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October 15, 2004

The Honorable Mark R. Warner
Governor of the Commonwealth of Virginia
Office of the Governor
State Capitol, 3rd Floor
Capitol Square
Richmond, Virginia 23219

The Honorable Michael J. Schewel
Secretary of Commerce and Trade
Ninth Street Office Building
202 North Ninth Street, Room 723
Richmond, Virginia 23219

The Honorable John H. Chichester
Chairman
Senate Finance Committee
303 Charlotte Street
Fredericksburg, Virginia 22401

The Honorable Vincent F. Callahan, Jr.
Chairman
House Appropriations Committee
P.O. Box 1173
McLean, Virginia 22101

Dear Governor Warner, Secretary Schewel, Chairman Chichester, and Chairman Callahan:

Pursuant to Section 2.2-2312 of the Code of Virginia, the Executive Director of the Virginia Small
Business Financing Authority (VSBFA) "... shall within 120 days ofthe close ofeach fiscal year, submit an
annual report ofits activities for the precedingfiscal year to the Governor and the chairmen ofthe House
Committee on Appropriations and the Senate Committee on Finance. Each report shall set forth, for the
precedingjiscal year, a complete operating andfinancial statementfor the Authority and any loanfund or loan
guarantee fund the Authority administers or manages." The activity listed below and the attached financial
statement with accompanying notes is in fulfillment of that requirement.

Fiscal year 2004 was a productive year for the VSBFA in helping Virginia's businesses bridge their
financing gap to start up or expand. During 2004 the VSBFA committed $7.8 million through its eight direct
loan and credit enhancement programs, and enabling an additional $52 million to be privately loaned and
invested. These loans provided assistance to 147 small businesses or local IndustriallEconomic Development
Authorities and assisted in the creation of 1,571 jobs. Of the $7.8 million loaned, $5.6 million (72%) went to
businesses in Southside and Southwest Virginia. The $5.6 million leveraged an additional $30.8 million in
private investment and created 840 new jobs and retained an additional 35 in those two highly distressed areas
of the Commonwealth.

THE FINANCIAL SERVICES DIVISION IS A DIVISION OF THE VIRGINIA DEPARTMENT OF BUSINESS ASSISTANCE.
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Using the same Return on Investment model used by the Virginia Economic Development Partnership
the direct and indirect jobs created through the businesses taking advantage of our financing assistance broughl
in $4.1 million in combined new income and sales tax revenues for the Commonwealth, a 63% return on
investment in the first year and a 190% return on investment after 5 years. This calculation does not consider
the fact that most of the dollars the VSBFA loans revolve back into the funds to be used again. Since inceptiOI
the VSBFA has assisted small businesses in creating and saving 23,081 jobs.

The loan programs of the VSBFA continue to face difficult budgetary challenges. None of the
financing programs receive regular appropriations from the General Fund. The increased awareness and usage
of the programs, coupled with budget cuts in previous years, have caused the funds to rapidly diminish. Given
the tremendous leverage each program commands (direct loan programs leverage $19: 1 and indirect loan
programs leverage $30: 1), the positive return on investment, and the impact on the most highly distressed area~

of the Commonwealth; these programs should he continued and expanded.

Please let me know ifyou have any questions regarding this report or the attached financial statements

Respectfully,

Scott E. Parsons
Executive Director
Virginia Small Business Financing Authority

Attachments

cc: Mr. Marx Eisenman, Jf., Acting Director, Department of Business Assistance
Mr. Craig Burns, House Appropriations Committee
Mr. Neal Menkes, Senate Finance Committee
Mr. Andrew Brownstein, Chairman, Virginia Small Business Financing Authority
Ms. Hattie Hamlin, Vice Chairman, Virginia Small Business Financing Authority
The Honorable Jody Wagner, Treasurer, Commonwealth ofVirginia
Mr. Richard L. Brown, Director, Virginia Small Business Financing Authority
Ms. Jane-Scott Cantus, Director, Virginia Small Business Financing Authority
Mr. James S. Cheng, Director, Virginia Small Business Financing Authority
Ms. Esther M. Corpus, Director, Virginia Small Business Financing Authority
Mr. Jeffrey Jones, Director, Virginia Small Business Financing Authority
Mr. Leon Moore, Director, Virginia Small Business Financing Authority
Ms. Pallahi Sahoo, Director, Virginia Small Business Financing Authority
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VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
Management's Discussion and Analysis

June 30, 2004 and 2003

This section of the Virginia Small Business Financing Authority's (the "Authority") annual financial
report presents management's discussion and analysis of the VSBFA's financial performance during the
fiscal years that ended June 30, 2004 and 2003. Please read it in conjunction with the Authority's
financial statements, which follow this section. The annual financial report consists of three parts,
management's discussion and analysis, the footnotes and the basic financial statements.

