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Mr Speaker, Mr President, dtstinguished guests, members of the General Assembly of
Yirgmia

Before I begm this evemng, I would hke to pay tnbute to my mother, Etty Allen,
who IS here tomght celebratmg her 71st bIrthday With other members of my family

It IS good to be back m this histone chamber, where I served WIth many of you
dunng the past decade

I must adnnt that when I left here two years ago to represent the people of the
Seventh Distnct m Congress, I did not expect to be back so soon

There IS one person I served With who IS not here this evenmg -- a solid statesman
and our good fnend, Delegate Andy Guest, who IS battlmg a senous Illness Andy, If you
are watchmg on television, I know I speak for all of us when I say our thoughts and prayers
are WIth you

The destructive earthquake that has hit the Los Angeles area today IS on all our mmds
and puts many of our Issues m a sobenng perspective V irgimans' prayers and thoughts are
WIth the people whose hves and homes have been devastated Once all the damage and
needs are determmed, we w111 provide the appropnate regulatory waivers for Vtrgimans who
want to be of practical assistance

HONEST CHANGE

I come here this evemng, not to promote a personal agenda, but on a mission for the
people of V irgrma -- to present theIr petItIon for honest change

Dunng the past year, Susan and I travelled more than 100,000 miles across this
Commonwealth and met tens of thousands of Virguuans We listened, and we learned from
them

The restaurant owner In Virgmia Beach, the pohce offrcer in RIchmond, the coal
mmers 10 WIse and Grundy, the workers at a Ford assembly plant and at Newport News
Shipburldmg, the school teachers from the Southside to Loudoun, the commuters on the VRE
from Fredencksburg and In "slug lmes" at the Pentagon -- each of the Virguuans we met
told a different story But, again and agam, they VOIced the same hopes and the same
fears
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WIII their Jobs be there next year or even next month?

WIll therr loved ones escape the acts of senseless violence that are becoming
commonplace m our communmes?

WIII their kids get the land of education they need to prosper after they are no
longer under their parents' wing?

Agam and again, what we heard was this For those Vtrgmians who play by the
rules, who work long hours to make ends meet, who pay their taxes and obey the law, who
take responsibility for their children and try to teach them decent values -- for those V irgima
famihes, hfe has not gotten easier dunng the past few years, It has gotten tougher

So, tomght, I ask you to join me m chartmg a course for posinve, constructive change
that WIll restore safety to our communmes and create Jobs so our loved ones can pursue their
dreams and realize their potential

I ask you to JOin me in bnngmg creative, Jeffersonian conservatIsm to our state
government

Certamly we will have some differences on the Issues But we share a common duty
to the people of Virgmia and a common comrmtment to their well-being Let us therefore
resolve to begm a new era based upon bipartisan cooperation and mutual respect -- an era ill

which we put the people of Virgmia first For we are the people's servants, not their
masters, and we owe It to them to work together

FREEDOM

In this, the oldest connnuous Iegislanve body In the Western Hemisphere, the cause
of freedom has found Its most VISionary champions and staunchest defenders for nearly four
eentunes

It IS that same cause -- freedom -- which urgently demands our attention now For
the challenges we confront today go to the very essence of our character as a free SOCIety

To meet those challenges, we must reform our state government We must restore
Virgnuans' confidence In their pubhc officials, make state government lean and efficrent, and
put the people back In charge

Then, we must direct every ounce of our energy and every available resource to the
most pressing needs of the people of Virgrma -- needs I summanze In two words, safety and
empowennent
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Safety, because freedom from cnme and violence IS the most baSIC civil nght
of every cinzen, and

Empowennent, because It represents the bndge between the abstract Ideal of
freedom and the tangible promise of opportumty

SAFETY

Let us turn first to the Issue of public safety, which IS the subject most on the mmds
of the people of V irgnua today

Our task IS clear We must halt the reIgn of terror by VIolent career cnmmals and
make VIrgimans safe agaIn

