
REPORT OF THE
VIRGINIA DEPARTMENT OF HEALTH ON

THE ROLE OF THE
COMMONWEALTH IN
MONITORING AND IMPROVING
THE QUALITY OF CARE IN
MANAGED CARE PLANS

TO THE GOVERNOR AND
THE GENERAL ASSEMBLY OF VIRGINIA

HOUSE DOCUMENT NO. 14

COMMONWEALTH OF VIRGINIA
RICHMOND
1998





COMMONWEALTH of VIRGINIA

RANDOLPH L. GORDON, M.D., M.P.H.

COMMISSIONER

Department oj Health
POBOX 2448

RICHMOND, VA 23218

November 12, 1997

TOO 1-8~28-1120

TO: The General Assembly of Virginia

The Report contained herein is pursuant to House Bill 2785, agreed to by the 1997
General Assembly.

This report constitutes the response of the Commissioner of the Virginia
Department of Health to the request to study the role of the Commonwealth in monitoring
and improving the quality of care in managed care plans.

Respectfully Submitted,

I ~> . /

L.·~~·· L/

Randolph L. Gordon, M.D., MPH
State Health Commissioner

t'l/DH VIRGINIA'I J DEPARTMENT
OF HEALTH

Protecting You dndYour Env;ronmenl





REPORT OF THE VIRGINIA DEPARTMENT OF HEALTH ON

THE ROLE OF THE COMMONWEALTH IN
MONITORING AND IMPROVING THE QUALITY
OF CARE IN MANAGED CARE PLANS

TO THE JOINT COMMISSION ON HEALTH CARE

t'l/D H V1RCINIA'I J DEPARTMENT
UF HEALTH

Protp.rhn.~ fOIl nnd faur Envinmmt'!nt

COMMONWEALTH OF VIRGINIA
RICHMOND
1997





MEMBERS OF THE HOUSE BILL 2785 STUDY GROUP

Scott E. Daniels, Ph.D. , Chair
Ass istant Commissioner for Health Policy

Madeline Abbitt, Medical Society ofVirginia

Sandra Bowen, Virginia Chamber ofCommerce

May Fox, Virginia Association ofHealth Maintenance Organizations

Margot Fritts, Virginia Department ofHealth

Nancy Hofheimer, VDHICenter ofQuality Health Care Services and Consumer Protection

Robert Nebiker, Department ofHealth Professions

Mark Rubin , Virginians for Patient Choice

Frank Trani , Department ofMedical Assistance Services

Katharine M. Webb, Virginia Hospital and Healthcar e Association

Robert Wright, Bureau ofInsurance





TABLE OF CONTENTS

I. Executive Summary 1

II. Background 4

HI. Methods 7

IV. How Does the Federal Role in Health Care Affect State Oversight
of Quality of Care in Managed Care Plans ? 11

V. What is the Current Role of the Commonwealth in Monitoring and Improving
the Quality of Care in HMOs and Other Forms of Managed Care? 14

A. State Agencies with Oversight of HMOs 14
B. State Laws Providing Quality & Grievance Protections 16

VI. What Private Sector Activities are Currently Being Undertaken to Assure High
Quality of Care in HMOs and Other Forms of Managed Care? 19

A. National Quality Accreditation Organi zations 19
B. Self-Funded Health Plan Initiatives 21
C. Integration of Private Sector and Public Sector Standards 22

VII. How Adequate are the Current Public and Private Quality of Care Mechanisms to
Assure High Quality of Care in Managed Care Organizations? 24

A. General Issues Related to the Quality of Care 24
B. Statutes and Regulations Addressing the "Consensus" Components of Quality:

Chapters 43 and 34 of Title 38.2 of the Code ofVirginia : .26
C. Chapter 54 of Title 38.2 of the Code ofVirginia -- Utilization Review

Requirements and Appeals 32
D. Provider Concerns 37

VIII. Should all Managed Care Entities Be Held Accountable for Quality of Care
Protections? 39

IX. Conclusions 41

X. What is the Appropriate Role of the Commonwealth in Monitoring and
Improving Quality of Care in Managed Care Organizations? 44

A. Policy Options 41
B. State Health Commissioner's Recommendations 47





APPENDICES

A. House Bill 2785

B. Study Group Work-Plan

C. Extended Methodology for UVA Survey of HMO Quality Assurance Plans

D. Extended Methodology for UVA Survey of HMO Grievance Plans

E. Extended Methodology for UVA Survey ofNon-HMO Quality Assurance Plans

F. Extended Methodology for UVA Survey of Non-HMO Grievance Plans

G. Extended Methodology for Consumer Awareness Survey

H. Analysis of Federal and State Statutes and Regulations Addressing Grievances

I. Compilation of Statutes and Regulations Addressing Quality of Care in HMOs

J. Quality of Care Complaint Classification System and Interagency Quality of Care
Complaint Protocol

K. Summary of Focused Round Table Meetings

L. A Survey of Various States' Regulations of Managed Care Organizations' Quality
Assurance

M. Chapter 54 of Title 38.2 of the Code of Virginia -- Appeal of HMO Utilization
Review/Medical Necessity Decisions

N. Memorandum of Agreement between Virginia Department of Health and Bureau
of Insurance

O. Commonwealth's Role in Promoting Consumer Information on Managed Care

P. Summary of Accreditation Organization Standards

Q. Supplemental Readings on the Applicability of HMO Quality of Care Procedures
to Other Forms of Managed Care





AAHCC
AAPI
AMHO
ASO
BOH
CFR
CHAMPUS
DHES
DHP
DMAS
DOL
EOC
ERISA
HB 2785
HCFA
HEDIS
HJR611
HMO
10M
JCHC
MOA
MCO
NAIC
NCQA
NGA
PCP
POS
PPO
PRO
QA
SIR
SJR67
TPA
UM
DR
URAC
UVA
VDH
VHI

List of Abbreviations

American Accrediation Health Care Commission
American Accrediation Program, Inc.
Association of Managed Healthcare Organizations
Administrative services only
Board of Health
Code of Federal Regulations
Civilian Health and Medical Program of the Uniformed Services
Department of Health Evaluation Science, University of Virginia
Department of Health Professions
Department of Medical Assistance Services
Department of Labor, U.S.
Evidence of Coverage
Employee Retirement Income Security Act
House Bill 2785
Health Care Financing Administration
Health Plan Employer Data Information Set
House Joint Resolution 611
Health Maintenance Organization
Institute of Medicine
Joint Commission on Health Care
Memorandum of Agreement
Managed care organization
National Association of Insurance Commissioners
National Committee for Quality Assurance
National Governors ' Association
Primary care providers
Point of Service
Preferred provider organization
Peer Review Organization
Quality Assurance
Southern Institute of Research, Inc.
Senate Joint Resolution 67
Third party administrator
Utilization management
Utilization review
Utilization Review Accrediation Council
University of Virginia
Virginia Department of Health
Virginia Health Information, Inc.





Quality of Care in Managed Care in Virginia

I. EXECUTIVE SUMMARY
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Rapid shifts in the health care market have led consumers to demand assurances that the quality
of care delivered and the level of protections afforded to them be optimized in Health
Maintenance Organizations (HMOs) and other forms of managed care. During the past few years
in particular, states have enacted many laws intended to address managed care limits on access to
providers and services. However, regardless of the content and scope of new legislation,
consumer protections depend on an impartial authority that can validate compliance with the law.
The traditional regulation of insurance through the State Corporation Commission's Bureau of
Insurance (BOI) was intended to address issues such as licensure, solvency, trade practices, and
conduct in the marketplace. HMOs and other forms of managed care provide more than health
insurance; they also provide a delivery system for care , and the BOI recognized the necessity for
an expanded scope of oversight to address medical and clinical issues. Until very recently the
Virginia Department of Health (VDH) has not been active in assuring the quality of care in
HMOs, and it has never had authority to conduct quality of care examinations in other forms of
managed care organizations (MCOs).

The 1997 General Assembly took a comprehensive approach to quality protections and passed
House Bill 2785 (HB 2785 , Appendix A), which required that the State Health Commissioner
examine the quality of care plans and enrollee complaint systems of HMOs. In addition, it
directed the State Health Commissioner to study the quality of health care services delivered in
HMOs and other MCOs and recommend the "appropriate role of the Commonwealth in
monitoring and improving the quality of care in managed care plans .. . ." The following report
reviews and analyzes selected federal and state statutes and regulations governing quality of care
and grievance protections for Virginians in managed care plans. While it focuses on HMOs , this
report also explores other forms of managed care, such as preferred provider organizations
(PPOs).

In an attempt to involve all parties affected by this review, a study group was formed consisting
of relevant state agencies, I consumers and representatives from the health care industry. ' The
study group addressed several questions. First, what is the current role of the Commonwealth in
monitoring and improving the quality of care in HMOs and other forms of managed care?
Second, what private sector activities are currently being undertaken to assure high quality of
care in HMOs and other forms of managed care? Third, how adequate are the current public and
private mechanisms to assure high quality in MCOs? Fourth, should all managed care entities be

I Departments of Health Professions, Medical Assistance Services, and Health, and the
Bureau of Insurance.

2Virginia Hospital and Healthcare Association, Virginia Association of HMOs, Medical
Society of Virginia, Virginians for Patient Choice, and Virginia Chamber of Commerce.
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held accountable for quality of care protections? Fifth, what is the appropriate role of the
Commonwealth in monitoring and improving quality of care in managed care organizations?

More than a dozen separate analyses were undertaken to provide responses to the study
questions , involving standard research methods such as statutory analyses, interviews, focus
groups, surveys, and selective literature reviews. VDH contracted with the University of
Virginia, Department of Health Evaluation Sciences (UVA/DHES) to conduct objective research
to supplement the analyses developed by VDH. In particular, UVA reviewed the current quality
assurance plans and complaint procedures in managed care plans. UVA also worked with The
Southeastern Institute of Research, Inc. (SIR) to conduct a random survey of Virginians to
determine consumers' awareness of their rights and responsibilities regarding complaint
procedures for their health plan.

The working definition of quality used by the Study Group was adopted from Virginia's health
facilities regulatory program. Specifically it derives from the definition contained in the State
Medical Facilities Plan (l2VAC5-230). The scope of the definition applies to seven
components of quality recognized by the health care industry as appropriate areas for state
oversight during a Round Table on The Quality ofCare in Network-Based Health Delivery
Systems convened by the State Health Commissioner in August 1996. These "consensus"
components are: (1) complaint resolution and consumer satisfaction; (2) access and availability;
(3) prevention; (4) credentialing; (5) consumer/provider education and awareness ; (6) outcome
measures and accountability; and (7) improvement of community health. These "consensus"
components are the focus for analysis in this report. This review assesses whether the
Commonwealth has sufficient authority for monitoring and improving the managed care health
plans ' policies, procedures , and programs affecting these components of quality. However, there
are unresolved issues about the definition and the meaning of the "consensus" components.

Consumers should have a realistic understanding about the number of Virginians who will
benefit from enhanced protections and of the level of quality that the Commonwealth can assure
them. Consumers need to take prudent steps to educate themselves about their rights and
responsibilities. There are several important reasons why this is so:

• State oversight of quality is limited to about 25 percent of the population in Virginia.
Federal laws governing Medicare, Medicaid , Civilian Health and Medical Program of the
Uniformed Services (CHAMPUS) , and most important, a large portion of employer
sponsored health benefit plans, limit actions that the Commonwealth can take .

• ERISA (Employee Retirement Income Security Act of 1974) health plans that are self
funded by employers are exempt from state oversight and regulation. Thus , state statutes
and regulations addressing managed care protections will not affect individuals in ERISA
plans. The Joint Commission on Health Care (JCHC ) has estimated that one third of
privately insured individuals are covered by ERISA self-funded plans.
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• Ideally, the public and private sectors will work together to assure high quality of care in
the market. Current laws do not appear to provide adequately for oversight ofquality, but
it is important that the Commonwealth baiance the legitimate demand for choice, access,
and quality with the need to encourage innovation and cost containment by insurers.

Although the current laws appear to address many of the appropriate areas of quality, this report
concludes that there are deficiencies in the laws and regulations that need the attention of the
General Assembly . The Commonwealth currently has inadequate oversight mechanisms to
determine whether health plans are performing in accordance with defined statutes and
regulations or with standards these health plans set for themselves. This report concentrates
principally on improving current law governing systems-level safeguards. The three general
areas that relate to the components of quality and are targeted for improvements include: (l)
quality of care assurance/monitoring and improvement, (2) consumer awareness and education,
and (3) complaint resolution. The most significant findings of this report are as follows:

• Oversight laws have until recently focused on HMOs without including other forms of
managed care. It is important that all Virginians enrolled in managed care have the same
level of protection. State oversight should be extended on the basis of the functions
performed by all insurers.

• The Code 0/ Virginia requires the State Health Commissioner to examine quality
assurance and enrollee complaint systems developed by HMOs, but does not provide
adequate authority to address deficiencies. The current Memorandum of Agreement
(MOA) between the BOI and the VDH cannot resolve this limitation. The authority
granted to the BOI is insufficient to address problems of quality .

• More can be done to educate consumers about their health insurance plans . Insurers,
providers, consumer groups, patient advocates and purchasers need to develop innovative
private-sector methods to educate their constituencies about the existing protections and
how they can benefit from them. VDH can assume an educational role limited to
assisting and guiding enrollees confused about how to "navigate" themselves through the
internal complaint process of their health plan. Finally, providing more information to
enrollees about utilization appeals at the time of denial of care and/or through other
subscriber communications could be a useful means of educating policy holders.

• Chapter 54 of Title 38.2 of the Code ofVirginia (Chapter 54) contains requirements for a
particular type of grievance protection relating to an insurance company's utilization
review (UR) or medical necessity decisions. The latter type of grievance is perhaps the
most important protection for providers and patients in managed care plans . The BOI
lacks regulatory authority for this oversight function, as well as the medical expertise to
carry it out. The report presents a possible role for VDH with regard to the regulatory
oversight of Chapter 54 appeals .
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• Private sector initiatives to assure quality have had a significant impact on HMOs.
Employers' interest in quality of managed care has given impetus to the development of
accreditation standards and outcome measures for managed care plans. However,
national trends suggest that, for employers, quality is a consideration secondary to cost.
Private accreditation organizations recommend against states substituting private
accreditation of health plans for state oversight obligations; nevertheless, opportunities
exist to integrate private accreditation into state oversight of managed care.

II. BACKGROUND

A. Authority for Study

HB 2785 of the 1997 Session of the General Assembly, in its second enactment, directed the
State Health Commissioner, in cooperation with the BOI , the Department of Health Professions
(DHP), and other state agencies, to study the quality of health care services provided by HMOs.
The legislative directive explicitly required that the study: examine quality of care mechanisms
currently in place for HMOs and assess the sufficiency of those mechanisms; address to what
degree quality mechanisms are in place for other forms of managed care ; and consider
coordination of the regulatory roles ofVDH and BOI, and the appropriate role ofVDH and other
state agencies in monitoring quality in HMOs. Additional study directives concern HMO
complaint systems and whether they should include provisions for provider concerns; whether
there is a need for a mechanism for adjudicating controversies or a need for an independent
appeals/ombudsman program; and the Commonwealth's role in providing consumer information
on managed care issues. (A copy ofHB 2785 is provided at Appendix A).

B. Recent History of Quality-Related Managed Care Legislation

Enrollment in HMOs in Virginia has increased rapidly since the late 1980's. The most recent
estimate of the Virginia Association of HMOs puts the number of enrollees at 1.38 million.
While this number includes enrollees in employer-funded plans that are exempt from state
regulation under ERISA, there remain a significant number of Virginians in HMO plans that are
regulated by the BOI of the State Corporation Commission.

The first legislation specific to managed care in Virginia was the HMO Act of 1980, incorporated
into the Code a/Virginia as Chapter 43 of Title 38.2. These statutes address licensure and
operating requirements for HMOs and the role of the BOI in regulating them.

Since 1995, the Virginia General Assembly has passed the following legislation aimed at
protecting consumers and providers in managed care plans:

• Chapter 54 was added to Title 38.2 in 1995. These statutes contain requirements for
utilization management (UM) and appeals of Utilization Review (UR) decisions made by
any health insurer.
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• Chapter 43 of Title 38.2 was amended in 1994 and revised in 1995 to provide for
"freedom of choice" of pharmacies in HMOs ; this chapter provides for the inclusion of
any pharmacy in an HMO network if the pharmacy agrees to accept the HMO's
reimbursement (§38.2-4312.1 ).

• Act of the Assembly, Chapter 776 (House Bill 1393 which passed in 1996), provides for
the following: continuity of care for patients whose providers were terminated by a
managed care plan; disclosure to purchasers of all reimbursement mechanisms including
those that give providers incentives to control utilization of services; and that contracts
between managed care plans and providers permit and require the provider to discuss all
treatment options with their patients. This legislation also offers provider protections in
provisions for disclosure of network development and the terms for inclusion in the
network; prohibits "gag orders"; and prohibits contract provisions waiving the provider's
right to seek legal redress or requiring a provider to indemnify the MCO for its
negligence (§38.2-3407.1 0).

• The definitions section of Chapter 43 of Title 38.2 was expanded in 1995 to include
emergency services, which are defined as health care sought in response to symptoms of
sufficient severity that a prudent lay person could reasonably expect impairment,
dysfunction, or harm to his mental or physical health in the absence of treatment
(§38.2-4300).

• In 1996, Title 38.2 was amended to include a provision requiring health insurers to permit
women direct access to obstetricians/gynecologists without preauthorization for routine
services attendant to an annual examination (§38.2-3407.11).

• Also in 1996, Title 38.2 was amended to require health insurers to provide post-partum
services to mothers and newborns in accordance with criteria of the American College of
Obstetricians and Gynecologists and/or the American Academy of Pediatrics (§38.2
3414.1).

• In 1997, the General Assembly passed House Bill 2062, requiring HMOs to provide their
members 24-hour emergency access to services or to a licensed medical professional by
telephone. The legislation requires HMOs to pay for medical screening and stabilization
if a representative of the HMO refers a member for emergency services or if the HMO
does not have a system for 24-hour access.

The legislation listed above has been enacted; a number of other bills addressing quality of
managed care have been introduced in the last three sessions of the General Assembly.



Quality of Care in Managed Care in Virginia

C. 1997 Studies Concerning Quality in Managed Care

Page 6

In addition to HB 2785 , there are currently other studies under way mandated by the General
Assembly that address quality in managed care plans:

•

•

•

•

Senate Joint Resolution 297 and House Joint Resolution 63 1 establish a task force to
study point-of-service (POS) options for HMO plans. POS options allow HMO
members, for additional out-of-pocket costs , to go to out-of-network providers without a
primary care provider's referral.

HJR 611 requires the BOI, in cooperation with the VDH , to examine statutes and
regulations governing HMOs to determine whether their pro visions should apply to other
forms of managed care plans.

Section 54.1-2409.2 of the Code of Virginia directs the Department of Health Professions
(DHP) to prepare a report on the appropriate criteria to be used in determining the need
for regulation of any health care occupation or profession. The statute directs DHP to
examine the current health care delivery system, the current and changing nature of health
care settings, and the interaction of the regulation of health professionals with a number
of other areas of regulation.

In 1996, pursuant to Senate Joint Resolution 67 (SJR 67), the JCHC issued a report on its
study of the appropriate role of the agencies of the Commonwealth in overseeing the
managed care industry. Three of the options presented in this study were enacted into
legislation: (1) the Health Commissioner's role of reviewing HMO quality and HMO
complaint systems was changed from discretionary to mandatory by changing the word
"may" to "shall" in § 38.2-4315(B) and §38.2-4308(C) of the Code a/Virginia; (2) the
Health Commissioner was requested to report the results and recommendations ofVDH's
evaluation of its role in overseeing the quality of health care services provided by HMOs
to the Joint Commission and the General Assembly; and (3) examination of the need for
an independent appeals/ombudsman mechanism for managed care consumers. HB 2785
encompasses all three of these options from the Joint Commission report.

Recent legislative activity in the General Assembly indicates a growing demand among the
public at large for state oversight of the quality of care delivered in managed care plans.

D. Roles of the Virginia Department of Health

Although the Health Commissioner has had permi ssive authority to examine the quality of health
care services and the complaint systems of HMOs (§38 .2-4307; §4307.B.4; §4308 ; §4308.B;
§4315.B,§ 4316), this prerogative was not exercised until recentl y.
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In August of 1996, VDH convened a round table discussion among stakeholders in the managed
care industry in Virginia: providers, advocates and lobbyists, HMOs, and regulators. The focus
of the discussion was quality assurance in managed care. The group agreed on seven
components of quality, and these components became the organizing principle for the study
required in HB 2785 (see below, p. 11).

Shortly thereafter, VDH entered into discussions with BOI in order to properly define and coordinate
the role ofVDH with respect to BOI's regulatory oversight of HMOs . The result of this collaboration
was a MOA between the two agencies that formalizes VDH's participation in monitoring and
ensuring quality in HMO plans.

In the 1997 session of the General Assembly, HB 2785 was introduced and passed both
chambers with no dissenting votes. The bill changed the Health Commissioner's role from
discretionary to mandatory by changing the word "may" to "shall" in §38.2-4308 .C. and §38.2
4315(B) with respect to the Commissioner's review of HMO complaint systems and examination
of the quality of HMO health services . VDH is additionally charged with receiving and
responding to quality of care complaints from managed care enrollees. The bill also required that
the Health Commissioner direct an ambitious study assessing the sufficiency of current managed
care protections in law and private sector initiatives.

III. METHODS

A. The Process

In order to address the HB 2785 study requirements, a study group was formed representing
various state agencies, the health care industry and consumers. Agencies were required to
participate in order to provide expertise relative to their particular areas of responsibility. The
invitation to private sector representatives was based on their involvement in developing the
legislation, the effect that the legislation had on the members of their organizations, or both.
Members of the Study Group included the following:

Private Sector
The Virginia Association of Health Maintenance Organizations
The Virginia Hospital and Healthcare Association
Virginians for Patients' Choice
The Medical Society of Virginia
The Virginia Chamber of Commerce

State Agencies
The Department of Medical Assistance Services
The Department of Health Professions
The Virginia Department of Health
The Bureau ofInsurance, State Corporation Commission
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availability of services, and making recommendations for improvements. The Commission is
broadly represented by consumers, business, labor, health care providers, insurers, and experts on
health care quality and financing. Its first task is to develop a "Consumer Bill of Rights" to
ensure that patients have adequate appeals and grievance processes. In addition, the Commission
will review legislative initiatives pertaining to quality and consumer protection.

As the study directive in HB 2785 requires an examination of state oversight of managed care , it
would be beyond the scope of this study to analyze federal quality and grievance protections in
detail. Considerations regarding the state regulation of managed care do not apply to all
managed care plans in Virginia. Self-funded employee welfare benefit plans (29 United States
Code, §1002(1)) are exempt from state insurance laws pursuant to the federal Employee
Retirement Income Security Act of 1974 (ERISA)(29 USC §1144). In addition, federal and state
benefit programs such as Medicare and Medicaid may also be exempt from some or all state
regulation. As a result , state regulation of managed care principally affects the commercial
market only, which represents approximately 25 percent of the overall health care market in
Virginia, according to an estimate made by the JCHC. The following is a review of significant
points about federal oversight of managed care:

A. ERISA

The Employee Retirement Income Security Act of 1974 (ERISA) contains the requirements for
health plans funded by private employers. This legislation affects all private sector group health
plans, not just the plans that are "self insured." ERISA preempts state laws that "relate to"
employee benefits plans (29 USC §1144(a)(1988)); however, state laws regulating the business
of insurance are not preempted through ERISA's "savings clause." The courts have interpreted
these two clauses to mean that states cannot regulate employee benefits directly, but can regulate
the insurers that contract with employers. This distinction between commercially insured and
employer self-funded health plans was made by the United States Supreme Court in
Metropolitan Life Insurance Company v. Massachusetts. The Court held that the state could
mandate which benefits a health insurance company had to offer, but could not mandate benefits
for self-insured plans .

For the purposes of the HB 2785 study, the most significant point about self-funded plans is that
they cover the largest number of insured Virginians, 35% of the population, according to the
estimates by the Joint Commission. Beneficiaries of these plans are not entitled to the state
oversight protections discussed in this report .

The U.S. Department of Labor (DOL) administers ERISA in accordance with federal regulations
at 29 CFR §251O.3-1-2500A08b-2. There are no mandated benefits for ERISA plans;
employers may choose which health care services will be offered. It is required that participants
and beneficiaries be informed about the extent of their benefits and their rights under the plan.
They must also be informed of procedures for filing claims, the basis for claim denials, and
procedures for appealing denials.
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The DOL will take action on problems that affect the entire membership of a self-insured plan,
but does not get involved in conflicts concerning benefits between an individual and a plan.
DOL's assistance to individuals is primarily in the form of information about their rights under
ERISA. Beneficiaries of employer-funded health plans may take their disputes to federal court,
but can only collect the cost of a denied benefit , and, in some cases , attorneys ' fees.

Because of the minimum standards imposed by ERISA and the preemption of state regulations,
consumers in employer-funded health plans may have fewer protections than Virginians in
commercially insured plans (Appendix H, p.8-11).

B. Medicare

The Code of Federal Regulations (CFR) provides for enrollment of Medicare beneficiaries in
HMOs, Competitive Medical Plans, and Health Care Prepayment Plans. In Virginia there are
approximately 10,105 Medicare beneficiaries in HMO plans according to a 1997 estimate of the
Virginia Association of HMOs. Part 417 of 42 CFR details the many requirements for health
plans seeking contracts for Medicare beneficiaries. A quality assurance program is required at
42 CFR §417.106 that includes a focus on "state of the art" health outcomes; requirements for
accessibility and continuity of care; and collection of data on performance and patient results .

The Health Care Financing Administration (HCFA), the federal agency with regulatory oversight
of the Medicare program, requires states to contract with Peer Review Organizations (PRO) that
perform mandated reviews of all beneficiary complaints concerning quality of care. The PROs
have the authority to recommend sanctions through HCFA. The PRO must also review any
decision by a hospital or managed care plan to terminate services where the beneficiary would be
liable for the cost of the care. Any other medical necessity determinations are reviewed by the
Center for Dispute Resolution, another independent review organization.

Medicare beneficiaries also have the right of independent appeals and grievances. If the dispute
involves an amount of $100 or more, the beneficiary has the right to a hearing by an
administrative law judge; if the amount in controversy exceeds $1,000, the beneficiary is entitled
to judicial review of the hearing . Grievance and appeal rights are set forth in §1869 ofthe Social
Security Act and in CFR, §417.600 - §417.694. (Appendix H, p. 39)

C. Medicaid

HMOs that enroll Medicaid beneficiaries in Virginia are regulated by the Department of Medical
Assistance Services (DMAS) and HCFA in addition to the State Corporation Commission's BOI.
The CFR requires that HMO contracts contain provisions specifying that the Medicaid agency
evaluate , through inspection or other means, the quality, appropriateness and timeliness of
services performed under the contract, and that contracts require HMO participation in an annual
independent external review of the quality of services furnished under the contract( 42 CFR
§434.6(a)(5), §1902(a)(30)(C) of the Social Security Act). In addition , 42 CFR §434.34 requires
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that HMOs contracts provide for: "an internal quality assurance system that is consistent with
the utilization control requirement of part 456 of CFR; provides for review by appropriate health
professionals of the procedures followed in providing health services; provides for systematic
data collection of performance and patient results; provides for interpretation of these data to the
practitioners; and provides for making needed changes." 42 CFR at §434.53 assigns to the
Medicaid agency the responsibility of periodic medical audits, at least annually , and the
collection of data that includes reasons for enrollment, disenrollment, termination and use of
services. The state Medicaid Manual and §1902 (a) (30)(C) of the Social Security Act specify
the types of entities eligible to perform external review.

Medicaid recipients are entitled to a formal independent appeal process. Beneficiaries enrolled
in HMOs may use their HMO's grievance procedure but may appeal directly to DMAS if they
choose. A formal grievance is required to be initiated in writing. Should the grievance proceed
to a hearing, the decision will be rendered by a DMAS hearing officer and will be binding .
Medicaid grievance rights and procedures are found at 42 CFR §431.200 - §431.246.

v. WHAT IS THE CURRENT ROLE OF THE COMMONWEALTH IN
MONITORING AND IMPROVING THE QUALITY OF CARE IN
HMOS AND OTHER FORMS OF MANAGED CARE?

There are several agencies involved with the oversight of the quality of care provided by MCOs.
The DHP is responsible for the licensing of practitioners that may have contracts with MCOs. It
also receives and investigates complaints on practitioners regulated by the respective
professional boards (Appendix H, p. 31). In addition , the BOI and the VDH have oversight
responsibilities affecting the plans. Their roles are briefly discussed below. (Appendix H also
examines their roles with respect to complaints and grievances.)

A. State Agencies with Oversight of HMOs

1. The Bureau ofInsurance (BOI)

The BOI of the State Corporation Commission is the primary agency involved in regulatory
oversight of managed care, responsible for licensure and compliance with state laws for all
companies in the business of insurance in the Commonwealth. As provided by statute , the BOI
initiates financial and market conduct examinations of all domestic health insurers at least every
five years, focusing on financial solvency ; marketing , sales and claims practices; business
practices; and the systems in place for regulatory and statutory compliance. An important
quality aspect of the market conduct examination is the review of complaint records maintained
by the insurance company and a comparison of these records to the BOI's internal records of
complaints brought to the Bureau by consumers.
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In addition to financial and market conduct examinations, the BOI also targets investigations of
insurance companies where there is indication of noncompliance with applicable law. For
example, the BOI's Life and Health Consumer Services Section investigates complaints about
insurance companies brought by individual consumers. While the BOI advocates on behalf of a
consumer and provides information relevant tocomplaint resolution, it does not adjudicate
individual complaints. If the BOI finds a violation of a law, it may require remedy to individuals
as part of its settlement with the insurance company. In this way, the BOI functions similarly to
an ombudsman; however the BOI does not have the authority to adjudicate disputes concerning
an insurer's contractual obligations or DR decisions.

The BOI requires that health insurance carriers keep records of complaints for three years or
since the date of their last market conduct examination, whichever is the more recent time period.
The record must indicate the classification of complaints by line of business, the nature and
disposition of each complaint, and the time it took to process each complaint.

With respect to HMOs and other forms of managed care, the most substantial difference in
oversight activities of the BOI concerns initial licensure, for which HMOs have requirements in
addition to those of other insurance carriers. These additional requirements reflect the fact that
HMOs provide a delivery system for care in addition to reimbursement for care. Most significant
are the requirements for complaint procedures, QA plans and provider networks. The BOI must
ensure the adequacy of the HMO's provisions for these aspects of health care delivery. HMOs
are also required to provide annual complaint reports to the BOI. The report must include a
description of the complaint system procedures; the total number of complaints processed
through the system; a compilation of causes for the complaints; and an accounting of the
malpractice claims settled or adjudicated during the year by the HMO and any of its health care
providers.

2. The Virginia Department ofHealth (VDH)

The VDH has no statutory or regulatory authority over health insurance companies that are not
licensed as HMOs. It has only very recently become involved in HMO oversight, chiefly
through the execution of the MOA signed by the Bar and VDH in January of 1997(Appendix
N).

The MOA between VDH and BOI is prefaced by reference to the Health Commissioner's
statutory authority in Chapter 43 to examine the quality of health care services and complaint
systems of HMOs. The agreement provides that VDH will assist the Bureau by on-site and
administrative review of QA issues; that VDH will participate in market conduct examinations;
and that the Bureau will provide advice and expertise as requested . The MOA requires that VDH
review and approve HMO complaint systems for licensure and that VDH monitor and report
HMO providers who are not in compliance with licensure regulations addressing quality of care.
VDH is also required to review HMO QA and DR programs both as part of licensure and as
needed, and to review HMO network adequacy. VDH responsibility for on-site reviews
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encompasses the grievance and complaint systems, the QA program, and the medical delivery
system.

Prior to the effective date ofHB 2785 , the VDH had been conducting quality complaint
investigations about HMOs under the MOA . Subsequent to its enactment, the VDH is receiving
and responding to quality of care complaints from managed care enrollees as directed by the
mandate. Complaints about all MCOs are referred to VDH from the BOI in accordance with a
detailed protocol for developed as part of this study by the VDH's Center for Quality Health
Care and Consumer Protection (Appendix J).

Finally, with the passage of House Bill 1307 in the 1996 General Assembly, the oversight for
health care data reporting has recentl y become a responsibility for the VDH (Chapter 7.2 of Title
32.1) . The VDH exercises that responsibility through its health data reporting contractor, the
Virginia Health Information, Inc . (VHI). The VHI is a nonprofit, tax-exempt health data
organization that develops and implements health data projects that provide useful information to
consumers and purchasers. Data initiatives, such as publication of consumer satisfaction reports
using Health Plan Employer Data Information Set (HEDIS), are presented in its 1997 Strategic
Plan. Unlike the health data reporting requirements imposed on hospitals and nursing homes,
the HEDIS data initiative is voluntary.

B. State Laws and Regulations Provid ing Quality and Grievance Protections

In order to describe the Commonwealth's role in monitoring and improving the quality of care in
HMOs and other forms of managed care, it is helpful to use the consensus components of quality
adopted by the Study Group. These components are: (l ) complaint resolution and consumer
satisfaction; (2) access, availability, and continuity; (3) prevent ion; (4) credentialing; (5)
consumer/provider education and awareness; (6) outcome measures and accountability; and (7)
improvement of community health. (See Appendix I for a detailed description of the statutes and
regulations addressing quality of care.). This section begins-with a discussion of quality in
general, followed by an examination of six of the seven components of quality.

1. Quality in General

Requirements for a QA plan or program are unique to HMOs in Virginia statutes and regulations;
there are no similar requirements for other insurance entities. The State Health Commissioner is
required to examine the quality of health care services of all HMOs licensed in the
Commonwealth and the providers with whom they contract as often as considered necessary for
the protection of the citizens of the Commonwealth. The Health Commissioner is also given the
authority to certify to the State Corporation Commission (SCC) that an HMO cannot provide
quality health services.
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The Code ofVirginia and the Virginia Administrative Code contain the same language regarding
the HMO's QA plan. No specific requirements are necessary in the plan, only that the HMO has
a plan that provides for adequate resources and assessment of the quality of care.

2. Complaint Resolution and Consumer Satisfaction

The enactment clause of HB 2785 contains a provision requiring the VDH "to receive and
respond to" complaints from managed care plan enrollees regarding quality of care issues . This
is the only statutory language that differentiates a quality of care complaint from any other type
of complaint and the only statutory language expanding the Health Commissioner's purview
from HMOs to other forms of managed care.

HMOs are required to have an enrollee complaint system and to submit annual complaint reports .
The complaint system must be approved by the State Health Commissioner and the BOI.
Administrative law further details the requirements for the complaint system, including the
requirement that grievances be resolved in 180 days . The importance of the complaint system is
reflected in the statutory provision for suspension of licensure if the HMO fails to implement a
complaintsystem in accordance with the requirements of Chapter 43 of Title 38.2.

There are no statutes or regulations requiring that health insurers other than HMOs have
grievance systems or procedures. All insurance companies are required to maintain complete
records of all complaints since the last market conduct examination or for the last three years,
whichever is the more recent time period . A "complaint" for commercial carriers is defined as
any written communication expressing a grievance.'

Chapter 54 of Title 38.2 (Chapter 54)6applies to all health insurers that perform UR, which is the
determination of whether covered services are medically necessary. Chapter 54 provides for the
patient's provider to appeal UR decisions, and thus, addresses one of the most important aspects
of complaint resolution for consumers in managed care plans. Except for expedited appeals,
Chapter 54 requires that final appeals of UR decisions be made by a peer of the treating
physician who is not employed by or a director of the insurance entity, and who was not
previously involved in the UR decision at issue. The physician peer is required to be board
certified or board eligible in a specialty pertinent t the issue under appeal.

Concerning consumer satisfaction, statutory requirements limited to HMOs require allowing
covered persons their choice of primary care providers (PCPs) and require mechanisms
permitting consumer participation in policy and operations.

5 Regulations for the Medallion II managed care programs contain definitions of
"appeal" and "grievance", but do not define "complaint" (l2VAC 30-120-360)

6 Chapter 54 does not apply to Medicare, Medicaid, and CHAMPUS.
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HMOs are required to file contracts and provider lists with the Bureau, as a condition of
licensure. This enables the Bureau to assess the accessibility, and to some degree, the adequacy
of the network. The Code further requires that the list of providers with whom the HMO has
contracts be updated quarterly and filed with the Bureau. The regulations define standards for
access to care and there are several HMO statutes that specifically address access to emergency
services,

All health insurers have a number of requirements imposed on them addressing access to specific
providers, such as pharmacies, podiatrists, and obstetricians and gynecologists, and all are bound
by the same length of stay requirements for maternity care . The "Patient Protection Act" (Code,
§38.2-3407.10), which makes provisions for continuity of care and requires disclosure of
treatment options and disclosure of provider panels, likewise applies to all health insurers.

4. Prevention

In statute, HMOs are required to provide preventive care services described in the definitions
section of Chapter 43 of Title 38.2. For all other health insurers, the preventive services
mandated include well-child care , mammograms and Pap tests. The most strenuous requirements
for preventive services apply to the Essential Benefits Plan, and this is only applicable to the
small group market (50 or fewer employees).

5. Credentialing

There are no statutes or regulations requiring HMOs or other insurance companies to credential
their providers. The laws only stipulate which practitioners and facilities must be licensed by the
state and provide for reporting of disciplinary actions taken against practitioners by certain health
care institutions.

6. Consumer/Provider Education and Awareness

In regard to consumer awareness and disclosure requirements, there are many more legal
requirements for HMOs than for other health insurers. HMOs have specific disclo sure
requirements for their EOC including covered services and limitations; limits on out-of-pocket
payment by the consumer; grievance procedures; and participating providers.

All health insurers are required to disclose the UR process contained in Chapter 54. They are
also required to notify purchasers of the payment mechanisms used for provider reimbursement.
At least annually, all health insurers must provide purchasers with a list of the current providers
contracted with the plan, indicating those who are not accepting new patients. All health insurers
are required to disclose in their policies or contracts information on how to contact the BOI if
they are unable to resolve their concerns with their insurance company or agent.



Quality of Care in Managed Care in Virginia Page 19

All health insurers are required to disclose in their policies or contracts information on how to
contact the Bor if consumers are unable to resolve their concerns with their insurance company
or agent.

7. Outcome measures and Accountability

There are no outcome measuresor data required of HMOs only. The Code ofVirginia makes
provisions for health care data analysis and reporting in Chapter 7.2 of Title 32.1. This initiative
is cited in the Code as "essential to the improvement of the quality and cost of health care in the
Commonwealth," and delegates the responsibility of administration of this initiative to the State
Board of Health (BOH) and the Health Commissioner. Because health insurance companies are
included in the definition of "provider" for the purposes of this data initiative, this legislation
does provide for voluntary reporting of outcome measures or data from all managed care entities;
however, technical problems with the data sources will have to be resolved before consumer
information on health plans is available through this source (Appendix 0).

VI. WHAT PRIVATE SECTOR EFFORTS ARE CURRENTLY BEING
UNDERTAKEN TO ASSURE HIGH QUALITY OF CARE IN HMOs AND
OTHER FORMS OF MANAGED CARE?

This section describes private sector quality systems developed in response to employer concerns
about the quality of managed care. These concerns precipitated the development of national
accrediting organizations such as the National Committee for Quality Assurance (NCQA) and
the AAHCC, who share the mission of assessing quality in managed care plans. This section
also describes approaches to QA used by self-funded employers and integration of private and
public sector quality oversight mechanisms. (Summary ofNCQA & AAHCC's presentations to
the Study Group are in Appendix J)

A. National Quality Accreditation Organizations

1. National Committee jor Quality Assurance (NCQA)

The NCQA is a private, not-for-profit organization whose mission is to assess the quality of
managed care plans . As of May 1996, NCQA had accredited 333 of the estimated 574 HMOs in
the United States. According to the 1997 Directory of Virginia HMOs, six Virginia-licensed
plans have full three-year NCQA accreditation, plans, eleven plans have provisional or one year
accreditation, four plans are seeking or planning accreditation review, and eight plans have an
unavailable status .

NCQA's purpose is to provide information that enables purchasers and consumers of managed
health care to distinguish among plans based on quality, thereby allowing them to make more
informed health care purchasing decisions. Their efforts are organized around two primary
activities, accred itation and performance measurement, which are complementary strategies for
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producing information to guide purchaser decision-making. NCQA began accrediting MCOs in
1991. Since then, they have expanded the range of organizations that they accredit to include
managed behavioral health care organizations, credentials verification organizations and
physician organizations.

For an organization to become accredited by NCQA, it must undergo a survey and meet certain
standards designed to evaluate the health plan's clinical and administrative systems. In
particular, NCQA's accreditation survey looks at a health plan's efforts to continuously improve
the quality of care and service it delivers.

During an accreditation survey, plans are reviewed against more than 50 different standards, each
of which focuses on an important aspect of health care delivery and consumer satisfaction.
These standards fall into six broad categories: quality management and improvement;
credentialing; member rights and responsibilities; prevention; UM; and medical records .

The standards are "state of the art," and accreditation is a rigorous process; a health plan must be
aggressively managing quality to achieve full accreditation. As of April 30, 1997, approximately
53% of all HMOs in the nation were involved in the NCQA accreditation process. The NCQA
reports that the base price is around $30,000 for a plan with 50,000 members.

NCQA produces Accreditation Summary Reports to further aid consumers and employers.
These reports demonstrate a plan's degree of compliance with the standards in each of the six
broad categories, and show how the plan performed compared to the national average.

Where accreditation standards are measures of the structure and processes an organization has
adopted to ensure quality of care, the HEDIS is a measure of the outcomes of care . HEDIS are a
set of standardized performance measures that assess effectiveness of care, accessibility and
availability of care, member satisfaction, cost of care, health plan stability, informed choices, use
of services, and plan descriptive information, NCQA uses these categories as part of a standard
report card for managed care plans . (See Appendix P for a SUmmary of accreditation
organization standards)

2. American Accreditation Health Care Commission (AAHCC/URAC)

The organization was formally chartered February 14, 1990, as the Utilization Review
Accreditation Commission, Inc., a 501© (3) not-for-profit corporation. It was specifically
formed to develop national standards for the UR industry.

In 1995, URAC acquired the American Accreditation Program, Inc. (AAPI). AAPI had
developed standards specifically aimed at the PPO industry and accredited a number of PPO
programs in the early 1990s. URAC assimilated elements of the AAPI accreditation standards
into its own network standards, which are generally applicable to the entire managed care
industry, but are especially appropriate for evaluating PPOs and point of service (POS) plans.
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In March 1997, URAC changed its corporate name to American Accreditation Health Care
Commission, Inc. (AAHCC) to more accurately describe its expanding role as an accreditation
company for a wide variety ofMCOs. AAHCC currently offers programs in three areas: 1)
provider networks and health plans; 2) UM; and 3) workers ' compensation managed care .
The network standards address provider network management and participation; quality
management; UM; credentialing; and member participation and protection.

AAHCC original UR standards were revised in 1994 to provide a more stringent level for review
and to address a broader range of issues and concerns. These standards address : program
qualifications; quality improvement programs; confidentiality; staff qualifications and
credentials; UR procedures; UM staff accessibility; on-site review procedures; information
requirements; and appeals. AAHCC grants full accreditation for two years.

B. Self-funded Health Plan Initiatives

ERISA requires relatively few standards in the administration of self-funded health benefit plans.
Administrators are held to fiduciary standards and required to administer the benefits according
to the plan document. ERISA requires that plan beneficiaries be apprised of covered benefits,
information about changes, eligibility requirements, the name of the organization administering
the benefits, procedures for claims payments, and remedies available when claims are denied.

In spite of limited requirements under ERISA, many large and mid-size employers that self-fund
their employee 's health benefits are using their purchasing clout to choose health plans that are
privately accredited. Employers typically contract for the services with a health plan that
functions as a third party administrator (TPA). TPAs assume a range of administrative services
including claims adjudication, customer service, UR, and provider network management. The
employer may select the benefits to be offered or may select a plan currently marketed by the
managed care entity. There are no coverage mandates under ERISA, so employers are free to
offer their choice of benefits.

The employer's emphasis on quality is likewise discretionary. With respect to grievances, the
employer may have human resources staff assigned to assisting employees with their benefits
who can advocate on their behalf with the TPA. The final decisions on whether or not a service
is to be covered will rest with the employer, although many employers will not get involved in
these conflicts.

While actual numbers are not available for Virginia, a number of employers are interested in the
quality of the managed care entity with which they contract for administrative services.
Typically, the employers are interested in the provider network, particularly the accessibility to
PCPs and hospitals. Employers may require separate customer service tracking systems for their
employees and have specific standards regarding response time on the telephone. Accreditation
by NCQA or similar organizations has increasingly come to be viewed as an imprimatur of
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quality, and accreditation status may be an important consideration for a large employer
contracting for Administrative Services Only (ASO) services. Included on NCQA's list of
national companies requiring and requesting NCQA accreditation surveys are Allied Signal,
Bristol Myers-Squibb, Chrysler, Digital Equipment, Ford , GE, IBM, Mobil , Nations Bank,
PepsiCo, Procter & Gamble, UPS, and Xerox.

With the advent of HEDIS, employers have an even more specific measure of quality than
accreditation status. Where accreditation examines a health plan's structures and systems,
HEDIS measures the plan's performance, the results actually achieved by the plan. NCQA has
developed a "Quality Compass © " to assist employers in choosing health plans on the basis of
quality and value.

However, there are indications that for many employers quality is a secondary consideration to
cost. The Wall Street Journal cited a KPMG Peat Marwick national survey indicating that
"employers are giving a short shrift to widely touted attempts to measure the quality of health
care plans." The survey reportedly revealed that employers are not paying much attention to
attempts to measure the quality of MCOs and found that only 40% of employers rated NCQA
accreditation as an important factor for choosing a health insurance plan (Wall Street Journal,
6/18/97). A national survey by the Washington Business Group on Health and Watson Wyatt
Worldwide Consultants of 368 employers indicated that 53% of employers equate health care
value "with cost, but only 39% equate value with quality. This study also purportedly found that
only 8% of the employers correlated value of a managed care plan to its accreditation status.'

C. Integration of Private Sector and Public Sector Standards

Because of ERISA's preemption of state laws, states and consumers have expressed concern
about the ability of states to protect employees in self-insured plans. The federal DOL does not
provide the level of individual complaint investigation typically provided by state insurance
regulators. However, DOL has been seeking public comment on existing regulations on benefit
claims procedures governing the health benefits of about 125 million Americans. Likewise, an
NGA policy brief also calls upon the U.S. Congress to create new opportunities for states to
assess the adequacy of consumer protections under ERISA. It proposes two options to address to
accomplish this policy objecti ve:

• Congress should work with the states to establish national health care standards
for self-funded plans that are similar to those imposed by states on commercial
plans. If Congress is unwilling to define legislative standards in ERISA , the U.S.
DOL, in conjunction with the states , should be given the authority to develop and
enforce regulations that , at the very least, establish essential consumer protections
and remedies standards for self-funded plans.

7Managed Care Stats and Facts (April 1, 1996)
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• Anecdotal evidence suggests that consumer protection problems are more
likely to arise in small self-funded plans. Congress could limit self-funding
authority to businesses above a certain size. Businesses below that limit
would be required to follow state laws. The U.S. DOL would need to enforce
standards for those plans that remain under its jurisdiction (NGA, 1997).

Some states are attempting to work with employers and the federal government to investigate
complaints in self-funded plans. For instance, Oklahoma and Maryland are currently working in
partnership with the federal government to investigate consumer complaints in ERISA plans.

Currently, no states require NCQA accreditation for licensure. However, some states do require
a quality review for licensure , which NCQA is licensed to perform. These states are Florida,
Kansas, New Jersey, Oklahoma, Pennsylvania, Rhode Island, South Carolina, and West Virginia.
In about half of these states , regulators accompany the NCQA survey team. There is also a
handful of states (Alabama, New York, Ohio, Tennessee, and Virginia) that require an MCO to
have NCQA accreditation in order to have a contract with a state agency. There are no states that
accept NCQA accreditation in lieu of licensure.

Another approach to integration of public and private standards is for states to incorporate
NCQA or AAHCC standards into state licensure or certification procedures. Some states are
using AAHCC accreditation status as an element of the regulatory process for HMOs, UR
companies, and health insurers performing UR. Sixteen states and the District of Columbia
recognize AAHCCfURAC standards and accreditation: Alabama, Arizona, Connecticut, District
of Columbia, Georgia, Indiana , Iowa, Kansas, Maine, Nebraska, New Hampshire , New York,
North Carolina, North Dakota, Oklahoma, Rhode Island , and Tennessee.

Although there are advantages to integrating private accreditation organizations into the state
responsibility for oversight, neither NCQA nor AAHCC recommends that private accreditation
be a substitute for state oversight. In an NCQA report (Winter 1995-96) entitled States ' Roles in
Monitoring Quality Evolving, Stephen Lamb, Assistant Vice President, set forth the position in
this manner:

There is an important distinction between requiring health plans to undergo an
accreditation review, and requiring health plans to pass accreditation as a condition of
licensure. With more than half the nation 's HMOs still unsurveyed, NCQA opposes
efforts to directly link a health plan 's licensure status to the outcome of an accreditation
review. Nor does NCQA advocate 'deemed status' in the traditional sense of a statutory
requirement for regulators to accept evidence of particular accreditation body's decision
as meeting state requirements. NCQA supports giving state officials the flexibility to
appro ve, and periodically reevaluate , independent accreditation bodies to ensure
coordination and consistency over time. Originally pioneered in Pennsylvania, this
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approach has now been adopted by nearly every state incorporating private accreditation
review processes into the HMO regulatory scheme.

Likewise, Guy D' Andrea, Director of Policy for AAHCC, stated that "final decisions about
licensing or certification should be left to the state. This preserves both the integrity of the
accreditation review process and the autonomy of the state."

VII. HOW ADEQUATE ARE THE CURRENT PUBLIC AND PRIVATE
QUALITY OF CARE MECHANISMS TO ASSURE HIGH QUALITY
OF CARE IN MANAGED CARE ORGANIZATIONS?

This section of the report analyzes the adequacy of the oversight for current quality of care
mechanisms and is divided into four parts . The primary focus is on the oversight of processes
and systems which commercial health plans use to assure and improve quality of care. The first
part examines general provisions for quality and the sufficiency of the MOA between BOI and
VDH to permit assessment of quality compliance. The second part analyzes the statutes and
regulations addressing the components of quality. The third part examines the provisions of
Chapter 54. These statutes address UR (medical necessity) determinations made by managed
care companies and provide for appeals of those decisions. The special emphasis on Chapter 54
is due to the importance these statutes have for consumers whose insurers deny coverage for
health care services that the treating practitioner believes are necessary. The fourth part
addresses concerns expressed by providers who participate in managed care plans .

The analysis in Section VII is done with reference to the compilation of statutes and regulations
in Appendix I. These laws address quality of care in general and are organized according to the
components of quality identified by the study group . The focus is on those statutes and
regulations that pose special problems to the minimum requirements necessary for the state to
exercise its oversight of quality of care in managed care plans.

For each issue discussed, relevant research is included, much of it conducted by the University
of Virginia, DHES. DHES examined QA and grievance plans ofMCOs and conducted
interviews with the plans to gain additional information (Appendices C, 0 , E, and F) . DHES
also conducted a survey of insurers concerning Chapter 54 (Appendix M) and contracted with
Southeastern Institute of Research, Inc. to perform a consumer awareness survey (Appendix G).
In addition to the work done by DHES, Section VII also includes results of the focused round
tables held by VDH, and other research.

A. General Issues Related to the Quality of Care

The BOI has experience in regulating solvency and other financial operations of indemnity
carriers, but the clinical expertise necessary to evaluating the quality of health care services is
absent. The JCHC's study pursuant to SJR 67 included the observation that "some aspects of



Quality of Care in Managed Care in Virginia Page 25

managed care plans are outside the scope of traditional insurance regulation" including UR,
medical necessity determinations, access, and "quality of care" issues.

1. Advantages and Limitations ofthe MOA

In January 1997, the BOI and the VDH entered into an interim MOA allowing the two agencies
the authority and expertise to examine quality in HMOs. The purpose of the MOA was to create
a pilot project whereby VDH could complement its experience in assuring the quality of care
delivered in health facilities with the experience of BOI in regulating managed care plans .
Because VDH had no regulatory guidance to implement existing statutes, the MOA provided a
mechanism whereby the two agencies could discover issues in regulating the quality of care in
HMOs. The two agencies understood that the State Health Commissioner probably could not
effectively discharge his responsibilities under existing BOI authority and that regulations would
be necessary to provide minimum oversight of quality of care. Nevertheless, the MOA allowed
the agencies to identify potential regulatory problems (including the complex issues surrounding
enforcement), explore possible solutions, and coordinate HMO examinations of quality and
complaint investigations to achieve an appropriate level of regulatory oversight without
duplication.

Despite these obvious advantages, the MOA had several limitations, which make it an
undesirable long-term mechanism. These shortcomings exist because many of the challenges
associated with regulating quality of care cannot be addressed adequately through the existing
BOI statutory and regulatory authority. Establishing an MOA cannot create new authority for
the VDH that does not already exist at the BOI. One limitation is that the current authority is
deficient where issues of quality care arise. Second, the Health Commissioner has little authority
independent of the MOA to compensate for these deficiencies. Third , sanctions available to the
BOI and the State Health Commissioner to assure quality are inadequate. The only sanction
available to the Health Commissioner is to recommend that the SCC revoke or suspend an
HMO's license . The BOI's authority primarily addresses solvency, advertising; and trade
practices, none of which are appropriate for addressing an HMO's improper attention to quality
of care. Finally , it is inappropriate for the BOI to enforce VDH's findings of noncompliance.

2. Laws Pertaining to General Quality Issues

While the Code gives the State Health Commissioner broad authority to examine the quality of
care in HMOs, it does not provide for regulations to be promulgated pursuant to this section.
Absent appropriate regulations, VDH cannot establish standards for evaluating the quality of care
in HMOs and cannot effect compliance.

Section 38.2-4316 of the Code addresses conditions for which the BOI may suspend or revoke an
HMO 's license. Section 38.2-4316.4 allows for suspension or revocation if " [t]he State Health
Commissioner certifies to the Commission that the HMO is unable to fulfill its obligations to
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furnish quality health care services as set forth in its health care plan consistent with prevailing
medical care standards and practices in the Commonwealth. .. ."

This section, too, is unsupported by any regulations, and there are no state standards by which
the Health Commissioner can evaluate the HMO 's ability to "furnish quality health care
services." "Prevailing medical care standards" are not defined in regulation; presumably what is
meant is the standard of care, the standard to which all licensed practitioners are held in Virginia.
The standard of care is defined at §8.01-581.20 of the Code : "the standard of care by which the
acts or omissions are to be judged shall be that degree of skill and diligence practiced by a
reasonably prudent practitioner in the field of practice or specialty in this Commonwealth."
However, this definition addresses practitioners, not organizations, such as HMOs.

Additionally, it would follow that if the State Health Commissioner is responsible for certifying
that an HMO is unable to fulfill its obligations to furnish quality health care services, he should
likewise be responsible for certifying that an HMO is able to furnish quality health care services.
This is consistent with the requirement that the Health Commissioner examine the quality of
health care services of any HMO licensed in Virginia. Again, there are no regulations to affect
the development of standards by which to evaluate quality and no regulations to enforce
noncompliance.

Neither the statutes nor the regulations contain explicit requirements for an HMO's quality
assurance plan, structure, or functions. The only requirements for quality per se are that HMOs
seeking licensure include a description of the procedures and programs they have adopted to
assess the quality of health services provided and to assure availability and accessibility of
adequate personnel and facilities.

Under the interim MOA between the BOland the VDH, VDH partic ipates with BOI in both
initial licensure and market conduct examinations of HMOs. VDH examines the HMO's plan
for QA and, during market conduct examinations, the degree-to which the HMO has executed the
plan . However, there is no statutory or regulatory requirement that HMOs comply with their QA
plan and no provision for enforcement, nor are there standards for an adequate quality plan .
Consequently, current law gives the HMOs broad discretion with regard to the content and
execution of their quality programs.

B. Statutes and Regulations Addressing the "Consensus" Components of Quality: Chapters 43
and 34 of Title 38.2

The analysis of existing laws and regulations is done in the context of the components of quality
to describe the dimensions of healthcare quality. (Appendix I). This discussion addresses the
inadequacy of some of the current laws to provide minimum requirements to protect consumers.
The analysis also summarizes the research undertaken by the University of Virginia, DHES.
DHES surveyed managed care grievance and QA plans using questionnaires reviewed by the HB
2785 Study Group.
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• Since VDH began investigating quality complaints brought by consumers about their
HMOs, timely cooperation in obtaining enrollee information to conduct the investigation
varies among them. Without specific regulatory authority, current law provides VDH
with an inadequate basis to determine whether a complaint about quality has merit or to
enforce compliance with findings of the investigations. Since HB 2785 explicitly
requires the VDH to "receive and respond to" complaints concerning quality of care, this
directive requires standards upon which an examination of quality can be founded.

• The regulations governing HMO complaint systems mandate that complaints be resolved
in a "reasonable" amount of time, not to exceed 180 days. This time frame appears to be
excessive.

• HMOs are the only managed care entities required by law to have a system for complaint
resolution, although all entities performing UR are bound by the mandates of Chapter 54
of Title 38.2 and all insurers are required to keep records of written complaints for a
period of three years.

• Although commercial plans are principally the purview of this study, it is useful to note
the differences between the laws affecting definitions of key concepts for commercial
plans and the DMAS' Medallion II contractors. Statutes for commercial plans define
"complaint", and statutes for DMAS define "grievance" and "appeal." They do not
define "complaint."

b. Research bv the University ofVirginia Department ofHealth Evaluation Sciences (DHES)

• The grievance plans studied indicate that there is great variability in content among
managed care companies, particularly with regard to the appeals process and the levels of
appeal. There are also a variety of definitions of "complaint," "grievance," and "appeal."
Most of the plans had no member information about the help available from the BOI
Consumer Services Section.

c. Focus Groups

• Participants in a provider and a consumer focus group expressed concern about complaint
and grievance procedures. Several statements were made articulating the need for
assistance in "navigating the system." Consumers and providers expressed the feeling
that the process for filing a formal complaint with an HMO was complicated and
confusing.
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2. Access, Availability and Continuity

a. Problems in Current Laws
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•

•

HMOs must submit for licensure a list of their contracted providers and must update the
list quarterly. This allows the Bureau to monitor the number of providers and provider
turnover. However, the only standards for access are found at 14VAC §5-210-90.A. and
are vague, requirements, for example , that the HMO "maintain adequate arrangements to
assure both availability and accessibility of adequate personnel and facilities ... . " Other
access standards include "reasonable" hours of operation and after-hours emergency care;
"reasonable proximity to enrollees within the service areas so as not to result in
unreasonable barriers to accessibility"; "sufficient personnel " to "reasonably" assure that
all services will be accessible; "adequate arrangements to provide inpatient hospital
services"; and the availability of "the services of specialists." "Reasonable,"
"unreasonable," "adequate," "sufficient" etc. is not defined .

The statutes addressing access to obstetricians and gynecologists (Code,§38.2-3407.11)
and maternity length of stay (Code,§ 38.2-3414.1 ) are typical oflaws passed in many
states in response to public concerns that HMOs were too restrictive with certain types of
services . However, this is a piecemeal approach to ensuring appropriate access to
services and does not address many other services for which access is critical.

b. DHES Research

The QA plans of the HMOs surveyed appeared to emphasize accessibility of PCPs and
appointment availability. A number of the HMOs mentioned specific PCP/member ratios and
several reported standards addressing geographic accessibility. However, most of the ratios were
expressed as the minimum number of patients a PCP had to-accept rather than as a maximum
limit acceptable to ensure access and appropriate time with the patient. The other managed care
plans did not demonstrate a comparable emphasis on accessibility; this is likely a reflection of
the fact that consumers in other forms of managed care have fewer restrictions on access to
providers than consumers in HMOs.

c. Focus Groups

Participants in both consumer and provider focus groups raised concerns surrounding access to
care. Concerns about access included access to services when the MCO denies authorization;
availability of specialty providers; availability of appointments; waiting time to see a provider;
and delay in services due to delays in approval. Access to particular drugs was also mentioned in
the context where managed care companies use mandatory, rather than advisory, formularies.
The study, however, did not examine these perceived problems to assess whether they are valid,
and if so, the extent to which they are prevalent. Addressing these questions is regulatory in
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nature, and goes beyond the scope of this study. However, separating meritorious complaints
from perceptions is difficult without adequate laws and regulations against which to make such
assessments.

d. Complaints Under Investigation at VDH

VDH received 84 complaints concerning quality of care in HMOs in the period between
December 1996 and October 1997. Fifteen of the issues presented to VDH concern access to
care. The number of complaints represents a small percentage of total HMO enrollment in
Virginia (.064 per 1000 enrollees). Yet, apart from the prevalence of the complaints, VDH is
now required to respond to these, and future complaints -- whether from HMOs or other
managed care plans. Discharging this mandate is problematic under current law without
adequate quality of care requirements.

3. Prevention

a. Problem in Current Laws

•

•

•

The clearest and most comprehensive requirement for preventive health care services is
found in the regulation setting forth the requirements for Essential Benefit Plans(l4 VAC
§5-234-50). Preventive care for children is required to be consistent with the current
recommendations of the American Academy of Pediatrics; for adults, consistent with the
recommendations of the American Academy of Family Physicians. However, this
requirement is only for small group employers who choose the Essential Benefit Plan.
Research by the BOI indicates that few small group employers are purchasing this plan
for their employees.

Large group insurers are mandated to provide Pap tests, mammograms, and child health
supervision services for preventive care. HMOs are required to provide "basic
health services" defined to include preventive health services. The accompanying
regulation at 14 VAC §5-210-90.B defines preventive services as "services provided with
the goal of protection against and early detection and minimization of the ill effects and
causes of disease or disability . . .." Individual insurance policies have no mandated
preventive health services .

By law, HMOs have the most stringent preventive health requirements. However, the
regulation is very broad and it is unclear whether medical necessity criteria could conflict
with the definition of "preventive" in the regulation.

h. DHES Research

• The QA plans and interviews with HMOs demonstrated that the companies are stressing
prevention for both healthy individuals and those with certain chronic conditions such as
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asthma and diabetes. Most of the companies surveyed are working on data collection for
HEDIS measures and have developed preventive care standards with input from
providers.

4. Credentialing

a. Problems in Current Laws

The Commonwealth's authority for licensure and professional qualifications of individual
practitioners rests with the DHP. For the purposes of this analysis, credentialing is addressed
with regard to the examination of professional qualifications performed by MCOs and the
oversight of this process by the BOI, and through the MOA with the Department of Health.

• There are no statutes or regulations requiring managed care entities to examine the
credentials of their providers beyond state licensure. State licensure, however, only
requires practitioners to adhere to minimum standards of competence. MCOs generally
maintain that the stringent qualifications for a large proportion of their practitioners is a
hallmark of quality. Under current law, it would appear that state regulatory agencies
have insufficient basis to examine the credentials of providers or the credentialing system
of the MCO other than to ensure that licensure verification occurs .

• Much of the quality of health care rests with the individual practitioner. Consumers
typically are not well informed concerning quality indicators for providers such as board
certification and continuing education. However, the current regulatory guidance for
standards for managed care provider credentialing does not permit the state any authority
other than to assure minimal qualifications for individual providers through licensure by
DHP. In particular, it is doubtful whether state oversight laws form a sufficient basis to
verify the self-reported credentials of network practitioners, to determine whether an
MCO's credentialing process is adequate , and to sa~ction the MCO for non-compliance
with its own credentialing criteria.

b. DHES Research

DHES found that credentialing of providers was a prominent feature of the quality improvement
plans examined and that managed care companies are committing significant resources to
credentialing.

5. Consumer/Provider Education and Awareness

a. Problems in Current Laws

• With respect to consumer awareness, the disclosure requirements in Chapter 54 of Title
38.2, which apply to all health insurers, are confusing . The statute at §38.2-5402 (F)
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requires that MCOs notify covered persons of the "review process ." Without a
regulation clarifying this section, it cannot be determined what exactly is meant by the
"review process ." Some members of the Study Group disagree as to whether it includes
the appeals process.

As stated elsewhere in this study report , the appeals process in Chapter 54 is perceived by
VDH as the most important quality of care protection provided by law. This
protection is weakened by the confusing language in the statute and the lack of
implementing regulations.

b. DHES Research

• All HMO plans surveyed measure consumer satisfaction, often contracting with an
outside vendor or using the HEDIS member satisfaction survey.

• The consumer awareness survey for which DHES contracted with SIR surveyed a sample
of 1,009 Virginia health insurance consumers. The results indicated the following about
their experience with health insurance coverage, their awareness of grievance procedures,
or both (Appendix G):

~ One third of Virginia health insurance consumers reported that they had called their
health insurance company requesting information. Of that third, 20% reported having
a difficult time getting answers.

~ One third of insured Virginians filing written complaints or grievances reported not
knowing whether their insurer had a formal procedure for registering a complaint or
filing a grievance.

~ One half of the respondents who have made verbal complaints had difficulty getting
the complaint resolved.

~ Twelve percent of those surveyed said they had wanted to contact their health insurer
with a complaint, but decided not to.

~ Four percent of Virginia health insurance consumers surveyed had filed a written
complaint or grievance with their health insurance company ; one third of these say
they were never given a written copy of the grievance procedures . Another third who
file a grievance said they found the insurer 's procedures difficult to understand.

~ Nearly half of the respondents reported that they did not know to whom they would
turn if they had a written grievance and found their health insurer uncooperative.
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~ A significant majority (75%) believe that their households do not seek medical
services often.

~ Two-thirds of the respondents are not aware of any procedure to file a complaint
against a doctor, pharmacist, or other healthcare provider.

c. Focus Groups

In both the provider and the consumer focus groups the need for consumer and provider
education was frequently articulated. Education concerning grievance systems and appeals was
emphasized but consensus was apparent on the need for education on broader managed care
issues. Although several participants spoke of the need for an ombudsman, there was also . ..
consensus that responsibility for education and assistance resides with all the players: employers,
consultants, advocacy and professional groups, providers, consumers, and state agencies.

d. Ombudsman Programs in Other States

Currently, there are no state-funded managed care ombudsman programs in the United States.
Florida has a voluntary program that is authorized, but not funded, by the state. California has a
managed care ombudsman that is funded by three private health foundations: the Henry J. Kaiser
Family Foundation, the Sierra Health Foundation, and the California Wellness Foundation.
Funding for the program is $4 million for four years. The ombudsman will answer consumer
questions and handle specific managed care complaints.

C. Chapter 54 of Title 38.2 of the Code of Virginia (Chapter 54)-- Utilization Review
Requirements and Appeals

A weakness in the fee-for-service delivery system is that incentives to provide unnecessary
services that have been in certain instances counterproductive to quality of care." Utilization
management involves setting guidelines for appropriate, cost effective, quality health care
services. The UR appeals process in Chapter 54, including an expedited review when necessary,
provides a means by which the patient's provider may challenge a managed care organizations'
UR decisions. Sound criteria to determine whether a patient's treatment option is necessary
combined with effective appeals to allow an orderly process for experts to reconcile differences
in medical opinion provide the enrollee protection against unwarranted denial of medical
services.

"Peter Franks, M.D., Carolyn M. Clancy, M.D., "Gatekeeping Revisited -- Protecting
Patients from Overtreatment" Journal ofthe American Medical Association (August 6, 1992) ,
p.424ff.
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These protections are enhanced with state oversight to determine if the UR criteria are sound and
whether the appeals process is functioning effectively. Unfortunately, it is difficult to reach any
definitive judgment about the effectiveness of Chapter 54 because it was only enacted July 1,
1995. However, it is important to assess whether the oversight mechanisms are
adequate to ensure that the law will perform as it is intended.

I. Problems in Current Laws

Chapter 54 incorporates the only protections specific to medical necessity determinations and
appeals and safeguards the medical interests of Virginians enrolled in all types of managed care
plans, not just those enrolled in HMOs. These provisions also constitute an effective mechanism
through which providers can advocate for the medical needs of their patients . However, the
statute does not provide sufficient systems-level protection for consumers. Additionally , there is
no regulatory guidance or oversight responsibility for assuring compliance with the statute 's
requirements.

• Throughout Chapter 54, consumer protections are constrained by the restrictions placed
on BOI's oversight authority stating that: "the [State Corporation] Commission shall
have no jurisdiction to adjudicate controversies arising out of this section." This
restriction is appended to several key sections that address the UM system and process
required of Mcas. These restrictions were put into the text because of the BOI' s
recognition of their lack of expertise in evaluating the adequacy of clinical criteria for
medical decision-making. For example, §38.2-5402, which stipulates standards and
criteria for UR entities , and §5403, which requires a UR plan, both end with qualifying
statements to the effect that the Commission has the right to determine that the insurance
entity has complied with requirements for standards and plans, but the Commission has
no jurisdiction to assess the appropriateness of these standards and criteria. Moreover,
this restriction also appears following the sections requiring accessibility of UR staff
(§38.2-5404) and records ofUR appeals (§38.2-5409). Considered as a whole, the
restrictions limit the Commonwealth's ability to provide minimum systems-level
protections addressing medical necessity decisions.

• There are no regulations written for Chapter 54 that would clarify and explain its
provisions. It is unclear in the statute as to what the role of the consumer should be in the
review process regarding UR appeals and how the processes in Chapter 54 should be
integrated with the grievance procedures provided in Chapter 43 of Title 38.2. For
instance, the statute requires that providers be given notice of the MCO's initial decision
to deny a benefit and notice of the right to seek a reconsideration of the decision
(§38.2-5406 and §38.2-5407) . No mention is made of enrollees as recipients of the
notice in these sections. Inaddition, MCOs are required to give providers the UR
standards and criteria and the list of physician advisors, but there is no mention of
covered persons in this section either (§ 38.2-5402). The enrollee is not provided for in
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the appeals process until the last level of appeal, the appeal of a final adverse
determination.
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The requirements for the peer reviewer (§38.2-5408 ) are open to interpretation.
Although the statute stipulates that the peer reviewer shall not be an employee of the
MCO, one HMO stated that its peer reviewers were employed by the medical group
which has an exclusive contract with them. Doctors in this medical group have no .
patients except those that are insured by this HMO. The HMO maintains that it is in
compliance with the statute.

Finally, with regard to HMOs, there is confusion concerning how the Chapter 54 appeals
process intersects , if at all, with the grievance process mandated in Chapter 43 of Title
38.2. The two processes are very different (Appendix H, p. 21).

• The statute makes no provisions for enforcement or compliance. For example , there are
no provisions for assessing the adequacy of the medical necessity criteria ( §38.2-5402)
or the OR plans used by MCOs (§38.2-5403.) Additionally, the statute makes no
provision for appropriate sanctions based on the scope and severity of noncompliance.

In the past, BOI has been limited in its ability to resolve complaints against an MCO when the
issue 'in dispute was the medical necessity for a covered service. Although BOI has attempted to
advocate on behalf of the consumer, sometimes with success, when it became clear through the
complaint handling process that the issue involved a difference in medical opinion between the
managed care plan and the provider of medical care, BOI had to advise the complainant that it
was unable to assist them further. Thus, while the BOI has the statutory authority to handle
complaints, it lacks the medical expertise to determine appropriateness of care. On the other
hand, VDH has the clinical expertise to evaluate the health plans ' systems for determining
medical necessity criteria and their appropriateness. The MOA provides a limited basis to
review HMO OR procedures and requirements as they pertain to HMOs, but requirements for
adequacy and appropriateness of OR criteria and enforcement of noncompliance with medical
necessity criteria are deficient. In addition, a regulation clarifying and explaining the provisions
of Chapter 54 could ensure that the protections intended to be provided by these statutes are
understood by all.

2. DHES Research

• DHES conducted a survey of 31 HMOs and 200 other health insurers to determine the
number of times consumers had appealed OR decisions in the last year, and to ascertain
other information concerning the provisions of Chapter 54. Fourteen HMOs and 106
other health insurers responded. Forty-nine of the companies responded that they did not
believe that the provisions of Chapter 54 were applicable to their organizations.
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The survey found that 12 HMOs had received reconsideration requests (first level
appeal); the number for each HMO ranged from 12 to 482 . For the other insurers, 8 had
received reconsideration requests with the number for each ranging from 2 to 73. Eleven
HMOs had conducted appeals of adverse decisions (final level appeal) , and the numbers
ranged from one to 781 for each HMO. Seven of the other insurers had conducted
appeals, with the number for each ranging from one to 37. While the numbers of appeals
should be considered with respect to enrollment in the plan, the confidentiality of the
survey does not permit disclosure of enrollment numbers. Nonetheless, these presumably
high numbers of appeals for some HMOs underscore the importance of quality protection
for consumers who may be denied medical care by their insurer.

• The examination of the grievance plans for HMOs and other insurers indicated that some
of the plans contain procedures for Chapter 54 appeals that appear to be different than the
requirements of the statute, particularly with respect to response times . None of the
grievance plans contained any specific reference to Chapter 54. The research appears to
indicate that MCOs frequently use internally developed medical necessity criteria rather
than nationally accepted criteria such as Milliman and Robertson or InterQual.

3. Complaints Under Investigation by VDH

• Of the 84 quality of care complaints received by VDH in a nine-month period, 52 (62%)
of the issues presented to VDH concerned HMO UR decisions. (See also the above
discussion of Complaints Under Investigation by VDH on p. 28.)

4. Focus Groups

•

•

Issues of medical necessity and managed care UR decisions dominated the discussion of
the provider and consumer focus groups and emerged as the issue of most concern to both
groups. Both providers and consumers related personal stories and anecdotes that would
appear to indicate that serious errors occurred when the managed care entity denied or
delayed authorization for treatment. Without independent examination and confirmation
of the particular factual details involved, it is not possible to establish the accuracy of
these accounts.

Providers focused on the fact that a service is only covered if it is deemed medically
necessary and that managed care entities define medical necessity in their sole discretion.
A representative from the Virginia Dental Association offered as an example the denial of
an authorization for reconstructive oral surgery to enable a patient to chew food; the
managed care entity allegedly said that it was not medically necessary because the patient
was able to maintain weight on a liquid diet. Concern was expressed about the apparent
lack of accountability of individuals making medical necessity determinations. Without
independent examination and confirmation of the particular factual details involved, it is
not possible to establish the accuracy of these accounts.
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• Providers expressed confusion about the appeals process and concern about the amount of
uncompensated time required to appeal an MCO's medical necessity decision. One
provider reported being told by an MCO that a denial of a request for durable medical

. equipment was not appealable under Chapter 54 and the question was raised as to
whether drug formularies could be challenged under the statute. A number of providers
indicated that they did not think that consumers knew of their grievance and appeal rights
and that when they did try to grieve a decision they felt overwhelmed and confused by the
process involved. Chapter 54 was cited as being confusing because there were no
specifics addressing responsibility for implementation.

• Participants in the Consumer Focus Group expressed concerns that the grievance process
was confusing and that consumers needed assistance in "navigating" the system. It was
not just the HMO's grievance procedures that were confusing; the assistance offered by
state agencies was also characterized by one consumer as confusing. A representative
from a consumer advocacy group made the point that individuals need to know the
appeals process when their managed care plan denies authorization for a service and that
they need a written notice of denial that includes information on the appeals process.

• In the HMO Focus Group, there were several questions addressing UR appeals and
Chapter 54. Three of the HMOs responded to the question concerning their use of
Chapter 54; all three reported that the provisions for appeals in Chapter 54 were seldom
used. The HMOs agreed that the determination of medical necessity was within the
purview of the HMO.