FINANCIAL mG~IGHTS

Fiscal Year 2004

The following information represents a comparative analysis ofkey financial aspects of the Authority's
operations between the years ended June 30,2004 and June 30, 2003.

• Total assets decreased $1,004M (2%)

• Total liabilities increased $228M (6%)

• Total net assets decreased $1,232M (3.8%)

• Investments held in the LGIP increased $1,050M (27%)

• Investment income from interest earned on cash balances decreased $516M (56%)

• Loans receivable increased $1,901M (22%)

• Restricted assets associated with the CAP programs increased $299M (18%)

• Interest and other operating income decreased $297M (43%)

Primary factors that contributed to these changes were as follows:

• Total assets decreased 2% due to the charge-off of two large loans receivable ($1,733M) and the
associated accrued interest ($227M). This reduction in assets was partially offset by the transfer
of $500M from the Tobacco Commission for the initial funding of their new Southside Tobacco
Region Capital Access Program administered by the Authority (fund 0900). Investment Income
decreased $516M due to the decrease in cash balances (120/0) and the Operating Interest Income
was decreased due to the write-off of accrued interest as discussed above.

• Total liabilities increased 6% due to the increase in Other Liabilities associated with the increased
funding of the Capital Access Programs reserve accounts held at the participating banks to fund
their loan loss reserve pools.

• The increase in LGIP holdings was due in part to the collections under the Child Day Care
Program which were greater than new loans funded ($335M) and an increase in the VSBFAlLoan
Guaranty Program (LGP) balances of $694M, due primarily to the $600M transfer from the State
RLF (0921) to the LGP to allow for the increase in activity under the guaranty program.
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VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
Management's Discussion and Analysis

June 30, 2004 and 2003

Fiscal Year 2003

The following infonnation represents a comparative analysis of key financial aspects of the Authority's
operations between the years ended June 30,2003 and June 30, 2002.

• Total assets decreased $1,392 (3%)

• Total liabilities decreased $198M (5%)

• Total net assets decreased $1,194M (3 0/0)

• Investment income from interest earned on cash balances decreased $293M (24%)

• Loans receivable increased $1, 112M (15%)

• Restricted assets associated with the CAP programs increased $203M (13%)

• Interest and other operating income decreased $48M (6%)

• Transfers due to budgetary cuts were $2,050M

Primary factors that contributed to these changes were as follows:

• Total assets decreased 3% due primarily to the $2,841M (13%) decrease in cash and investments
related to the $2,050M in budgetary cuts. This reduction in assets was partially offset by a net
increase in Notes Receivable of $l.IMM and an increase in the Restricted Assets of the Capital
Access Programs of $229M, both of which were funded by cash from the respective funds.
Investment Income decreased $293M due to the decrease in cash balances, the loss of 4th quarter
interest due to primary government budgetary issues and interest income from loans was $99M
lower due to an overall decrease in interest rates on the portfolios.

• Total liabilities decreased $198M (5%) due to the decrease ($426M) in investments held in under
the Securities Lending Program (SLP); see cash and investments discussion above, which was
partially offset by the increase in Other Liabilities associated with the increased funding of the
Capital Access Programs reserve accounts held at the participating banks to fund their loan loss
reserve pools.
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VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
Management's Discussion and Analysis

June 30, 2004 and 2002

FINANCIAL ANALYSIS OF THE AUmORITY

The following table summarizes select fmancial information regarding the Authority's operations as of
the dates and for the periods indicated:

2004 vs. 2003 2003 vs. 2002
June 30, June 30, June 30, % Increase % Increase

2004 2003 2002 (Decrease) (Decrease)

Cash and cash equivalents $15,208,758 $19,145,266 $22,031,432 (20%) (13%)
Investments 6,331,134 5,356,425 5,311,675 18% (.8%)
Loans receivable 10,419,570 8,518,784 7,407,043 22% 15%
Restricted Assets 1,956,042 1,657,020 1,454,050 18% 14%
Other assets 309,314 67.376 175,080 360% (62%)

Total assets $33,982,880 $34,986,809 $36.379.280 (3%) (4%)

Obligations under SLP 1,499,316 1,574,819 2,000,895 (5%) (21%)
Other liabilities 1,991,793 1,688,419 1,460,580 18% 16%

Total liabilities $ 3.491.109 $ 3.263.238 $ 3.461.475 7% (6%)

Net Assets $3049] 771 $31 723571 $32917805 ~ ~

Description of Net Assets The Authority's Net Assets are reported on the Statement of Net Assets. The
Authority has Restricted Assets and Unrestricted Assets as described below:

1. Restricted - these net assets represent funds that have been received by the Authority for specific
financing programs from the federal government, from the state government which represent
required state matches for the receipt of those federal grants, funds that have been given to the
Authority to administer on behalf of other state agencies which are restricted by federal grants or
by state legislation, and funds that are restricted due to guaranty and loan portfolio insurance
agreements that represent legal obligations of the Authority to the respective banks.