As fanner Governor Wilder's cnme comrmssion and Attorney General GIlmore's
recent report both demonstrate, we are m the rmdst of a VIolent cnme epidenuc m the state
And demographic trends indicate that, If we do not act and act decIsIvely, VIolent cnme will
Increase dramatically dunng the remainder of this decade

While the stanstics are cause for great concern, they cannot begm to convey the fear
that stalks our commumnes, or the very real anger that Virgnuans feel over the fact that two
thirds of the Violent cnmes m our state are committed by repeat offenders

The people of Virguna do not understand why VIolent cnmmals are apprehended,
convicted, and sentenced to long pnson terms, only to be released after serving just a
fraction of their tune and allowed back mto our neighborhoods and communmes to again
terronze law-abiding citizens

Not so long ago, we heard the tragrc story of a rape VICtIm m a suburban
neighborhood near here The assailant forced his way through the front door, held the
victim at kmfe pomt, and brutally raped her while her two young children slept upstairs

DId he have a cnmmal past? Yes He had been convicted of four -- four -- pnor
rapes and four separate charges of abduction and breaking and entermg WIth Intent to commit
rape And, yet, after eight convictions, he was out in the commumty, free to VIolate and
traumatize another young woman and to endanger her fanuly

How, In a Just society, can we permit tlus to occur?

And, when we catch and convict a cnrmnal like that, how can we JUStIfy not allowing
Jurors to know that he has committed the same or a smular cnme eight times before?
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When I was a member of the General Assembly, I tned repeatedly to get Iegislanon
passed that would allow Junes to be mfonned about a cnmmal's pnor record before
sentencmg

Last year, tlns unportant bill was agam bottled up In committee The same committee
also killed a bill that would have said to the worst of these violent thugs, "Three strIkes and
you're out You commIt a thIrd vIOlent felony and you go to prIson for hfe WIthout parole II

These were sensible measures that should have been passed last year This year, the
people of Virgmia are watching to see If we will come together to take the tough action that
IS needed

You know my plan

I mtend to convene a special session of the General Assembly later this spnng to act
on truth-m-sentencmg legislation that will abohsh parole and begm the process of
comprehensively restructunng sentences

Under my plan

*

*

*

VIolent offenders will serve substantially longer penods of time In pnson

Repeat violent offenders Will be taken out of action until they are well on In
years

And non-vIolent offenders, wherever appropnate, WIll be diverted to
alternatives to Incarceration In the Interest of keeping costs down

It IS crucial that tlns plan be well conceived and effectively implemented To develop
the specific legislanon between now and the special session, I have assembled a bipartisan
commission consistmg of outstanding cnmmal Justice professionals and chaired by former
U S Attorney General WIlham Barr and former U S Attorney RIchard Cullen

I am gratified that the chairmen of the Senate and House Courts of Jusnce
Commntees, Senator Ed Holland and Delegate Jun Almand, also have agreed to serve on this
commission Our goal IS a well-considered approach that WIll receive broad support from
Vrrgmians and bipartisan approval m the Iegislature

Some w111 say, of course, that longer mcarceranon IS not the answer to the Crime
problem And, Indeed, It IS not the whole answer, because we will not overcome Crime unnl
we address the root causes of cnmmal behavior

But this much IS clear We have to stop the bleeding before we can treat the whole
patient And, today, VirginIa IS bleedIng'
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Our most immediate and pressing need IS to protect the people of Virgima from the
violent cnmmals in our midst And the best way to do that IS to abohsh parole and keep
violent cnmmals locked up significantly longer

But there IS more that we must do

In the regular session, I will be subrmttmg a package of tough law enforcement
measures, mcludmg proposals to crack down on senous crune committed by juveniles,

grant addmonal nghts to the victims of crune, better protect our communmes agamst
sex offenders, and give our commonwealth's attorneys the consntunonal nght to appeal
Intermediate court decisions to the V irgima Supreme Court

Most important, I WIll propose emergency legislation to deal immediately and
severely with the worst violent repeat offenders This package will mclude the bifurcated
JUry tnals and "three stnkes you're out" measures rejected last year