5. UR Appeals Processes in Other States

In 18 states, the Department of Health monitors various aspects of the utilization review
processes. Virginia's law is one of the more recent statutes providing appeals protections for
managed care denials of care. Nine states have implemented or are in the process of
implementing third party review of MCO UR decisions that is external, impartial, and
independent of the health plan.

VDH reviewed the UR appeals laws in Connecticut, New Jersey , and Rhode Island (Appendix
M, page 7) and compared them to Chapter 54. All these laws are directed at denial of treatment
and require review by persons not involved in prior review of the case. Where the three states
cited provide for impartial and independent review after the enrollee has exhausted the managed
care organization's internal appeals process, Virginia law provides for impartial and independent
review within the plan 's internal appeals process: the peer reviewer is required to have not
participated in any previous review of the case at issue and cannot be emplo yed by or a director
of the organization.
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Connecticut, New Jersey and Rhode Island use independent utilization review organizations or
peer review organizations . Virginia law requires the MCO to have physician advisors
representing major areas of specialty that the MCO can use as needed for utilization review.

As Chapter 54 currently provides for impartial and independent review of appeals, the role of the
state is to ensure that these provisions are observed by the managed care organizations.

D. Provider Concerns

HB 2785 directs the State Health Commissioner to "consider whether changes in existing law or
regulations are warranted with respect to complaints by providers. . .." The perception persists
among providers that their concerns are not addressed by current laws. Among the most
commonly cited concerns are conflicts of interests built into the reimbursement system; denials
of services that the providers believe are medically necessary; and fear of retaliation by the MCO
if the provider challenges its decisions. However, it appears that many of the key concerns that
providers raise about quality have been addressed in recent legislation. Several protections for
providers are included in §38.2-3407.1 0 of the Code ofVirginia, including provisions for
disclosure of network development by a managed care entity, and the terms for inclusion in the
network; prohibition of "gag orders"; and prohibition of contract provisions waiving the
provider's right to seek legal redress or requiring a provider to indemnify the MCO for its
negligence. The previous discussion on Chapter 54 concerning DR and appeals is another
example of a recent law addressing the attending provider's concerns about their patient's
medical needs. Furthermore, other concerns are being examined by private accreditation bodies,
or could be addressed with improvements in the current oversight mechanisms.

I . Conflict ofInterests

Two aspects of managed care may act to create ethical conflicts for providers. One involves
reimbursement. Capitation or risk-assumption on the part of the provider creates an incentive to
do too little for the patient, and some payment methodologies that include bonuses for avoidance
of hospitalization and specialty care may exacerbate that tendency. Although §38.2-3407.10 of
the Code addressed this concern by requiring disclosure of all reimbursement methodologies, this
provision does not affect the behavior of individual practitioners. Practitioners are bound by
professional ethics. Those practitioners tempted to provide substandard care in exchange for
profit do so at considerable risk because of the effective quality mechanisms provided by the
DHP. Individuals who believe they have received poor care can bring their concerns to DHP,
and both BOI and the Health Department refer quality problems to DHP whenever there is
indication that an individual practitioner did not observe the standard of care (Appendix H,
pp.31-40).

The second conflict of interests is created when providers are bound by a limited network or
formulary; when they must refer a patient to a network provider rather than one who can better
help the patient, or when they must prescribe a drug less efficacious than an off-formulary drug.
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These are valid concerns, but currentl y there are few mechanisms in the private or public sector
to address them. National accreditation organizations do not review formularies nor the
complaints against network providers. Moreover, state insurance regulators do not have the
clinical expertise to make these judgments. This concern highlights the importance of state
oversight by an agency with expertise in health care, and explains why many states have adopted
coordinated regulation of managed care by departments of health and insurance.

2. Denial a/Care

It was clear from the Provider Focus Group convened by the HB 2785 Study Group that a
pressing concern that providers have with managed care is the denial of services on the grounds
that they are not medically necessary. While Chapter 54 of Title 38.2 provides an appeal process
for providers and requires review by a peer of the treating provider, many providers appear to be
unfamiliar with the provisions of the statute.

There is currently no regulatory mechanism to address the perceptions of the medical community
that medical necessity decisions by insurers are eroding the quality of care received by the
public. Chapter 54 contains ten sections ; seven sections include a declaration that the BOl has
no jurisdiction to adjudicate disputes that may arise as a result of implementing the provisions of
this statute. Four of these assertions affect the UR requirements, and three affect the UR appeals
process. Under current law, the level of oversight extends to validating that MCOs have
requirements and standards for UR; a UR plan; accessible utilization reviewers ; procedures for
emergencies, extension of services, safeguards for confidentiality of medical records ; as well as
requirements for the UR appeals process, including the collection of records on review
procedures and decisions. No mention is made to the role of the State Health Commissioner in
this Chapter. Without proper statutory authority conferring oversight duties upon the State
Health Commissioner, it is uncertain how this concern can be addressed.

3. Fear a/Termination

Providers perceive a threat to their livelihood if they challenge the decisions of an MCO with
whom they have contracted. However, Chapter 54 (§38.2-5408 G) prohibits contract termination
or penalties of any sort against a provider for advocating on behalf of a patient in a medical
necessity dispute unless it can be demonstrated that the provider has established a pattern of
bringing appeals that are without merit. This issue was also discussed during a focus group with
the HMOs. Several HMO representatives responded that their plans had communicated to
network providers that they welcomed attending physicians to advocate for the medical needs of
their patient (Appendix K, pp. 21,22). Without judging the merit of this allegation, state
enforcement of this provision will be difficult for any state agency. It is important to recognize
that private accreditation organizations are seeking to address concerns such as these as they
develop their standards.
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4. Accreditation Standards Addressing Provider Concerns
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Both NCQA and AAHCCIURAC have accreditation standards that actively incorporate input
from practicing physicians and other providers in several areas of plan operations . NCQA
promotes practitioner involvement in the development and implementation of quality
improvement programs and in the development of practice standards and UR criteria. Health
plans are also required to survey provider satisfaction with the UM process. NCQA has a
standing Practicing Physician Advisory Council (PPAC), whose purpose is to examine physician
concerns affecting quality. PPAC has been exploring ways to use the accreditation standards
process to modify plan behavior with respect to many issues, including practitioner termination
Issues.

AAHCC/URAC requires the involvement of providers in network management on advisory
boards, such as peer review, appeals, quality management, or other committees. URAC - which
has now merged with AAHCC - was established largely to address provider concerns. Networks
are required to have a "participating provider communication program" and to establish a
provider dispute and appeals process for any disciplinary actions taken against providers .

In general , the directions of the private sector with respect to addressing provider issues
pertaining to quality is encouraging. Having plans work together with providers with whom they
must contract to be competitive may prove a more promising solution for certain provider issues
than state regulations.

VIII. SHOULD ALL MANAGED CARE ENTITIES BE HELD
ACCOUNTABLE FOR QUALITY OF CARE PROTECTIONS?

In the past two years, much of the legislation pertaining to quality has addressed all managed
care plans rather than HMOs exclusively. The issue is whether provisions that currently apply to
HMOs (e.g., such as requiring a complaint system or quality of care plan) should also be required
of other forms of managed care. As noted in the Background, there are other managed care
studies concurrently under way that are relevant to quality of care issues. The General Assembly
has directed BOI to study the regulation of managed care plans. Specifically, HJR 611 directs
BOI "to (I) identify the types of health insurance plans that should be considered as managed
care plans ; (ii) review the provisions of Chapter 43 of Title 38.2 and evaluate which provisions,
if any, should apply to other forms of managed care health insurance plans ... ; and (iii) identify
any other appropriate provisions of the Code of Virginia or regulations promulgated by BOI that
should apply to the types of health insurance plans identified as managed care plans." BOI is the
most appropriate body to define "managed care health insurance plans" and determine which
laws are applicable to these entities . Consequently, this study defers to the outcome of BOI's
analysis on these issues.
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With respect to whether the HMOs and other forms of managed care plans should be treated
similarly under the Code of Virginia, it is crucial to recognize that the traditional regulatory
distinctions have become blurred in this rapidly changing health care delivery business. The
National Association of Insurance Commissioner's (NAIC) Risk-Bearing Entities Working
Group concluded that the trend among state regulators is toward "pursuing initiatives to
eliminate artificial distinctions that are irrelevant in today 's marketplace." Thus, the Working
Group 's two findings present a reasonable basis for assessing whether it is justifiable to treat all
managed care plans similarly under the Code of Virginia:

• All entities which assume health insurance risk must be subject to solvency and other
appropriate consumer protection standards, irrespective of the name and form of the
entity; and

• Any regulatory framework should foster a level playing field among risk-bearing
entities that engage in similar insurance arrangements as opposed to a
regulatory framework that favors the development or maintenance of any
particular organizational form assuming insurance risk.

If the HJR 611 study determines that the statutes and regulations governing the quality of care in
HMOs are applicable to other forms of managed care plans, then the policy interests of so-called
"functional regulation" and "fair treatment" of entities bearing health insurance risk ("a level
playing field") justify the desirability of applying these laws to other forms of managed care. In
addition, the public health concerns for promoting safety, health, and welfare of Virginians
bolsters the applications of these market and regulatory principles. From the public health
perspective, the public 's safety is potentially at risk in health plans that deny, reduce , or
terminate services.

Another related issue is whether it is appropriate for the other forms of managed care plans to
have procedures for QA, grievances and the like. For instance , in its simplest form, managed
care may include pre-certification of hospital stays or DR toensure services received by patients
are medically necessary. As such, "managed care" processes exist in many different types of
health insurance plans, including indemnity plans. More advanced forms of managed care, often
referred to as PPOs and pas plans, not only require DR and medical necessity determinations,
but also provide incentives for enrollees to receive care from network providers in order to obtain
the highest level of the plan's benefits. Some PPOs and most pas plans also require an enrollee
to select and use a PCP who provides primary care and coordinates access to other health care
services. The most advanced form of managed care is provided by HMOs . Most HMOs require
each enrollee to select a PCP, require use of network physicians (unless a pas option is
included), and generally have smaller specialty networks than plans referred to as PPOs and
pass.

National surveys suggest that quality of care mechanisms are prevalent in PPOs. For instance, a
national survey (Gold, Hurley, et.a!' , 1995; Appendix Q) of 138 managed care plans in 20
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metropolitan areas, including Virginia, found the following quality of care procedures used by
PPOs:

• Sixty-two percent had a QA or Quality Improvement program and active patient
grievance procedures;

• Thirty-one percent used quality monitoring and focused studies of specific conditions,
and targeted quality of care improvement;

• Forty-five percent used physician profiling;

• Thirty-seven percent employed DR;

• Only seven percent developed practice guidelines.

In April 1997, the Association of Managed Healthcare Organizations (AMHO) conducted a
survey of its members, principally PPOs and other managed care plans. The survey indicated
that most of its membership have written, formal QA plans (more than 80 percent); QA
committees (more than 90 percent); quality indicators for performance goals (86 percent); and
patient appeals/grievance process (93 percent). Many conduct routine patient satisfaction
surveys (70 percent). Nearly half use some form of outcome measures (43 percent); or monitor
sentinel clinical events (45 percent) , as well as profile physician performance on various quality
indicators. In addition , the plans reported that nearly two-thirds routinely survey providers
regarding access and other quality of care indicators, and nearly all plans responding offered a
provider appeals/grievance process (Appendix Q).

Research by DHES on the quality of care procedures in non-HMO insurance organizations
licensed in Virginia could not confirm or invalidate the general patterns above. This was due to
the fact that some of the companies that said they had QA plans did not submit the plans.

If regulation of other forms of managed care is determined to be desirable, the appropriate
standards for quality and grievance plans could be determined through the rule-making process.

IX. CONCLUSIONS

State laws cover many areas of quality appropriate to the state oversight system. However,
the oversight system can be made to perform more effectively to protect consumers by
addressing the weaknesses in systems-level safeguards.

The appropriate role of state regulatory agencies is to ensure systems-level protections provided
by law. In 21 states outside of Virginia, the Department of Health is responsible for assuring
compliance with state managed care quality standards. As the health care system in Virginia
continues the transition to managed care, regulatory change is needed to keep pace with the
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changes in health care delivery and reimbursement. Two areas need attention. First, the State
Health Commissioner and the Department of Health lack sufficient statutory authority and
regulatory guidance for appropriate oversight of HMO quality. HB 2785 directs the Health
Commissioner to examine the quality of health services and complaint systems in HMOs, and to
review and respond to complaints of enrollees in managed care plans. Neither current statutes
nor the MOA between the BOI and the VDH provide the authority to appropriately execute this
directive.

A second opportunity to improve the state oversight system involves the implementation and
administration of Chapter 54 of Title 38.2. This chapter provides the most comprehensive
protections for managed care enrollees who are denied coverage for health care services deemed
by their health plan not to be medically necessary. However, the state can do more to assure this
important consumer protection. The provisions of Chapter 54 are not well known or understood
by providers and consumers. Limitations on systems-level protections are written into the
statutes and the absence of regulations for this chapter further limits state oversight of
compliance and enforcement. The subject of the legislation, medical necessity determinations
and appeals , is beyond the scope of the traditional expertise of the BOI. VDH has the expertise
to determine the adequacy of and adherence to UR criteria, important provisions in the statute,
but unlike other states , the Virginia statute provides no role for the Health Commissioner.

These problems may provide some insight into the worries that consumers have about the
services they receive in managed care plans and why some believe individual protections such as
an ombudsman and independent external appeals process are appropriate solutions. However,
the state does assist individual consumers in resolving their disputes. For example, one role of
the Consumer Services Section of the BOI is to educate consumers and, in some instances, to
advocate on their behalf with their insurance companies. Inaddition, VDH has the expertise to
assume additional educational responsibilities in assisting both enrollees and providers with
internal HMO grievance and appeals processes. To extend the ombudsman role to include
adjudication of conflicts would require the state to assume the roles of both mediator and
regulator, an inherent conflict. -

Moreover, a new external appeals process protection for denial of treatment may not be needed
at this time if Chapter 54 is administered by an agency with clinical expertise, and if adequate
regulatory guidance is available to preserve the independence and impartiality of these critical
medical decisions. To achieve this policy objective requires that agencies responsible for
oversight of quality have proper expertise.

Private sector accreditation of managed care has made significant contributions to quality
improvement that complement, but should not supplant, state oversight.

Private sector efforts by HMOs and national accreditation organizations continue to provide a
focus on improvement of health care and measurement of quality. State oversight of HMOs will
be accomplished most efficiently in collaboration with private-sector quality initiatives.
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Modifying plan behavior through a private accreditation process is an effective avenue for
quality improvement that offers several advantages to State policy makers.

Consumers and providers need more education about managed care.

There is a need for more and better education about managed care issues for consumers and
providers as demonstrated in the focused round table discussions and the consumer awareness
survey. Consensus was evident regarding the parties responsible for better education and
awareness: employers, professional and advocacy groups, managed care organizations,
consumers, providers, and state agencies . In particular, consumers need to be better informed
about the current protections afforded them through the laws, their health plans, and through the
BOI and VDH.

HMOs have significantly more legal requirements addressing functions performed by other
licensed managed care organizations.

Statutes and regulations addressing quality of care in HMOs expressly address particular
functions, such as quality assurance plans, complaint procedures and provider networks. The
lack of similar requirements for other managed care organizations performing the same functions
creates a gap in consumer protection and contributes to a competitive disadvantage for HMOs.

Current VDH resources are insufficient to carry out legislative mandates for quality
oversight.

Although it is difficult to estimate the necessary resources, if it is desirable forVDH to provide
oversight of all forms of managed care, additional staff at VDH are needed to assist with
complaint investigation and to conduct examinations, and additional funding will be needed for
expenses attendant to these functions. The resources needed will depend on the degree to which
other forms of managed care are brought into the scope ofVDH's regulatory purview.

Federal laws and oversight complicate state oversight of managed care. However,
opportunities for oversight partnerships maybe possible.

Health care benefits provided through Medicare, Medicaid, CHAMPUS, federally-funded plans
or ERISA self-funded plans are exempt from much or all of state oversight requirements
governing quality. Nevertheless, Virginia can signal its interest to work in partnership with the
federal government and large employers to ensure quality protections in employer-funded health
plans.
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X. WHAT IS THE APPROPRIATE ROLE OF THE COMMONWEALTH
IN MONITORING AND IMPROVING QUALITY OF CARE IN
MANAGED CARE ORGANIZATIONS?

HB 2785 requests the State Health Commissioner to make recommendations on whether
additional changes are needed in the Commonwealth's oversight responsibilities for quality of
care in commercial MCOs. This section presents options for changes necessary for the state to
have effective minimum requirements to assure quality of care in managed care plans. These
options are not intended to represent all possible options, but rather the most viable or frequently
advocated options.

A. POLICY OPTIONS

Systems-level Safeguards Can Be Improved

Option #la:

•

•

•

•

•

Amend the Code ofVirginia at §32.1 to grant the State Health
Commissioner authority to certify the adequacy of the HMOs ' quality and
grievance plans and to ensure compliance. The statute would also direct
the BOH to promulgate a regulation defining the certification process that
would:

direct VDH to certify that the health plans meet minimum standards for
adequate quality and grievance systems as defined in the regulation;

allow VDH to verify implementation and execution of the quality and
grievance systems and would permit the health plans reasonable latitude
for innovation;

direct the BaH to determine the frequency and expectations for onsite
surveys of the health plans , and make provisions for deemed status for
accredited health plans;

require that the BaH determine a schedule of reasonable sanctions based
on scope and severity of noncompliance, and an appropriate mechanism
for financing examinations.

require that VDH report its HMO certifications of quality and grievance
programs to BOI annually.

Option #lb
(alternative to #Ja): Request legislation to codify the existing MOA between VDH and BOI

with respect to the shared responsibility for oversight of HMOs, and to
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expand its authority to include all MCOs as defined by the BOI under
HJR 611.

Option #lc
(alternative /0 #Jc): Make no changes to the current oversight authorities.

Option #2:

Option #3:

Option #4a:

•

•

•

Request legislation defining key terms such as "inquiry," "complaint," and
"grievance," etc.; and requiring a standard classification scheme for
quality complaints to be used by MCOs and appropriate state agencies.

Request that the statutory provision at §54.1-2906 be amended to require
that MCOs report provider disciplinary actions to DHP. .

Request legislation to transfer Chapter 54 from Title 38.2 of the Code to
Title 32.1 and confer authority for administering and enforcing its
provisions to VDH through the certification process. The legislation
additionally would:

Authorize regulations for VDH to discharge oversight responsibility. The
regulatory authority would only extend to systems-level compliance with
Chapter 54 of Title 38.2, including, but not limited to, assessment ofUR
plans and criteria; UR appeals process, including disclosure of the review
process to covered persons; and sanctions based on the scope and severity
of noncompliance.

Clarify requirements for the submission and collection of appeals' data
(§38.2-5409)

Amend Chapter 54 to include consumers in all levels of appeal

Option #4b
(alternative: Make no changes to Chapter 54 ofTitle 38.2 at this time.
to #4a)

Option #5:

Option #6:

Request budget authority to support the HB 2785 mandate that VDH receive and
respond to individual enrollee complaints by conducting system-level reviews of
managed care plans.

Request legislation requiring an independent and external appeals process
to resolve questions of medical necessity that have not been satisfactorily
resolved through the commercial MCQ's internal appeals process.
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Option #7: Seek legislation to establish and fund an ombudsman for health insurance issues
to educate consumers about their rights and responsibilities, mediate disputes
between insurers and consumers, and advocate for mutually satisfactory
resolutions. The ombudsman would most appropriately reside with an
independentprivate contractor.

Consumers and Providers Need More Education about Managed Care

Option #8: Amend the Code at Chapter 54 of Title 38.2 to require disclosure of the UR
appeals process at the time that care is denied and/or in the Evidence ofCoverage
and other communications from the health plan.

Option #9: Create a public/private partnership with VDH as the facilitator to organize
educational strategies to .help enrollees, purchasers, and providers become better
informed about their rights and responsibilities regarding complaints, grievances ,
and appeals . Participating organizations could include the Virgini a Association
of HMOs, the Medical Society of Virginia, the Virginia Hospital and Healthcare
Association, consumer advocacy groups , businesses, other organizations and
appropriate state agencies. (No legislation is requiredfor this option.)

Option #10: Currently there is no standardized coding to indicate payor health plan type (e.g.,
HMO, PPO, POS, etc.) VDH's health data reporting contractor is committed to a
strategic plan to develop hospital inpat ient data with health plan identifiers. With
this information, VDH or its contractor can assess and report information by
specific plan type.

Option #11: VDH or its contractor will work with managed care plans to collect audited
HEDIS data submitted voluntarily. The State Health Commi ssioner will
encourage health plan participation in HEDIS-reporting and will publish a list of
those managed care plans that voluntarily participate with VDH 's health data
reporting contractor.

HMOs Functions Are More Regulated than the Same Functions Undertaken by Other
Managed Care Organizations

Option #12: Support the underlying policy for options presented by BOI in their study
pursuant to HJR 61lthat codify provisions in Chapter 43 of Title 38.2 which are
applicable to other forms of managed care health insurance plans.

Option #13 : Amend Title 32.1 of the Code a/ Virginia to increase the size of the State BOH to
twelve members, with the additional appointee to be a representative of a
managed care plan.



Quality of Care in Managed Care in Virginia

Possible Opportunities for Federal/State Collaboration Involving Self-funded Plans

Page 47

Option #14: BOI should notify the Assistant Secretary of Labor, Pensions & Welfare Benefits
Administration, U.S. DOL, about Virginia's interest in exploring a possible
future role for BOI in resolving ERISA complaints on behalf of the citizens of
this Commonwealth.

Option #15: Track ERISA-protected quality of care complaints through BOI with the
assistance of other state agencies , such as DPT.

B. STATE HEALTH COMMISSIONER'S RECOMMENDAnONS

The following options are recommended to strengthen the existing laws and to provide for the
least minimum requirements to ensure quality of care for all Virginians in licensed managed
care plans:

1. Improve systems-level protections (Options la, 2, 3, 4a, and 5)

These options permit the certification by VDH of the adequacy of mandated quality assurance
and grievance procedures; allow for sanctions for non-compliance; and strengthen protections
for consumers. The changes recommended for Chapter 54 are necessary to ensure the important
safeguards against arbitrary denials of care.

2. Facilitate managed care education for consumers and providers (Options 8,9,10, and 11)

Option 8 is recommended to ensure that consumers are aware of their legal right to appeal
managed care denials of coverage. The other options do not require legislation and address a
need for education that was clearly articulated over the course of this study.

3. Support BOI policy regarding regulation of managed care entities by function (Options
l2and 13)

Because the distinctions between HMOs and other managed care organizations have become
increasingly blurred, it is appropriate to examine the functions that MCO's are performing and
bring them under regulatory oversight where it is applicable .

4. Address managed care protections for Virginians in employer-funded plans (Options 14
and 15)

Many states have become concerned about the lack of protections for consumers in ERISA self
insured plans, and it is likely that Congress will address this issue. In the meantime, the
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recommended options are very easy to implement and are an important step toward quality
health care for all Virginians.

C. OPTIONS NOT RECOMMENDED

1. Codify the MOA between the BOI and the VDH (Option 1b)

This option is not recommended because the MOA cannot provide for authority that BOI
currently does not have and because it is not appropriate for BOI to enforce VDH's findings of
HMO non-compliance with applicable statutes and regulations.

2. Independent External Appeals Mechanism (Option 6)

Chapter 54 of Title 38.2 has provisions similar to those in other states where an independent
appeals mechanism has been implemented. If authority for oversight and regulations for
Chapter 54 is transferred to VDH, and the statute 's protections enforced , there should be no
need for an external appeals mechanism at this time. Also, ERISA may pre-empt self-funded
employer-sponsored plans from state requirements.

3. Ombudsman (Option 7)

The action is not necessary at this time. Many complaints are resolved through education . BOI
provides assistance to consumers and VDH is proposing to assume increased enrollee
educational responsibilities. Improvement of systems-level oversight of complaint and UR
appeals systems can also improve the perfomance of the health plan. These approaches should
be implemented first. Furthermore, functions of advocacy and mediation may pose conflicts of
interest for state agencies that regulate managed care. Finally, this consumer protection would
be costly.

4. Make no changes (Option 1c and 4b)

These options are unsupportable because the current mechanisms to ensure quality in managed
care are not sufficient.
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1997 SESSION

ENROLLED

1 VIRGINIA ACTS OF ASSEMBLY- CHAPTER

2 An Act to amend and reenact §§ 38.2-305, 38.2-4214, 38.2-4308, 38.2-4315 and 38.2-4319 of the
3 Code of Virginia and to amend the Code of Virginia by adding in Chapter 4 of Title 32.1 an
4 article numbered 7, consisting of a section numbered 32.1-122.10:01, relating to accident and
5 sickness insurance: health maintenance organizations: contents of policies,· State Health
6 Commissioner review.

7
8 Approved

[H 2785]

9 Be it enacted by the General Assembly of Virginia:
10 1. That §§ 38.2-305, 38.2-4214, 38.2-4308, 38.2-4315 and 38.2-4319 of the Code of Virginia are
11 amended and reenacted and that the Code of Virginia is amended by adding in Chapter 4 of
12 Title 32.1 an article numbered 7, consisting of a section numbered 32.1-122.10:01, as follows:
13 Article 7.
14 Review ofHealth Services Quality. .
15 § 32.1-122.10:01. Review of health maintenance organizations.
16 A. The State Health Commissioner (the "Commissioner") shall examine the quality of health care
17 services of any health maintenance organization ("HMO") licensed in Virginia pursuant to
18 §§ 38.2-4301 and 38.2-4302 and the providers with whom the organization has contracts, agreements,
19 or other arrangements according to the HMO's health care plan as often as considered necessary for
20 the protection of the interests of the people of this Commonwealth. The Commissioner shall consult
21 with HMOs and providers in carrying out his duties under this section.
22 B. For the purposes of examinations, the Commissioner may review records, take affidavits, and
23 interview the officers and agents of the HMO and the principals of the providers concerning their
24 business.
2S C. The expenses of examinations by or for the Commissioner under this section shall be assessed
26 against the organization being examined and remitted to the Commissioner.
27 D. In making his examination, the Commissioner may consider the report of an examination of a
28 foreign HMO certified by the insurance supervisory official. a similar regulatory agency, an
29 independent recognized accrediting organization, or the state health commissioner of another state.
30 E. The Commissioner also shall: (i) consult with HMOs in the establishment of their complaint
31 systems as provided in § 38.2-4308; (ii) review and analyze HMOs' complaint reports which are
32 required in subsection B of § 38.2-4308; and (iii) assist the State Corporation Commission in
33 examining such complaint systems, as provided in subsection C of § 38.2-4308.
34 F. The Commissioner shall coordinate the activities undertaken pursuant to this section with the
35 State Corporation Commission to ensure an appropriate level of regulatory oversight and to avoid
36 any undue duplication of effort or regulation.
37 § 38.2-305. Contents of policies.
38 A. Each insurance policy or contract shall specify:
39 1. The names of the parties to the contract; .
40 2. The subject of the insurance;
41 3. The risks insured against;
42 4. The time the insurance takes effect and, except in the case of group insurance, title insurance,
43 and insurance written under perpetual policies, the period during which the insurance is to continue;
44 5. A statement of the premium, except in the case of group insurance and title insurance; and
45 6. The conditions pertaining to the insurance.
46 B. Each new or renewal insurance policy 6f, contract, certificate or evidence of coverage issued to
47 a policyholder, covered person or enrollee shall be accompanied by a notice stating substantially:
48 ''IMPORTANT INFORMATIONm POLICYHOLDeRS REGARDING YOUR INSURANCE"
49 "In the event you need to contact someone about this pelley insurance for any reason please
50 contact your agent. If no agent was involved in the sale of this insurance, or if you have additional
51 questions you may contact the insurance company issuing this pelley insurance at the following
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1 address and telephone number [Insert the appropriate address and telephone number, toll free number
2 if available, for the company's home or regional office].
3 Health maintenance organizations shall add the following: We recommend that you familiarize
4 yourself with our grievance procedure, and make use of it before taking any other action.
5 If you have been unable to contact or obtain satisfaction from the company or the agent, you may
6 contact the Virginia State Corporation Commission's Bureau of Insurance at: [Insert the appropriate
7 address, toll free phone number, and phone number for out-of-state calls for the Bureau of Insurance.]
8 Written correspondence is preferable so that a record of your inquiry is maintained. When
9 contacting your agent, company or the Bureau of Insurance, have your policy number aVaila~le.It.

10 C. If, under the contract, the exact amount of premiums is determinable only at the terminanon of
11 the contract, a statement of the basis and rates upon which the final premium is to be determined and
12 paid shall be furnished to any policy-examining bureau having ju risdiction or to the insured upon
13 request.
14 D. This section shall not apply to surety insurance contracts.
15 § 38.2-4214. Application of certain provisions of law.
16 No provision of this title except this chapter and, insofar as they are not inconsistent with this
17 chapter, §§ 38.2-200, 38.2-203, 38.2-210 through 38.2-213, 38.2-218 through 38.2-225, 38.2-230,
18 38.2-232, 38.2-305, 38.2-316, 38.2-322, 38.2-400, 38.2-402 through 38.2-413, 38.2-500 through
19 38.2-515, 38.2-600 through 38.2-620, 38.2-700 through 38.2-705, 38.2-900 through 38.2-904.
20 38.2-1017, 38.2-1018, 38.2-1038, 38.2-1040 through 38.2-1044, Articles 1 (§ 38.2-1300 et seq.) and 2
21 (§ 38.2-1306.2 et seq.) of Chapter 13, 38.2-1312, 38.2-1314, 38.2-1317 through 38.2-1328, 38.2-1334,
22 38.2-1340, 38.2-1400 through 38.2-1444, 38.2-1800 through 38.2-1836, 38.2-3400, 38.2-3401,
23 38.2-3404, 38.2-3405, 38.2-3405.1, 38.2-3407.1 through 38.2-3407.6, 38.2-3407.9, 38.2-3407.10,
24 38.2-3407.11, 38.2-3409, 38.2-3411 through 38.2-3419.1, 38.2-3431, 38.2-3432, 38.2-3500, 38.2-~501,
25 38.2-3502, 38.2-3514.1, 38.2-3514.2, 38.2-3516 through 38.2-3520 as they apply to Medicare
26 supplement policies, §§ 38.2-3525, 38.2-3540.1, 38.2-3541, 38.2-3542, 38.2-3600 through 38.2-3607
27 and Chapter 53 (§ 38.2-5300 et seq.) of this title shall apply to the operation of a plan.
28 § 38.2-4308. Complaint system. .
29 A. Each health maintenance organization shall establish and maintain a complaint system to
30 provide reasonable procedures for the resolution of written complaints. The complaint system shall be
31 established after consultation with the State Health Commissioner and approval by the Commission.
32 B. Each health maintenance organization shall submit to the Commission and the State Health
33 Commissioner an annual complaint report in a form prescribed by the Commission, after consultation
34 with the State Health Commissioner. The complaint report shall include (i) a description of ~e
35 procedures of the complaint system, (ii) the total number of complaints handled through the complamt
36 system, (iii) a compilation of causes underlying the complaints filed, and (iv) the number, amount,
37 and disposition of malpractice claims settled or adjudicated during the year by the health maintenance
38 organization and any of its health care providers. A record of the complaints shall be maintained for
39 the period set forth in § 38.2-511.
40 C. The Commission ef , in cooperation with the State Health Commissioner may, shall examine
41 . the complaint system. However, at its discretion, the Commission may accept the report of
42 examination conducted by the State Health Commissioner instead of making its own examination.
43 § 38.2-4315. Examinations.
44 A. The Commission shall examine the affairs of each health maintenance organization as provided
45 for in § 38.2-1317 at least once every five years. The Commission may examine the affairs of
46 providers with whom any health maintenance organization has contracts, agreements, or other
47 arrangements according to its health care plan as often as it considers necessary for the protection of
48 .the interests of the people of this Commonwealth.
49 B.. :ate~ Health CoHUftissioBer iB&f eJHlrBtite the Elliality ef healtft eafe services ef aay healtft
50 HlaiBteBaBCe orgaBiz:atioB ef llro'lieefS witft wham the orgaBiZ:B::tioB has eOBtracts; agreeHlea£s, ef etftef
51 an:aH:geHleBts accoreing t& ~ fiealtft safe fllaR as efteB as eOBsieeree Becessary fer the llrotectioa ef
52 the iaterests ef the lleoille ef this COftHBOBwealtll. .
53 ~ l&er the llQI'fl0se ef eJE:amiBatioBs, the State Health CoHlffiissioaer may administer eaths te aBEl
54 eKamiBe the officers aae ageBtS ef the healtft HlamteaaBCe orgaaizatioB aBEl the priBcillals ef the
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1 IlFo\'ieleFs cORcemiRg tfieH: l:l\:lsiRess. . .
2 ~~ eX13eRses ef exammatioRs 9y ef fef the 8Ste Healtli ColHHlissioRer ttREier tftis seetioR~
3 ee assessee agaiRs£ the orgaHianioR eeiftg eXB:HHaee aBEl FeFBiHee £e me~ Real£fi Commissioaer.
4 ~ B. Instead of making its own examination, the Commission ef Sta£e Realtli Cemrnissioaer may
5 accept the report of an examination of a foreign health maintenance organization certified by the
6 insurance supervisory official, similar regulatory agency, or the state health commissioner of another
7 state.
8 C. The Commission shall coordinate such examinations with the State Health Commissioner to
9 ensure an appropriate level of regulatory oversight and to avoid any undue duplication of effort or

10 regulation. .
11 § 38.2-4319. Statutory construction and relationship to other laws. .
12 A. No provisions of this title except this chapter and, insofar as they are not inconsistent with this
13 chapter, §§ 38.2-100, 38.2-200, 38.2-210 through 38.2-213, 38.2-218 through 38.2-225, 38.2-229,
14 38.2-232, 38.2-305, 38.2-316, 38.2-322, 38.2-400, 38.2-402 through 38.2-413, 38.2-500 through
15 38.2-515, 38.2-600 through 38.2-620, Chapter 9 (§ 38.2-900 et seq.) of this title, 38.2-1057,
16 38.2-1306.2 through 38.2-1309, Article 4 (§ 38.2-1317 et seq.) of Chapter 13, 38.2-1800 through
17 38.2-1836, 38.2-3401, 38.2-3405, 38.2-3405.1, 38.2-3407.2 through 38.2-3407.6, 38.2-3407.9,
18 38.2-3407.10, 38.2-3407.11, 38.2-3411.2, 38.2-3414.1, 38.2-3418.1, 38.2-3418.1:1, 38.2-3418.1:2,
19 38.2-3418.2, 38.2-3419.1, 38.2-3431, 38.2-3432, 38.2-3433, 38.2-3500, 38.2-3514.1, 38.2-3514.2,
20 38.2-3525, 38.2-3542, Chapter 53 (§ 38.2-5300 et seq.) and Chapter 54 (§ 38.2-5400 et seq.) of this
21 title shall be applicable to any health maintenance organization granted a license under this chapter.
22 This chapter shall not apply to an insurer or health services plan licensed and regulated in
23 conformance with the insurance laws or Chapter 42 (§ 38.2-4200 et seq.) of this title except with
24 respect to the activities of its health maintenance organization.
25 B. Solicitation of enrollees by a licensed health maintenance organization or by its representatives
26 shall not be construed to violate any provisions of law relating to solicitation or advertising by health
27 professionals.
28 C. A licensed health maintenance organization shall not be deemed to be engaged in the unlawful
29 practice of medicine. All health care providers associated with a health maintenance organization shall
30 be subject to all provisions of law.
31 D. Notwithstanding the definition of an eligible employee as set forth in § 38.2-3431, a health
32 maintenance organization providing health care plans pursuant to § 38.2-3431 shall not be required to
33 offer coverage to or accept applications from an employee who does not reside within the health
34 maintenance organization's service area.
35 2. That the State Health Commissioner, in cooperation with the Bureau of Insurance, the
36 Department of Health Professions, and other state agencies as appropriate, be requested to
37 study the quality of health care services provided by health maintenance organizations.
38 A. The study should (i) examine quality of care mechanisms currently in place for health
39 maintenance organizations (HMOs) and providers with whom they contract, including, but not
40 limited to, state and federal statutes and regulations and review by private accrediting bodies,
41 such as the National Committee for Quality Assurance; (li) assess the sufficiency of these
42 mechanisms for ensuring quality and providing health care consumers with a means of having
43 their inquiries and complaints addressed; (iii) determine the extent to which such quality of care
44 mechanisms currently ~xist for forms of managed care other than HMOs (described above) and
45 whether any or all of such mechanisms should be expanded to entities other than HMOs; (iv)
46 examine how the Department of Health and the Bureau of Insurance can coordinate their
47 regulatory roles for ensuring quality of health care services in a manner which minimizes
48 overlapping of authority and duplication of resources; and (v) identify the appropriate role of
49 the Department of Health and any other appropriate state agencies in monitoring quality of
50 care provided through HMOs, other managed care plans, and the providers with whom they
51 contract.
52 B. The study also should consider whether changes in existing law or regulations are
53 warranted with respect to: (i) the system for investigating and resolving complaints, including
54 whether such system should include complaints by providers and other interested parties on
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1 matters which are not purely contractual in nature; (ii) addressing complaints regarding alleged
2 violations of applicable laws or 'regulations and the manner in which such laws and regulations
3 should be enforced in the Commonwealth; and (iii) whether there is a need in the
4 Commonwealth for a mechanism to be created for the purpose of adjudicating controversies
5 and resolving complaints in connection with alleged violations of applicable law or regulation.
6 C. The State Health Commissioner also is requested to submit a report by October 1, 1997,
7 to the Governor, the Joint Commission on Health Care and the General Assembly which, in
8 addition to the matters to be reported on as set forth above, (i) recommends the appropriate
9 role of the Commonwealth in monitoring and improving the quality of care in managed care

10 plans which either require or create incentives for covered persons to use health care providers
11 managed, owned, under contract with or employed by the health carrier; (ii) recommends the
12 Commonwealth's role in providing consumer information on managed care issues; (iii) assesses
13 the licensing functions for individual and institutional health care providers currently performed
14 by the Department of Health Professions and the Department of Health, and determines, in

. 15 light of current health care market conditions, whether any modltication or consolidation of
16 these functions would enhance the Commonwealth's efforts in overseeing the quality of managed
17 care health plans; and (iv) evaluates whether there is a need to establish an external appeals or
18 ombudsman process for resolving consumer complaints regarding managed care plans, and, if
19 so, whether the Department of Health or another entity should administer the process. In
20 formulating his recommendations, the State Health Commissioner .is requested to optimize the
21 contributions of other public and private entities such as Virginia Health Information, Inc.ts,
22 role in consumer education, as well as identify other public and private partners able to support
23 these functions.
24 3. That, in concert with the State Health Commissioner's examination of the quality of health
25 care services provided by health maintenance organizations, the Department of Health be
26 requested to receive and respond to complaints from managed care plan enrollees regarding
27 quality of care issues which are forwarded to the Department by the Bureau of Insurance's
28 consumer complaint review program.

•
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QI: What is the current role of the Commonwealth in monitoring
and improving the quality of care in HMOs?

A. Define the scope of health care quality that should be subject to oversight by the
Commonwealth which can serve as an organizing principle of this study.

B. Identification of Laws, Regulations and Penalties Addressing Quality of Care in HMOs

Department of Health
Bureau of Insurance
Department of Health Professions
Department of Medical Assistance Services
Federal Laws and Regulations

Objective: To identify the existing oversight responsibilities among the state agencies in
order to determine the extent to which quality assurance and consumer
protections exist.

Tentative Deadline: Late May 1997

QII: How adequate are the current quality of care mechanisms, both
private and public, for consumers? For providers?

A. Hold Focus Group meetings for providers, consumers, and HMOs to identify quality
concerns.

B. Survey and summarize the quality assurance plans for all HMOs licensed in Virginia.

C. Survey and analyze the federal and state laws and regulations for consumer grievance and
complaint policies and procedures that affect licensed HMOs and their enrollees in
Virginia.

D. Identify all HMO internal mechanisms for provider grievances and complaints from the
surveys of (B) and (C ) above, including an analysis of complaints that are "not purely
contractual in nature".

E. Analyze and summarize the utilization review appeals mandated by Chapter 54 of the
Code of Virginia.
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F. Examine the adequacy ofNCQA and other public and private sector standards for
ensuring quality.
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G. Review issues related to practitioner licensing in the context of oversight responsibilities
for managed care.

Objective: To assess the existing mechanisms, identify deficiencies, determine the extent to
which regulators, purchasers, private sector entities, or the individual consumer
are accountable for improving them.

Tentative Deadline: Mid to Late June

QUI: Should all managed care entities be held accountable for
quality of care protections similar to those that exist in
HMOs?

A. Identify the various types of risk-bearing entities regulated in the state.
(Coordination with BOI study on HJR 611)

B. Assess the degree to which the following quality components apply to the entities
identified above: Use seven consensus quality components (e.g. prevention, etc .)

Objective: To assess the appropriateness ofapplying quality ofcare mechanisms to all
managed care plans.

Tentative Deadline: Mid to Late July

QIV: What is the appropriate role of-the Commonwealth in
monitoring quality and informing consumers?

A. Identify gaps in existing functions.

B. Identify areas of overlap and duplication.

C. Recommend new functions including the provision of appropriate consumer information
through current mechanisms such as NCQA accreditation, HEDIS, and VI-U.

.Objective: Options

Tentative Deadline: Late August
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Round Tables with Stakeholders:

Final draft report to the
State Health Commissioner

Final Report to the Secretary

Final Report to the JCHC & General Assembly
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Early September

Early to Mid-September

Mid to Late September

October 1, 1997
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At the commencement of the study, all quality assurance plans from HMOs licensed in the
Commonwealth on file with the Bureau of Insurance were copied and sent to the Department of
Health Evaluation Sciences at the University of Virginia. Researchers answered the questions
contained in the analytical frameworks based on these documents. Interviews with the person or
people deemed most responsible for these plans were arranged to go over the lists of questions for
clarification. After three interviews with HMO representatives, it was determined that the
documents received at DHES from the Bureau ofInsurance were not the most current quality
assurance plans. In order to rectify this problem, the study methodology was changed slightly,
allowing the HMOs to present their current plans. A tracking chart listing the HMOs and the
status of their submissions follows the analysis of the grievance plans in Appendix E.

Based on several descriptive factors , a representative sample ofHMOs licensed in Virginia
was chosen for inclusion in the study. These factors included age of the plan, geographic region
of service area, status ofNCQA accreditation, number of total members and number of Virginia
members, state of domicile, and tax-status. A total of seventeen (17) HMOs were chosen. In
some cases, more than one plan from a particular company was chosen in order to make
comparisons within companies. Contact information for each HMO was obtained from the
Virginia HMO Association.

A research assistant initiated contact with the people deemed most responsible for QA
plans at each plan. In some cases, the research assistant was referred to other employees of the
plan. Once the correct person was reached, the research assistant explained the purpose of the
study and outlined the requirements of participation. When consent was obtained, the research
assistant faxed the lists of questions relating to the quality assurance plans. Each plan was
instructed to complete the questions with relevant citations noted and to send current QA plans to
DHES . They were requested to complete these tasks within 5 working days, and report back if
they could not meet this deadline . Follow-up phone calls were utilized as reminders to those
plans that did not respond within this time frame.

Questions for the study were provided by the Virginia Department of Health in
consultation with the HB 2785 Study Group. All questions were sent to all potential participants
in the study.

The following HMOs were contacted regarding their QA plans: Aetna, Cigna
MidAtlantic, Cigna-Virginia, HealthKeepers, HMO Virginia, John Deere, MD-IPA (part of
MAMSI), NYLCare, Optima, Optimum Choice (part ofMAMSI), Partners, Prudential
MidAtlantic, Prudential-Richmond (PruCare), QualChoice, Sentara, US Healthcare (now part of
Aetna), and Virginia Chartered. Virginia Chartered was dropped from the study because no
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person able to respond to the quest ions could be reached within the study time frame. Responses
were received from John Deere, NID-IPA, NYLCare, Optimum Choice, Partners, Prudential
MidAtiantic, Prudential-Richmond (PruCare), NYLCare, HealthKeepers, HMO Virginia,
AetnalUnited Healthcare, and QualChoice.

Once the documentation and completed questionnaires were received at DHES, the
researchers examined the answers and citations for completeness, accuracy, and clarity. Any
questions were referred back to the individual plans . In addition, DHES interviewed appropriate
personnel in order to supplement the information provided by the answers to the questions.
Quality assurance plans were compared to NCQA standards and to the seven components of the
definition of quality determined by the August 1996 round table (see Chapter 2).

Analysis

Quality Assurance Plans

Twelve HMOs returned the completed questionnaire concerning their quality
assurance plans. One HMO did not return the completed questionnaire but did provide
documentation of their procedures, so analysis was done on the information available. One
company did not submit a current quality assurance plan with their responses, so their answers
could not be verified . The response rate, including the plan that only provided their QA plan, was
81%, and it can be reasonably assumed that these thirteen HMOs may be deemed a representative
sample of all HMOs in the Commonwealth. Three companies, Aetna (which owns United
Healthcare), Trigon (HMO Virginia and HealthKeepers), and MAMSI (NID-IPA and Opt imum
Choice), use the same quality assurance plans for all their HMO products. Therefore, analysis
was done on the quality assurance plans submitted by each company rather than each plan,
resulting in a total of nine QA plans. Certain patterns in these QA plans emerged that merit
consideration. Each question in the analytical framework has been answered using responses
from the companies, followed by comments from the researchers. In some cases, the answers to
the questions were not explicitly stated in the quality assurance plans for each plan. This has been
noted where appropriate.
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1. Prevention
a. Identify the QA plan's goals and objectives that address preventive care . Name, if applicable,
specific HEDIS measures that will be undertaken (e.g., cholesterol screening, diabetic retinopathy
exam, mammography recommendation, etc .) IfHEDIS measures are planned, describe what
efforts the plan is making to ensure valid and reliable encounter data.

Seven companies reported that they will be collecting all HEDIS measures utilizing
HEDIS methodology as evidenced in their QA work plan. These companies had specific care
objectives for preventive care in diabetes, asthma, mammography, and immunization among
others. Specific goals and objectives were outlined in the QA plans. One of these seven
companies specifically mentioned their plans to have an outside contractor examine their data
collection and reporting exercises for accuracy; another of the seven described a list ofHEDIS
measures and targets they will be examining along with their methodology. One company did not
report using any HEDIS measurements, but did outline many preventive studies that are related to
HEDIS measures. Another company also doesn't use HEDIS measures, but did state they
conduct annual reviews on at least four preventive services.

Comments: Many companies are using HEDIS recommendations and measures to study
preventive care . This information was found in the QA plans of all companies. NCQA requires
these activities for accreditation.

b. Are prevention guidelines developed by the HMO or does the plan make reference to national
practice guidelines? How?

One company stated that they develop guidelines for both adult and pediatric
populations based on and adapted from the American Academy ofFamily Physicians (AAFP), the
Advisory Committee on Immunization Practices (ACIP), and the American Academy of Pediatrics
(AAP). Annually, preventive health guidelines and practice guidelines are reviewed by peer
review committees, medical directors, and quality improvement committees. This company also
provided specific quality of care measures for their plans over a three-year period and compared
them to Healthy People 2000 criteria.

Six companies made reference to internal development of prevention guidelines by
using accepted practice standards from various professional associations and the Agency for
Health Care Policy and Research. One of these companies documents the source of
recommendations at the end of each internally developed guideline; these sources include Healthy
People 2000 , American College of Physicians (ACP), AAFP, AAP, American College of
Obstetrics and Gynecology (ACOG), and the US Preventive Services Task Force. One of these
companies has adopted the US Preventive Services Task Force Guidelines as its standard for
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preventive services, and one company used USPSTF guidelines to help craft internally developed
company guidelines . One company used preventive standards published by Health Care
Operations. Two companies did not elaborate.

Only one of the nine companies mentioned which national organizations were
consulted within their QA plans , but the provisions for guideline development were available in
the other plans.

Comments: Only one company reported that they use guidelines developed by an
outside agency . Most plans uses national standards and modify them for use in their particular
plans. The methods used to reach these guidelines are often not clear, but the process does allow
for much feedback from many facets of the company.

c. Are there indications in the plan that guidelines for preventive care are shared with providers or
that provider input was solicited?

One company reviews their guidelines for preventive care annually using a committee of
medical directors and peer reviewers. Guidelines are forwarded to all members, including
providers, annually . For one company, guidelines are forwarded to all plan providers for
comment within a 45 day period. Another company forwards their draft guidelines to a peer
review committee and the plan 's medical directors for comment; final guidelines are distributed to
all members and practitioners annually , but feedback is not solicited at this stage. One company
distributes a reference guide to all providers and has provider participation on guidelines
committees. One company has their guidelines reviewed annually by a subcommittee of
providers. Two other companies utilize appropriate providers during guideline development and
review all guidel ines annually . One company utilizes a physician QA committee that aids in all
aspects of guideline development and review. One company reported that they do not currently
share guidelines with providers, but they have implemented distribution for 1997 and demonstrate
provider input through their preventive services committee. This information was found in the
QA plans of two companies, and it was absent in the QA plans for seven companies.

Comments: Provider input into development is important if a plan wants their providers
to embrace their guidelines. These companies seem to value and seek provider input.

2. Complaint Resolution
a. What provisions does the plan make for aggregation and analysis of complaints and

grievances?

Two companies aggregate and analyze their data on a quarterly and yearly basis, and
continue to track each type of complaint over multiple years . This was stated in the QA plan of

.both companies. One company separates complaints and grievances from denials and appeals,
with the former being analyzed every six months and the latter being analyzed at least annually;
this information was in their QA plan.
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One company sends monthly reports to its regional offices as well as providing
quarterly and annual reports; this company uses the information during the recertification process
for each of their offices. One company summarizes their data at least annually and aggregate data
by provider. In addition, all written grievances are forwarded to the provider involved (with the
permission of the member) . One company logs all complaints and analyzes them to identify areas
for improvement; appeals for denial of care are analyzed separately.

One company referenced a Quality of Care Identification and Tracking Process, but
details about this process were not provided. Another company mentioned a Service
Enhancement Tracking System, but again, details were not provided.

One company did not answer this question, but their QA plan shows many provisions
for routine aggregation and analysis of complaints and grievances.

Comments: Information about complaints and grievances is gathered on a regular
basis, as is required by NCQA and parts of the Code of Virginia. Frequency of reporting does not
always appear in the QA plans, but mechanisms for collecting the data are documented.

b. What is the physician's office told with respect to appealing a denial for a service? Are they
given the name and number of the medical director? Is there a physician/provider helpline?

One company does not deny payment for treatment ordered by a patient's PCP .
However, if there is a denial of coverage, the physician is contacted with a name and number
to call. Two companies notify physicians about denial of services either verbally or in writing,
depending on the type of denial. Information about how to appeal is available either verbally
at the time of denial or in the letter of denial.

One company provides both verbal and written responses to physicians for all denials
of service. One company sends copies of all letters of denials directly to the physician's office.
This letter mentions that an appeal process is available, and this information can also be
obtained by phone .

Two companies have a special process in place to inform providers about denials. One
company submitted a separate policy that described the process. One company made
reference to their Medical Appeals policy.

The name and number of the medical director are available upon request at seven
companies; one company includes the name of the deciding medical director in the letter of
denial . This information could not be determined for the company that did not submit survey
answers.

One company does not have a specific provider helpline, but there is a department that
focuses on their needs. Four companies do have a specific helpline dedicated to providers,
while two utilize their regular customer service department to help providers. This
information could not be determined for the company that did not submit survey answers, nor
was it found in the QA plan for the company that did not answer this question.
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Comments: This information should be contained in written notificat ions of denial
and communicated verbally when a provider calls the plan. This information is often found in
provider handbooks.

c. What provisions does the plan make for systematic follow-up and corrective action on
identified problems?

Eight companies have a formal process for systematic follow-up and corrective action.
Complaints are aggregated and analyzed for patterns, and the QA plan makes provisions for
examining them further. Complaints regarding providers are handled by a very detailed process
described in the QA plan of four companies. One company documents problems in their QA
committee meeting minutes and reviews provider problems at the time of recredentialing, but this
was not documented in their QA plan.

One company reported that they have appropriate departments work together to
resolve issues, but no formal system was described in their QA plan.

Comments: Most plans have a formal system for follow-up and corrective action
about identified problems, but details were not (perhaps could not) be given in the QA plans.

3. Access and Availability
a. What activities does the plan describe for monitoring access and availability?

One company has a special department that monitors the ratio of members to primary
care physicians (PCP). Provisions appear in the QA plan to monitor this ratio and remedy
problems, but there is no indication of frequency of reviews . Two companies have several
objectives for monitoring access in the QA plan, but do not give specific targets. Two companies
assigned a person to monitor these issues in their work plan, but did not state specific targets.
One of these two companies did, however, provide an extensive chart in their written responses to
the study question. Three companies described in detail their processes: access surveys. consumer
surveys, and provider surveys. One company did not specifically mention access in their QA plan,
but it does track all quality improvement measures on a quarterly basis.

Comments: Most companies are monitoring access and availability.

b. What are the standards for appointment availability for routine, urgent, emergency care?

Standards for appointment availability for routine care ranged from 3 days to 12
weeks; for urgent care from 24 to 48 hours ; and for emergency care from immediately to within
24 hours.

One company set the appointment standards within 90 days for routine care and within
24 hours for urgent/emergency care. These standards are not indicated in the QA plan. One
company set the appointment standards at within 5 days for routine care, within 24 to 48 hours
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for urgent care, and immediately for emergency care, but these standards did not appear in the QA
plan. One company sets their standards at 2 weeks for routine care , 48 hours for urgent care, and
immediately or less than 24 hours for emergency care . This was outlined in detail in a chart in
their written answers, but did not appear in their QA plan. One company outlined these standards
in detail in their QA plan: 4 to 8 weeks for routine care, 24 to 48 hours for urgent care, and
immediately for emergency care. Two companies had the following standards: 2 weeks for
routine care, 24 hours for urgent care, and immediately for emergency care . Both companies
reported these standards in their QA plan. One company had a standard of 12-16 days for routine
care and the next working day for urgent care, but this was not found in the QA plan. One
company has a standard of within 3 days for a non-urgent appointment and within the same day
for urgent visits; this information could not be verified because the company did not submit a
current QA plan. One company used the standards of 12 weeks for routine care, 24 hours for
urgent care, and immediate access for emergency care .

Comments: Information concerning access to providers is mentioned in all QA plans,
but specific information is not always detailed . The definition of routine care was not always
constant: some companies define routine care as non-symptomatic, non-emergency care (such as
physicals), while others define it as symptomatic, non-urgent care. This can probably explain the
wide variation in standards.

c. What are the standards regarding PCP access? (e.g., ratio of PCPs to members; travel times;
closed panels) Does the plan offer any incentives to PCPs to keep their panels open to new
members? Are there any other incentives to improve access?

One company has a ratio set at 1500 patients per PCP and 500 patients per licensed
physician extender. They also have standards for PCP access of 2 PCPs within 10 miles; one
physician within 30 miles; and one hospital within 30 miles. One company had a ratio of97
patients per PCP, but stated their goal is 250 patients per PCP . This plan alsomaintains a
standard of one PCP within 30 miles. One company divides their geographic distributions into
urban, suburban, and rural with different access goals for each . They do have a set ratio of 1 PCP
per 250 members for each geographic region. In addition, they have goals for number of PCPs
with open panels (90%) and choice of PCPs (members have a choice of3 PCPs in their region).
Two companies reported that 85% of members must have a choice of at least two PCPs within 8
miles of their residence in urban areas, fifteen miles in non-urban areas, and thirty miles in rural
areas ; provider to patient ratios were not given. One company noted that their providers or
designees should be available 24 hours a day/seven days a week for emergency care and that
patients with scheduled appointments should not wait more than 30 minutes, but did not give
specific patient ratios. One company requires that their PCPs accept 250 members into their
practice, and stated that all members must be able to reach a PCP within 20 minutes driving and a
hospital within 30 minutes driving . One company has an access standard of at least one PCP
within 30 minutes for both urban and rural members . One company did not give specific
standards, but did note that access has not been a problem according to member surveys .
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One company does not offer incentives to PCPs to keep their panels open, but closure
is not allowed for panels with less than 250 members. One company pays additional fees to PCPs
if the practice is open to new members ; if access issues arise, the provider may be subject to
reduced reimbursement or it may be considered during the recredentialing process. One company
uses an incentive program to keep panels open. One company offers incentives to PCPs who
have open panels and extended office hours , and also continues to recruit PCPs in geographic
areas that do not meet their standards for access. One company gives special payments to offices
open to new members that increase the base capitation rate . Four companies do not offer
incent ives, but one of these companies does give PCPs quarterly bonuses for having an open panel
and extended office hours .

Comments: Some standards are documented in the QA plan for three companies.
Five companies did not mention these standards in their plan at all, and one company described
activities to improve access in their QA work plan but did not give specific targets or current
policies . Information could not be verified for the plan that did not provide their QA plan. Most
companies use GEOAccess to track PCP coverage. It should be noted that some companies
might have reported minimum PCP to patient ratios, which are business decisions , rather than
maximum ratios, which could be quality indicators.

d. Is the formulary binding or advisory?

Five companies state that their formulary is advisory. The formulary is binding in two
companies. One company did not answer this question, and it was not documented in their QA
plan. The answer to this question was not documented in the QA plan for the company that did
not return the study questions.

e. Which pre-certification requests CANNOT be done on the phone, but require medical record
review?

One company reports that no pre-certification requests can be done on the phone .
One company stated that all pre-certifications can be done on the phone except those that require
x-rays or dental and cosmetic procedures. Three companies stated that generally all pre
certification requests can be done on the phone unless additional information is required for the
decision. One company reported that all pre-certification is done by faxing a referral request form
and including medical information. One company did not answer this question.

The answer to this question was not documented in the QA plan for the company that
did not return the study questions. One company allows the PCP to determine medical necessity
for all procedures except cosmetic conditions and transplants, which require medical record
review; this information was found in the QA plan.
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f. How is PCP bonus or withhold affected when a patient exercises his pas option vs. when the
referral is to an in-network provider?

Six companies reported that PCP bonus or withhold is not affected when a patient
exercises his pas option . One company did not answer this question, and no standards were
found in the QA plan. The answer to this question was not documented in the QA plan for the
company that did not return the study questions.

One company mentioned in their QA plan that there is no withhold when a patient
exercises the POS option, but there are penalties if the PCP refers a patient outside of the
network.

Comments: This type of information is not required to be in the QA plan.

g. Does the HMO have standards for response time to providers requesting pre-authorization for
services? Is there a plan for improved response times?

One company did not indicate a specific response time, but did state that
determinations were made at the time of receipt ofall medically necessary information . They do
have a process for monitoring timeliness of response . Three companies reported that pre
authorizations are normally provided within 24 hours of receipt of all necessary information, and
they all have a process for monitoring timeliness. One company stated that their standard
response time is between 24 and 48 hours when all information is available. This response time
increases to between 7 and 10 days when more information is required . This plan conducted a
study of their response time and found that they responded within 24 to 48 hours 95% of the
time. One company processes routine care requests within 2 business days, and urgent care
requests within 1 business day; they have an electronic tracking system to analyze timeliness of
response. No documentation was found in these six QA plans. One company did not answer this
question, and no standards were found in the QA plan. The answer to this question was not
documented in the QA plan for the company that did not return the study questions. One
company makes decisions within 2 business days; this information was found in the QA plan.

Comments: Only one company has this information available in detail in their QA
plan.

h. Are physicians at risk for more than services provided in their offices through use of either of
the following reimbursement methods?

Global Capitation: "a type of reimbursement in which an entity such as a physician
hospital organization is reimbursed a capitation amount for a particular group of
members, and such entity is responsible for providing or paying for all (or most) of the
covered services provided to those members by any provider."
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Episode of Care reimbursement: "A provider is paid a fixed dollar amount for the
treatment of a specific illness, condition, surgery or episode of care . The provider is
responsible for using this fixed payment to cover all expenses related to such illness,
condition, surgery or episode of care . For example, a surgical group would be
responsible for using this fee to cover the hip joint surgery and related expenses such
as anesthesia, radiology, hospitalization, etc ."

Four companies do not use either of these methods. The answer to this question was
not documented in the QA plan for the company that did not return the study questions. One
company uses per diem rates in contracts with hospitals, skilled nursing facilities, subacute units,
and ambulatory surgery centers. One company uses capitation for all offices services provided by
its PCPs, a combination of capitation and fee-for-service for its specialists, and per diems for
hospital care; in addition, certain ancillary providers are paid using fee schedules. Two companies
did not respond, and this information could not be found in the QA plan.

1. What specialties are paid by capitation?

One company capitates laboratory and radiology services. Three companies do not
capitate any services. The answer to this question was not documented in the QA plan for the
company that did not return the study questions. One company capitates Gl, physical therapy,
laboratory, and radiology. One company reported that they capitate most specialty support
services such as radiology, podiatry, and outpatient mental health services. Two companies did
not respond, and no documentation could be found in their QA plans.

.Comments: This type of information is not required to be in the QA plan.

4. Credentialing
a. What credentialing activities are identified in the plan?

All nine companies presented detailed guidelines for credentialing in their QA plans
that comply with NCQA standards. Two companies specifically mention using NCQA standards.
Recredentialing is conducted every two years, except one company reviews providers annually
during their first two years of participation. One company's answer to the study question was
much more extensive than the information presented in the QA plan. Information could not be
verified for the company that did not provide their QA plan.

b. What credentialing activities are done in the interim between recredentialing?

Eight companies report that they continue to monitor their providers in terms of
. licenses, DEA certificates, and malpractice insurance. Also, in one company, if any adverse
information is reported about any of their providers, a special review is conducted; guidelines for
this special review are in the QA plan. Six of these companies also perform ongoing medical
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record review and quality indicators reviews . Five of these companies described these activities in
their QA plans, but information could not be verified for the company that did not provide their
QA plan.

One company reviews provider files as needed; this information was outlined in the
QA plan.

c. How is the I-Th.10 informed of providers whose licenses are revoked or suspended?

One company uses the National Practitioner Data Bank and utilizes reports from licensing
boards and HCFA; this information was not found in the QA plan. One company has contracted
with an NCQA-certified agency that informs them when any of their providers have licenses
revoked or suspended. The company verifies this information and follows-up as needed . One
company queries the various states where they do business to check current licensing; currently
Virginia publishes this information every two years. One company receives the information
directly from the State Board of Medical Examiners, but does not indicate how often that
information is obtained. Two companies stated they verify all information at the time of
credentialing. One company sends a service coordinator to each provider's office quarterly; they
rely on the provider to inform them of licensing problems between formal credentialing periods.
One company requires their providers to inform them of any actions against their license; this
company also utilizes other national and state-level sources. The answer to this question was not
documented in the QA plan for the company that did not return the study questions.

Comments: Only one company has a system for prompt notification of license suspension
or revocation. A provider could continue to practice for over a year before some plans learn of
their license status. However, credentialing is an important part of all nine company QA plans.

5. Consumer Satisfaction
a. What activities does the plan describe to assess consumer satisfaction?

One company has been doing consumer surveys for ten years, using the GHAA survey
until 1996, when they started using NCQA's HEDIS member satisfaction survey. This company
also does routine group-specific surveys and disenrollment surveys. Focus groups with members
and providers are being established . All of this information was mentioned in a less detailed
format in the QA plan.

Five companies perform several annual surveys, including a member satisfaction
survey and a disenrollment survey. This information was outlined without much detail in the QA
plan for four of these companies, and could not be verified for the company that did not submit
their QA plan. One company utilizes the Gallup organization for annual surveys . One company
incorporates 60% of the NCQA survey's questions for their annual survey. Five companies use
the entire HEDIS member satisfaction survey. One company did not answer this question, but
their QA plan describes ongoing surveys to assess consumer satisfaction .
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Comments: Measurement of customer satisfaction, an NCQA requirement, happens
in all plans in one form or another. Standardization of satisfaction surveys will increase the utility
of the results across plans .

b. If a survey is undertaken, what does the HMO do to ensure scientific validity and reliability of
the instrument?

The five companies who currently use the HEDIS survey use HEDIS measurement
guidelines . These companies outsource additional satisfaction surveys to a survey company. Two
of these five companies also developed internal surveys that are reviewed annually by internal
staff. One plan works with their outside vendor to ensure validity and reliability; this information
is not detailed in the QA plan. One company sends out annual satisfaction surveys to a majority
of their members, but this information could not be verified because they did not provide their QA
plan. The answer to this question was not documented in the QA plan for the company that did
not return the study questions or for the company that didn't answer the question.

c. What activities are identified by the plan that address UR denial and appeals?

Six companies routinely analyze their UR denial and appeals data for trends and
address problems as they arise . Recent areas of member concern led to the initiation of review
groups for one company. This information was not specifically mentioned in the QA plan, but
provisions for periodic review of all plan data are outlined.

Two companies send information about how to appeal to all enrollees in their
Certificate of Coverage, but did not mention if they specifically track UR denial and appeals. One
company did not answer this question, but their QA plan shows routine collection of UR
information.

Comments: This question might have been ambiguous. Most plans track UR denial
and appeals, but it was not clear if they looked at this issue in terms of customer satisfaction with
the appeals process.

d. How does the HMO comply with §38.2-4304.B? (liThe governing body [of the HMO] shall
establish a mechanism to provide the enrollees with an opportunity to participate in matters of
policy and operation through (1) the establishment of advisory panels, (II) the use of advisory
referenda on major policy decisions, or (III) the use of other mechanisms.")

Two companies have established a Member Advisory Committee. One company has
established an enrollee focus group and solicits enrollee feedback at enrollment sites. One

. company does not have a formal advisory group, but does have consumer representation on their
Board of Directors, uses focus groups, and solicits comments through mailed surveys. One
company has consumer membership on their governing board, focus groups, and consumer
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participation on their grievance committee. Another company uses both member surveys and
Client Advisory Forums. One company solicits member feedback only through an annual
satisfaction survey. One company did not answer this question, and the answer was not found in
the QA plan. The answer to this question was not documented in the QA plan for the company
that did not return the study questions.

Comments: Plans have complied with this regulation, but it is often unclear how
enrollees are chosen to serve on advisory committees or what impact their views have on
company policy.

e. Do members receive physician-specific performance information such as "report cards"?

Seven companies report that they do not send members physician-specific performance
information. One company (NYL) did report that names of providers who receive awards for
excellence are named in the member newsletter, and one company noted that they do not send this
information to members because they don't want this information used in a punitive manner.

One company provides report cards on primary care offices to their members upon
request. The answer to this question was not documented in the QA plan for the plan that did not
return the study questions.

Comments: Physician-level data are not often released from any insurance plan
because it is difficult to adjust for all risk factors that might affect the way a particular provider
practices. For example, Virginia Health Information is currently working on a study that will
provide physician-specific data for obstetricians in the Commonwealth; many parties are
concerned that some providers will be unfairly represented by these data .

f Are physician satisfaction surveys undertaken? If so, how are they conducted? What is done
with the results?

One company stated that they conduct provider satisfaction surveys every six months
by mail. The results of the surveys are kept internally to help identify problems. One company
conducted a single telephone survey of randomly selected providers; these data were kept
internally for strategic planning purposes. One company contracts with an outside vendor to
perform the survey every 1 to 2 years using internally developed instruments; results are used to
help improve services. One company conducts an annual provider satisfaction survey and
quarterly PCP turnover rate reviews; the information is used internally to improve performance.
Three companies conduct annual surveys that are also used internally. One company has not
conductedany provider surveys . One company reported doing patient satisfaction surveys that
focus on patient satisfaction with their providers, but it was noted in their QA plan that they also
conducted provider surveys . All but one company mentioned doing provider satisfaction surveys
in their QA plan.



Quality of Care in Managed Care in Virginia
Appendix C

Page 14

Comments: Only one plan reponed not do ing any provider satisfaction surveys.

g. Does the provider relations department track pro vider complaints and concerns? How?

Four companies have a provider relations department that tracks provider complaints and
concerns through an automated system. One company utilizes their regular customer service
department but flags provider complaints for later analysis . This was not documented in the QA
plans . One company uses the customer log system described in their grievance procedures, but
they did not elaborate how they separate provider complaints from enrollee complaints. One
company is currently initiating aspecial online tracking system for all provider calls. The answer
to this question was not documented in the QA plan for the company that did not return the study
questions and for the company that did not respond to this question.

6. Improvement of Community Health
a. What focused studies are identified in the goals and objectives of the plan (i.e., disease-specific,
population specific)? Are methodologies identified?

Five companies mentioned several focused studies that were both disease-specific
(diabetes) and population-specific (Medicare) . These studies and methodologies are outlined in
the QA work plan for three companies, one company reported that methodologies were not in
their QA plan, and information could not be verified for the company that did not submit their QA
plan.

One company reported that they are revising all of their focused study programs in order
to meet NCQA standards, so they could not provide details . One company described their
ambulatory medical record review as a way to measure quality of care standards, but did not
mention any specific focused studies. One company did not answer this question, but their QA
work plan describes multiple outcome studies. One company described utilization studies based
on diagnosis, but methodologies were not found in the QA plan.

b. What provisions does the plan make for feedback to providers concerning QA activities in
general and specific outcomes of care in particular?

One company contracts with an outside agency to perform continuous assessments
and reports these assessments to their providers on a monthly and annual basis , but this
information could not be verified because they did not provide their QA plan . One company uses
their physician relations department to disseminate this information through a printed and online
newsletter. feedback is encouraged through both media.

Four companies distribute a newsletter, send direct letters to providers, and present
educational programs. Two of these companies had these procedures set out in detail in the QA

.work plan, while the other two companies mentioned these activities without detail
One company did not outline their provisions in their QA plan, but stated that they

send letters with specific concerns to the involved provider, distribute a newsletter 1:1) all
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providers , and send out periodic mailings on specific topics. One company did not respond to this
question , but an examination of their QA plan showed that communicating the results to
practitioners and members is one of the object ives of the quality improvement process. The
answer to this question could not be determined for the company that did not provide survey
answers, but the QA plan does mention quality monitoring and feedback to regional offices.

7. Outcome Measures
What activities does the plan indicate will be initiated to address poor clinical outcomes such as
death, readmission to the hospital, hospitalization following ambulatory surgery, unscheduled
return to the O.R., post-op infections?

Eight companies track poor clinical outcomes (readmissions to hospitals, emergency
room visits after physician office visits, outcomes after adverse decisions, mortality) and analyze
these data on a regular basis. Action is taken on all quality concerns, including conferencing with
providers. Two companies have also undertaken focused studies on certain adverse clinical
outcomes, such as readmissions.

Thisprocess is outlined in the QA work plan of five of the eight companies. One
company did not respond to this question, but an examination of their QA plan revealed specific
plans to address unplanned readmissions after adverse decisions and admissions after ambulatory
surgery . One company had a very detailed answer to the study question, but had no
documentation in their QA plan. One company did not have any of this information in their QA
plan. Informat ion could not be verified for the company that did not provide their QA plan.

The answer to this question was not documented in the QA plan for the company that
did not return the study questions, but they did report overall tracking measures.

Conclusions: The QA plans for the companies that responded to our requests were fairly
complete and relatively easy to read, but what constitutes a QA plan in one company does not
always correspond to the QA plan of another company. For instance, one company sent a QA
plan that was approximately 1000 pages in length that included all internal and external QA
policies. In contrast, one company had a QA plan that was 14 pages in length. There were many
instances where detail, such as the target times for patient appointments, was not documented.
Also, grievance procedures were often separate from the QA plan, not included as a part of the
overall plan. We did not visit any of these sites, nor did we look at all the materials that an
organization such as NCQA would during an accreditation visit. We could only analyze the
information that was provided to us by these companies, which might not have always been
complete.
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At the commencement of the study, all grievance procedures from HMOs licensed in the
Commonwealth on file with the Bureau of Insurance were copied and sent to the Department of
Health Evaluation Sciences at the University of Virginia. Researchers answered the questions
contained in the analytical frameworks based on these documents. Interviews with the person or
people deemed most responsible for these plans were arranged to go over the lists of questions for
clarification. After three interviews with HMO representatives, it was determined that the
documents received at DHES from the Bureau of Insurance were not the most current grievance
procedures. In order to rectify this problem, the study methodology was changed slightly,
allowing the HMOs to present their current plans. A tracking chart listing the HMOs and the
status of their submissions follows the analysis of the grievance plans in this Appendix.

Based on several descriptive factors, a representative sample of HMOs licensed inVirginia
was chosen for inclusion in the study. These factors included age of the plan, geographic region
of service area, status ofNCQA accreditation, number of total members and number of Virginia
members, state of domicile, and tax-status. A total of seventeen (17) HMOs were chosen. In
some cases, more than one plan from a particular company was chosen in order to make
comparisons within companies. Contact information for each HMO was obtained from the
Virginia HMO Association.

A research assistant initiated contact with the people deemed most responsible for
grievance procedures at each plan. In some cases, the research assistant was referred to other
employees of the plan. Once the correct person was reached, the research assistant explained the
purpose of the study and outlined the requirements of participation. When consent was obtained ,
the research assistant faxed the lists of questions relating to grievance procedures. Each plan was
instructed to complete the questions with relevant citations noted and to send current grievance
procedures to DHES. They were requested to complete these tasks within 5 working days, and
report back if they could not meet this deadline . Follow-up phone calls were utilized as reminders
to those plans that did not respond within this time frame.

Questions for the study were provided by the Virginia Department of Health in
consultation with the HB 2785 Study Group. All questions were sent to all potential participants
in the study.

The following HMOs were contacted regarding their grievance procedures: Aetna, Cigna
MidAtiantic, Cigna-Virginia, HealthKeepers, HMO Virginia, John Deere, MD-IPA, NYLCare,
Optima, Optimum Choice, Partners, Prudential-MidAtlantic, Prudential-Richmond (PruCare),
QualChoice, Sentara, US Healthcare (now part of Aetna) , and Virginia Chartered. Virginia
Chartered was dropped from the study because no person able to respond to the questions could
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be reached within the study time frame. Responses were received from John Deere, MD-IP A,
NYLCare, Optimum Choice, HMO Virginia, HealthKeepers, AetnalUnited Healthcare,
QualChoice, Partners, Prudential-MidAtlantic, and Prudential-Richmond (PruCare).

Once the documentation and completed questionnaires were received at DHES, the
researchers examined the answers and citations for completeness, accuracy, and clarity. Any
questions were referred back to the individual plans. In addition, DHES interviewed appropriate
personnel in order to supplement the information provided by the answers to the questions.
Grievance procedures were compared to two national standards for utilization management:
National Committee for Quality Assurance (NCQA) and the American Accreditation HealthCare
Commission/URAC.

Analysis

Grievance Procedures

Twelve HMOs returned the completed questionnaire concerning their grievance
procedures. One HMO did not return the completed questionnaire but did provide
documentation of their procedures, so analysis was done on the information available. One
company did not submit current grievance procedures, so answers could not be verified. The
response rate, including the plan that only provided their grievance procedures, was 81%, and it
can be reasonably assumed that these thirteen HMOs may be deemed a representative sample of

.all HMOs in the Commonwealth. Three companies, Aetna (which owns United Healthcare),
Trigon (HMO Virginia and HealthKeepers) and MAMSI (MD-IPA and Optimum Choice), use
the same grievance procedures for all their HMO products. Therefore, analysis was done on the
grievance procedures submitted by each company rather than each plan, resulting in a total of nine
sets of grievance procedures. Certain patterns in these grievance procedures emerged that merit
consideration. Each question in the analytical framework has been answered using responses
from the companies, followed by comments from the researchers. In some cases, the answers to
the questions were not explicitly stated in the grievance procedures for each company. This has
been noted where appropriate.

ANALYTICAL FRAMEWORK FOR EXAMINATION OF
HMO GRIEVANCE PROCEDURES

1. How does the plan member know about the grievance procedure?
Six companies reported that grievance procedures were outlined in their member

handbook. Three companies distributed this information in a publication entitled "The Evidence
. of Coverage," which could be deemed a member handbook. Four companies presented
information in more than one publication.
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Comments: This information is very important and should be available to all members
and providers in an easily understood format. This question did not address gil the ways a
member might receive this information, such as when a member calls with a complaint or
question.