2, Unrestricted - these net assets represent funds that were appropriated to the Authority by the
General Assembly to fund the Virginia Economic Development Revolving Loan Fund, Although
the funds are not considered restricted as such, these funds have been designated or committed to
support loan guaranties and commitments to lend. The notes to the financials will go in greater
detail on these restrictions.

Net Assets as of June 30, 2004 and 2003:

Restricted
Unrestricted

Total net assets

5

2004

$23,691,656
$ 6,800.115

$30,491,771

2003

$25,654,666
$ 6,068,905

$31,723,571



VIRGINIA SMALL BUSINESS FINANCING AUTHORITY

Management's Discussion and Analysis

June 30, 2004 and 2003

Results of Operations for the Years Ended June 30. 2004 and 2003

2004 2003

Operating revenues:
Interest on loans receivable
Charges for sales and service
Other (recoveries)

Total operating revenues

Operating expenses:
Personal services (11XX)
Contractual Services (l2XX)
Distributions (Capital Access fee matches) (14XX)
Other (charge-offsIDPB directed expenses)

Total operating expenses

Net operating income

Non-operating revenues:
Interest income

Total non-operating revenue

Transfers
Operating transfers in
Operating transfers in from Component Units
Operating transfers out to primary government
Operating transfers out

Total net transfers

Change in net assets

6

$161,731
140,707
83,379

$385,817

$372,204
33,780

365,717
1,749,898

$2,134,789

($2,134,789)

$402,989

$402,989

$600,000
500,000

(600,000)

$500,000

($1,231,800)

$490,241
119,660
73,331

$683,232

$412,803
25,565

266,087
43,323

$747,679

($64,447)

$920,114

$920,114

(2,050,000)

($2,050,000)

($1,194,234)



VIRGINIA SMALL BUSINESS FINANCING AUTHORITY
Notes to Financial Statements

June 30, 2004 and 2003

(1) Organization and Summary of Significant Accounting Policies

(a) Organization

The Virginia Small Business Financing Authority (VSBFA) was created by the Virginia
General Assembly in 1984 as a public body corporate and a political subdivision of the
Commonwealth of Virginia. VSBFA is governed by an eleven-member board, appointed by
the Governor of the Commonwealth of Virginia. VSBFA's major activities are to provide
financial assistance to small businesses in the Commonwealth through bond issuances, direct
loans, loan guaranties, portfolio loan loss reserves, and other assistance.

For fmancial reporting purposes, VSBFA is a component unit of the Commonwealth of
Virginia. The accounts of VSBFA and other VSBFA administered state and federal funds,
are combined to fonn the Component Unit - Proprietary Funds of the Commonwealth of
Virginia. The fmancial statements of VSBFA include the activities of the Industrial
Development Bond Program, the Loan Guaranty Program, the Child Day Care Financing
Program, the federally funded Revolving Loan Fund, the state funded Revolving Loan Fund,
the Small Business Environmental Compliance Assistance Fund, Small Business Growth
Fund (Virginia Capital Access Program), the PACE Program of the Department of Minority
Business Enterprise, and the Southside Tobacco Region Capital Access Program which are
described in more detail in Section (2)

(b) Basis of Accounting

The Authority utilizes the accrual basis of accounting in preparing its financial statements
where revenues are recognized when earned and expenses when incurred. The accounts are
organized on the basis of funds, which are set up in accordance with the authorizing act, the
various grants, and agreements between the VSBFA and the other state agencies.

(c) Accounting Changes

Effective July 1,2004, the Authority implemented GASBS Statement No. 34, Basic Financial
Statements - and Management's Discussion and Analysis - for State and Local Governments.
The primary impact of the implementation of this statement on the Authority was the change
in the classifications of fund equity from fund balance to net assets, which are also required to
be further categorized between (1) Invested in capital assets, net of related debt, (2)
Restricted by constraints placed on the net asset use:

• externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments

• imposed by law through constitutional provisions or enabling legislation
and, (3) Unrestricted.
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(d) Loans Receivable

Loans receivable are stated at their unpaid principal balance. The interest method is
computed on a loan-by-Ioan basis, but is typically on the basis of actual days/365.