Let's show the people of Virguna we can act and act decisrvely Let's work together
to enact this legislation on an emergency baSIS, so that Vrrgmians can have tlus protection
~

To ensure that adequate bed space IS available m the near term for the VIolent
cnrnmals who will be staymg In pnson longer, I will ask you to keep the Mecklenburg
facihty m operation for at least another year I have also directed the Secretary of Pubhc
Safety to report to me by the end of the month regardmg the addmonal bed space that can be
made available, Without nsk to secunty, through mcreased double-cellmg of inmates
throughout our corrections system

Taken together, the actions I have outlmed represent a wide-ranging attack on VIolent
cnme The people have demanded that we act, and I believe these measures deserve your
support

EMPOWERMENT

Snll, tlus attack on VIolent cnme IS destmed to fall short unless It IS accompamed by a
change In the conditions that breed cnmmal conduct

FIrst and foremost, families, churches, schools -- all our msntutrons -- must teach
young people that there IS a difference between nght and wrong

Murdenng someone, raping someone, breaking mto someone's home -- these acts are
wrong And no amount of psychological babble can change that We urgently need to send
a clear message about baSIC moral values to the young people of Virgnna
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Beyond that, we know that success In the war on cnme ultimately depends on
empowennent

By empowenng people throughJob creation, through educanon, through welfare
reform, through policies that foster cohesive famihes, we grve them hope and opportunity,
and we begm to restore the fabnc of a prosperous society based on IndIvIdual responsIbIlIty

EconomIC Development and Job CreatIon

Let me renerate tomght what I have said many tunes smce I began the Journey that
brought me here this evemng The cluef claim on my time as Governor will be expanding
Job opportumnes for V irguuans

I firmly beheve that economic prospenty IS the most effective social program Next
to greater safety, what V rrgmians need most are more and better Job opportumnes

As Governor, I want to send one message far and WIde VIrgtma IS open for bUSIness
agaIn'

In recent nmes, the Commonwealth has been lumbermg along without an economic
development strategy, and Virgimans have paid the pnce through the loss of good Jobs to our
competitors

My team IS moving swiftly to fill that VOId My nommee for Secretary of Commerce
and Trade, Bob Skunda, IS already hard at work consultmg WIth busmess leaders and
economic development professionals to craft a statewide strategy that promotes economic
growth through retennon and expansion of exisnng enterpnses, and through attraction of new
opportumnes

Our bluepnnt for Job creation Includes --

a fiscally responsible Investment mcennve program to encourage busmesses to
bnng Jobs to Virgmia,

a high-tech BUSiness Resource Center at CIT In Northern Virgima to showcase
all regions of Virguua for busmess executives from around the country and
around the world, and

regional economic development councils that will coordinate business
recruitment and Job creation actrvmes throughout the state

ThIS IS a time of structural change for Virguua' s economy, and we must make
responsible changes In our govermnental approaches

-,-
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For example, our state tax policy must be evaluated to Identify changes that can help
stimulate econormc growth Dunng the next twelve months, my Secretanes of FInance and
Commerce and Trade will be developmg ways to change tax policy and provide Job
producing mcennves to the people and small businesses of the Commonwealth

Our regulatory structure m Virgnna also IS m need of review and reform An
economic Impact analysis should be performed before new regulations are put m place, and I
will be submittmg legislanon to require that

I have also directed my Commission on Government Reform -- the "StrIke Force"
that I created as my first official act on Saturday -- to cnncally examme all existmg
regulations that exceed federal m1IllIIlUIn standards

As one who enjoys the outdoors and IS comnntted to conserving and managmg our
natural resources wisely, I am determmed to see Illegal polluters held accountable for actions
that harm others m Virgmia My admmistranon will keep Virgmia's commitment to the
renewal of the Chesapeake Bay, and to safeguardmg the quahty of the air we breathe and the
water we drink

Ours Will be a balanced approach -- one that reflects an equal concern for people,
property and Jobs To that end, my adrmmstranon WIll mtensify efforts to reduce the
Inexcusable delays and red tape in state pernuttmg processes