2. How many days does the plan member have after denial to ask for reconsideration?

The range for eight companies was from within 10 days to within a year, with three
companies reporting 60 days. One of these companies noted that the time limit depends on the
level of appeal. One company stated that they had no time limit restrictions.

Comments: This information was not explicitly stated in two of the companies ' grievance
procedures, but all plans gave this information to members in the member handbook. There is a
concern that there might not always be enough time for the member to realize there is a problem.
In the case of one company, a member only has ten days to request a reconsideration of a
grievance and thirty days to file a formal complaint.

3. Who makes the first attempt to resolve the complaint?

One company encourages their members to contact their provider about medical treatment
concerns before calling the plan itself All companies have a member services or customer
services department that handles calls directly from enrollees or provides an address to send
written complaints. In one company, the type of complaint, written or oral, affects which
department within the plan handles it. Another company stated that their goal is to have the
complaint resolved informally.

Comments: It should be noted that "complaint" was viewed both as a regular complaint
and as an appeal. This led to some confusion on the part of the respondents.

4. How many days does the HMO have to respond with a decision?

NI companies have the policy of resolving complaints within 30 days of receipt. Response
to appeals are usually shorter (within 10 days) .

Comments: Again, some of the respondents did not know whether this question referred
to a regular complaint or an appeal .

5. Do plan members have access to the names of members of the review panel?

One company does not allow members to have access to the review panel; there is a
Grievance Coordinator who signs the letter of denial, which contains further appeal instructions.
One company reported that members do not have access to the names of review panel members
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except when the member requests to meet in-person with the whole panel. Five companies would
allow access to the names of the review panel upon request from the plan member. One company
explained that access to review panel members depended on the level and type of appeal or
complaint ; they stated that "consideration would be given" about disclosing names upon request
of the member, but in certain cases (such as in the use of medical specialist consultants in
reconsiderations), the names of the reviewers are not disclosed. One company chose not to
respond to this question.

Comments: Review panels often change depending on the type of complaint (medical or
administrative) and level of complaint. As seen in Question 23, the number and qualifications of
the people on the panel changes significantly depending upon these factors .

6. Describe the first level of a formal appeal.

For all companies but one, formal appeals must be submitted in writing to the plan. Senior
staff are involved in the appeals process at this stage. The decision may be made by an individual,
such as the Medical Director (one company) or the Operations Manager (one company) , or by an
appeals committee (six companies). One company differentiates between a regular appeal and
appeals that involve medical decisions ; for the latter, all appeals must go through the Grievance
Procedures.

7. How many days does the HMO have to respond?

This ranges between within 30 days and within 60 days.

Comments: The plans were assuming that this question referred specifically to response
to a first level appeal . It should also be noted that neither NCQA nor URAC have exact standards
about timeliness of response to appeals, except for the provision of expedited appeals. According
to NCQA, by 1998 managed care organizations must meet specified industry standards for
timeliness. Chapter 54 states that a person must be notified of the results of the appeal process no
later than 60 working days after the HMO receives the required documentation.

8. Is there a second level appeal?

All companies that responded have second level appeals. This appeal must be in writing.

9. Does the plan member have a right to appear before the panel?

All plan members have the right to appear before a review panel if they request.

10. Is there a third level appeal?
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One company allows their members to write a final letter of appeal to the President of the
HMO . One company stated explicitly that a third level of appeal, arbitration, was available to
plan members. One company mentioned the option of filing an appeal with a government agency
such as the Bureau of Insurance, but noted that this was not a formal policy. The remaining
companies answered no to this question.

Comments: All enrollees have the right to appeal to government agencies such as the
Bureau of Insurance or HCF A, but most plans do not mention this in their member information.

11 . Does the HMO have expedited appeal?

All companies have expedited appeals, but the time allowed for a decision ranges from 24
to 72 hours . One company referenced HB 1973 of the Commonwealth of Virginia Statutes. One
company urges the member to call them directly in case of emergency or urgent circumstances.

Comments: A process for expedited appeals is required by NCQA, URAC , and Virginia
law. Both NCQA and URAC require that appeals be resolved within 72 hours.

12. Can the 'plan member complain orally?, ,

All companies 4110w members to complain orally or in writing. Formal appeals must be in
writing for eight of the nine companies.

Comments: There are again problems with definitions about what a complaint is. In one
;plan, oral complaints that can be handled over the phone are not recorded. In some plans, a
"complaint mu~t be in writing for it to go through the appeals process. See Question 14.

13. Are there accommodations for non-English speakers and the handicapped?

Five companies mentioned specifically that they either contract with or have access to
"interpreters. Four companies reported that they made provisions for these populations, but were
not specific. No companies had this information in their grievance procedures.

Comments: This information is often not contained in the member handbooks. "Access
to interpreters" was not defined. Some members might have to wait for an interpreter to be
contacted before their complaints or concerns can be conveyed to a plan.

~ I.

; \
14. What happenswhen a member calls with a complaint or concern?

j All companies send these calls to the member services or customer services department.
This information is avail~ble in all the grievance procedures, but the process in not always
explicitly stated. One company allows for verbal complaints as well as suggesting sending the

"
"
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complaint in writing to the plan. One company differentiates between informal complaints and
concerns and complaints regarding a denial of benefits or services. The latter type must always be
sent to the plan in writing, and callers are informed of this. Another company sends all complaints
and concerns about providers received by phone directly to the quality improvement department,
even if the complaint is resolved at the time of the initial call; other complaints are recorded
verbally. Two companies state that resolution is attempted on the phone, and a complaint form is
sent to the caller if he is not satisfied with the result. Two companies attempt to have their
member services department handle all calls. One company allows members to file formal
grievances over the phone; the customer services representative forwards the information to the
grievance committee. One company did not elaborate.

Comments: The process of making a complaint is complicated and not always explained
in easy terms to the plan member. Most of the member handbooks tel! the enrollee to call the
member services or customer services department with any concerns. It is up to the person
receiving the call to help the caller progress through the system.

15. Is there a tracking system?

All companies, reported that they utilize tracking systems for complaints and referenced
them in their grievance procedures. Two companies only document complaints that cannot be
resolved verbally on the phone. One company keeps a customer log for all phone inquiries and a
complaint log for all written complaints. Five companies record all complaints, whether they are
registered in writing or on the phone. One company did not elaborate about their tracking
systems.

Comments: Again we saw a problem in the use of the term "complaint." The plan that
differentiates between inquiries and complaints did not define those terms explicitly in their
grievance procedures. This problem was consistent in all the plans. There is also some concern
about the two companies that only record complaints that cannot be resolved on the phone; no
effort is being made to track what these complaints entail .

16. Are complaints wade through the Bureau ofInsurance tracked separately?

Eight companies reported that these complaints are tracked separately. One company
does not track them separately.

17. Is there anything unusual about the definition of a complaint?

One company reported tlIrat there was nothing unusual about the definition of a complaint,
. but a complaint was not defined specifically in their grievance procedures. One company states
that there isn't anything unusual about the definition of a complaint. However, their grievance
procedures mention the differences between an inquiry or problem and a complaint. They do not
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give an explicit definition of any of these terms. One company did not give any definition of this
term in its procedures or make a distinction between a complaint or any other type of grievance.
Another company defined a complaint as "an oral or written expression of concern about the Plan
or Plan providers." This definition was explicitly stated in their grievance procedures. One
company defined a complaint as "a criticism or expression of dissatisfaction by a member," but
this definition did not appear in their grievance procedures. One company made a distinction
between a complaint (written or verbal expression of dissatisfaction) and a grievance (written
expressions of dissatisfaction, usually a request for a decision reversal) . These definitions did not
appear in the grievance procedures or member handbook. Two other companies make a
distinction between complaints (informal) and grievances (formal process). Finally, one company
did report that a complaint differs from an appeal in that it is considered to be an expression of
dissatisfaction regarding an administrative issue. Appeals are requests for reconsideration of an
adverse decision .

Comments: Part of the problem with the answers to this question is with the ambiguity
of the term "complaint." What we were trying to see was whether or not the HMOs
differentiated between a complaint, an inquiry, and a formal grievance. It was determined through
a reading of the companies' grievance procedures that definitions of these terms are not always
clear .

18. If the HMO subcontracts with a managed mental health company, who handles
complaints?

Three companies with subcontracted managed mental health services reported that
members could utilize either the subcontractor's complaint procedures or the HMO's ; complaints
are registered with the primary HMO, regardless of where the initial complaint is made. Two
companies handle all complaints, but one involves the subcontractor in clinical.decisions and one
has a special division dedicated to mental health concerns. All appeals for these companies must
be made to the HMO, not the subcontractor. Two companies did not answer this question. Two
companies do not subcontract for managed mental health services .

Comments: The complaint process is more complicated when an HMO subcontracts
with another company to provide services. Members are encouraged to call the primary HMO,
but they are not required to do so.

19. What is the basis for deciding medical necessity?

One company uses the definition of medical necessity as "services which are reasonably
necessary in the exercise of good medical practice in accordance with professional standards
accepted in the United States for the treatment of an illness or injury as determined by the Plans."
This definition appears in the member handbook, but not explicitly in the grievance procedures.
Another company allows the Medical Director to make the determination of medical necessity
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based on certain criteria described in the grievance procedures. This company goes on to say that
"The fact that a service is prescribed or recommended by a physician or other health care provider
does not mean that the service is medically necessary or that it is a service covered under the
Certificate ." One company uses specific criteria from Milliman and Robertson and InterQual
ISO/SIMs , but this information is not detailed in their grievance procedures. One company uses
Milliman and Robertson and ISSI, and they also make use of internally developed protocols and
guidelines . Another company mentions the use of medical record review and the application of
nationally recognized criteria, but does not mention specific criteria. This company does state
that if criteria are not met, the case is reviewed by a peer with similar training and background as
the involved provider. One company did not define medical necessity, but it did mention that if an
appeal is denied based on medical necessity, peer review would be conducted. One company
stated that the HMO determines medical necessity , but does not elaborate on who makes these
decisions . One company has the network provider determine medical necessity ; if care is received
out of network, the Medical Director and medical services department makes determinations.
One company did not respond to this question.

Comments: The criteria for determining medical necessity should be explicit and
shouldn't change no matter what the level of appeal is or who is actually determining medical
necessity . Criteria are not described in detail in any of the companies' grievance procedures.

20. How are Medicaid grievances handled? Medicare? Federal Employees Health Benefit Plan
(FEHBP)? Are grievance procedures different for these groups?

Three companies handle Medicaid enrollees ; two companies use the same grievance
procedures as with regular enrollees while one company utilizes the guidelines given by HCFA.
For Medicare, four companies use the guidelines recommended by HCFA, two companies use the
regular grievance process for informal and first level appeals but send second level appeals
directly to HCFA, and three companies do not serve Medicare enrollees. For FEHBP, seven
companies use the same grievance procedures as with regular enrollees with the stipulation that an
enrollee can appeal to the Office of Personnel Management after a denial at the HMO level, one
company uses specific FEHBP policies, and one company does not specify whether they handle
enrollees in this type of plan.

Comments: Overall, grievance procedures are not significantly different for these groups
(Medicaid, Medicare, FEHBP), but these enrollees are able to go to different agencies for higher
level appeals. The information concerning Medicare was specifically mentioned in two
companies' formal grievance procedures. These two companies did not reference the special
appeals agencies available to Medicaid and FEHBP enrollees , but this information was available in
their member handbooks.

2 1. Does the grievance procedure reference Chapter 54 of Title 38.2 of the Code ofYirginia?
Are the procedures commensurate with Chapter 54?
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No companies reference Chapter 54 spec ifically. Five companies reported that their
procedures were commensurate with Chapter 54 . One of these companies reported that "the
average enrollee would not have ready access to the code. "

Comments: Chapter 54 was passed in 1995 and its processes have not been used very
often, which might explain why no specific references were found.

22. Maya provider acting on behalf of an enrollee initiate a grievance?

Seven companies allowed for this process within their regular grievance procedures. One
company had a special process for physician appeals. One company allows this only when the
provider has written authorization from the member.

23. What are the positions and titles of the HMO review committee that decides grievances?

All companies mention the use of a review committee, but they differ on how much detail
is given in their grievance procedures. One company uses a quality improvement task force as its
complaint appeals panel; this panel includes the chief medical officer and several senior staff in the
plan. Denial determination appeals make use of peer review members, and this information is
stated in the grievance procedures. One company uses the Operations Manager in consultation
with the Medical Director for first level appeals. At the second level, a Local Grievance
Committee, made up of five members - none with medical degrees. Another company has an
Appeals Committee consisting of the Medical Director, Medical Services Director, and the
Customer Services Director. These individuals must not have been involved in prior decisions in
the case , and at least one must be certified, licensed, or skilled in the same health care category as
the provider involved in the dispute. These individuals can also appoint "similarly qualified
designees. " One company uses a committee made up of internal and external reviewers; currently
four members of this panel have medical degrees. One company has a team of six, four of whom
have medical degrees. One company uses a team consisting of a supervisor, a registered nurse,
the Medical Director, and the Grievance Coordinator. One company has a Grievance Committee
and an Appeals Committee, each with different membership; the Medical Director and the CEO
sit on the Appeals committee. One company did not elaborate about the Local Appeal Committee
used for level 1 appeals or the Operational Appeals Committee used for level 2 appeals, but the
Medical Director is involved in both processes. One company chose not to answer this question.

Conclusions

The most striking finding from the above analysis is the lack of consistency in the
definitions of many terms , including inquiries, complaints, and grievances. Our study questions
reflected this confusion and resulted in multiple and qualified answers to the same question.
There are also many variants in the grievance process, ranging from informal oral processes to
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formal written processes. Information that is found in membership handbooks is often not found
in the plan's official grievance procedures and vice versa. Official grievance procedures are not
always given to plan members and providers, leading to confusion about where to start the
process and how to navigate the process in general.
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ORIGINAL QA ORIGINAL LATESTQA LATESTGP
NAME OF PLAN GPPLAN PLAN PLAN
HMO
* NYL CARE 1996 No year Selected! Selected/
HEALTH provided Provided 1997 Provided 1997

* OPTIMA 1994 1995 Selected! Not Selected! Not
Provided Provided

*MAMSI: 1990 1995 Selected! Selected!
OPTIMUM Provided Provided 1996
CHOICE 1996

HUMANA No date 1992 Not Selected Not Selected
GROUP indicated

* KAISER No QA provided Revised in Not Selected Nat Selected
FOUNDATION 1993
MID.ATLANTIC

NATIONAL No date No date Nat Selected Not Selected
CAPITAL indicated indicated

*MD 1994 1995 Selected! Selected!
INDIVIDUAL Provided Provided
PRACTICE

HERITAGE 1993 1993 Not Selected Not Selected
NATIONAL

* HMO No date 1996 Selected! Not Selected! Not
VIRGINIA indicated Provided Provided

HEALTH FIRST 1994 No date Not Selected Not Selected
& PRIORITY indicated
HEALTH

* HEALTH No date 1996 Selected! Not Selected Not
KEEPERS indicated Provided Provided

HMO PLUS No date 1996 Not Selected Not Selected
indicated

No date 1995 Selected! Selected!
*QUAL CHOICE indicated Provided Provided

1996 1995

*PRUDENTIAL 1982 No date Selected Selected
indicated Provided 1997 Provided 1997

I PRINCIPAL I Not date I No date Not Selected Not Selected
HEALTH CARE indicated i Indicated
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NAME OF HMO ORIGINAL QA ORIGINAL
PLAN GP PLAN

PHYSICIANS 1983 No date
HEALTH PLAN indicated

PHN-HMO 1996 1996

PENINSULA 1996 None
HEALTH CARE provided

* PARTNERS 1996 1996

*SENTARA 1994 1995

LATESTQA
PLAN

Not Selected
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LATEST GP PLAN

Not Selected
,}:t,·

SOUTHERN
HEALTH

1995 Revised
10/95 .. ::~~jll:I_.j:},\. Not Selected

UNITED OPTICAL
OFVA

US HEALTHCARE

Not Selected

Selected
Not Provided

* VIRGINIA
CHARTERED

* AETNA

Selected
Not Provided

Selected
Not Provided
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Appendix E: Analysis of Quality Assurance Plans - Corporations Other Than HMOs

Methodology

In order to make comparisons about the quality assurance plans in I-llvtOs and other
corporations, a sample of corporations with indemnity plans was generated by the Bureau of
Insurance, State Corporation Commission. A total of twenty-one (2 1) companies , representing
the highest volume of policies, were chosen. Each company CEO was faxed a letter from
Randolph Gordon, Commissioner of Health, asking for their participation in this study and
requesting contact information . This information was compiled by the Virginia Department of
Health and forwarded to the Department of Health Evaluation Sciences at the University of
Virginia. Contact information was received for fifteen (IS) companies.

As was done with the I-llvtOs, a research assistant initiated contact with the people deemed
most responsible for QA plans at each plan. In some cases, the research assistant was referred to
other employees of the plan. Once the correct person was reached , the research assistant
explained the purpose of the study and outlined the requirements of participation. When consent
was obtained, the research assistant faxed the lists of questions relating to the quality assurance
plans. Each plan was instructed to complete the questions with relevant citations noted and to
send current QA plans to DHES . They were requested to complete these tasks within 5 working
days, and report back if they could not meet this deadline. Follow-up phone calls were utilized as
reminders to those plans that did not respond within this time frame.

Questions for the study were provided by the Virginia Department of Health in
consultation with the HB 2785 Study Group. All questions were sent to all potential participants
in the study. Specific references to I-llvtOs were stricken from the sets of questions sent to non
I-llvtO companies.

The following companies were contacted regarding their QA plans: Prudential, Mutual of
Omaha, Employees Health Insurance, Trigon Blue Cross Blue Shield, AFLAC, The Guardian,
Mass Mutual, UNUM, Principal Mutual Life, Portis, New York Life, State Farm Mutual Auto,
Continental Assurance Company, Aetna, and Combined Insurance Company. Full responses were
received from Mutual of Omaha, Employees Health Insurance, and Trigon. State Farm Mutual
Auto, AFLAC, UNUM, and Combined Insurance Company reported that they do not have any
managed care products and therefore did not have quality assurance plans or grievance
procedures as defined in this study. Mass Mutual was dropped from the study because it had
been sold twice and no appropriate person could be contacted during the study period . A
tracking chart listing the plans and the status of their submissions follows the analysis of the
grievance plans in Appendix F.

Once the documentation and completed questionnaires were received at DHES , the
researchers examined the answers and citations for completeness, accuracy, and clarity. Any
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questions were referred back to the individual plans. In addition, DHES interviewed appropriate
personnel in order to supplement the information provided by the answers to the questions.

Analysis

Three non-HMO plans responded to our questions . Each question in the analytical
framework has been answered using responses from all three plans, followed by comments from
the researchers in some cases. In some cases, the answers to the questions were not explicitly
stated in the grievance procedures for each plan. This has been noted where appropriate.

ANALYTICAL FRAMEWORK FOR EXAMINATION OF
INDEMNITY (non-HMO) OUALITY ASSURANCE PLANS

1. Prevention
a. Identify the QA plan's goals and objectives that address preventive care. Name, if applicable,

specific HEDIS measures that will be undertaken (e.g. cholesterol screening, diabetic
retinopathy exam, mammography recommendation, etc.). IfHEDIS measures are planned,
describe what efforts the plan is making to ensure valid and reliable encounter data.

One plan gave a very detailed answer to the study question, but these activities were not
documented in their QA plan. They mentioned using HEDIS measures, but did not specify which.
Two plans stated that they don 't use HEDIS measures, but they do have other programs in place
to address preventive care. This process was well-documented in one plan's QA plan, but not
mentioned in the other.

Comments: Many PPO plans do not try for NCQA accreditation, so many companies
with these plans do not implement HEDIS measurements .

b. Are prevention guidelines developed by the company or does the plan make reference to
national practice guidelines? How?

One plan does not currently have prevention or practice guidelines, but they have
participated in NCQA's Report Card Pilot Project to help determine levels of preventive care
received by their members. One plan utilized the HCFA Case Management Program as the base
in the internal development of practice guidelines. Reference to this was not found in the QA
plan. One plan endorses national prevention and practice guidelines which are customized for
regional practice variation . This process and specific references were not described in the QA
plan.

c. Are there indications in the plan that guidelines for preventive care are shared with providers
or that provider input was solicited?
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One plan has shared the results of formal studies with appropriate providers, but this was
not documented in the QA plan. One plan has involved several providers in a pilot prevention
project, but this was not in their QA plan. Guidelines for one plan were developed using advisory
panels, and they are distributed to all providers through a newsletter; this was documented in the
QA plan.

2. Complaint Resolution
a. What provisions does the plan make for aggregation and analysis of complaints and

grievances?

One plan tracks and analyzes all complaints and reports statistics quarterly . One plan has
an online system for tracking . One plan uses a large database to record all complaints for later
analysis. This information was found in all three QA plans.

b. What is the physician's office told with respect to appealing a denial for service? Are they
given the name and number of the medical director? Is there a physician/provider helpline?

One plan notifies the physician in case of a denial, and the physician is allowed to appeal .
In this case, the physician reviewer contacts the involved physician personally. They use their
regular customer service department for standard questions, but there is a separate number for
physicians involved in appeals. The process was mentioned in the QA plan, but not in detail.

One plan has a special department that helps physicians. The name of the medical director
is given to the physician at the time they are informed of the denial. The process is well
documented in the QA plan.

One plan uses their standard appeals process that does not make specific reference to
providers.

c. What provisions does the plan make for systematic follow-up and corrective action on
identified problems?

All three plans have guidelines for follow-up of problems that depend on the type of
problem. This was not stated explicitly in any of the QA plans. Their tracking systems allow
them to analyze trends.

3. Access and Availability
a. What activities does the plan describe for monitoring access and availability?

One plan uses a computer program to track network access on a quarterly basis; standards
vary depending on population density. One plan answered this question in relation to availability
of staff at the plan, not providers; they maintain open hotlines 24 hours per day/? days per week.
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No staffing ratios were noted in their QA plan . One plan reported that this question was not
applicable to them .

b. What are the standards for appointment availability for routine, urgent, and emergency care?

One plan put standards at I to 3 days for routine care, within 24 hours for urgent care,
and immediately for emergency care. This was not documented in the QA plan. One plan does
not monitor waiting times or time to appointment, but does track complaints about this topic.
One plan reported that this question was not applicable to them .

Comments: Again, regulations about access to care are not applicable to non-HM:Os, so
many plans do not have standards. This doesn't necessarily mean they have long waiting times,
but there is currently no mechanism to police this issue .

c. What are the standards regarding primary care physicians access (e.g. ratio ofPCPs to
members; travel times ; closed panels)? Does the plan offer any incentives to PCPs to keep
their panels open to new members? Are there any other incentives to improve access?

One plan does not maintain a PCP to member ratio for their program or monitor the
number of physicians who are accepting new patients. They do not offer incentives. One plan has
access standards that range from 5 in 5 miles to 2 in 30 miles, depending on geographic area and
population density. They also strive to keep 97% of their practices open. These standards were
not documented in their QI plans. Orie plan reported that this question was not applicable to
them.

d. Is the formulary binding or advisory?

One plan reported that their formulary was advisory. Two plans stated this question was
not applicable.

e. Which pre-certification requests CANNOT be done on the phone, but require medical record
review?

One plan requires that all requests for medical rehabilitation services must include medical
record review. Also, records are required for retrospective review. One plan allows all pre
certification requests to be done on the phone, but additional information may be required in some
cases. For one plan, medical record review is required for-certain procedures, such as transplants
and cosmetic surgery, and may be required for other surgical procedures; each case is handled on
its own merits. This was detailed in one company's QA plan.

f How is PCP bonus or withhold affected when a patient exercises his POS option vs. when the
referral is to an in-network provider?
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One plan separated member self-referral outside the network, which does not affect PCP
bonus, and provider referral outside the network, which does negatively affect the bonus. One
plan stated that this does not affect PCP bonus, which is based on quality and utilization. One
plan reported that this question was not applicable to them.

g. Does the plan have standards for response time to providers requesting preauthorization for
services? Is there a plan for improved response times?

One plan stated that response time is within one business day of receiving all information.
They also reported that they have no system for improving response times because most
preauthorizations are done immediately. This was documented in the QA plan. Two plans did
not include this information in their QA plans. One of these plans has a standard of completing all
requests within 48 hours ; they monitor this standard on a monthly basis and use the results to
investigate problems. The other plan stated that their standard is 24 hours, and they currently
meet this standard based on their reviews.

h. Are physicians at risk for more than services provided in their offices through use of either of
the following reimbursement models?

Global Capitation: "a type of reimbursement in which an entity such as a physician
hospital organization is reimbursed a capitation amount for a particular group of members,
and such entity is responsible for providing or paying for all (or most) of the covered
services provided to those members by any provider."
Episode of Care reimbursement: "A provider is paid a fixed dollar amount for the
treatment of a specific illness, condition, surgery or episode of care . The provider is
responsible for using this fixed payment to cover all expenses related to such illness,
condition, surgery, or episode of care. For example, a surgical group would be
responsible for using this fee to cover the hip joint surgery and related expenses such as
anesthesia, radiology, hospitalization, etc."

This was not applicable for two of the plans. One plan does not use global capitation, but
they are working on a pilot program for joint replacements under episode of care
reimbursement.

1. What specialties are paid by capitation?

This was not applicable for any of the plans.

4. Credentialing
a. What credentialing activities are identified in the plan?

All three plans gave detailed answers that include numerous application requirements , but
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One plan conducts annual reviews of all credentialing criteria. One plan monitors
provider complaint and grievance patterns and takes corrective action if needed. One plan also
performs ongoing medical record review and quality indicators reviews. One plan described these
activities in their QA plan; the other two did not.

c. How is the plan informed of providers whose licenses are revoked or suspended?

One plan tracks their providers on a monthly basis and sends this information to
employers, but not to all enrollees. One plan relies on the State Boards of Medicine, and one plan
employs an outside service that provides updates on these matters. None of the plans mentioned
this process in their QA plans.

5. Consumer Satisfaction
a. What activities does the plan describe to assess consumer satisfaction?

One plan sends out weekly patient and provider satisfaction surveys . This is not in their
QA plan. Two plans send out consumer satisfaction surveys for their POS plans only, and this is
documented in their QA plans.

b. If a survey is undertaken, what does the plan do to ensure scientific validity and reliability of
the instrument?

Two plans use an instrument that is developed internally by a survey expert . One plan
uses the NCQA survey for its POS products and an outside vendor for surveys for other
indemnity products offered by the company.

c. What activities are identified by the plan that address UR denial and appeals?

One plan publishes a quarterly report with summary UR decisions by group. The other
two plans have detailed UR plans that include systematic tracking ofUR decisions. All three
plans had this information in their QA plans.

d. Does the plan comply with Virginia Code §38.2-4304·.B? ("The governing body [of the plan]
shall establish a mechanism to provide the enrollees with an opportunity to participate in
matters of policy and operation through (I) the establishment of advisory panels, (II) the use
of advisory referenda on major policy decisions, or (III) the use of other mechanisms .")

One plan stated that this law does not apply to them. Two plans stated that they have
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e. Do members receive physician-specific performance information such as "report cards?"

All plans stated no.

f. Are physician satisfaction surveys undertaken? If so, how are they conducted? What is done
with the results?

Provider satisfaction surveys are not done in any of the three PPO plans, but satisfaction
surveys are conducted in the POS plans that these three companies manage. Provider surveys
with the plan are done weekly in one plan, but no surveys of satisfaction of patients with their
providers are done . The results are kept internal . In the other two plans, members are surveyed
about their satisfaction with their provider, and this information is reported back to the individual
PCP.

g. Does the provider relations department track provider complaints and concerns? How?

Two plans reported that there is a special group that tracks provider issues . One plan uses
the regular customer services department but flags provider calls. This information was
documented in two of the three QA plans.

6. Improvement of Community Health
a. What focused studies are identified in the goals and objectives of the plan? (i.e., disease

specific, population-specific) Are methodologies identified?

One plan mentioned their study of asthma patients. One plan is also studying asthma and
diabetes; this plan is currently expanding their disease management programs. One plan is doing a
pilot study on patients with CHF to try to improve care . This information was not found in any of
the QA plans.

b. What provisions does the plan make for feedback to providers concerning QA activities in
general and specific outcomes of care in particular?

All three plans have feedback mechanisms to their providers through their quality
assurance departments. This was not documented in the QA plans.

7. Outcome Measures
What activit ies does the plan indicate will be initiated to address poor clinical outcomes
such as death, readmission to the hospital, hospitalization following ambulatory surgery ,
unscheduled return to the O.R., post-op infections?
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All three plans track poor clinical outcomes (readmissions after adverse decisions,
ambulatory surgery, and outpatient provider visits; mortality), but none was detailed in the QA
plans. One plan did describe a specific study about asthma admissions and readmissions and how
this information is shared with providers.

Conclusions: QA plans for non-HMO companies are much less extensive than those of their
HMO counterparts. This can be attributed to a number of things, including decreased regulation
of non-HMO companies and lessened importance of outside accreditation such as that doneby the
NCQA.
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Appendix F: Analysis of Grievance Procedures - Corporations Other Than HMOs

Methodology

In order to make comparisons about the grievance procedures in HMOs and other
corporations, a sample of corporations with indemnity plans was generated by the Bureau of
Insurance, State Corporation Commission . A total of twenty-one (21) companies, representing
the highest volume of premiums, were chosen . Each company CEO was faxed a letter from
Randolph Gordon, Commissioner of Health, asking for their participation in this study and
requesting contact information. .This information was compiled by the Virginia Department of
Health and forwarded to the Department of Health Evaluation Sciences at the University of
Virginia. Contact information was received for fifteen (15) companies.

As was done with the HMOs, a research assistant initiated contact with the people deemed
most responsible for grievance procedures plans at each plan. In some cases, the research
assistant was referred to other employees of the plan. Once the correct person was reached, the
research assistant explained the purpose of the study and outlined the requirements of
participation. When consent was obtained, the research assistant faxed the lists of questions
relating to the grievance procedures. Each plan was instructed to complete the questions with
relevant citations noted and to send current grievance procedures to DHES. They were requested
to complete these tasks within 5 working days, and report back if they could not meet this
deadline. Follow-up phone calls were utilized as reminders to those plans that did not respond
within this time frame.

Questions for the study were provided by the Virginia Department of Health in
consultation with the HB 2785 Study Group. All questions were sent to all potential participants
in the study. Specific references to HMOs were stricken from the sets of questions sent to non
HMO companies.

The following companies were contacted regarding their grievance policies and
procedures: Prudential, Mutual of Omaha, Employees Health Insurance, Trigon Blue Cross Blue
Shield, AFLAC, The Guardian, Mass Mutual, UNUM, Principal Mutual Life, Portis, New York
Life, State Farm Mutual Auto, Continental Assurance Company, Aetna, and Combined Insurance
Company. Full responses were received from Mutual of Omaha, Employees Health Insurance ,
Prudential-MidAdantic, New York Life, and Trigon. State Farm Mutual Auto, AFLAC, UNUM,
and Combined Insurance Company reported that they do not have any managed care products and
therefore did not have grievance procedures as defined in this study. Mass Mutual was dropped
from the study because it had been sold twice and no appropriate person could be contacted
during the study period. A tracking chart listing the plans and the status of their submissions
follows the analysis of the grievance plans in this Appendix.

Once the documentation and completed questionnaires were received at DHES, the
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researchers examined the answers and citations for completeness, accuracy, and clarity. Any
questions were referred back to the individual plans. In addition, DHES interviewed appropriate
personnel in order to supplement the information provided by the answers to the questions.

Analysis

Five non-HMO companies responded to our questions. Each question in the analytical
framework has been answered using responses from all four companies, followed by comments
from the researchers. In some cases, the answers to the questions were not explicitly stated in the
grievance procedures for each plan. This has been noted where appropriate. It should be noted
that "grievance procedures" was not terminology used by any of these companies; procedures
appeared in many forms, including member handbooks, appeals documents, and complaint
tracking plans. These documents were compared with the answers given to the study questions.

ANALYTICAL FRAMEWORK FOR EXAMINATION OF
INDEMNITY (non-HMO) GRIEVANCE PROCEDURES

1. How does the plan member know about the grievance procedures?

Two plans stated that this information was in the member handbook and the member
contract. The other three plans reported that letters are sent to the patient (and in two cases to
the provider and the hospital) when services are denied; these letters outline the procedures. One
plan mentioned that the appeals process is also communicated verbally when a client calls.

2. How many days does the plan member have after denial to ask for reconsideration?

Four plans allow 60 days; one plan stated that reconsideration could be requested at any
time. This information was not explicitly stated in the grievance procedures for four plans, but it
did appear in one.

3. Who makes the first attempt to resolve the complaint?

One plan stated that any person who receives a complaint attempts to resolve it. Two
plans reported that the first person involved depends upon the type of complaint, but typically a
nurse reviews the case initially. One plan utilizes an appeal team, and one company has a claims
office that handles all complaints. This information was outlined in all grievance procedures.

4. How many days does the plan have to respond with a decision?

One plan reported 30 days . Two plans responded that expedited complaints are resolved
within one business day, and all other complaints are resolved within 10 days after receipt of all
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needed information. One plan noted that standard appeals are responded to within 10 days,
prospective or current appeals within 1 or 2 days, and claims payment appeals within 7 days. One
plan reported 60 days, but their grievance procedures stated that decisions should be made within
30 days. This information was in the grievance procedures for four plans (although one answer
differed from what was in the procedures) and absent in one.

5. Do plan members have access to the names of members of the review panel?

Two plans said this information would be released upon request, one plan stated yes, and
one plan noted that review panels are not used but the name of the reviewing physician is
available. One plan noted that individuals are used for initial reviews, and they correspond
directly with the member. If outside reviewers are needed, their names are not routinely provided .
This was in the grievance procedures of only one plan.

6. Describe the first level of a formal appeal.

For all plans, senior staff are involved in the appeals process at this stage . The process
included identification of the problem, referral to the appropriate decision-makers, case review,
and member notification of the decision. The decision may be made by an individual, such as the
Medical Director (two plans), Claims Specialist (one plan), other physician reviewers (two plans),
or a combination of the above (one plan). All five plans described a first level appeal in their
grievance procedures.

7. How many days does the plan have to respond?

One plan stated 10 days, one plan stated 10 days unless the appeal is expedited, one plan
stated within 1 day for expedited appeals and within 2 days for standard appeals. One plan
repeated their answers from Question 5. One plan reported that their review procedures are
based on ERISA guidelines, which allow 60 days; however, their grievance procedures state that
they must respond within 30 days.

8. Is there a second level appeal?

All plans report that second level appeals are available.

9. Does the plan member have a right to appear before the panel?

Three plans reported that plan members can appear before panels; this information was
documented in one set of grievance procedures. Two plans do not use panels.

10. Is there a third level appeal?
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Three plans stated that there is no third level appeal, but one of these plans mentioned that
a decision may be reconsidered if new or additional information is received. One plan allows their
enrollees a third level appeal to their Appeals Committee. This was documented in their
grievance procedures. One plan replied that a third level appeal was available, but they did not
describe the process .

11 . Does the plan have expedited appeal?

All plans have expedited appeals, but one plan did not describe the process.

12. Can the plan member complain orally?

All plans allow enrollees to complain orally. One plan requires all retrospective appeals to
be made in writing, and one plan noted that oral complaints are not tracked as part of the formal
appeals process .

13. Are there accommodations for non-English speakers and the handicapped?

One plan simply stated yes, while the four other plans explained they had access to
interpreters for non-English speaking enrollees and TTD devices for the hearing impaired. This
information did not appear in any of the grievance procedures.

14. What happens when a member calls with a complaint or concern?

Three plans reported that all calls are documented and tracked in an electronic
documentation system. The complaints are addressed, investigated, and resolved. One plan
stated that whomever answers the call will attempt to resolve it or refer it on to their immediate
supervisor. Another plan also has the receiver of the call try to resolve the issue, and allows for
the caller to submit a formal appeal if they are not satisfied. This information is 'outlined in the
grievance procedures of all plans.

15. Is there a tracking system?

All five plans have some form of tracking system, One plan tracks complaints relative to
service and is currently developing a system relative to UR. Another plan tracks UR appeals and
records (but does not aggregate) claims appeals . One plan uses both an electronic and written
system. Tracking systems were described in four grievance procedures.

16. Are complaints made through the Bureau of Insurance tracked separately?

Four plans track these complaints separately. One plan includes them in their regular
complaint tracking.
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One plan defined a complaint as "an expression of dissatisfaction regarding an
administrative issue;" any other type of problem is defined as something else, such as a grievance.
One plan defined this term as "an oral and written expression of dissatisfaction or a written
request for an appeal. Grievances are not considered complaints." One plan defined a complaint
as "any correspondence questioning the handling of a claim or the benefits paid." In addition, this
plan separates and clearly defines complaints and grievances. Two plans stated that there was
nothing unusual about the definition of a complaint. Three plans have a definition of complaint in
their grievance procedures.

18. If the plan subcontracts with a mental health company, who handles complaints?

One plan reported that this depends on the nature of the complaint (administrative versus
medical) and the contract with the specific provider. One plan stated that it depends upon the
level of appeal. One plan stated that their outside vendors handle first and second level appeals
and report results to the company; they do track and handle appeals that are made to them
directly . Two plans do not subcontract with any mental health company or providers.

19. What is the basis for deciding medical necessity?

One plan uses established inpatient or outpatient criteria based on national guidelines that
were included with their grievance procedures. Another plan uses written medical criteria and has
a formal process for deciding medical necessity, which was attached to their grievance
procedures. Another plan uses Milliman and Robertson and Medical Procedure Review criteria in
conjunction with internally developed criteria, but this was not documented in the grievance
procedures; these criteria are subject to annual review by the medical director and a committee of
physicians. Two plans replied that they use peer developed, nationally accepted clinical criteria,
but did not specify what the criteria were.

20. How are Medicaid grievances handled? Medicare? Federal Employees Health Benefit
Plan (FEHBP)? Are grievance procedures different for these groups?

This question was not applicable to three plans. One plan does not enroll Medicaid
beneficiaries, there is no difference for Medicare enrollees in terms of grievance procedures, and
second appeals for FEHBP members are handled through OPM. This information was not in their
grievance procedures. The plan that did not submit grievance procedures replied that they only
handle Medicaid enrollees in Maryland, they use HCFA regulations for Medicare enrollees, and
use OPM rules for FEHBP members.

21. Does the grievance procedure reference Chapter 54 of Title 38.2 of the Code of Virginia?
Are the procedures commensurate with Chapter 54?
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One plan does not specifically reference Chapter 54, but their grievance procedures
include a chart outlining the appeals process that is commensurate with Chapter 54. Another plan
reported that they are commensurate with Chapter 54, but it is not referenced in their grievance
procedures. Three plans reference Chapter 54 in their grievance procedures.

22. Maya provider acting on behalf of an enrollee initiate a grievance?

All five plans allow this practice. This was documented in two grievance procedures.

23. What are the positions and titles of the plan review committee that decides grievances?

One plan does not use a review committee; physicians decide all grievances. One plan has
the Medical Director decide first appeals and uses a regional appeals committee (including an
MD) for second appeals. One plan has at least five members, including the medical director, and
another plan has a committee of six, including the claims specialist and the medical director. One
plan stated that the committee members vary based on the type of appeal or review .

Comments: It is not clear if members are excused from the committee if they have been
involved in prior decisions relating to the case .

Conclusions: Grievance procedures from the non-HMO companies were on the whole, more
straightforward than those from HMO companies. Different definitions were given for complaints
and grievances, and many of the details for grievances were outlined in the actual procedures.
These companies did not use the term "grievance procedures", so we analyzed the information
they sent to us, which often included member handbooks.
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NAME OF INDEMNITY GROUP QA PLAN GPPLAN

PRUDENTIAL MID-ATLANTIC Not related Responded to
Questions but did not
provide the Plan

MUTUAL OF OMAHA 1997 1991
EMPLOYERS HEALTH INSURANCE 1997 1997
TRIGON BLUE CROSS BLUE SHIELD 1997 1997
AFLAC Responded - No Responded - No

related plans related plans

THE GUARDIAN Did not respond Did not respond

MASS MUTUAL Did not respond Did not respond

UNUM Responded - No Responded - No
related plans related plans

TRAVERLERS Did not respond Did not respond

PRINCIPAL MUTUAL LIFE Did not respond Did not respond

COMBINED INS. CO. Responded - No Responded - No
related plans related plans

PORTIS BENEFITS INS. CO. Did not respond Did not respond

NEW YORK LIFE in the process of in the process of
responding responding

STATE FARM MUTUAL AUTO Responded - No Responded - No
related plans related plans
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In response to the request to assess the feasibility of surveying covered populations to
determine awareness of their rights and responsibilities pertaining to complaints, grievance
procedures, and protections afforded under state law, the Department of Health Evaluation
Sciences reached the conclusion that an appropriate consumer survey addressing the concerns of
HB 2785 could be conducted within the time frame of the study.

Several factors were considered in reaching the above conclusion -- designing and testing
an instrument to ensure scientific validity and reliability, determination of a sample population,
availability of an experienced research organization, and the cost of performing the study. A total
of eight (five private and three public) survey research organizations were contacted.

In addition, DHES also looked at published research on health care quality and consumer
satisfaction in managed care plans. According to the literature, managed care patients receive
more preventive care, receive earlier treatment for illness, and achieve similar or better outcomes
from serious illness than fee-for-service patients. They are also substantially more satisfied with
their care and coverage than those with traditional coverage. However, a major criticism of
previous surveys is the lack of questions that allow respondents to mention problems with or
complaints about their managed care coverage. The instrument used in this study would need to
address these issues, especially those involving patient experience with grievance procedures. In
addition, many of the instruments used in published studies have not been tested for validity or
reliability.

Southeastern Institute of Research, Inc., of Richmond, Virginia was selected to design,
implement, and analyze a randomized survey of consumers of health insurance products in the
Commonwealth of Virginia. Their report is attached to this Appendix.
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READING THIS REPORT

This report has been designed to meet the needs of a wide variety of individuals, While there
is sufficient detail to meet the needs of those who may be implementing any changes that
flow from the research, it is possible to get the key points by reading only selected portions of
the report, All paragraphs in the Executive Summary and in the Detailed Findings begin with
the key point of the paragraph highlighted followed by supporting detail or further
clarification.

Listed below is a guideline for readers who seek varying depths of understanding of this
study.

A global understanding is possible by reading just the Executive Summary, This is designed
to be a standalone document for busysenior managers and those who are interested in the
"big picture" findings from this study and any recommendations that may flow from it.

A general understanding is possible by reading the Executive Summary and the numbered
paragraphs in the Detailed Findings, either in full or just the underlined portion that
highlights the main point. This is designed to give the manager the important findings from
the total sample. All key numbers are included so the tables are not necessary.

A more in-depth understanding comes from reading the bulleted points in the Detailed
Findings as well as the numbered paragraphs. The bulleted points describe significant
differences discovered among subgroups, such as where customers differ from non
customers, All key numbers are included so the tables are not necessary, although the source
of each finding is referenced by table number should the reader want to match the report to
the tables.

Additional insight may come from exploring the tables in more detail. This is particularly
true should additional management questions arise than those addressed in the study.

i Southeastern institute 0/Researcl: Inc. 2325 W. Broad Strut Richmond. VA 23220 (804) 358·8981 ii
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BACKGROUND & PURPOSE

This report summarizes the findings of a telephone survey conducted among Virginia
residents in August, 1997.

The University of Virginia Department of Health Evaluation Sciences undenook this study to
understand consumerawareness of and experience with the complaint procedures of health
care insurers, and consumer awareness of resources for resolution of grievances.

As an awareness study. the primary objective for this research centered on the extent to which
healthcare consumers are aware of their health insurers' infonnational, complaint, and
grievance procedures, to what extent they utilize them, and theirexperiences when using
them. Otherkey objectives were exploring the types of health insurance consumers possess.
and understanding any barriers that may exist to the utilization of the insurers' procedures.

This report was prepared by Southeastern Institute of Research, Inc. (SIR), a full-service
professionally staffed marketing research finn. Since 1964, SIRhascompleted more than
7,000studies for a variety of clients, including hospitals and other healthcare organizations;
educational institutions and government at allievels--federal, state, and local]. SIR
collaborated with The University of Virginia Department of Health Evaluation Sciences to
design this research study and develop the questionnaire. All otheraspects of this study
including sample generation/management, pre-testing, telephone interviewing, data
processing, analysis, and reponing-were performed by SIR at its Richmond office.

•
~
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METHODOLOGY &PROCEDURES

SIR completed telephone interviews with 1009 Virginia residents in August 1997.
Interviewers spoke with the person who makes health insurance decisions for households
with health insurance, introducing this as a study on health insurance. The client was not
identified in the introduction.

The key issues measured by the questionnaire are:
1. Type of health insurance, as perceived by consumers

2. Consumerexperience with simple requests for information from the household's
primary health insurer

3. Consumerawareness of insurer's written complaint or grievance procedures

4. Consumerexperiences with verbal complaints

5. Consumerrefraint from complaining and reasons for refraining

6. Consumerexperiences with written complaints or grievances

7. When and how consumers learn of insurer's formal grievance procedures

8. Assistance in the grievance process provided by the consumer's doctor or other
heaithcare provider

9. Consumerconcerns with the grievance process

10. Length of time to resolution of a formal grievance

II. Consumer awareness of means for resolving issues when the insurer is uncooperative

12. Consumerawareness of procedures to complain against doctors and other healthcare
providers

13. Perceived health of household

14. Demographics

The universe studied is Virginian health insurance consumers whoare the individuals
responsible for making decisions about their household health insurance. SIR identified
each respondentby requesting to speak with the person most responsible for the household's
healthcare decisions, including health or medicalcare insurance.

Sampling was accomplished by applying a random digitdialing process to a sample of an the
. households living within Virginia. Interviews were then conducted with only those

households that qualified. Qualifications required that the that the household have health
insurance, and that the respondent be the person most responsible for the household's health
and medicalcare decisions, including health insurance decisions. The sampling was
disproportionate to ensure representative samples for each region of the state, based on

~ Southeastern Institute of Research, Inc. 2325 \V. Broad Stree: Richmond, VA 23220 (804) 358·8981 iv



lJ v \ /IF \ I. T" ,.: v '\ J. lJ " TI () N" erE N (' fo::; • C () N St I ,\f r:It I flo: ,\ J.T rr IN l\ r R \ "( . :-

county population and segmented by Virginia's six Planning Districts: Tidewater, the Valley.
Central, Southside, Southwest, and Northern Virginia. The total sample of 1009 yields a
maximum statistical errorof ±3.l % at the 95% level of confidence.

Interviewing took place between August 11 and August 28, 1997. SIR conducted all
interviews from its 43 station central telephone bank with direct supervision overall calls.
This process resulted in consistently high-quality interviews as supervisors were immediateiy
available to resolve any questions brought up during interviewing. The survey was pre-tested
prior to actual fielding in an effort to eliminate confusing questions or wordings and toensure
that the survey was meeting objectives. Interviews were conducted between 5:30 p.m. and
9:30 p.m. during the week and 11:00 am. and 4:00 p.m. on weekends, unless a respondent
requested another time for an interview. If necessary, interviewers attempted to reach each
telephone number on thesample at least four times on various days.

Tabulation for this study was initiated and completed by SIR's Data Development
Department. Both a telephone interviewing supervisor and a data processing clerkedited all
questionnaires prior to actual coding to ensure the highest possible level of accuracy. The
data were electronically keyed, 100% key-verified, andprocessed on SIR's own in-house
tabulation equipment that permits multilevel selection criteria.

Statistical tests have been performed to determine where the apparent differences are
"statistically significant," given the number of people asked the question and the percentage
who gave a particular response. The significant differences are discussed in the "Detailed
Findings" section and highlighted in the Executive Summary.

Tables that show all the datacollected in this study are included. Responses are shown for the
total sample as well as key subgroups suchas respondent region, age, and income. The
percentages of some questions may exceed 100% due to the rounding of numbers and/or
multiple responses permitted for that particular question. The tables are referenced by
number in this report.

•tt Southeastern lnstiuue of Research, II/C. 2325 \V. Broad Street Richmond, VA 23220 (804) 358·8981
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EXECUTIVE SUMMARY

Relying on consumers' descriptions of their health insurance plans does guarantee certairuv
in understanding the type of insurance they possess. In today's intricate health insurance .
environment, plan options are complex, and the terms used to describe them may be
confusing to some. Literature supports evidence uncovered in this research which indicates
that as many as 20% of insured consumers are unable to describe what kind of insurance thev
possess. The data themselves, as well as anecdotal Information revealed in the course of thi;
study, suggest that someconsumers are confused or unclear as to whatson of insurance they
have. As an awareness study, it was a goalof this research was to learn what kind of .
insurance Virginia health insurance consumers perceive they have.

•

•

•

•

•

•

Most insured Virginia households - three-guarters - say they have private health
insurance obtained through a household member's employer. One in eight say they
have private insurance obtained directly by the household. One in five claim
Medicare, andone in thirteen claim Medicaid coverage.

One-quarter of insured households say they bearthe entire cost of their orimaI\' health
insurance. In the majority of households, anemployer pays or helps to pay for the
household's primary insurance; in halfof these, the cost is shared between the
employer and theemployee.

A little more than halfof insured Virginians say their household's primarY health
insurance plan requires them to see a specified doctoror docto~ while a little less
than halfreport their plan permits them to see any doctor they choose. Among the
whose plan requires that they see a specific doctor, one-third say they must see one
doctorfrom whom they obtain referrals to see others, while one-quarter say they can
choose a physician from the insurer's directory.

One-third of consumers describe theirhousehold's orimary health insurance as an
HMO. andanother one-third describe their plans as 'traditional.' Another one-quarter
describe theirplanas a preferred provider organization (PPO), and only a few (4%)
say they belong to a pointof service plan (PaS). However, one in ten are unable to
describe theirplans according to the categories given.

Onlyone-third of Virginia consumers who have health insurance make a simple
infonnational request of their insurer and most obtain answers easily, however, one in
ten encounter difficulty. It appears that most problems getting information relate to
the timeliness of the response, not getting a satisfactory answer, or obtaining no
response at all.

Very few consumers make a verbal comolaint to their insurer. but it appears nearly
half of these have difficulty getting the comolaint resolved Only about one consumer
in seven complains verbally, but almost halfof those who do encounter difficulties

i Southeastern Institute of Research. Inc. 2325 \Y. Broad Strut Richmond, VA 23220 (804) 358·8981 1
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getting these verbal complaints resolved, including nearly one-quarter who say
resolution is very difficult. although about as many say it is ..ery easy.

• Some consumers want to complain to their insurer but do nm, believing it wlll not co
any good or they will not get sausfaction., Most consumers do not feel a need to
complain. but one out of eight say they have wanted to complain at some time. yet
decided against it.

• Nearlv half of all insured Virginians do not know to whom they would tum if thev
had a written grievance and found their insurer to be uncooperative. While over hair
of insured consumers believe they know to whom they would turn to get a grievance
with an uncooperative insurer resolved. almost as many do not know.

• Over three-quarters of those who know to whQm they WQuld turn if they had a writte:-t
grievance with an uncQoperative insurer say they would either turn to their emplover.
Qr they WQuld continue tQ work with their insurer. Looking at it another way, among
the total population of insured Virginians. one in five would seek help from an
employer, and another one in five say they would continue to pursue resolution with
their insurer if they had a grievance and found their insurer to be uncooperative. Only
10% would seek assistance from the state insurance commission or insurance
regulators.

• One-third of all CQnsumers are nQt aware Qftheir insurer's grievance process. Most
who are aware say they learn about the procedure from reading the insurer's
brochures or at employee meetings. However, it appears that many learn of the
process through informal means such as word of mouth.

• Very few health insurance CQnsumers - Qnly 4% of all insured Virginia households 
file fQrmal. written cQmplaints against an insurer, but many dQ nQt receive procedures
and find the grievance process hard tQ understand. It appears that about one-thirddo
not recall receiving a written description of the grievance procedures at any time.
About one-third of all the consumers who do file written grievances say they find the
grievance process hard to understand.

• It appears a majQrity Qf CQnsumers whQ file grievances receive help from their doctor
Qr anQther healthcare provider. and mQst believe this assistance tQ be helpful Two
thirds Qfthose filing receive assistance from their doctor Qr another healthcare
provider. either of whom provide information tQ the insurer at the time of the
grievance. Two-thirds say this assistance is "very helpful".

• CQnsumers' greatest CQncerns regarding the grievance process appear to relate to
getting resQlutiQn Qr getting the bill paid About one-third mention these concerns.
Additionally, a few mention other concerns, such as delayed response. lengthy
process. lack of follow-up or feedback. uninformative insurer employees, and
difficulty following the procedures or rules.

i Southeastern lnstitute of Research. lnc. 232.5 lV. Broad Strut Richmond. VA 23220 (804) J58·8981 2
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Two-thirds of Virginia consumers are not aware of any orocedure to tile a complaim
against a doctor. oharmacist. or other healthcare Drovider, most who are learn about :t
from their insurer's brochure oremployee meetings.

•- Southeastern Institute of Research. II/c. 2325 \V. Broad Strut Richmond. VA 23220 (804) 358·8981 3
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DETAILED FINDINGS

Perception of Insurance Coverage

It should be noted that relying solely on consumers' descriptions of their health insurance
plans does not provide certainty in understanding what kind of insurance they actually
possess. In today's intricate health insurance environment. plan options are complex. and the
terms used to describe them may be confusing to some. Literature supports evidence
uncovered in this research which indicates that as many as 20% of insured consumers are
unable to describe what kind of insurance they possess. The data themselves, as well as
anecdotal information revealed in the course of this study, suggest that some consumers are
confused or unclear as to what sort of insurance they have. As an awareness study, the goal
of this research was to learn what kindof insurance Virginia healthcare insurance consumers
perceive they have. Consequently, to minimize error and clarify the analysis, when
constructing the crosstabulations upon which the analysis rests (the Tables found in the
Appendix), a filter was applied to the "Kind of Coverage" category (or "banner"). All
households that reported more than one kind of insurance coverage were filtered out, so that
the only responses represented are from consumerhouseholds with just one kind of
insurance: Medicare. Medicaid, private insurance.obtained through an employer. private
insurance obtained directly by the household. or some other kind. The data found under this
banner will represent only households where just one type of insurance is present in the
household. thus we can be moreconfident that when a consumer responds to a question about
grievances. for instance. that the response given pertains to the one particular kind of
insurance that household has. This filter doesnot apply to the first set of findings below 
those pertaining to descriptions of insurance type. but only to the data in subsequent sections
relating to the insured household's primaryhealth insurance, which comprise the bulk of the
study. Discretion should be used, however, when interpreting all data that are related to the
type of insurance the consumer has. due to the high degree of uncertainty inherent in data of
this type.

1. Most insured Virginia households say they have private health insurance obtained
through a household member's employer (77%). Private insurance that is obtained
directly by the insured household is found in 13%. One in five households (20%) have
Medicare coverage; another8% have Medicaid coverage. and 3% are covered by
CHAMPUS (provided to members of the military). A few (5%)either claim a
different kind of insurance, such as insurance provided through a college, association.
or union, or are unable to describe theircoverage according to the options provided.
Filtering was not applied to these data; multiple responses were permitted, as
households may have more than one type of insurance. - Table 1

i Southeastern Ills/illite of Research, Inc. 2325 W. Broad Street Richmond. \';\ 23220 (804 ) 358-898/ 4
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Household Insurance Types

Medicaid :.:~:'!-

Medicare .~"e~;

Private. Self.lnsured :;;,.~;'

IMultiple responses perm itted J

Champua

OtherlOon ·t Know

80". 100".

• As expected, insured households where the insurancedecision-maker is a
senior are much likelier to have Medicare coverage (91% of those 65 and
over, compared to 12% for those 45 to 64, and 4% to 5% age 45 and under).

• Insured households where the insurance decision-maker is aged 65 or above
are also likelier to be covered by private. self-obtained insurance(27%,
compared to 9% to 13%of those under 65).

2. One-quarter of insured households bear the entire cost of their primary health
insurance (24%). In most cases (71 %), an employer pays or helps to pay for the
household's primary insurance; including half (53%) where the cost is shared
between the employer and the employee, and 18% where insurance costs are fully
paid by an employer. A relatively large number, 6%, are unable to describe how their
household's primary insurance is paid, or describe it as Medicare, Medicaid, or
"government"-paid. - Table 3

Payment for Household's Primary Insurance

FUlly pMI by household

FUlly paid by employw fo===-
Unci.. or Don't Know

• The proportion of fully self-paid insured households rises in Southwestern
Virginia. and falls in Northern and Central Virginia. Over one-third of

i Southeastern Institute of Research. Inc. 2325 w Broad Street Richmond, VA 23220 (804) 358-898/ 5



Southwestern Virginia households are fully self-paid (36%), compared to the
Central and Northern parts of the state, where only 18% -19% carry full
financial responsibility for their insurance.

3. About half of insuredconsumers say their household's orimary insurer requires the::1
to see a specified doctor or doctors (55%), while 42% report their plan permits them
to see any doctor they choose. Among the 55% whose plan requires that they see 3

specific doctor, 31 % say they must see one doctor from whom they obtain referrals to
see others, while 24% say theycan choose a physician from the insurer's directory. A
few are unable to say what theirplan's option is regarding physician choice (3%).
Table 5

Physician Options Under Household's Primary
Insurance Plan

Provider Directory .'.w~~~

AnyDoctor ;.~~ ..

Uncertain tJ"'---------------------

• Households in the Southwest appear more likely to be covered bv a traditional
121an than the other regions of the state (60%, versus 37% to 46% in other
regions). Likewise, only 35% of Southwest households are covered by
managedcare plans, compared to 51 % to 61 % in the restof the state.

• Households with older insurance decision-makers appear likelier to be
covered by traditionall2lans than are those with younger decision-makers.
Three-quarters of households with decision-makers aged 65 or older have
traditional insurance (77%), compared to 41 % of those 45 to 64, and 31% to
32% of those44 or younger. In households where thedecision-maker is aged
6S or older, 18% are covered by managed care plans; this drops to 55% of
those aged 45 to 64, and 66%-67% of those aged 44 or less.

4. One-third of consumers describe their I2lans ashealth maintenance organizations. and
anotherone-thirddescribe their I2lans as 'traditional' (33% HMO and 29%
'traditional' ; the difference is notstatistically significant). Another 24% describe
their plan as a preferred provider organization (PPO), and 4%say they belong to a
point of service plan (POS). One in ten. are unable to describe their plans according
to the categories given (11 %). - Table 6

i Southeastern lnstiuue of Research. 11Ir.. 2J25 \V. Ilroad Street Richmond. VA 23220 (804) 358·8981 6
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Household's Primary Insurance Plan

pas

PPO

Traditional

HMO

OlherlUncertain

:d
..~..;,..~~-";';"';' ;~

,•.~~~~~

. ":~.M:i{-~' (J>i.>'.""'-'4i-liI

. ;, _ .~~

10"'. 100"'.

Informational Request Experience

1. Two-thirds of all consumers never make even a simple request of their health insurer
(68%); only one-third report ever making any request (31%), and 1% do not know.·
Table 7. 7a

• Older consumers are less likely to make informational requests of an insurer.
with only 20% of those in the 65 and over group making requests, compared
to 29%-30% of those 64 or under.

• Medicare and Medicaid consumers appear to be less likely to make
informational requests; only 7% of Medicaid consumers and 15% of Medicare
consumers in this study report making such requests. however, caution should
be used when viewing these numbers, due to small sample sizes.

2. Of those who do make requests. twenty percent have a difficult time getting answers.
including equal numbers who say answers are "relatively difficult" and "very
difficult" to obtain (10"0-11 %). Most report ease obtaining answers (79%), including
nearly half who say it is "very easy" (45%). A few (1%) cannot say. -Table 8

Ease of Getting Answer to a
Simple Req~est for Information

--~-
·l~ .8()11,

• Very Difficult
• Very Easy

C Relatively Difficult
• Relatively Easy

l~

i Southeastern lnsutute of Research, Inc. 2325 W. Broad Street Richmond, VA 23220 (804) 358·89111 7
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3. It appears that mQst CQnsumers whQ have difficulty getting answers tQ simple reauest5
for infQrmatiQn enCQunter problems related tQ the timeliness Qf the respQnse. reachin~

the right DersQn. Qr did nQt get a satisfactQry answer (22% say timeliness. 16% say
satisfaction, 13% never obtain a response, and 11 % say they had to go through too
many people or were transferred a 1Qt - the difference among these is notstausucallv
significant). Smallernumbers of consumers mention other problems, such as inabilit\'
to find someone who could answer the question. having to make multiple requests. o~ .
having to speak to a supervisor, Qr receiving wrong or confusing infonnation. Caution
should be used when viewing these numbers, due tQ small sample sizes. - Table 9

Formal Complaint or Written Grievance Procedure Awareness

1. One-third of all CQnsumers are not aware whether their insurer hasa formal procedure
for cQmolaining or filing a grievance (33%). Over half say they are aware (55%), but
another 9% are not sure, and 3% are aware but don't know the procedure.. Table 10

Grievance Procedure
Awareness

Don't
Know

Procedure
3~

Not San

''''

2. MQst of those who are aware learn about the orocedure from reading the insurer's
brQchures (69%). and 20% learn at employee meetings. The remainder learn of the
procedure through othermeans, such as human resources personnel at work. word of
mouth. from a coworker, through professional exposure. from someone at their
doctor's office. - Table 11

• As age rises. so does the likelihood that the CQnsumer learns about the
wevance process from reading abQut it in the insurer's brochure. Among
consumer households where the insurance decision-maker is under 35. 59%
report they learn it from a brochure. but this rises to 74% of those in the 45-64
age group, and 76% in the 65 and above group.

i Southeastern lustitute of Research. IIIC. 232.5 W. Broad Street Richmond. VA 23220 (804) J.58·8981 8
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Verbal Complaint Experience

1. Few oeoQle make verbal complaints to their insurer (14%). 86% do not complain
verbally. and 1% cannot say. - Table 12

Consumers Who Make A
Verbal Complaint

DoIlI't
KIlo
I'"

Do Not
Complain

as",

, ,

" , " ~ . .. ..
, ' ~

2. It aQpears that about half of the insured Virginians who make verbal complaints
encounter difficulty getting them resolved (43% say they had difficulty getting
resolution; 53% say it is easy - the difference is not statistically significant). One
quarter say the resolution is "very difficult" (23%), and an equal number (28%) say
resolving these complaints is "very easy"; 4% say they are unsure.- Table 13

Consumers Who Refrain From Complaining

1. One out of eight Virginia health insurance consumers want to call or visit their insurer
to complain about something. but decide not to. When asked whether they have ever
wanted to complain to their insurer about something, but then decided not to
complain for some reason, 12% say "yes". Most consumers, 87%. say they do not,
and 1% are unsure. . Table 14

Want To Complain But
Do Not

Do Not
Want To
Compfain

17'"

Want To
Complain
bat DoNot

12,.

•t Southeastern lnstitute nf Research. Inc. 2325 \V. Broad Street Ricllnrmld. VA 23220 (804) 358·8981 9
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2. Most of those who want to complain but do not decide not to because theV antic:oat=
it would not do anv good, or they would not get satisfactory results, or they think th ::. t
making a complaint would be too much trouble (35% say they would not get
satisfaction, 29% say it would be too much trouble). The rest give a variety of
reasons. such as not having time. believing the issue would resolve itself or did
resolve itself. feeling they themselves were at fault, or did not read the insurer's rules.
thinking it was not worth the legal cost, difficulty making an appointment. not
knowing whom to contact, "poor attitudes", or fear of coverage beingdropped. •
Table 15

Written Grievance Experience

1. Very few insured Virginia households file a written complaint or grievance against
their primary insurer (4%); the great majority (96%) have never done so.· Table 16

File a Written
Complaint or

Grievance

No
96llf.

2. One-third of the Virginia consumers who fIle written grievances with their insurers
repon they are never givendescriptions of the insurer's grievance procedures in
writing at any time (35%); another 5% cannot say whether they received written
procedures or not. Among those who file. 60% report receiving written copies of
grievance procedures at some time. - Table 17

~ Southeastem lnsntute (If Research, lnr . 2325 \V. Broad Street Ric/lnrmul. VA 23220 (804) 358·891H 10
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Filed a Written Grievance and
Received Written Procedures

Unsure
5~

DId Not
RecelYe

Procedures
35~

Recelnd
Procedures

6011(,

3. Three-fourths of the Virginia health insurance consumers who make written
grievances to their insurers and receive written descriptions of the insurers' grievance
procedures. receive those descriptions at the time they enroll in the plan (75%). The
remainder. however. are eithernot given the procedures when they enroll, or cannot
say when they are received (25%, of whom 17% do not receive procedures at the time
of enrollment, and 8% whodo notrecall when they receive them; the difference is not
statistically significant). - Table 18

4. It appears that about half of Virginia health insurance consumers who file fonnal
grievances are not given written descriptions of the insurers' grievance procedures at
the time they file (54%; 38% of the respondents in this study report being given
procedures when they filed - the difference is not statistically significant). A small
number, 8%, cannot say when the procedures were provided. Caution should be used
when interpreting this information, as the numberof individuals interviewed in this
study who have filed grievances is toosmall to reliably reflect all Virginia consumers
who file grievances. - Tables 19, 20

5. It appears that some of the consumers who file written grievances receive a
description of the insurer's procedures over the telephone (45% say they do; 48% say
they do not - the difference is notstatistically significant). - Table 21

6. One-third of the Virginia health insurance consumers who file fonnal written
mevances find the insurer's procedures difficult to understand (33% including 5%
who report that the procedures are "verydifficult". Most believe the procedures are
easy to understand (60%), including 18% saying they are "veryeasy". A few, 8%,
cannotsay. - Table 22

7. It appears that a doctoror another healthcare provider assists many consumers by
providing information to the insurer at the time of the grievance (63%reprt receiving
assistance, 38% say they received nosuch assistance - the difference is not
statistically significant). - Table 23

•~ Southeastern institute o[ Research, II/C. 2325 \Y. lJroad Street Richmond. VIt 23220 (804) J58·89~ I 11
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8. Most consumers who are assisted bv their doctor or other healthcare provider in
providing information to the insurer at the time they file a grievance report that the
assistance was helpful (87%), including 67% who say it was "very helpful". A few
(7%) report that the assistance was not helpful at all, and a few (7%) cannotsay..
Table 24

9. Consumers' greatest concerns regarding the grievance process relate to getting
resolution or getting the bill paid: 33% indicate this. Additionally, consumers mention
other concerns, such as difficulty or delay in getting a response, the length of the
process, a lack of follow-up or feedback, uninformative insureremployees, difficulty
following the procedures or rules. A few consumers have no concerns with the
process, or voice complaints with the insurer's policies themselves. -Table 25

10. It appears that many consumers who file written grievances do not receive a final
outcome within 30 days of filing: 40% did not get a resolution until more than 30
days after filing; 33% got an outcome within 30 days (the difference between 40%
and 33% is not statistically significant). Only one in ten several respondents to this
study received an outcome within a week after filing (10%), and 18% are still
awaiting a final outcome. - Table 26

Awareness of Resources for Resolution

1. Nearly half of all insured Virginians do not know or are unsure to whom thev would
turn to get the matter resolved if they had a written grievance and found their insurer
uncooperative (46%, including 6% who are unsure). About half report that they do
know to whomthey would turn for assistance (54%). - Table 27

Know Who Would Turn
To For Help Resolving

Grievance

No

40'

Yes
!4~

2. The majority of these consumers. who say they know to whom they would tum for
resolving a grievance in a case where the insurer is uncoooerative. report they would
turn to theiremployer or to their insurer(42% sayemployer, 37% say insurer - the

~ Southeastern Institute of Research. II/C. 2325 \V. Broad Strut Richmond. VA 23220 (8U4 ) J58·89~ I 12



( iV\ I"': ,\I.TII EV\I .U ;\TION SCIENCE.S . CON ,'W\lFR IIF ,\r.TII r"i,,! 'R ' -"'C:'
-- • '1~~~~,",,~

difference is not statistically significant). The 37% who would work through their
insurer includes 32% who would work through their insurer' s customer service
representatives or its written policy, and 5% who would take the matter to their
insurer's administrators. Looking at it another way, of all insured Virginians. 22%
would go to their employers and 20% would still return to their insurers (the
difference between is statistically insignificant). if they tiled a grievance and found
their insurer uncooperative. Among those who say they know whomto turn to, only
16% say they would seek assistance from various government agencies. including .
10% who name the state insurance commission or insurance regulators. This is
equivalent to 9% of all insuredVirginians. Six percent (6%) say they would go to a
lawyer. and the remainder (1 %-3% each) name a variety of resources. such as their
congressman. the Better Business Bureau. a friend. their physician. union leaders. the
American Medical Association. etc. A few do not know or refuse to say (2%).•
Table 28

3. Nearly half the consumers who say they know to whom they would tum to getan
issue with an uncOOPerative insurer resolved say they learned about it by reading
about it in their insurer's brochure (46%), and another 4% learn through another
insureror insurer's representative. One in five (22%) say they learnat an employee
meeting. Some, 12%, say they know through "commonsense". experience, or feel it
is a logical choice. The remainder give a range of answers: 5% to 7%say they learn
from coworkers, family, or wordof mouth: I% to 2% name the media, theirdoctor's
office. etc. A few, 5%, are unsure how they learn of it - Table 29

Awareness of Grievance Options Against Healthcare Providers

I. Two-thirds of all consumersare not aware of any process or procedure available to
file a complaint or grievance against their doctor. pharmacist or other healthcare
provider (66%). One-quarterare awareof such a procedure (27%). A few say they
are aware a procedure exists but cannotsay what it is (3%), and 4% are unsure..
Table 30

Aware of Grievance
Procedures Against

Healthcare Providers '

Don't
ItDO"

Procedun
3llr.DoII't

ItDO".,

i Southeastern Institute of Research.Tnc. 2325 \V. Broad StreetRichmond. VA 23220 /8(4) 358·8981 13



UV ,\ In~\I.T" F\'\I.t ' \T!ON Sc:n:NCFS . CONSl '\IFR IIE,\I.TlI IN .St ~R vxrr;

2. Nearly half the consumers who claim to be aware of a grievance process against a
heal theare provider sav they learn of this option by reading about it in the insurer 's
brochure (47%), and 4% learn through another insurer or an insurer's representative .
Others say they learn at an employee meeting (16%). A statistically similar number.
12%, learn through their job, an employer, or a coworker. The remainder give a range
of other answers: 5% to 7% learn from friends, family, and word of mouth, say it is
"cornmon sense", experience, or a logical choice, and a few name the media, their
doctor's office. etc. (1% to 6% each). A few, 4%, are unsure how they learn of the
option. - Table 31

Perceived Health of Household

1. The great majority of these consumers believe their households do not seek medical
services often (75%). Of these, half report that someone in their household seeks
medical treatment "occasionally" (49%), one-quarter say a household member seeks
treatment only "rarely" (24%), and 2% say no one "ever" seeks treatment. One
quarter (25%) utilize services either "quite often" (19%) or "always" (6%). - Table
32

Household Members Seek Medical Services

• Households with older decision-makers are less likely to say their households
seek treatment only occasionally. rarely. Qf never While among consumers
age 65 or above, 46% say this, the number rises to 73%-78% among
consumers under age 65.

2. OVer half of CQnsumers report that some member of their househQld seeks medical
treatment Qnly 3 times a year or even less freguently(57%), including 9% who have
members seeking treatment less than once a year. and 14% who only seek treatment
once a year. About one-quarter (27%) have a member seeking treatment between 4
and 11 times a year, including most (21%), who seek treatment between 4 and 7 times
a year. Additionally, 15% have a household member seeking treatment once a month
or more; 1% are unsure.. Table 33

i Southeastern Institute of Research. Inc. 2325 \Y. Broad Strut Richmond. VA 23220 (804) 358·8981 14



UV \ III'; \1.111 I';V .\I ,U\TlllN ." C n : N t ' I':S. C O .,,/S " " F lt '''': .\ I. Tit INI;t'lt '''I':
......~!Nl,..E ala HW'"

RESPONDENT PROFILE

The following graphs show the demographic characteristics of the respondents to this studv.
- Tables 35,36.37,38.39.40,41, 43,44 •

Education Level Household Income
($OOOs)

80m_an d
IChoo',..

Noh.a.
dJptoma...

520·%9.9
1'1Jrt

Age of Respondent
<25..,

55·64

1''''

Contributors to
Household Income

DKlRebed
5...

1
..21Jrt

2
51"

i Southeastern Institute of Research, Inc. 2325 \Y. Broad Strut RidmlmlCl. VA 23220 (804) J58·891l/ 15



UV,\ IIE .\I.,.II ,·:V .\I.l],\TrON SCrENCE.l\· CONSI'\"':1t IIE ,\I .TTlINStIR .\~<..T

Household Size

3

I"

# of Children

Gender of Healthcare
Insurance Decision-Maker

Female
60~

RacelEthnic Origin

%
10'

I
%OlJIt

No..
50~

Olher
%~

RIspu6e
1~

Ref\IHd
3~

While,.,
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Note: Rqions Ire repn:senred aa:ordinl 10 proportion
orvqinia residents. andarebaledOft State
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This paper provides a review and analysis of federal and state statutes and regulations governing grievance
protections forconsumers in managed care plans . While it focuses on health maintenance organizations, attention is given
also to other forms of managed care such as preferred provider organizations.

This review and analysis was undertaken in response to the directive of House Bill 2785 passed by the 1997
Virginia General Assembly to study the quality of care mechanisms in place for HMOs and, in particular , to assess the
sufficiency of these mechanisms to provide health care consumers with a means of having their inquiries and complaints
addressed. The focus of the analysis is devoted to public oversight and statutory and regulatory authority; examination of
HMO internal quality and grievance protect ions is a separate chapter of the HB 2785 study .

•
Among the most significant observations of this paper are the following :
ERISAplans, those health plans that are self-fundedby employers , are exempt from state oversight and regulation.
Thus, state statutes and regulations addressing managed care protections will have no effect on individuals in
ERISA plans. The number of people so affected is considerable; the Joint Commission on Health Care has
estimated that one third of privately insured individuals are covered by ERISA plans. The U.S. Department of
Labor (DOL) has oversight authority for ERISA plans. DOL does not have authority to intervene in beneficiary
grievances or to resolve disputes, but may provide individual assistance in the form of advising beneficiaries of
their rights under ERISA, and providing general information regarding how federal law may apply to a
beneficiary's situation. While ERISA preempts many state laws, DOL has attempted to assist states' consumer
protectiori efforts. A recent collaboration between the Department of Labor and Oklahoma's Department of
Insuranceto permit the state to monitor complaints about self-funded plans may provide a useful model for other
states .

The HB 2785 Consumer and Provider Focused Roundtables, as well as managed care complaints received by the
Virginia State Corporation Commission ' s Bureau of Insurance and the Virginia Department of Health, indicate
that many consumers and providers are confused about how to appropriately grieve an action of an HMO.
Repeated reference is made to the need for assistance in "navigating the system." These agencies also receive
requests for information and education. Consumersmay need assistance and education in order to effectively bring
their concerns to their HMOs. This study suggests that an appropriate role for VDH may be that of an educator
and facilitator, similar to the Department of Labor 's role with ERISA consumers.