(e) Allowance for Loan Losses

The Authority has not made an allowance for Loan Losses in the past. Such losses are
recognized when all rights and remedies have been exhausted. Each fund has its own history
of default rates. The two revolving loan funds have suffered the greatest losses due to the
nature of the "gap" funding and the typically subordinated collateral position taken to
encourage private sector funding of these projects.

(f) Compensation

Compensation for all employees of the Authority is based upon the Commonwealth's
compensation plan. The Executive Director and one Program Manager position are FTE's of
the Commonwealth and are not "restricted". However, the Commonwealth only covers about
500/0 of the Program Manager's compensation. The remaining 50% is paid through the
federal RLF (0243). The remaining staff are employees of the Authority and are "restricted"
in that their employment and compensation are tied to the various funds administered by the
Authority. Compensation expense is charged to several of the programs that allow for such
administrative costs and that require the greatest percentage of staff time. The Department of
Business Assistance provides the administrative support to manage the payroll and
compensation functions.

(g) Retirement Plans

Employees of the Authority participate in a defined benefit pension plan administered by the
Virginia Retirement System (VRS). The VRS also administers life insurance and health
related plans for retired employees. Information relating to these plans is available at the
statewide level only in the Commonwealth of Virginia's Comprehensive Annual Financial
Report (CAFR). The Commonwealth, not the Authority, has overall responsibility for
contributions to these plans.

(h) Compensated Absences

Authority employees are granted vacation and sick pay in varying amounts as services are
provided. Employees may accumulate, subject to certain limitations, unused vacation and
sick pay earned and, upon retirement, termination or death, may be compensated for certain
amounts at their then current rates of pay. The amount of vacation and sick pay recognized
as expense is the amount earned each year.

(2) Description of Account and Fund Groups

(a) Industrial Development Bond Program

The Authority is a conduit issuer of tax-exempt and taxable Industrial Development Revenue
Bonds to provide creditworthy businesses with access to long-term, fixed asset fmancing for
new and expanding manufacturing facilities and exempt projects, such as solid waste disposal
facilities. During fiscal 2003, the Authority was given the legislative authority to issue bonds
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for qualified 501(c)(3)s for projects such as hospital expansions and school facilities. The
repayment of the Authority issued bonds is the responsibility of the respective small business
borrower and the fmancing of such bonds is provided by the private sector and not provided
by the Authority or the Commonwealth. Neither the Authority nor the Commonwealth
guarantee payment and, as described in Section 9-221 of the Code of Virginia, no bonds
issued by Authority constitute a debt, liability, or general obligation of the Commonwealth.
The Authority charges an upfront issuance fee and annual administrative fees based upon the
outstanding principal amount of the honds it has issued, payable on each anniversary date of
the closing of the bond issue. Such fees may vary upon the amount and type of issuance, but
typically the issuance fee for a for-profit entity is one-quarter of one percent of the bond
issuance amount and one-eighth of one percent annually on the then outstanding principal
balance of the loan supporting the bond.

(b) Loan Guaranty Program

The Loan Guaranty Program provides guaranties up to the lesser of $500,000 or 75% of a
bank loan for lines of credit and short-term working capital loans. This program was funded
by $900,000 of the initial $1,000,000 appropriation received by the Authority in 1984. In
2004, $600,000 was transferred from the state Economic Development Loan Fund (EDLF
«0921)) to provide for continued funding of the program. The Authority has set aside all of
its total net assets of this fund ($2,540,896) to support loan guaranties under this Program. In
addition, the Authority has reserved an additional $1,116,431 of the state EDLF to cover the
balance of the commitments of this program. The Loan Guaranty Program has guaranties
outstanding of$3,357,327 and commitments outstanding to banks in the amount of$300,000.
The Authority charges an upfront guaranty fee of 1.5% of the guaranteed portion of the loan.
The net assets in this program are Restricted under the rules of GASBS #34 due to the formal
commitments to provide guaranties to our participating lenders and the legal obligation to the
Authority of such commitments.

(c) Child Day Care Financing Program

This program is funded by a federal Child Care and Development Block Grant received by
the Virginia Department of Social Services. Under a Memorandum of Agreement the
Authority is charged to administer the Child Care and Development Fund. Such
administrative duties include creating the program, including the amounts and terms of such
loans, processing loan applications, closing and funding of loans, marketing the loan
program, and managing the loan portfolio. The Child Day Care Financing Program offers
regulated childcare providers or pending regulated providers low-interest installment loans to
fund quality enhancement projects or projects to meet or maintain state or local child care
requirements, including health, safety and fire codes. A provider must be either a family day
provider or operate a child care center. At June 30, 2004 the Authority had $23,763 in
unfunded commitments. Loan repayments must flow back into the fund to be used to fund
future loans and the operating expenses to administer the program. As such, the net assets of
this fund are Restricted due to the restraints imposed by the federal grant (GASBS #34)and
the MOA mentioned above.