We WIll also work to ensure that Virgima has the efficient, modem transportation
network that IS SO essennal for economic development My admunstranon w111 scrutimze
existing and projected transportatIon needs, and we will focus on those that are truly cnncal

For the foreseeable future, a major economic challenge in Virgnua will be copmg
With the dramatic scale-down of the national defense establishment To meet this challenge,
we must proceed on two fronts -- working to keep our rmhtary establishments open, and
converting defense-related mdustnes to non-defense acnvmes

The Secretary of Defense has indicated that next year's round of mihtary base
closmgs may result m the closmg of as many as one of every two bases nationwide The
potennal Impact on the Commonwealth IS obviously unmense After consultmg WIth Senator
Andrews, Senator Wampler, and others, I have decided to estabhsh a task force to coordinate
state and local efforts to retam our Vrrgima bases, and I WIll be seekmg your active
parncipanon as well as that of our congressional delegation In tlus cntical, bipartisan effort

On the posmve SIde, our tounsm Industry has great potential for growth, and the
DIsney's Amenca project IS a prormsmg new opportumty for Virguuans It can be a model
for how state and local government can work With the pnvate sector to create Jobs WIth
your help and the assistance of our congressional delegation, we can make tlus valuable
project a reality
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As we aggressively recnnt new businesses and new Jobs for Vrrgmia, we will not
forget that the backbone of our economy IS small busmess Our policies must be conducive
to expansion of the small busmesses that are already here m Virgmia

We will also be careful to Include Inner cities In our economic development efforts I
will support efforts to enhance the effectiveness of the state's enterpnse zone program, and
to Increase the number of zones authonzed by law

The need for empowerment IS greatest m our urban areas, where the cnme rate IS

highest In many of these commumnes, the tragic reahty IS that a young Afncan-Amencan
male has a greater bkehhood of going to pnson than gomg to college

We cannot expect these young people to reach for the Amencan dream when they are
trapped m a mghtmare

The challenges of bnngmg new economic opportumty to our mner cines IS one that I
accept WIth enthusiasm, for I have confidence in the potential of all Vrrgmians

Welfare Refonn

Another pnonty IS reform of our wasteful and often harmful welfare system It IS
tune to move forward aggressively WIth a plan to replace welfare WIth work

No more pilot projects No more studies I want to transform Virgima's system of
public assistance from one that fosters dependency and bare subsistence to one that promotes
self-reliance and full employment for all Vrrgmians

Many of you know that I have been promoting the concept of workfare for a decade
In the last year or so, there have been some modest steps forward on tlus Issue, but the sum
total of welfare recipients actually affected so far would not fill the front row of this
chamber We can do better, and we must

In the coming weeks, I will be estabhshmg an Empowerment Commission chaired by
Secretary of Health and Human Resources-designate Kay James Secretary James' charge
will be to begm the implementanon of a welfare reform plan that will be statewide In Its
reach and comprehensive In Its scope We will need some legislanon from you this year to
begin this effort, Including support for further waivers from the federal government But the
bulk of the Iegislanve acnon necessary to Implement this program WIll be presented to you a
year from now

WIth your support and help, our plan Will place Virgrma In the forefront of welfare
reform And It Will make this Commonwealth a leader m expanding economic honzons and
extendmg opportumty to CItizens who are less fortunate
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Strengthemng FamIlIes

When we reform welfare, we begm to correct one of the most destructive Influences
on the fanllly More than 60% of all poor famihes are headed by smgle mothers -- an effect,
In large measure, of a system that actually pumshes the famihes of fathers who choose to
remain at home and provide support We will correct this

But welfare IS far from the only government program that has a negative effect on the
family It IS time for us to begm reviewing government policies, not only WIth an eye to
their fiscallDlpact, but With sensmvity to their unpact on the cohesIveness of famthes

One area requmng immediate attention IS clnld support enforcement In commg days,
I w111 be submitting legislanon to strengthen our band in dealmg WIth fathers who fail to
meet their responsibihties to then clnldren