HMO grievanceprotectionsare found in statute in two chapters of Title 38.2 of the Code ofVirginia: Chapter 43
contains requirementsfor HMO grievance systems, and Chapter 54 contains requirements for a particular type of
grievance protection , grievances concerning an insurance company 's utilization review or medical necessity
decisions. The latter type of grievance is perhaps the most important consideration for providers and consumers.
There are also state and federal statutes that establish grievance protections for Medicaid HMO enrollees . In the
VirginiaAdministrative Code, Section 12 VAC 30-120-420 establishes grievance protections for Medicaid clients
enrolled in HMOs. Additionally, the Code of Federal Regulations at 42 CFR 434 .32, establishes grievance
protections for Medicaid clients enrolled in HMOs. The analysis in this paper points out inconsistencies in the
requirements for grievance protections under Chapter 43 and Chapter 54. It also identifies a potential need for
clarificationin the language of Chapter 54. Most importantly, the paper suggests a possible role for the Department
of Health with regard to the regulatoryoversight of Chapter 54 appeals . The Bureau of Insurance lacks regulatory
authority for this oversight function, as well as the medical expertise to perform this function.

• Consumer complaints about their HMOs may reach a variety of state agencies . State employees ' complaints are
handled by the Department of Personnel and Training; the Department of Medical Assistance Services handles
complaints from Medicaid clients; the Bureau of Insurance manages consumer complaints about all insurance
plans; and the Departmentof Health, through an interimMemorandum of Agreement with the Bureau of Insurance,
handles complaints about the quality or accessibility of care. Additionally. the Department of Health Professions
handles complaints about practitioners. There is currently no mechanism among these agencies for sharing
complaint data so there is no organized quality improvement effort aimed at analysis and monitoring of complaint
data This paper offersoptions for the State Health Commissioner to consider , which include a uniform complaint
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. classificationsystem and a complaint data sharing mechanism. (Any data sharing efforts will be subject to client
confidentiality limitations).

Althoughthe Bureau of Insurance and, more recently, the Department of Health, have the authority to investigate
complaints on behalf of consumers, neither has the ultimate adjudicatory authority to mandate a remedy for the
individual . Individualswould seek such remedies in court, but under Virginia law, a claimant cannot seek punitive
damages. The Department of Medical Assistance Services (DMAS), however, does have this authority in that any
grievancedecision issued by a Medicaid HMO may be appealed by the client to DMAS in accordance with DMAS '
Client Appeals regulation at 12 VAC 30-110-10. The DMAS decision in these matters is final and is not subject
to any appeals.

The grievance protections found in Chapter 43 of Title 38.2 of the Code of Virginia do not apply to forms of
managed care other than f-llvl:Os, or to indemnity plans . Although Chapter 54 includes all forms of health
insurance, it addresses one typeof grievance only: denial of coverage for care . The statutes and regulations do not
otherwise mandate a grievance system for any type of health insurance other than a health maintenance organization
for grievances other than denial of coverage. Public attention could focus on other forms of managed care. It
should be noted that DMAS' Client Appeals regulations (12 VAC 30-110-10 et seq .) are afforded to all Medicaid
clients , regardless of whether they are enrolled in a Medicaid f-llvl:O, in Medallion I (a non-HMO managed care
program), or in fee-for-service.

o. INTRODUCTION
Growing enrollment in HMOs and other managed care organizations has evoked increasing concern that fmancial

incentives inherent in managed care may adversely impact access to quality health care . Recently, independent review of
unresolvedenrollee and provider grievances against managed care entities has emerged as a pressing consumer protection
issue. This issue has been raised in House Joint Resolution 67, subsequent discussion by the Joint Commission on Health
Care "(JCHC, 1996), by participants in the Virginia Department of Health (VDH) August 1996 Roundtable , in legislation
recentlyenacted by the General Assembly (HB 2785), and by other states across the nation . In addition, anecdotal evidence
from consumer advocates and providers suggests that f-llvl:O internal grievance systems may be confusing, and that self-
interest may preclude an objective review of consumer griev;::an;.:.;c:..:e:.:;s;.,.. --,

Ombudsman Models

1) EducatorlFacilitator: The ombudsman's role is to
help consumers to understand their rights and
responsibilities under their plans .

2) Mediator: The ombudsman attempts to resolve
individual grievancesby functioning as a fair and impartial
intermediary between the enrollee and his or her plan.

3) Advoclde: When it is determined that the consumer has
cause. the ombudsman attempts to resolve the individual
grievance in favor of the enrollee by communicating with
the managed care plan on the enrollee 's behalf.

By defmition, an ombudsman is a fair and impartial
investigator. However, an ombudsman can maintain other
roles as well. For purposes of this study, the following
basic roles will be used as a reference for the ensuing
discussion.

An ombudsman program and an external appeals
process have been proposed in HE 2785 as options for
addressing independent review of enrollee grievances . An
ombudsman may be defined as one who investigates
complaints made by consumers, reports findings, and
attempts to achieve equitable solutions (Webster 's Ninth
New Collegiate Dictionary, 1985). An ombudsman is
foremost a fair and impartial investigator, but may maintain
other roles, such as educating consumers and advocating
on their behalf (see box). Various sources, both anecdotal
and empirical, regarding managed care consumer disputes
suggest that, for a considerable proportion of enrollees,
complaint resolution involves education about their plans,
assistance with navigating the internal grievance system, or
advocacy with their plan on their behalf. The second
option proposed in HB 2785 , an external appeal process,
may provide for grievance investigation, review of
findings, resolution by a public or private entity and/or
adjudication. Such reviews may be binding or non-binding

.on a managed care organization. Some consumer
advocates favor an external appeal process that provides
adjudicatory authority to a public entity. Under such
authority, a hearing is conducted to consider allevidence, and an enforceable decision is made. Another variation of external
review may involve a non-binding determination made by a public or private entity. Alternatively, a private entity could
investigate a dispute and make a recommendation to the public entity with oversight authority, and the public entity would
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External Appeal Process

An external appeal process may provide for grievance
investigation, review of fmdings, adjudication, and
resolution by a public or private entity.

issue a binding or non-bindingdecision. An external appeal process would, of necessity, limit cases to written grievances
that have exhausted the HMO internal appeals process, and so are likely to address a much smaller proportion of total
complaint volume. Though compatible with each other, the ombudsman program and external appeal process may differ
in the types ofconsumer disputes theymosteffectively address. For example, an external appeal process may be appropriate
for an enrollee whose written grievance has been through the HMO's internal grievance system, but who thinks the
unfavorable decision may have been made inappropriately.
In the same situation, an ombudsman could become
involved in the role of advocate for the enrollee, by
facilitating reconsideration or persuading the HMO to
reverse the adverse decision. Or, the ombudsman could
serve as impartial mediator. However, it might be
inappropriate fora privateor public entity to independently
review and rule on a consumer complaint that had never
been submitted to the HMO for consideration. For such a
complaint, theEducatorlFacilitator Modelwouldbe moreeffective, with the ombudsman providing assistance to the enrollee
on how to access the HMO's internal grievance system.

HE 2785, whichwas signedintolaw by the Governor on March 21, 1997, directs the State Health Commissioner
to considerwhether special consumer protections are needed beyond those that exist in current law. In particular, the new
law instructs the State Health Commissioner: I) to consider the appropriate types and sources of complaints admissible
within a managed care grievance oversight system (excluding "purely contractual" complaints); 2) to assess the state's
oversight of alleged violations of applicable lawsor regulations, including enforcement when appropriate; 3) and to evaluate
whethera mechanism to adjudicate issues alleging violation of applicable laws or regulation should be established. These
assessments are related to an additional request: 4) to "evaluate whether there is a need to establish an external appeals or
ombudsman processforresolving consumer complaints regarding managed care plans," and depending on the judgment of
that examination , "whether the Department of Health or another entity should administer the process." ( §38.2
4319(C)(2)(iv) of the Code ofVtrgtniay

Thispaper will examinesomeof thesefourdirectives, and set the groundwork to address the other directives later.
The general methodpresented involves a review of the existing systems for overseeing consumer protections for managed
care, including, but not limited to, HMOs. TheHE 2785 StudyGroup determined that it is axiomatic that any new processes
to be established should treat all managed-careplans-ifnat all health plans-fairly. Finally, to the extent possible, this
study willanalyze existing complaintdata when available, evaluate their adequacy for making valid judgments, and include
suggestions for improved data collection. -

m. OVERSIGHT FOR GRIEVANCE PROCEDURES

The general public and state officials have become more aware of existing grievance-type protections for the
consumer of managed care products, particularly HMOs. This increasing awareness has come about slowly, and may be
due in part to thevariability in grievancesystems and their regulation across health plans. The manner in which grievances
are handleddependson twofactors-the type of health plan, and the type of organization underwriting the plan. Plan types
include traditional indemnity insurance (fee for service), HMOs, PPOs, and other managed care products. Entities
underwriting plans may include Medicare, Medicaid, commercial insurers, and self-insured employers. These in turn

determine the grievance process through the regulatory authorities having jurisdiction over the various plans. Table I
summarizesthesehealthplans and the regulatory authorities that oversee them; a more detailed discussion of each follows.
In addition, a description of the roleof the Office of the Attorney General (OAG) in grievance action is included. While the
OAG 's office has no direct oversight responsibilities relating to individualswith complaints, it does handle major cases
affecting numerous consumers.
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Health Plan Type

ERISA self-insuredplans

ERISA fully-insured plans

Commercial Insurance:
HMOs

All health insurancecarriers

,. ' ..;':, ."

.. Table 1: Health Plan
Oversight by Type

Entity with Oversight
Authority for Grievances/
Complaints

U,S, Dept. of Labor (DOL)

Federal Courts

See "Commercial Insurance" below

Bureauof Insurance (BOI)
Dept. of Health(VOH)

Dept of HealthProfessions (DHP)

BOI

DHP

Detailed Grievance/
. Complaint Procedures

Specified?

Reporting anddisclosure, claims
procedures
Courtdecisions

Code a/Virginia
Code a/Virginia (quality complaints
againstproviders)
Code a/Virginia (complaints
againstpractitioners)

Code 0/Virginia

Code a/Virginia (complaints
againstpractitioners)

Medicaid:
HMO (Options II and Medallion
II)

.Allother, includingMedallion I
(gatekeeper) .

Medicare;

HMOs

All other

State Employees' BenefitProgram:

Self-insured plans

HMOs

HealthCare Financing
Administration (HCFA)

.Dept.of MedicalAssistance
Services (DMAS)
BOI. VDH andDHP

HCFA
DMAS
DHP

" , ; . .

HCFA

BOI, VDHand DHP

HCFA

BOI andDHP

Dept of Personnel and Training

(DPT)

DPT

BOI and VOH

Formal appealsprocess; toll-free
recipient assistance line .
As withcommercial insurance

Toll-free recipientassistance line
Complaints against providers

Oversightauthority grantedto PROs

As withcommercial insurance

Oversightauthority grantedto PROs

Aswithcommercial insurance

Executive appeal

Executive appeal

As withcommercial insurance
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U.S. Department of Labor and Federal Courts: Oversight of ERISA Plans

establishing rmnunum guaranteed benefits
packages for all employers;
requiring all health plans to provide states with
information crucial to developing a
comprehensiveunderstanding of the status of the
state 's health care access and delivery systems;
establishing a statewide employer mandate;
imposing a level playing field through premium
taxes on self-insured plans; and
overseeing quality in self-funded health plans
and establishing consumer protections.

(Source: National Governors ' Association report on
Private Sector Health Care Reform, 1997)

•

•
•

As a result of judicial interpretations of ERISA, states are
prohibited from:

•

1995). As a result, states may regulate insurance carriers

and their policies but not employers ' plans. Therefore ,

ERISA plans that are insured by commercial carriers are

subject to state regulation and mandated benefits . Self-

insured plans are exempt from state insurance laws; oversight authority for these plans rests with the U.S. Department of

The Employee Retirement Income Security Act (ERISA) of 1974, while primarily focused on requirements for

employer-based pension plans , also established requirements for employee benefit plans, including health plans . ERISA

governs all self-funded private sector health plans; however, federal , state and local government employee plans, as well as

church-sponsoredplans, are exempt from ERISA. In 1995, approximately 32.5 million nationally were covered under these

plans . In Virginia, approximately 35% of the population is covered by an ERISA plan.

,..--------------------,The original Act contains the preemption clause through

which ERISA supersedes state laws that relate to employee

benefit plans. It was intended to allow employers

operating in multiple states to offer standard health benefit

plans to their employees without having to comply with

regulations of the various states in which they conduct

business. Because of ambiguities in wording of the initial

Act, the federal court system has played a pivotal role in

defining the scope of ERISA preemption (U.S . GAO,

Labor (DOL).

ERISA requirements can beclassified as follows:

Grievance requirements of ERISA plans include

disclosure of the grievance procedure in the summary plan

document, the provision of a full and fair review of claims,

and written notification to a beneficiary or subscriber

whose claim has been denied. A claim denial notice must

include the reason for the denial, and must be written in

terminologyunderstandableto the beneficiary. In addition,

the beneficiarymust be provided the opportunity to appeal

the adverse decision to the fiduciary of the plan. If the

adverse decision is reconsidered but not reversed, the

Reporting and disclosure requirements specify that plans
must regularly report information on participants and
finances to DOL. They must also disclose benefits, rights,
responsibilities and other plan information to plan
participants through a summary plan document.

Fiduciary standard. encompass the investment and
management of plan assets.

Claim. procedures insure that plan participants and
berieficiaries have remedies for violations of ERISA
requirements, and are informed of these procedures.

(U.S. GAO, 1995)

beneficiaryhas limitedrecourse through the Department of

Labor (DOL), as well as through federal court.
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u.s. Department ofLabor:The DOL does not have authority to intervene in beneficiary grievances or to resolve

disputes, but may provide individual assistance in the form of advising beneficiaries of their rights under ERISA, and

providing general informationregarding how federal law may apply to a beneficiary 's situation. A 1995 General Accounting

Office report notes that the DOL investigations of employer health plans are , in general, focused at the system level, and

do not provide the level of individual complaint investigation provided by state insurance regulators (GAO, 1995).1 The

GAO also reports that, according to the National Association of Insurance Commissioners, ERISA does not provide for an

unbiased review process external to the health plan, as state insurance regulators may provide.

Observation J: The DOL may not provide. in general. the level ofindividual protections offered by
states. However. it appears to offer some individual protections that the Virginia Department ofHealth
(VDH) does not provide with regard to quality complaints. VDH does not currently provide individual
assistance in theform ofadvising enrollees. members and subscribers oftheir rights , nor information
regarding how state law may apply to a complainant 's situation, as the DOL provides with regard to

federal law. Medicaid clients are provided with individual assistance through the DMAS helpline and
through the Enrollment Broker (Benova) . Further. DMAS clients are provided with information
regarding how state law may apply to them. in that at the time ofenrollment and at the time ofany
adverse actions taken, Medicaid HMOs are required to notify clients in writing as to their rights under
DMAS' Client Appeals regulations.

Federal Courts: Plan beneficiaries may also take

unresolved disputes to federal court, but, here too, remedies

are limited. While a claimant may prove that ERISA

requirements have been violated, and thus receive the

improperly denied benefit, the claimant cannot be awarded

damages. For example, if the outcome of the "fair hearing

and reconsideration" of the case in the nearby text box favors

the claimant, she will be awarded the denied benefit and her

attorney's fees. However, she cannot receive damages for

"the months while in the hospital and year agonizing over a

mounting debt created by case management's unrelenting

pressuring her from afar to leave prematurely" (Business

Wire, 1997).

Most states permit damage awards to claimants

who were harmed as a result of the denied benefits,

providing broader remedies than ERISA. Virginia does not

ERISA Plans: Recourse Through Federal Courts

A suit brought against Xerox Corporation by an employee
in December 1991 was tried in September 1996. A senior
judge in the U.S. District Court for the District of
Connecticut delivered a Decision and Order against Xerox
and its plan administrator for "arbitrary and capricious"
behavior in denying payment for hospitalization to an
employee. In this case, the managed care advisory finn
hired by Xerox to control mental health care expenditures
had denied payment for all but the first month of the
employee's 4-month hospitalization. The court
maintained that the plan administrator, by not providing an
objective review of the beneficiary's claim, did not uphold
her fiduciary responsibility to provide "a full and fair
review" of denied claims as stipulated by ERISA. In
speaking of the plan administrator's violation of her
fiduciary duties, the court observed that "she made no
independent effort to determine whether that decision was
correct, she did not speak to (the employee) or her
psychiatrist, she did not look at the medical record, and did
not even consider seeking the advice of a third party ."
(Business Wire, 1997) The claim has been remanded to
Xerox for a fair hearing and reconsideration.

I Currently, DOL 's system-level protections do not include the classification and analysis of incoming
complaint calls by type. In a recent teleconference, DOL Assistant Secretary Olena Berg reported that DOL receives
approximately 50,000 calls per year relating to health plans, the majority of which relate to COBRA coverage. In her
answer to a Virginia Department of Health question regarding complaint classification, Assistant Secretary Berg
reported that DOL does not currently capture that data, but is interested in improving data collection efforts aimed at
systematic analysis of complaints against ERISA health plans (Berg, 1997).
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permit damage awards. It should also be noted that ERISA's limited awards may also discourage attorneys from accepting

cases on a contingency basis (Dallek, 1995).

Collaborative Initiatives: While ERlSA preempts many state laws, DOL has attempted to assist states ' consumer

protection efforts . DOL has filed "friend of the court" briefs with the intent of limiting the scope of ERlSA preemption in

areas in which ERlSA has been interpreted too broadly. For example, briefs filed in some medical malpractice cases were

successful in preventing HMOs from claiming exemption from state malpractice regulations on the basis of their being

ERISA plans (Berg, 1997).

Consumers with employer-sponsored insurance are often unaware of the type of plan they have, and so may not

know where to go for assistance with grievances. In some cases, plans may be self-funded but use a commercial insurer for

administrative services, and consumers may wrongly think that they have commercial coverage with the requisite state

protections. Inother cases, consumers may understand that their plans are self-insured, but do not realize that the state has

no jurisdiction over these plans. In both cases, consumers become aware, and frustrated, when they call the state insurance

regulator with a complaint and find that little assistance can be offered at the state level. Moreover, consumers who go on

to contact DOL discover that it does not provide the level of individual protections offered by most states. However, a pilot

project between Oklahoma's Insurance Department (OID) and the U.S. Department of Labor was recently initiated to better

address individual complaints. The agreement authorizes the Oklahoma Insurance Commissioner to "directly follow up with

employers and plan administrators on participant assistance claims they receive dealing with self-funded health benefit plans"

that are otherwise exempt from state regulation (U.S. DOL, OID, 1997). Under the agreement, the state may request information

fromemployers and planadministrators regarding complaints, and referstill unresolved complaints to OOL's Pension and Welfare Benefits

Administration (PBWA). DID and PBWA will also establish a system for tracking the number and types of referrals. DID gains no new

powers, such as legal or investigativeauthority, from the agreement. The partnership is basedon ERISA section 506, which permits the

Labor Secretary to enter into cooperativeagreements with state and federal agencies. The agreement with·Oklahoma is the first state

partnership.

Observation 2: In Virginia, non-Medicaid
consumer complaint calls are most often received by BOI;
those relating to ERISA plans are referred to the DOL.
ERISA complaint volume is not currently being tracked
by BOI.

Bureau of Insurance, State Corporation Commission:

Ovenight of Commercial Carrien System level

protections: The State Corporation Commission's Bureau

of Insurance (BO! ) licenses and regulates all insurance

earners. Its major regulatory responsibilities include

licensure ofplans, licensure of insurance agents, regulation

of plan solvency, oversight of marketing, advertising, sales

and claims practices, and assurance of compliance with

§ 38.2-511. Failure to maintain record of complaints.
- No person other than agents or brokers, shall fail to
maintain a complete recordof all the complaints that it has
received sincethe dateof its last examination under §38 .2
1317 or during the last three years, whichever is the more
recent time period. The record shall indicate the total
number of complaints, their classification by line of
insurance, the nature ofeach complaint, the disposition of
these complaints, and the time it took to process each
complaint.

As used in this section. "complaint" shall mean any
written commtmication from a policyholder, subscriber or
claimant primarily expressing a grievance. (Code 1950,
§ 38.1-52; 1952, c. 317, § 38.1-52.10; 1977, c. 529;
1978, c. 441 ; 1979, c. 324; 1980, c . 404; 1986, c. 562.)
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state laws . State requirements regarding complaints against insurance carriers relate to disclosure, claims practices and

record keep ing.

As part of its market conduct examinations of all insurance carriers ,' BOI obtains records of all complaints against

a carrier since the previous market conduct examination, and reviews these records against BOl's own records of complaints

received against the carrier. (The method by which Bars own records are collected is described in the next section on

individual protections.) The examination also includes a review of a statistical selection of complaints to determine if the

complaints were handled in a timely manner and in conformance with applicable insurance laws and regulations. In addition

to regularly scheduled market conduct examinations, BOI will also conduct targeted examinations when there is evidence

of a particular problem, such as an egregious complaint or pattern of complaints.

It should be noted that, while state law contains requirements for complaints and grievances, only 'complaint ' is

defined in the Code ofVirginia (Section 38.2-5 II). ' Grievance ' is contained in that definition, but is not further defined.

Observation 3: Theportion ofthe Code ofVirginia applicable to BO! does not adequately define key concepts
necessary to the overs ight of complaint systems, such as 'inquiry ', 'complaint ', and 'grievance '. Of the three, only
'complaint 'Ts defined in the Code in Section 38.2-5 11.

Indisiduallevelprotections: Bars records of health insurance complaints are generated as part of its process of

handling inquiries and complaints from consumers regarding all types of insurance carriers. In the fiscal year ended June

30, 1997, the Life and Health Consumer Services Section ofBOI handled approximately 3,700 inquiries and complaints

against insurance carriers , the majority of which were health insurance complaints. Most of these complaints and inquiries

are received from consumers' through the State Corporation Commission 's toll-free hotline , (800) 552-7945 .4 The menu

driven system directs consumers with insurance concerns, including those relating to health insurance, to the Bureau 's Life

and Health Consumer Services Section. The role of the Life and Health Consumer Services Section is to communicate with

insurers, advocate on behalfof consumers, and facilitate complaint resolution. It does not have authority to adjudicate those

complaints which are based upon contractual interpretation, but often serves as an advocate to convince the insurer or HMO

to modify its position. The complaint investigation process also serves as a mechanism for identifying violations of insurance

laws. If the Life and Health Consumer Services Section determines that insurance laws may have been violated, BOI will

2Sec tion 38.2-1317.1 grants BOI authority to perform market conduct examinations. It states in part: " In
scheduling and determining the nature, scope and frequency of examinations, the Commission shall consider such
matters as the conduct of business in the marketplace,..." .

JThe sect ion does not handle complaints from providers, with respect to relationships between pro viders and
earners. Providers advocating on behalf of patients are asked to have the complaint filed by the person insured.

"Section 38.2-305 of the Code ofVirginia requires this toll-free number and BOl's address to appear on "each
new or renewal insurance pol icy, contract, certificate or evidence ofcoverage issued to a policyholder, covered person
or enroffee." (HB 2785 modified this section through the addition of the words in italics).
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so indicate to the carrier as part of its advocacy for the consumer, and may also use its enforcement authority to initiate

disciplinary proceedings against the carrier, as appropriate.

The Life and Health Consumer Services Section handles all complaints received until it is able to determine that

a complaint IS not withinits regulatory purview. When it is determined that a complaint is not within the jurisdiction of SOl,

the complainant is referred to the appropriate regulatory agency, such as DOL for ERISA complaints. Until recently,

complaints Involving quality of care in HMOs were pursued to the point where there was a clear difference of medical

opinion as to the need for the disputed service. If the insurer or HMO maintained its position, the complainant was told that

SOl could not resolve the issue in question. New procedures now provide that a complaint be evaluated early in the process,

and if it involvesqualityof care in an HMO, that it is to be referred to VDH. Until recently, few complaints were forwarded,

because prior Commissioners of Health did not handle quality of care complaints. More recently, collaborative efforts

between SOl and VDH have improved the identification and referral of quality complaints. These collaborative efforts have

been captured in an interim Memorandum of Agreement (MOA) between SOl and VDH. Discussion of this MOA, VDH's

statutory authority for complaint investigation, and possible reasons for the previously low volume of referrals handled by

VDH are included in the description of VDH individual protections below. It should be noted that VDH does not have

authorityfor qualityoversight of other forms of managed care . Therefore, when SOl's Consumer Services Section receives

a quality complaint involving an insurance carrier that is not an HMO, it is unable to forward the complaint. There is

currently no statutory or regulatory authority for VDH to address these complaints.

Observation 4: VDH has authorityfor quality oversight ofHMOs, but not for otherforms ofmanaged
care . Non-Medicaid subscribers and enrollees who call the BOI with quality complaints against
managed care plans other than HMOs do not have their complaints addressed by the state under the
current system. It should be noted. however. that Medicaid clients in the Meda//ion program (which
is a non-HMO managed careprogram) do have a processfor having their complaints addressed under
the current system.

Bureau of Insurance, State Corporation Commission: Oversight of HMOs

System level protections: SOl is granted much of the regulatory authority relating to HMO grievance systems.

SOl's authority to regulate HMOs is specified in Title 38.2, Chapter 43 of the Code ofVirginia. This regulatory authority

includes oversight responsibility for enrollee complaint systems. Sections of the Code of Virginia relating to grievance

systems authorize SOl to: 1) require that a description of the HMO enrollee grievance system be submitted with initial

licensing and renewal applications; 2) require that the HMO's complaint system be described in the evidence of coverage';

3) require that theHMO establish and maintain a complaint system for resolution of written complaints and submit an annual

IThe evidence of coverage is defmed in the Code ofVirginia as " ...any certificate, individual or group
agreement or contract, or identification card issued in conjunction with the certificate, agreement or contract, issued to a
subscriber setting out the coverage and other rights to which an enrollee is entitled ." In addition to a description of the
grievance system, the evidence of coverage also includes descriptions of the health care services, insurance and benefits
to which the enrollee is entitled, limitations on services and benefits (including co-payments and deductibles),
information regarding how services are to be obtained, payment information, and conversion rights. A list of providers
and a description of the service area is to accompany the evidence of coverage, ifnot previously given to the subscriber
at enrollment.
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complaint report to the oversight authority; 4) conduct an on-site tinancial examination of each HMO, including its complaint

system, at least once every five years ; 5) conduct market conduct examinations of f-llv10s;6 and 6) establish "failure to

implement a complaint system" as one of the conditions that may lead to suspension or license revocation. The sections

of the Code ofVirginiarelating to enrollee grievance systems are excerpted and appear in Table 2. Sections of the Virginia

Administrative Code relevant to this discuss ion are detailed in Table 3.

Table 2: Excerpts from the Code of Virginia Relating to HMO Grievance Systems

§ 38.2-4301. Establishment of health maintenance organizations. -
...B. Each application for a license shall be verified by an officer or authorized representative of the applicant , shall be
in a fonn prescribed by the Commission, and shall set forth or be accompanied by the following:

...10. A description of the complaint-system required in §38.2-4308;.. .

§ 38.2-4306. Evidence of coverage and charges for health care services. - A.
.. .4 . An evidence of coverage shall contain a clear and complete statement if a contract, or a reasonably complete
summary if a certificate, of:
...(e.) A description of the health maintenance organization's method forresolving enrollee complaints. Any subsequent

change may be evidenced in a separate document , issued to the enrollee;. . .

§ 38.24308. Complaint system. - A. Each health maintenance organization shall establish and maintain a complaint
system to provide reasonable procedures for the resolution of written complaints. The complaint system shall be
established after consultation with the State Health Commissioner and approval by the Commission.
B. Each health maintenanceorganization shall submit to the Commission and the State Health Commissioner an annual

complaint report in a form prescribed by the Commission, after consultation with the State Health Commissioner. The
complaint report shall include (i) a description of the procedures of the complaint system, (ii ) the total number of
complaints handled through the complaint system, (iii) a compilation of causes underlying the complaints filed, and (iv)
the number, amount, and disposition of malpractice claims settled or adjudicated during the year by the health
maintenance organization andanyof its health care providers. A record of complaints shall be maintained for the period
set forth in §38.2-511.

C. The Commission, in cooperation with the State Health Commissioner, shall examine the complaint system.
However, at its discretion, the Commission may accept the report of examination conducted by the State Health
Commissioner instead of making its own examination.

§ 38.24315 Examinations. - A. The Commission shall examine the affairs of each health maintenance organization
as provided for in § 38.2-1317 at least once every five years. The Commission may examine the affairs of providers with
whom any health maintenanceorganizationhas contracts, agreements, or other arrangements according to its health care
plan as often as it considers necessary for the protection of the interests of the people of this Commonwealth.
B. Instead ofmaking its own examination, the Commission may accept the report of an examination of a foreign health

maintenance organization certified by the insurance supervisory official, similar regulatory agency, or the state health
commissioner ofanother state.
C. The Commission shall coordinate such examinations with the State Health Commissioner to ensure an appropriate
level of regulatory oversight and to avoid any undue duplication of effort or regulation.
D. TIleexpenses of examinations by or for the State Health Commissioner under this section shall be assessed against
the organization being examined and remitted to the State Health Commissioner.
E. Instead of making its own examination, the Commission or State Health Commissioner may accept the report of an
examination of a foreign health maintenanceorganizationcertified by the insurance supervisory official, similar regulatory
agency, or the state health commissioner of the state of domicile . ( 1980, c. 720, § 38.1-879; 1986, c. 562.)

6BOI attempts to conduct a market conduct examination of each f-llv10 licensed in Virginia every 4-5 years,
although there is no statutory requirement that this be done within a particular time frame.
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Table 2: Excerpts from the Code of Virginia Relating to HMO Grievance Systems

§ J8.2~316. Suspenllon or I"n'oc:adon of Ucense. - A. TheCommission may suspend or revoke any license issued
to a health maintenance organization under thischapterif it finds that any of the following conditions exist:
.,,4. TheState Health Commissioner certifies to the Commission that thehealth maintenance organization is unable to
fulfill itsobligations to furnish quality health care services as set forth in its health care plan consistent with prevailing
medical care standards and practices in the Commonwealth.
...7. The health maintenance organization has failed to implement the complaint system required by § 38.2-4308 to
resolve valid complaints reasonably;...

§ 38.2-4318. Uc:ense renewals. - A. Each health maintenance organization licensed underthischapter shall renew
itslicense with the Commission annually by July I. Therenewal license shall not be issueduntil thehealth maintenance
organization haspaidall fees andcharges imposed on it andhas complied withall other requirements of law....

Table 3: Excerpts of the Virginia Administrative Code Relating to HMO Grievance Systems

14VAC 5-210-70 (H) Grievance procedure.

I. Eachhealth maintenance organization shallestablish andmaintain a grievance or complaint system to provide
reasonable procedures for the prompt andeffective resolution of written complaints. A recordof allwritten
complaints shallbe maintained fora periodof at least threeyears.

2.Every health maintenance organization shall provide complaint forms and/or written procedures to be given to enrollees
whowish to register written complaints. Suchforms or procedures shallinclude the addressandtelephone number to
which complaints mustbe directed and shall alsospecify anyrequired time limits imposed by the health maintenance
organization.

3. Thegrievance system shallprovide forcomplaints to be resolved within a reasonable periodoftime, notmore than
180 days from thedate thecomplaint is registered. Thisperiod maybe extended (i) in the eventof a delay in obtaining
the documents or records necessary for the resolution of the complaint, or (ii) by the mutual written agreement of the
health maintenance organization andthe enrollee registering thecomplaint.

4. Pending the resolution of a written complaint filed bya subscriber or enrollee, coverage may notbeterminated for
the subscriber or enrollee for any reason which is the subject of the written complaint, except where the health
maintenance organization has, in good faith, madeaneffort to resolve thecomplaint andcoverage is being terminated
as provided for in subsection B of 14VACS-21 0-80 of thischapter.

5. Where enrolleecomplaints and grievances maybe resolved through a specifiedarbitration agreement, theenrollee
shall be advised inwriting ofhis rights and duties under theagreement at thetimethe complaint is registered. Nocontract
orevidence ofcoverage that entitles enrollees to resolve complaints and grievances through an arbitration agreement shall
limit or prohibit such arbitration for anyclaims asserted having a monetary valueof $250 or more. If theenrollee agrees
to binding arbitration his written acceptance of the arbitration agreement shall not be executed prior to the time the
complaint is regjstered norsubsequent to the timean initial resolution is made, andthe agreement must be accompanied
by a statement settingforth in writing the terms andconditions of binding arbitration.

Individual level protections: The Life and Health Consumer Services Section of BOl, handles consumer complaints

regarding health insurance carriers, including HMOs.
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In addition to grievance system standards and oversight, and complaint investigation management, the Code of

Virginia alsoestablishes requirements for utilization review (UR) standards and appeals.' UR entities subject to Title 38.2,

Chapter 54 include HMOs , health insurers , hospital service corporations, health services plans and preferred provider

organizations conducting utilization review solely for subscribers, policyholders, members or enrollees."

§ 38.2-5300. Definitions. - In this chapter and Chapter 54 (§ 38.2-5400, et seq .) Of this title, the following terms have
the meanings indicated:
..Utilization review ..means a system for reviewing the necessity, appropriateness and efficiency of hospital, medical or
other health care resources rendered or proposed to be rendered to a patient or group of patients for the purpose of
determiningwhether such services should becovered or provided by an insurer, health services plan, health maintenance
organizationor other entityor person. For purposes of this chapter and Chapter 54 of this title, "utilization review" shall
include, but not be limited to, preadmission, concurrent and retrospective medical necessity determination and review
related to the appropriateness of the site at which services were or are to be delivered. "Utilization review" shall not
include review of issues concerning insurance contract coverage or contractual restrictions on facilities to be used for
the provision of services or any review of patient information by an employee of or consultant to any licensed hospital
for patients of such hospital.

Chapter 54 does not apply to private review agents; they are subject to Chapter 53, which authorizes SOl to require

private review agents to obtain a certificate to practice in the state. Private review agents applying for a certificate must meet

certain minimum standards. They must provide descriptions of UR procedures, the patient and provider appeal process, the

type and qualifications of personnel employed or contracted, and confidentiality mechanisms. It should be noted that the

Department of Health Professions is conducting a study to determine whether UR agents who make prospective medical

necessitydeterminations should be licensed in their professions and be subject to action by the relevant regulatory boards .

The study will also consider alternative methods for assuring professional accountability in prospective medical necessity

determinations.

System level protections: The oversight authority established under Section 38.2-5400, et seq . provides for

grievance protections at the systemlevel. Under Chapter 54, SOl is granted authority to determine whether a UR entity has

complied with requirements to establish standards, to adopt a UR plan and to maintain records . However, SOl does not have

authority to adjudicate controversies arising out of Section 38.2-5400, et seq . Chapter 54 is reproduced in Table 4.

,As of 1996, Virginia was one of seven states to have implemented such a provision (Families USA , 1996) .
Since then, at least one other state (Colorado) has implemented UR standards and appeals .

"This statute applies to approximately 1,000 utilization review entities conducting business in Virginia .
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§ 38.2-5401. Application to and compliance by utilization review entities--A. No utilization review entity shall
perform utilization review with regard to hospital, medical or other health care resources rendered or proposed to be
rendered to a covered person except in accordance with the requirements and standards set forth in this chapter.
B. This chapter shall not apply to utilization review performed under contract with the federal government for utilization
review of patients eligible for hospital services under Title XVIII of the Social Security Act or under contract with a plan
otherwise exempt from operation of this chapter pursuant to the Employee Retirement Income Security Act of 1974.
C. This chapter shall not apply to private review agents subject to Chapter 53 (§38.2-5300 et seq .) of this title .
D. This chapter shall not apply to programs administered by the Department of Medical Assistance Services or under
contract with the Department of Medical Assistance Services.

§ 38.2-5402. Requirements and standards for utilization review entities.-A. Each entity shall establish standards
and criteria to be applied in utilizationreview determinations with input from physician advisors representing major areas
of specialty and certified by the boards of the various American medical specialties. Such standards shall be objective,
clinically valid, and compatible with established principles of health care. Such standards shall further be established
so as to be sufficiently flexible to allow deviations from norms when justified on case-by-case bases . The entity shall
make available to any provider, upon written request, a list of such physician advisors and their major areas of specialty,
as well as the standards and criteria established in accordance with this section except as prohibited in accordance with
copyright laws.
B. An adverse decision shall be made only in accordance with §38.2-5406.
C. Each entity shall have a process for reconsideration of an adverse decision in accordance with §38.2-5407 and an
appeals process in accordance with §38 .2-5408.
D. Each entity shal' make arrangements to use the services of physician advisors who are specialists in the various
categories of health care on "per need" or "as needed" bases in conducting utilization review.

E. Each entity shall have review staff who are properly qualified, trained and supervised., and supported by a physician
advisor, to carry out its review determinations.
F. Each entity shall notify its covered persons of the review process, and shall so notify the covered person's provider
upon written request by the provider.
G. Each entity shall communicate its utilization review decision no later than two business days after receipt by the entity
of all information necessary to complete the review.
H. Each entityshall have a representative, authorized to approve utilization review determinations, available to covered
persons and providers in accordance with §38.2-5404.
I. The Commission shall have the right to determine that an entity has complied with the requirement that the entity
establish requirements and standards pursuant to this section; however, the Commission shall have no jurisdiction to
adjudicate controversies arising out of this section.

§ 38.2-5403. Utilization review plan required.-A. Each utilization review entity subject to this chapter shall adopt
a utilizationreview plan thatcontains procedures for complying with the requirements and standards of §38 .2-5402 and
other applicable provisions of this chapter. Such plan shall contain at a minimum the following :
I . Specific procedures to be used in review determinations;
2. A provision for advance notice to covered persons of any requirements for certification of the health care setting or
pre-approval of the necessity ofhealth care service or any other prerequisites to approval of payment;
3. A provision for advance notice to covered persons that compliance with the review process is not a guarantee of
benefits or payment under the health benefit plan ;
4 . A provision for a process for reconsideration of adverse decisions in accordance with §38 .2-5407, and an appeals
process in accordance with § 38 .2-5408; and
5. Policies and procedures designed to ensure confidentiality of patient-specific medical records and information in
accordance with subsection C of §38 .2-5405.
B. Each utilization review entity subject to this chapter shall make available to providers and covered persons, upon
written request, a copy of those portions of its utilization review plan relevant to the specific request.
C. TheCommission shall have the right to determine that an entity has compl ied with the requirement that the entity adopt
a utilization review plan in accordance with subsection A; however, the Commission shall have no jurisdiction to
determine the propriety of such plan .
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§ 38.2-5404. Accessibility of utilization review entity.-A. A utilization review entity shall provide accessibility for
covered persons and providers by free telephone at least forty hours per week during normal business hours . Entities
located outside of the eastern time zone shall provide covered persons advance written notification of the eastern time
zone hoursduring which those entities are accessible; provided that such hours shall be no less than forty hours per week
during normalbusiness hours. The entity shall install and maintain an adequate telephone system that accepts and records
messages or accepts and provides recorded business hour information for incoming calls outside of normal business
hours .
B. The Commission shall have no jurisdiction to adjud icate controversies arising out of this section.

§ 38.2-5405. Emergencies; extensions; access to and confidentiality of patient-specific med ical records and
information.-A For emergency health care, authorization may be requested by the covered person, his representative,
or his provider either within forty-eight hours of or by the end of the first business day following the rendering of the
emergency health care, whichever is later .
B. An entityshall promptly review a request from the covered person, his representative, or his provider for an extension
of the original approved duration of health care or hospitalization. If the entity fails to confirm that termination of health
care or hospitalization will occur on the original date authorized, the entity shall review retrospectively whether the
extension of health care or hosp italization was medically appropriate.
C. Each entity shall have reasonable access to patient-specific medical records and information.
D. The Commiss ion shall have no jurisdiction to adjudicate controversies arising out of this section.

§ 38.2-5406. Adverse deci<JiolL-A. The treating provider shall be notified of any adverse decision within two working
days of the decision. Any such notification shall include instructions for the provider to seek a reconsideration of the
adverse decision, including a contact name, address, and telephone number.
B..No entity shall render an adverse decision unless it has made a good faith attempt to obtain information from the
provider. In any instance in which certification is questioned on the basis of medical necessity, at any time before the
entity renders its decision, the provider shall be entitled to review the issue of medical necessity with a physician advisor
or peer of the treating health care provider who represents the entity.
C. The Commission shall have no jurisdiction to adjudicate controversies arising out of this section.

§ 38.2-5407. Reconsideration of adverse decisiolL-A. Any reconsideration of an adverse decision shall be made by
a physician advisor, peer of the treating health care provider, or a panel of other appropriate health care providers with
at least one physician advisor or peer of the treating health care provider on the panel. The treating provider shall be
notified of the determination of the reconsideration of the adverse decis ion, in accordance with § 38.2-5402, including
the criteria used and the clinical reason for the adverse decision, the alternate length of treatment of the alternate treatment
setting(s), if any, that the entity deems to be appropriate, and the opportunity for an appeal pursuant to § 38.2-5408.
B. Any reconsideration shall be rendered and the decision provided to the treating provider within ten working days of
receipt of the request for reconsideration.
C. The Commission shall have no jurisdiction to adjudicate controversies arising out of this section.
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§ 38.2-5408. Final adverse decision; appeal.-A. Each ent ity shall establish an appeals process, including a process
for expedited appeals, to consider any final adverse decision that is appealed by a covered person, his representative, or
his provider. Except as provided in subsection E, notification of the results of the appeal process shall be provided to
the appellant no later than sixty working days after receiving the required documentation. The decision shall be in writing
if so requested and shall state the criteria used and the clinical reason for the decision.
S. Any case under appeal shall be reviewed by a peer of the treating health care provider who proposes the care under
review or who was primarily responsible for the care under review. With the exception of expedited appeals, a physician
advisor who reviews cases under appeal must be a peer of the treating health care provider, must be board certified or
board eligible, and must be specialized in a discipline pertinent to the issue under review. A physician advisor or peer
of the treating health care provider who renders a decision on appeal shall : (i) not have participated in the adverse
decision or any prior reconsideration thereof; (ii) not be employed by or a director of the utilization review entity; and
(iii) be licensed to practice in Virginia, or under a comparable licensing law of a state of the United States, as a peer of
the treating health care provider.
C. The utilization review entity shall provide an opportunity for the appellant to present additional evidence for
consideration on appeal. Before rendering an adverse appeal decision, the utilization review entity shall review the
pertinent medical records of the covered person's provider and the pertinent records of any facility in which health care
is provided to the covered person which have been furnished to the entity .
D. In the appeals process , due consideration shall be given to the availability or nonavailability uf alternative health care
services proposed by the entity . No provision herein shall prevent an entity from considering any hardship imposed by
the alternative health care on the patient and his immediate family.
E. When an adverse decision or adverse reconsideration is made and the treating health care provider believes that the
decision warrants an immediate appeal, the treating health care provider shall have the opportunity to appeal the adverse
decision or adverse reconsideration by telephone on an expedited basis.
I . The decision on an expedited appeal shall be made by a physician advisor, peer of the treating health care provider,
or a panel of other appropriate health care providers with at least one physician advisor on the panel.
2. The utilization review entity shall decide the expedited appeal no later than one business day after receipt by the entity
of all necessary information. An expedited appeal may be requested only when the regular reconsideration and appeals
process will cause a delay in the rendering of health care that would be detrimental to the health of the patient. Both
providers and utilization review entities shaI1 attempt to share the maximum information by telephone, facsimile machine,
or otherwise to resol ve the expedited appeal in a satisfactory manner. An expedited appeal decision may be further
appealed through the standard appeal process established by the entity unless all material information and docwnentation
were reasonably available to the provider and to the entity at the time of the expedited appeal, and the physician advisor
reviewing the case under expedited appeal was a peer of the treating health care provider, was board certified or board
eligible, and specialized in a discipline pertinent to the issue under review.

F. The appeals process required by this section does not apply to any adverse decision, reconsideration, or final adverse
decision rendered solely on the basis that a health benefit plan does not provide benefits for the health care rendered or
requested to be rendered.·
G . No entity or insurer, health services plan, health maintenance organization or preferred provider organization
performing utiliz.arioo review pursuant to thischapter or Chapter 53 (§38.2-5300 et seq .) shall terminate the employment
or other contractual relationship or otherwise penalize a health care provider for advocating the interest of his patient or
patients in theappeals process or invoking the appeals process, unless the provider engages in a pattern of filing appeals
that are without merit.
H. The Commission shall have no jurisdiction to adjudicate controversies arising out of this section.

§ 38.2-5409. Records, Every entity subjec t to this chapter shall maintain or cause to be maintained, in writing and at
a location accessible to employees of the Commission, records of review procedures; the health care qualifications of the
entity's staff; the criteria used by the entity to make its decisions; review complaints received, including the manner in
which the complaints were reso lved ; the number and type of adverse decisions, and reconsideration; the number and
outcome of final adverse decisions and appeals thereof, including a separate record for expedited appeals; and procedures
to ensure confidentiality of medical records and personal information. Records shall be maintained or caused to be
maintained by the utilization review entity for a period of five years, and all such records shall be subject to examination
by the Commission.
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Whilemanagedcare conswners theoreticallyhave a multiplicity of issues that they may wish to grieve to their plan,

adverse utilization review decisions are among the issues that are the most important to consumers. Whether the health plan

has denied a service in advance , or refused to pay for a service after the fact, UR denials are very much at the heart of

concerns about managedcare protections. InVirginia, an enrollee of a commercial HM09 who receives an adverse decision

from hisplan can appeal the decision through the HMO 's grievance system, or through his provider in accordance with the

provisions of Chapter 54.'0 HMO grievance systems are addressed in Section 38.2-4308 and in administrative law at 14

VAC 5-210-70. These statutes and regulations address grievances in general and apply to any type of written complaint,

includinggrievancesabout HMOs' utilizationreview decisions . On the other hand, the provisions of Chapter 54 specifically

address appeals of utilization review decisions. Moreover, Chapter 54 applies not only to HMOs, but also to any insurer,

health services plan, or preferred provider organization performing UR internally. The significant differences between UR

appeals under Chapters 43 and 54 are discussed below .

Timeliness ofResponse: Chapter 54 defmes an adverse decision as either a decision not to approve a proposed

service, or a decision not to approve payment for a service already received. Section 38.2-5406(A) requires that the health

plan making an adverse decision notify the treating provider within two days of the decision , and inform the provider of the

procedure for requesting a reconsideration. Section 38.2-5407(B) requires that the health plan notify the provider of the

result of the reconsideration within ten working days of the receipt of the reconsideration request. If the health plan decides

against the provider, the decision becomes a final adverse decision, and may be appealed by the provider, the covered person ,

or his representative. Section 38.2-5408(A) requires the health plan to notify the appellant of the results of this appeal no

later than sixty working days after receiving any required documentation.

Section 38 .2-5408(E) provides for expedited appeals of adverse decisions or fmal adverse decisions within one

business day of receipt by the health plan of all pertinent information . Expedited appeals may be requested by the treating

provider when he or she believes that the adverse decision warrants an immediate appeal .

The time frames for response from the health plan in Chapter 54 are significantly shorter than the response time

required of the HMO in the insurance regulations. 14 VAC 5-210-70(H)(3) requires that HMO complaints "be resolved

within a reasonable period of time, not more than 180 days from the date the complaint is registered." Thus, an HMO

enrollee will likely receive a much quicker response to an appeal of a utilization review decision ifhe appeals the decision

in accordance with Chapter 54 rather than using the grievance procedures required by Chapter 43 and the regulations .

"Chapter 54 is not applicable to Medicare HMOs or to programs administered by the Department of Medical
Assistance Services, per Section 38.2-540 I( C) and (0), respectively .

"Under Chapter 54, the covered person or his representative can appeal afinal adverse decision .
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Individual Bringing an Action: As currently stated in Section 38.2-5406(A), the UR entity must notify the

treating provider of an adverse decision , and "shall include instructions for the provider to seek a reconsideration of the

adverse decision,including a contact name, address , and telephone number." Moreover, Section 38.2-5407(A) states that

the treating provider is to be notified of the results of the reconsideration request (i.e.,the first level of appeal) , and of the

opportunitylor a second level appeal. Section 38.2-5408(A) states that the appeal of an unfavorable reconsideration, or final

adverse decision, may be brought by the H1v10 enrollee , his representative, or his provider." Section 38.2-5408(E)

indicates that a request for reconsideration of an adverse decision or a request for expedited appeal must be made by the

treating provider .

There is no specified process for notifying the covered person of the adverse decision, or the reconsideration of the

adverse decision . The covered person does not participate in the first level of appeal (the reconsideration of the adverse

decision), but does participate in the second level of appeal (of the final adverse decision) if it does not require expedited

handling.

With regard to Chapter 43, the insurance regulations prescribing H1v10 grievance systems address written

complaints filed by a subscriber or enrollee only.

Access to UR Standards and Criteria: Section 38.2-5402(A) requires health plans to share UR criteria with any

provider upon written request provided that copyright laws are not violated . While Section 38.2-5403(B) states explicitly

that the UR plan shall be made available to covered persons upon written request, there are no provisions in Section 38.2

5402 for sharing UR criteria and standards with enrollees or their representatives.

The requirements for complaint systems in Chapter 43 and in the insurance regulations make no mention ofUR

criteria.

Disclosure ofProcess: Section38.2-4306(A)(4)(e) entitles H1v10 enrollees to an evidence of coverage containing

a description of the HMO's method for resolution of enrollee complaints. There is no requirement that the evidence of

coverage contain anyinformationon UR appeals . 38.2-5402(F) requires disclosure of the utilization review process to the

covered person, but does not specify the method of disclosure. Section 38.2-5403(B) requires that the UR plan" and the

appeals process be made available to providers and covered persons upon written request, specifying that it include the

"portions of its utilization review plan relevant to the specific request. "

I I Section 38.2-5404 and 5405 also explicitly include action by the covered person. Section 38.2-5404(A)
requires that the UR entity be accessible to the covered person by telephone at least 40 hours per week. Section 38.2
5405(A) deals with emergency health care, and states that the covered person, his representative, or his provider may
request authorization.

'2The definition of "utilization review plan" in Chapter 54 is "...a written procedure for performing review."
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Other Process Requirements: Chapter 54 requires that health plans provide two levels of appeal : the

reconsiderationrequest and the appeal of the fmal adverse decision . For complaint systems. neither the sections of the Code

nor the regulations have any requirements regarding the levels of appea l. Additionally, Chapter 54 requires that

reconsideration and appeals be reviewed by a peer of the treating health care provider. With respect to requirements for

HMO complaint systems, no provisions are made in the Code or the regulations regarding the qualifications of the

individuals reviewing the member 's grievance .

Health Plan Reporting Requirements: Under Section 38.2-4308(B), HMOs are required to submit to the

Commissioners of Health and Insurance an annual compla int report that includes a description of the procedures of the

complaint system, the total number of complaints handled through the system, a summary of the causes for complaint , and

information on malpractice claims settled or adjudicated that were brought against the HMO or any of its providers .

Section38.2-5409 requires that utilization review entities keep records of utilization review standards and appeals

for fiveyears, that these records beaccessible to the BOl, and that BOl may examine these records . The law does not require

that these records be submitted to BOl, if requested. As previously noted, BOI does not have authority to adjudicate

controversiesarisingout of Section 38.2-5400, et seq. BOl requested this language to exclude its involvement in issues of

healthcare quality, and in contractual disputes between a plan and its providers. Bars position on the former is that such

disputes shouldbepursued in the court system. Regarding the latter, medical determinations relating to quality of care are

outside the scope of Bars insurance regulatory functions.

Observation 5: A commercial Hl';fO enrollee wishing to grieve a utilization review decision has
significantly different options. depending on whether the HMO grievance system or the provisions of
Chapter 54 are used. The latter approach provides for a more rapid response . but requires the
advocacy ofhis treating provider for the first level of the process . the request for reconsiderat ion.
Chapter 54 also permits the enrollee a representative. The requirements for HAlO grievance systems
do not recognize a representative or provider advocate . In addition, Chapter 54 requires a peer ofthe
treating physician to review reconsideration and appeal requests, but no such requirements are in
evidence for HMO grievance systems.

Observation 6: Utilization review standards and appeal legislation was passed in 1995, and
requirements have now been in place for two years . Entities subject to Chapter 54 should now have
twoyean' worthofinformation on UR reviewcomplaints received, their resolution, numbers and types
of adverse decisions and reconsideration. numbers and outcomes offinal adverse decisions and
appeals, and separate records for expedited appeals.

Observation 7: Nearly 1.000 UR entities subject to Chapter 54 must make UR records available for
review by BOI, but there is no requirement to submit records of utilization review complaints and
appeals to BOI, if requested. or to VDH. No analysis ofthese data has been conducted. Moreover,
medicalnecessitydeterminations under utilization review may be outside the scope ofBOI's insurance
regulatory functions.
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Virginia Department of Health: Oversight of HMOs

VDH is charged with the responsibility for ensuring that medical care entities provide consumers with at least a

minimumlevel of care accordingto regulations prescribed by the Board of Health and any additional requirements that may

be specifiedin theCode ofVirginia. In October 1996, the VDH Office of Health Facilities Regulation was administratively

renamedthe Center for QualityHealth Care Services and Consumer Protection (hereafter called the "Center"). The Center

continues to be the licensing agent for VDH. As directed by the Code of Virginia, the Board of Health adopts specific

licensureregulations pertaining to medical care facilities and services , i.e., hospitals, outpatient surgical hospitals, nursing

facilities, home health organizations, and hospice organizations.

Titles XVIII and XIX of the Social SecurityAct mandate the establishment of minimum health and safety standards

which must be met by providers and suppliers participating in the Medicare and Medicaid programs . In order for medical

facilities and services to receive MedicaidlMedicare funding, they must maintain compliance with the regulations

promulgatedby the HealthCare Financing Administration (HCFA) of the U.S. Department of Health and Human Services.

Selected ProvidenlPractitionen

State FaciJities/ServicesIPrograms

Home Care (80) Hospitals(101)
Hospice (59) Nursing Facilities (265)
Outpatient Surgical Hospitals (23)

The VDH Center for Quality Health Care Services
and Consumer Protection has ovenight authority
for the foUowing:

Nursing Facilities (339) Portable X-Ray (7)
Hospitals (109) Rural Health Clinics (53)
Home Health (220) Chiropractors (120)
Hospice (49) Psychiatric Hospitals (15)
Community Mental Health Centers (7)
Ambulatory Surgical Centers (23)
Clinical Laboratories (3,792)
End Stage Renal Disease Facilities (102)
Comprehensive Outpatient Rehabilitation Facility (10)
Outpatient Physical Therapyl

Outpatient Speech Pathology (113)
Physical Therapy Independent Practice (10 I)
PPS Exclusion - Psychiatric Units (37)
PPS Exclusion - Rehabilitation Units (19)

The Center inspects and licenses medical care

facilities and services, conducts surveys for federal

certification, conducts Medicaid inspections in institutions

for the mentally retarded, and investigates complaints.

Federal certification responsibilities include selected

practitioners,which are noted in the nearby text box. Both

state licensure and federal certification regulations are

enforced by medical facilities inspectors who are VDH

employees. Inspection activities, the most visible

obligation of the Center, are used to satisfy both the state

licensure requirements and federal certification

requirements. In addition to regulatory compliance

inspections, the Center investigates complaints made by

the public regarding noncompliance with statutes and

regulations. Where possible, the Center tries to

administratively investigate complaints. More often,

however, an on-site investigation is required to

appropriately investigate the allegation. The Center is

adapting its experience in facilities regulation to assume

the new responsibility of oversight for the quality of care provided by HMOs and, perhaps , by other managed care

organizations.
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System level protections: Some of the HMO overs ight responsibilities granted to BOI under Title 38.2

Chapter 43 of the Code of Virginia are also granted to the State Health Commissioner. Section 38.2-4308(A), which

grants BOI the authority to approve enrollee complaint systems , also requires HMOs to consult the State Health

Commissioner in establishing their complaint systems .13 HealthCommissioner, shall conduct examinat ions of Section

38.2-4308(B) requires HMOs to submit their annual complaint report to both BOI and the State Health Commissioner.

Section 38.2-4308( C) grants authority for the examination of complaint systems; its language was amended by HB

2785, so that BOI, in cooperation with The StateHMO complaint systems .14 BOI also may now accept the State Health

Commissioner's examination in lieu of making its own examination. Finally, Section 38.2-4316(A) establishes that BOI

may suspend or revoke an HMO 's license if certain conditions exist. One of these conditions is certification by the State

Health Commissioner that the HMO is unable to fulfill its duties to provide quality health services (Section 38.2

4316(A)(4)).

Observation 8: VDH and BOJ do not have a formalized public process whereby the State Health
Commissioner "certifies" that an HMO is in good standing with regard to fu/ji//ing its duties to
provide quality health services .

In addition to this oversight responsibility, the State Health Commiss ioner was granted expanded authority to oversee

HMOs ' health service quality with the enactment ofHB 2785. Prior to HB 2785, Section 38.2-4315(B) prescribed that

the State Health Commissioner may examine HMOs ' quality of health care services . With the signing ofHB 2785, the

Code ofVirginia was amended with the addition of Article 7. Review ofHealth Services Quality, § 32.1-122. 10:01 to

Chapter 4, Title 32.1 (See text box above) . Under this law, the State Health Commissioner shall examine the quality of

'JThe mechanism for this consultation may not currently be clear to HMOs. Standardizing it and making
communications public will therefore be included in the options to be discussed later in this document.

"Prior to this change, the language was "The Commission or the State Health Commissioner may examine the
complaint system."
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§ 32.1-122.10.01 Review of health maintenance
organizations.-A. The State Health Commissioner (the
"Commissioner") shall examine the quality of health care
services of any health maintenance organization ("HMO")
licensed in Virginia pursuant to §§ 38.2-4301 and 38.2
4302 and the providers with whom the organization has
contracts, agreements, or other arrangements according to
the HMO's health care plan as often as considered
necessary for the protection of the interests of the people
of this Commonwealth. The Commissioner shall consult
with HMOs and providers in carrying out his duties under
this section.
S. For purposes of examinations, the Commissioner may
review records, take affidavits, and interview the officers
and agents of the HtvIOand the principals of the providers
concerning their business.
C. The expenses of examinations by or for the
Commissioner under this section shall be assessed against
the organization being examined and remitted to the
Commissioner.
D. In making his examination, the Commissioner may
consider the report of an examination of a foreign HMO
certified by the insurance supervisory official, a similar
regulatory agency, an independent recognized accrediting
organization, or the state health commissioner of another
state .
E. The Commissioner also shall: (i) consult with HMOs in
the establishment of their complaint systems as provided
in § 38.2-4308; (ii) review and analyze HtvIOs' complaint
reports which are required in subsection B of § 38.2-4308;
and (iii) assist the State Corporation Commission in
examining such complaint systems, as provided in
subsection C of § 38.2-4308.
F. The Commissioner shall coordinate the activities
undertaken pursuant to this section with the State
Corporation Commission to ensure an appropriate level of
regulatoryoversight and to avoid any undue duplication of
effort or regulation.

Observation 9: H.\10 examination
expenditures referred to in Section
32.1-122.10:01( C) include salary.
travel. lodging. and meals. They do
not aI/owfor reasonable costs
associated with non-personnel
expenditures and complaint
investigations. nor is the current
mechanism adequate for funding the
Center 's newly added responsibilities.

Observation 10: There is variability
among Virginia HMOs in the form of
the information contained in their
complaint reports. For example.
complaint classifications. the relative
proportions ofcomplaints by
classification. and the level ofdetail
provided varies among HMOs.

health care services of HMOs, and the providers with whom they conduct business. As a result, Section 38.2-4315(B)

was amended to include only BOl's authority to conduct HMO exam inations . In addition , both Section 32.1-122 .10 :0 I

and Section 38.2-4315(B) now contain subsections which prescribe that BOI and the State Health Commissioner will

coordinate examinations "to ensure an appropriate level of

regulatory oversight and to avoid any undue duplication of

effort or regulation."

HMOs are required to maintain complaint data

and must submit to both the Commissioner of Health and

the Insurance Commissioner an annual complaint report

which includes the total number of complaints and their

underlying causes .

VDH has authority to examine HMO grievance systems

pursuant to licensure through the Code of Virginia and

through the Memorandwn of Agreement with BOL In

addition, complaint reports are reviewed annually.

However, there have been no administrative regulations

promulgated to give VDH the authority to impose

sanctions on HMOs and currently VDH can only make recommendations to Bor for sanctions.

Observation 11: Although VDH and BOI examine HMO complaint systems and annual complaint
reports , neither has the authority to impose sanctions on an HMO on behalfofan individual in
response to a specific complaint that has been investigated andfound to have merit.
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Mechanisms through which
complaints were submitted

Denial of medically appropriate services: 8
Limitation on hospital length of stay: 4
Denial of specialist referrals : I
Timeliness of preauthorized reviews: I
Other : 2
• Pre-existing condition
• Denial of selection of where to purchase contacts

Breakdown of Complaints concerning Utilization
Review (n=16)

Referral made by the Bureau of Insurance : 23
Referral made by the State Health Commissioner: 2
Referral made by the Medical Society of Virginia : 2
CQHCCP contacted by telephone : 3
CQHCCP contacted by mail: I

Total Complaints received : 31
Complaints concerning access : 6
Complaints concerning utilization review: 16
Complaints concerning practitioners/providers: 4
Complaints that are non-jurisdictional : 5

Complaints tracked by the Center for Quality
Health Care Services and Consumer Protection

(CQHCCP) between December 9,1996 and July 21,
1997

Of the 31 total complaints, 26 were submitted by the
enrollee and 5 complaints were submitted by the
enrollees ' attending physician

Individual protections: As discussed earlier, of the written complaints received by BOI in fiscal year 1996

relating to health insurance, there were fewer than 15 referrals of HMO complaints to the Center. The Center also

received about 10 complaint calls directly from consumers last year. This may be attributable to several possible causes .

Low complaint volume may be an indication that there is not great need. However, it is more likely that consumers with

unresolved grievances are unaware that this resource

exists . The most likely explanation is that, until 1997,

VDH had no formal procedures in place to respond to

examination of complaint systems, pursuant to Section

38.2-4308(C). However, the authority for VDH to

initiate an examination as a result of an individual

complaint or pattern of complaints is not currently

granted in statute.

complaints forwarded by BOI, and discouraged BOI

from forwarding such complaints. Moreover, BO['s

criteria for identifying quality of care complaints may

have excluded some complaint types. These issues

have since been addressed as part of the collaborative

initiative between BOI and VDH. Now included in the

complaint resolution procedures developed by the

Center are detailed screening criteria for use by BOI in

triaging incoming complaints. Major classifications are

"access to health care services," "utilization

management," and "practitioner/provider issues."

Detailed criteria are provided in Attachment I.

Section 32.1-122.10.0 I(E) requires the

Health Commissioner to "review and analyze HMOs '

complaint reports " pursuant to Section 38.2-4308(B)

and to assist the Insurance Commissioner in the

Observation /2: While authority for
the examination ofcomplaint systems
is granted to VDH in Section 38.2
4308(C), the authority for
examinations resulting from an
individual enrollee complaint or
pattern ofcomplaints is not explicitly
stated in Section 32./-/22./0.01.

The Provider Focused Roundtable (May 6,

1997) and Consumer Focused Roundtable (May 23,

Closed complaints resolved as follows:

HMO resolved, treatment received to the satisfaction
of the enrollee : 3

Physician withdrew the complaint; did not want to
involve the patient:

HMO conducted appropriate investigation and
followed company policy and procedures
including contract: I

Referred to another state as HMO was not licensed in
Virginia: I
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1997 ) conducted by the HB 2785 Study Group indicate that consumers and the providers who advocate for them are

frequently uninformedor confused about the protections afforded them by the state . However, preliminary evidence

from the formalizedcomplaint resolution process and the collaborative initiative between VDH and Bar indicate that

consumers are slowly becoming more aware of existing consumer protections, and are beginning to make their quality

concerns known to VDH, either directly or through BOL The Center has received 32 referrals from Bar in the two

months since the referral process was formalized , and has consulted with Bar on additional calls which were not

referred . Thus far, the Center reports that many of these calls are inquiries that involve providing information and

educating consumers about their plans . These inquiries differ from complaints and grievances, in that corrective action

is not yet warranted or requested. Moreover, some inquiries, as well as complaints calls , may be outside the purview of

the Center's current authority (e.g., calls relating to preferred provider organizations (PPOs).

Observation 13: Evidence from the Center 'sformal complaint process suggests that consumers are
seeking inf ormation and education. in addition to complaint assistance. (The HB 2785 Consumer
and Provider Focused Roundtables also corroborated that consumers and the providers who
advocate for them are in need ofinformation and education regarding the existing state protections
available to them.)

Observation 14: Consumers in PPOs and other forms ofmanaged care are requesting information
and assistance through the Center. However, the Center has no statutory authority to investigate
quality ofcare complaints in PPOs, and otherforms ofmanaged care.

Collaborative Initiatives: Because of the low number of quality complaints received by the Center, it has

begun to step up collaborative efforts with staff at BOL The interim Memorandum of Agreement (MOA) between VDH

and the SCC creates new opportunities for better data collection, complaint identification, and coordination between the

agencies . Included in these coordinated functions are participation in Bars market conduct examinations of HMOs,

and in system level reviews of HMO complaints made by consumers and providers. The Center staff will also be able to

respond to questions and provide assistance to other managed care consumers and to those with traditional indemnity

insurance , should authority for this activity be granted, and resources become available. The MOA provides a flexible

arrangement under which VDH and Bar can share respective expertise to research the types of quality assurance

mechanisms that are necessary , so as to construct an oversight system that is the least intrusive for the industry.

This commitment to collaboration and coordination among state agencies has been further recognized through

a recent National Academy for State Health Policy grant. This two-state demonstration grant was awarded to Virginia

and Colorado to improve the quality of health care that low income women and children receive by improving

collaboration and coordination among the state agencies responsible for oversight of Medicaid managed care. The three

state agencies involved in Virginia-the Department of Medical Assistance Services, the Bureau ofInsurance and the

Department of Health-have established the project team and developed a work plan.
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The mission of the Department of Health Professions (DHP) is

to assure safe and competent delivery of health care to citizens of the

Commonwealth. Major activities include licensing, promulgating rules

governing pract ice and taking disciplinary action. These responsibilities

are accomplished through the operation of health regulatory boards .

Ten of these twelve boards have statutory authority to issue licenses and

certificates to providers whose clinical practices are often conducted in

managed care settings. As of March 31, 1997, the number of

practitioners currentl y credentialed was 220,347 . Of these, 178,415 were

resident in the Commonwealth. Licenses issued by these regulatory

boards are required for legal, valid practice in the Commonwealth, and

misdemeanor or felony prosecution can be sought for unlicensed

practice" or practice subsequent to licensure suspension or revocation".

The following DHP boards have
oversight authority for practitioners
who may practice in managed care
settings" :

Audiology and Speech Language
Pathology

Dentistry
Medicine
Nursing
Nursing Home Administrators
Optometry
Pharmacy
Professional Counselors and Marriage

and Family Therapists
Psychology
Social Work

• The Boards of Funeral Directors and
Embalmers, and Veterinary Medicine
are excluded from this discussion.

Jurisd iction of DHP extends to health care practice regardless of

reimbursement or organization of a health care plan. For all practitioners,

regulatory boards may impose a reprimand, fine, probation with specific

terms or conditions of practice , or a suspension or revocation of a license, certification or registration . Parties to

disciplinary proceedings include the Commonwealth and the practitioner. Action may be taken against an applicant or

the holder of an expired license.

Complaint and Report System: DHP receives information regarding alleged licensee violation of laws or

regulations from a variety of sources, including health care consumers, coworkers, other licensees, government agencies,

managed care entities , health care institutions, employers, insurance companies, and courts . The complaint intake unit

ofDHP's Enforcement Division receives the incoming complaint information, which may be conveyed in writing,

through a call to the toll free complaint "hotline", or through a personal visit to the agency. The information is recorded

and subsequently reviewed by an analyst to determine whether the alleged activity falls under the jurisdiction of the laws

" Section 54.1-111

"Section 54.1-2409
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51%
40%

9%
100%

841
661
156

1,658

Unprofessional Conduct
Substandard Care
17 Other Categories

Total

Nature of AUComplaints Investigated

Soun:es of AUComplaints Investigated

Total Complaints from AU Boards in 199~3.233

Total Investigations Initiated for All Boards--l,6S8
(S1% of all complaints)

When initial review demonstrates that this information

is within DHP 's jurisdiction and represents grounds for

possible action, an investigat ion is initiated; the priority

level and time standard for completion are established

based upon the potential danger to public or patient

health and safety. In all cases, DHP provides the

information source with an explanation of the initial

review results .

regulations of a regulatory board; review is conducted irrespective of payment source or practice site in which the

related health care service was rendered. 17 When initial review indicates that the complaint does not fall under the

jurisdiction of a regulatory board, or represent a violation of a law or regulation of these boards, but may fall under the

jurisdiction of another state agency, such as BOI or

VDH, the information is forwarded to that state agency .

Volume of Investigations by Board *

• Includes only the 10 DHP boards under discussion.
(47% of total complaints received; 93% of total
investigations)

38%
26%
31%

5%
100010

40%
34%
10%
8%
8%

100%

626
427
518
87

1,658

607
524
160
116
128

1,535

Required Reports
Conswners
Other Sources
Anonymous

Total

Nursing
Medicine
Dentistry
Pharmacy
All others

Total

Investigation ofReport: Investigative staff of

the four field regions and central administrative unit of

the Enforcement Division receive specialized health

care investigative training . Most investigators have

either law enforcement or health care experience; some

are current licensees of a health regulatory board. An

investigation is conducted commensurate with case

priority as well as case load of the assigned investigator,

and includes interviews (i.e., information source,

witnesses, accused licensee), and the collection of

medical records and other evidence necessary to

address the alleged violation(s). The department has

broad investigative subpoena power. Investigation

fmdings are provided to the appropriate regulatory board for consideration and action via a formal investigative report.

The investigator also informs the information source of the ongoing status of the investigation, and notifies the source

when the report has been forwarded to the appropriate board. Ifevidence indicates that a criminal law may have been

violated, the investigator will work with law enforcement agencies; however, actions by the boards and the criminal

justice system are taken separately.

" Information alleging unlicensed practice of one of the health professions may result in a DHP investigation for
the Commonwealth, even though none of the health regulatory boards has specific jurisdiction, with subsequent referral
of the investigative report to a Commonwealth's attorney for prosecutorial consideration.
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BoardReviewofInvestigation, CaseDecision: Upon Board receipt of an investigative report, a review is

conducted to determine whether probable cause exists and charges should be made against a licensee. If the evidence is

not sufficient, the case is closed, and the information source and licensee are notified. When probable cause is found, a

notice of hearing or, in a limited number of cases , a pre-hearing consent agreement offer are issued to the licensee.IS A

public proceeding-an informal conference and/or a formal hearing-then follows, unless there is agreement for a

consent offer. The information source is also notified. During this proceeding, the board , or a committee of the board ,

decides whether a violation of law or regulation has taken place, and if so, what disciplinary action or sanction will be

imposed.

Currently, an exception to the process described above is permitted by some, but not all, boards when the

evidence indicates that practitioner conduct represents a "substantial danger to the public health or safety." In these

cases, a board may impose a summary suspension of that license . A formal hearing must be conducted after a summary

suspension. Effective July 1,1997, all boards will have authority to issue summary suspensions. The law also provides

for indefinite licensure suspension by the Director of DHP when the licensee has been convicted of a felony, has had his

license revoked or suspended in another jurisdiction, or pays for a license with a dishonored check. A court, under

certain circumstances, may suspend a license for non-payment of child support. Final board orders are almost always

public documents , and they become part of the licensee 's official, permanent licensing record. Of the investigations

completed for, and considered by, these ten regulatory boards in 1996,729 (47.5%) of these resulted in some type of

disciplinary sanction, ranging from license/certificate revocation (approximately 8% of all disciplinary action) to a

reprimand or warning (approximately 34%) .

Examples of laws and regulations of the boards relating to professional practice standards are summarized

below, according to several , more specific, categories.

LicensinglCredentialing: Statutory provisions require licensure" of 23 different types of health care

practitioners under these ten regulatory boards, and regulation through certification of an additional 6 health care

occupations" and provide authority to establish competency standards, screen and issue licenses, receive and evaluate

complaints against licensees, and issue disciplinary sanctions, including licensure revocation, against licensees. Boards

are assisted in the detection of licensee practice problems through Section 54.1-2906, and Section 54.1-2907 ,21 which

"Currently, some, but not all, Boards may make exceptions to these procedures if evidence indicates that
practitioner conduct poses a "substantial danger to the public health or safety". The summary suspension that may be
issued in these cases is discussed in the next paragraph.

19§ 54.1-102, 106, Ill , 2409 .1,2603, 2709, 2710 , 2711 , 2714 .1, 2715 , 2722 , 2723, 2725 , 2726 , 2902 , 2929,
2942,2956.8.9,3008,3102,3204,3310,3506,3606,3706, The Code a/Virginia, 1950, as amended.

2°§S4.1-2954, 2956 , 3022, 3008, The Code a/Virginia

21Section 54.1-2907 applies to providers treating other providers, and so is not reproduced in this document.
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both set out requirements under whichhealthcare institutions and providers must report specified circumstances.

Section54.1-2906 is reproduced on the following page..

§ 54.1-2906 of the Code ofVirginia
§ 54.1-1906. Hospitals and other health care institutions required to report disciplinary actions against and

certain disorders ofhealth professionals,' immunity from IUJbiJity.- A. The chiefadministrative officer and the
chiefofstaffofevery hospital or other health care institution in the Commonwealth shall report to the appropriate
board the following information regarding any person licensed by a health regulatory board unless exempted under
subsection D:

I. Any information ofwhich he may become aware in his official capacity indicating that such a health
professional is in need oftreatment or has been committed or admitted as a patient, either at his institution or at any
other health care institution, for treatment ofsubstance abuse or a psychiatric illness which may render the health
professional a danger to himself, the public, or his patients.

2. Any information ofwhich he may become aware in his official capacity indicating that such health professional
may be guilty ofunethical, fraudulent, or unprofessional conduct as defined by the pertinent licensing statutes and
regulations.

3. Any disciplinary action , including but not limited to denial or termination ofemployment, denial or termination
ofprivileges or restriction ofprivileges, while under investigation or during disciplinary proceedings. taken or begun
by the institution as a result ofconduct involving professional ethics, professional incompetence, moral turpitude, or
substance abuse .
4. The voluntary resignation from the staffofthe health care institution or voluntary restriction or expiration of

privileges at the institution ofany health professional while such health professional is under investigation or is the
subject ofdisciplinary proceedings taken or begun by the institution or a commillee thereoffor any reason related to
possible medical incompetence, unprofessional conduct, moral turpitude, mental or physical impairment, or
substance abuse .
Any report required by this section shall be in writing directed to the secretary ofthe appropriate board, shall give
the name and address ofthe person who is the subject ofthe report and shallfully describe the circumstances
surrounding the facts required to be reported. Any report required by this section concerning the commitment or
admission ofsuch health professional as a patient shall be made within five days ofwhen the chiefadministrative
officer learns ofsuch commitment or admission.
The provisions of§ 8.01-581.17shall not bar (i) any initial report required by this section or (ii) any requested
medical records which are necessary to investigate unprofessional conduct reported pursuant to this subtitle or
unprofessional conduct that should have been reported pursuant to this subtitle.

B. The State Health Commissioner shall report to the appropriate board any information ofwhich the Department
ofHealth may become aware in the course ofits duties indicating that such a health professional may be guilty of
fraudulent, unethical, or unprofessional conduct as defined by the pertinent licensing statutes and regulations .

C. Any person making a report required by this section or testifying in a judicial or administrative proceeding as a
result ofsuch report shallhe immune from any civil Iiability alleged to have resulted therefrom unless such person
acted in badfaith or with malicious intent.
D. Medical records or information learned or-maintained in connection with an alcohol or drug prevention

function which is conducted. regulated, or directlyor indirectly assisted by any department or agency ofthe United
States shall be exempt from the reporting requirements ofthis section to the extent that such reporting is in violation
o 21 u.s.c. Jl75 a , 42 U.S.c. 4582 (a), or re ulations romul ated thereunder.

