ferry servlce across 
the James Rlver between Jamestown and Scotland. 

The Divlsion of Tourlsm does not view the ferry as a 
primary source of tourism rnformation to vlsltors from 
outslde Vlrglnia but rather as a form of a transportatron 
tourist attraction. A ma-~or portxon of the ridership 1s 
commuter while many of the tourlsts have selected the ferry 
based on lnformatlon previously obtalned from VDT Welcome 
Centers and local communlty/regional centers where a large 
variety of brochures and Virglnla lnforrnatlon 1s available. 

It should be noted that today the tourist pre-plans much 
of his t r l p  including reservations and attractlon 
admissions. Therefore, he is not as prone to deviate and 
1s much more cognlzant of travel tlmes and routes which he 
attempts to travel In the most efflclent way possible. 

However, the VDT 1s always interested in reaching any 
tourist t o  attempt to enhance them vlsit wherever 
possible. The following assistance by the VDT addresses 
the improvements l~sted in HR 5 plus several other ideas. 



The Vlrglnla Dlvlslon of Tourlsm wlll furnlsh a copy of 
~ t ' s  10 mlnute vldeo on Vlrglnla destlnatlons and 
attractlons whlch could be shown onboard the ferry. 
Use of vldeo 1s recommended over fllm due to llmlted 
space and requlred operation and maintenance of fllm 
equipment. ~ldeo equipment could be procured by the 
Department of Transportation that would requrre belng 
turned on and off dally and would otherwise run 
automatically throughout the day wlthout addltlonal 
personnel ~nvolvement. Maintenance would be mlnor. 
Durlng the study, the staff Involved were able to 
ldentlfy locations In the ferry cabln  where the 
equipment could be ~nstalled wlthout using up passenger 
space. 

The VDT could request addltlonal vldeo tapes from 
attractlons In the area of the ferry to develop a 
llbrary on the ferry. However, this would requlre 
addltlonal crew involvement In changlng tapes and due 
to the tlme the rlder has on the ferry we feel that the 
10 mlnute vrdeo mentioned above would be sufflclent. 

It should also be noted that In the sprlng, summer, and 
fall months the tourlst-rider 1s more prone to remaln 
outslde to vlew the s~ghts durlng the crosslng than to 
spend tlme In the cabln area. 

2. Installatlon of telephones for busmess travelers 

Due to waltlng tune, the lnstallatlon of pay phones on 
the loadlng plers and entrance areas would be helpful 
to buslness travelers as they walt to board the ferry. 
Phones on board the ferry mlght be considered, but thls 
type of servlce 1s sublect to a hlgher ~nstallatlon 
prlce. Most buslness travelers would not flnd the 
length of the trlp to be that crltlcal especially lf 
phones were available prlor to boardlng and debarking 
from the ferry. 

3. Installatlon of klosks for the dlstrlbutlon of 
pamphlets and ~nformatlonal brochures 

The VDT would recommend lnformatlonal klosks such as 
are now utlllzed at state reststops whlch have a map 
and plctures of key attractlons of the area mounted on 
them. 



Klosks that would malntaln pamphlets and lnformatlonal 
brochures, especially for the area that the ferry 
serves, would have to be capable of holdlng at least 
100 dlfferent types plus a sampllng of brochures from 
other areas of the State - at least 50 dlfferent ones. 
Because there are no bu~ld~ngs to accomodate these, the 
klosks would have to be weather-proofed and ferry staff 
would have to maintain lnventorles through attraction 
and destlnatlon contacts and keep racks fllled. Should 
a faclllty for selllng souvenirs, etc. de developed 
t b l s  could be functlon of that operation. 

In looklng at the posslbillty of onboard racks, we 
found space to be llmrted for the b a s ~ c  area 
requirement. 

4. Installation of coln-operated telescopes to observe the 
scenlc beauty 

The VDT would hardly endorse thls enhancement to the 
ferry as we observed great lnterest on the part of the 
tourlst to want to get a closer look as they  were 
crosssing. 

5. Selllng of retall ltems and refreshments 

If consideration was given to a retall souvenlr or 
refreshments center, we would recommend t h a t  prlvate 
sector concesslonalres be sought to provlde thls 
servzce such as is done In natlonal and state parks. 

6 .  Onboard maps 

We would recommend that a state hlghway map be mounted 
In a conven~ent location an the bulkhead of the ferry 
to asslst people 1s assessing thelr locatlon and route 
planning. The crew mlght have a  supply of maps to hand 
out on request. The road map has become the most 
important travel tool to the tour~st. In the State's 
Wel-come Centers lt is the most requested plece of 
lnformatlon. 



7. Computer Informatron Systems 

Future conslderatlon could be glven to the development 
of a computer information unlt to be Installed on the 
ferry that would provlde travel lnformatlon and 
printouts to a traveler. The VDT has been evaluating 
such systems and has tested one, but for the tlme belng 
has found lt too costly to malntaln. It 1s  antlclpated 
that the cost effectiveness wlll lmprove In the future 
and thls type of ~nforrnatlon system wlll be utlllzed 
as a malor travel lnformatlon tool. It would be an 
excellent lnformatlon tool for the ferry. 

cc: The Honorable Vlvlan E. Watts 
Secretary of Transportation & Publlc Safety 

The Honorable Curry A. Roberts 
Secretary of Economlc Development 