Another top pnonty IS ensunng that parents are mvolved when their mmor daughter
faces the sensitive and traumatic decision whether to have an abortion There are strong
feelmgs on both sides of the abortion Issue, but when It comes to parental nonficanon, the
people of Virguua overwhelmmgly agree

I will be submittmg parental notification Iegislanon, WIth an appropnate judicial
bypass mechanIsm I trust you will heed the mamfest will of the people, and allow tlns
measure to come to the floor for action by the full membershIp of the House and Senate

EducatIon

FInally, let us renew our commitment to education as the pnmary means of
empowerment and the essential foundation of a free and Just society

Too often m the past, our Virgrma education pohcies have been erratic, bureaucranc,
and short-sighted

For example, higher educanon -- a cnncal mvestment m our future -- has borne a
heavy burden dunng recent budget cuts If we want our colleges and umversmes to
restructure their operanons -- and we do -- then we must give them the tools and the latitude
to Innovate, and we must insist that tuition charges be affordable and predictable

To keep lngher education wnhm the grasp of lower and middle Income famihes m
Virgima, I will be offenng a budget amendment to cap nnnon Increases for Virguua students
at the rate of mflanon

We also need to direct our attennon to far-reachmg reform of elementary and
secondary education
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As far as I am concerned, there should be no doubt The expensive and misguided
expenment known as "outcome-based education" IS graveyard dead and gone

The pnmary purpose of education IS to nnpart knowledge -- useful knowledge -- not
to adjust attitudes If our students acquire the knowledge and skills they need, posmve self
esteem will follow

That IS why the focus of my Champion Schools mmanve IS academic excellence,
accountabilrty, commumty control, and parental Involvement Under the leadership of
Education Secretary Beverly Sgro and State Supenntendent BIll Bosher, we will develop a
comprehensive education reform program to present to you at the next regular session

In the meantime, we WIll move to pare down and reorgamze the Department of
Education so that cnncal funds can be diverted out of the bureaucracy and into the
classrooms of our Commonwealth, where they are needed most

GOVERNMENT REFORM

WIth safety and empowerment as our pohcy goals, let us tum to the subject of how
we can reform government to make It work better for Virgimans

As a foundational matter, we must ensure that government IS free of Illegal and
unmoral discnmmauon

In hIS now-famous speech at the Lincoln Memonal, Dr Martm Luther KIng, Jr ,
dreamed aloud of a day when hIS children, and Indeed all God's cluldren, would be Judged
not by the color of their skm, but by the content of their character HIS dream must be our
pledge

On Saturday, the anniversary of Dr King's birth, I Issued an executive order
reaffirmmg Virguna's commitment to the pnnciple of non-discnmmation and equal
opporturnty throughout state govenunent That order requires the Secretary of
Admmistration to make a full assessment of state procurement, personnel, and other policies
to ensure that they are fully In accord WIth pnnciples of ment-based, nondiscnmmatory
decision-making

In so doing, I have renewed Virgmra's commitment to the pnnciple -- first articulated
by Thomas Jefferson and renewed a quarter-century ago by Governor Holton -- that there
should be an aristocracy of abiltty, not only In state government, but throughout our
Commonwealth

Honesty In Government
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Our foremost task m reformmg government IS to earn V irgmians' confidence m therr
elected leaders

On this state holiday when we also recall the sense of honor and devotion to duty of
two distmguished Virgmians, Robert E Lee and Stonewall Jackson, let me assure you that I
WIll msist upon the lughest ethical standards for all those who serve m my adrmmstranon

Let us also take concrete steps to assure the people of V irgima that unseemly
Influences are not bemg brought to bear on their public officials

You WIll have before you this session a number of worthy proposals for reform,
Including addmonal disclosure requirements for lobbyists, restncnons on so-called "revolvmg
door" lobbying pracnces by former public OffICIalS, a ban on acceptance of honorana,
disclosure requirements for real estate transactions WIth the state, and other measures to
strengthen our ethics laws I urge your favorable action on these proposals