Observation 15: Section 54.1-2906(A) requires that hospitals and other health care institutions
report to DHP any ofthe disciplinary actions or health conditions specified in Section 54.1
2906(A) , items 1-4, regarding the practitioners with whom they contract. While HMOs and other
managed care organizations contract with practitioners, they are not required by statute to report
such problems to DHP.
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DHP is conducting a study regarding the applicability of licens ing to UR agents who perform prospective

utilization review . Currently, UR agents must obtain cert itication pursuant to Title 38.2, Chapter 53, of the Code of

Virginia

Professional Conduct: Standards for professional conduct expected of licensees of a board exist either in

statute or board-established regulation. For example, Section 54.1-2914, under the Board of Medicine. outlines 16

activities considered unprofessional for practitioners of the healing arts regulated by this board, including.... "Conducts

his pract ice in a manner contrary to the standards of ethics of his branch of the healing arts?" : ... "Conducts his practice

in such a manner as to be a danger to the health and welfare of his patients or to the public':" ; or, "Performs any act

likely to deceive, defraud or harm the public?".

Process to Appeal a Board Decision : A licensee may appeal a board 's dec ision in the discip linary matter to a

Circuit Court, which may uphold, suspend or setaside the decision or remand the matter back to the board for further

proceedings. Appeals of action are relativity infrequent-less than ten per year. The licensee may appeal a Circuit

Court 's decision to ,the Court of Appeals, which has the same ruling options as the Circuit Court.

Department of Medical Assistance Services: Ovenight of Medicaid Programs

As of June 1997, the Department of Medical Assistance Services (DMAS) has three managed care programs

operational in the Commonwealth, serving about 300 ,000 beneficiaries. Medall ion is a primary care case management

program in which Medicaid clients are assigned to a primary care physician (PCP) who is paid a monthly case

management fee in addition to fee-for-service. The PCP acts as a gate-keeper and must refer clients for most health

services delivered outside of the PCP 's office. Medallion includes most Aid to Families with Dependent Children

(ADC) and Aged, Blind and Disabled (ABD) clients, and is operational.state-wide except for the seven Tidewater cities

in the Medallion II project.

Medallion II, implemented January I, 1996, is a mandatory HMO enrollment program for most ADC and ABD

clients in Hampton. Newport News, Poquoson, Norfolk, Portsmouth, Virginia Beach and Chesapeake. In these cities,

DMAS is contracted with four HMOs to provide all covered Medicaid services to eligible enrollees. As of June 1997 ,

enrollment in Medallion II was approximately 86,000.

22Section 54.1-2914(A)(9)

2JSection 54.1-2914(A)( 10)

24Section 54.1-2914(A)(I3)
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The OPTIONS program was implemented in January 1995 and offers ADC and ABO clients a choice of the

Medallion program or a contracted HMO . OPTIONS is operational in the metropolitan areas of Northern Virginia and

Richmond.

The quality oversight systems for Medicaid managed care populations have developed from the early 1990s

and are driven by both state and federal influences. The Virginia General Assembly directed DMAS to develop a

mandatory managed care program for Virginia in 1995 . In order to establish the mandatory managed care program,

DMAS then had to obtain a waiver from the federal Health Care Financing Administration. The terms of the waiver

require certain quality oversight systems, including periodic independent assessments of the program's quality and cost

effectiveness, as well as annual quality reports on the performance of each Medicaid HMO, as prepared by an

Independent External Quality Review Organization. More recently, VDH began exercising its statutory prerogatives for

licensed HMOs in April of 1996 . Thus, oversight for the quality of care in HMOs for commercial and Medicaid

populations have emerged somewhat independently in Virginia.

Complaints: In August 1996, DMAS contracted with an enrollment broker to serve three functions : client

enrollment in HMOs and PCP selection assistance for the Medallion program; client education regarding managed care

and HMO selection; and operation of a client help line. Benova, Inc., the contracted enrollment broker, receives and

docwnents complaints received from Medicaid managed care clients.

All contracted HMOs are required to record and track complaints and to submit quarterly summaries of the

complaints received from DMAS clients. Beginning in 1997, DMAS implemented uniform complaint reporting with a

requirement that all contracted HMOs use the same form for complaint summaries.

In addition to HMOs and the enrollment broker, internal agency staff may handle complaints from DMAS

clients. DMAS has a special complaint form used for these complaints. DMAS then compiles all client complaints

received via the above-referenced sources (enrollment broker, HMOs, and DMAS helpline). A system is under

development whereby these complaints shall be tracked and analyzed by the Division of Policy and Budget. A system is

also under development whereby complaints received by the DMAS help line are being entered directly into a database

that will allow for the identification of trends and similar analysis.

When complaints from cliC?ts concern specific episodes of care, DMAS may request that the External Quality

Review Organization (EQRO) investigate the complaint in order to determine whether the client received appropriate

care. The EQRO, as previously indicated, is under contract with DMAS to perform periodic medical audits/quality

reviews, in fulfillment of HCFA requirements.

Grievances and Appeals: DMAS has established a formal appeals process for all Medicaid beneficiaries

whereby any Medicaid client enrolled in an HMO may file an appeal directly to the HMO and/or to DMAS. The
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oversight and administration of this process is carried out by the 28 staff members that comprise the DMAS Division of

Appeals. The Division is made up of a director, two managers, twelve hearing officers for recipient appeals (HMO

appeals are all recipient appeals ), two administrative hearing representatives for formal provider appeals , five informal

appeal agents for provider appeals, one legal assistant , and five support staff.

Under the system that has been instituted , any Medicaid client enrolled in an HMO may file a formal (i.e.,

written ) grievance in response to an action taken by an HMO that denies , terminates or reduces services. The grievance

must be filed within 30 days of the action, unless there exists "good cause" to prevent a timely filing 21.

Any HMO receiving such a formal grievance is required to provide a copy of the grievance to DMAS within

two business days". Further, the HMO is required to issue a decision on the matter within 14 days" . A copy of the

HMO 's decision on the formal grievance is to be provided to DMAS and the client concurrently's.

All of the formal grievance requests are logged by DMAS as appeal requests. If the HMO reaches a decision

fully favorable to the client within the allotted 14 days, a DMAS hearing officer will administratively resolve the appeal .

IfDMAS has not been notified of the HMO 's decision by the 16th day, or the HMO does not reach a fully favorable

decision , DMAS will proceed with the process of contacting the appellant and scheduling a hearing. An informal

hearing is then held and a decision is issued by the DMAS hearing officer. Note that this decision must be issued within

90 days of the date of the written grievance request, and that pursuant to the recent United States District Court case of

Daniels v. Wadley, this period is determined from the time that the original grievance is made to the HMO. The

decision of the DMAS hearing officer is binding and is the Commonwealth 's final administrative action. The appellant

has the authority, under Rule 2A:2 of the Virginia Supreme Court and the Recipient Appeals Regulations, to appeal the

decision to Circuit Court.

As stated previously, DMAS, BOI, and VDH are currently studying ways to improve the quality of care for low

income woman and children (and children with special needs) through efficient interagency collaboration. One area that

has been studied is the overlapping responsibilities for oversight of the grievances filed by this population.

Observation J6: The complaint classification schemes lor quality 0/care concerns in Medallion 11
and in commercial oversight are dissimilar. However, a system is currently under development/or
classifying complaints with a classification scheme based upon the categories used by VDH.

:112VAC30-120-420 A & B

26 12VAC30- l 20-420 F

2712VAC30-120-420 H

2S12VAC30- 120-420 I
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U.S. Health Care Financing Administration: Oversight of Medicare Programs

The U.S. Health Care Financing Administration (HCFA) requires that peer review organizations (PROs)

perform mandatory case review of all beneticiary complaints concerning quality of care, regardless of the setting, and of

all complaints alleging patient dumping, regardless of the source of the complaint. Additionall y, the PRO reviews cases

involving hospital- or managed care plan-issued notices of noncoverage where the benefic iary is 100% liable for the cost

of care. Another independent entity-the Center for Dispute Resolut ion-reviews all other non-coverage and medical

necessity determinations. Any referrals from HCFA, the Office of the Inspector General (OIG), intermediaries, carriers,

or the managed care appeals contractor must also be reviewed by the PRO ; the scope of the review is determined by the

nature of the referral. lfthe PRO discovers, during the course of routine review or focused study, a problem indicating

potential "gross and flagrant" violation of standards of care or unnecessary admission, the PRO must also investigate

this.

There are 4,000 Medicare-eligible Virginians who receive care through Medicare HM:Os(VAHM:O, 1997).

Virginia 's PRO, the Virginia Health Quality Center (VHQC), administers the case review process for these

beneficiaries, as well as all Virginians who have Medicare fee-for-service. VHQC reviews written complaints received

from Medicare managed care enrollees, as well as calls received on VHQC's hotline. VHQC has the authority to issue

an improvement action on the provider, and may impose sanctions through HCFA.

As discussed earlier in this document, VDH participates with BOI in the market conduct examination of

HM:Os, pursuant to the BOIlVDH interim Memorandum of Agreement. As part of this process, the VDH Center for

Quality Health Care Services and Consumer Protection examines complaint records, including those of Medicare

beneficiaries enrolled in the HM:O under review . At the conclusion of each site survey, the Center's inspector also

reviews the report of the latest HCFA-contracted inspection. lf there are any material differences , these are noted by the

Center 's inspector, and are forwarded to HCFA.

Department of Personnel and Training: Ovenight of State Employee Health Benefits Program

The State Employee Health Benefits Program, administered by the Department of Personnel and Training

(DPT), offers two statewide managed care plans and a number ofHM:O plans which are each available in one or more

regions of the state. The two statewide plans, Key Advantage and Cost Alliance, are self-insured, ERISA-exempt plans

that are administered by Trigon Blue Cross Blue Shield. OPT is responsible for plan oversight, and, as such, neither

BOI nor VDH have any oversight authority relating to these plans." The HM:O plans offered through the program are

fully insured . Thus , BOI and VDH, as well as OPT, have oversight responsibility.

29]30 1regulates insurance carriers, but not insurance activity that is incidental to the primary purpose of an
organization. The Commonwealth is not in the business of insurance .
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All employees and family members covered in the State Group have available to them an appeals procedure

through their plan. There is a description of each plan 's appeals process in the plan member handbook, which is

distributed to each enrolled employee. If an individual considers a dispute unresolved after the plan 's appeals process

has been exhausted, the member may exercise his or her right to an executive appeal to the Director of DPT. Upon

receipt of an executive appeal, there is an analysis to assure that the complainant has received due process through the

plan 's appeals procedures. The DPT review is not a de novo determination; however, DPT does explore quality issues

to secure resolut ion through formal or informal means . Executive appeals must be recei ved in writing and the response

returned in writing.

Observation l 7: The State Employee Health Benefits program handles complaints for
state employees enrolled in J-i,\10s. However, their valuable data on complaints
would be lost ijSEHBP did not work collaboratively with the BOI. VDH, DHP,
and DMAS to adopt screen ing criteria, record and track the complaint according

to the screening criteria in this report.

Office oftbe Attorney General: Consumer Representation (No Direct Ovenight Role)

As previously mentioned, the Office of the Attorney General does not have a direct role in grievance system

oversight. However, the Division of Consumer Counsel within the Office of the Attorney General is charged with

representing consumers before governmental departments, commissions and agencies. Section 2.1-133. I of the Code of

Virginia provides the authority for the establishment of the Division of Consumer Counsel. Cases handled by the

Division are those affecting many consumers. The Division does not investigate individual health insurance complaints,

but does refer such complaints to BOl's Life and Health Consumer Services Section (JCHC , 19%).

IV. SUMMARY OF OBSERVATIONS

Observation 1 (p, 6)

The DOL may not provide, in general , the level of individual protections offered by states . However, it appears

to offer some individual protections that the Virginia Department of Health (VDH) does not provide with regard to

quality complaints. VDH does not currently provide individual assistance in the form of advising enrollees, members

and subscribers of their rights, nor information regarding how state law may apply to a complainant 's situation, as the

DOL provides with regard to federal law.

Observation 2 (p. 7)

In Virginia, consumer complaint calls are most often received by B01 ; those relating to ERISA plans are

referred to the DOL. ERISA complaint volume is not currently being tracked by BOI.

Observation 3 (p, 8)

The Code of Virginia does not adequatel y define key concepts necessary to the oversight of complaint systems,

such as ' inquiry ', ' complaint' , and ' grievance' . Of the three , only ' complaint' is defined in the Code .
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Observation -I (p. 9)

VDH has authority for quality oversight of HMOs, but not for other forms of managed care. Subscribers and

enrollees who call the 801 with quality complaints against managed care plans other than HMOs do not have their

complaints addressed under the current system.

Observation 5 (p. 18)

A commercial H1'v10 enrollee wishing to grieve a utilization review decision has significantlydifferent options

depending on whether he uses the H1'v10 grievance system or the provisions of Chapter 54. The latter approach provides

for a more rapid response, but appears to require the advocacy of his treating provider for the first stage of the process,

the request for reconsideration. Chapter 54 also permits the enrollee a representative. The requirements for H1'v10

grievance systems do not recognize a representative or provider advocate. Chapter 54 requires a peer of the treating

physician to review reconsideration and appeal requests, but no such requirements are in evidence for H1'v10 grievance

systems.

Observation 6 (p.18)

Utilization reviewstandards and appeal legislation was passed in 1995, and requirements have now been in place

for two years. Entities subject to Chapter 54 should now have two years' worth of information on UR review complaints

received, their resolution, nwnbers and types of adverse decisions and reconsideration, nwnbers and outcomes of final

adverse decisions and appeals, and separate records for expedited appeals.

Observation 7 (p, 18)

Nearly 1,000 UR entities subject to Chapter 54 must collect and make UR records available for review by 801,

but there is no requirement to submit records of utilization review complaints and appeals to 801, if requested, or to VDH.

No analysis has beenconducted on these data. Moreover, medical necessity determinations under utilization review may be

outside the scope of 80I's insurance regulatory functions,

Observation 8 (p, 20)

VDH and801 do not havea formalized publicprocesswherebythe Health Cornrnissioner "certifies" that an H1'v10

is in good standing with regard to fulfilling its duties to provide quality health services.

Observation 9 (p.21)

HMO examination expenditures referred to in Section 32.1-122.10.0 I( C) include salary, travel, lodging, and

meals. They do not allow for reasonable costs associated with non-personnel expenditures and complaint investigations,

nor is the current mechanism adequate for funding the Center's newly added responsibilities . The current mechanism is

inadequate to provide sufficient resources to implement new responsibilities.

Observation 10 (p.21)

There is variability among Virginia HMOs in the formof the informationcontained in their complaint reports. For example,

complaint classifications, the relative proportions of complaints by classification, and the level of detail provided varies

among H1'v10s.



Quality of Care in Managed Care in Virginia
Appendix H

Page 34

Observation 11 (p.21)

Although VDH and BOI examine the complaint systems and the annual complaint report, neither has the authority to impose

sanctionson an HMO on behalf of an individual in response to a specific complaint that has been investigated and found to

have merit.

Observation 12 (p, 22)

While authority for the examination of complaint systems is granted to VDH in Section 38.2-4308(C), the authority for

examinations resultingfrom an individual enrollee complaint or pattern of complaints is not explicitly stated in Section 32.1

122.10.01.

Observation 13 (p, 23)

Evidence from the Center's formal complaint process indicates that consumers are seeking information and education, in

additionto complaintassistance. The HB 2785 Consumer and Provider Focused Roundtables also indicate that consumers

and the providers who advocate for them are in need of information and education regarding the existing state protections

available to them.

Observation 14 (p, 23)

Consumers in PPO 's and other forms of managed care are requesting information and assistance through the Center.

However, the Center has no statutory authority to investigate quality complaints in PPOs, and other forms of managed care .

Observation 15 (p, 27)

Section 54.1.2906(A) requires that hospitals and other health care institutions report to DHP any of the disciplinary actions

or health conditions specified in Section 54.1-2906(A), items 1-4, regarding the practitioners with whom they contract.

While HMOs and other managed care organizations contract with practitioners, they are not required by statute to report

such problems to DHP.

Observation 16 (p, 30)

The complaint classificationschemes for qualityof care concerns in Medallion II and in commercial oversight are dissimilar.

Observation 17 (p, 32)

The State Employee Health Benefits program handles complaints for state employees enrolled in HMOs. However, their

valuable data on complaints would be lost if SEHBP did not work collaboratively with the BOI, VDH, DHP, and DMAS

to adopt screening criteria, and to record and track the complaint according to the screening criteria in this report .

V. OPTIONS FOR THE STATE HEALTH COMMISSIONER TO CONSIDER

1. State Action Benefits Only a Relatively SmaU Percentage of Insured Virginians.

The Joint Commission on Health Care (JCHC) has reported that many of the Commonwealth's health insurance

laws and regulations affectonly about 25% of Virginians, approximately 19% in commercial group insurance and 6% with

individual coverage (JCHC, 1996). This is due to the preemption of state law for self-funded plans through ERISA, and to

the major role of the federal government in oversight of publicly funded programs. The JCHC estimates that, in 1992, 35%

of Virginians were in ERISA plans. Comparable proportions for publicly funded plans were Medicare (12%), Medicaid

(6%) , and CHAMPUS (7%). At that time, it was estimated that 15% of the Virginia population was uninsured.
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As discussed earlier in this paper, authority to regulate enrollee complaint systems and quality of care, as granted

in Title 38.2, Chapter 43 of the Code of Virginia, app lies to HMOs only. The Virginia Association of Health Maintenance

Organizations (VAHMO) reports that enrollment in f-ilv10s stood at nearl y 1.38 million enrollees as of December 1996

(VAHMO , 1997) , and included approximately 129,000 Medicaid recipients enrolled in Options and Medall ion II. Thus ,

the commercially insured HMO population represents a substantial proportion of the 25% of Virginians protected by existing

state health insurance laws and regulations."

Standards for UR and appeals of final adverse UR decisions, as established in Title 38.2, Chapter 54 , apply not

only to HMOs, but to all managed care entities performing UR internally. It is probable that these laws and regulations affect

a substantial proportion of the 25% , since traditional indemnity insurance is becoming less and less common, and all

managed care entities, by definition, perform UR to some extent.

The need for an ombudsman or external appeal process may also be dependent upon the payer. For state

employees , the DPT provides assistance and advocacy, and offers an administrative appeals process as well . Large

employers, by virtue of their purchasing power, might beable to use persuasion very effectively in advocating for an enrollee,

the implication being that there would be less of a need for an ombudsman or external appeals process. However, it may

not be in the employer 's best interest to support employees ' benefit claims, especially if the employer is self-insured or

experience-rated, which most large employers are . Cornrnercially insured enrollees employed by smaller companies may

fare no better. That is, not only could small employers' interests deter ernployee advocacy , but their lack of negotiating

strength could limit the assistance they could offer . On the other hand, small employers who participate in purchasing

cooperatives might have more negotiating strength, thus mitigating this situation somewhat. Finally, persons insured

individually would not have an employer as a potential source of assistance with grievances.

ERISA self-insured employers may offer education and assistance services to their beneficiaries, and are required

to uphold certainfiduciary responsibilities in their reviews of beneficiary grievances. Yet, as already discussed, DOL does

not provide the level of individual complaint investigation typically provided by state insurance regulators. States, including

Virginia, have become increasingly concerned that the limited grievance protections under ERISA will only become more

problematic as more employers self-insure." These concerns are evidenced in a National Governors ' Association (NGA)

report which calls upon the federal governrnent to address these inequities. Two options are proposed by the NGA to

address these inequities:

"Some employer-based plans are moving into risk-sharing when contracting with f-ilv10s, and as a result, are
ERISA self-insured plans. A 1996 KPMG survey of employers with 200 or more employees reported that 20% of
members were enrolled in fully or partly self-insured f-ilv10 plans (KPMG, 1997) . This was up from 13% in 1995 . In
1989, a Foster-Higgins survey found that only 4% of HMO plans were self-funded.

"States are also concerned about the growing number of smaller employers who self-insure and purchase stop
loss coverage. By purchasing stop-loss coverage, sometimes at a very low threshold, these employers bear only a
portion of the risk, and are able to avoid state regulation with regard to health insurance. Court cases on states' ability to
regulate them have been mixed.
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Congress should work with the states to establish national health care standards for self-funded
plans that are similar to those imposed by states on commercial plans . If Congress is unwilling to detine
legislativestandards in ERISA, the U.S. Department of Labor , in conjunction with the states, should be
given the authorityto develop regulations that, at the very least , estab lish essential consumer protec tions
and remedies standards for self-funded plans .

Anecdotal evidence suggests that consumer protections problems are more likely to arise in
small self-funded plans . Congress could limit self-funding authority to businesses above a certain size.
Businesses below that limit would be required to follow state laws. The U.S. Department of Labor would
need to enforce standards for those plans that remain under its jurisdiction. (NGA, 1997)

Should such options be implemented, they would affect the number of Virgin ia residents eligible for state-initiated

protections.

As discussed previously, Virginia's Medicaid population enrolled in Options, Medallion I and Medallion II

managed care programs are afforded processes for dispute resolution through DMAS. Likewise, Medicare benefic iaries are

affordedsimilar protections by the U.S. Health Care Financing Administration. In addition, the protections available to the

commercially insured population through BOl, VDH and DHP are also available to Medicare and Medicaid beneficiaries.

2. The Main Pointof Entry into the State System is BOI. However, There Are Other Access Points, Which

May Create Confusion for the Consumer (Observation 2).

The main entrypoint for consumers with inquiries and/or complaints relating to their managed care plans is through

BOl's toll-free phone number. Yet, consumers may also enter the state system through other agencies, and may find the

system difficult to navigate if coordination among agencies is lacking . Moreover, if an agency's complaint protocols are

dissimilar from others , and/or do not include coordination with other agencies, a consumer might obtain different results ,

depending on the agencyconsulted and the enforcement authorityavailable to it. For example, a consumer in an ERISA plan

who contacts BOI will be referred to the DOL, but would not necessaril y be referred to the DOL if initial access was through

another agency. To address this issue, collaboration between BOI and other state agencies could be explored to insure that

ERISA complaints received by other agencies are identified and forwarded to BOr.

The Center's formalized process for coordinating compl aints with BOI has been comp leted, and is provided in

Attachment II as an example of complaint coordination.

3. Memben and Subscribe" in Other Managed Care Plans Do Not Enjoy the Same Level of Consumer

Protections as Those EnroUed in HMOs (Observations 2 and 4).

PPOs and other non-HMO managed care plans are regulated as insurance plans . The protections of Chapter 54

apply to these entit ies, and to all forms of health insurance, if they perform UR internally . However, unlike HMOs, PPOs

. and other non-HMO managed care plans have no statutoryor regulatory requirements for a grievance system, nor does VDH

have any authority to investigate the quality of care complaints of subscribers and enrollees in these plans .

For managed care organizations that have incentives to use networks , more oversight than is currently provided

by statute and regulation may beneeded. In order to do this, "managed care plans other than HMOs " must first be defined,
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BOIis currently studyingadditional regulation of managed care health insurance plans (SJR 611) and whether the quality

and consumer protections contained in Chapter 43 of the Code should apply to those entities. Therefore, HB 2785

judgements about regulating other managed plans need to be coordinated with the study findings of SJR 611.

Virginians in ERISA plans also do not enjoy the same level of protections as those enrolled in HMOs. For these

consumers, BOIcouldconsiderrecording the number and nature of incoming complaint calls relating to ERISAplans, with

the intent of pursuing an agreement similar to the OklahomaIDOLpartnership on ERISA complaint investigation. While

theDOL does not currently have plans to include other states in pilot programs, this policy could change, especially if the

Oklahoma demonstration is successful. Data on ERISA complaint calls received by BOI would provide supporting

documentation, shouldtherebe future interest in Virginiacooperating with DOL on a similar project. In the meantime,BOI

could consider communicating with the Assistant Secretary of the Pension Welfare Benefits Administration to express

Virginia's interest in participating in future opportunities.

4. Consumers Would Benefit from a More Uniform Complaint/Grievance System Based on a Common Set

of Key Concepts (Observations 3, 10, 16, 17, and 18).

The state oversight system for complaints and grievances is complex. despite the potential benefitsof VDH's

involvement in quality of care oversight for consumers,

VDH's entry into the existing oversight structure will

not completely eliminate confusion amongconsumers

seeking complaint remedies. However, there are steps

that the state can initiate at the system level to reduce

confusion and to benefit consumers in general. First,

all state agencies involved in consumer oversight of

complaints relating to the care delivered in managed

care organizations, including HMOs, could adopt a

commonset of termscentralto the complaint/grievance

systems. For example, both the commercial and

Medicaid complaint/grievance systems could use the

same terms and definitions of the key concepts. This

report suggests that 'inquiry,' 'complaint,' and

'grievance,' be defined in statute so that regulatory

agencies can write them into their formal guidance

including regulations and contracts. The adoption of

' inquiry' recognizes theprinciple that MCOs should be

given opportunity to resolve disputes about their own

plans and to assist their members in seeking mutually

satisfactory solutions before requesting governrnent

The PenDSylvania Department of Health publishes
HMO grievance system operational standards which
include the foUowing definitions:

Inquiry: An inquiry is any member's request for
administrative service, or information, or to express an
opinion. Whenever specific corrective action is requested
by the member, or determined to be necessary by the
HMO, it should be classified as a complaint.

Complaint: A complaint is an issue a member presents to
the HMO, either in written or oral form, which is subject
to informal resolution by the HMO within a thirty-day
period. All HMOs must establish and maintain an
effective complaint resolution system, includinga written
logof eachcomplaint anditsdisposition. Failure to render
a decision within the thirty-day time frame automatically
results in the complaint being upgraded to a grievance.

Grievance: A grievance is a complaint which cannot be
resolved to the member's satisfactionor when the member
requiresformal grievance considerationduring the thirty
day period. All grievances shall be committed to written
form either by the member or the HMO prior to
processing.

Source: Pennsylvania Department of Health, HMO
Grievance Systems: Operational Standards for
Fundamental Fairness for HMOMembers, August, 1991.
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intervention. 'Complaint,' and ' grievance' are defined by the level of formality, point in the process, and cause for remedy.

Definitions similar to those used by Pennsylvania , which are shown in the near by text box, could be codified.

A second step that the state could take involves a uniform classification of qual ity of care complaints. The state

agencies responsible for oversight of managed care plans could adopt a single scheme to screen quali ty of care complaints.

BOI , VDH , and DMAS, as well as OPT , could continue to collaboratively devel op more uniform classifications of

complaints, both to simplify the system for consumers and to permit comparison and analysis across plans.

The screening criteria developed by the Center (Attachment I) provide an example of complaint classification. The

three main classifications are "access to health care services," " utilization management," and "provider/practitioner concerns

and issues." Several agencies have indicated that greater coordination and collaboration in this area would benefit

consumers. The combination of the common terms and classifications across state agencies will help consumers and policy

makers to observe the types of problems that Virginians are having with their health plans .

The public would also benefit from a tracking report, which could be generated from the annual complaint report

submitted by all HMOs. Complaints and grievances could be followed and become part of a public record that the State

Health Commissioner submits to the Commissioner of Insurance annually. A tracking report, and therefore, HMOs ' annual

complaint reports, would require 'key concept ' definitions and standardized complaint classifications to be informative. A

requirement for HMOs to use standardized complaint classifications in their annual reports would not require legislation,

since Section 38.2-4308(B) states that HMOs must submit an annual complaint report " in a form prescribed by the (State

Corporation) Commission, after consultation with the State Health Commissioner."

5. The VDH Could Assume New and Increased Responsibility for Educating Consumers and

Facilitating the Resolution of Their Complaints (Observ ations I, 13, and 14). In the past , the previously named Office of

Health Facilities Regulation (OHFR) provided education and training opportunities for facility staff. However, during the

transitional period since OHFR was renamed as the Center for Quality Health Care Services and Consumer Protection, it

has been trying to adapt its mission to include education for consumers enrolled in HMOs. The Center 's complaint

resolution experience to date demonstrates that consumers are seeking education and information about their plan rights and

responsibilities, in addition to other complaint assistance. The shift toward consumer education is viewed as a modified

ombudsman role. The Center is finding that these consumers are enrolled in all types of managed care plans, not just in the

plans (HMOs) for which the Center currently has oversight authority.

Public policy related to this new role should not supplant the customer service and grievance functions that are

. available to consumers through their plans, and that are the responsibility of the managed care plans. Nor does the Center

wish to take over functions, such as submitting the complaint to the HMO 's internal grievance system, which should remain

the responsibility of the "fair-minded consumer." Instead, the Center could be part of a larger effort , in conjunction with other

state agencies and private entities, to provide education and information to consumers regarding their health plans. In this
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role, the Center would be available to advise an enrollee of his rights, to provide information about how state law may apply

to the enrollee's situation, and to encourage the enrollee to reconnect with the plan 's internal grievance system. In addition ,

the state wouldensure that it has additional resources to handle inquiries and complaints not just from HMO enrollees, but

for consumers of other forms of managed care as well.

As discussed earlier in this document, the functions of the EducatorlFacilitator could be explicitly considered in

determining the staffing needs for quality oversight. A determination of the full-time equivalents needed for these

responsibilitiescould be made, and a budgetary amendment developed for funding them. If VDH oversight expands to other

forms of managed care, the new responsibility should not be funded solely by HMOs through their examination fees. Instead,

there could be a mechanism, such as a certification process, through which other forms of managed care entities would

support these functions.

6. Grievance Protections for Utilization Review Denials Could be Coordinated with Chapter 43, and Could

Include the Covered Penon in all Levels of Appeal (Observations 5, 6, and 7).

Boththe grievance system prescribed by statutes (Chapter 43) and regulations, and the appeal process prescribed

by Chapter 54, could be coordinated to more adequately protect consumers who wish to grieve utilization review decisions.

Complaint system regulations do not provide for a timely response from the HMO or for review by a peer of the treating

provider. The language of Chapter 54 is confusing on certain points. It does not appear to permit a consumer to initiate a

request for reconsideration (Section 38.2-5406(A)), or to require that HMOs share UR criteria with consumers, only with

providers (Section 38.2-5402(A». In order to address these issues, consideration could be given to amending statutes and

regulations addressing HMO grievance systems in order that they contain the identical requirements for UR grievances as

are found in Chapter 54, such as the response time from HMOs in responding to grievances concerning UR decisions. In

addition, consideration could be given to amending Chapter 54 to clarify that it includes "covered person," so that it is

explicit that an HMO member can initiate a reconsideration of an adverse decision, and have access to the UR criteria

pertinent to his case, without the intervention of the treating provider. Finally, an amendment to Chapter 54 could also

specify that UR appeal rights be included alongside the grievance system description in the evidence of coverage issued by

the HMO .

Utilization reviewappeals, so central to the quality "feedback loop," can be made more effective tools for finding

mutually satisfactory solutions in disputes between the enrollee and the UR entity . The collection and compilation of a

sample ofUR data would provide important information regarding the implementation of Chapter 54. Annual submission

and review of utilization review records would provide important system-level consumer information. Since the Bureau of

Insurance has no authority to adjudicate controversies arising out of Chapter 54, nor does it report having the clinical

expertise to evaluate the appropriateness of UR denials, it is appropriate for VDH to assume statutory responsibility for

oversight and administration of Chapter 54, and for the Health Commissioner to establish a method for evaluating

compliance with Chapter 54. With regard to Chapter 53, DHP's interest is very narrow. Therefore, it may not be

appropriate to transfer oversight and administration of Chapter 53 to DHP .
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7. The Enforcement of Sanctions Resulting from Violations of Law Will Continue to Be the Focus of State

Oversight, However,vnHWould Need NewAuthority to Discharge its Statutory Mandate (Observations

8,9, II, 12,).

It is important to emphasizethat theHMO statutes and regulations provide for HMO grievance and quality systems .

Enforcement by regulatory agencies ensures that the systems are in place for appropria te grievance and quality protections.

BOI has broad authority to enforce provisions of Title 38.2 of the Code of Virginia under which all insurance

statutes are included. The primarysourceofBOI's enforcement authority is found in Section 38.2-218 through Section 38.2

221. Among other penalties, the Bureau, through the State Corporation Commission, is authorized to:

imposea penalty of up to $5,000 for each knowing or willful violation of any provision ofTitle 38.2 or

any regulation issued by the SCC pursuant to Title 38.2;

impose a penalty of up to $1,000 for each violation of Title 38.2 or any regulation issued by the SCC

pursuantto Title38.2 conunittedwithoutknowledge or intent. For a series of related violations resulting

from the same act, the penalty is capped at $10,000;

require the payment of restitution under certain named circumstances;

issuecease anddesist orders, temporary injunctions and permanent injunctions, and may impose monetary

penalties of up to $1,000 perdayforviolations of such cease and desist orders and injunctions (Sec. 12.1

33). In addition, the SCC has the authority to enforce its injunctions by civil penalty or imprisonment;

suspend or revoke the authority of an insurer or HMO to transact business in the Commonwealth.

The roleof the State Health Conunissioner lacks actual enforcement authority; rather, " an HMO license may be

suspended or revoked by BOI upon the State Health Commissioner 's certification to the [State Corporation] Commission

that an HMO cannot furnish quality health services consistent with prevailing medical standards and practices." (Section

38.2-4316(A)(4» Thiscertification authority is limited onlyto the State Health Commissioner's verified reports to the State

Corporation Commission with respect to the systemic inability of an HMO generally to furnish services that fail to meet

professional standards for quality of care. Such certification does not apply directly to the HMO licensee. The governing

statute does not address individual consumer grievances and appeals for purposes of the State Health Commissioner 's

review. Further, there is nocurrent authority for the State Health Commissioner to certify that an HMO can furnish quality

health services. Evenunder the newmandateeffective July I, 1997, there is no authorized process for certification of HMOs

for recognized quality of care. Thus, consideration could be given to enabling legislation that would authorize the State

HealthCommissioner to establisha certification process (as contrasted with the licensing process performed by BOI) under

which HM:Os would submit to quality of care review culminating in a certification from VDH. This certification process

couldbe renewableand reviewable at someestablished interval, affording VDH the opportunity to review the HMO's quality

. of care on a regularbasis. The sanction for anHMO's failure to adhere to VDH's standards for quality of care, then, could

be loss of certification, and, if the General Assembly so determined, monetary penalties, with the licensee's right of appeal

to BOI from recommendations to BOr. Only in the event that the State Health Commissioner became convinced that a
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part icular HMO 's general services were systematically and sufficiently egregious to justify license termination would the

State Health Commissioner certify such a recommendation to BOL

HB 2785 requires the State Health Commissioner to "examine the quality of health care services of any health

maintenance organization" as well as to examine the complaint system of HMOs. The new statute does not, however,

provide authorityfor the State Health Commissioner or the Board of Health to set standards to be met by HMOs with regard

to the qualityof health care provided by HMOs, or the standards which should be met by the enrollee grievance system with

regard to qualityof care. Additionally, the State Health Commissioner is not granted the authority under current statutes to

enforce sanctions for non-compliancewith qualityof care standards, short of reporting to the State Corporation Commission

that an HMO is unable to furnish quality health care and should have its license revoked as provided in Section 38.2

43 16(A)(4) of the Code of Virginia. In short, the State Health Commissioner lacks enforcement authority. A regulatory

scheme permitting the State Health Commissioner to impose more reasonable sanctions for violations of activities regulated

by VDH might be more appropriate.

The State Health Commissioner could consider proposing legislation that would authorize the Board of Health or

the Commissioner to issue certificates of HMO compliance with grievance and quality standards. Further, such legislation

would authorize the Board of Health to develop and promulgate regulations to establish procedures of review, standards for

review of grievancesystems, and mechanisms for enforcement based upon severity and scope of noncompliance. Such new

legislation would relieve BOr of its responsibility to enforce findings of a sister agency by sanctions of its licensees. The

Commissioner would continue to report certification activities to the BOr as licensing agency.

8. Enforcement for Individual Complaints Involving Quality of Care Is Problematic.

Review of specific individual quality of care complaints has not been legislatively established. Section 38.2

43 16.A( 4) of the Code of Virginia defines quality health services as those that are "consistent with prevailing medical

standards and practices." Under section 38.2-4308 of the Code and the interim Memorandwn of Agreement executed in

late 19%, Bor refers qualityof care complaints to the State Health Commissioner, but such complaints are limited to those

that implicate an HMO's complaint system. The authority for the State Health Commissioner to conduct examinations in

response to individual complaints is not conferred under section 32.1-122.10.01 of the Code , which assures only that the

State Health Commissioner shall examine the quality of health care services of any licensed HMO "as often as considered

necessary for the protection of the people of this Commonwealth." Arguably, under this authority, and that of the interim

Memorandwn of Agreement, the State Health Commissioner may investigate individual cases and find that a particular

consumer's complaint appears to have merit. The State Health Commissioner may provide that analysis with expert

discretionary findings; however, the State Health Commissioner has no sanction authority. The State Health Commissioner

can only advise BOr of its findings. The SCC's sanction authority is limited to violations of Title 38.2 and regulations issued

pursuant to Title 38.2. An individual instance in which the State Health Commissioner reports that the HMO apparently

failed to provide quality health care to an individual complainant is not sufficient under the insurance laws for the SCC to

initiate an action.
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Individual complaints on quality concerns, even when possibly meritorious on analytical review and reported by

the State HealthCommissioner, are not sanctionable by the State Health Commissioner, BOI or any other regulatory agency.

Thus, an important function of this analysis is to identify and engage such reviews and reports into some process that does

not implicatesuch analytical reviews and reports in any future individual process. As stated in section 38.2-43 19( C) of the

Code , an HMO "...shall not be deemed to be engaged in the unlawful practice of medicine"; thus, while an individual

complaint investigation,on review, may report that the HMO has not provided care in accordance with prevailing standards

and practices, at the present time sanction authority is absent unless the practice is systemic and leads to State Health

Commissioner certification to suggest BOI imposition of suspension or revocation of licensure.

It is important to emphasize that providing remedies to individuals who appear to have meritorious grievances is

not the role of regulatory agencies. Individual complaints reside in the courts. This is not to say that BOI and VDH may

not assist in the relief when an individual's grievance has been investigated and, on analysis, appears founded. BOI's staff

will make numerous efforts to convince the insurer or HMO to modify or retreat from its position, and, in many cases , such

efforts are successful. Further, when a practice discovered during the handling of a complaint can be determined to be a

violationof the insurance laws or regulations, 801 can and does initiatedisciplinary proceedings against the insurer or HMO.

Such proceedings may result in a settlement, one component of which may be to provide the resolution sought by the

individualcomplainant In fact, such settlementsmay result in relief for other similarly situated individuals who may not have

filed a complaint However, BOI's role is not one of adjudicating individual complaints, nor does BOI (or VDH) have the

authority to do so.

Similarly, upon investigat ion and analysis of an individual 's complaint about a hospital or nursing facility, VDH

may find that the complaint appears founded. The individual will receive a copy of VDH ' s report on the investigation, but

VDH has no authority to require the facility to provide a remedy to compensate the individual for the wrongful act or

omission. The individual must pursue a remedy or damages in civil court.

It must be stressed again that BOI has no authority to adjudicate controversies arising out of Chapter 54 of Title

38.2, which governs utilization review appeals . There is general agreement that the majority of utilization review appeals

arise from disputes of a medical nature. BOI does not have jurisdiction to adjudicate contract disputes . In this regard , 14

VAC 210-140 states, "TIle Commission shall have no jurisdiction to adjudicate controversies between a health maintenance

organization and its enrollees, and a breach of contract shall not be deemed a violation of this chapter."

Thus, while BOI and VDH may investigate complaints, and BOI can enforce the provisions of Tide 38.2 and the

regulations issued pursuant to Title 38.2, these regulatoryagencies do not have the authority to require that an HMO provide

relief to the individual with an apparently valid grievance concerning quality of care . Individuals would seek such relief in

court . However, under Virginia law, a claimant cannot seek punitive damages (Section 38.2-4319(C)).
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9. Consume" Would Benefit From Improved Reporting of Disciplinary Actions Against Network Physicians

(Observation 15).

Considerationcould be given to including f-llv10s and other managed care organizations in the statutory language

of Section 54.1-2906 , which currentl y sets forth the requ irements for hospitals and other institutions to report certain

disciplinary actions and medical condit ions to DHP .
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The VDH will investigate compla ints where the quality of the health care services provided to enrollees by a health
maintenance organization (HMO) licensed in Virginia , or one of its contractors, is in question . The quality of health care
servicesprovidedby an HMO will bereviewed within the context of the enrollee 's health plan coverage , mandated benefits,
and the laws and regulations governing the provision of health care services provided by the health maintenance
organizations and theirproviders contained within the Code ofVirginia, 1950, as amended, and the Virginia Administrative
Code.

Complaints concerning the quality ofhealth care services can generally be applied to the categories that are listed below.

ACCESS TO HEALTH CARE SERVICES

-Geographic access limitations to providers and practitioners
-Availability of PCPs, specialists, behavioral and mental health providers
-PCP after-hour access
-Access to urgent care and emergency care
-Out-of-network access
-Availability and timeliness of provider appointments and provision of services
-Availability of outpatientservices within the network (to include HHA, hospice , labs , physical therapy, radiation therapy)
-Enrollee provisions to allow transfers to other PCPs
-Patient abandonment by PCP
-Pharmaceuticals (based on patient's condition, use of generic drugs versus brand name drugs)
-Access to preventative care (immunizations, prenatal, STDs, alcohol, cancer, coronary, smoking)
-Access to HMO complaint and grievance procedures
-HMO enrollee notification regarding changes in the EVIDENCE OF COVERAGE and mandated benefits

UTILIZATION MANAGEMENT

-Denial of medically appropriate services covered within the enrollee contract
-Limita tions on hospital length of stays for stays covered within the enrollee contract
-Timeliness of preauthorization reviews based on urgency
-Inappropriate settingforcare i.e. procedure done in an outpatient setting that should be performed in an inpatient setting
-Criteria for experimental care
-Unnecessary tests or lack of appropriate diagnostic tests
-Denial of specialist referrals allowed within the contract
-Denial of emergency room care allowed within the contract
-Failure to adequately document and make available to the members reasons for denial
-Unexplained death
-Denial of care for serious injuries or illnesses, the natural history of which, if untreated, are likely to result in death or to
progress to a more severe form
-Organ transplant criteria questioned

PRACTITIONERSIPROVIDERS

-Appropriateness of diagnosis and/or care
-Appropriateness of credentials to treat
-Failure to observe professional standards of care, state and/or federal regulations governing health care quality
-Unsanitary physical environment
-Failure to observe sterile techniques or universal precautions
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-Medical records - Failure to keep accurate and legible records, to keep them confidential and to allow patient access
-Failure to coordinate care (Example: appropriate discharge planning)

The Center's expectation would be that HMO members had attempted to resolve their complaints initially by accessing the
HMOs internalcomplaint resolution process and/or their employers' health benefits office prior to bringing their complaints
to the Center unless the complaint was so urgent that it placed the patient or others in serious jeopardy.
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The Center for Quality Health Care Services and Consumer Protection 's
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assess the quality of health care services provided." This regulation is identical to Section §38.2
4301.B.ll. of the Code.

b. All Health Insurers

There are no laws or regulations pertaining explicitly to quality for other forms of managed care.
A quality program is not required and there are no provisions for examination of the quality of
health services by the Health Commissioner.

2. Complaint Resolution and Consumer Satisfaction

a. HMOs Only

Code of Virginia §38.2-4308., HMOs required to have a complaint system

This section requires that HMOs establish a complaint system for the resolution of written
complaints . The complaint system must be approved by the State Health Commissioner and the
Bureau ofInsurance. This section also requires that HMOs submit to the Health Commissioner a
copy of their annual complaint report. Both the State Corporation Commission (the Bureau of
Insurance) and the State Health Commissioner are required to examine HMO complaint systems
although the SCC may accept the Health Commissioner's report rather than conduct their own
examination.

Virginia Administrative Code, 14-5-210-70.H., Grievance Procedure

This regulation expands on the Code requirement at 38.2-4308, stipulating that records of all
complaints be maintained for three years and requiring that HMOs provide complaint forms
and/or written procedures to enrollees . Grievances are required to be resolved in not more than
180 days. This regulation also prohibits termination of a member's coverage for any reason
related to the grievance and makes provisions that apply in the event of specific arbitration
agreements.

Code of Virginia, §38.2-4318, Suspension or Revocation of Licensure

This section expressly provides for loss of licensure if the HMO fails to implement a complaint
system in accordance with 38.2-4308 .

b. All Health Insurers

. Code of Virginia, §38.2-511, Requiring Records of Complaints

There are no statutes or regulations requiring that health insurers other than HMOs have
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grievance systems or procedures. The Code section cited above requires all insurance companies
to maintain complete records of all complaints since the last market conduct examination or for
the last three years, whichever is the more recent time period . This section also defines a
"complaint" as any written communication expressing a grievance.

Code of Virginia, Chapter 54 of Title 38.2, Appeals of Utilization Review Decisions

Chapter 54 applies to all health insurers that perform utilization review (UR), the determination of
whether covered services are medically necessary. Chapter 54 provides for appeals of UR
decisions, and thus addresses one of the most important aspects of consumer protections in
managed care. Chapter 54 contains the following provisions:

~ Health Insurers are required to establish standards and criteria to be applied in UR
decisions . These standards are required to be reviewed by appropriate board-certified
physicians; to be compatible with "established principles of health care," and sufficiently
flexible to permit needed exceptions. This section also requires the insurer to make
available to providers, on written request, the UR standards and criteria and the list of
physician advisors and their areas of specialty . (§38.2-5402.A)

UR staff are required to be properly qualified and supported by a physician
advisor, and a representative who is authorized to approve UR decisions must be available
to providers and covered persons. (§38 .2-5402.E)

Health Insurers are required to notify covered persons of the review process, and to also
notify providers upon written request. (§38.2-5402.F)

Health Insurers are required to communicate UR decisions no later than two business days
after receipt of all necessary information.(§38 .2-5402.G)

Health Insurers are required to have a utilization review plan that contains procedures for
compliance with Chapter 54. The plan must contain specific procedures to be used in UR
determinations; provisions for advance notice to enrollees of any requirements for pre
authorization of services; and provisions for reconsiderations and appeals of UR decisions.
This section requires the insurer to make available to providers and enrollees, on written
request, a copy of those portions of the UR plan that are relevant to the specific request.
(§38 .2-5403)

The first denial by the insurer of a covered service is called an adverse decision and must
be communicated to the treating provider within two business days. The provider must be
notified at this time of the instructions for requesting a reconsideration of the adverse
decision. (§38 .2-5406) If the reconsideration is to again deny coverage for the service, it
is called a final adverse decision and must include the criteria used and the clinical reason
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for the adverse decision as well as alternate treatments . Reconsiderations must be
completed within ten business days, and pro viders must be notified of the opportunity for
an appeal of the final adverse decision . (§38 .2-5407)

Every health insurer is required to have a process for appeals of final adverse decisions
that are appealed by covered persons, their representative, or their provider. Response to
appeals must be provided to appellants no later than sixty business days after the insurer
has received all required documentation. The appellant may request that the decision on
the appeal be in writing and all decisions must state the criteria used and the clinical reason
for the decision . (§38 .2:-5408.A.)

Reconsiderations and appeals must be reviewed by a provider advisor or advisors, at least
one of whom is a peer of the treating health care provider. The peer provider must be
specialized in the same or similar discipline as the treating health care provider, and, if a
physician, must be board certified or board eligible. The peer provider may not have
participated in any previous decisions regarding the case under appeal; must not be
employed by or a director of the insurance company, and must be licensed to practice in
Virginia or a state with comparable licensing laws. (§38 .2-5408.B.)

Appeals of adverse decisions or adverse reconsiderations may be made on an expedited
basis if the time limits for regular reconsiderations and appeals would create a delay that
would be detrimental to the health of the covered person. (§38 .2-5408 .E.2 .) The
requirements for peer review at §38.2-5408 .B. do not pertain to expedited decisions .

Health insurers are prohibited from terminating provider contracts or penalizing providers
for advocating for patients in the appeals process unless the provider "engages in a pattern
of filing appeals that are without merit." (§38 .2-5408 .G.)

All insurers subject to Chapter 54 are required to maintain in writing records of review
procedures; qualifications of UR staff; UR criteria; all appeals and the manner in which
they were resolved; the number , type and outcome of adverse decisions and appeals;
expedited appeals; and procedures for ensuring confidentiality of medical records.
Records must be maintained for a period of five years, and all records are subject to
examination by the State Corporation Commission . (§38.2-5409)
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Code of Virginia, §38.2-4301.4
Virginia Administrative Code, 14 VAC-5-210-50.B.3.e.
Virginia Administrative Code, 14 VAC-5-210-110.C.
This statute and these regulations require an HMO to file with the Bureau of Insurance either
every contract they have with a provider, or every type of contract and a list of providers in their
networks. This is a condition for licensure and enables the Bureau to assess the accessibility, and
to some degree, the adequacy of the network. The Code further requires that the list of providers
with whom the HMO has contracts be updated quarterly and filed with the Bureau. (§38 .2-43 11)

Virginia Administrative Code, 14 VAC-5-210-90.A., Access to Care

This regulation provides the following standards for access to care :

1. Each health maintenance organization shall establish and maintain adequate arrangements to
assure both availability and accessibility of adequate personnel and facilities providing health care
services including:

a. Reasonable hours of operation and after-hours emergency health care;

b. Reasonable proximity to enrollees within the service area so as not to result in unreasonable
barriers to accessibility;

c. Sufficient personnel, including health professionals, administrators, and support staff, to
reasonably assure that all services contracted for will be accessible to enrollees on an appropriate
basis without delays detrimental to the health of enrollees; and

d. Adequate arrangements to provide inpatient hospital services for basic health care.

2. Each health maintenance organization shall make available to each enrollee the services of
specialists as part of the provision of basic health care services. "

Code of Virginia, §38.2-4300, Definition of Emergency Services:

This section defines emergency services as care sought in response to the sudden onset of
symptoms of sufficient severity that a prudent layperson could reasonably expect to result in
serious impairment to physical or mental health. This definition is an important protection for
HMO members because it defines an emergency on a prospective basis from the consumer's
viewpoint rather than on a retrospective basis from the HMO's viewpoint.
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This section requires HM:Os to provide 24-hour access to medical care or by telephone to a
licensed health care professional who can refer an HM:O member to appropriate care.

Code of Virginia, §38.2-4312.3.B., Reimbursement for Emergency Services
This section reinforces the previous provisions for emergency care with the requirement that an
HM:O cover any emergency services for which the patient was referred by a physician or other
person acting as an agent for the HM:O. It also requires HM:Os to cover any emergency room
payment if the HM:O fails to have a system for provision of twenty-four-hour access.

Code of Virginia, §38.2-4312.1 , Pharmacies; Freedom of Choice

This section permits an HM:O enrollee to select any out-of -network pharmacy from which to
receive pharmacy benefits as long as the pharmacy has notified the HM:O in advance that it will
accept reimbursement commensurate with the HM:O's contracted rate .

b. All Health Insurers

Code of Virginia, §38.2-3407.10.J and K, Contracts may not prohibit discussion of
treatment options, contracts must require discussion of treatment options

This section of the code requires any insurers contracting with providers to ensure that provider
contracts do not prohibit the provider from discussion of treatment options with patients . Section
K requires that contracts "permit and require the provider to discuss medical treatment options
with the patient."

Code of Virginia, §38.2-3407.10.C., and §38.2-3407.10.F.1. Continuity of Care

This first section of the Code provides for notification to enrollees when their primary care
provider's contract is terminated by an insurance carrier and establishes the right of an enrollee to
continue receiving services for sixty days from the date of the primary care physician's notice of
termination. 38.2-3407.1O.1O.F.1. provides for continuity of care for at least sixty days with any
contracted provider from the date of notice of termination when the patient has been in an active
course of treatment with the provider and desires to continue treatment.

Code of Virginia, §38.2-3407.11, Access to Obstetricians and Gynecologists

§38.2-3407.11 permits covered females thirteen and older to self-refer directly to
Obstetrician/Gynecologists without a referral or authorization from the primary care physician or
'the insurance plan. This section requires that the insurer notify its subscribers of this provision.
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Mandates post-partum services in accordance with specific guidelines of the American Academy
of Obstetricians and Gynecologists and the American Academy of Pediatrics. This section
ensures an appropriate length of stay in the hospital following delivery and provides for home
health services following a stay shorter than 48 hours for a normal delivery or 96 hours for a
Caesarean Section delivery.

Code of Virginia, 38.2-3407.7, Pharmacies, Freedom of Choice

This section permits enrollees to select any pharmacy to provide covered pharmacy benefits
whether or not the pharmacy is contracted by the insurance plan, and makes provisions for .'10.'1

contracted pharmacies.

Code of Virginia, 38.2-3407.6, Inclusion of Podiatrists

Health Insurers are prohibited from excluding podiatrists solely for the reason that the insurer
requires contracted providers to have hospital privileges as long as the podiatrist is able to
petform the type of services that are covered by the insurance plan.

Code of Virginia, 38.2-3407, Any Willing Provider
(APPLIES TO PPO'S ONLY)

This section requires Preferred Provider Organizations (PPO) to include in their provider
networks any hospital, physician or type of provider listed in §38.2-3408 willing to meet the
terms and conditions offered by the PPO .

4. Prevention

a. HMOs only

Code of Virginia, §38.2-4300, definition of health care services for HMOs
Virginia Administrative Code, 14 VAC 5-210-90, HMO Services

§38.2-4300 defines "basic health care services" provided by HMOs to include "preventive health
services". The regulation at 14 VAC 5-210-90.B. specifies the minimum basic health services
HMOs are obligated to provide and includes "[p]reventive health services : services provided with
the goal of protection against and early detection and minimization of the ill effects and causes of
disease or disability, including well-child care from birth, eye and ear examinations for children
age I7 and under to determine the need for vision and hearing correction, periodic health
evaluations, and immunizations..."



Quality of Care in Managed Care in Virginia
Appendix I

b. All Health Insurers

Code of Virginia, §38.2-3411.1, Coverage for Child Health Supervision Services
Codeof Virginia, §38.2-3418.1. Coverage for Mammograms
Code of Virginia, §38.2-3418.1:2, Coverage for Pap Smears
Virginia Administrative Code, 14 VAC 5-234-50, Essential Benefits Plan
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These sections of the Code require insurers, health services plans and health maintenance
organizations to cover child health supervision services, mammograms, and pap smears . The
regulation cited mandates that insurers offering Essential Benefit Plan contracts cover preventive
care for children "consistent with the current recommendations of the American Academy of
Pediatrics and for adults according to the recommendations of the American Academy of Family
Physicians."

5. Credentialing

a. HMOs Only

Code of Virginia, §38.2-4300, Definition of HMO Provider

Nothing in the insurance title of the Code of Virginia or in administrative law requires that HMOs
examine the credentials of providers with whom they contract. HMOs are only required to
contract with licensed providers as indicated in the definitions section at §38.2-4300 which
defines provider as "any physician, hospital, or other person that is licensed or otherwise
authorized in the Commonwealth to furnish health care services."

b. All Health Insurers

Code of Virginia, 54.1-2902, unlawful to practice medicine without a license

This section of the Code makes it unlawful to practice medicine, osteopathic medicine,
chiropractic, podiatry; physical therapy, clinical therapy etc. without a valid unrevoked license
issued by the Board ofMedicine.

Code of Virginia, 32.1-123 et seq., licensure of facilities

These sections of the Code set out the requirements for licensure of facilities, including hospitals,
nursing homes and home health agencies.
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Code of Virginia, 32.1-134.1 through 32.1-134.4, hospital credentialing of providers

This section of the Code addresses procedures and standards that hospitals must follow in
granting staff membership or clinical privileges to providers.

Code of Virginia, 54.1-2906, mandate to report disciplinary actions against providers

Sec. 54.1-2906 requires hospitals "and other health care institutions" to report disciplinary actions
against health professionals to the Board of Health Professions; however, health maintenance
organizations and other insurers are not included in the definition of health care institutions. Sec.
54.1-2906.B. requires the State Health Commissioner also to report to the appropriate board
information of fraud or unethical or unprofessional conduct by a practitioner.

The Commonwealth 's current authority for credentialing of providers rests with the requirements
for licensure and renewal assumed by the Board of Health Professions and the Department of
Health. This authority pertains to individual practitioners and facilities, not insurers.

6. ConsumerlProvider Education and Awareness

a. HMOs Only

Obligations of the Insurer for disclosure are an important consumer protection. The following
statutes and regulations require HMOs to disclose particular information to the consumer:

Code of Virginia, 38.2-4306, Evidence of Coverage notification requirements

The Evidence of Coverage (EOe) is the insured's contract or agreement with an insurance
company "issued to a subscriber setting out the coverage and other rights to which an enrollee is
entitled" (Code, 38.2-4300, definitions). 38.2-4306 requires that HMOs disclose to the
consumer the following:

1. All health care services and benefits to which the enrollee is entitled

2. Any limitations on services and benefits, including copayments and deductibles

3. Where and how to receive information as to how services may be obtained

4. The total amount of out-of-pocket expenses the enrollee is obligated to pay

5. A description of the HMO's method for resolving enrollee complaints
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6. A list of providers and a description of the service area, if such information is not given to
the enrollee at the time of enrollment

7. The right of group contract enrollees to convert their coverage to an individual contract

The Code (38.2-4312.3.C). additionally requires that the EOe include a description of procedures
to be followed in an emergency and the member's potential financial responsibility of payment for
non-emergency services rendered in a hospital emergency room.

Virginia Administrative Code,14 VAC 5-210-100, Disclosure Requirements

The disclosure requirements necessary in the EOe are listed in this regulation and contain the
same provisions as those in the Code at 38.2-4306 in virtually identical language. This regulation
additionally contains requirements for disclosure of the terms of coverage and termination;
provisions for coordination of benefits, assignment restrictions, and eligibility requirements;
procedures for filing claims; and premium grace periods.

Code of Virginia, 38.2-4306.e.; 14 VAC-5-21O-70.H.2, Disclosure of Grievance Procedures

HMOs are required to disclose the enrollee grievance procedure in the Evidence of Coverage
(38.2-4306.e). The regulation cited requires the HMO to provide complaint forms and/or written
procedures to enrollees who wish to file a written complaint . The information provided must
include appropriate telephone numbers and addresses as well as time frames for grievances.

Virginia Administrative Code, 14VAC-5-210-70.D. and E., Description of Providers
Annually or upon Request; Service Area Disclosure

These regulations require that HM:Os notify subscribers at the time of enrollment or the issuance
of the EOe the names of all network providers and the HMO's service area. This information
must also be available on written request of the enrollee or at least annually.

Virginia Administrative Code, 14 VAC-5-21o-70-C., Notification of Maximum Copayment
Amount

This regulation requires an HMO to disclose the maximum copayment amount in the enrollee's
EOC. Another provision requires the HMO to keep accurate records of each enrollee 's
copayment expenses and to notify the enrollee when the maximum is reached.
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Virginia Administrative Code, 14 VAC-5-210-70.G., Freedom of Choice of Physician
Code of Virginia, 38.2-4304.B.; Virginia Administrative Code, 14 VAC 5-210-50.B.3.0.,
Consumer Involvement Required

Other statutes and regulations addressing consumer satisfaction for HMO enrollees include:

Virginia Administrative Code, 14 VAC-5-21 0-70.G. which requires that an HMO allow an
enrollee the right to select a primary care physician (PCP), subject to availability, and to change
PCP's.

Code of Virginia, 38.2-4304.B. requires the governing bodies of HMOs to establish a mechanism
to provide enrollees with the opportunity to participate in "matters of policy and operation,"
either through the establishment of advisory panels, advisory referenda on major policy decisions,
or some other mechanism. The associated regulation at 14 VAC-5-210-50.B.3.0. requires as a
condition for licensure a description of how the HMO will implement 38.2-4304 .B. of the Code.

b. All HealthInsurers

Disclosure requirements for other forms of health insurance are fewer than those for HMOs, as
follows:

Code of Virginia, §38.2-305; Disclosure of Bureau of Insurance Toll-Free Number for
Assistance

This section requires all insurers to disclose in their contracts or policies information on how to
contact the Bureau if they are unable to obtain satisfaction from their insurance company or agent.
HMOs are additionally required to add the statement : "We recommend that you familiarize
yourself with our grievance procedure, and make use of it before taking any other action." This
section also requires disclosure of particulars of the insurance policy including premium, specific
risks the subscriber is insured against, and the conditions pertaining to the insurance.

Code of Virginia, §38.2-5402.F Notification of review process

All insurers that engage in utilization review (DR) activities are required to notify covered persons
of the review process.

Code of Virginia, §J8.2-3407.10.G.1., list of providers and who's not accepting new patients

This section requires that any health insurance plan that establishes a panel of providers must
notify purchasers at least annually of the list of providers on the panel and include an indication of
providers not currently accepting new patients.



Quality of Care in Managed Care in Virginia
Appendix I

Code of Virginia, §38.2-3407.4. Notification to purchaser of plan of incentives

Page 12

Health insurers are required to provide purchasers with a description of all types of payment
arrangements used to compensate providers including risk-based payment and incentives to
control utilization of services.

7. Outcome Measures and Accountability

3. HMOs Only

There are no mandated outcome measures required ofHMOs only.

b. All Health Insurers

Code of Virginia, §32.1-276.2 et seq.

This section of the code specifically addresses outcome information by providing for the State
Health Commissioner to contract with a non-profit organization to compile, store, analyze, and
evaluate data submitted by health care providers. The definitions section, 32.1-276.3 defines
"provider" to include "any person licensed to furnish health care policies or plans..." and so would
include all health insurance carriers. 32.1-276.4 requires the Board of the non-profit entity to
disseminate health care cost and quality information designed to assist consumers in purchasing
health care services, including HEDIS information or reports voluntarily submitted by HMOs .
(HEDIS is the acronym for Health Employer Data and Information Set, a set of outcome
measures developed by the National Committee for Quality Assurance.) This section also
requires that the non-profit organization submit to its Board, the General Assembly, and the
Governor a strategic plan recommending specific data projects to be undertaken. Section 32.1
276.5 requires that "every health care provider submit data as required pursuant to regulations of
the Board". It is important to note that at this time, it is not possible to include a payor identifier
that identifies specific HMOs or other types of plans.
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The VDH will investigate complaints where the quality of the health care services provided to
enrollees by a health maintenance organization (HMO) licensed in Virginia, or one of its
contractors, is in question. The quality of health care services provided by an HMO will be
reviewed within the context of the enrollee's health plan coverage, mandated benefits, and the
laws and regulations governing the provision of health care services provided by the health
maintenance organizations and their providers contained within the Code of Virginia, 1950, as
amended, and the Virginia Administrative Code .

Complaints concerning the quality of health care services can generally be applied to the
categories that are listed below.

ACCESS TO HEALTH CARE SERVICES

-Geographic access limitations to providers and practitioners
•Availability of PCPs, specialists, behavioral and mental health providers
•PCP after-hour access
•Access to urgent care and emergency care
-Out-of-network access
•Availability and timeliness of provider appointments and provision of services
•Availability of outpatient services within the network (to include HHA, hospice, labs, physical

therapy, radiation therapy)
•Enrollee provisions to allow transfers to other PCPs
•Patient abandonment by PCP
•Pharmaceuticals (based on patient 's condition, use of generic drugs versus brand name drugs)
•Access to preventative care (immunizations, prenatal, STDs, alcohol, cancer, coronary, smoking)
•Access to HMO complaint and grievance procedures
•HMO enrollee notification regarding changes in the EVIDENCE OF COVERAGE and

mandated benefits

UTILIZAnON MANAGEMENT

•Denial of medically appropriate services covered within the enrollee contract
•Limitations on hospital length of stays for stays covered within the enrollee contract
•Timeliness of preauthorization reviews based on urgency



Quality of Care in Managed Care in Virginia
Appendix J

Page 2

• Inappropriate setting for care i.e. procedure done in an outpatient setting that should be
performed in an inpatient setting

•Criteria for experimental care
•Unnecessary tests or lack of appropriate diagnostic tests
•Denial of specialist referrals allowed within the contract
•Denial of emergency room care allowed within the contract
•Failure to adequately document and make available to the members reasons for denial
•Unexplained death
•Denial of care for serious injuries or illnesses, the natural history of which, if untreated, are likely

to result in death or to progress to a more severe form
-Organ transplant criteria questioned

PRACTITIONERSIPROVIDERS

•Appropriateness of diagnosis and/or care
•Appropriateness of credentials to treat
•Failure to observe professional standards of care, state and/or federal regulations governing

health care quality
•Unsanitary physical environment
•Failure to observe sterile techniques or universal precautions
•Medical records - Failure to keep accurate and legible records, to keep them confidential and to

allow patient access
•Failure to coordinate care (Example: appropriate discharge planning)

The Center's expectation would be that HMO members had attempted to resolve their complaints
initially by accessing the HMO 's internal complaint resolution process and/or their employers'
health benefits office prior to bringing their complaints to the Center unless the complaint was so
urgent that it placed the patient or others in serious jeopardy.
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Focused Roundtable for Providers

April 29, 1997

9 a.m, - 12 noon
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Scott Daniels, Ph.D., Assistant Commissioner for Health Policy, welcomed all of the Roundtable participants.
He gave a brief overview of the Bill 2785, which has required the Commissioner of Health to submit by October
1, 1997 a study of the quality of care provided by managed care in Virginia. The Study Group is charged with
exploring and recommending options for creating greater collaboration among state agencies to ensure quality
care and for creating effective pathways for complaints and problem resolution, such as a conswner hotline. He
identified the theme for the study as "What is the role ofthe Commonwealth in managed care and ensuring
quality ojcare?" In addition, he informed the providers participating that the Commissioner of Health had
selected agencies from the state government and private sector to form a study group to explore the problems and
propose options for their resolution (hereinafter referred to as the Study Group.)

Dr. Daniels said the purpose for the Roundtable is to enable the Study Group to learn about providers ' concerns
and their suggestions for ways in which the quality of care can be improved. He drew everyone 's attention to the
definitionof"Quality" before them. He acknowledged that the word "Quality" is very difficult to define and that
the Study Group, which needs to complete its substantive study by September, could easily spend the entire four
months simply debating the definition of"quality." In 1989 the Institute of Medicine conducted a study in which
it looked at over 100 definitions of the word " quality," and ultimately created its own definition. Rather than
spending time on this difficult issue, the Study Group looked for a definition of "quality" that has meaning and
continuity with the Virginia experience. The working definition selected by the Study Group is that developed
by the Virginia State Medical Facilities Plan.

Definition (from Virginia State Medical Facilities Plan)

" Quality of care" means the degree to which services provided are properly matched to the needs of the
population, are technically correct, and achieve beneficial impact. Quality of care can include considerations of
the appropriateness ofphysical resources , the process of producing and delivering services, and the outcomes of
services on health status, the environment, and/or behavior."

During an August 1996 Roundtable meeting with the Commissioner of Health, the participants representing a
diversity of stakeholders agreed that the following seven components of quality were appropriate for state
oversight. The Study Group adopted these consensus components as a means to narrow the focus of the
definition. The Study Group would be interested in learning what these components mean to providers in the
context of their practices.

Seven Consensus Components ofQuality (from August 1996 Roundtable):

1. Prevention
2. Complaint Resolution



Quality of Care in Managed Care in Virginia
Appendix K

3. Access and Availability
4. Credentialing
5. Consumer Satisfaction
6. Improvement of Community Health
7. Outcome Measures
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Dr. Daniels then introduced the Roundtable facilitator, Frank Dukes, Ph.D., of the Institute for Environmental
Negotiation at UVA. Dr. Dukes welcomed all of theparticipants andcharacterized the Roundtable as an informal
opportunity formembers of theprovider community to talkwithmembers of the StudyGroup. He noted that this
wasthe firstof three such Roundtables to be held, and that there wouldbe additional opportunity in September
to discuss the issues and look at the StudyGroup's draft report and recommendations. He reviewed the agenda
and expressed the hope that everyone would have an opportunity to participate in the discussion, would speak
with candor, and that the Study Group members should feel free to ask questions of the providers at any time
during the meeting. Heasked each participant to introducethemselves with their name and organization. [A list
of participants is attached as AppendixA.]

The 7 Components of the Definition of "Quality"

TheRoundtable participants wereasked, "What do these seven components mean to you as providers, in the
context ofyour practices?" The following is a summaryof the majorcomments by Roundtable participants.

Outcome Measures (Component 7)

A nwnber of participants said that outcome measures (Component 7) would be the most importantcriteria in
determining quality. While all of the components are intertwined, quality affects patient outcomes most
obviously.

The Dental Association representative said that the House Bill is directed at trying to assess delivery systems.
As such, outcomedata and measures are really the key to that assessment. He noted that 69.3% of dentistry is
prevention. Prevention is costly and, in dentistry, may not save dollars, as compared with prenatal care.
However, the outcomesof lackof prevention (such as loss of teeth)can and shouldbe measured.

Community Health (COlllWnent 6)

Improvement of community health (Component 6) was endorsed by the Academy of Family Physicians
representative as the highest priority. The Boardof Health representative said it wouldbe important to define
the population base for community health; is community health defined by enrollees, the community at large,
including the unserved or underserved population? What can be done to assure that these people have coverage?

Dr. Daniels noted that there is no exhaustive definition created with regard to community health. In listing
'community health as a component of "quality," the Study Group was thinking about impact of deliverysystems
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on the community at large. The StudyGroup was not specifically attempting to address the indigent issue.

One participant said that even if the study doesn't address the broadercommunity, it is an issue that deserves
attention. While theHMO's main focus is enrollees, some things theydo can affect the largercommunity, such
as education and prevention. The question is, who is reallyaccountable for the largercommunity.

Another participant saidthat if theState is going to measureaccessibility of healthcare, then it willhaveto look
at larger community. The Study Group might want to focus on the impactof insurance on the community at
large; whether it be an HMO or other managed care plan, it can impactwhat percentage of population remains
that still needs care.

Continuity of Care

Continuity of care should be added as a component, because it has become an increasingly important issueas
consumers switch jobs, move, or employers switch plans. Continuity of care is especially critical for some
diseases.

Prevention (Component I)

Prevention needs to be defined, because it can meandifferent things in differentcontexts. Thereneeds to be a
baseline understanding of this term and standards for preventive care. In the context of Durable Medical
Equipment COME), prevention enters into the picture at the time of diagnosis. To an emergency physician,
however, education of proper useCe.g., safety seats, seat belts, poison,etc.) is the primary meaning of prevention.
To the Boardof Health, population-based prevention and looking at overall trends is important.

Survey Parameters

It is very important to determine who is measuring the quality. If it's the patient, the measures might be
subjective. If it is someothergroup, the studymight be more quantitative and statistical. It would be important
to incorporate both types of measures, subjective and quantitative, so that the study is balanced. A number of
participants underscored the importance of having a balancedsurvey, including measures of insurers, providers,
and patients, and that one group should not be givenmore weight than another. It is especially important to
survey thepatients. Some careshould also be given to whichtypes of patients to survey. Rightnow, studies are
determined by who is funding the study,which can skewthe studyresults.

Access and Availability

One speakernoted that while outcome measures are, obviously, the bottom line, access and availability is the
main issue in ensuring quality care. Most of the anecdotes heard about problems with managed careare from
peoplewho are sick and who have to use the HMO extensively. A personwho is well, and mayor maynot be
working on prevention, is not likely to complain. Those who need access to care are the people who are
experiencing problems. So access is the main problem.
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Access is a hot issue in other ways. Access of patients to providers is a key issue, particularly in areas that are
rapidly growing. HMO law has a clausethat states that HMOs must have a reasonable mix of providers. HMOs
say, "Our panels are full, we don't need anyone else in your area." That is their justification for keeping a
provider out. Then seven new neighborhoods are built, but no providers are available to service these people.
So therestrictions on panelscreatea majorproblem; theplan limits the availability of providers who can actually
provide the kinds of services that the plan says will be made available.

An additional issue of access and availability is the problem created by third party payers limiting the range of
services that providers can make available to the consumer. For example, physicians have the capability of
performing at a lower cost and greaterconvenience to the consumer a number of procedures in their office which
previously wereonlyavailable in hospitals. Yet physicians are often unable to make these procedures available
to the consumer. It is up to third party payers to make the services available through local providers.

Optometry has full prescribing privileges for eye disease. However, optometrists have found that HMOs allow
themto see patients only for visioncare,which means that the patients have to be sent elsewhere for medical care
ratherthan beingserved more quickly and at less cost in the optometrist's office. Optometrists then have to go
through a big rigmarole to get their patients referred in a timely manner for appropriate care.

Q: Is this an issue of convenience? Or does this actually impact the services patients are receiving?

A: If the medical conditions can sustaina delayin treatment, then the service provided is okay. But if there
areconditions that need immediate treatment, then the quality of care suffers. There is also an issue of
cost of care; optometrists might be able to provide it at less cost.

Several people concurred that convenience is an issue that very much affects access and quality of care. Some
patients mightnot be able to easily get to some providers. Who is included on panels does not always take into
consideration the needs of the elderly, disabled, or geographic issues. People have to take time out from work
to obtain medical care. So roadblocks to receivingcare often means that people don't get the care they need.

Access and availability also means both access to both primary care physicians and specialty physicians. For
example, one pregnantwomanhad to travel morethan 100 miles to get a test done, because the plan didn't allow
for a closer provider. In the field of plastic surgery, most HMOs exclude reconstruction due to trauma that did
not occurwhilethepatient was covered. There are congenital defects (harelip, back, other problems) which are
therefore not covered.

Medically Necessmy

The Physical TherapyAssociation representative said that the insurance company determines what is medically
necessary, which causes many problems. For example, a physical therapist cannot do any therapy without a
diagnosis code. In the case of a 2-year old rheumatoid arthritic patient, the company doesn't want to provide
therapy because surgery might be needed in a few years. Other therapies have a limitation of 90-days; this
limitation doesn't work for chronic problems. Also, physical therapists are treating more complicated pediatric
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The Virginia Dental Association said that the phrase "medically necessary" is a problematic euphemism. For
example, oneplansays that oral surgeons cannot do reconstructivesurgery on a face if the person can maintain
weight with liquids. It is one thing to say a treatment is not covered by the contract, and that it is a contractual
issue. It is another thing to say the treatment is not "medically necessary,"when in fact treatment is appropriate
and acceptable but is simply not being referred and delivered.

We need to change our language. We need to determine whether a treatment, first, is appropriate or not
appropriate. If it is appropriate, then it is either covered or not covered. It is misleading to talk about the
medicallynecessary or unnecessary.

Q: In the case mentioned, what happens to the patient? Is there a complaint system?
A: Whatthe physicianmust do, to make sure the patient receives the appropriate treatment, is to become

hyperbolic. You have to exaggerate problems to the Nth degree to get the patient covered. The issue
of having a consultant determining whether something is medically necessary is nothing but a
smokescreen!

It is interesting how the discussion has moved from a definitionof qualitycare for communities to individuals.
This is important, because the problem with our current system is how it fails to meet the needs of individuals
for whom discussions of the aggregatejust don't work.

The issueof determining what is medically necessary meansthatjudgment must be applied at some point. Today,
thestruggle is to determine the locus of that decision-making. Should the decision lie with the legislature, with
HMOs, with individual providers (where it used to be), with a nurse over an 800-line, with someonewho has
an adversarial role toward the patient, or a group of local care physicians who are closer to the patient and will
develop a "care protocol" for the patient? The speaker hoped for the latter. Just because we have a fair degree
of comfort with the current system doesn't mean it is the best.

Judgment is needed in determining whether a treatment is medically appropriate. Then, if it is medically
appropriate, otherpeople candecide whether contractually it's covered or not. There is a huge differencebetween
saying something is medically appropriate but is not covered,and saying that some third party has determined
it is not medicallynecessary.

Timely Access

Timely access is an issue. Pharmacists have a problem in both acute and chronic situations where they may be
required by formularies to change medications that have been ordered. It can take a long time to contact the
physician or HMO to obtain their concurrence,sometimes as much as a one or two day delay in delivery of the
medication to the patient.
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A: Managedcare. More Pharmacy Benefits Managers (PBMs) are being used to manage prescriptions, but
thereare no federal or state statutes that establish oversight of PBMs . We are being asked by PBMs to
make decisions on a monetary basis , not a professional basis . This is an infringement on our
professional conduct.