(d) Federal Revolving Loan Fund (0243)

The Virginia Economic Development Loan Fund provides loans generally up to $1,000,000
to bridge the gap between private debt financing and private equity for projects that will
result in job creation or retention. The Virginia Defense Conversion Revolving Loan Fund
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provides loans up to $1,000,000 to assist defense-dependent companies seeking to expand
into commercial markets and diversify their operations. Loans can be made to Virginia
businesses and to economic development authorities. In an effort to assist our distressed
communities, the amount and terms of the loans can be higher and less restrictive for the
economic development authorities. The ELDF was capitalized by three U.S. Economic
Development Administration (EDA) grants and the required state matching funds, which are
restricted to this fund to be in compliance with the original terms and conditions of the EDA
grants. Additionally, in FY 1998 the majority of loans in this fund were sold to raise
additional cash to provide funding for future loans. $4,380,059 in loans were sold generating
cash of $3,206,284 after discounts. As of June 30, 2004, the Authority had $4,438,000 in
unfunded commitments. The net assets in this fund are Restricted due to the restraints
imposed by the federal grant (GASBS #34).

(e) State Revolving Loan Fund (0921)

The Virginia Economic Development Loan Fund (EDLF) provides loans generally up to
$1,000,000 to bridge the gap between private debt fmancing and private equity for projects
that will result in job creation or retention. §59.1-284.2 states "There shall be a permanent
revolving fund known as the Virginia Economic Development Revolving Fund. The Fund
shall be comprised of (i) sums appropriated to it by the General Assembly, (ii) receipts by the
Fund from loans made by it, (iii) all income from the investment of moneys held by the Fund,
and (iv) any other sums designated for deposit to the Fund from any source, public or private.
The Fund shall be administered and managed by the Authority....." Loans can be made to
Virginia businesses, local governments, and to economic development authorities. In an
effort to assist our distressed communities, the amount and terms of the loans can be higher
and less restrictive for the economic development authorities. This fund was created by
appropriations over several years from the General Assembly. Such appropriations were to
be used specifically to fund economic development projects undertaken by local governments
or businesses to assist in the creation or retention of jobs. At FYE June 30, 2004 the
Authority had cash of approximately $6 million and had $1,548,490 in unfunded
commitments. In addition, $1,116,431 is reserved to cover guaranties and guaranty
commitments under the Loan Guaranty Program not covered by the Authority's own cash.
The Authority is solely responsible for all guaranties issued and must have the cash resources
to honor all financial commitments. In 2004, $600,000 was transferred from this fund to the
Loan Guaranty Program to allow for additional funding of the guaranties committed.

In September 2003 the Authority was given the "go-ahead" to start marketing a new direct
loan program, VSBFA DIRECT. This program will be funded with $1.5:MM from the federal
EDLF funds and $500M from the state EDLF. An additional $250M of the EDLF money
was set aside for direct loans from the Authority as part of the Governor's motor sports
initiative. The funding sources for this initiative will be determined based upon the location
of the applicant business. If the location is eligible for federal funding, the federal monies
will be used first. For fmancial reporting purposes, all loans funded under this program are
included in the CARS balances of the respective funds (0243 or 0921) used. The loan
accounting software (LaPro) separates the use of such funds either through actual loans
funded or commitments made for internal purposes.

(f) Small Business Environmental Compliance Assistance Fund (0930)

This program is funded by the Department of Environmental Quality (DEQ). The
Authority administers the Fund for DEQ pursuant to a tri-party cooperative
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agreement between the Authority, host agency; the Department of Business
Assistance, and DEQ. Under this agreement the Authority is charged to administer
the Fund. Such administrative duties include creating the program, including the
amounts and tenns of such loans, processing loan applications, closing and funding of
loans, marketing the loan program, and managing the loan portfolio. Under the
enabling legislation, the DEQ fund provides direct loans to small businesses for the purchase
of equipment to comply with the federal Clean Air Act, equipment to implement voluntary
Pollution Prevention measures, or equipment or structures to implement Agricultural Best
Management Practices. This program provides incentive financing with below market rates
and favorable terms. Loans can be for as much as $100,000. The Fund was initially
capitalized with $600,000 from DEQ and another $3,025,641 was received in 2001. In FY
2002 and 2003 $800,000 and $2,050,000 were transferred to the primary government due to
budget cuts. As of June 30, 2004 the Authority had $238,960 in unfunded commitments.
Loan repayments must flow back into the fund to be used to fund future loans and the
operating expenses to administer the program. As such, the net assets of this fund are
Restricted due to the restraints imposed by legislation and the Tri-party agreement referenced
above (GASBS #34).