The people of Virguua also need assurance that alleganons of public corruptIon Will
be thoroughly and fairly mvesngated, without a hmt of parnsanslnp or favonnsm
Accordingly, I have asked Attorney General Jim GIlmore, an expenenced cmmnal
prosecutor, to review past practices under the law requmng advance approval by the
governor, attorney general or a grand Jury before the State Police may mvesngate such
allegations The Attorney General WIll report his fmdmgs and recommend specific statutory
changes or executive actions necessary to safeguard the public trust m tlns adnumstratIon of
JUStice

Public confidence In government also depends on keeping pohncs out of matters m
WhICh It has no place

Certainly the Vrrgima Retirement System IS m that category Those who have served
our Commonwealth loyally and long m state employment deserve better than the sorry
spectacles that have embroiled the retirement system In controversy In recent years

I want to work With you this session to depohncize the admmistranon of VRS and to
Improve the statutory standards for appointments and investment decisions

Lean and EfficIent Government

Second only to honesty In Importance IS the imperauve of a lean and efficient
government

It IS time for a fundamental reappraisal of the way state government works, the
functions It performs, and Its relanonship with the pnvate sector
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Today, corporations across Amenca, large and small, are responding to new
economic reahties by modermzmg, downsizmg and reorgaruzmg State government must
keep pace

Working with our Cabinet secretanes and agency heads, my blue-ribbon Stnke Force
will root out wasteful spending In state government It will identify ways to reahze savings
and enhance efficiency through reorgamzation and through pnvanzanon of existing state
functions and services And It w111 recommend changes In unnecessary, costly or
burdensome regulations

Obviously, It would be unwise to proceed WIth the construction of more state office
buildings when we are In the process of developing a plan for making state government
leaner and more efficient If ever there was a justrficanon for the proposed $18 milhon
lottery buildmg, that jusnficanon no longer exists Accordingly, I WIll not authonze Issuance
of the bonds for this project, and I w111 request that you delete the debt service payments
from the budget

FInally WIth respect to the Stnke Force, let me encourage each of you to share your
Ideas for unprovement In the operation of state government As you know, four members of
the General Assembly -- two Democrats and two Republicans -- are members of the Stnke
Force, but assembled In this chamber are 140 experts on the subject whose Insights we very
much want and need In this mammoth undertakmg

Also watchmg at home this evemng are many Virguuans who have expenenced first
hand the frustrations of government inefficiency and excessive regulation And, many
current and former state employees have Ideas about where savings can be realized The
Strike Force WIll soon be holding pubhc heanngs throughout the state, and I urge you to take
advantage of this opportunity to share your views and help us reform your state government

While the Stnke Force's work IS a necessary and desirable step to fIX what IS broken
In state government, we must take steps to assure long-term stability, predictabrhty, and
restraint In state fiscal policies

We need to restrain government, not entrepreneurs and working people

Accordingly. I will be submittmg to you In the current session a proposed
constituuonal amendment to Inmt the expansion of state govenunent In Vrrgmra by requmng
a 2/3 vote In both houses of the General Assembly before any Increase In sales or Income
taxes can become law Together WIth our existing requirement of a balanced budget. this
measure will protect future Virgiruans from unnecessary and burdensome taxing and
spending

The growth In state taxing and spending IS only part of the story, however Much of
the government growth in VIrginia has been the result of mandates Imposed on local
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governments by the state -- mandates that often are not accompamed by state funds sufficient
to cover the fiscal impact

It IS tune to stop pretendmg that acnons taken at one level of government do not cost
the taxpayers simply because the cost IS pushed down to another level Unfunded mandates
are wrong And, If you send me any legislation imposmg these mdirect fiscal burdens on the
people of Virgima, I will veto It

We need to take a smular hard hne m Washmgton, where Congress and the
regulatory agencies are forever imposing unfunded mandates on the states and localities

Instead of imposmg new burdens on the states without supplymg the money to pay for
them, the federal government should be moving m exactly the OPPOSIte direction -- returmng
money to the states m block grants Without stnngs attached