Sometimes a switch in medication is made without the provider knowing about it. Other times the
physician is called by the HMO or PBM, and asked to make a switch, regardless of the local
pharmacist's recommendation . Sometimes the pharmacist can block a change , but often is not able to.
This is clearly a case where the cost savings are for the HMO, not for the patient.

Q: Is the PBM a risk-bearing entity?

A: No. Some of the materials sent by the HMO to patients contains innuendoes about what is appropriate
or not appropriate in terms of care. There should be some kind of mechanism for complaints by
providers, to enable challenges to the HMOs' determination of what is medically appropriate.

The HMO does not always follow the latest research or recommendations on what is the best care, and
there should be an established mechanism or path to challenge the HMOs on this.

Q: Did you say a drug could be switched without the pharmacist's knowledge?

A: (Physician answering) Yes. Calls for a change in drug can come directly from an HMO to the physician.

Q: So the physician makes the decision?

A: Not always. Sometimes patients will come back for a second visit with drugs that are close but not the
same as thatprescribed. Onchecking,we find that the pharmacist didn 't know that the drug prescription
had been changed. The medicinemaybeconsidered "pharmaceutically equivalent," but in reality, given
that the patient may have a variety of conditions and drugs which need to be managed and monitored
carefully to avoid complications and interactions , the drug is not exactly the same.

For example, one patient had been put on a drug that worked well. The patient switched to another
HMO, which didn't allow this drug because of the cost. So the patient was switched by the HMO to
another similar, but different, drug, to which s/he had a terrible allergic reaction and is now taking
Prednisone for that reaction.

Another example is ofa complaint received regarding a patient who was told that a drug was no longer
available to her, when in fact it was available, and at a dosage that would have been cheaper for the
patient. A number ofquestions arose from this complaint: Why was the patient's social security number
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divulged in a letter? Why wasn't the cheaper drug given? Why was the patient not told the drugwas
still available? Where was the physician in all of this?

Patient Confidentiality

Patient confidentiality is a very real concern. Pharmacists transmit to the HMO all information regarding drugs,
patients andphysicians. Companies cantracka physician's prescribinghistory becausepharmacists use tracking
numbers. So all of this information is in the hands of the HMO, whichgives the HMO a great deal of power.
The question is, are they really respecting the confidentialityof patients?

There are lots of roadblocks to doing what is right. Research may support a particular treatmentmodality, but
access to that treatmentcan be limited by HMOs. To do what is right, you have to create hyperboles and play
games to get around the roadblocks. Sometimes it works, sometimes it doesn't.

Q: Doyou have access to a medical director to talk about appropriate care?

A: A numberof speakers respondedthat this issue was problematic. Sometimes the medical directorhas
nobackground in themedical specialtyor is not familiar with the recent research. Sometimes the name
of themedical director is notallowed to be given. Sometimes access is only available to case managers,
andoftenthey haveno medical background, no nursing background, no background in science, and even
no college degree. Sometimes theyjust have a high school diploma. This can be very frustrating as a
lotof timeis thenspentexplaining the issues, all while the patient is waiting for an answer. Sometimes,
theperson says they will getyouan answer in a couple of days, but the patient is standing thereneeding
an answer now. Because of this system, providers have to become "cheerleaders" and "pushers" to get
the care provided to patients.

Denial of Coveragel Denial of Care

Q: I'm hearing today thatcareis being denied. However, we hearfrom HMOs that care is not beingdenied, only
coverage is denied. Canyouspeakto this? Is this a problem inherent in the system,when you place fmancial
risk and medical coverage in the same entity?

A: A numberof people, in responding, indicated that a denial of coverage can be tantamount to a denial of
care when the patient has no other resources with which to obtain the care. A Fortune500 CEO, for
example, can afford to payfor a treatment that is not coveredby a plan and, therefore, there is no denial
of care. For someone else, who carmot afford to pay for the treatment out of pocket, the denial of
coverage means that the care effectively is denied.

An additional difficulty is that those who are making decisions are not accountable to their individual
Boards for the decisions made; thus the public has no protections from decisions made about medical
necessity.
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It is not really new forriskandcoverage to be housed in thesame entity. Insurance companies have been
doing this for a long time. They insure against unforeseen circumstances and make decisionsabout
coverage. Medicare operates thisway. Under managed care, much more utilization review goes on than
inothertypes of insurance companies. The only way to get around this issue is to have a fully
socialized medicine which, of course, couldbe part of this debate.

A lotof the problem of housing coverage and risk togethercould be addressed by establishing a set of
checks and balances.

Utilization Review Statute

Q: Is the Virginia utilization reviewstatute used? Does it work?

A: For Durable Medical Equipment, patients are not generally awareof how to use the utilization review
process. Wetried to go through a Chapter 54 review but were told that DME wasn't covered and, in the
caseof an antibiotic, told it wasn't on the formulary. Some HMOs have processes in place to handle
situations, whereas others don't. In this situation there was no process to go outsideof these bounds.
The patient either had to payover$100 for the antibiotic on their own, or not get the drug. A physician
made thedetermination that hedidnotwant to change the prescription. So it was up to me to try to help
thepatient. Providers are put in the middle and have to expend huge amounts of time to try to resolve
the problem for their patient. Yet, this is uncompensated time that providersspend on the patients.

The bigger question is whether the development of formularies is covered under the utilization review
statute. Does the formulary have to be developed in accordance with the statute ["objective, clinically
valid, and compatible with established principles of health care ... and sufficiently flexible to allow
deviations from norms whenjustified on case-by-case bases"]?

Q: What steps have been taken to educate consumers and providers about the Statute?

A: The Medical Society publicized the statute in its newsletter. The Dental Association publicized the
passage of law, but not more. Someresponded that they cannot remember receiving any information
from the Academy of FamilyPhysicians. Several peoplecommented that education is very important,
and is everyone's responsibility.

Q: Does VDH have guidelines for procedures? Has the Bureau of Insurance defined procedures that would
implement Chapter 54?

A: TheBureau of Insurance has a record-keeping requirement, and conducts reviews to assure compliance
withthe policy, but themajor frustration is that it has received llQ inquiry from anyone who has tried or
wanted to use the statute.
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A: Onepersonresponded that patients do not know about their right of appeal, and theydon't know how
to use the process. In one case, however, when a patient did try to use the process, the patient felt
overwhelmed bythe process and felt she had to hire a lawyerto file the appeal. That shouldnot be the
case. The HMOshould providea copy of the protocols to the providerswhenrequested.

Q: Has anyone requested the protocols?

A: A physician responded that, yes, he had requested the protocols and received them by fax the same
afternoon. However, he doubted that people not on the clinicalside could understand all the language
involved in the protocols.

A DME representative responded that she could not obtain lists of either the covered drugs or of
pharmacy protocols, and that theywere verydifficult to obtain.

An HMO representative said that HMO newsletters do publicize protocols, but acknowledged that
language used in the protocolsmay be difficult to understand.

Regarding prescription forms, the HMO assumedthat anotherentity wouldhave contacted all
providers whowriteprescriptions to notify them of the imminent change in prescription forms, to come
into forceon July 1. Virtuallynobody will be in compliance on July 1. One of the

reasons for thisproblem is that the law did not specifyhowor who wouldbe in chargeof implementing
the law.

Therepresentative for the Department of HealthProfessions said that, historically, insurers have been
in charge of implementing changes. However, the view of that responsibility is changing around the
nation.

Accountability

Various people made comments about accountability. One provider said that nowhere in the philosophy of
HMOsare HMOsheldresponsible andaccountable. Providers are held responsible, but not HMOs. HMOs are
making medical decisions andtherefore should be heldaccountable. Providers are held accountable for providing
quality care by the patients, when in fact the decisionmakers are the payersor the HMOs.

The Department of Health Professions speaker said that, in Virginia, the question is still unsettled as to who
shouldbe accountable. Functionally, if someone is makinga decision that affects care, then they are practicing
health care and they shouldbe held accountable. The questions of who shouldbe accountablefor licensing the
decision-makers, whois functionally practicing, and how thereshouldbe mechanisms for accountability, are not
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yet answered. The Department of Health Professions gets complaints about this issue from physicians in
Virginia, as well as complaints from physicians in other states about decisions that were made in Virginia which
affected a patient's care in another state.

A Dental Association representative mentioned what is known as a "gag" rule, whereby the provider is not
allowed to informthe patient of all of the medical options that should be considered in their treatment [Note: HB
1393 prohibits this practice) . He suggested that State Boards should be more pro-active about dealing with the
contractual issues and language in provider agreements, such as not being able to discuss all medical options .

The Physical Therapy Association representative mentioned a recent case of a federal employee in Northern
Virginia who went to her PCP to get a prescription for physical therapy . The physician started to write out the
prescription, and the patient said she wanted to use the "point of service" option. The physician said he could
not do that because he would lose a "bonus" from the HMO . The PT found this difficult to believe and checked
with the managed care organization, which confirmed that the issue of the bonus was true.

Boards need to hold the providers accountable for these kinds of decisions .

This situation creates a double bind Providers are faced with a terrible dilemma of either !lQ.tsigning a managed
care contract, and thereby losing, say, 70% of their patient base, or signing a contract and thereby dying slowly
because they won't be able to provide the standard ofcare that they feel is appropriate. The wrong entity is being
punished.

Dr. Daniels commented that the point of the mandated study is to deal with what is possible to accomplish, and
what can be changed in the managed care system. The Study Group wants to help monitor the quality of managed
care and stay away from punitive measures.

One person said that a problem created by shorter contracts is a lack of continuity in care and accountability, as
well as an understanding of what it going on for the patient. An option to improve this situation would be for
plans to establish contracts to providers for three to five years, to ensure better continuity of care and
accountability.

Home health care accounts for less than 3% ofmanaged care. A problem for home health care is that the number
of authorized visits are limited. Often home health care providers are forced to discharge the patient before the
patient's treatment is completed.

What Works. and What Is Needed?

In tenns of what is working now, HMO enrollees will be given a phone number for complaints, and providers
hopefully also have this number, which enable them to follow up with complaints. The phone number will be
on the enrollees policy, and questions regarding quality of care will be funneled to the Center for Quality Health
.Care Services and Consumer Protection in VDH. Also, pharmacists are required to post the phone number for
the Department of Health Professions.
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The Virginia Hospital and Health Care Association representative said that some general education about the new
statute would be worthwhile, and offered resources from her organization to help make it happen. She also noted
that the percentage of the population affected by insured plans providing managed care is only 25% of the
population in Virginia. The Study Group cannot address Medicare or ERlSA. It is important to be realistic about
how far-reaching these changes will or will not be.

One participant stressed the important of creating a position for someone who will help consumers navigate
through the managedcare plans. This person should act as an ombudsman rather than an arbitrator , and should
helpconsumers regardlessofwhether they are covered by ERlSA, Medicare, or a managed care plan. To be able
to resolvecomplaints and understand the system should not require the threat of court action; it should just take
"two reasonable people" to sort through the options.

Q: Should this kind of assistance be provided at the state level? Or should it be offered internally, within the
plan?

A: The HMO representative said that there are customer representatives currently employed by plans .
Sometimes these people can answer basic questions, but with more difficult questions someone else will
usually need to provide assistance. If the issue is coverage, then more is at stake than "navigation" which
can beconsidered simply an administrative problem. The hope is that by formalizing access to a third
party through promulgation of the phone number , people will obtain the assistance they need.

Q: Let's say that a person covered by ERlSA with a complaint makes a call to the VDH Center for Quality
Health Care Services and Consumer Protection. What happens?

A: Complainants would first be referred to their Employee Benefits Manager, and ultimately could be
referred to the Department of Labor.

The HMO representative said that, hopefully, the person would go to hislher employer first. Also,
HMOs are required to have an internal grievance process .

Q: If I am fully insured, subject to state law, what can the VDH Center for Quality Health do for me?

A: That would depend on the nature of the complaint. The Center would listen to you, and would first ask
if you had talked with your insurer. If the Center determined a quality of care issue existed, it would
conduct a formal complaint investigation with the HMO and the results of the investigation and
resolution would be communicated to the complainant. The Center has received very few HMO
complaints to date and those they have received have been resolved favorably.

It seems like there is a need for a third person neutral who can provide real assistance. Patients who make calls
to VDH often don 't seem to get the help they need. Also, the issue of having internal review with the insurer
raises the question of whether such a review would be unbiased, and whether there is a need for something over
and above this.



Quality of Care in Managed Care in Virginia
Appendix K

Page 12

There needs to be a mechanism to make sure HMOs provide sufficient information on their grievance process ,
how many complaints are received, and how they're resolved, because the number of complaints published make
it seem like there isn't a problem.

One provider suggested that it could be helpful to come up with a uniform form for providers that states the
recommendedtreatment, indications of treatment, and the probable effects of not following treatments, just like
the kind of form used on a board exam. Such a form would take care of a great deal of problems.

Another provider suggested that the HMO coverage does not always meet current standards of acceptable care.
Protocols for certain diagnoses are sometimes old, not reflecting more recent research. What can we do, how do
we go about disagreeing with the general protocols?

Q: Is there a mechan ism for providers to disagree with protocols?

A: The HMO representative said that a cookbook approach to care makes her nervous. The key would be
"outcome mechanisms."

Another provider suggested the need for an appeals mechanism where providers who feel that protocols
don 't meet appropriate levels of care could appeal the protocol.

Concluding Comments

To conclude the meeting. each provider was asked to provide a final comment or recommendation f or
consideration by the Study Group.

Virginia Optometry Association: The priorities should be to ensure patient access to providers, to ensure that
the HMOs follow the laws, and that providers have access to panel membership.

Old Dominion Medical Society: It appears that a segment ofpopulation is being ignored, and the question should
be addressed of how you get certain segments of the population to the providers of care, whether it be the DME,
physicians, or whatever. Secondly, the issue is to make sure that everyone understands the language that is being
used and their full range -of options.

Virginia Hospital and Healthcare Association: We are dealing with an immature marketplace, which is reflected
in the levels of insecurity, hostility, and raging hormones . What we need to do is ask the question, "How can we
help this marketplace grow well?" The key is to hold people accountable for their decisions. Health plans need
to be held accountable. We also need to find ways to equip small businesses with ways that they can document
the performance of plans along the seven identified dimensions of "quality."

Virginia Academy of Family Physicians: Third party payers should be able to measure requests for providers,
and determine who can provide that service best. There is a notion now that if someone doesn 't fit in the system
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thatthey're not accountable. This is not true. So third party payers should have a credentialing process to make
sure thatproviders perform services thatarewithin theknowledge base of that provider. Forexample, a provider
shouldnot be denied the opportunitybe credentialed merely becauseof geography.

Virginia Physical Therapy Association: The major issue is access and availability. There is also a need for
patient advocacy and educationin managing and navigating the managedcare system.

Board of Health and Nurses: Patient advocacy is essential. There is also a need to find a way to address the
issues of the underand un-insured.

Hospital Home Health: Providers shouldnot have to be advocates for patients; patientsshould have a way of
knowing their options and be able to easily access the systemon their OmI.

OldDominion Medical Society, rep #2: We all need to be accountable for the healthcare system that develops.
Today, doctors are evolving into Medical Managers, where half of their time is spent on paperwork and
maneuvering through the system. The issueof quality is passe , an issue of 25 years ago. Weneed a different
notion of what quality is today; for example, if I am to be accountable for management thenyouneed to fmd a
way to oversee anddetermine thequality of management provided, in additionto the quality of actual health care.

Virginia Association of Durable Medical Equipment: Accountability is the key issue. Accountability should be
shared by all decision makers. TheStudy Group should look at educatingand resolving issues for the individual
patient, to make sure that the individual patient knows how to use the system, whether it be through an
ombudsman or othermechanisms. Mostof the problems today arise because peopledon't know how to use the
system.

Virginia Pharmacy Association: Accountability is the keyword. Everyone, from patient to the insurer, should
be held accountable for their decisions. Pharmacists are beingforced to make moredecisions based on policies
set by HMOs. Patients andproviders need to be able to have more input into the development of policies set by
HMOs.

Virginia College of Emergency Physicians: Inemergency cases, access and availability are not an issue. We treat
everyone who comes through our doors. Two laws do affectour work: (I) the prudentlay personlaw - is the
managedcare facility the one who shoulddecide whether the prudent lay person law applies?; and (2) the law
requiring, beginning inJuly, that managed carewillprovide timely access to PCPs. The studygroupneeds to find
a way to monitor the applicationof that law.

Virginia Chiropractic Association: We need an independent organization to which these problems can be
submitted. The organization should be staffed by a mix of providers, citizens, etc., to take a look at all of the
issues such as HMO policies, the numberof providers, access, protocols,etc.

Medical Society of Virginia: Qualitycare requires access and availability at all differentlevels. It also requires
accountability by all persons in the process. It requires education regarding providercare, a complaintprocess
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and review, and education to providers of data on how providers can improve their practice in managed care.

Dr. Daniels and Dr. Dukes thanked everyone for participating in the Roundtable and sharing their views.

A report on the Roundtable session will be posted on the website address http://www.vdh.state.va.us and also
mailed to attendees .
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Scott Daniels, Ph.D., Assistant Commissioner for Health Policy, welcomed all of the Roundtable participants.
Hegave a briefoverview of House Bill 2785, which requires the Commissioner of Healthto submitby October
I, 1997 a study of thequality of careprovided by HMOs andother forms of managed care in Virginia. The study
is charged to explore and recommend options for creating greatercollaboration among state agencies to ensure
quality care and for creating effective pathways for complaints and problem resolution. He identified the theme
for thestudy as "What is the role ofthe Commonwealth in managed care and ensuring quality ofcare? " In
addition, he informed the HMOs representatives that the Commissioner of Healthhad selected representatives
from thestate government andprivate sector to form a Study Group to explore the problems and proposeoptions
for their resolution.

Henoted that the StudyGroup was convening Focused Roundtables for the threegroupsof providers, HMOs,
and consumers/purchasers so that the Study Group members could hear from and interactwith these groups
regarding ways in which managed care in Virginia might be improved. He expects that summaries of the
Roundtables will be posted on the internet by the end of Mayat the website: Http://www.vdh.state.va.us.

Dr. Daniels then introduced the Roundtable facilitator, TanyaDenckla, C.M., of the Institutefor Environmental
Negotiation at UVA. Ms. Denckla welcomed all of the participants and characterized the Roundtable as an
informal opportunity forrepresentatives of HMOs to speak with members of the StudyGroup. She reviewed the
agenda andexpressed thehopethatevery HMOwould have anopportunity to participate in the discussion, would
speak with candor, and that the StudyGroup members would be askingquestions of the HMOs throughout the
meeting. Shenoted thatthe Roundtable had a challenging agenda because theywould be tryingto discuss in two
hours a numberof important issues that are complexand technical in nature. Because of the timeconstraints,
sheencouraged all participants to keep their remarks briefand to the point. Recognizing that peoplewould not
have time to say everything that they might wish, she noted that there would be an additional opportunity in
September forHMOs to discuss and commenton the'StudyGroup's draft report. She askedeach participant to
introduce themselves with their name and organization, then proceeded to describe the general outline of
questions for the session. Twelve questions for the Roundtable were drafted and mailed in advance to HMO
Roundtable participants. .These questions are numbered below, Q1 through Q12. The questions were grouped
into three subject areas to facilitate discussion: Quality Improvement, Quality Patient Care and Medical
Necessity, and Quality Providers.

Reporter 's Note : Comments are attributed to representatives ofthe following HkfOs that were invited to
participate in the Roundtable. In some cases more than one representative ofthe same HMO may have
spoken. but wehave simply indicated the Hkfo. We have also indicated when comments have come from the
Study Group or Facilitator.

Whenever possible. we have indicated the speaker where it seems important to know which organization is



Quality of Care in Managed Care in Virginia
Appendix K

Page 16

speaking; in other cases some questions and comments were made that did not seem to require identification
as they were generic in nature. In a few cases we could not identify the speaker because they were not clear
from the tape or notes.

HMOs Represented

Aetna! US Healthcare

Capital Care, BCBS

Chartered Health Plan

John Deere Health Care

HealthKeepers, Trigon

Kaiser Foundation Health Plan

MAMSI

NYL Health Care Plans of the Mid-Atlantic

Prudential

QualChoice of Virginia

Sentara Health Systems

Ofl~anizations Represented on the Study Group

Office of Health Policy, VDH

Center for Quality Health Care Services and Consumer Protection, VDH

Joint Commission of Health Care

Virginia Association of HMOs

Virginia Department of Health Professions

Virginia Department of Medical Assistance Services

Medical Society of Virginia

State Corporation Coinmission, Bureau of Insurance

Virginia Hospital and Healthcare Association

Virginia Chamber of Commerce

Virginians for Patient Choice

Quality Improyement .

Ql: What are HMQs doing to ensure quality that was not being done in the traditional fee-for-service
environment?

Prudential: There is a lot that we do from the outset. We credential providers who wish to join the network,
which involves collecting a lot of data, and then we recredential them every two years . We also use about 60
measures to assess the plan on an annual basis. These include measures of pure clinical quality as well as service
measures such as the speed of answering telephones . Many of these measures are recommended by " HEDIS"

.(Health Employer Data Information Set) but they also include access to providers and availability of providers.
We have standards that we've set and communicatedto providers. Ifwe find our standards are not met, we work
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Kaiser Foundation : We have multiple member and provider complaint processes at multiple levels . Also, we
have an extensive prevention program that would not typicall y have been found in the traditional fee-for-service
setting. Prevention includes regular scheduled exams as well as outreach about the importance of proactive and
screening exams such as manunogram and children's check ups . This kind of outreach was not done by the
traditional system.

Prudential: Outreach is key, because this is the way we are finally reaching people who are generally healthy and
were not traditionally reached . If you look at the measured baselines of some of these impacts, you see
improvement by up to 20 percent in these measurements, based on just a few years of this kind of outreach.

Chartered Health Plan: The outreach done by HMOs is not just a telephone outreach, but an in-home outreach
program. We identifymembers who are potentially high risk, and do case management and follow up with these
members.

Capital Care: In addition to outreach, we are also doing research on the general systemic barriers to care across
our entire population, making some interventions, and then re-measuring to see if we've had an impact.

Aetna/US Healthcare: To judge a health care system, it is important to look at disease prevention as well as
disease management and intervention. We've also developed very extensive disease management programs,
where we establish protocols that are often developed in conjunction with health care agencies. The structure of
the current health care system is much more comprehensive to ensure overall quality care.

QualChoice: For the first time, managed care is inviting customers for insights and feedback about their care.
We are constantly asking for feedback through provider and customer surveys, to find ways in which we can
improve the quality of our service.

HealtltKeepers, Trigon: One difference is the consistent loops of information used by HMOs to collect data on
both service and care. Particularly with regard to the provider community, this kind of information has not been
readily available before; providers were not able to know trends in the marketplace, what their colleagues were
doing and how they compared. This didn 't happen with fee-far-service.

John Deere: The general population benefits from this too, because as providers get feedback they will improve
their care to allpurchasers, whether or not they are covered by our plans .

Question from Study Group member: Are the quality mechanisms migrating over into the general
population, and if so to what degree?

Capital Care: The quality program extends beyond just the HMO to point of service products and, to a lesser
extent, some of the credentialing. In terms of complaints and preventive programs, they extend to our general
population as well.

Aetna/US Healthcare : There are different packages, some for self-insured, which are offered through and
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designed by plan sponsors. We've offeredall of our benefit packages to plan sponsors . We have extended these
programs to all our products, and this has been beneficial to all customers because it has improvedoutcomes.
So I do think there has been some migration of products offered by managed care to the rest of the population.

NYL Care Health Plans: Some of us offer several products, but there is a natural boundary so that a number of
thesequality measures cannot migrate. They might be bounded by the contract ; a lot of these quality issues are
accomplished through contractual relationships. However, to the extent that anyone is using the services of a
doctor participating in any managed care program, the quality is improving overall.

Sentara: It's muchharderto demonstrate products in non-clinical programs. You can't use traditional insurance
models with current patients, because they didn't have the contractual agreements back then.

Question from Study Group member: To the extent that providers are credentialed into networks. what
components are involved in the credentialing process and approximately what weight is given to each
component?

NYL Care Health Plans : It's hard to generalize across the plans. lfyou look at national statistics, it is clear that
boardcertification is a good qualifier. We're all struggling to find markers. One of the more obvious markers
that's widely accepted is board certification. Nationally, in HMOs, 80% of participating physicians are board
certified while, for the overall population of physicians, 65% are board certified. Most of us look for board
certification as an indication of quality.

Aetna/US Healthcare: We also look at the doctor's use of products, type of medicine practiced, hospital
privileges, whether there are any state sanctions, and we try to ascertain whether the doctor meets certain
standards. We alsoconduct individual interviews, There are a number of ways we try to ensure that quality care
is provided to our customers. This also relates to the first question because, in fee-for-service medicine, a
physician only needed a license to practice.

Kaiser Foundation: Beyond the initialcredentialing, we do a re-credentialing every two years in which we look
at theirrecords, complaints received, and do physician reviews, to ensure that physicians are meeting our quality
care standards.

HealtltKeepers . Trigon : Most of our HMOs also review the office environment in the initial credentialing and
recredentialing. We lookat whether theyhave the space, supplies, and staff to be able to handle the patients and
meet the standards of HMOs quality of care.

Question from Study Group member: Is economic credentialing a part of credentialing a provider?
Length of course oftreatment? Average charges per course oftreatment for a particular physician?

Aetna! US Health Care : Our philosophy is "open access, open choice." We try to bring in all physicians who
meet our criteria.

Prudential: We don't really have that kindof information about physicians, before they are credentialed the first
·time. When they are recredentialed, we do look at some of the utilization data. Are they more of the outliers?
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Do theyhavesicker patients? We frequently meetwiththe providers to understand the data. Often there are good
reasons for these trends. We also talk with providers more than just every two years. We go out and talk to
physicians, and to educate them about how their peers are doing things in a more efficient manner.

NfL CareHealth Plans: Theproblem is that usually thereis not just one variable. Usuallya networkof patterns
is visible from doctors who are providing poor care. During reaccreditation, these should be explored and
identified.

Q2: What mechanisms are available for providers to present issues and concerns regarding quality? For
consumers?

John Deere: In addition to dedicated customer service lines, we provide a dedicated toll-free line for all providers
to call in to ask questions. Forproviders, we have a local quality improvement committeethat meets every other
month. Local physicians serve on this committee. For our customer service lines, we have customer service
representatives who have access to all information. We take walk-ins, phone calls and letters.

Aetna!USHealthcare: The Medical Directorhas a credentialingcommittee, which is a forum for physicians to
provide information to HMOsandto discuss their concerns. Medical Directors also serve the function of taking
calls from providers, to determine whether there the provider's issue concerns a physicianor other aspect of
quality care, and to be an advocate for the physician.

MAMSI- We have a unique contractual relationship with our physicians. At MAMSI physicians are contracted
with through an organization called Physicians Health Plan, Inc. which is a subsidiary of MAMSI that is totally
controlled by physicians. Inessence it is a physician's Board that can serve the function of receivingcomplaints
and concerns from physicians. So physicians will not only contact the HMO Medical Director but also often
contact the Board, which then brings the provider concerns to the HMO.

NfL Health Care Plans: The opportunities for feedback from providers seem almost endless. Our plan was
founded by doctors. Doctors sit on our Board, on peer review, and head the credentialing committee that meets
oncea month. Wehave a segment of our customer service department that is dedicatedspecificallyto provider
concerns, plus a segment of our client relations department that is geared specifically to providers. If none of
these avenues meets the doctor's concerns, they can and do call me. Doctors are not shy about pursuing the
interests of their patients or their own interests.

Question from a Study Group member: In the previous provider focus group, the issue of providers'
concern about retaliation or somehow being black-listed was raised several times. Can I hear some
discussion of this?

MAMSI: I have an anecdote about this. There was an OB/GYN physicianand oncologist in our network who,
both, believed that we had denied them from aggressively pursuing some of the issues that they felt were
important. Our form of "retaliation" was to invite them to participate on our Boards, which they have accepted.
Theyare nowhelping us to understand some of the issues they felt were important as well as participating in the
decision making.

Capital Care: Members of the Medical Society of Virginia serve on our peer review committees. These
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physicians have given us very specific feedback. They have created an office environment measurement tool that
we now use. They have led us to change our benefits for diabetic education. So their feedback has resulted in
demonstrable changes that were needed.

Chartered Health Plan: We invite physicians to meet with us on a quarterly basis for the sole purpose of giving
us a sense of how the HMO is doing, so that we can make adjustments to meet the needs of the provider.

Sentara: We have a strong relationship with the Independent Practice Association (lPA); this is a new liaison
that doctors can use. As an integrated health plan, we have a unique opportunity to work with physicians not only
as providers but also as our medical staff. We have a Chief Medical Officer who is Chief for both the plan and
the hospitals. Our Chief Medical Officer and his staff of other physicians meets regularly with the teams of
emergencyphysicians, cardiologists, etc., to both gather and act on their feedback. I don't think physicians have
ever had more input. Two years ago the whole organization went through a major reorganization and strategic
planning process , and physicians played a major role in this .

Aetna/US Healthcare : The issue is how information flows back to the HMO. A lot of that has to do with the
structure ofthe organization. In health care, we have three basic divisions : health care delivery, operations, and
marketing. Health care delivery is directed by Medical Directors, and reviewed regionally on a monthly basis and
nationallyon a quarterly basis. Information filters up to us, and then back down. Medical Directors act as a kind
of conduit for information.

Question from Facilitator: Regarding the issue of fear of retaliation, are there mechanisms for
anonymous or confidential feedback?

Prudential: As far as the retaliation issue, if a provider has a problem with what we're doing, we really want to
hear and interact with that provider. The provider does not need to give information about the specific patient,
but does need to give us general information that we can act on. We take patient confidentiality very seriously,
and recently let two physicians go who innocentlydivulged information about a member , and there was no second
chance . It's hard to set out a proclamation that, "we' re not going to retaliate ." If a physician submits a
complaint, and we act on it, then that filters back to the physician community and instills a sense of confidence
that there won't be retaliation.

NYL Care Health Plans : We made it very clear in our newsletter that we are very strong about our policy to
encourage physicians to advocate for their patients. We just ask that physicians don't libel or slander us, but it
is okay for them to file any other kind of complaint. Every single termination over the last two years has been
because of concerns over quality of medical care, not because of a complaint that they made.

Question from Study Group member: It seems that the closer the provider is to the Medical Director, the
better. It sounds like confidentiality is not a problem. How would you react if there were to be a "for
cause" clause in the contract?

A number ofpeople answered that " for cause" clauses already exist. Either party can terminate contracts if they
give 60 or 90 days notice. Termination"for cause" usually occurs only after a great deal of effort has been made
to work with the physician . One HMO said that they would normally give a physician two to three years to try



Quality of Care in Managed Care in Virginia
Appendix K

Page 21

to come into line with the norms. In cases of termination "for cause ," there is a due process system to address
appeals .

Study Group representative ofVirginia Association ofHMOs : Recent data for Virginia shows that voluntary
terminations by physicians is about 2 to 4%, which is very much in line with national norms. These includes
terminations for any reason, whether it be retirement , moving, or other reasons.

Question from Study Group Representative of the Bureau of Health Insurance: We receive a lot of
questions and allegations from physicians indicating they are concerned about saying things for fear of
retaliation. So the perception of possible retaliation, whether or not it is reality, is there. One of the
purposes of this study is to make recommendations for changes in legislation or regulations. What ideas
could you share as to how we might remedy this situation through a change in legislation or regulations?

Study Group Representative ofthe Virginia Association ofHMOs : There is already legislation on the books
that addresses this issue. The Utilization Review Statute , Chapter 54 of title 38.2-5400, adopted two years ago,
prohibits the HMO from retaliating against providers for advocating on behalf of the patient. It is not a question
of needing more legislation and regulation .

Study Group Representative ofthe Medical Society ofVirginia: This is a major issue. We're saying, especially
to doctors in Northern Virginia, you 've got an 800-number to call with your concerns and complaints . But they
are unwilling to use that number. So the question we're asking is, why would doctors say that they won 't use the
800-number? Because of fear of retaliation?

Sentara: Working on both the hospital and practice side, I have rarely met a physician who is reluctant to
complain. Doctors are fairly vocal about their concerns. The reality doesn 't fit the paranoia . When you look at
the numbers of terminations in the last few years, the data just isn 't there to justify the fear.

Question from Study Group member: So. your view is that the physicians don't let this build internally,
and that they freely bring their concerns forward?

Aetna/US Healthcare: Perhaps one big thing that could help is to inform physicians that the HMO provider
turnover rate needs to be reported to our major purchasers. So if purchasers find that we have a large doctor
turnover rate, that is seen as problematic for the HMO. So this is an incentive for the HMO to try to work with
doctors and keep them on board Perhaps it would be important to let doctors know how important a low turnover
rate is for sales .

Capital Care: We found that our complaints were relatively small in number, but we realized that we are only
as good as the information that we receive from our providers. So we formally decided to make a goal of
increasing the number ofcomplaints. We knew therewere concerns, and we needed to find a way to obtain them.
We published this goal in our newsletter, and told people the process and outlet for their concerns. Since then
we have seen the numbers of complaints increase, and that is exactly what we wanted in order to see what was
going on for our members .

Aetn a/US Healthcare: Doctors rarely complain anonymously . We employ professional service coordinators,
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whose function is to see each practice in our network at least three times each year. This a very important
mechanism for feedback.

Prudential: These provider relations people usually focus on certain types of practices. If we get a problemover
the phone lines, these people will usually be called in to deal with the issues. If it's a clinical issue, it will be
brought to me. Wealsohavemember rights and responsibilities that we publish and send to members. Perhaps
weshould thinkabouthaving physician rights and responsibilities, where they understand what their right is, yet
also their responsibilities?

Study Group Representative of the Virginia Association ofHMOs: It sounds like the issue is a failure to
communicate. Whether or not you call it physicianrights and responsibilities, the Association couldcraft some
of the concerns, could get four or five points of what is available to physicians, and publish it so that we could
get ridof thisunfounded paranoia, which I hear about anecdotally. We've heard that terminations are very, very
few, so it reallyseems the issue is communication and packaging that communication.

QualChoice: lfyour data, from the Medical Society,differs from ours in terms of the termination levels, please
letus know. It sounds like, thus far, the low levelof terminations is unrefuted. So if the termination levels are
that small, the question becomes whetherfear of retaliation is more a perception issue than reality.

Study Group representative of Virginians for Patient Choice : Sometimes I hear that there is an A list and B
list of providers. As a patient, I can ask to use a particular provider, and the HMO can say that the provider is
not available while the provider says they are in the network. This kind of experience has led people and
providers to believe that there is an"A" list thatreceives referrals while the "B" list is those who complain. This
kind of retaliation wouldnot show up in terminationdata, it wouldbe more a procedural retaliation to squeeze
people out.

NYL Care Health Plans: The HMO is not so organizedor sophisticated to accomplish this, even if we wanted
to do it, which we wouldn't. That kind of practicehurts us in the long run. Ifwe ignore the problems, then we
willeventually lose becausethe physicians have a choiceas to whichnetwork they wish to join. We are not so
dominant that wecan afford to lose our physicians. None of us is holding a gun to the head of providers, because
it is in our interest to findoutwhatis going on,what is going wrong, in the community. We don't need legislation
to spell out a specific procedure for employees who are worried about the CEO. Paranoia doesn't call for
changing legislation.

Study Group Representative ofthe Virginia Department ofHealth: Do a lot of the concerns expressed
extend to non-physician providers? Do the same mechanisms and procedures apply across the board?

Nwnerous people respondedthat, yes, the same mechanisms and procedures apply to all.

Quality Patient Care and Medical Necessity

Q4: Is the Virginia utilization review statute (Chapter 54, Title 38.2) sufficient to ensure adequate
mechanisms for resolving disputes in medical necessity determinations? and

Q5: How do HMOs obtain the services of the "peer" required in 38.2-5408.8?
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QuaiChoice : We use the statute very little, as our basic decision making is left to the Primary Care Physician
(PCP). So we have had to do very few medical reviews. When we have had determinations, our Medical Director
is always involved. We obtain peers from our provider community , and we also use outside resources to help us
make a determination.

Q6: How do you educate your members and providers about the review option?

QuaiChoice : It is in their contract.

Question from Study Group member: Are specialized services carved out by the PCP and mental health
multiple options?

MAMSI: Purchasers usually carve out services to provide what they might feel they can do best.
Purchasers ultimately decide.

Study Group Representative of the Virginia Association of HMOs: In the last Roundtable providers
indicated that they felt that decisions were made by HMOs that were not in the patient's best interest, and
that were left "nat-footed," without recourse. It was amazing that the providers at the Roundtable had
not ever used the statute, and were not familiar with the statute. So what we're wondering is, if there's
a UR question of medical necessity for, say, durable medical equipment or for a formulary drug, and if
the normal processes that you use for some reason don't work, is that the kind of decision that could go
through the appeal process?

Aetna/US Healthcare: That's a complicated question. Some of this is clear cut, other aspects less so. The
question is whether the servicesmeet general standards of care, not necessarily the physician 's standards of care.
First., the case would go to a reconsideration group, then it wouldgo to a member of the medical community which
would include the Medical Director, and if the dispute was not resolved at that level, it would then go to
mediation. So there are multiple levels of dispute resolution that members can use.

NYL Care Health : The statute is almost never used. The appeal process provided by the UR is not used,
partially because physiciansare not familiar with it, but usually because the problem is resolved at a lower level
about what is actually covered by the contract and what is medically necessary. What is appropriate coverage
is not so black and white that people can take a hard stand. For the most part, people are profoundly interested
in the well-being of the patient, so accommcxlation often occurs.

Study GroupRepr~entative ofthe Bureau ofInsurance: At the last Roundtable, one provider had tried
to use the review process. Could you give some numbers on what you mean when you say the statute is
"almost never used?" Where is it being used?

NfL Care Health Plans: We used it only a handful of times in the last two years .

Prudential: We've used it only one or two times since the statute was enacted. What we've done since the
statute was enacted is review the whole compliant process . At the reconsideration level, if we decide we goofed
and it doesn 't make sense, we give it to them. We once had about 100 reconsiderations per quarter, and now
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we've gotten it down to about 32 or 33 per quarter. Of these, only one got to what we would consider an appeals
level.

Question from Study Group member: Has the statute provided an incentive for HMO's to resolve
disputes before they get to an appeals level?

MAMS/- We wanted to make sure that when something was denied , it conformed with the law. So rather than
looking at just that piece, we would look at the whole appeals mechanism. All of it is part of the appeals process ,
from reconsideration onward.

Capital Care: There has been a lot of change in the appeals and review process in the last two years. HMOs
have done a lot to improve their own internal mechanisms since the statute was enacted .

Study Group Representative ofthe Medical Society ofVirginia: How are you selecting companies that you
are subcontracting to, such as pharmacies, and what do you do to ensure patient confidentiality? One
case brought to our attention at the last Roundtable involved a situation where a patient got a letter from
a drug company with personal information about the patient in the letter, in which the drug company told
the patient that the drug doesn't exist, when in fact it does exist. What quality values do you place on the
entities with which you subcontract?

Capital Care: We do a review of these entities, very similar to the NCQA (National Committee on Quality
Assurance) review and standards that we hold ourselves accountable to. So we look at their quality improvement
plan, accessibilityof their network, how they have credentialed networks , and we pull records and patient charts ,
They are required to periodically and frequently report on the things they have approved and denied. There is
an onsite survey with the entity before we contract with them. Thus , we hold subsystems accountable for the
same things that HMO 's are responsible for.

MAMS/: There is a great deal of difference between plans . Purchasers are carving out certain components that
make it difficult for an individual provider or consumer to catch .

Kaiser Foundation: If the individualplan is NCQA-approved, and if they have delegated or carved out particular
services, they are required to meet the same standards in overseeing that carve-out to ensure they still meet NCQA
standards. So the question is how do they approach quality oversight? If the purchaser doesn 't do this, then the
plan has the responsibility to deal with this.

Health Keepers. Trigon: There are services that an employer may carve out, that the plan doesn 't provide at all.
This is in contrast withservices that the plan might subcontract and delegate. We need to be careful that we are
clear about the services that the employer has chosen to carve out and go directly to a member. We can provide
the patient some assistance and direct them back to their employer. But in those circumstances, there may not
be much else we can do. Pharmacies would be an example of this.

Questions from Study Group Representative ofthe Department ofHealth Professions: We received an
unsolicited letter in the last week regarding an issue in dentistry. The issue concerned a report submitted

'by a provider recommending the removal of the patient's impacted molars, which was subsequently
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denied by the plan in a letter which said that this was not symptomatic and did not require removal. This
is a situation in which someone who hasn't seen the patient and cannot examine the patient is substituting
their judgment about what is or is not essential. This is the kind of situation that everyone here wants to
avoid. What can we give to people to assure them that this is abnormal, and that it will not be the norm?

Capital Care: I would wonder if the dentist had contacted the medical professional who made this decision. That
is where we want the dialogue to start. The provider may think there is some big bureaucratic process to follow,
but they should just call the HMO and do whatever is needed to contact the person who made that medical
decision.

NYL Care Health Plans : While all of us would like HMOs to stay out of the practice of medicine, not all
decisions made by treating physicians should be deferred to. We had an incident of a woman in Maryland who
needed both medical and psychiatric treatment. The medical condition was treated first in a hospital . The
physician then wished to keep the patient in the hospital, while we pointed out that hospital did not have
psychiatric facilities. In that kind of dispute we cannot always do what the physician wants. On the other hand,
we certainly don 't want to be in a position of making medical decisions for the physician. It is important to be
clear about the distinction between medical decisions that concern the treatment of the patient and decisions that
might depart the boundaries of the contract. These are very different types of decisions.

Health Keepers. Trigon : The other mechanism that HMOs have in place is to make sure that any information
concerningcoverage is distributed after we receive information. If errors are made then we notify physicians and
members stating their right to appeal. We want the physician to come back to us and tell us if we've made a
mistake , rather than sending a letter to the state.

The group concurred that it is a common practice among all HMOs to send a letter stating the right to appeal.

Sentara: In the situation described , perhaps there was a lack of documentation or lack of clarity on the part of
the dentist. I do not believe non-medical professionals would make or attempt to make the kind of decision
described. The appeals process is sent out with every single denial, so I would hope that the dentist would call
right back or use the appeals process in place.

MAMSI: This isa problem because providers don't always have the ability to fully document cases in a way that
HMOs require. If there is a pattern of this, then perhaps the HMO could help the provider fmd ways to document
the case more appropriately.

Q8: Who should be responsible for medical necessity determinations?

Capital Care : It is important to go back to the difference between determination of medically appropriate
medical care and determination of medical necessity in terms of the benefits provided by the plan. The HMO
defines what is medically necessary , not what is appropriate.

MAMSI: An example of this would be an employer who chose to not purchase the option of transplants. So this
benefit was denied the patient , even though there was no dispute that the transplant was medically appropriate.

Question from Study Group member: Did I hear you say that, by definition, medical necessity is whatever
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Capital Care: The contract has different types of benefits . A patient may need to have surgery, for example.
Medical necessity would be determining whether the surgery needs to be performed on an outpatient or inpatient
basis ,or whether the person needs to remain hospital ized or be placed in a nursing home. The care is needed,
so the question is what level of care is appropriate. That is how we use medical necessity determinations .

Question from Facilitator: So the determination of medical necessity should reside with the plan?

Capital Care: Yes, we define medical necessity . No benefits are provided for treatment that is not medically
necessary .

Question from Facilitator: So, to push the question further, do you all agree that the determination of
what is medically necessary should reside with the plan?

NYL Care Health Plans: Yes, so long as we keep the distinction between the medical decision of the treating
physician and the benefit decision of the HMO, which is backed up by an appeals process that assures that the
HMO decision is not arbitrary and is rooted in the medical community in which the plan operates . The ultimate
recourse in all of these decisions is the standards of care of the community, as voiced by the physicians and other
providers, who will ultimately decide whether utilization based on medical necessity is appropriate. We are not
saying that HMOs should make decisions about what is appropriate medical care, and we are not saying that the
HMOs decision about benefits is entirely in the hands of the HMO without recourse elsewhere.

Sentara: We have a contractual obligation to our employer groups to perform that function, to determine the
extent of care provided under the contract that was negotiated by them.

[Everyone concurred with the facilitator 's summary that there are three tiers : the tier of the physician who
determines what is medically appropriate, the tier of the plan that determines the level of care that is deemed
necessary contractually, and the last tier would be the appeals process that could be used in the event of a
dispute.]

Quality Providers

Q9: How does the HMO address new technology and procedures? When is a procedure! technology!
therapy deemed accepted practice and no longer experimental? What input are contracted providers
permitted in this process?

Prudential: On a national basis , new procedures are reviewed in an ongoing manner. This includes getting
information so thatour practitioners are aware ofnew procedures, usually by way of a literature review that looks
for peer review, double-blind clinical trials , and FDA-approval. If a procedure is determined conditionally
eligible, and the last reviewwas in 1996, I would first get information from the provider , look at the information
about the individual patient , and see if the provider knows of more current literature . If we make a decision on
an individual case based on new information, then I need to pass that on to the national level so it gets distributed
throughout the country.
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Aetna/US Healthcare : We need to abide by our oath of " First do no harm." There are as many alternative
treatments as there are allopathic procedures. To make sure that we do no harm, medical decisions must done
within a peer-reviewed perspecti ve. Therefore , there must be peer review of our decisions and actions. For
example, the new manunogram policies are based on data and studies that show the new technology or service
is indeedeffectiveand either enhances survival or the quality of life. That is our responsibility to our members.
Secondly, we update the guidelineswhen there is a preponderance of evidence as supplied by oversight agencies,
such as in the case of the American Cancer Society updating the guidelines for manunography.

Question from the Facilitator: Who in your agency decides that there is a preponderance of evidence?

Aetna! US Healthcare: We have a core group that is responsible for responding to the issues, to new initiatives
and technologiesand policies to make sure that we are staying current. It is an ongoing process in which we are
constantly reviewingprocedures. Onthe other hand we are also trying to make sure that patients are not subject
to any harm.

QIO: What are some of the economic and other incentives currently used by HMOs that may affect
quality of care, either positively or negatively?

NIT Health Care Plans : Speaking in broad terms, we have a variety of mechanisms for rewarding quality care
in the bulk of our contracts. For example, patient satisfaction is one measure of quality. For many of our
providers this is integrated into the bonus structure or capitation build-up structure. We also reward access to
care by having open panels, to increase the bonus potential, rather than having closed panels . We try to integrate
this type of information into the care. If we detect a gross deviation from the norm., that would be factored into
a bonus system.

AetnalUSHealthcare : Oursystem explicitly includes multiple monitoring , where physicians are monitored and
rewarded for performance based on a number of different quality measures . We compensate accordingly, as well.
We can increase their capitation based on performance according to the quality measures. All of this information
is published in national journals.

Q12: How does the HMO address PCPs who appear to be high utilizers of referrals, expensive
procedures, hospital-based care? What about physicians who appear to be underutilizers?

Kaiser Foundation: We have a group pract ice model. We identify physicians who deviate significantly by
looking at their utilization, such as prescribing, or hospital utilization. The first question is whether the
population that they 're serving has some variation from the remainder of the group, or are they operating in an
area that may be serving a different demographic group of patients within our entire service area. That usually
explains the variations in the practice . If it does not, then the opportunity usually is taken to meet with the
physician to educate them about how their patterns of practice in terms of utilization compare with their peers.

Prudential: We use the same process . These kinds of approaches are effective because clinical decision is
grounded in three things : in science, in judgment, and habits and biases . The last area, of habits and biases , is
the one that we try to address. So you can see that this might translate into a physician always prescribing a
particular antibiotic, or a surgeon always wanting to keep patients in the hospital until they're eating steak as
opposed to their peers who discharge the patients when they're still on full liquids. So we educate them about
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how their peers are operating, and see if there are adjustments they can make without affecting the care provided
to the patient.

Question from the Facilitator: Does anyone not follow this pattern, of first investigating the possible
reasons for the deviation in practice and then talking with the physician personally?

HealthKeepers, Trigon : We follow the process, but since we are not working in a group model we don't have
readily available clinical information. So we have a pattern of giving the information to the physicians up-front,
showing them their peer comparison, and then having a discussion with the physicians on the high end, the low
end, and those with questions. So, in the absence of clinical information like in the other model, we often have
to first disseminate information with profiles and then have a discussion.

N'Yl. Care Health Plans : When doctors are given information on how they compare, it is really useful.

HealthKeepers, Trigon: The process described applies generally to PCPs, but it is a little different for specialists,
since we may not have sufficient data to generate peer comparisons and trends. Our PCP are profiled the most,
about three times per year. Specialists are not profiled very frequently.

Question from the Facilitator: In a situation like this, when you've talked with the physician about how
they compare with their peers, have you ever had to terminate "for cause" ifthey don't adjust?

MAMS/: Yes, but very rarely. We have terminated someone only once in five years , when a doctor was released
for failure to adjust. This is not done lightly, and the physician is usually given two to three years to adjust. And
there is lots of communication that occurs prior to termination,

Question from Study Group member: As the final step, do you let the physician know why he was
terminated?

MAMS/: Yes, the letter spells it out clearly.

NYL Care Health Plans: We have never terminated a physician based on profiles . The only termination based
on overutilization is a Maryland physician who was terminated because he was using procedures that were not
at all indicated by the diagnostic steps that led up to those procedures . We also had the Board of Professional
Quality (BPQA) at the assessment. Health plans do not terminate providers lightly, because it can be
exceptionally expensive:

Study Group Representative of Virginia Association oj HMOs: For clarification purposes, this kind of
termination is distinct from a plan that is developing a subnetwork of specialists by an RFP process. Some
doctors might consider the RFP process a kind of termination, but that is not what we 're talking about here. Dr.
Daniels and Tanya Denckla thanked everyone for participating in the Roundtable and sharing their views. A
summary of the Roundtable session is expected to be posted by the end of May at the website address :
http://www.vdh.state.va.us.

Summary Prepared By Tanya DorckllJ, Senio« Assocuue
Instuute for Environmesual Negotiation, UVAl64 Rugby RoadCharlDtlDvilk, VA Z2903Te1: 8041924-1970 Fax: 8041924-0231
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Scott Daniels, Ph.D., Assistant Commissioner for Health Policy, welcomed all of the participants and
explained that the Study Group on Managed Care in Virginia will be making a report on October 1, 1997. He
explained that through this Focused Roundtable the Study Group wished to learn more about consumer and
patient concerns and problems with managed care organizations. The group is not focusing on HMOs
specifically, but all types of managed care organizations, so he invited everyone to speak to experiences with
any type.

The purpose of this and the previous two Focused Roundtables has been to discuss the role of the
Commonwealth in monitoring and improving the quality of care delivered in managed care organizations,
including HMOs. Part of the research process is looking at the nature of complaints and grievances, and
analyzing how that information might provide feedback into how the system could be improved. In the past
two meetings, the Study Group has heard from HMOs and providers who told the group about how they
handle complaints and grievances and how their quality improvement systems operate.

Dr. Daniels reminded the Roundtable members that the meeting would be informal . At this meeting,
three broad categories were represented: (1) patients and advocacy groups, (2) complaint managers, and (3)
the purchasing community. The complaint managers represented the Employee Health Benefit Program, the
Center for Health Services and Consumer Protections, the Bureau of Insurance, and the Department of Health
Professions . The purchasing community included large companies with protected risks and smaller
employers . Dr. Daniels commended the patients for their courage and for taking time out of their schedules to
share with the study group . He noted that the study group members and others may want to ask the patients
questions for clarification, but that the discussions would strive to be non-invasive.

Dr. Daniels reminded the group that anything that Virginia may do in relation to HB 2785 will really only
affect 25% of covered lives in Virginia. The majority of covered lives in Virginia are in plans regulated by
federal laws. For instance, the majority of privately covered lives are in self-funded plans governed by the
Employee Retirement Income Security Act (ERISA). He asked the group to remember that very little can be
done for enrollees who are employed by large corporations with self-funded plans. ERISA pre-empts state
laws regulating quality of care and consumer protection. Other health programs such as Medicare, Medicaid
and CHAMPUS are also controlled primarily by the federal governrnent.

A Study Group member added to Dr. Daniels's opening statements. She agreed that Dr. Daniels was
absolutely right about the consequences of federal control, but wanted to remind everyone of the potential this
group holds in terms ofeducating consumers. This type of benefit would not require mandatory regulations
and will be a great asset to Virginia. Dr. Daniels concurred.

Dr. Daniels then introduced the Roundtable facilitator, Frank Dukes, Ph.D., from the Institute for
Environmental Negotiation at UVA. Dr. Dukes welcomed all of the participants, particularly the patients.
He noted that the stories would be heard in confidence and that names would not be used in the meeting
summaries. He asked that members of the Study Group and other attendees respect the fact that the patients
would be sharing private and sometime intensely personal stories, which should be kept confidential. As
ground rules for this informal discussion, Dr. Dukes suggested that speakers be concise and remember that
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we are here to learn from all participants. He noted that it was his job to make sure all of the interests were
heard. Dr. Dukes also announced that one of the patients invited to speak had been in a car accident on the
way to the meeting and would be arriving an hour later . He hoped that the accident was not serious. He then
asked participants to identify themselves and their organizations.

Dr. Daniels introduced Dr. David Buchsbaum, Medical Director for Aetna US Health Care Virginia, who
he asked to attend the meeting to answer any clinical questions related to HMO practices that may arise
during the discussion . Dr. Dukes asked the observers to introduce themselves and reviewed the agenda.

Patients' Experiences

Patient #1

The speaker began by thanking the group for allowing him to represent his daughter at the meeting. His
employer is enrolled in a large managed care organization. He stated that the people sitting around the table
scare him because of what they may be able to do or not do for the system. The speaker passed around
pictures of his daughter on the first day of her life and on her first birthday . He related how he and his wife
had made the decision three days after she was born to have her disconnected from her ventilator, but she did
not die.

His daughter was born with her cerebral cortex almost totally destroyed . There was no evidence of how it
had happened, but doctors thought it had happened within 24-hours of her delivery. The doctors also said she
would not live to one year, but she has.

The speaker stated that any doctor of neurology will testify that a child's most important developmental
years are from birth to the age of three. The only reason his daughter is still alive today is because of the
caring professionals at her hospital and the care he and his wife have given her 24 hours a day 7 days a week.
He stated that his daughter's development will always come first to him and his wife no matter what the cost.

When his daughter was born, he and his wife had enough to worry about, without being concerned about
how much the insurance would or would not cover. He had felt that since he worked for one of Virginia's top
employers he and his family would be taken care of, but he was wrong. The managed care organization
(MCO) refused to pay his daughter's bills for physical therapy . The speaker challenged their decision and
was told that his daughter's condition was considered "developmental delay." The MCO does not cover any
"developmental treatments" to any child under the age of 18 outside of any contract requirements with the
speakers employer . He reminded listeners that a child's most important developmental years are from birth
to age three. The MCO has refused the chance for his daughter to have a certain quality of life. He wondered
what he had insurance for, if not to insure that the members of his family are given a chance at recovery and
some quality of life when injury, sickness, or disease strikes. He wondered about a big business that could
deny an infant the chance to be all that he or she can be, not to mention the affect that denial has on the other
members of the patient's family. He and his wife have been through a tremendous amount to give his
daughter what she needs and deserves as a human being.

His daughter is one year old. She is blind, she can 't sit up, she can't crawl or stand, she can 't kiss or hug
and may never do these things without therapy. She will always require acute care. As her father, he realizes
that she will never do the things we take for granted, but she can at least be given a chance to do all of the

. things she can possibly do. The only way to accomplish that is to require MCOs to provide assistance for a
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child 's development from birth to the age of three, when state and federal programs are available for
developmental treatments . He feels that he has been entrusted to care for his daughter by God and implores
the group to use any power they might have to help him and all of the many children and families in similar
situations.

Questions and comments related to Patient # I 's experience from the study group included:

Patient Advocate Foundation : There is frequently a fme line of differentiation between intervention for
patients such as Patient # I 's daughter based on developmental and rehabilitative services. Patient # I 's
daughter has fallen through the crack between those two defmitions . Virginia looked at this question during
the 1997 General Assembly and made the decision that cases such as the one just related needed to be
addressed. Delegate Mary T. Christian introduced legislation this year to change the wording so that children
age birth to three can have the services necessary for conditions that are developmental. That law has passed
and goes into effect on July 1, 1997. She wanted to bring this up because it is a problem and has been
recognized as such in Virginia.

Q. Consolidated Coalition for Quality Health Care: Is the employer's plan an ERISA Plan? And will
a state regulation even apply to the case in question if it is an ERISA Plan?

Patient Advocate Foundation : No, a state regulation will not apply to this particular case because it is an
ERISA Plan, but it will set precedence on the state level for indemnity insurance. It often plays out that after
legislation is passed, self-insured plans will begin to look at that issue and may follow suit.

Study Group Member: The statute that passed protects only state employees . The broader issue of coverage
under private plans is being considered this year by the Mandated Benefits Commission.

Patient #2

Patient #2 opened her comments by saying that her experience is not nearly as severe as Patient # I's. In
the Spring of 1994 during an annual physical, she mentioned to her primary care physician that she was
experiencing dizzy spells about once or twice a month. The doctor asked her to keep a log. In June of 1994
her most significant dizzy spell caused her to black out while she was driving. Fortunately, she did not hit
anything or anyone. Her primary care physician ordered a brain scan, a carotid test, and a visit with a
cardiologist. She underwent several tests and wore a heart monitor for 30 days. None of the tests showed
any problem.

In the Spring of 1995, she experienced a rapid heart beat on occasion. Again, no cause for the problem
could be determined. A physician friend of her husband suggested that she see an electrophysiologist. She
went back to her primary care physician and mentioned the suggestion . He gave her a referral, and she went
to visit the electrophysiologist in October of 1995. He recommended a catheter ablation, but because of the
possible side effects (a stroke) and her situation at work, she put it off.

In November of 1996, she went back to the electrophysiologist and expressed concern that the dizzy
spells and the rapid heart beat might be two different problems. He ordered a monitor that could relate the 90
seconds preceding any episode. The results indicated (in layperson's terms) that the electrical impulses to her
heart were getting off-track and causing both problems.
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On January 6, 1997, she and her doctor scheduled the catheter ablation procedure for January 21, 1997.
One week prior to the scheduled procedure, her doctor called her at home at night to tell her that her insurance
company had refused to cover the procedure because they hadn 't tried medication. Her doctor was upset and
asked her if she minded if he appealed the decision , which she said was fine. He spoke to the doctors at the
insurance company, and they reversed their decision and agreed to cover the procedure, but too late for the
scheduled appointment. She was on the medication the doctor had prescribed when the procedure was
canceled, and psychologically, she wasn 't ready to set another date.

After having another rapid heart beat episode while on the medication, she decided to go ahead with the
procedure. The procedure took place on March 21, 1997, and she has had no rapid heart beat episodes or
dizzy spells since.

This problem had gone on for over three years, and though she had only blacked out once, she was very
worried about it happening again. Her greatest fear was that it might happen again while she was driving and
that she might injure or kill herself or someone else.

Questions and comments related to Patient #2 's experiences included:

Q. Consolidated Coalition for Quality Health Care: How long did the appeals process take?

Patient #2: The appeals process took about a week. Because it took so long the original procedure had to be
canceled.

Patient #3

Patient #3 began by saying that since her experience took place over a nwnber of months, she was going
to leave out some of the details . On November 6, she called her HMO and complained of extreme back pain,
intolerable chest pain, and shortness of breath . She called the emergency nwnber at about 7:30 am and was
barely able to speak. The operator on the phone was obviously concerned. She spoke to the supervisor, who
told her to call the center near her home and make an appointment. She made an appointment for 11:00 that
morrung.

The doctor she saw did not take any chest x-rays, checked her heart with a stethoscope, prescribed
Percoset , and sent her home. She felt much better, but she still had pain and could not sleep laying down at
night.

On December 12, her right leg began to swell. Since she wasn 't happy with her physician at the HMO,
she went to a physician she knew who specialized in reconstructing leg injuries. The specialist was not part
of the HMO plan. The specialist was certain that she had a blood clot. He immediately sent her to a hospital
less than a block from his office. The physician called the HMO to ask for coverage for the surgery, and the
HMO said no. They said she should go home and make an appointment with the primary care physician in
the morning. The specialist refused to send her home, feeling that her life was in jeopardy. He called the
primary care physician and argued with her, but she refused to approve the surgery .

The HMO decided to cover the operation but made her move to a different hospital significantly farther
. from her home. The specialist brought her to the radiology department, where they took a Doppler of her leg
and did in fact find a blood clot. She was admitted to the hospital without the approval of her primary care
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physician , but the HMO did cover the procedure. Her primary care physician did not visit her while she was
in the hospital. She was attended to by a general practitioner. He was very nice and tried to explain her
situation to her, though he did not know much about her condition.

On December 17, she was released from the hospital with little instruction as to how to proceed and no
warning about the possible side effects the medication she was given (birth defects). It turned out that the
birth control pills she was taking probably caused the blood clot , and she hadn 't knO\\-11 about that risk either.
Twelve hours after returning home, she started having pains in her right leg again. She called the general
practitioner, who did not have any explanation, so she called the specialist. The specialist recommended that
she see a hematologist.

The HMO would not cover a trip to the hematologist, but she decided it was important and went anyway.
The hematologist did blood work and asked her to go home until he got the results . In the evening, he called
with the results , and something was wrong. The hematologist told her to go to the hospital immediately
because the blood clot was probably propagating. She called the general practitioner, who was baffled by the
situation but approved her admission to the hospital. She called her original primary care physician, who
once again told her she would not approve her admission to the hospital. Patient #3 told the primary care
physician that she was going to the hospital anyway.

At the hospital, the hematologist spent two hours trying to find someone at the HMO who would approve
Patient #3 's admission to the hospital. They finally approved her admission, and the technicians performed
another Doppler. The blood clot had propagated, and they detected two more.

Patient #3 feels that not being admitted to a hospital, or any hospital , was absurd. She realizes now that
she probably should have just gone to the emergency room because it would have been harder for the HMO to
refuse coverage. On two separate occasions, Patient #3 was told her care would not be covered in hospitals
that were, in fact, listed in the organization's book.

While in the hospital, she made a formal oral complaint about her primary care physician, saying that she
thought the physician had made some poor decisions. The HMO was supposed to follow up on the
complaints, but no one ever contacted Patient #3. She decided to make a formal written complaint. She went
through the official procedure and attended a meeting at which she explained the experience . The people at
the meeting agreed that her admittance to the hospital should not have been delayed and that she had been
treated poorly, but the formal written response stated that nothing had been done wrong and that they would
not take any action.

She decided to contact the Insurance Commissioner's Office . After speaking to state representatives in
several different departments she found that the Commonwealth really doesn 't have any power to regulate or
reprimand HMOs when they make poor decisions or regulate or reprimand physicians who are part of HMOs
when they make poor decisions.

Patient #3 feels lucky to be alive today and believes that she is here only because the specialist looked
after her. She feels that the HMO must have offered some kind of financial incentive to the primary care
physician that lead her to refuse the patient 's admittance to the hospital. She couldn't believe that the doctor
would refuse her admittance even with test results indicating that she had a blood clot.

Quest ions and comments related to Patient #3' s experience included:
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Q. Rash & Associates: If the original primary care physician was an employee ofthe HMO, what was
the HMO's policy on switching primary care physicians? Why couldn't you switch?

Patient =3: The physician was an employee of the HMO and was not private practice . The HMO allows
patients to switch their primary care physician at the first of the month. I had selected a different primary
care physician, but I never saw the new one.

Q. Rash & Associates: What reason did the HMO give for why you could not be admitted to two
hospitals that were listed in the HMO's publication?

Patient #3: The HMO never responded to that question in either my verbal question or written complaint.

Q. Study Group Member: Should the complaint about the physician have been made to the Virginia
Department ofHealth Professions? And how would it have been handled?

Virginia Department ofHealth Professions #1: Yes, the complaint about the physician could have been
made to VDHP. The complaint intake analyst would have reviewed it. Then they would go to the
complainant and make a decision whether the case should be investigated. The case would be referred to the
Board of Medicine, where they would decide whether the physician was practicing below the standard of care.
This procedure would deal with the general behavior of the primary care physician, but not necessarily the
care ·the specific patient was receiving.

Q. Virginia Health Quality Center: Were you (Patient #3) advised to talk to the Board ofMedicine
concerning this specific physician?

Patient #3: No, my contact with the state was a little confusing . I didn't really know where to go.

Virginia Department ofHealth Professions #1: We would have referred that matter to the Bureau of
Insurance.

Virginia Department ofHealth Professions #2: There are so many things involved in this type of issue, one
of which is the decision-making of the primary care physician and the contact between the physician and the
patient. Another issue is the question of the coverage and how it effects the relationship between them. This
case is one we definitely would have looked at through our complaint process, though the outcome in this case
can not be predicted. Our office can deal with the doctor, but not with the HMO.

Q. Consolidated Coalition for Quality Care: Does the State of Virginia have lawsfor a prudent lay
person definition ofemergency services?

General group: Yes.

Q. Consolidated Coalition for Quality Care: Does Virginia have laws stipulating that individual
. members ofan HMO should have their choice ofa primary care physician and can switch?
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Q. Consolidated Coalition for Quality Care: Does Virginia have statutory language that states that
individual enrollees can see at least a summary ofthe contract between the physician and the HMO to
understand what the incentives are for their primary care physician?

Study Group Member: No. By statute, the information is available to the purchaser of the plan, meaning the
employer of the enrollee.

Consolidated Coalition for Quality Care: This is a very enlightening case that brings out a lot of issues. It
can inform how the state might respond. All of the stories are very enlightening.

Q. Virginia Health Quality Center #2: How did the Bureau ofInsurance handle your (Patient #3)
concern?

Patient #3: I believe the case has been closed. I contacted them on a number of occasions . The last
communication implied that there was nothing more they could do, but I might be wrong.

Q. Consolidated Coalition for Quality Care: How did the plan respond to your (Patient #3)formal
complaints?

Patient #3: The HMO did not respond in any meaningful way. I received responses, but they never
responded to the complaint about the primary care physician directly. They said they had investigated, that
they were interested and concerned, but they had not found anything wrong . They did allow me to chose a
new primary care physician.

VDN, Center for Health Care Services and Consumer Protection #1: Patient #3's complaints were referred
to our office to investigation of health care quality issues. We also corresponded with the HMO and got no
specific response. The last communication we received from the HMO stated that they had taken
"appropriate action", but when we asked them what "appropriate action" meant, they repeated the statement
with no explanation. This case is still open; we are still pursuing it.

Q. Virginia Department of Health, Staff: There are required reports that health plans or hospitals
make about their health care providers. Would this have applied here?

Virginia Department ofHealth Professions #1: Any licensed health care provider can have our complaint
toll-free number. It is on the license of every practitioner, in the blue pages of the phone book, etc. There is
required reporting of some health care instances in the state, basically when a loss of privileges has resulted .
If the Commissioner of Health or other official has knowledge that some one is practicing in violation of the
laws covering the practice, that must be reported to us.

Patient #4

Patient #4 explained that her story is rather lengthy and passed around a written summary of events . In
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1995, Patient #4 was in two different car accidents. In May of 1995, she was hit from behind when she
slowed to avoid another car. She was insured through her employer with HMO A. She had to fight with
HMO A to get her bills paid throughout her treatment. The HMO did not acknowledge her bills until an
attorney got on the phone and discussed it heatedly with them. Because of this experience, Patient #4' s
employer decided to switch to another plan. The change was scheduled for Decemberof 1995.

In November of 1995, only seven days before treatment for the first accident was to be completed, she
was involved in another accident. She was again hit from behind. She knew she was going to be hit, and she
braced herself with her hands on the steering wheel to keep from injuring her neck and shoulders. Bracing
herself injured her hands and elbow.

The second accident occurred only nine days before her employer was going to switch from HMO A to
HMO B. The people in her company were now worried because she would need treatment, and her injuries
would be considered a pre-existing condition. The sales representative from HMO B said there would be no
problem. They also asked if the doctors who were currently treating her would be covered. They asked these
questions numerous times and were always told that there would be no problem.

Since then, she has had nothing but trouble with HMO B. Her doctor, who started the treatment in
December told her that he would have to perform surgery to fix her injury, and they scheduled the procedure
for February. It turned out that the orthopedic center at which she was being cared for was going to drop
from HMO B's list of care providers. The center assured her that they had made arrangements for her
surgery to be covered, and she continued treatment.

The surgery was performed, but one of her hands did not respond as well to treatment as they had wished.
Her doctor felt that further surgery for carpal tunnel syndrome was needed. Patient #4 approached HMO B
asking whether she could continue with this doctor since she had already been through so much.
Representatives at HMO B said she would have to appeal because the doctor was no longer part of the plan.
They said the appeal process would take about two weeks.

The appeal process stretched to take over two months and ended in HMO B's denial of coverage. They
finally gave approval after Patient #4 faxed all of her notes showing that she had done exactly what she was
supposed to do (she had worked for an attorney and had learned to take good notes). She had followed every
requirement properly. They called her at night saying that they had news for her and that they would call her
in the morning. They did, and they approved her doctor for the surgery.

Finally, the doctor was able to take x-rays of her hand only to find out that in addition to the carpal
tunnel, there was a problem with her joint. She and her doctor anticipated that there would be a problem with
HMO B, but they asked for coverage anyway. To her knowledge, HMO B has never responded to that
request.

She was tired of waiting and went to another doctor who was part of the plan. Patient #4 stated that if
she had known that it would take 2 or 3 months to receive an answer to the appeal, she wouldn't have waited.
Her injury was getting worse during the time that she was waiting and needed to be addressed. Over the past
year she has had four surgeries; each time there has been a problem with HMO B and getting procedures
approved.

Patient #4 is most annoyed by the fact that she tried to follow the procedures and tried to do everything
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they asked her to do. They told her it would be easy to go through the process, but it wasn 't. She has been
screamed at by a representative from the HMO, who told her that she was creating the problem and that she
should never had chosen a doctor who was outside of the plan. However, when she chose her doctor he was
part of the plan and had no reason to believe that he would leave the plan. That decision wasn 't made until
her treatment was well underway.

HMOs do not treat you the way they say they are going to, and Patient #4 questions some of the rules
HMOs require enrollees to follow. The last time she was in the hospital, she struggled with the HMO. She
needed a wheel chair, and her doctor called to get one through the HMO. She was supposed to leave around
10 a.m., but they came and told her that they could not get a wheel chair for her until 4 or 5 p.m. She asked
why. They just repeated that they couldn't get one. Then she and representatives from the hospital started
calling the HMO to get it straightened out. At one point a representative from the HMO told her that
someone was speaking to the caseworker, but the case worker was in her room and wasn't speaking to anyone
at the HMO.

They finally found out that the wheel chair the HMO had ordered for her was being transported from a
city in a completely different part of Virginia. She asked the HMO if they were going to pay for the
additional time she would be in the hospital because the hospital would not release her without a wheel chair.
They said that she would have to pay for it. She told them she would not pay for the extra time, that they
would have to, and they fmally got a wheel chair to her within about an hour and a half. The wheel chair
came from a company that was much nearer to her hospital. She wonders why they did not do that in the first
place.

Patient #4 also questions the process for approvals for payments for treatments. She needed a special
kind of brace for her ann . If the brace can be purchased in a health supply store, the insurance does not cover
the cost. If the brace is custom made, then the cost may be covered. When they were getting ready to put the
brace on her hand, the insurance specialist from her orthopedic center called the HMO and was told that the
cost would not be covered. The same day, the specialist called back again and was told that the cost would be
covered. Patient #4 feels that the two representatives, sitting side by side, were looking in different manuals.
The same question was asked to two different people; one looked in one manual the other looked in a
different manual, and they arrived at different answers . Patient #4 questions the credibility of the HMO. The
brace was $60. She paid a $15 co-pay . The HMO paid $5. Her doctor paid the rest. She wonders how long
her doctor can afford to continue as part of the HMO. The $20 he received did not even cover the cost of
materials .

Questions and comments related to Patient #4's experience included:

Q. Study Group Member: What role did your employer play during this time?

Patient #4: My employer mostly wanted me to be at work as an effective employee. Through the surgery
they were supportive. They let me use the fax machine to communicate with the HMO, and they gave me
time to come to this Roundtable. My employer tried to change insurance companies again this year when they
were informed that the enrollees would have to pay twice as much for coverage.
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Q. Rash & Associates: How many employees are in your company?

Patient ::' 4: There are nine at my location, and there are several other locations with a similar number of
employees.

Q. Consolidated Coalition for Quality Health Care: Are there any statutory provisions in Virginia, as
there are in other states, for the continuation ofprovider relationships when employers change HMO
plans?

Study Group Member: In Virginia, the statute allows continuation of provider relationships for 60 days after
the notice of termination, not until the end of the episode of care.

Consolidated Coalition for Quality Health Care: Maybe the law should say it should extend through the
episode of care, instead of an arbitrary date .

Study Group Member: That was proposed at one time, but we ended up with 60 days.

Study Group Member: Most HMOs have guidelines for continuing care on a case by case basis .

Q. Rash & Associates: Isn't continuation ofprovider-patient relationships treated differently by
different HMOs?

General Group : Yes.

Q. Patient #1: As a consumer I have a real concern because my daughter has cerebral palsy that was
diagnosed at birth. Ifmy employer decides to change plans, do I only have 60 days to find a doctor who
will take on my daughter as a patient for a pre-existing condition that is usually excludedfrom these
programs anyway?

Rash & Associates: The major problem would be that if they switched to a different HMO, there might not
be a provider within the network that could render the appropriate care for your daughter. Pre-existing
conditions are not the issue here. It is a question of finding someone who could continue the care and
someone with whom you are comfortable continuing care.

Q. AARP: Are the guidelines for continued care uniform or are they determined by the HMO?

Study Group Member: The statute speaks to the time of notice . Beyond that point each HMO can deal with
the process differently on a case by case basis.

Q. VDH, Center for Quality Health Care Services and Consumer Protection #2: Does this include
obstetrical care also, such as someone who was six months pregnant?

Study Group Member: I do not know whether the statute speaks to that, but I know of no plan that has ever
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the provider leaving the plan. If the providerleaves the state, that is a different question.

Rash & Associates: That is usuallyaccommodated.

Patient #5

Patient #5 openedby mentioning that she feels just fine despite her car accident earlierthat morning. She
stated that today she would represent the Virginia Mental HealthConsumers Association which protects the
rights, dignity, and qualityof care related to mental illness. In her professional life, she is a health care
professional, but she is also a consumerof both mental health and other care services. Through her workand
personal life, she is able to see many issues in the mental healthcare field.

Her first concern is what the previousconversation revolved around: access to appropriate choices.
Persons with chronic illnesses, whether it is mental, something likediabetes, or anything that requires a
specialist, are faced withsomedifficultdecisions whenthey are choosing an insurance plan. Theenrollee
must choose between a primary care physician whocoordinates all of their othercare and the personwho has
been following them for a long time for episodic or chronic conditions. Often those doctors will be in the
plan, but in many cases theyare not. Manypeopleare faced with the question of whether theycan go outside
of their plan's network. Often the answer from plans is that theycan not go to a doctorwho is outsideof
their plan network, so they take their chronichistoryto someone who has nevertreated thembefore.

Another question related to the choiceof a plan is the availability of certainmedications. When
consumers ask these typesof questions, they are often answered by the marketing peopleor sometimes the
customerservice representatives. Usually, the representatives try to answerthe question well, but often they
can only tell the enrollee that a certain medication is available nowbut can't beguaranteed later. It is very
important for peoplewithchronic conditions to have moreconsistentinformation for theirdecision making.
For those peoplewhoare healthy and rarelyneedto see a doctor, decision-making depends on cost and
convenience. This is not the case for those withchronic conditions, and for them, the amountof information
available to an applicant is a concern.