(h) Small Business Growth Fund (0957)

The Virginia Small Business Growth Fund, also known as the Authority's Virginia Capital
Access Program (VCAP), provides a form of loan portfolio insurance for participating banks
through special loan loss reserve accounts which are funded by loan enrollment premiums
paid by the bank/borrower and matched by the Authority from the Fund. The monies in these
loan loss reserve accounts are available to cover losses on loans enrolled by the participating
bank. The Fund has been capitalized by state general fund appropriations, and VCAP was
initially launched with $74,717 from the Authority's operating account. The total balance of
the loan loss reserve accounts at participating banks at June 30, 2004 was $1,842,382. This
balance includes premiums paid by the banklborrower; matching contributions from the
Fund; account interest earned; less any withdrawals to cover loan losses. The balances in the
bank accounts are Restricted by the enabling legislation and the terms and conditions of the
participating agreements executed by the Authority and the participating banks.

(g) Tobacco Southside Region Capital Access Program (0900)

The Tobacco Capital Access Program (TCAP) provides a form of loan portfolio insurance for
participating banks through special loan loss reserve accounts, which are funded by loan
enrollment premiums paid by the bank/borrower and matched by the Authority from the
Fund. The monies in these loan loss reserve accounts are available to cover losses on loans
enrolled by the participating bame The fund was capitalized by a transfer of money from the
Tobacco Commission in June 2004. The total balance of loan loss reserve accounts at
participating banks at June 30, 2004 was $100,917. This fund provides an upfront matching
fee of $50,000 for each participating bank. As the bank enrolls loans, the associated
Authority matching fee is subtracted from this upfront matching fee of $50,000. Only when
the Authority matching fees exceed the initial $50,000 in funding will additional funds be
transferred from the TCAP fund for future enrolled loans. If a participating bank fails to
utilize the program within 12 months of the participation agreement, the $50,000 and all
accrued interest of the bank reserve account will be reverted back to the fund. The net assets
of the fund and the balances in the bank accounts are Restricted by the constraints placed
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upon the fund by the Tobacco Commission and the terms and conditions of the participating
agreements executed by the Authority and the participating banks.

(i) P.A.C.E Fund (0901)

This Department of Minority Business Enterprise (DMBE) fund provides credit
enhancements to participating banks through a capital access program (CAP) as described
under the Small Business Growth Fund or loan guaranties up to 90% as described under the
Loan Guaranty Program. The Fund was initially capitalized with $309,569 from DMBE.
The administration of the cash holdings in the fund is pursuant to a tri-party cooperative
agreement between the Authority, the Department of Business Assistance and DMBE. The
Authority administers the accounting for the loan guaranties and enrolled loans under the
CAP. D:MBE is responsible for marketing, guaranty approvals, enlisting and executing
participation agreements with the CAP banks and approving all claims under the guaranty
aspect of the program. As of June 30, 2004 there were $338,556 in outstanding guaranties
under this fund. The net assets of the fund and the balances in the bank accounts are
Restricted by the constraints placed upon the fund by DMBE, the enabling legislation, and
the terms and conditions of the participating agreements executed by DMBE, the Authority
and the participating banks.

(3) Non-restricted Assets

The following assets of the Authority are non-restricted in nature. These assets have been
contractually restricted or designated for economic development financing initiatives. FY
2003 shows the assets in general tenns and not by GASBS 34 requirements.

June 30, 2004 June 30, 2003

Current assets:
Cash* $2,303,914* $6,417,695
Loans receivable - CPLm 476,296 819,085
hlterest receivable -loans 39,069 291,518

Total non-restricted current assets $4,384,191 $7,528,298

Non-current assets:
Notes receivable - LTD 2,435,663 2,215,099

Total non-restricted assets $6,819,854 $9,743,397

*Cash reported is net of current payables ($35,752) and guaranties outstanding and
committed ($3,657,327), and loan commitments under the EDLF ($1,548,490).

All other assets of the Authority are restricted in nature, either by agreements with other
agencies and/or third party participants, legislation and laws.

(4) Loans Receivable

Substantially all loans receivable are secured by liens on business assets or personal assets and
guaranties of majority business owners. Rates and terms vary depending upon the program and
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the market rates at the time of loan closing. Under the indirect financing programs such as Loan
Guaranty and VCAP, the banks set their own rates and terms; subject to the Authority's approval.
Generally speaking, the direct loan programs have a maturity of 60-months from the date of
closing.