We can do a better job of addressmg Virgima's needs here, and we can do It at less
cost

Our Commonwealth histoncally has led the Nanon m standmg up for pnnciples of
federalism, and It IS time for us to lead agam As Governor, I will be speaking out on this
Issue early and often And, m the days ahead, I WIll ask you to adopt a joint resolution
calhng on Congress to return authonty and resources to the states

Working m a bipartisan spmt WIth our congressional delegation, we can begin to gam
back the prerogatives that our Commonwealth once enjoyed, and place more government
deCISIOns where they ought to be -- at a level closer to the people

That same goal will guide US as we explore the thorny Issues of state/local relations
and regional cooperation, which are mcreasmgly cnncal to the efficient delivery of essential
pubhc services and our competitrve POSItion m attracting jobs

Finally on the subject of a lean and efficient government, let me say a few words
about the budget submitted to you by the previous admmistranon

First, I want to emphasize the Importance I assign to a well-compensated and well
motrvated state government workforce The vast majority of Virguua's state employees are
capable and dedicated professionals We are fortunate to have them, and I encourage you to
reward their service WIth an appropnate, performance-based compensation package

Second, we can no longer Ignore the financial imphcations of the Hamer case and
Virgima's potennal habrhty to federal retirees for taxes Illegally unposed on their pension
benefits
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The retrrees are appealing the recent circuit court rultng, and with my full support,
Attorney General Gilmore IS currently explonng the possibihnes for a fair and equitable
compromise with the federal pensioners We WIll advise you promptly If progress IS made In
these diSCUSSIOns In the meantune, prudence requires that we set aside a reserve fund to
cover Installment payments on this potential obhganon

In your dehberanons on the budget, I strongly urge you to hold total spending to the
level proposed In the budget bill When you identify savings that can be realized, set the
funds aside for this reserve If the revised revenue esnmates at mid-session Indicate we WIll
have addinonal revenue, resist the temptation to spend more and Instead set the funds aside
for this reserve When you have a choice to make, choose to save

Look for ways to free up funds for this reserve, and we WIll be doing the same

AccountabIlIty to the People

Dunng the campaign, I spoke often of my commitment to empowenng the people
rather than the bureaucracy

In addinon to promoung honesty and efficiency. we must ensure that government IS

accountable to the people

One way I Intend to achieve this goal IS by estabhshmg regional offices of the
Governor to assist cinzens In cuttmg through state agency red tape This function WIll be
performed In coordmanon WIth our regional economic development efforts

I also want to bnng about fundamental change by givmg Virgmians the consntunonal
nght of imtiatrve and referendum, so that, on matters of great public Importance, they can
render a Judgment themselves

Some may believe It dangerous to place power In the hands of the people But
Jefferson put the matter SImply In a letter to Henry Lee shortly before his death, he wrote

Men by their constitunons are naturally divided Into two parties (l) Those who fear
and distrust the people, and Wish to draw all power from them Into the hands of the
higher classes (2) Those who identify themselves WIth the people, have confidence
In them. chensh and consider them as the most honest and safe depository of the
public Interests

I trust Vrrgmians to exercise Wisely the power of mmative and referendum, and I
urge you to JOID me In taking this bold and decisive step to put the people back In charge

CONCLUSION



15

The imnatrves I have outlmed tomght are wide-ranging -- though constramed
necessanly by the difficult budgetary realities of our tune Clearly, there are other pressing
Issues, such as health care, that also require our attention

In the weeks and months ahead, I WIll seek your suggestions and your help often as
we together stnve to fulfill our respective obligations to the people of this Commonwealth

Two centunes after mdependence, we Virgmians are still a revolutionary army,
fighnng for the nght to lrve m peace and freedom -- fightmg to make our fellow cmzens safe
from Violence and to empower them to realize their dreams

WIth the deeds of our forebears as our mspiration, and WIth God as our ever-present
help, let us move boldly Into the future, secure in the knowledge that the most excitmg
chapter m the history of the magmficent people of Virguna IS yet to be wntten

Thank you


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