People are askingwhat the complaintprocess is, and theyare not beinggivenan understandable answer.
They ask for it in writing, and it is not forthcoming. This is a problem.

For psychiatric care, and for other conditions as well, newmedications are comingout all the time. These
medications offer hope for recovery, but also offer a chance for HMO's to reduce their costs because these
medications reduce the needfor other kirids of services. Sometimes the newmedications are not madepart of
the HMO in a timely way. This is confusingto the consumers, whomaynot be awarethat the medication is
out on the market. Thedoctors in the plans do know. Patient#5's organization has found that doctors in
plans often are not permitted to tell consumers about newmedications that are out on the market. Whenher
organizationis madeawareof the new medications, theytry to let consumers know and try to help themget
access to the newmedications.

Another issue is waiting time. Her organization has hearda number of complaints that the patientcan get
an appointment within a day or two, but must wait in the doctors office for a long time and take timeoff from
work. Theyoften haveto wait for two or threehours. Oftentheirphysician was not enrolled in the HMO
plan andjoined later. Before the doctorjoined the HMO, the waiting timewas significantly shorter. The
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person who knows that they will have to take two or three hours off from work and does not have the type of
job that affords them that luxury is frustrated by sitting in a doctors office and losing wages. Often, they do
not return for care and that ultimately worsens conditions.

Providers have played a critical role in reducing the number of complaints. One of the things we have
heard consistently from members of the General Assembly, HMO Management, and from other advocacy
organizations is that there is just not a consistent record of complaints showing a problem . One of the things
we have done very poorly is tracking complaints. Often a patient may go in to see a primary care physician or
a specialist and have some barrier to getting service, but often the provider has taken on the burden of making
sure the patient gets the care s/he needs. The doctor may not tell the patient that s/he is going to put in a
special request to an HMO for a medication that is not readily available to the general , enrolled constituency .
The patient may never know that someone has requested on his/her behalf and been denied.

Complaints are often ambiguous. People will call customer service with questions about the care they are
or are not receiving , but they never put it in a formal complaint form. As customers, we contribute to the fact
that complaints are not collected for all of the different issues .

There is a disconnect in the appeals process. The biggest problem is that consumers do not know how to
navigate the system to appeal . It is very confusing and requites a high level of skill.

Out-of-network providers are another .issue. Patient #5 recalled one case in which a potential enrollee
asked the HMO whether an individual who was the HMO's medical director, but not listed as an approved
provider, could be considered a provider under that plan. The conswner was seeing that doctor, who worked
for the plan choosing "Best Practices" and performing other tasks, but was not allowed to continue seeing
him. Patient #5 is not sure how this barrier can be relieved to allow patients to stay with their doctors while
abiding by the network 's rules and regulations.

In mental health , HMOs normally offer 20 out-patient visits . Patients often complain that they can easily
get one or two appointments, but that it is very difficult to actually have all 20 visits . Patients with serious
disorders, such as schizophrenia, bi-polar disorder , depression, find it very difficult to complain. Unless they
have a family member or someone within the provider network who will look out for them, they really do not
have an advocate. There really is a need for an ombudsman service or someone else accessible to everyone.

This is a general list of some of the concerns . The last one is utilization review. Patient #5 described
utilization review as an IRS audit. HMO representatives review the docwnented medical history of a patient,
and by what is documented, they determine what type of care the patient is going to receive. Often utilization
review is so external from a patient that simply brief contact with the patient and provider by the reviewer
could improve the process, avoid denial of care, and ultimately, avoid the appeals process . Often, significant
information is missing from the docwnentation. Patient #5 recalled an example that involved a psychiatric
care patient who had been able to avoid in-patient care. The utilization review resulted in the denial of out
patient care, despite a 10 year history of responding well to out-patient care. The doctor said that in-patient
care was unnecessary and that the patient had been maintained in an out-patient setting with intensive
treatment. Unfortunately, the records did not docwnent that clearly to the HMO, and the HMO ended up
paying for a week of in-patient care that was wholly unnecessary . That is an extreme example, because often
we hear stories that HMOs are not offering enough care, but it highlights the need for greater communication
during utilization review. The interaction between the utilization review person, the doctor, and the patient
needs to be more connected . The review is not an external function, and it should be done by a professional.
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Best Practice guidelines are created by an HMO by looking at a specific condition and determining what
the best course of treatment is for people who are in a diagnostically related group. It may be psychiatric or
something like diabetes. The plan decides what the Best Practices are. Often other practices are not common
knowledge to the patients . There are many treatments that come out that are not experimental that do not fall
within the HMO 's Best Practices . The patient may be with one HMO that uses one type of medication but
change to another one with different set of Best Practices , possibly because one is less expensive. The second
HMO might not allow the patient to continue using the same type of medication or treatment. Patient #5
wonders if there can be universal Best Practice Guidelines . This is a big challenge; we can 't even get a
national speed limit!

To summarize, the issues are:

enrollment access to information about the services available

complaint process and how to network with the providers

access to new medications

waiting time

switching primary care physician (especially with psychiatrists)

utilization review

Best Practices Guidelines

Discussion ofQuestions for Consumers

Facilitator Dr. Dukes opened the second part of the Focused Roundtable for Consumers by repeating
the ground rules and inviting everyone to speak to the questions printed on the agenda. The questions were
the following :

Please identify the most typical quality ofcare concerns that enrollees have about the quality of
care provided by HJvfOs. Here are some categories ofexamples:

Access to care

Denial ofcare

The quality ofproviders

Pharmaceutical formulary

Timeliness ofpreauthorizations

Criteria for experimental care

Limitations ofhospital length ofstays. access to outpatient services

Are HJvfO enrollees provided with the kind ofinformation that allows them to successfully
understand and access HJvfO 's complaint/grievance/appeals systems?

What have purchasers and consumer advocacy groups done to inform patients and consumers of
existing appeal and complaint mechanisms?
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How frequently do HA10 enrollees access state regulatory complaint systems , and is the
information they receive helpful? How could it be improved?

Is the state oversight authority sufficient to ensure that the complaints ofindividuals affected by
the delivery ofservices within the HA10s will be adequately addressed? What needs to be
done to ensure that it is adequate?

The facilitator opened the discussion by asking that all three categories of invited participants
(patients and advocates, plan purchasers, and complaint managers) address the first question. He asked that
people discuss the issues brought up by the first question, whether the examples cited made sense, if there are
others that should be added, and any experiences that may illustrate their comments .

Quality of Care Concerns

Patient Advocate Foundation # I : While we handle patient calls from all 50 states, I have tried to tailor my
remarks to Virginia. Quality of care becomes an issue when a patient is being redirected . If the redirection
takes place before the patient is admitted to the hospital, then perhaps the redirection is beneficial to both the
consumer and the HMO, given the need to manage medical costs in this country . However, the two instances
we bring to the Committee today are of patients who were hospitalized in Northern Virginia and insured by
an HMO in Northern Virginia. While hospitalized, they were informed that they were going to have to be
moved to another institution. In both cases, the physicians treating the patients protested the move of these
patients from one hospital to another. In one instance the patient was going to be redirected to a hospital that

. was several hours away. This particular patient was in a very critical condition at that time. The patients
were moved. The 35-year old gentleman who was the sickest of the two patients, died within four hours of
his arrival at the second hospital . That is a quality of care issue that concerns us. If a patient needs to be
redirected for care, our recommendation is that the redirection come before the point of hospitalization and
that the patient and the treating physician have an opportunity to discuss it. The specifics of that case have
been provided to the Study Group.

Study Group Member: I would like to make one comment about that, and I may stand to be corrected. In the
State of Virginia, an HMO, unless it is the direct provider of care, is not subject to any type of medical
malpractice. A consumer has very little chance of pursuing that through the legal system, unless you were to
sue on the basis of a violation of the contract, which is a much more limited right. You cannot go to the legal
system to complain about the HMO's decision in requiring a move that resulted in sornebody's death .

Study Group Member: (to Patient Advocate Foundation # I) I assume that you are not suggesting that
transfer to another facility is, in and of itself, an inappropriate judgment, for medical reasons .

Patient Advocate Foundation # I : We are saying that if there is a decision to move a patient that it should be
done with the full support of the treating physician and, hopefully, with the full support of the patient. In
these cases , the treating physician urged the HMO not to move these patients .

Rash &Associates: What reason was given for the patients' redirection?

Patient Advocate Foundation # I : It was a fmancial reason . The HMO notified the hospitals where the
'patients were staying that they would no longer pay for any coverage for any care given to them while in that
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institution. The institutions were part of the HMO network, and both patients had been admitted to facilities
that were part of the approved plan for the HMO. Both of these cases were long termhospitalizations, and
theywere beingmoved to a different level of care.

VA Health Quality Center» I : The Virginia HealthQuality Center is federally designated anda majorpart of
theirworkrevolves around analyzing qualityof care for Medicare. However, we have also looked at these
issues for Medicaid, Champus, and other review categories. One of our major responsibilities has been to
review specific instances of care given to these types of patients, but more recently we have been looking at
broad patternsof care, addressing important issuesof quality of care, and trying to improve care. Specific
instances regarding (I) the discharge of patients have come to our attention over and over through a contract
with Medicaid. Often patients are worried that they are being discharged from the hospital too soon and
withoutcomprehensive instructions for follow-up care. More recently, there are rising numbers of complaints
in the area of (2) nursing homes. These concerns relate to questions of whethertheyneeda more skilled type
of care or whetherpatients are being referred in a timelyway for acute care. There are always complaints
regarding (3) specificphysicians and hospitals. As you know, the number of patients enrolled in Medicare
HMOs is small at this time. We are the peoplewho would review those complaints, independent of the
HMO, hospital,or provider. We function as advocates for the patient.

There are other more specific issues that have been mentionedunder broadercategories, such as
whether patients are afforded options of care for the early stages of breast cancer (breast conservancy therapy
vs. mastectomy), appropriateness of the use of cardiaccatheterization, and others. We are alsoconducting
on-goingstudies about the use of anti-coagulant management of human strombosis, peptic ulcerdisease, flu
immunizations, access to mammography. One projectgeared directly towards HMOs is looking at the
treatment of diabetes and whetherpatients are having the types of tests they need.

Virginia Department ofHealth (VDH), Center for Quality Care Services and Consumer Protection #1: To
date we have had 32 complaints referred to us from the Bureau of Insurance dealingwith HMOs. The largest
group of complaintsconcerns access, in terms of denial of referrals or urgent care. The next largest has to do
with providercare. The third group is concerned with pre-authorization, continuity of care, slowresponse to
urgent situations, lack of action on complaints. Examples:

An enrolleediagnosed with an aggressive form of brain cancerwas told that this typeof tumor
could double in size over the courseof ten days. The in-network oncologist suggested that he see
a doctor who specialized in the growthof tumors, and he was offereda random, computer-chosen
treatment. Two different types of treatmentwere not effective. Through the advice of the
oncologist,he found an experimental chemotherapy program at an university hospital. The
physicianat the university did a craniotomy, and a drug companysuppliedthe experimental
chemotherapyat no cost. The HMO deniedcoveragebecause the university was not an in
networkprovider, even though itbecame one while the enrolleewas receiving treatment. The
university and thephysicianboth agreedto accept the HMO's usual payment, and still the HMO
deniedcoverage, The enrolleewrote to everyknown public representative and state agency.
Eventually, the HMO did agree to cover the treatment, but the patientwent threeweekswith no
treatment option.

A five month old developmentally delayed baby was referred for treatment of gastro-esophageal
reflux. The referral was delayed from February 25 to April 16 before it was approved, a
significant amount of time inthis child's life. The enrollees complained to their public
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representative who passed this information to the Center. Blood work for ill children had been
delayed at the laboratorybecause the HMO would not pay for it at the pediatrician's office. The
plan requires children to go to an in-network hospital to have the tests. The public representative
had received 7 complaints of this type in the last month. This delays treatment for the children.

Anotherenrollee had surgerydelayed because of a lack of surgeons to do the orthopedic procedure.
The enrollee was told the surgeons were all on vacation.

An applicant who had been raped in 1989 sought counseling for that episode in 1995. She was
deniedthe opportunity to enroll in an HMO in 1996. She felt she had been a victimtwice,
becauseshe was doing the appropriate thing to maintain her mental health.

An enrollee complained that an HMO physician diagnosed herpes zoster (shingles) as acne. The
HMO took no action about that complaint.

Several enrollees have complained because the HMO does not respond appropriately to emergency
situations.

Several enrollees complained that HMOs do not cover breast reconstruction, but insteadoffer
prostheses. This is of great concern to the patients, particularly in relation to their mental health.

A providercomplained that the HMO would not cover any laparoscopy or hysteroscopy that he
performedbecause the HMO utilizationreviewhad determined that the procedures had been used
inappropriately on two other enrollees.

Complaint Process

Study Group Member: (to VDH, Center for Quality Health Care Servicesand Consumer Protection) What
do you do when you get thesecomplaints?

VDH, Center for Quality Health Services and Consumer Protection # I : We talk to the complainantand
provider to get all of the details and urge the patient to go through their HMO's grievance process. Then we
write to the HMO and ask if they have an explanation. We try to get information from all of the parties
involved.

Study Group Member: Howmany employees do you have investigating these claims?

VDH, Center for Quality Health Services and Consumer Protection: We have one new employee who will
be devoted solely to this. We have a total of 6 employees who deal with these claims.

Study Group Member: Over what time period did you receive these complaints?

VDH, Center for Quality Health Services and Consumer Protection: The majority of complaints have come
in the last 2-3 months. We've been tracking them for the past year.

Study Group Member: What haveyou done to ensure confidentiality? Whenyou pass that complaint along
to an HMO, have you used a waiver form from the complainant to discuss that particular case?

VDH, Center for Quality Health Services and Consumer Protection # I : We do speak to the complainant in
. every single instance, if we are able to reach them.

Study Group Member: That piece of the process is critical. If an HMO were to get a notice from you, and
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you did not advise the HMO that you had a waiver regarding confidentiality, that could delay the process .

VDH. Center for Quality Health Services and Consumer Protection s 1: We also accept anonymous
complaints.

Study Group Member : That 's fine, but if you want some resolution to the case ...

Study Group Member : There is a new confidentiality waiver form for patients from the Health Department.

Study Group Member : I believe the Medical Society sent out a form to all of the physicians. It was from the
Bureau and the Housing Department. They asked that it be placed in the physicians ' offices so that patients
could get them and file complaints.

Complaint Remedy

Study Group Member: What is the remedy when the Health Department has found a problem in the quality
of health care? What do you do?

VDH. Center for Quality Health Services and Consumer Protection #2: Right now, the Department of
Health does not have its own regulations. We are currently functioning under the State Corporation
Commission. If there should be a remedy, the Department of Health would recommend it to the State
Corporation Commission and the Bureau of Insurance. They can impose penalties.

Study Group Member: Part of what we are doing in the context of HB 2785 would be considering whether
additional regulations are needed.

Study Group Member: Of the 32 complaints that you have received, have any been referred to the Bureau of
Insurance?

VDH. Center for Quality Health Services and Consumer Protection #1: Many of them were referred to us
from the Bureau of Insurance .

Study Group Member: Have you sent any of them back to see if any action should be taken?

VDH. Center for Quality Health Services and Consumer Protection # I : We have copied many of them and
sent them back, but that resolution is not always satisfactory to any of the parties involved.

Study Group Member: (to the Bureau of Insurance) Once you get them, what do you do?

Bureau ofInsurance: As far as I know, if there has been an quality of care issue, the statute does not give us
any authority to impose penalties.

Study Group Member: There are different points in the process that different departments can receive
complaints, but ultimately, they make it to the Center for Quality Health Services . Once it has been to the
Bureau of Insurance, then the Virginia Department of Health will look at it. If it is a prov ider complaint it
should be referred to the Department of Health Professions. We have to look at that process, and whether it
is consumer friendly. If a complaint came to the Department of Health Professions that was not a complaint
directly against a physic ian, the SCC - Bureau of Insurance would make a referral to the Center for Quality
Health Services. After all of that has happened, you have a resolution. The next question is, is there a log
that is kept? Is there some way that this loop knows that the loop has been closed?
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Department of Health s I : There is a log kept at the Center for Quality Health Services and Conswner
Protection, and the Bureau of Insurance has a fairly sophisticated data bank with contract issues. At the end,
the complaint will go into the HMO 's file. At the time of the Market Conduct Survey, that would be one of
the quality indicators we would look at. We would look to see if there is some trend or problem with the
system.

VA Health Quality Center tt2: We are here to figure out this process for the State, but it might help to hear
what we do at the Virginia Health Quality Center. As a federal contractor for the Health Care Financing
Administration, we follow a process whereby we can make a recommendation to the Secretary of Health and
Hwnan Services that a facility, physician, or other type of provider be removed from the Medicare program .
This has a significant impact on an individual's practice. On a less drastic scale, we can require that
physicians or providers do educational work, ranging from attending courses to being overseen when
completing certain tasks to engaging in fellowships or preceptorships under experienced physicians . We
profile these facilities and physicians over time so we can see if these complaints continue to occur. If the
pattern continues , then we can sanction the facility or provider. VA Health Quality representative # I is more
involved in this, so she can add to what I am saying .

VA Health Quality Center #1: Our sanction authority allows us to recommend to the Secretary of Health and
Hwnan Services that a physician be excluded after a very comprehensive review process that includes an
appeals level witha panel of physicians and other health care providers who meet with the provider. We
discuss the nature and root of the problem thoroughly, as well as what could be corrected so that it will not
happen again. In that process , we address correct actions or improvement plans . We look at whether there
could be a change of protocol at the level of the provider or facility or whether the problem requires a
remedial response, such as education or retraining on a certain procedure . There is a broad range of
intermediary actions that we take with providers to make sllre that this type of problem does not happen
agam.

Rash & Associates: Can you explain what a Market Conduct Study is? I hear that term a lot from the
insurance companies. Are you looking at the marketing material, such as things that are misleading ? Or are
you looking at the quality issues?

Bureau ofInsurance: The Market Conduct Study looks at anything the laws govern. That includes the
marketing information and claim payments. We do not have medical people, so we cannot look at quality of
care Issues .

VDH. Center for Quality Health Care Services and Consumer Protection #2: That is the purpose ofMOU
with the Department of Health. We physically go with the Bureau of Insurance during their Market Conduct
Surveys and look at quality issues such as access, availability, provider credentials , the Quality Assurance
Plan, what kind of services they are providing, quality of providers , and all of the complaints that the plan has
received .

Study Group Member: As part of this study, we are trying to describe the complaint and grievance process .
We have written a docwnent that is currently being reviewed by the different agencies that discusses the
statutory and regulatory details. Maybe we should make a simple flow chart for a complaint as it goes from
beginning to end, so we can get the big picture.

Study Group Member: I just wanted to comment on the subject of remedies for complaints. VDH, Center
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for Quality Health Care Services and Consumer Protection #2 has pointedout that through the Market
Conduct Surveys, which the Commissioner had the authority to do before the statutorychange but elected not
to, one of the remedies is monetary sanction or fines for the HMO. Other remedies through statute are found
in the HMO Statute itself, which speaks to the revocation or suspension of licenses basedon a finding by the
Commissioner of Health. There are about sevenor eight different types of findings, which are all relatedto
the issueof quality of care, access, and failure to insurebenefits for the enrollee. Youhavethe possibility for
monetary fines through the MarketConduct Survey as well as statutory authorityfor suspension or revocation
of the license.

VDH, Center for Quality Health Care Services and Consumer Protection # I : Ijust want to be clear that we
have23 categories that we certify for the federal government. Whenwe find that there is a problem with a
provider or hospital our files are open to the public.

AARP: As this conversation has bouncedaroundfrom this Bureauof That to the other, thinkof the poor
consumer on the street. On a different subject, I havetraveled aroundthe Commonwealth and the country on
behalfof AARP. I think all Medicare programs shouldbe held to the same regulations that all HMOs are
heldto. From an access point of view, the issue is choice. Do I have a choice about HMO,about providers,
etc.? There is also a big concern about pharmacy formularies. The Secretary of Health and Human
Resources has a studyon anti-drug switching. Yesterday's Wall Street Journal had an article about HMOs.
The point is that there is a perception of problems with HMOs. This may neverreachthe actual formal
complaint process. Whatever comesout of this study is going to haveto be salable to the general public so
that they can haveconfidence in the system.

Facilitator Dr. Dukes asked the group to consider questions two and three. Heaskedthat the patients
and advocates speak first.

2. Are HlvfOenrolfees provided with the kind ofinformation that a/fows them to successfully
understand and access HlvfO's complaint/grievance/appeals systems?

3. What have purchasers and consumer advocacy groups done to inform patients and consumers
ofexisting appeal and complaint mechanisms?

Consumer Use of the Complaint Process

Consolidated Coalition for Quality Health Care: The comment made by AARP indicates that consumers'
concerns go beyondthe grievance and appeals process. In fact, weshouldlook at thesegrievances and
appeals as testimony to the failure of our healthcaresystem. We shouldbe dealing with this from a
regulatory point of view,throughlicensing standards, and a monitoring program, information for consumers.
We needto build a kindof delivery system,which is the aim of all of us here, that preempts thesekindsof
complaints. The discussion today deals almostentirely with the grievance process, yet I think the Study
Group is entitled to make recommendations about licensing standards, the needfor on-going quality
monitoring, and the needfor detailed information for consumers so theycan navigate the system.
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It is foolish to believe that the only time a conswner has an interest in the health care system is when
they have a serious complaint. In fact, there will be very few serious complaints about this, and yet there is
lots of confusion and concern about it. What you are hearing from the advocates sitting around the table is
that we do have to work on the process for grievance and appeals, but we also have to work on licensing
standards and a monitoring system that works on a population basis to ensure that the HMO is referring
people appropriately to specialists, is admitting people to hospitals when they should, etc. That 's not
something that individuals can monitor. I hope today or at some future point, we can expand the discussion
to the full range of quality protections and quality accountability systems that are needed. I do think that this
issue extends beyond the grievance and appeals subject.

Study Group Member : I understand what you are saying, but a couple of points are necessary to understand
as well. The study was only given five months . What you've outlined, when we were in the Federal
Government would have been a 2 year, $2 million Rand Corporation Study . Secondly, right now, on-site
examinations are taking place at HMOs . Perhaps we should look at more frequent examinations . Right now,
if nothing were to change there are about 6 HMOs per year visited to review their quality of care plans . This
process of on-site examinations should hopefully identify some of the problems you are discussing. We are
gathering information so we can look at this in an impartial and objective way.

Consolidated Coalition for Quality Health Care: I understand that. We also need to look at what is
actually on the books, like the standards that are used by Conduct Market Surveys, to make sure that
appropriate standards exist. A lot of issues came up this morning about whether there are appropriate
expectations for plans on such issues as continuation of provider services when there is a termination of the
plan, a standing referral to a specialist when an individual has a chronic condition, appropriate marketing
guidelines to make sure that enrollees understand exactly what their rights are when they enroll and know the
incentive structure of the plan for the individual doctor, that they have a choice of a primary care physician,
and that the patient can go to an emergency room when he/she believes that their health is in danger. Part of
the evaluation has to be not only the substance of the market survey, but also an evaluation of whether the
appropriate statutory expectations and standards are in place so that the licensing oversight can be
appropriate, so we can build in quality and conswner protection and never get to the point in time when we
are sitting around the table talking about conswner complaints and appeals. That is a failure of the system.
We need to build protection in.

Rash & Associates: Typically the information that enrollees get from the plans is what is called an
" Evidence of Coverage Book." In that booklet ; the grievance procedure is outlined, but that is only for the
plan that they are enrolled in. Many times people are completely unaware of other opportunities for
assistance through the Bureau of Insurance or the Department of Health or even through advocates. It is very
easy for the process to disconnect because there are so many threads . The issues involve the patient
(employee and member of family), the employers , the providers, the insurance company, marketing, finance,
attorneys. It is very confusing and very easy to get disconnected.

Consumer Information and Education

Patient Advocate Foundation #1: (endorses Consolidated Coalition for Quality Health Care remarks) The
HMO industry is requiring the conswner to become an informed and responsible conswner. However, today
you have heard cases of patients who have become informed and have tried to work within the system and
follow the rules . You have heard about people such as Patient #1, who have been fighting this battle for over
a year. If there is anything you can do to improve the system for the industry and the conswner, it should be
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that the docwnents received by enrollees include all of the information they are going to need to be informed
conswners. Provide them with the approved formulary, and when there is a revision made to the formulary,
provide the revision. Provide them with a list of usual and customarycharges, so they can understand what
their responsibility is. Help them understandwhat the list of providers means to them, in termsof their
choice of primary physicians, specialists, and institutions to which theycan be referred for care. I am
convinced that if you provide the conswner with that kind of information up front, that they will be good
conswners and play by the rules that have been established by the managed care industry. But at this point
they are being placedin the arenas of managedcare without that information. They are gettingcaught up in
an appeals and grievances system often because they neverunderstood the rules to start with. The most
important thingyou coulddo is tell the HMO industry to provide this information to the conswners.

Study Group Member: This is an overwhelming task, but I am not sure that the sole responsibility falls to
the HMO. There are employers, providers, and at some point, we the conswner have to asswne some
responsibility. I don't knowhow that will be formalized into a structure. We, as conswners, might be
confused now, but we are notjust victims. A question goes to the advocates; what are you doing to educate
your patients about what they need to do to "navigate" through the HMO, and what sort of systematic
surveysor other efforts are you involved in?

Patient #5: The Virginia Mental HealthConswners Association in conjunction with the Virginia Alliance for
the Mentally III conducted a survey recently about HMOs. Someone at Harvard University studiedmanaged
care and found that access to information was lacking. Medicaid is doing a better job now at providing
information. BMPA is planning to hold a town forum to help patients become better informed. We are only
one small pieceof the pie. There are manygroups out therewho are collecting information and conducting
surveys, but it is not tied together in any systematicway. We hope that there will be some way to help
patients, who, even with a book that tells them what theyneed to do, can't navigate the system. The Study
Group has a chance to create a system to help patients, so theydon't end up in the grievance process.

Department ofHealth #2: Whenpatients are lookingfor help in a state agency, they often want help for
their own specific problem. We can't look at the issue at that level, so whatyou (the advocates) are
proposing is very valid.

The facilitator asked if therewere any other advocateswhowould like to respond to the question of
education.

VA Farm Bureau: Over the course of the past 23 years, we haveseen an evolutionin the healthcare industry.
In the 1970's we wereselling full-service coverage. Nowwe are beginning to see moreconcern about the
costs, and HMO policies are the fastest growingblock that we sell. The consumersare attracted to HMOs for
a reason. I think that there is a lack of educationin knowing the right person to contact. Subscribers can all
tell me exactly how muchtheypay everymonth, but theycan't tell me what product they have or the coverage
they have. I am guiltyof that myself. I have pushed the responsibility of knowingall the benefits that I have
off on my employer. But these are real problems. We are looking for that easy solution, and I reallydon't
think there is one. The conswnerhas to accept the responsibility, and I don't know how we can educate them.
Fortunately, I don't hear the horror stories like we've heardheretoday.



Quality of Care in Managed Care in Virginia
Appendix K

Page 50

Independent Appeals

AARP: We do not deal with individuals. Our programs are more general. We do have materials about
managed care in general, consumer protection in managed care, and basically what a potential enrollee should
look for. I would answer question #2, about whether enrollees are provided with enough information to
understand the HMO system, that they clearly are not. Even in HB 2785 it says that HMO publications must
provide information in clear Engl ish. That law goes into effect July 1, but are we not in effect saying that
there does need to be a clearer understanding? Also , at the time an individual patient has a problem, is the
HMO helping them, telling them how the process works ? No, instead you have to go around the barn trying
to find a way to access the process. Also, in the interest of fairness to everyone, there must be another step in
the process, that is, an independent review with authority. Maybe the VDH can do it as part of another
process. As long as they have the authority to follow up on the decision.

Study Group Member: I wanted to respond to AARP 's suggestion for an external, independent appeals
process. As I understand it, an independent review process would be something like arbitration where an
independent person who isn 't familiar with the case will be asked to decide the case based on the merits of the
facts as presented. Maybe I have mis-represented it, but that is typically what I hear, when I hear about
independent appeals. Is this really what patients and advocates want? I wonder whether an independent
appeals process is really an appropriate fix. It strikes me that it is going to be pretty removed from the
patient 's situation. The decision will need to balance the disputing perspectives and cast a judgment, which
will be final.

The facilitator asked the group to go around the room to give final comments and any responses to this
characterization of an independent appeals process.

Closing Comments

Patient Advocate Foundation #1: California has just enacted, effective September 1997, legislation
describing an independent appeals process. The appeals and grievances system had become very muddled as
the HMOs tried to deal with the volume of concerns. The patient population felt there wasn 't a fair appeals
process, and by the same token, the HMOs felt they were also being victimized by the process. They 've
enacted legislation that describes very specifically the membership of the appeals panel. The California
Department of Health has input into the members of the panel. There must be members of the provider
community from the specific area of specialization in question. That legislation passed with no dissenting
votes and with the full support of the HMOs. Anytime we can effect a reform that has the support of the
managed care industry and the support of the patient population, perhaps we are beginning to get some
answers. We can provide this to you, and it 's on our website.

In terms of what we are doing to inform and educate, my experience is that we and other advocacy
groups are trying to put information out there that will inform the consumer. I agree that we need to unite . I
just returned from a meeting in Colorado of advocacy groups. We agreed to link our websites, so that readers
can immediately access all the other information from all of the other consumer groups across the country.
We've also published a book, The Advantage Care Answer Guide , which will be posted on our website as
well. So we really are making an effort to educate and help consumers. We offer the opportunity for patients
to interact with attorneys or with a case manager who practices case management with HMOs everyday to get
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Patient =1: How many around the table belong to an HMO ? (most) So you know the types of problems that
people have, and sometimes you voice them and sometimes you don 't. As a consumer, I know that you
officials don 't hear 80% of the complaints. People don 't know about the appeals process because 80% of the
people out there aren't on the Internet and don 't even own a computer. It's great for those who own a
computer, but not for those who don 't have one or aren 't on the Internet. You are offering help to the
smallest portion of the consumers .

The problem with HMOs is that they have built in deterrents to treatment. These deterrents are in the
form of a co-payment or in the form of allowing a doctor to have 300 patients instead of 200 so you have a 3
hour wait in a doctors office and don't make an appointment. You stay home when you have the flu and take
care of it. Your HMO makes money even if you don 't go because you pay them every month. They say that
you can have 20 visits for mental health, but you have to pay $25 a visit. What most people don't think
about is that in a catastrophic situation, it 's not just one person who needs help. My wife and I need help .
That 's $50 a month! I'm already bankrupt and in foreclosure on my house because of what's going on. I
don 't have $50 a month, so I'm not going to get treatment. It sucks!

Consolidated Coalition for Quality Health Care : This is an emotional issue and it demonstrates that all
health care is personal, ultimately. However, the other side of the story is that managed care, if done right,
can accelerate the quality of the healing process. This can be accomplished through building an integrated
patient-centered, consumer-centered, delivery system that is accountable for improving the health care status
of enrollees. That is a wonderful and possible vision. Today and everyday, we are hearing that the industry is
not living up to that vision. They're in a better position to live up to it than the fee-for-service delivery
system was. In that system, you have physicians in isolation with no accountability and no peer review. I
have seen rural doctors who were loved by their patients but practicing 1950's medicine. We need to
recognize, and I think consumers do recognize, that managed care is here to stay. The challenge is how to
make it work for consumers . With that as our goal, integrated, consumer-centered, accountable delivery
systems need to be put into place to give consumers the confidence that managed care is reaching that vision .
This is not simply developing an elaborate fmancing scheme to give incentives to providers to provide less
care to consumers . We are hearing that often firms take financial risk, pass it on to consumers, and then walk
away from building an integrated delivery system.

What do we need?

Licensing standards: I would urge the study group to look at the licensing standards for HMOs in Virginia to
make sure that they each meet the challenge of having the best practice standards in place, that they meet the
minimum standards we should set for any HMO. This relates to a comprehensive provider network, prudent
lay person emergency service, internal grievance appeals, and the other basics that we should expect from
every HMO.

Consumer information: Consumers need to have information as enrollees. They need to understand the
appeals and grievance mechanism, their benefits , utilization management, and how they get to see a specialist.
They also need information to help them choose an HMO, such as information about quality performance on
a comparative basis . Many consumers don 't even have a choice of a health care plan. Their employer picks
the plan for them. One of the things the state could think about is how to expand consumer choice. If you
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had choice, and people were picking not on the bas is of the lowest premium cost but on who is achieving the
best results for patients , we could provide some competition in the market place based on quality not cost.
Often employers do go with the lowest cost, no offense meant to the employers sitt ing around the table.

Comprehensive population-based monitoring system: This should focus on the primary issue concerning
HMOs, namely access to care . We have data and technology now that would allow the state to routinely
monitor the utilization rates of plans to make sure that people are getting appropriate referrals to specialists ,
that hospitalization rates are what they should be, etc. This can build a system in which we can be sure that
quality of care is there and that we are improving quality of care .

External appeals system: I would endorse an independent appeals process. I think Dr. Daniels was
describing the Administrative Law Process, which is the ultimate appeal to the state . There could be an
intermediary external appeal , like we have in the Medicare program, which is a smart group of independent
practitioners who independently investigate the case and render a professional, medical opinion on it. That
process can be expedited and quick, but the basic principle is that it is independent of the plaintiff. If the
reconsideration process is within the plan, then the plan is judge and jury.

Knowledge of appeals system at the time of denial of care: When an individual is denied services or services
are reduced or terminated, they need written notice that there has been denial of a service, and at that moment,
they need to be informed of what the appeals process is. That is when they need the information to act on.
You forget it when you are enrolling, but you need it then. I think that this is a very exciting journey . Our job
here is not to come and criticize managed care. Managed care can be an exciting advance for patient health
care.' Good managed care plans do exist, but we've got to figure out a way to make sure that all plans are
being held to appropriate standards.

AARP: The previous comments sum up everything that I was going to say, but I want to follow up on the
computers. Most of the people who are going to be at the critical point of needing help with the appeals
process are likely to be frail, elderly, indigent, or poor. They don 't have computers, so don't forget the
written word as a way of educating and informing consumers .

Department ofHealth Professions #2: I feel good that I have heard all of the problems that I came with
mentioned during this meeting. As a complaint analyst with the DHP, I hear all kinds of complaints . One of
the things that we have to do is help people sort out who the complaint is really about. That is not always
easy. If the patient has a complaint about the quality of care received from their provider, how much of this
complaint can be attributed to the HMO? One more thing is that recently we have seen more complaints from
providers who are concerned about the quality of the utilization reviewers . These complaints are becoming
rather vehement. We also get the impression that consumers believe that HMOs are somehow endorsing the
providers on their listing. Consumers are expecting an on-going screening and evaluation of providers .

Medical Society ofVirginia: Those consumers who have some knowledge and can push seem to get results .
Unfortunately, the vast majority of consumers are not able to do that , and that majority is going to increase.
Especially now that the Medicare population is being moved into HMOs, advocacy will be very important for
these individuals, who frequently have difficulty getting through any kind of system . I don 't know how we
can make it any easier.

VA Power: The issues raised here are coming from a lot of different sources and are very dynamic. It is very
.important to try to look at this in a systematic and logical way. The individual cases are very important, but
also, the group should try to get at the heart of other issues that are very prevalent. These issues should be
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prioritized so that the group can deal with them effectively within the time and resource constraints . It is
difficult to unravel so many issues at once . I would also like to add that employers are concerned about
quality. We look at networks and the credentials of providers.

VA Farm Bureau . We need to educate consumers about the difference between HMOs . We, as employers,
have that responsibility. There are a lot of good service vehicles out there , and the Bureau does a good job at
monitoring problems. I don 't think there are any quick solutions to this issue, and I don 't envy your job.

VA Health Quality Center s Z: An independent, third-party complaint process is anything but a cold,
heartless process . People call us because they have tried to work it out with the HMO but they can't get
through to the insurance companies or don't get a response. They also call because it's toll-free. People are
very angry when they call our organization, and we get very familiar with the people and their problems.
There are significant benefits to the process. Also, we have been talking about a chicken! egg situation. Is it
better to improve the system so that we don't have the problems and complaints, or improve the system to
deal with the complaints? In the same argument, we can either prevent crime and prevent problems from
happening, or we can pay the price by building more jails. We need to prevent the complaints from surfacing
at all.

Patient #5: I have concerns about people saying that the responsibility lies with the patients. I know a
Medical Director who didn 't know what to do. We need to help everyone become partners in health care
through patient education AND provider education. I hope the Study Group does not put any more money
into grievance procedures but focuses on avoiding grievances down the road. They need to put money and
ideas into bringing people together so that we can become partners in health care, and so that people can be
educated and work better together.

Benova: We function as an enrollment broker for Medicaid. We try to both enroll and educate. Medicaid is
changing, and people are just receiving letters saying that they have to enroll in an HMO or one will be
chosen for them with no explanation. People call up saying that they just want to be on " normal Medicaid."
We need to educate people about the process and focus on the preventative. We need to help the consumer
know that the doctor can refer them to a specialist and all of the other things that we have been talking about
during this meeting.

VA Health Quality Center #1: I would like to make a plea for simplicity. The system is complicated and
fragmented, we don 't need to add more complications. The argument for an independent review is very
appealing. Often patients are concerned that they will not receive good care because they have complained.
Also, through an independent and centralized system, the state could track trends and look at patterns of
problems. The review system could also be expanded to be responsible for tracking, monitoring, and for
developing mechanisms for improvement.

VA Department ofPersonnel and Training: One of the most compelling issues that we deal with that often
does not reach the appeals level, is the help that people need when they are transitioning from one level of
care to another, such as a transition to home care. We need better definitions of what is allowable. People go
home not knowing how they are going to care for themselves. This type of thing must come from the
providers. Providers call us about these problems because right now, the appeals must be filed by physicians.
More obvious problems usually get solved. It is the more subtle problems that are not so easily solved.

Rash & Associates: One of the most important issues is communication. The biggest problem is not
understanding the rules . Employers and purchase consultants must communicate those rules to the



Quality of Care in Managed Care in Virginia
Appendix K

Page 54

consumers. One practical solution is inviting spouses to the informational meetings . At the risk of sounding
sexist , often the health of a family is overseen by the wife, who rarely gets to hear an explanation of the plan.
This type of communication does not require regulation so much as it requires common sense.

People want choice. Employers should offer both HMO and point of service plans, so the employee can
choose the most appropriate plan.

In the referral process, the "gate keeper" should be skipped. Patients should be able to see specialists, as they
need them. There are good plans, and hopefully, the mediocre plans will fall by the wayside as the health care
evolution continues.

Often there is a disconnect from the providers. I have seen an underlying resentment towards HMOs, and
that is surfacing in the form of"disinformation" from providers to patients. They make the HMO look like
the bad guy. The patient is squeezed in the middle, and they get nervous . To create a partnership in health
care, the communication must start with the providers. Patients expect providers to take care of all of the
paperwork and expect everything to be done for them, but they must be made to realize that they too have a
responsibility and be helped to understand what that responsibility is.

One more very important suggestion deals with the denial of claims. The consumer must know immediately
that the claim has been denied, not two weeks later. People get frustrated when they have to wait to hear that
they have been denied a form of health care that they felt they needed.

Dr. David Buchsbaum, Medical Director for Aetna US Health Care Virginia : During this discussion I have
been thinking about our own policies and procedures for dealing with managed care . I am gratified to know
that this conversation is going on. No more than 20 years ago, health care was a private affair between a
doctor and a patient behind closed doors. Now we are making physicians accountable to the citizens of the
Commonwealth. Our company is devoting an enormous amount of time to quality and enforcing
accreditation rules . I think we are evolving, and we do listen. This is a dynamic process, so consumers,
providers, HMOs, and the state are coming together to move forward through the process together .

Patient Advocate Foundation #2: We have heard some frightening stories about barriers to care and
restrictions. I want to look at the broader picture of potential solutions to these barriers and restrictions . We
could get out our band-aids, we could get out bigger regulatory sticks, but these would be short-term
solutions. We need to seriously consider the structure of the system, particularly minimum expectations. We
also need to help employers know what kinds of information they need to provide and help consumers know
how to use the system. The system has to be improved overall. There should be recommendations about a
new, overall structure for the system.

Dr. Daniels concluded the Roundtable, thanking the participants for their time and contributions.

A summary of the Roundtable session will be posted in June at the website address :
http://www.vdh.state.va.us.
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The following letters were received from interested parties and are included as part of the summary of the
Focused Roundtable for Consumers :

PATIENT ADVOCATE FOUNDATION
A National Network for Healthcare Reform
739 Thimble Shoals Boulevard, Suite 704
Newport News, VA 23606
Tel: 757-873-6668; Fax: 757-873-8999; E-Mail: ndepaf@pinn.net

May 22,1997

RE:

TO :

FROM :

Meeting with HB2785 Study Group

Committee Members

Nancy Davenport-Ennis
Founding Executive Director

Thank you for your investment of time, energy and expertise in examining issues relative to ERISA plans in
which the employer pays health care claims directly, although an insurer or HMO may be retained to
administer the plan and disburse the claims payments.

Our experience reflects the following as factual:

1. Capitol Care ofNorthern Virginia makes arbitrary and capricious reviews of cases that involve both
quality of care issues and access issues. Two patients who have been represented by our attorneys have
had Capitol Care cut off all coverage for their medical services while they were hospitalized with
medical emergencies. One patient, a thirty-five year old male, was forced by Capitol Care to be moved
from one treatment facility to a distant facility. The treating physician warned Capitol Care that this
move could be fatal to the patient. The Capitol Care representative insisted upon the relocation of this
patient. The patient died upon arrival at the distant location .

2. G.W. Health Plan of Washington, DC does not approve primary care given referrals to specialized care
routinely andthe result is loss of life. If a referral is approved, which is seldom, the patient is directed
to carve-out specialists which historically mean geographical relocation. Experience reflects that a high
percentage of those referred to distant locations do not accept due to increased hardship on their family
financially and personally . Further, this company routinely denies care until the patient 's condition
reaches a stage that does not allow for them to be treated.

3. Cigna Healthcare of Virginia manages the ERISA program for the hourly workers at Newport News
Shipbuilding. See the attached BROWN case for an example for which therapy is being denied to a
newborn girl who suffered oxygen deprivation during birth based on TRIGON's interpretation that
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they do not cover developmental therapy : they only cover rehabilitative. They have determined that
this child's therapy is developmental. In the 1997 General Assembly, House Bill No. 2716 has been
passed into law requiring insurers to provide coverage for "early intervention services including
medically necessary speech and language therapy , occupational therapy , physical therapy and assistive
technology services and devices for dependents from birth to age three who are certified by the
Department of Mental Health, Mental Retardation and Substance Abuse Services as eligible for
services under Part H of the Individuals with Disabilities Education Act. Medically necessary early
intervention services for the population certified by the Department of Mental Health, Mental
Retardation, and Substance Abuse Services shall mean those services designed to help an individual
attain or retain the capability to function age appropriately within his environment, and shall include
services which enhance functional ability without effecting a cure." This legislation goes on to state
" there shall be no denial of coverage due to the existence of a pre-existing condition." With this law in
place, we made an appeal to the employer to review this case with the HMO managing their ERISA
plan. No revision in coverage has been made for this child.

4. Prudential Health Care Plan of the Mid-Atlantic has also been cited as refusing coverage for
Autologous Peripheral Stem Cell Transplant on the grounds of "medically necessary ." Plan language
states "care is considered medically necessary when it is accepted by the health care profession as
appropriate and effective . . . and it is not experimental and investigational." Certainly legislative
bodies in ten states would refute this language, including Virginia, as would the federal government

. 1994 OPM mandate covering federal employees .

5. TRIGON Blue Cross Blue Shield denies Autologous bone marrow transplantation for Waldenstrom's
Macroglobulinemic citing it is not covered in the patient's benefit program . Our experience reflects
that the ERISA plan relies upon the direction of its management entity for references of what coverage
benefits to include in their employees plan language.

6. TRIGON Blue Cross Blue Shield denies ABMT for ovarian cancer stage III for 35 year old patient due
to "service is not included in plan benefit." The employer and plan manager determines what is in the
plan benefit. "

As long as ERISA plans are exempt from the laws of both states and the federal government that define
coverage criteria and expectations for consumer protection and minimum standards required to offer benefits
that reflect integrity and continuity, citizens will continue to experience rationed healthcare , redirection to
distant service providers, random, capricious and arbitrary coverage decisions and continued denials based on
conflicting policy language. The primary example of conflict of interest is policy language that states
"medically necessary" services will be covered only later to be"excluded in specific exclusion language
defined by the plan.

Reform of ERISA requirements is required to define integrity in self-funded plan management.
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PERMATREAT
PEST AND TERMITE CONTROL

22 May 1997

Ms. Alison Croke
Departmentof Health
Fax: 804-371-0116

Dear Ms. Croke:

I regret that I willbe unableto attend the focus group session tomorrowto discuss H.2785.
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I am the ownerof PermaTreat Pest Control, serving fourteen counties in the Northern Virginia area, with
sixty employees. In 1987,PermaTreat was names Virginia 's Small Businessof the Yearby the U.S. Small
Business Administration.

I am vice-chairman of the board for MediCorp HealthSystem and past chairman of the board for Mary
Washington Hospital. I feel that I have a well-rounded viewof health insurance issues from threedirections .
· . the employer, the provider, and as an employee, since I and my family are members of an HMO. I provide
health insuranceto my employees and their families, and I have the following observations to make:

• Competition in the insurer/provider fieldhas been intense and, overall, has worked verywell to help
reduce insurance costs to employers. At one time, I was considering droppinggroup insurance for employees
because the cost was becoming astronomical. BlueCrosslBlueShieldhit me with a 43% rate increase in one
year. Competitionhas brought the rates back in line and our increases seemto be confmed to singledigits,
which is bearable.

• Government shouldstay out of healthcare as muchas possible at this point and let the marketadjust
itself. Most of the problemsinvolving insurance will probablysolve themselves over a periodof time.

• Almost all plans offer the choicebetween the HMO approach and the traditional point-of-service
plan. If my employees are unhappywith thepanel of providers presented by our HMO, then theycan opt to
take the point-of-service plan and see any doctor they wish. This approach costs a fewdollars more - $5 or
$10 per month more.

• Providers dislike HMOs for obvious reasons. Someemployees maycomplain because they cannot
see the doctors they want under their HMO plan, but theycertainly don't complain about the savings in
prenuums.

I firmly believe that, over a periodof time, we will all get used to the systemand we will all save money.
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Personally, I amextremely pleasedthat I am able to continue to provide health benefits to my employees
without having to pass on a larger and larger portion of the premiwn.

Thankyou for the opportunity to express my points of view.

Sincerely,

PERMATREAT, INC.

Joe R. Wilson
President
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APPENDIX L: SELECTED STATES WITH AN OMBUDSMAN OR EXTERNAL
CONSUMER APPEALS PROCESS

House Bill 2785 directs the State Health Commissioner to examine whether there is a need to
establish an external appeals or ombudsman process for resolving consumer complaints
regarding managed care plans, and if so, whether the Department of Health or another entity
should administer the process. The method for examining this question consisted of interviews
with selected states which had an ombudsman or a consumer appeals process external to HMO
internal complaint systems. The interviews were conducted during the months of March
(subject to legislative changes) and August 1997.

Currently , all states require HMOs to have a grievance procedure in place . More than 30
detail specific procedures for the complaint system . The Center for Health Care Rights reports
that 22 states explicitly provide HMO enrollees the right to take their grievances to the state,
with seven of those requiring that the enrollee must first exhaust the HMO internal appeals
process (Dallek, 1995). It should be noted that , while the right to complain may appear in
state code , the degree to which states exercise their authority is unknown at this time. For
example, California recently strengthened its procedures for the monitoring of enrollee
grievances, and began to publicize a toll-free hotline , after receiving bad press from several
highly publicized cases with adverse outcomes. Currently, no states provide adjudicative
authority for enrollee/HMO disputes. New York limits binding arbitration by managed care
plans with their enrollees. Alabama requires significantly detailed grievance procedures for
HMOs operating in the state (Families USA, 1996). Mississippi recently enacted legislation
providing the health department with authority for quality of care oversight, but regulations
have not yet been developed (NASHP, 1996). Other states, such as South Carolina and
Tennessee , have not yet implemented these special protections. Some states have begun to
examine the feasibility of implementing these special consumer protections. The experiences
of some of these states are detailed below .

California

A pilot ombudsman program serving all managed care consumers in the Sacramento area will
be financed by three private health foundations , the Henry J. Kaiser Family Foundation, Sierra
Health Foundation and California Wellness Foundation, and administered by the Center for
Health Care Rights (CHCR). Funding for this 4-year project is $4 million, with an initial 2
year award of $1.6 million. The program will address managed care questions and handle
specific complaints with plans, and is scheduled to begin in March 1997 (JCHC, 1996)
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This state recently enacted a new insurance regulation involving consumer appeals of claim
denials. The new rule applies to all health plans that employ utilization review in their claim
determinations. Health plans affected by the rule are required to 1) develop written standards
for making UR decisions and communicating decisions to covered persons and their providers,
2) make the UR decision within two days of receipt of all information relevant to the decision ,
3) notify the insured and provider by telephone of adverse decision within one day, 4) notify
the provider by telephone within one day of decision after an admission, 5) make
determinations on retrospective review within 30 days, and notify provider and insured of
adverse decision within 5 days, 6) provide in writing the reason for an adverse determination
and instructions for appeal, and 7) reconsider adverse determinations within one day of
request. Appeals are to be considered by a peer of the treating provider. A covered person
may request a second level grievance review of a still unresolved grievance, for which the
carrier must appoint a grievance review panel. The rule also addresses expedited appeals .

Connecticut

In this state, PA 97-99 generated from House Bill 6883 allows an enrollee or his provider
acting for him, once he has exhausted all internal appeals procedures of a managed care
organization (MCO) or Utilization Review (UR) Company, to appeal to the Health
Commissioner. The Health Commissioner contracts with an independent source which is
either an independent UR Company , a Peer Review Organization (PRO), or nationally
recognized health experts or institutions . In the state of Connecticut, the decision by the
external review agent is binding .

According to the Senior Attorney of the Office of Legislative Research, the evidence of a need
for an external review was mainly anecdotal. There was a basic skepticism that HMOs were
not objective in their decisions, and there was a general belief that consumers weren't aware of
the grievance procedures. (This belief was not concluded from a consumer survey) . The state
did conduct a survey .of HMOs ' clinical procedures and from this survey realized that the state
of Connecticut had an overabundance of drive-thru deliveries and 24 hour mastectomies . It
was this type of evidence that they used to determine a need for an external appeals process.
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Since 1985, Florida has administered a Statewide Provider and Subscriber Assistance Program
(SPSAP), which hears enrollee grievances against HMOs that have not been resolved to the
enrollee 's satisfaction (Agency for Health Care Administration, 1996). Responsibility for
hearing provider grievances, such as those involving quality or continuity of care, was added
in 1993. Enrollees who have exhausted the managed care entity's internal appeal process must
be told by their plans that they may make a written appeal to the Agency for Health Care
Administration, which reviews the case to determine if it will be selected for hearing by a six
member panel, composed of representatives from the Agency and the Department. The panel
hears the case and makes a recommendation to the Agency or Department, depending on
which has regulatory authority for the case. The Agency or Department issues a final
determination, which, although not binding on the plan, may lead to imposition of fines if the
plan does not comply. The program also reviews quarterly unresolved grievance reports
submitted by managed care entities. Initially, responsibility for the program fell to the
Department, but was transferred to the Agency in 1993. The volume of cases rose from 26 in
1991, to 140 in 1995. Day to day operations of the program are handled by two FTEs housed
in the Agency. The panel members serve as needed, and the requirements of the panel are
included in their job descriptions.

The Agency also operates an HMO hotline, which receives approximately 2,000 calls per
month. In addition, a Volunteer Statewide Managed Care Ombudsman Committee within the
Agency for Health Care Administration is currently being developed, and will serve in a
consumer education, protection and advocacy role. Legislation is only now being explored, so
the functions of the ombudsman and a determination of staffing and funding requirements are
not yet available. Indications are that the ombudsman will assist consumers who have not yet
exhausted the internal appeals process, and will provide a link between the hotline and the
SPSAP (Personal communication, 1996).

Maryland

Since 1986, a Health Education and Advocacy Unit has operated within the Office of the
Attorney General. Two FTEs plus a trained volunteer staff (retired health care and insurance
professionals, student interns from medical and law schools) mediate consumer complaints and
educate consumers. The annual volume of 4,000-6,000 calls on their toll-free hotline results
in approximately 1,000 complaints, involving Medicare, Medicaid, indemnity-insurance,
managed care plans and third party administrators. The unit initially received only billing
questions, but in recent years has received a growing number of complaints regarding medical
necessity and quality of care. While the unit does not directly handle complaints against
physicians and health professionals regarding quality of care or diagnostic accuracy, they will
accept such complaints and forward them to appropriate regulatory boards for review. The
unit also has the regulatory authority to monitor the progress of complaints referred to
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regulatory boards or the Insurance Commissioner (Maryland Consumer Courier. 1990). As
part of the AG's Consumer Protection Division. the unit has regulatory authority over
violations of consumer protection laws , but has no adjudicatory authority. The unit will take
calls from providers, but only on behalf of patients. Complaints are tracked by industry and
type of complaint. Approximately, 80-90% are resolved in 4-6 months. The success rate is
75-85 %, and is based on the consumer's initial request. The annual budget of approximately
$100 ,000 is funded through the Office of the Attorney General (Personal communication,
1996).

New Jersey

Chapter 26 of the New Jersey Administrative Code outlines that state 's external review
process. Any HMO member. and any provider acting on behalf of an HMO member with the
member's consent. who is dissatisfied with the results of an HMO's internal appeal process,
has the right to pursue his or her appeal to an Independent Utilization Review Organization
(IURO). An appeal to the IURO must be made within 30 business days of receiving a final
Stage 2 decision from the HMO . An IURO designated by the New Jersey Department of
Health and Senior Services will determine whether the member was deprived of a medically
necessary covered service. as a result of the HMO's utilization management determination.
The Department will assign appeal requests to an approved IURO. The IURO has 30 business
days to complete the preliminary and full review of the appeal. If the IURO determines that
the member was deprived of medically necessary covered services. the IURO shall recommend
in writing to the member and/or provider, the HMO and the Department, the appropriate
covered health services the member should receive. The HMO then decides whether it will
accept and implement or reject the recommendation offered by the IURO.

According to the Chief of the Office of Managed Care in the New Jersey Department of
Health, this legislation came about as a reaction to a general perception that HMOs were
inappropriately denying care to certain groups of enrollees. He added that there was
confirmation of this from many interest groups, especially the New Jersey Medical Society and
the hospital industry. Some data on HMO denial was brought to their office 's attention. The
Chief stressed his opinion that the decision to establish external review was not an arbitrary
reaction but rather a response to the perceived ineffectiveness of the HMOs' internal review
processes.

Rhode Island

According to the Rhode Island Administrative Code, in cases where the second level of appeal
to reverse an adverse determination is unsuccessful, the review agent shall provide for an
external appeal by an unrelated and objective appeal agency, selected by the Director of the
Department of Health. The external appeal review and decision is based on the medical
necessity for the care, treatment, or service. and the appropriateness of service delivery for



Quality of Care in Managed Care in Virginia
Appendix L

Page 5

which authorization has been denied. The decision of the external appeal agency is binding on
the health plan; however, any person who is aggrieved by a final decision of the external
appeal agency is entitled to a judicial review in a court of law.

External Review of Appeals legislation has been in existence in Rhode Island for 3 years; it
was the first of such legislation in the country. As explained by the Managed Care Officer for
the Rhode Island Department of Health, it was originally proposed by a legislator who had a
son who committed suicide because he was denied care by his HMO . This legislator pushed
the proposal through the General Assembly, convincing the state government of the need for
this legislation because of the existence of a trend for HMOs to deny care. When
contemplating the passage of the bill, the General Assembly heard supporting testimony from
consumers and the mental health community.

Medicaid Managed Care Ombudsman Programs

The Center for Health Care Rights was to publish a report in December 1996 summarizing the
experience of 14 Medicaid managed care ombudsman programs (Center for Health Care
Rights, 1996). It is not yet available, but will contain information on issues that may be
considered in developing an ombudsman program, as well as data on the experiences of 14
Medicaid managed care ombudsman programs throughout the country. Not included in the
report is Maryland, which is scheduled to begin a Medicaid managed care ombudsman
program in March 1997. Virginia's Department of Medical Assistance Services (DMAS) does
not operate an ombudsman program for Medicaid managed care enrollees (although it operates
a recipient assistance line), but instead operates a formal appeals process.
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Methodological note: Information in this analysis is based on a review of current law and/or regulation. Most are
recent (RI's law has existed for three years ; CT's law is in the rule-making process; VA passed its law in 1995).
Phone interviews with selected states were conducted to verify interpretations. The UR processes reviewed involve
the standard process, not expedited review .)

Characteristics VA NJ CT RI

Type of decision being appealed UR adverse decision UR adverse decision UR adverse dec ision UR adverse decision

External

When does an appeal become (As parr ofbut not after tht Afttr the final stage 2 After exhausting all internal After the 2nd level of appeal
external? appeal of the decision appeal procedures (final level)

reconsideration ofadverse
decision -- 2nd level)

Relation of the reviewer to the Independent UR "independent & impartial" "unrelated objective agency"
plan organizations

•"dependent

.tifications of the reviewer Peer of the treating health Qualifications not stated ; Nationally recognized health Licensure the same as the
care provider specialized but Health experts ordering practitioner or a
in a discipline pertinent to Commissioner may licensed physician or dentist as
the issue under review establish qualifications appropriate

Relation of the reviewer to the Not be employed by or a Independent UR ~ independent & impartial ~ "unrelated objective agency"
plan director of the utilization organizations

review entity

Reimbursement arrangement Plan pays the reviewer Health Commissioner Enrollee pays a $25 fee 50% paid by patient or
directly establishes fees for process claim (In cr. the provider of record & 50% paid

external review ; plan Insurance Department is by organization that denied
pays the Health funded through fees from tht coverage

Department insurance companies:
presumably insurers cover tht

baiance)

Selection of the reviewer Plan appears to designate Department of Health & Insurance Commissioner. Department of Health /Director
(ind ividual or organization) the individual to review . Senior Services! after consultation with the designates the reviewing entity

BOU Commissioner of Director designates the Public Health Commissioner
Insurance has no role; reviewing entity designates the reviewing
Department of Health! entity

Health Commissioner has
no role

Reviewer's involvement in No previous involvement No previous Presumably no previous No previous involvement

previous decisions or involvement involvement
recons ideration by the plan
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Authority of the reviewer Uncertain (no explicit Recommends to the Bindingon the HMO law Binding on the HMO:
statement in Code) as to HMO for its does not address whether the unsatisfied enrollee has

whether the decision consideration dissatisfied party has recourse recourse through the courts
made by the reviewer is appropriate treatment through the courts.

binding on the plan

Outline of the process in Virginia as defined at section 38.2-5406ff
(Standard process not expedited)

• Request for treatment

• Adverse decision

• Reconsideration of adverse decision (first level)

• Final adverse defemination

• Appeal offinal adverse determination (2nd level)
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APPENDIX L: A SURVEY OF VARIOUS STATES' REGULATION OF MANAGED
CARE ORGANIZATIONS' QUALITY ASSURANCE

Introduction

The states chosen for this survey were selected based upon a recommendation made by
staff of the National Committee for Quality Assurance (NCQA). The majority of the states in
the survey regulate quality assurance functions of managed care organizations (MCO) through
their states I health departments as part of a bifurcated regulatory system that also includes the
states I departments of insurance .

State managed care regulatory administrators in the following states were interviewed:
Florida , Nevada, Oklahoma, Pennsylvania, Rhode Island, SouthCarolina, Vermont and
Minnesota. In addition, contact was also made with the chairperson of the National
Association of Managed Care Regulators ' committee studying the feasibility of national model
managed care regulations and personnel from the Joint Commission on the Accreditation of
Healthcare Organizations (JCAHO) . JCAHO has recently adopted quality assurance standards
for accrediting managed care organizations and is attempting to qualify as an MCO external
quality assurance review organization in those states that require managed care organizations to
undergo external reviews.

Among the states that were surveyed, the primary difference between the states'
regulation of MCOs I quality assurance is in regard to the extent that a state itself takes an
active role in the evaluation of managed care organizations' quality assurance programs as
compared to relying primarily on the findings of an independent external review organization.

States ' expectations for MCOs' quality assurance programs are basically the same
among the surveyed states as evidenced by the states I requirements for:

Data collection and analysis of access, accessibility, continuity and coordination
of health care services.

Defined service areas

Monitoring of health care outcomes
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Procedures for:
Corporate accountability
Reporting of quality assurance activities to state public health personnel

PENNSYLVANIA

PLAN REVIEW

Prior to the time that the Pennsylvania Department of Insurance initially issues a Certificate of
Authority to a MCO, the Department of Health's Bureau of Quality Assurance has reviewed
the MCO 's quality assurance procedures that are part of the organization's application for a
Certificate. The organization's quality assurance procedures are reviewed for compliance with
the Department of Health 's statutory and regulatory quality assurance standards for managed
care organizations, which Pennsylvania Health Department personnel attest go beyond
NCQA's standards .

ONSITE QUALITY ASSURANCE REVIEWS

EXTERNAL REVIEWS

Pennsylvania's Health Maintenance Organization (HMO) regulations require that, within one
year of the receipt of a Certificate of Authority , and every three years thereafter, or when the
Department of Health shall direct for cause, each HMO shall have an external quality
assurance assessment performed . The Department of Health also conducts a state onsite
quality assurance review, sometimes in coordination with the external review organization.
The Department then gathers all of the quality assurance assessment information and issues a
report to the MCO and to the Department of Insurance as to whether or not the
Commonwealth's standards for MCO quality assurance have been met by the organizat ion.

External quality assurance reviews may only be performed by organizations that are approved
. by the Department of Health, based upon the organization's recognized experience in the
appraisal of medical practice and quality assurance in a MCa setting.
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Pennsylvania sends out an Invitation to Qualify as a Quality Review Organization (QRO)
to interested applicants . The Commonwealth has approved three external QROs with approval
of a fourth organization pending . The three that have been approved are the Accreditation
Association for Ambulatory Health Care , Inc., the National Committee on Quality Assurance
(NCQA) and Health Pro, Inc . of Massachusetts . The approval of the Joint Commission on the
Accreditation of Health Care Organizations is pending.

Before the Department approves a QRO, the organization must perform one free demonstration
external assessment of a MCO designated by the Department. Organizations whose
performance is unsatisfactory during the demonstration assessment are not granted approval.
The Department also requires that the QRO include a list of terms and conditions placed upon
the review organizations by the Department in their contracts with the MCO, including the
Department's right to participate in each external review . Approval status of a QRO can be
removed at any time if an organization fails to meet the Department of Health's standards. On
an annual basis, representatives from each approved QRO must travel to the Pennsylvania
Department of Health for a meeting to evaluate the effectiveness of the external quality review
approach.

Pennsylvania MCOs are responsible for selecting from among the state-approved QROs one to
review their organization and are responsible for paying for and scheduling the reviews. The
Department is not a party to the contracts between the MCO and the QRO and it assumes no
financial responsibility for any aspect of the review. Neither does the Department guarantee
the performance of any of the approved Quality Review Organizations. The QRO reports are
submitted to both the MCO and to the Health Department and are not public documents. They
are used only by the Department for evaluating the MCO's quality assurance program.

STATE ONSITE REVIEWS

Department of Health, Bureau of Quality Assurance personnel (approximately thirteen staff
members), conduct the administrative desk review of the MCOs' quality assurance programs
as well as conduct onsite quality assurance reviews. In some instances , the Commonwealth's
surveyors accompany the QRO surveyors. The Bureau issues a report that is combined with
the external review organization's findings. It also conducts complaint investigations.
According to Pennsylvania state authorities who work with MCOs, most MCOs work fairly
cooperatively with the Commonwealth to correct quality assurance problems in the interest of
avoiding negative publicity . Funds to support the Commonwealth's Department of Health
MCO quality assurance oversight come primarily out of the fees assessed by the
Commonwealth for initial Certificates of Authority and renewal certificates. Currently,
Pennsylvania has 25 certified HMOs with three million people enrolled in the HMOs.

VERMONT
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In Vermont. the regulation of managed care organizations originated in the
Department of Banking and Insurance. The Vermont legislature later determined that this
department was not the appropriate agency to deal with health care quality assurance issues and
created the Vermont Health Care Authority (VHCA). An executive branch agency. VHCA. is
responsible for strategic planning for health care reform and health care issues, as well as all
health care policies and regulations.

PLAN REVIEW

The Vermont Health Care Authority is responsible for reviewing the quality assurance
procedures of each applicant MCO and existing MCOs. MCOs that apply for a Certificate of
Authority must first have the approval of the VHCA that their quality assurance procedures
agree with Vermont's MCO quality assurance regulations and statutes before they are issued a
Certificate of Authority. Vermont's statutes and regulations governing quality assurance are
less comprehensive than Pennsylvania's and, according to VHCA personnel, are subject soon
to revision.

ONSITE QUALITY ASSURANCE REVIEWS

EXTERNAL REVIEWS

Vermont's process for approving external MCO quality assurance review organizations mirrors
that of Pennsylvania's through the solicitation of bids from accreditation agencies such as
NCQA. Vermont law requires a MCO to be subject to a quality assurance evaluation every
three years or more often if necessary. VHCA has the authority to designate who may conduct
the quality assurance review, and as of now, has only allowed approved MCO accreditation
agencies to conduct the reviews. The approved accreditation agencies for Pennsylvania have
also been approved by Vermont. Cost is a factor in regard to what accreditation organization a
MCO might choose, with the larger MCOs opting for NCQA while the smaller organizations
tending to choose"Triple A", i.e., the Accreditation Association for Ambulatory Health Care.
Inc.

STATE ON-SITE REVIEWS

A state onsite review of quality assurance is required by Vermont law. however, the Vermont
Health Care Authority does not conduct the state 's review but contracts with a New York
based audit group, "Island Pro." Island Pro conducts reviews in New York for the Medicaid
program. and according to VHCA personnel, has the needed expertise to conduct the external
reviews of MCOs' quality assurance programs in a way that is more cost effective for
Vermont. VHCA's personnel review the external and state quality assurance reports and make
a recommendation to the Department of Banking and Insurance regarding the MCO's
compliance with state law governing MCO quality assurance prior to the time a Certificate of
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Authority is issued. VHCA has four staff personnel dedicated to quality assurance
compliance . There are six certified HMOs in Vermont. Subscriber complaint review is
conducted by VHCA and , according to VHCA personnel, the HMOs in Vermont have been
willing to correct their quality assurance problems when identified by the VHCA. Funding for
the quality assurance functions of VHCA comes primarily from MCO applications and
certificate fees.

FLORIDA

PLAN REVIEW

Managed care organization regulation in Florida is shared between the Florida Department of
Health Care Administration and the Florida Department of Insurance. The Department of
Health Care Administration administers the MCO quality assurance reviews by dividing the
reviews into two administrative sections: Medicaid contractual plans and commercial HMO
plans. Florida 's quality assurance regulation for MCOs is unique among most of the states
surveyed in that , within a two year time frame after initially receiving a Certificate of
Operation from the Department of Insurance, a MCO must actually receive accreditation by an
external review organization or risk loosing its Certificate. This differs from most of the other
states surveyed that incorporate an external review organization assessment in that the other
states limit their regulations to requiring that the MCO undergo a review by an external review
organization but they do not require actual accreditation by the review organization.

COMMERCIAL PLANS

The commercial plans are also required to be preapproved by the Department for compliance
with Florida's statutes and regulations governing managed care quality assurance and must
pass an initial survey conducted by the Department personnel before they are issued a Health
Care Provider Certificate. A copy of the Certificate is sent to the Department of Insurance
that issues the Certificate of Operation. Florida's commercial MCOs must be accredited by an
external accreditation organization within two years of being issued a Certificate of Operation.
If a MCO fails to be accredited within the given time frame, the state conducts a compliance
survey that is similar to the initial state survey to review areas requiring quality improvement.
A survey is also conducted by the state when a MCO wants to expand its service area.

Department field staff who are nurse consultants also conduct complaint investigations in
regard to quality of care issues . Non-compliant MCOs are sent a statement of deficiencies and
must file a plan of correction within ten days of receipt of the deficiency statement. Sanctions
for the revocation of the Health Care Provider Certificate are provided for in Florida law. The
fees a MCO files with its initial application for certification ($1 ,000) and the renewal fees
($1,000) go towards supporting the Department of Health's quality assurance compliance
activities , as well as a yearly assessment that a MCO must pay to a state trust fund. The MCOs
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Minnesota regulates managed care organizations entirely through the Minnesota Department of
Public Health. The license to operate a MCO is issued through the Department of Public
Health.
Minnesota's statutes and regulations that govern MCO quality assurance emphasize the
importance of MCOs having their own system of quality assurance evaluation with the state's
role identified as assuring that the systems are effective through periodic examinations of the
systems. The entire Mca application review is conducted by the Department of Public
Health, rather than the Department conducting only the quality review aspect of the application
as is done in most of the states surveyed. Audit staff conducts the review of the financial
portions of the applicant's plan which is combined with staff review by health facility
personnel of each plan's quality assurance process. Minnesota has approval for 21 full time
employees to conduct MCO desk and onsite reviews.

ONSITE QUALITY ASSURANCE REVIEWS

STATE ONSITE REVIEWS

While Minnesota requires that each MCO's quality assurance process be examined no less than
every three years, these periodic examinations are conducted only by Minnesota Department of
Health staff. Minnesota does not require an external quality review process by state-approved
review organizations such as NCQA.

Minnesota's Department of Public Health has the authority to apply sanctions for the failure of
MCOs to comply with MCO quality assurance statutes and regulations. The most serious
sanction allowed is the revocation of the MCO's license. Although not a common occurrence,
Minnesota has required some HMOS in the state to pay sizable penalties for noncompliance
with state quality assurance laws. The financing of Minnesota's regulatory MCO program
comes primarily from licensure application fees ($16,000 base and $.46 per member) with
separate fees ranging from $2,000-$3,000 for the periodic examinations. Minnesota currently
licenses 16 managed care organizations.

OKLAHOMA

PLAN REVIEW

The Oklahoma Department of Health issues the license to operate a MCO with the Department
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of Insurance having review and comment authority . Oklahoma reviews MCO plans to assure
that the quality assurance plans and utilization programs meet state statutes and regulations.
Oklahoma's quality assurance standards are similar to federal HMO qualification rules under
42 CFR, Part 400429 , Section 417. 106.

The Oklahoma Department of Health MCO section has a Licensure and Quality Assurance unit
with four staff members who review and preapprove the quality assurance sections of the plans
and examine the reports from the external review organizations prior to the time that a
recommendation is made for licensure.

ONSITE QUALITY ASSURANCE REVIEWS

EXTERNAL REVIEWS

Oklahoma regulations provide that HMOs are required to have an external review at least once
every three years and more often if necessary. The Commissioner of Health can direct the
Health Department to conduct the review or an organization approved by the Health
Department can be responsible for the review. The Oklahoma Health Department has approved
NCQA, Health PRO , Inc. , JCAHO, and the Accreditation Association for Ambulatory Care,
Inc . The MCOs' nominate the review organization they wish to have review them, but final
selection is at the discretion of the Health Commissioner. Complaints are dealt with by
Department staff.
Oklahoma currently licenses nine HMOs with a total of 266,000 members.

RHODE ISLAND

PLAN REVIEW

The regulation of managed care organizations in Rhode Island is divided between the Rhode
Island Department of Health and the Rhode Island Department of Business Regulation. As in
a number of the other states surveyed, the Department of Health is charged with reviewing
MCOs' quality assurance programs to determine if the programs meet the state 's laws
governing quality assurance for MCOs. Currently, the Director of Health issues a certificate
for satisfactory compliance with the regulations which allows the Department of Business
Regulation to issue a license to operate the MCO. Any modifications to the MCO plans after
licensure have to be sent to the Department of Health for review and approval of "material
modifications" i.e ., "any change to the information initially filed with the Department of
Health including , but not limited to, systematic changes in provider networks and mechanisms
for the management and control of the use of covered services by enrollees."
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For MeOs that achieve licensure, Rhode Island, like Florida, requires that the MCOs be
accredited by an external review organization acceptable to the Director of Health. within two
years of initial licensure, or as deemed appropriate by the Department for those currently
licensed as of January 1, 1994. Rhode Island does not include in its regulations a description
of its process for approving accreditation organizations beyond the fact that the Director of
Health has the authority to approve the accreditation organization. In practice, nationally
recognized MCa quality assurance accreditation organizations, such as NCQA, are routinely
considered acceptable. All costs for accreditation are paid for by the MCO.

STATE ONSITE REVIEWS

Rhode Islands I regulations require that the Director of Health conduct examinations concerning
the quality of health care services of any MCO that is licensed, not less than once every year,
to determine continued compliance with the statutory and regulatory standards governing
quality of care. Deficiencies found within the review are filed with the MCa by the
Department and the MCa must present a plan of correction that is acceptable to the Director
of Health . The expenses of the review are assessed against the MCO being examined and
remitted to the Director of Health. The Director of Health has the right to hold hearings
regarding MCOs that are in violation of the quality assurance standards. The recommendation
and finding of the Director of Health with respect to matters relating to the quality of health
care services provided by a MCa in connection with any decision regarding denial,
suspension. or revocation of a license is conclusive and binding upon the Director of Business
Regulation.

Rhode Island has three professional staff members who review the MCa applications and
conduct the onsite state reviews. There are six licensed MCOs in Rhode Island with
approximately 250,000 subscribers.

Funding for the MCa quality assurance reviews comes from application fees that are $3,000
per application. Rhode Island also has a process by which it bills MCas for any time that is
spent by employees on the review and approval process by using a software package
"Timesheet. "
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Nevada regulates managed care organizations ' qualify assurance programs through the
Department of Human Resources ' Health Division. The Department of Insurance issues the
Certificate of Authority. Nevada's regulations and statutes which govern quality assurance of
MCOs require that the Health Division examine each MCO application according to criteria
stated in the regulations prior to granting a Certificate of Authority . Each applicant has to
demonstrate that it has a quality assurance program that meets the state's criteria, that it has a
method for evaluating the effectiveness of the quality assurance program and the services that
are provided to members and that it includes a data collection program.

EXTERNAL ONSITE REVIEWS

MCOs in Nevada must submit to an external review organization examination of the quality of
the health care services provided by a MCO. The criteria for approving an external review
organization are that an organization must be: (a) the Federal Government for federal
qualification as an HMO ; (b) a group which is nationally recognized to provide accreditation
of HMOs; or (c) a person approved by the state board of health . The board of health
maintains a list of at least two persons whom the board has approved to assist the board in
conducting the examination of an organization. Once the examination is completed, the results
of the Health Division go both to the MCO and to the state board of health . The state board of
health reports to the Commissioner of Insurance if the organization meets the quality assurance
standards prior to the issuance of a Certificate of Authority. Each year , the MCO must also
file an annual report to the Nevada Health Division which addresses its compliance with the
state's MCO quality assurance regulations and statutes. Nevada's Health Division consists of
one staff member assigned to MCO quality assurance review. Funding for the review process
comes from state general funds. There are 12 licensed HMOs in Nevada with 278,201
subscribers.