(5) Cash and Investments

Cash includes cash on hand and amounts in checking accounts, which are insured by the Federal
Depository Insurance Corporation or are collateralized under provisions of the Virginia Security
for Public Deposits Act. At June 30, 2004 and 2003, the carrying amount of the Authority's
balance was $122,150 and $97,518. The bank balance at June 30,2004 was greater by $1,497.60
due to 5 small outstanding checks. The immediate operating cash in the Authority fund (Bond
and LGP) and the Child Day Care Program are on deposit at Wachovia and the balance of the
funds is on deposit with the LGIP. All other funds are invested with the Treasurer ofVirginia.

(6) Securities Lending Transactions

$1,499,316 of the Investments held by the Treasurer of Virginia represents VSBFA's allocated
share of cash collateral received and reinvested and securities received for the State Treasury's
securities lending program. Information related to the credit risk of these investments and the
State Treasury's securities lending program is available on a statewide level in the
Commonwealth ofVirginia's Comprehensive Annual Financial Report.

(7) Relationships with the Department of Business Assistance

The Executive Director of VSBFA is appointed by the Director of the Department of Business
Assistance in accordance with Section 9-204 of the Code of Virginia. The Department of
Business Assistance also provides VSBFA with office space and pays certain administrative
expenses.

(8) Surety Bond

The Executive Director of VSBFA was covered by a Faithful Performance Duty Bond
administered by the Commonwealth of Virginia's Department of General Services, Division of
Risk Management with liability limits of $500,000 for each occurrence.
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Vi:linia Small Businw FlNIlcinR Aulbority
Balane<Shett
/une30,2004 I

LAST REVISION DATE: 1018120114
Operaong& ChildC... RUmml RLFState DEQ VCAP TeAP DMBE APA ROUNDED

GLA G/LTnU Loan GumnlV Prouam0380 Fund 024.1 Fund 0921 Fund 0930 Fund09S7 Fund 0900 Fund 0901 5UBTO!'AL ADlUSTMENTS TOTAL F/SmLE TOTALSiOOO) FY'03 VARIANCE % Auctwtion Comments

101 Cash-Trmurel' la,111 9,oa8,107 5,0114,587 m.m 36,311 350,000 257,184 15.086,608 15,086,608 Cash-T,.asu",r 15,087 19,00 ·21% Inc.in N/R +$lOOM from Tooocco Comml"i.n
Cash-Not w/ T....surer 33,240 8a,910 122,150 122,150 Cash-Not wi TI1!aSurer 122 93 31% Nonnal QUClUaiions In operatin~ ml,
lnveslmen~ 2.507,656 2,324,162 0 U27.954 83,484 9,635 0 61,243 6,331,134 6,331,134 Investments 6,331 5.361 11%

Subtotal Cash It Investments 2,540,896 2,431,183 9,061,107 6,331,541 "5,792 45,M6 350,000 I 325,427 21,539,892 21,539,892 Subtotal Cash It Investments 21,540 24,502 ·12%
Cash advan",,-<lep~ (petty Cash) 0 o Cash advonces-<lepts. (I'eltv Cash) ° 0 0%
Taxes, Loans, Accounts, and Olher 0 o Taxes, Loans, Accounts, and Olh.. ° 0 0%

1 206 Receivables (Net) 954,855 5,896,099 2,911,99 656.857 10,419,570 10,419,570 Receivables (N~t) 10,420 8,519 22% f\Ill. inc S)MM o'~r Prin l")'Il'<nts ree""d
Due fram Other Fund, 0 o Due (rom Other Funds 0 0 0%
Due From Prima", Government 0 o Due From Primary Government 0 0 0%
Due from ComlXlnenl Units 0 o Due lram Component Units 0 0 0%
InterfundReceivables 0 o Interiund Receivables 0 0 0%
lnterlund Re<el'iables from Component Units 0 o !nterlund Receivables from Campanent Units 0 0 0%
Capital!.faseRe<eivable 0 o DpitallfaseRl'(eivable 0 0 0%
Loa.. Receivable from Other Funds and 0 o Loans Receivable from Other Funds and

Component Units 0 0 Component Units 0 0 0%
lnvento'" 0 o Inventorv ° 0 0%
Restricted Assets (Obi 1452) 1,842,382 100,917 12,743 1,95&,1142 1,956,042 Restricted Assets (Obi 1452) 1,956 1,557 18% lIleinCAPacets tied toj",. Inenrollm,nts
Prepatdexpensea"rual 0 o Prepaidexpenseaecrual 0 0 0%