SOUTH CAROLINA

PLAN REVIEW AND EXTERNAL ONSITE REVIEWS

South Carolina regulates managed care organizations exclusively through the South Carolina
Department of Insurance . South Carolina's regulations governing quality assurance procedures
for MCOs require that, following the review of the MCO application, each MCO must have a
"Quality Assurance Review" by December 31, 1996, and at least every three years thereafter.
The "Quality Assurance Review" must be performed by a qualified organization performing
audits based upon similar criteria as set forth in the National Committee for Quality Assurance
(NCQA) guidelines . Each HMO selects the external review organization and the cost of the
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review is paid by the MCO. The Director of Insurance includes this review in his examination
of every MCO. All the expenses of the examination for a recommendation for a Certificate of
Authority under the regulations are assessed against the organization being examined and
remitted to the Commissioner of Insurance. South Carolina has not adopted additional
guidelines , other than what is in the law, for choosing external review organizations .
Currently , South Carolina has 14 licensed MCOs and administers the regulatory program
through a six person staff.

Conclusion

The states I regulations governing managed care organizations I quality assurance programs
were also compared with the Commonwealth of Virginia I s Rules Governing Health
Maintenance Organizations, (State Corporation Commission, September 1, 1987).
Virginia's regulations incorporate a section entitled "Grievance Procedure" and require a
description of "procedures and programs established by health maintenance organizations to (1)
assure both availability and accessibility of adequate personnel and facilities and (2) assess the
quality of health services provided." The current HMO regulations and statutes in Virginia are
heavily weighted toward regulating the financial obligations of an HMO , with only the
reference made above to the quality of the health care services provided by the HMO or to
systems that should be in place to monitor and evaluate the quality of health care services . It
should be of benefit for the Virginia Depanment of Health to further explore its potential role
in regard to quality assurance oversight of managed care organizations .



Corm. State Criteria
For Managed Care Quality Assurance Programs

Corporate Analysis of Quality Collection of Grievance
Accountability Outcomes of Assurance Health Care Process

Health Care Evaluation Data
Process

Written QA auarterfy-Annually

Program with Continuity and Medical record Types of Members Rights Reporting of Types

Identifiable Coordination of Audits Services and
of Complaints and

Organizational Care Review Provided Responsibilities
Remediation

Accountability

Medical Access and Providerl Subscriber Internal Process
Director Availability Study Member Profiles for Complaint

Satisfaction Processing
Survey

Annual QA Review of Peer Review Provider Profiles Reporting
Report to Underutilization Including Mechanism
Board of and Over- Specialists
Directors utilization

Tracking Data

Accountable Preventive External Informing
Board Of Health Activities Quality Review Complainants of
Directors Analysis Decisions

Provider Levels of Appeal
Credentialing
Process

Procedures for
Quality
Assurance
Remediation



Comparison of the Regulation
of Quality Assurance in Managed Care Organizations
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* * * * * • •
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* * * • * • •
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Department -- -
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Only

Florida
* • • * • • •

Minnesota Public Health
Department * * • •-- --
has Sole
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Nevada
* * * * •-- --

South Department of
Carolina Insurance has ----

Sole Authority * * * *
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Appendix M: Assessment of Chapter 54 of Title 38.2 of the Code of Virginia

Chapter 54 of Title 38.2 of the Code of Virginia outlines the utilization review standards
and appeals that are applicable to all entities in the Commonwealth who perform utilization
review. This law was passed in 1995.

The American Accreditation HealthCare Commission/URAC has released utilization
management standards that correspond to the provisions in Chapter 54. First published in 1991
and updated in 1994 and June 1997, these 35 standards provide companies with guidelines on
developing utilization management programs. Georgia, Iowa, Maine, Nebraska, New Hampshire,
and the District of Columbia currently require AAHC/URAC accreditation for licensure. Several
other states recognize AAHC/URAC accreditation and exempt companies with this accreditation
from certain state oversight requirements.

The National Committee for Quality Assurance (NCQA) has also published standards for
accreditation of managed care organizations. These standards encompass guidelines for
utilization management as well as guidelines for five other areas. Nine standards and their
associated recommendations outline the NCQA evaluation process for UR programs.

In addition, Beth Hadley of the National Association ofInsurance Commissioners (NAIC)
was contacted. NAIC has produced a Utilization Review Model Act that established standards
and criteria for the structure and operation of utilization review processes. They have also
completed a review of all similar and related UR laws and regulations for each state . According to
NAIC, currently only three states (Colorado, Maine, and Washington) have enacted legislation or
regulations that follow the NAIC model or something very similar to it (April 1997 NAIC report).
Most states, including Virginia, have legislation or regulations that are related to the NAIC model.
Much legislation surrounding UR was discussed during the most recent state legislative sessions,
as more states are debating the adequacy of current UR processes.
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Response Times: Virginia NAIC Model

First Adverse Decision 2 working days 24 hours (telephone)
24 hours (concurrent)
5 working days (retrospect.)

Reconsideration 10 working days I working day

Appeal 60 working days 20 working davs

Annual Submission of No Yes
Anneals Required?

UR Criteria subject to Yes Yes
rezulatorv review?

Clinical Peer required for No Yes
adverse determinations?

Coordination required with No Yes
Grievance Procedures?

Must consumer be notified of No Yes
adverse determination?

Are UR criteria available to No Yes
the consumer?

Peer review of appeal Yes, except for expedited Yes for all appeals
required by previously appeals
uninvolved neer?

Required coverage for Yes Yes
emergency services
authorized by participating
provider or authorized
emnlovee?

Disclosure of UR appeals No Yes
procedure required to be in
EOC or other member
materials?

Penalties for non- No Yes
compliance?

Source: Virginia Department of Health
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In order to assess the adequacy of Chapter 54 of Title 38.2 of the Code of Virginia, a
short survey was designed by the Department of Health Evaluation Sciences in consultation with
the Bureau of Insurance and the Virginia Department of Health. The purpose of the survey was
to assess the number of times that companies had used the provisions of Chapter 54, reasons for
using or not using the provisions ofChapter 54, and willingness to provide information about
Chapter 54 proceedings to the Bureau of Insurance. The instrument was faxed to all HMO plans
(32) and the top 200 non-HMO indemnity plans based on premium volume . Plans were instructed
to complete the survey and return it to the Bureau of Insurance. All survey information was
entered into a database for analysis.

Analysis

We received usable responses from 106 non-HMO companies and 14 HMOs, resulting in
a 52% response rate. The response rate is moderately high, especially given the short time
allowed for data collection. Each question in the survey has been answered using responses from
the companies, separated by type of plan. (*NA stands for not applicable.)

Actiyity Undertaken Pursuant 10 Chapter 54 of Title 38.2 of the Code of Virginia

1. Has your organization reconsidered any adverse decisions as provided in 38 .2-5407 in the
past 12 months?

Yes: 12 HMO No:
8 non-HMO

1 HMO
62 non-HMO

No answerlNA: 1 HMO
36 non-HMO

If yes, how many: ffivlO range - 12 to 482 (mean 103)
Non-ffivlO range - 2 to 73 (mean 22)

2. Has your organization conducted any appeals of adverse decisions as provided in 38.2
5408 in the past 12 months?

Yes: 11 HMO No:
7 non-HMO

3 HMO
63 non-HMO

No answerlNA: oHMO
36 non-HMO

If yes, how many: HMO range - 1 to 781 (mean 88)
Non-ffivlO range - 1 to 37 (mean 22)

3. Has your organization conducted any expedited appeals as provided in 38 .5408 in the past
12 months?
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Yes: 4 HMO No:
4 non-HMO

10 HMO
66 non-HMO

No answerINA: oHMO
36 non-HMO

If yes, how many: HMO range - 1 to 175 (mean 38)
Non-HMO range - 3 to 25 (mean 11)

4. Would you be willing to provide copies of the above proceedings (with names excised) to
the Bureau of Insurance if requested?

Yes: 10 HMO No:
17 non-HMO

2 HMO
19 non-HMO

No answerlNA: 2 HMO
70 non-HMO

5. If you HAVE NOT used the processes provided in Chapter 54, please state the reason:

Were not aware of its passage: No answers recorded

Have not had requests under this statute: 1 HMO, 12 non-HMO

Chapter 54 does not apply to the type of coverage written by the company (for non
HMOs only): 49 non-HMO

All appeals are handled under Chapter 43 of the Code of Virginia (HMOs only):
No answers recorded

Dissatisfied with the Statute: 1 non-HMO

Other: ~ HMO, 6 non-HMO

No answerlNot applicable: 12 HMO, 38 non-HMO

6. If you HAVE'used the processes provided in Chapter 54, please state how satisfied you
were with the process.

Very satisfied:
Somewhat satisfied:
Neutral:
Somewhat dissatisfied:
Very dissatisfied:

No answer/not applicable:

1 HMO, 5 non-HMO
2 HMO
10 HMO, 11 ' non-HMO
1 HMO

90 non-HMO
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Yes: 13 HMO No:
15 non-HMO

oHMO
17 non-HMO

No answer/NA: 1 HMO
74 non-HMO

If yes, how do you inform them?

HMOs (multiple answers were allowed)
Provider handbooks - 5
Send information to providers when applicable - 1
Provider newsletter - 3
Correspondence with provider - 2
Provider is given information (mode not specified) - 3
No answer - 1

non-HMOs
Informed in denial or appeal letters - 6
Informed in writing (type ofletter not specified) - 3
Insured provided with information (mode not specified) - 7
Enrollment brochure or benefit booklet - 3
No answer/not applicable - 87

Conclusions: The survey used in this analysis was designed for educational purposes, not for
rigorous scientific study. Therefore, we would not want to make generalizations about the use
(or non-use) of Chapter 54 in Virginia. However, there are certain facts that merit added
emphasis:

In the non-HMO group, 49 companies reported that Chapter 54 does not apply to the type
of coverage written by the company.

In addition, 38 respondents stated they don't do utilization review, so they are exempt
from the provisions of Chapter 54. These companies sent the survey back uncompleted
and/or sent a letter explaining this. Being unfamiliar with all types of insurance products
marketed in the state, we could not determine the accuracy of these statements.

Twelve of fourteen HMO companies that returned surveys have used at least part of the
processes of Chapter 54.

• Eight of 106 non-HMO companies that returned surveys have used at least part of the
processes of Chapter 54. All eight have used 38.2-5407, seven of these eight have used
38.2-5408 for appeals, and four of these eight have used 38.2-5408 for expedited appeals .
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• The majority of respondents who have used Chapter 54 were neutral about the process.

There are currently no regulations that are attached to the statute enacted under Chapter
54 of Title 38.2 of the Code of Virginia, which make it very difficult to enforce its provisions. In
addition, as seen in the chart above , many of the provisions outlined by the National Association
of Insurance Commissioners are not met by Chapter 54 as it stands.
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APPENDIX N

MEMORANDUM OF AGREEMENT
BETWEEN

THE VIRGINIA STATE CORPORATION COMMISSION'S
BUREAU OF INSURANCE

AND
THE VIRGINIA DEPARTMENT OF HEALTH

OFFICE OF HEALTH FACILITIES REGULATION

WITNESSETH:

WHEREAS, the Virginia State Corporation Commission (hereinafter ·the Cornmlsslon"), Bureau of
Insurance, 1300 East Main Street, Richmond, Virginia 23219 and the Virginia Department of Health
(hereinafter ·VDH-), Office of Health Facilities Regulation, 3600 West Broad Street, Suite 216,
Richmond, Virginia 23230 are desirous of entering into an agreement for the purpose of
memorializing the respective responsibilitiesagreed uponby the partieswith regard to the regulation
of Health Maintenance Organizations in the Commonwealth of Virginia, and how each party may
best assist the other in carrying out such responsibilities; and

WHEREAS, the State Health Commissioner may examine the quality of the health care services of
any Health Maintenance Organization or provider licensed by the Commission, as set forth in §
38.2-4315 of the Code of Virginia, as amended, and to examine the complaint system of a Health
Maintenance Organization as set forth in § 38.2-4308 of the Code of Virginia, as amended; and

WHEREAS, the Commission is authorized to license Health Maintenance Organizations and to
suspend or revoke the license of a Health Maintenance Organization pursuant to §§ 38.2-4301 and
4316, respectively, of the Code of Virginia, as amended;

NOW, THEREFORE, THE PARTIES HERETO AGREE TO THE FOLLOWING:

1. The Commission and VDH agree:

a) The Commission shall be the official "lead agency" contact for the licensure and
regulation of Health Maintenance Organizations;

b) The VDH shall assist the Commission by providing both on-site and administrative
review of quality assurance issues relating to Health Maintenance Organizations;

c) VDH activities conducted under dause t.b) shall be reimbursed through remittance
to the State Health Commissioner by the subject Health Maintenance Organization,
upon receipt of assessment invoices, for all actual costs and expenses of the
Commissioner's qualityof care or qualityassurance reviewsor investigations both on
site and during administrative review, in accordance with Va. Code §§ 38.1-403,
39.2-4308, 38.2-4315, and 38.2-4316;

MEMORANDUM OF ACREEMENT
Pale I 014



d) The Commission and VDH shall each bear the costs of its respective responsibilities
as agreed upon herein with regard to the regulation of Health Maintenance
Organizations in the Commonwealth of Virginia, unless otherwise specifically
provided by law; and

The VDH and the Commission shall take all appropriate steps and implement all
appropriate safeguards to ensure the confidential treatment of information provided
by VDH to the Commission or by the Commission to VDH, and to follow the
procedures regardingconfidentiality ofexamination contentsand results as prescribed
by Article 4, Chapter 13, of Title 38.2 of the Code of Virginia, as amended or as
otherwise prescribed by law.

2. The Commission agrees:

a) It will subject any Health Maintenance Organization that fails to reimburse the State
Health Commissioner for expenses for quality of care or quality assurance reviews
or investigations to any penalties otherwise available to the Commission;

b) It will ensure that necessary documents it receives, such as quality assurance plans
and complaints dealing with quality of care, are submitted to the VDH in a timely
manner,

c) It will assist the VDH in carrying out its responsibilities in the regulation of Health
Maintenance Organizations byproviding advice and expertise as requested, including
permitting VDH personnel to participate in the Commission's Market Conduct
Examinations of Health Maintenance Organizations, as mutually agreed; and

d) It shall effectuate any actions necessary to assure that its licensees comply with
quality guidelines.

3. The VDH agrees:

a) It will, in a timely manner during the Commission's review period for initial
application for licensure by a Health Maintenance Organization, reviewand approve
Health MaintenanceOrganization complaint systems, and shall, in a timely manner,
reviewsuch complaint systemsfor licensed Health Maintenance Organizations on an
annuat basis;

b) It will check for licensed providers who are not in compliance with licensure
regulations, and who may yet be providing services to Health Maintenance
Organizations, and shall report the results of such investigations to the Commission
at the time of initial licensure and at such other times as VDH may determine to be
appropriate;

c) It will assess the quality of health care services as such quality relates to providers
contracting with each Health Maintenance Organization,such assessment to include,
but not be limited to, the following:

MEMORANDUM OF AGREEMENT
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1. i) A review of quality assurance and utilization review programs as part of the
initial licensing process and as needed thereafter. VDH shall advise the
Commission of the acceptability of-such programs in a timely manner; and

ii) A review of criteria used by the Commission to .determine that a Health
Maintenance Organization has contracted with the appropriate number and
kinds of providers to assure proper access tohealth care;

d) It will conduct administrative and on-site investigations of consumer and provider
complaints regarding Health Maintenance Organization quality of care;

e) It will conduct on-site examinations, in coordination with the Commission, of the
quality of health care services of Health Maintenance Organizations, to include:

i) The grievance/complaint system;

ii) Quality assurance plan/goals;

iii) Medical delivery system, including:

-Providers
-Services
~ccess

-Availability
-Organization and Structure

iv) Advertisinw'Marketing;

f) It will assist the Commission in the revision of regulations upon request; and

g) It will assist the Commission in identifying non-compliant practices in violation of the
Code of Virginia, as amended, and any applicable regulations adopted by the
Commission.

THIS AGREEMENT shall become effective upon the date subscribed by the last signatory, and shall
continue in force until terminated by either of the parties,

Amendments to this Memorandum of Agreement shall become effective upon written approval by
both parties.

If any provision of this agreement or the application thereof to any person or circumstance is for any
reason held to be invalid, the remainder of this agreement and the application of such provision to
other persons or circumstances shall not be affected thereby.

MEMORANDUM OF ACREEMENT
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Date: / / lie ) 9 ZZ
, 2

Date: 1- Il- '/1

a~/~~
/.. Alfred W. Gross

Commissioner of Insurance
Bureau of Insurance

Virginia State Corporation Commission

/7
'" ~ - /fy<,/ /(,,,,\:~ JZ::<-..,J2.£....... U...z.

Randolph L Gordon, M.D., M.P.H.
Commissioner

Virginia Department of Health
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APPENDIX 0: THE COMMONWEALTH'S ROLE IN THE PROVISION OF
CONSUMER INFORMATION ON MANAGED CARE ISSUES

Appropriate information for consumers is the catalyst of the market place. Many public and
private organizations collect data . However, producing credible information from these data that
is usable to consumers is the challenge. Determining the appropriate role of state government in
the fashioning of health information systems that are geared toward the interests of consumers is
driven by a technological revolution that is fraught with both opportunities and perils. Users of
the new "information age" expect ever increasing capabilities while at the same time demanding
that essential safeguards protect their rights of privacy and confidentiality. In the context of these
competing demands, VDH seeks to position itself as ensuring that the emerging information
technologies not only enhance system efficiencies, but are also used effectively to improve the
health care of Virginians.

Virginia is not the only state faced with this daunting task. In an article entitled "Health
Information Systems and the Role of State Government" in the May/June 1997 issue ofHealth
Affairs, Daniel N. Mendelson and Eileen Miller Salinsky provide a taxonomy and evaluation of
state government efforts on the health information frontier . The range of state efforts which they
identify, and the comparable efforts in the Commonwealth that are relevant to our emerging
managed care responsibilities in state government include the following:

Providing Data

The collection of data by state government agencies is not a new phenomenon. More often than
not, however, states have not had adequate mechanisms in place to integrate the multiple
databases used by a variety of governmental entities. The result has been fragmented and
duplicative systems which have precluded comprehensive and efficient analyses of available
information. This situation is now turning around in many states with the availability of updated
information systems and software packages that facilitate the integration of historically separate
data sets, streamlined dissemination of health data, and more sophisticated analyses of the
available information.

VDH has made data collection and dissemination a top priority through its Virginia Information
System Integrated On-Line Network (VISION). The VISION system will allow the agency to
fully integrate the different information systems within the health department, thereby enabling the
user to analyze the relationships among data from multiple sources. VISION will assure timely
access to comprehensive information about an individual and will also eliminate redundancy in
data collection, not only for the health department, but also for hospitals and other providers .
This emphasis on efficient utilization of information has enormous implications for all health care
providers as they seek to improve the quality of Virginians' lives.
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State health departments have established regulatory policies and monitored public health over the
years by using such large data sets as hospital discharge databases, vital statistics, and
communicable disease records. As these state agencies enter into relationships with new
constituencies in the managed care era, they need to generate usable information from the data .
States are also sharing information developed by the private sector about HMO performance
measures, such as the Health Plan Employer Data and Information Set (HEDIS) which has been
developed by the National Committee for Quality Assurance. Much of the newly available
information is being made available over recently created electronic communication networks
which are accessible via the Internet.

Another report that identifies what several other states are doing regarding the collection and
reporting of outcomes data, and consumer satisfaction, is Jeanne M. De Sa's The Market for
Accountability: Measuring and Managing Health Plan Performance . Published in November
1996 by the Alpha Center, the report's findings in these two areas are summarized in the table on
the following pages.

This report observes that "state requirements that health plans produce and report outcomes
information may not be sufficient to achieve quality assurance" . Most state efforts to obtain data
are voluntary, so that health plans may withhold or entirely fail to report outcomes without
penalty . However, mandatory requirements raise other problems; health plans view them as
intrusive and costly , and they challenge the usefulness of the state's capacity to use the required
information. Consequently, the report concludes: "Most states are approaching quality
improvement slowly and are focusing only on health plans that contract with Medicaid , state
employees, or state-sponsored purchasing cooperatives."

The dissemination of public information about health care status in the Commonwealth is a role
that has recently fallen to VDH through its health data reporting contractor, the Virginia Health
Information (Vl-Il). VHI is a nonprofit, tax-exempt health data organization that is mandated, to
develop and implement health data projects that provide useful information to consumers and
purchasers on health care providers including health plans, hospitals , nursing homes, and
physicians. Like other states, Virginia collects health plan data on a voluntary basis. VHI ' s
Strategic Plan discusses its initiatives that are related to the dissemination of information on
health plans. These initiatives include publishing consumer satisfaction reports using HEDIS
measures so that consumers can compare plans; publishing outcome data on obstetric deliveries
using inpatient hospital data from the patient-level data base; and working with the U.S. Health
Care Financing Administration to develop standard health plan identifiers for inpatient level data .
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STATE COLLECTION AND REPORTING OF CONSUMER
OUTCOMES DATA SATISFACTION

Colorado State collects outcome data for Medicaid- Medicaid agency conducts
participating health plans. consumer satisfaction survey.

Florida State collects selected HEOIS measures for The state is administering a
Medicaid HMOs. consumer satisfaction survey

for health plans participating
in CHPAs and Medicaid.

Iowa State is developing CHMIS to collect claims- State requires OOSs to assess
based data . Organized Delivery System and report on member
(OOS) rules require reporting ofHEDIS- satisfaction.
based measures .

Reviewing potential collection of Medicaid
HEDIS measures .

Kentucky Health plans contracting with state purchasing State surveys enrollees in
alliance report on HEDIS measures . state purchasing alliance.

Maryland HMOs are required to submit a subset of HCACC is required to survey
HEDIS to HCACC. HCACC issues annual consumers on health plan.
report cards . satisfaction, and may survey

participating providers .

Minnesota Commercial HMOs report several HEOIS MN Health Data Institute
quality measures . State is reviewing potential conducted consumer
collection of Medicaid HEDIS measures . satisfaction survey for health

plans in 1995.
Under Provider Information Pilot Study, MN
Health Data Institute is directed to collect
comparative data on quality from health plans.
Not yet underway.
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Missouri Missouri Health Systems Partnership has State conducts consumer
developed a set of voluntary quality measures satisfaction surveys for state
- MoHIS 1.0 - for health plans to report to employees.
state.

Medicaid will conduct
Department of Insurance is mandated to consumer satisfaction surveys
publish consumer report cards in the future. for those enrolled in managed

care plans.
Medicaid HM:Os must submit modified
Medicaid HEDIS measures to state

New Mexico In 1996, health plans will submit NCQA State may conduct consumer
HEDIS data in voluntary pilot. Submission is satisfaction surveys as part of
mandatory in 1997. health plan reporting for

public use.

Oregon Medicaid agency conducts
consumer satisfaction survey.
Relies on GHAA survey
instrument.

Washington Health plans participating in Basic Health Plan Medicaid conducts monthly
and state employees plan must submit HEDIS satisfaction surveys.
data to the state. State does not yet offer plan
compansons.

Information in this table is taken from The Market for Accountability: Measuring and Managing
Health Plan Performance, Jeanne M. De Sa, Alpha Center, Washington, D.C., November 1996.
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APPENDIX P: SUMMARY OF ACCREDITATION ORGANIZATION

STANDARDS

Scott Daniels calls meeting to order, and explains that Kaiser will go at the top of the hour
because they have to get back to Washington, D.C. This is followed by introductions.

Background is given to Kaiser from Scott: In HE 2785 , we have to examine quality mechanisms
and private accrediting bodies. Today, we are examining the descriptive nature of the accrediting
bodies : URAC & NCQA, really exploring the relationship between state oversight and the
private sector. Today we will be pressing one another about the gaps of private accreditation and
the strengths of private accreditation along with the issue of deeming. Scott turns the meeting
over to Ann Webber from the Virginia Health Quality Center, who will be acting as facilitator for
the day.

Ann explains that the group will focus their energies on learning the mechanisms of accreditation
and what happens within an HMO when they are going through it. With that framework, the
presentations will be gone through quickly. We should focus on where the gaps are in private
accreditation, where should the public sector come in, and what are the relationships between
private accreditation and public oversight of managed care.

Presentation from Kaiser Permanente: Helen Stallings

Helen explained that she wanted to emphasize the difference between Managed Care
Organizations and non-Managed Care Organization as they relate to quality management. Kaiser
has closed systems . Kaiser has the opportunity to control and improve thier system. Currently,
Kaiser is getting ready for a mock review, so she explained that she had to leave. Kaiser is fully
accredited by NCQA, and would like to discuss what they do on a day to day basis to maintain
NCQA accreditation.

Kaiser has internal Quality Improvement programs as well as external affiliations with NCQA.
They have a medical directors quality review which is an internal review system. The Internal
Quality Management 'process has 2 categories: quality assurance activities and quality
improvement activities. There is also periodic monitoring of quality indicators: namely the
HEDIS data. Kaiser gathers HEDIS measures above and beyond the standards. Pediatric
immunization rates are one example. Their immunization targets are above the HEDIS standards.
Also have peer review. Kaiser also has micro level peer review among physicians. They conduct
periodic monitoring of service indicators by asking questions like; can people get us on the phone,
can people get appointments, do they have enough Primary Care Physicians, etc. They look at
unusual occurrence reporting and investigation, for example morbidity and mortality in hospital
and ambulatory settings. They also look at nursing homes for morbidity and mortality statistics,
and unusual experiences. They will not contract if they find questionable behavior. They spend
time on credentialing doctors, facilities they contract with, and other providers (nursing homes,
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hospice etc). They also credential hospices. These can all be considered quality assurance
activities.

Regarding Kaiser's Quality Improvement activities : they don 't just gather data , and they make an
action plan if there are unusual circumstances. Some examples are nursing homes and pediatric
immunization rates . They also identify best practices: they are a closed system. If one system is
operating at 98% for pediatric immunization. and is exceeding everyone else, they go in and find
out why They can extrapolate these best practices to their network of affiliated providers.

Kaiser also conducts research on new methodologies: They have the benefit of adopting new
technologies. Some examples are improved biopsies for suspicious breast lesions. They
conducted an in-house controlled study on the efficacy of this procedure. The procedure
demonstrated the same kind of diagnostic reliability and validity as did the traditional surgical
methods. Kaiser was able to learn about it, test it and adopt it.

Question : What is the process and criteria KP uses to evaluate new technology?

KP: The criteria is based on Permanente medical group and the Kaiser Foundation. It
is the Kaiser doctors ' job to determine medical appropriateness. It is the health
plan's job to work with doctors in looking at economics. If the most efficacious
treatment is most expensive, then they use it. If it is equally expensive and
efficacious, then they devise clinical practice guidelines to examine it
appropriateness, through research.

Question: When do the economic factors override the medical factors ? How do
they interrelate?

KP: Currently Kaiser is looking at issue of dexascans for treatment of osteoporosis.
They are very expensive. Clinical evidence was not there a few years ago. Now
it looks like dexascans with certain populations will slow the progression
osteoporosis. A doctor's group came out and said they wanted this procedure to
be covered for this specific population. The health plan now pays since doctors
establish policy . For this group, this is the standard of care .

Question: How do you communicate the criteria to enrollees and to the provider
community?

KP: When it is approved, clinical practice guidelines are distributed to
providers. They have continuing education. Kaiser also puts guidelines in
electronic format. For members, they have numerous member education
strategies. One is an enrollee magazine. They also have a healthwise handbook
mailed to every subscriber. They have posters in the medical centers, health
education classes available to members, and a website.
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Question: What happens if a doctor wants to recommend a procedure for a patient
that doesn't quite meet criteria, what are the grievance procedures?

KP: If a doctor says its appropriate, the patient, gets the procedure. If a doctor orders
too many procedures, then they investigate whether the doctor has been
effectively using health resources. If overutilization is the case, then corrective
action plans will be taken. If they do not adhere to the corrective action plan, then
they will be terminated.

Question: How do you train the people doing the review, and can you describe the
total appeals process?

KP: We have 2 types of reviewers: UR nurses in the hospitals and doctors make all
decisions regarding denials. Any nurse judgment is referred to a doctor. There are 2
types of appeals: one by doctors and one by members . We issue a statement to a
member if care is no longer medically appropriate. They are told at the time how to
appeal. There are different levels of appeal . Medicare members have a different track.
People can appear in person to appeal . Regarding physician appeals, KP doctors always
determine medical appropriateness. Affiliated network doctors can appeal through
physician managers . All decisions are determined by physician managers.

Question: Can you bring your lawyer to an appeal? What is the final level of appeal?

KP: Yes, you can bring one representative. If someone is incapacitated, they can bring a
lawyer. The final level is the VP for Special Services . He is from the Health Plan.
Physician advisors are on all committees. In Kaiser, doctors determine appropriateness
and the health plan issues denials and hears appeals .

Question: It is my understanding that the final decision for appeal cannot be made by an
employee of the plan. A panel of doctors who are not employees should be on the
panel. .

Note : At this point, there was confusion over Kaiser's compliance with Chapter 54 of the Code
of Virginia. Clarification has been recently submitted and is attached

KP: It is my understanding that for physician appeals, there has to be an external group that
would review the case, not the member physicians.

Study Group Member: The law says that the appeal can be brought by the enrollee or their
representative.

KP : We have another physician group lined up and ready for cases in Virginia. Everything
they talk about is addressed by NCQA standards.
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NCQA Response: Kaiser does have an established standard on everything they talk about.
Just to point out other Quality Improvement activities they do use on a daily basis ; new
technologies and continuing education. As a closed system they can require participation in
Continuing Medical Education. They credential people in procedures, new physician mentoring,
use of technology (electronic medical information system). This enhances continuity of care.
Medical records do not go out on the internet. When I'm not NCQAing, my job is manager of
clinical gu idelines: these are used to define the standard of care, define quality of care based on
research, not opinion. We have preventive and chronic care guidelines. If a physician is not in
compliance with recommendations of a guideline and the patient population does not have
outcomes they want, then corrective action is employed.

Presentation by National Committee on Quality Assurance: Steve Lamb

The New York Times this morning reads "Pioneering State for Managed Care considers
Change : California Thinks Again" . Virginia is ahead of California: they are only now appointing
a commission like this. It is necessary to keep in mind how old some of these regulations are .
NCQA standards are updated on an annual basis : the committee has consumers, providers, and
other groups. Federal standards are not updated (not since 1973) . One of the advantages of the
private sector is flexibility the public sector does not have . HEDIS 3.0 is a collection of
standardized performance measu res: these are separate from our accreditation criteria. HEDIS
sets standardized measures: member satisfaction rate, etc . The group that compiled it included
organized labor, purchasers, and federal and state government.

HCFA says if you want to do business with them, then you have to send HEDIS data to NCQA.
That allows HCF A to look at performance across regions and across states and do regional
comparisons. They can tell if some areas of the country have cut back too far. NCQA
accreditation standards cover six areas: Quality Improvement, Credentialing, Utilization
management, Members rights and responsibilities, Medical records and Preventive health services .
More and more states are saying ifNCQA is doing the accrediting, let's take advantage of that.

There are now about 11 states that say as a condition of licensure you have to have NCQA
accreditation. In those states, the regulators from the state departments of Health go with them
on their review. Their teams are composed of physicians . Surveyors are nurses or people with a
Masters in Public Health or both, but the core is comprised of physicians. This gives the state
access to a set of standards that is updated regularly. NCQA also accepts public comments on
their standards.

Results of their accreditation reviews are made public. For example, a person can go to
the website and observe all the reviews conducted in the past 2 years : They have Accreditation
Summary Reports for each Managed Care plan, and plans are ranked relative to the last 50
reviews.

Question : Are your criteria on the web also?

NCQA: Criteria are available to the public also . You can purchase the manuals
and guidelines. You would want to buy the surveyor guidelines.
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NCQA also has a couple of other accreditation programs. Many Managed Care Organizations
have carved out Mental Health Services into what are called MBHOs; managed behavioral health
organizations. NCQA has an accreditation program with an entirely different set of standards for
those MBHOs . They also have an accreditation program for CVOs; credentialing verification
organizations. There is some duplication which has been caused with their standards because
many physicians contract with a number of MCOs. Many of these CVOs have sprung up, and
most are because local medical societies choose to do this for their members. They have also
come out with standards for the accreditation of Physician Organizations.

The notion of deeming is growing very fast. The House and Senate are currently passing the
budget amendment. It states that where appropriate, the Secretary of Health and Human Services
should be able to take advantage of the work of the private sector. Many other states have said if
you want to be licensed you need an external quality review. States in the role of purchaser have
also become more aggressive. You're finding states that have said that if you want to do business
with us as a state , you 've got to be NCQA accredited. It allows states to better focus their
resources.

Question :

NCQA:

Question:
NCQA:

Question:

NCQA:

Question:
NCQA:

Question:
NCQA:

Question:
NCQA:

Where are the gaps between state and private accreditation, and where do
you see the state role coming in?
The majority of reviews are annual. We are moving to a performance
informed accreditation program. Our biggest gap is we don't accredit
every organization. Many states have asserted that if the entity is not
NCQA accredited, that tells them something about the organization.

How far do states go when they establish the law?
The better approach is to allow the regulators to decide, as opposed to
legislating that.

What is the minimum size an Managed Care Organization has to be in
order to pursue NCQA?
Population by itself is not a determinant. We do not set a membership

. level. We usually don't look at MCO unless they have been in existence
for 18 months. A small plan will be challenged in the market.

Will size be a barrier into the market?
We recommend a phase -in

What does it cost for NCQA accreditation?
For a plan with 50,000 members, the base price is $36,000

What happens if an HMO delegates to an MBHO that is not accredited?
We apply Managed Care Organization standards to MBHO delegation, so
it is easier for an MBHO to go through accrediting process. We also have
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credentialing standards for providers. We don 't look through Dental
Htv10s persay . They credential within the organization, but not the group.

If a plan is not meeting one of the standards, they have to make progress
doing what they missed.

Question:
NCQA:
NCQA:

Question:
NCQA:

Question:
NCQA:

Question:

NCQA:

Question:

NCQA:

Question: .
NCQA:

We have a work group now internally looking to developing standards for
PPMs; pharmacy management companies.
Can you lose your accreditation sometime?
Yes.
The Mergers & Acquisitions Dept. If there are two plans that are
accredited that are merging, we go on-site and do a survey. If they
received a high number of consumer complaints in one area, then they
investigate the review manager thoroughly. We also have a member
satisfaction segment. Plan has to show they are improving member
satisfaction through HEDIS .

Plans have to have an outcome: Quality Improvement results .
These results are improvements in consumer satisfactions. Most use a
HEDIS measure to do that.

Is there a criteria for sentinel events?
Could be a number of things : significant change in enrollment, regulatory
action .

What is the timeline for adhering to regulations after a violation ?
Plans have 30 days from the notice of a regulatory violation to fix it.

Can an Htv10 be fully accredited and still be practicing abhorrent
practices? For example, routine denials.
It would be a fundamental failure of the UR review process if that were to
occur. We look at a random sample of UR denials. We also do a
physician satisfaction survey.

There are HEDIS measures that plans are putting in place. Is there a list
of quality outcomes that NCQA requires?
Yes, they include : What does the person report to be their own health
status? Are they pleased with their service? Mortality and morbidity rates
are not sophisticated enough to assess outcomes. Plans need to break
down how their physicians are paid also.

Through what source does HEDIS measure quality of care?
.There are two ways we approach quality of care . One is through the
accreditation standards. For example if a provider leaves the network,
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the HMO has to make sure the patient receives a similar provider.

Presentation by the Utilization Review Accreditation Commission - Guy D'Andrea

URAC was founded in 1990 as the Utilization Review Accreditation Commission. As
they have grown, they have expanded the scope of their act ivities. The decision was made to
adopt a name that reflected that broad scope of activities. Their mission was to bring some
standardization to the Utilization Review industry. The Utilization Review industry was under
criticism for inconsistency, difficulty for patients and providers to navigate, and not fully
incorporating medical clinical thinking into the decision making process. The industry saw the
writing on the wall and formed this organization to set standards for the industry. They
recognized that for the process to be successful and to have any kind of acceptance, there had to
be a broad based involvement in the process so that all the various interests were represented. So
at that time, URAC had a broad-based membership. Its membership represented the entire
constituency of interested parties. Members included individuals in the provider community,
consumers, regulators, business and labor unions. The idea was that all these groups coming
together could come up with standards applicable to all of them.

The first UR review standards were released in 1991 and were updated in 1994. To date
URAC has completed a total of 500 accreditation reviews of Utilization Review management
programs. That is their core business. They have also begun some new accreditation programs
that reflect the growth of the industry. They have a program for networks; meaning mostly PPOs.
They have accredited 21 PPOs in the country to date. They also have standards for Worker's

Compensation UR Management.

In terms of putting their standards together, when URAC develops standards, they bring in
specialists from the field. They have a committee process which is consensus driven . They
develop a draft set of standards, which are then sent out for public comment. They do testing of
the standards, and then send them out for final revision and approved by the Board of Directors.
They historically have updated standards every three years. Once approved, then the standards
are available for entities to apply for accreditation. The primary reason plans apply for
accreditation is purchasers in the market place. Purchasers want to have some demonstration that
a Managed Care Organization is committed to fair practices and quality. The secondary reason is
for self-improvement. The third reason is for regulatory compliance efficiency. That starts to
grow where you have multiple states that mandate private accreditation. The states may actually
mandate as part of a regulatory requirement.

After an entity applies for accreditation, they submit an application which documents their
compliance that is listed in the URAC guidelines. URAC conducts an internal review of that
documentation, and then there is a period of dialogue between URAC review staff and the
applicant. Once there is a certain level of comfort, then there is a site visit . Once that is
complete, the reviewer makes a recommendation for accreditation to the URAC accreditation
committee, who then can decide what they want to do . Finally, assuming it is approved, it goes to
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the executive in charge of accreditation at URAC. URAC does involve all of their membership in
their accreditation committee.

Guy 0'Andrea displayed a list of states that URAC has affiliation/relationships with.
Some have either suggested or mandated URAC accreditation. Deemed status is when a state
gives a plan the option of getting private accreditation or going through the state regulatory
process. Mandated status is when the review is a condition of state licensure. There are nuances
in each of those broad categories.

Question:

URAC:

Question:
URAC:

NCQA:

Question :

URAC:

Question:

URAC:

Question:
URAC:

Question:

URAC:

Do states use your standards of accreditation? Are state standards stricter
or less strict? Are they at least as comprehensive as URAC's?
Most states that deem us have their own set of standards, but an organization
that is accredited by us is not subject to the state standards. There are variations .
Not all state requirements are encompassed in our standards. In some cases, the
state conditions are more stringent than URAC standards.

Have you ever done a side by side comparison ofNCQA and URAC standards?
In the broad strokes, the standards are very close. We get into a little more detail
about time frame and levels of review. In general I would say they are
compatible, but not identical.
There was a cross study done by BCBS but it is somewhat out of date

When you're talking about deemed status, are you saying they are considering it
deemed for UR organizations or UR components of MCOs .
It varies from state to state. Some states have stand-alone UR organizations.

In your reviews, do you ever do any analysis of whether the state requirements are
being met?
Certain states have UR reviews above and beyond ours . In certain states we do
review their standards as well.

Is your accreditation 2 years and are there different levels?
Yes, we have 2 year accreditation, and it is a yes or no decision. There are no

different levels.

One article I read said you are focusing on MCOs not eligible for NCQA
accreditation. Can you explain that a bit?
We have developed standards for UR and networks (meaning PPOs).
We developed standards more suited to the PPO industry. We found the industry
is quite diverse. The cream of the crop apply for our standards.
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What is your organization's official position on whether or not states should make your
accreditation deeming for mandated?

NCQA: The relationship we have with states is more beneficial to them than to us.
URAC: The only caution we would have would be to not tie the state's hands. The

licensure decision should remain with the regulator.

URAC: Our PPO standards look at credentialing and member protection etc. The other
end of the spectrum are PPOs that contract physicians . About 1/2 of the states don't even try to
regulate the arrangements.

NCQA: We are holding HMOs at very high standards, but there are more people that are
in PPOs . Before contemplating a whole new set of regulations for HMOs, we would like to
survey the PPOs in Virginia and what kind of medical management techniques they are using. We
do not want to focus on one part .
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Association of Managed Healtheare Organizations - April, 1997
Quality Assessmentllmprovement (QA) Survey RESULTS - 44 of 189

1. Please indicate which of the following products your organization offers. (please
indicate all that apply.) ## of States

YES NO OffeLed
• Preferred Provider Organjzaticn 42. 0 1-50

95% (11-1;
S - >45)

• Exclusive Provider Oqanization n 9
48% 20-;.

• Health Maintenance Ol'lanization 18 11
41% 25%

• Point-of-Service 22 4
50% 90/ .

• Worken Camp 21 5
48% 11%

• Behavioral Health 18 1
41% 16°/c,

• Open-Access 12 8
21% 18°/c,

• Integrated Delivery System 10 5
23% 11%

• Other - Community Prod 1 State; Utilization M'nagement; Penonal
Injury Protection (pIP) network access. medical manqement PPO;
Claims Repricing, Utilization Manqement;

2. Please indicate whether your organization offersproducts for the following groups.
• Medicare 13; 30% YES 31; 70% NO
• Medicaid 6; 148j. YES 38; 86% NO

3. Does your organization have a writtenQA plan? v

39; 890/0 YES S; 11% NO
No - Boweyer, the networks we 'Work with do.
Ifyes, how often is it updated?
38 • AlmuaUy or more often
1 - Every 3 Yean

4. Does your organization have a formal QA program? J

31; 84% YES 7; 16% NO
2 of No answen have networks l\oflh formal QA programs.

S. Is QA a separate budget item?
12; 27% YES 30; 68% NO 1 No Response
Ifyes, what is the amountbudgeted for the current year?
Most did not report- 1 indicated 6% of budget - 2 others reported 5154,000 and
5185,000.



41; 93% YES 1; 2% NO
39; 89% YES 2; 5% NO
35; 80% YES 4; 9% NO
35; SO°A. YES 3; 7% NO
17; 39% YES 20; 45% NO
29; 66% YES 11; 25% NO
37; 84% YES 3; 7% NO

32; 73% YES 8; 18% NO
20; 45% YES 8; 184Yo NO
15; 34% YES 14; 32% NO

15. Do you routinelysurveyproviders regarding access issuesand otherquality indicators?
26; 59% YES 11; 39% NO (1· Planned)
Ifyes, how frequently?
24 Annually or more etten- 2 Every two yean

16. Do you have a formal provider credentialing program?
44; 100% YES
Ifyes, does it credential:

• MDs?
• DOs?
• DPMs?
• Podiatrists?
• Dentists?
• Chiropracton?
• Hospitals?

17. Do you structure your credentialing to comply with any of the following
organizations' standards?

• NCQA
• URAC
• JCAHO

18. Do you delegatecredentialing to other entities(IPA, PHOs, other networks)?
23; 52% YES 21; 48% NO
(Most common response. de1e&ate to our networks)
Ifyes, ofyour totalpanelwhat percent are:
Directly Credentialed?
Wide variations· Only 2 directly credmtiallOO%
Credentialed Through Del.ation?
Wide variations· Only 2 directly credential 100%

19. Do you havea lonna! providerrecreclentialing program?
41; 93% YES 3; 1% NO Yes - Our networks do.
Ifyes, how frequently?
AD2 yean or less.

20. Have you rejected providers for quality considerations?
39; 89% YES 3; 7% NO 2 No response Yes - Our networks do.
Ifyes, whatpercentage?
Range from <1% to 5%

21. Have you terminated providers for quality considerations?
37; 84% YES 6; 140/0 NO 1 No Response
Yes • Our networks do.
Ifyes, what percentage?
Range from <1 to 3



33; 75% YES 2; 5% NO
33; 75% YES 2; 5% NO
28; 640/0 YES 6; 14% NO
28; 64% YES 6; 14% NO

.. ':'~ _...J r . L.J... ... O

22. Do you employ or contract for a: Medical Director?
43; 98% YES 1; 2-;0 NO
Yes - Our networks do.
If yes, please indicatewhat percentage of full-time he/she is used.
13 Full-Time
Rest Part-Time

23. Do you have a full or part-time directorofQA? .
32; 73% YES 11; 250/0 NO 1 No Response
Yes - Our networks do.
lfyes, please indicate percentage of full-time.
18 Full-Time
Rest Part-Time

24. Do you have standards regarding access to care?
35; 80% YES 8; 18% NO 1 No Response
Yes - Our networks do.
Ifyes, please indicate areas addressed.

• Network Size
• Provider Type Distribution
• Access to Appointments
• Driving Times

25. Are you actively involved in healthpromotion/preventive care activities?
28; 64% YES 15; 34% NO 1 No Response

26. Do you offer a patientappealsIgrievance process?
41; 93% YES 3 No Response

27. Do you offer a providerappeals/grievance process?
41; 93% YES 1; 2% NO 1 No Response

28. Are you accredited by the anyofthefollowing?
• URAC 13; 30% YES 26; 59% NO
• JCAHO 3; 7% YES .35; 80% NO
• NCQA 2; 50/0 YES 36; 82% NO
• AAPI 1; 2% YES 35; 80% NO
• Other (please specify) - NCQA approves canierslHMOs who delegate to

us; Currently preparing for NCQA; NCQA site visit schedule for 1998;
Preparing for NCQA - July, 1998; Licensed by state where applicable;
None of these organizations credential specialty HMOs or PPOS for
managed vision care;



29. Are you considering initial or additional accreditation?
29; 66% YES 12; 2'7% NO 2 NoResponse
Ifyes,pleaseindicate which organization(s).

• URAC 13; 30% YES 5; 11% NO
• JCAHO 7; 16% YES 9; 20% NO
• NCQA 21; 48% YES 7; 16% NO

Ifno, pleaseexplain.
None of the above Ol'lanizatioDS acc.redit chiropractic organizations.
Not priority at this time, mainly due to PA state regs re: delegation by MeOs who
are accredited.

• • t..o_ ' __
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A NATIONAL SURVEY OF THE ARRANGEMENTS MANAGED-CARE PLANS MAKE WITH
PHYSICIANS

MARSHA R. GOLD, Sc.D ., ROBERT HURLEY, PH.D., TI~IOTHY LAKE, M.P.P ., TODD E~SOR.

....~D ROBERT BERE:\SO~, ~tD.

Abstract Background. Despite the growth of man
aged care in the United States. there is little information
about the arrangements managed-care plans make with
physicians.

Methods. In 1994 we surveyed by telephone 138 man
aged-care plans that were selected from 20 metropolitan
areas nationwide. Of the 108 plans that responded, 29
were group-model or staff-model health maintenance
organizations (HMOs), 50 were network or independent
practice-association (IPA) HMOs, and 29 were pre
ferred-provider organizat ions (PPOs).

Results. Respondents from all three types of plan said
they emphasized careful selection of physicians, although
the group or staff HMOs tended to have more demanding
requ irements. such as board certification or eligibility. Six
ty-one percent of the plans responded that physicians'
previous patterns of costs or utilization of resources had
little influence on their selection; 26 percent said these
factors had a moderate influence: and 13 percent said
they had a large influence. Some risk sharing with physi-

U :'\DER managed care, the financing and delivery
of health care are organized by a single entity.

Managed-care plans are classified as health mainte
nance organizations ( H~[Os) , preferred-provider or
ganizations (PPOs), or various mixes of the two. I There
are two major forms of H~[O : group-model or staff
model H~[Os and network or independent-practice
assoc iation (IPA) H~[Os. Both types are usually at
risk for the costs of care and therefore often control
costs by requiring patients to be referred to specialists
by pr imary care doctors. The doctors in network or
IPA H~[Os are usuall y in independent practice. A
PPO. in contrast, consists of a group of doctors who
agree to provide services to the plan 's patients for dis
counted fees. Although managed-care plans are grow
ing rapidly in.the United States, they are controversial
among physicians, who are concerned about their in
trusion into medical practice.!" Despite important
studies of managed care,"? there is relatively little in
formation on the arrangements managed-care plans

From Mathematica Policy Research . Washington. D.C. (M.R.G.. T.L. T.E-I:
the Department of Health Administrauon. Medic~1 College of VilJiniL VilJinia
Commonweallh Universiry. Richmond (R.H.I: lhe Roben Wood JoItnson fowl·
dat ion IMPACS ProgramlCHPS. Geergetown University, Washington. D.C.
(R.B.l; and the National Capital Preferred-ProvIder Orpnization. Wasllington.
D.C. (R.B.I. Address repnnr requests to Dr. Gold at Mathematica Policy Re·
search . Suite 5~O. 600 Maryland Ave.• SW. Washington. DC 20024.

Supponed by a contract between lhe PhySIcian Paymem Review Commission
and the Medical College of Virginia and Mathematica Policy Researdt. The
views expressed in lhis article are those of the ~uthon and notlhe Plly5ician Pay·
rnent Review Commission . Dr. Berenson is medical director and cofqundcr of the
National Capital Preferred -Provider Organizauon . which was not included in Ihis
study,

cians was typical in the HMOs but rare in the PPOs ..~~
six percent of the network or IPA HMOs used cac.ta;
as the predominant method of paying primary care :~ :.
cians, as compared with 34 percent of the group or S:.
HMOs and 7 percent of the PPOs. More than haf :
HMOs reported adjusting payments according to ulil:Z
tion or cost patterns, patient complaints, and measures
the quality of care. Ninety-two percent of the nerwcrx
IPA HMOs and 61 percent of the group or staff HMCs .
quired their patients to select a primary care phys:: :a.

. who was responsible for most referrals to specia iS:
About three quarters of the HMOs and 31 percent cf :
PPOs reported using studies of the outcomes of mec.;
care as part of their quality-improvement programs.

Conclusions. Managed-care plans, particularlyH/.~C

have complex systems for selecting, paying, and rnor.t;
ing their physicians. Hybrid forms are common. ana :
differences between group or staff HMOs and nerworx :
IPA HMOs are less extensive than is commonly __
sumed. (N Engl J Med 1995;333:1678-83.)

make to recruit, pay, and monitor physicians.' ~Iuc

more is known about group or staff H~IOs than abo u:
newer types, such as network or IPA H~IOs and other
forms of managed care, which account for much oi irs
recent growth.b

•
i .9 In contrast to group or staff H),10 : .

which use physicians in fully integrated group prac
tices, network or IPA Hl\10s use comrnunitv-basec
physicians in private practice and thus may intrude
more on physicians ' practices. The early network or
IPA Hl\10s were loosely structured. Fee discount :
and utilization review were the main new feature s.
Although many people assume that this loose struc
ture continues today,'?" the assumption remains con
troversial.

To learn more about the arrangements different
plans make with physicians, the Physician Payment
Review Commission sponsored a telephone survev of
managed-care plans , conducted in 1994 by Mathernati
ca Policy Research. ' 2.' 3 The survey covered the recruit
ment of physicians, compensation and financial incen
tives, and nonfinancial influences on care , including
oversight of quality, profiling, practice guidelines. and
utilizat ion review.

METHODS

sampl.. and R.spons. Rates

We restricted the survey to ~10s and PPOs . We used a two-staze
. selection process in which 20 market areas were chosen, and thena

sample of plans operaung in these areas was selected." Plans were de
fined as entities in particular market areas rather than parent corpo
rations. In the first stage, the 54 largest metropolitan areas (where 06
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Table 1. Characteristics of 108 Managed -Care Plans.

~earlv all had been formed before 1990, and many be
fore 1980. For-profit plans accounted for j 9 percent of
the sample and for about three quarters of the network
or IPA H~IOs and the PPOs .

. P1Il11~ ..ere a."" Iri.N 10provt(je enrollment riprn accordln, (0 the bftIenc: plal'l orfCr'N . For
PPO iltId other pcmr -o t-servr ce benetit plans. pW1 could proVide the numKt or penvn\ CO\
ered or (he num~r or \u~raben. To convcn che number 0'- wb 'Cnbet"\ 10 Ihe number or
Pef"\Oft\. we u-ed (he romo of 2.~ perso ns pet \Ub1cnber. wh.lch Ill. pUbh~ed b~ Inc Grou p
Health A..-ccuucn 0' Amen ca.

~O(her Include'i. olh cr n<luana! compaJUn. Independen t o""'nCf' . Joint '"cntute". j:'nY'lc1iJ1

owners . ~ommunllY or reflOn a! , roupt.. hO~f)lws. w ocher nonpmm: groupl.

: Federal qu.lJfncauon Ill. genen.lI~ ncx apphcable 10 PPOs. elcepc for the Ie"· Itw o Eftr

HMO producl<,

. ~~arkct penetrauo e I' (he pC1'Cenf.il~C of the .1JC" !. popuJac)()ft enro lled In manol!eO-euc

plan~.

•
1679

.'l ET'4 0 RK O.
IPA H\lOs

\ ~ = ~O l

r

G ROt." OR

Au. Pu .... ·.s" .. HMO s
IN - I08, IN - Z9,CHA RACTUISTIC

Enrollrnenr"
<50.000 17 34 12 ;
50.000 -99.999 15 14 14 17
100.000 -149 .999 24 31 10 14
;0250.000 44 2J 53 51

First yea/of operatio n
Before 1970 10 34 0 3
1970-1979 16 41 30 0

, 1980'- 1984 24 14 18 J5
1985-1989 35 7 48 JI
1990or later 4 3 10

For prom 59 34 74 7'
Ownel'hip

Commercial insurer 8 7 10 7
Blue Cross-Blue Shield 16 10 10 IJ
Nalional HMO or managed- 24 34 28 7

care company
Otherr 52 48 42 7~

Federally qual ified HMO: 64 83 57
Managed-care penetr anon

, . in markel ~ .

LOw«3D'l l ' 18 14 16 }J
. Medium 1 30-~9'h 13 14 10 13

High 1 ? ~9Ck' 49 52 54 }8
Markel size

< I million 19 17 16 18
;0 I million 81 83 84 7'

j J:.l :\0. 25

\II plans rec eive d the same questionnaire . whic h co ntai ned more
.n .\lK) items. It was denloped on the basi s of a lite ra tu re revi ew
, .nlvice from a pand of researchers and exper ts in the delivery of
· , . ' I(~d care.
IIu- plan s were surve ved between J une and September 199~ : Each
. wrd a lette r on Phvsician Pavrnenr Review Co mmi ssion letter
" I ,"on~ with a list 0 '1' panel members and letters of endo rsement
' II uidustrv trade as soc ia tions . The respondents were senio r clinical
. " . l l(rr~ designated hy the ch ief ex ec ut ive officer s of the plans. Be
,,,' of the lengrh of the questionnaire , we allowed up to three reo
·"dr ms. whose areas of knowledge corresponded 10 the three rna-

: .In·as surveyed . '

Questionnaire

:, , III of H~IO enrollees res ide ) we re stra ti fied according to ~ize
:da I million people or 1 million or more ) and mana ged-carepen
-.11I< ,n (under 30 percent , 30 to ..9 percent , or 30 perc ent or more ),

" ihin these strata, ind ivid ual market·areas wer e selecte d at ra ndom ;
" probability that an y given metropol itan area would be selec ted
,. proportional to the size of its managed -care enrollment , '
'" the second stage, we sele cted one sam ple each of ~roup or staff

:\ 11 h . network or IPA H~IOs. and PPOs. An H~IO was class ified
• ~ruup or staff plan or as a network or IPA plan, and H~IOs with
P' ihan one typ e of mod el were cla ssified acco rding to which tvpe
,I..nunated , as reported in th e G rou p Hea lth Associat ion of Arner-

• • -,"aliano' Directory of H.\/Os." .
\ llhou~h H~[Os and PPOs enroll about the same number ofpeo
"" tionwide. we lim ited the PPO sam ple 10 30 percent of the total,
.",,, ' PPOs have less d iverse and less developed managed-care lea-

"" than H~IOs. We established the size of .the gr.oup or staff H~IO
.:"ple and the net work or IPA H~IO. sample on the basis of the ir

, I"S of total nationwide H~IO en rollment (39 and 61 percent. re o
. uvelv). The probability that a given plan would be selec ted was

':"r"lh ' proportional to the size of the plan with in its mar ket . How
,. we did seek a min imum of one plan of each type from each mar-

.. ~ " Iectin~ the' PPOs was complicated by the absence of a good list
. 1'1'05 from which to sample and by the need to obta inpreliminary
: .rmation bv telephone.
\hh"u~h the or iginal sample cons isted of H6 plans. the effec tive

.·ll' lr was 138 plans, because 5 also olTered H~IO products an d thus
" . already in our study through the H~IO sa mple and 3 had
I ~. 'd . The overall response rate was 711 percent : 78 .percent for the
.,,1'or staff H~IOs. 113 percent lor the ne twork or IPA H~IOs . and
nrrcent for the PPOs (whic h were surveve d lasn.i.Xar ional data

, ~ , that the H~ros that responded were genera llv similar to those
,I did not . except tha t the response rates were lower (17 of the 31

;\ 11 I, : or 55 percent ) for the plans owned by com merci a l insurers .
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Sources of Error and Bla.

• lur r- sulrs ar e limi ted in that thev are based on wha t the respond
' . .aid rather than on an audi t of what thev do, how well thev do it.
i huw strongly the plans' arrangements j'nfluence . the pra ct ice of
. •icians. Any bias in the results probably ar ises from over repor ting
: lI an~ed-cm approaches, especially those regarded as des irable.
I ht' tindings are reponed according to the type of plan . Because of
-rnall sample, woe mention onl y dilTerences that are lar ge and that
" a consistent trend across similar variables. Starisncallv signifi 
.I dilTerences were determined w ith use of the chi-sq uare rest,'
,.II,·r plans are underrepresented relative to the ir num ber but are
, 'Illderrepresented relative to their share of na tional man aged-care
:..lhnenr,

RESULTS

T;jble I shows the characteristics of the 108 studv
!.lIl.s. Together they enrolled 33.5 million people ; 15.2
.t1 hon of these were in H..\IOs, representing 35 percent
! lhe national HMO enrollment of 4\.3 million people
' !"'n the sample was selected.,The plans ustialhhad at
' N 100,000 members , and often more than 250,000.

Forming and Maintaining the Network

When asked which of three statements best charac
terized their policy on selecting physicians , most re
spondents chose "careful selection " (71 percent) rather
than "prune later " (18 percent) or "as broad as feasible"
(I I percent). Some -plans (38 percent) were subtracting
physicians ("tightening" the network ), and others (-B
percent) were adding physicians ("widening" the net
work). The group or staff fifOs were somewhat more
likely to report widening their networks (51 percent )
than the network or IPA HMOs (42 percent) or the
PPOs (34- percent ).
, Table 2 summarizes the procedures used in recruiting
physicians. When selecting physicians , the group or staff
HMOs tended to have more demanding requirements
thari the other types of plan. Ninety percent of group or

·staff H..\IOs, but only 4-8 percent of the network or IPA
HMOs and 4-1 percent of the PPOs, required board cer
tification or eligibility. Both types of IDIO were more
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Table 2. Procedures Used by Managed·Care Plans to Recruit Physicians. .

ALL PLA'S GROU' ORSr". NEn·o.. OR IPA PPOs
IN - 1081 HMO"N -191 HMO,,;-.I-SOI IN - 191

.13 38 6611 7t 1
27 34 8t 521
37 24 38 .l811

30 69 21t )t~

PROCEDURE

Selecnng physicians
Require board cernticanon or board

eligibility'
Require priVIlegesat network hospllal

or ability to obtain them
Require agreemem 10 lake predeter

mined number of patients or not
[0 praence outside plan§

Stale lhal the effect of previous costs
or uulizanon patterns on the deci 
sion was large

Contracnng with physicians
Verify license and credentials"
Consult National Pracnuoner Daca Bank.

sources on substance abuse . or both
Visit physlcian 's office. review facility.

and screen care through medical
recordstt

Do all three
Do none of these

Review quanntanve data from indemnitv
chums. hospical-discharge data. or .
both

Meenn, four criteria for orienting new
physlciansii

57

82

37

13

100
92

90

86

100
86

.18t .lIt

88 69~

.18 771

1811 1.1

100 100
94 93

these steps , and j2 percent :0,
none of them.

.]'iinety-three percent of the ;Ji2.:
had a formal process for recrece:
tialing physicians, although 62 ;e
cent began to do this only in 199: .~

later. Rates of physician rurnove
were low and were consistent '.,1:'
those in other recent studies. " Sixt
seven percent of the group or 512.:

H~fOs , 79 percent of the network c
IPA Hi\IOs, and 86 percent of :!:
PPOs had an annual turnover rat
(including both voluntary and invo.
untary departures) of j percent .:;
less. The higher rate of turnover ::
the group or staff IDIOs resuite;
from the turnover of newlv hire:
physicians in their first two vear :
of employment. The group or sraf
H;\IOs were more likely to have ex
tensive orientation programs for r:e~ \

physicians than were the network c r
IPA H~fOs or the PPOs.

: : The fOur cnrena are as foilOW': plan h~ oricnulJon meetan" sptCiticaJly (or medical statl'. 7~ percent or more of
phy'uclans panlC1pale . cop mana,crnetJI ISlmoolved. and leu than 7-' pcrccnc 01 time ISdnoted 10 admlnlSlnllve ISsue1. Of
all plans. j percent met none at the cnlln~ 17 percent one. B percen, 1'4"0. 16 percent Ihrf'e. md 30 percent (OW'.

Risk Sharing, Payment, and Financial
Incentive.

Risk sharing with physicians "as
usual in both types of IDfO but
rare in the PPOs (Table 3). Among
the network or IPA H.\IOs, 84 per
cent had some sharing of risk with
primary care physicians: j6 percent
used capitation as a primary method
of payment; and 28 percent used fee
for-service payments in some form

along with withholding or bonuses. In contrast, only 20
percent of the network or IPA HMOs used capitation as
a predominant method of payment for individual spe
cialists; j-l- percent had some form of risk sharing with
specialists , +i percent used capitated payment for cer
tain specialties, and 33 percent used competitive bid
ding to obtain some specialty services. The specialties
in which physicians were most commonly paid on J.

capitated basis were cardiology, mental health. radiolo
gy, orthopedics, and ophthalmology. The group or staff
H~IOs paid primary care physicians on a salary or cap
itated basis, but fewer than half did the same for spe
cialists (data not shown). The PPOs primarily used fee
for-service payments.

Most of the HMOs adjusted payments to primary
care physicians to create performance-based incen
tives. Fifty percent of the group or staff IDIOs and i+
percent of the network or IPA 11.\10s adjusted pay
ments according to utilization and cost patterns. More
than half of the group or staff HJ.\10s and the network
or IPA HMOs adjusted payment on the basis of pa
tients' complaints and measures of the quality of care .
The group or staff H.\10s were more likely than the
network or IPA HMOs to reward productivity and ten-

likely than the PPOs to require that new physicians ei
ther have privileges at network hospitals or be able to
obtain them. Both types of H~IO were also more likely
than the PPOs (-l8 percent vs. 7 percent) to require phy
sicians to provide care for a predetermined number of
patients or to practice only within the plan.

A minority of the plans (37 percent) used quantitative
information about physicians' performance and practice
style in selecting new physicians. However, 63 percent of
all the plans and i3 percent of the network or IPA
HMOs took into account qualitative information, such as
professional reputation and patterns of care . When asked
how much previous patterns of costs or utilization of re
sources influenced the selection of physicians, 61 percent
of the respondents characterized the influence as small,
26 percent as moderate, and 13 percent as large.

Before signing a contract with a new physician. vir
tually all plans verified the physician's license and cre
dentials, and almost all screened for reportable disci
plinary actions, substance abuse, or similar problems.
Sixty-six percent of the network or IPA HMOs visited
the physician's office, reviewed whether the facility
met set standards, and screened care by reviewing
medical records. Only 7 percent of the PPOs took all

·Other plans may allow UCq)uon!l.

'P<O.OI for the com~"",n .. "h ,roup or ".rT HMO..

IP<O .IO for.he com~ll'on .. Ilh net""" or IPA HMOs.

lOnly 100 pl.ns responded ,17 ,roup or ".rr HMO.. ~~ nellOo", or IPA HMO,. and 18 PPOsI.

1P<0.01 for 'he com~nSOll wllh netwOrk or IPA HMO..

liP< O.IOfor 'he comp~n""n With ITOUP or \tIrT HMO..

'"Only 102 plans r<Sj>Onded t!3 I'cup or ".rf HMO.. ~ net,.ort< or IPA HMOs. and 29 PPOu .

t t Bec:w.~ they Ilre much more likely 10 hire (ban to contract .... llIs phyV4:lans who practice In (heir facilitin. ,roup or
\latf HMOs may "nd these 'irep' unn"~sary or addrc\S (he undenY1nl concerns In differenl w~, IC.•. . by contactl"! ret
erences) ,

\



.~ - ------ _ . ._---

; ;j ~o. 25 ARRA~GE~[E:-;TS THAT ~lAXAGED·CARE PLA~S ~lAKE WITH PHYSICIAXS 1681

Table 3, Procedures Used by Managed·Care Plans to Pay Physicians,II ' ill the plan, whereas the net
rk or IPA HMOs were more like
i l l adjust payments according to
r~sults of consumer surveys. "-OCECU.E

a.OU' o.
ALL PlANS STA,., HMOs
(N · 108) (!Ii. 29)

NETWORK o.
IPA HMOs PPOs
(N·~O) f ~ . :9 1

-PhysIciAnsare paid some form 01 c:apn&bOII (with or wnhow oUter Wllhholdinlor bonUiftI. or wich.hotdinl or bonuM'S
Ire """lied to SAlaryor fee·for-servlcc arnnpmenlS. WilhhoklinllS samdu EO • bonus. ucepI mar funds I.re lnluaJly ....Hh·
held and lhen retumed ,n pan or ,n whole II the end of 'he paymenl pmod.

t P<O.OI (or the companson with.-or IPA HMOs.

~P<O,OI (or the companson wnlt VOUpor sWf HMOs.

fP<O,IO (or Ihe companson ""tit VOUpor s~tr HMOs.
menumber of plano rotpondin. to tItu Item ranred from 104 to 106(27 'a 29 poup or.Wf HMOs.~ or 49 n.....·orlt

or (PA HMOs.and 29 PPOsI.

lIT'his qunlKln did no<refer specIfically '0 pnmary care physIc...... buI tit... awroaches are ""'" relevaDl10 tltem.

·"Only 107plans mponded 129IfOUP or "atr HMOs..9 netWOtl< or IPA HMOs. and 29 PPO...

group or staff HMOs were actually mixed models . with
traditional HMO coverage provided by a network or
IPA. Only 59 percent of the group or staff IDIOs used
physicians in large multispecialty groups to provide
care to more than two thirds of their enrollees. More
over, only 44 percent reported that their members made
up 80 percent or morelof the practice of a typical phy
sician in their plan, whereas 45 percent of the network
or IPA HMOs reported that their members accounted
for at least 20 percent of a typical physician's practice .

DISCUSSION

Our findings indicate that managed-care plans have
complex systems for recruiting physicians, paying them,
and monitoring their performance. Such systems are ;to

much more likely to be found in HMOs than in PPOs,
perhaps because purchasers have recently encouraged
the accreditation of such plans by the National Commit
tee for Quality Assurance."

Our study is descriptive, and the data come from un-

iinlilarttl•• among HMO Plan.

fhere were many similarities in structure between
" ~roup or staff HMOs and the network or IPA

1\IOs. Fifty-five percent of the plans identified as

lOt;
7t:

17

54
20

21
J2

86
J7
33

59
31
17
24

97
69
31

60 68 84 IO~:

37 34 561 7t;
8 28 2~ Ot

3\ 3 12 9()t~

57 50 74§ 34~

49 57 61 21~:

46 54 64 7tt
36 37 55 3'~
24 43 26 3t t
21 II 36§ 3t
28 29 14 " t§
52 69 64 14t:

43
18
6

52

69
42
28

Primary care physicians
Predominanl payment for sole or largesl benefil

plan involves:
Some sharing of risk wilh providers"

Capilation as predominanl method
Salary wilh no wilhholding or bonus
Fee for service w.th no wilhholding or bonus

Basis of paymenl adjusunenl1
Utilizauon or COSI measures
Patienl ccmplainlS or grievance
Quality measures
Consumer surveys
Provider pro<lucuvity
Enrollee turnoverrare
None of above

Financial reward given for devoting a Iligher
perc enrage of time 10 plan. increasing
number of patienrs. longevity, exclusivity,
or wdlingness 10 provide a wider range
of servic:esil

Specialty physicians
Predominanl paymenl for sole or largesl benefil

plan involves:
Some sharinl of rislt with providers" ""

Capilanon as predommanl method
Salary with no wilhholding or bonus
Fee for service with no wilhholdinl or bonus

CapilRlIon for individual specialties. pooled
capilation across specialties. nsk sharinl
based on wilhholding or bonuses. or
competitive biddinl

Any of above
Capil.ltion for individual specialties
Competitive bidding

"actici and Utilization M.n.gement

rill: plans used several different
':lInancial methods to influence

li~ al practice (Table 4). Ninety
.', percent of the network or IPA
:\10 5 and 61 percent of the group
.uff HMOs required patients to
n:t a primary care physician, who
" responsible for most referrals to
""ialists.
\ lore than 95 percent of the

:\ (Os and 62 percent of the PPOs
"I .\written quality-assurance plan,
.ualitv-assurance committee, and a
uicnr-grievance system. Seventv
:Il' percent of the group or staff

:\ IOs and 70 percent of the net-
rk or IPA In10s required out

' :Il' studies for particular clinical
..ditions, had targeted quality
nrovement initiatives, and used

.: ' orne studies to identify needs for
»rovernent and to gauge success.

,. .dies of the treatment of asthma
I diabetes and the use of mam
-:.:raphy were the most common.

' \!\ -nine percent of the group or
.:1 H.\IOs and 80 percent of the
'work or IPA HMOs used physi
:11 profiles and applied them. Sub
.nuallv fewer PPOs than HMOs

-, d outcome studies (31 percent)
physician profiles (45 percent) in
:' way.
Practice guidelines were used less
','n than outcome studies or physician profiles. About
:"r quarters of the HMOs and 28 percent of the

' I' I ) ~ used formal, written practice guidelines. These
"t commonly applied to childhood immunizations,
" management of asthma, mammographic screening,
...l screening for colorectal cancer. Almost all plans
"I procedures for utilization review. In most plans,
:lIent-level claims or encounter data on physicians'
rvices and other ambulatory care services were col
red even when providers were paid on a capitated or

:I.lried basis. But physicians submitted more than 90
"rcent of encounter forms (dummy claims) in only a
:lIo rity of plans. Such information is less likely to be
" I.lable in the network or IPA HMOs than in the

-:"up or staff HMOs.
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Table 4. Procedures Used by Managed·Care Plans to Monitor Practice and Utilization.

Dec. ~!.

62 79 70 :;r :
83 100 96 ~ : :

68 69 80 .1~ s-
74 76 86 :: :.

62 72 70 37: :
9S 97 100 ~

91 90 100· · - t ;

88 93 94 -:~ ..
74 82 69 - "
24 39 13" - "

A LL PLANS GIOl' OR STAff NET"OIl 01 IPA .~

IN · 1081 -4 HMOs IN - 29) HMOs IN - l a , ~. :

{Hf"C1"1

94 96 92 -
82 61 92: -

87 '97 96 6:=

P1!OCEOClE

Clinical SlTUClUre (trad itional HMO ben efit plan s ,
Plan genera lly holds pn mary can: physicians respo nsible for referr al to mos t specialists
Patients are required 10 select an indi vid ual pnmary care physlc ian t

Med ical management
( I) QUality struc ture

Plan has a quali ty-assura nce doc ument. qualiry- assurance committees. and acuve
pauent-gnevance procedures

l '3-} Qual ity m2!!!!0nng and focused stud ies
Plan requires clinically focused or outcome stud ies for specific clinical cond ition s and

largeted qua liry-improvement initiatives. and uses them to idenufy needed
improvements and to gauge suc cess'[

All of the above
Focused stud ies cond ucted regularly

\.1 ) Pro filing
Plan uses profiling. provides physician feedback. and identifies areas for system-wide

improvemen~1

AII of the above
Any use of pro files

\..'+) Pra ctice guidelines
Plan uses established. formal . wri tten practice guidel ines. does so fairly extens ively (in

more Ihan a few areas ). monitors compliance. and mee ts with physicians to review
resulis·t

All of the above
Any use of guidelines

I.!'; Utilization review
Preadmisnon review for all nonemergency adm issions . concurrent and retro spective

review , discharge planning (that does not rely on hospital staff). and ambulatory
review for reso urce-Intensive -ervices;;

Al leasl four of five
Any of the above

' 4 Data
Plan mainl"'ns patient-level claims or encounter data base for hospital Slays
Plan has patient-l evel claim s or encounter data base for In-plan physrcian and

other services. requ ires dummy claims or encounter forms. and estimates
that ~9Q<k of encounter te rms are subm itted

Requires data base
Requ ires data base with dummy c1aims§§
Requires data base with dummy c1aims§§ and ..9Q<k of encounter forms

submm ed

26
63

31
76

34
76

audited reports from the plans themselves . Thus, it can
offer little insight into how the arrangements between
physicians and managed-care plans influence the ac
cessibility, cost, or quality of care.

Our fi ndings do suggest, however, that many of the
ditTerences between specific HMOs cannot be ex
plained by their classification as group or staff HMOs
or as network or IPA HMOs . The Congressional Budg
et Office 's estimates assume that most cost savings at
tr ibutable to HMOs result from group or staff plans ,
not from network or IPA plans , on the basis of the be
lief that most network or IPA HMOs do not create the
conditions on which savings depend 10.11 : "These condi-

, I

·On l ~ applicable [0 \11. PPO, "lIh rradmonaJ HMO benefits.

' Only 107 pliltl' responded I Z8 group or s..If HMOs. 50 n.._ or IPA HMOs. ;ond 29 PPO...

: P<O .OI ror lhe compan \OJ1 wnh JT'OU1' or ~tatf HMOs.

lP<O.OI for l~ . compo",on '0"" nonwotl< or IPA HMO!.

'Clinl C'aJl~ fOC'\lSfd 'Nehes were dcfitled as srudia of performance of pallem: OWCOrM'l in areas such IS ch ildhood immwuzarion . prqnancy. diabetn. breas&cancer or mamm~~. Ic3I:
{O&ICIlY'.~ slc~k cell disca.w:. One of the Item' spcafied thai these mUSl be done on • rquJar bus.

IPro rilin, was defined as uaminln. pauem, of pnc"ee chtou,h \ '&nOUJ use or outcome roues a,pqued O'f'er time for I defined popui&tion of p.Il1cnts and comparinllhem .. ,ttl other I=T2C-""'::

paucrns.

"P<O . IO for l~' ,o mp"""'" witll JrOUlI or \laIf HMO<.

e"'Pr:lctlce ,uJdehnn were defined IS an eXplicit Stuemeftt of whal: IS known and betined about. lhe benems. nsks. &nd<:OIlS of parucuJat c:ounesof medica! ac:uon to U WSl deaslons~
'PI'"'pn:uc 11011111 can tor ","Itic clinical conditionL

::R.espondenu "ere as.Ud10characuriu: their process for preadmissaon review in 'f'anou.s ways.. Those ·not COunled u "yn~ include. (or example. chose in which no specific i cuon IS eeecec,
>lllloup dle pIl1ftft may be manllored. tho<e in wlllCh an InlCml<d~. <nUl y or pIlIon. IS rnponSlble for preadmISSIOn reY1eW. IIld ""'.. connn. only some nonm><rJ"'CY admlSSlOnL

till~ Includa _ lISin. fee for senne< u the predorn""'"l way of pay". pnmary c""' and speaalry p/ly>ICWlS 1ft the sole or lup bale1it pIan ~

l

tions include [the presence of] cost conscious provid
ers, an effective network for information and conrrol.
[placing] providers at financial risk, and [generating ) a
substantial portion of each provider 's patient load." '"
We found that many large network or IPA ffifOs met
at least some of these conditions and that the two types
of HMO did not differ from one another as much as is
often assumed . Diversity in managed care occurs with
in as well as across types of plans.

Common arrangements between managed-care
plans and physicians appear to result in less independ
ence and less control over income and pract ice for phy
sicians. Nonetheless, the emphasis on outcome studies
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1

:lId ~nrollee -based clinical information may have ben
'll ial effects for plan members , because this approach
", lIunts for those who do not use services as well as
.:1' " l' who do.
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