26 Other Assets· ACCRUED IffTEREST RECENABLE 3,02& 23,111 39,0li9 1,461 67,376 67.376 Other Assets - ACCRUED INTEREST RECEJVABLE 67 309 ·78% COG oITof I.~ loans which had SlJ7M i••",U<d iot

Property, Plant, and tAJu;llment (Nel) 0 o Propertv, Plant, and Equipment (Nel) 0 0 0%

II Unamortized Bond Issuarn:e EXDI!nse 0 o Unamorhled Bond Iosuance Expense 0 0 0%
9 TolliAssels 2,540,196 3,319,068 14,911,024 9,213,5e9 1.103,910 1,a&8.321 450,917 331,170 33,982,880 33,982,880 33,183 34,917

a liabilities:
1 Accounts payable 0 o Aceonntspayable 0 0 0%

12 Amounts Due to Other Gavernments 0 o Amounts Dueto Other GO'i~mments 0 0 0%

IJ Accrued!ntere5IPayable 0 o Accrued Interest Payable 0 0 0%

4 Depasits Pendin~ Distribution 0 o Deposits Pending Distribution ° 0 0%

Claims Payable 0 o aaimsPavable 0 ° 0%

Notes Payable 0 o NOlesPayable 0 0 0%

Payable (arSecurityTranslChons 0 o Payable rDr Security T,..nsachans 0 0 0%

Obligations Under Security Lending Preeram (Notes 1and 6) 0 1,321,954 93,484 9,635 0 61.243 1.499,316 1,499,31& Obligaliofl5 Under Securitv lending Pro~ram (Notes 1,499 1,575 -5% llemaseinca<odueloin,.fundl.~orl"",s

Pension Liabilitv 0 o Pension Uahility ° 0 0%

Other Uabililies U80 19,330 7,542 1,842,382 100,917 12,743 1,991,793 1,991,793 OtherUabililies 1,992 1,68a 18%

4 Due to Other Funds 0 o Due to Other Funds 0 0 0%

Due 10 PrimarY Government 0 o Due to Prima", Govemmen' 0 0 0'1.

Due to Companen' Units 0 o Due 10 Componenl Units 0 0 0%

Int"fund Payabl, D o Inter(und Payable 0 0 0%

lnler(nnd Payable to Primary Governm,nt 0 o Inteflund Payableta Prima", Government 0 0 0%

Loans Pavableto Other Funds and Primary Govemmen' 0 o Loans P,vabl. to Otho, Funds and Prima", Governm ° 0 1 0,.,

Deferred revenue 0 o Delerredrevenue ° 0 0%1

4 Del~rred Credit
-f--

0 o Deferred Credit 0 0 0,.,1 --
4 M,lured Principal and Interest Pavable 0 C Malured Principal and Inl"esl Payable 0 0 0% --

Matured Debt Pavable 0 o MaturedDeblPauable --I---
0 0 0'..

1 Bonds Payabl~ 0 o Bond'Payable ° 0 0% --
Duetn Pro~ram Parti'Ipan~, Escrows, and Providers 0 o Due to Pra~ram p..heipants, Escrows, and Providers 0 0 0'"

3 Lon~·Term Regional Jail Fman'in~ Payable 0 o Lon~-T.rm Re~ionai Jail Financin~ Payable D 0 0%

Capital Lea.. Obli~ahons 0 C Capital Le.seObIi~alions 0 0 0%

Capitai !.fa,e Payable 10 Comp;;ne"t Unil 0 o Capital Lea,e Payable 10 Component Unit 0 0 0%

Accrued UabiIJiy[or5eH·]nsurance 0 o AccruedUabililylorSelr·lnsuranc< 0 0 0%

U.,bility·Compen abo.n,es 0 o U,bility.(ompen absences 0 0 0%

TolalU.bilities 0 8,5aO 1,347,284 101,026 U51,017 100,917 ID.916 3,491,109 3,491,109
-------t-~

3,263

Equity and Olber Credi1s:
Contributed Capital 1,000,000 0 0 0 0 0 0 1,000,000 1,000,000 Contribuled Capitol I 1,000 1,ODD 0%

1 RetalnedEanting,IDelicill 0 Retained [a.rnin~s /Deficit) I

62 Reserved 0 0 Reserved 0 0 0-'.
63 Unreserved 1,540,896 3,319,066 14,979,144 7,936.216 1,002,a84 36,311 350,000 257,114 29,491,771 _~~!1.m Unr",erved 29,492 3D,724 04'/0

64 TotaiEquity i 2,540,&96 3.389,0&6 14,979,144 7,936,m 1.002,184 36,3111 350,000 257,184 1 30,491,771 30,491,771 30,m 131n4j

65 ITarALS 1 0 01 0 0 01 01 01 01 0 0 o rorAl.S 3l.9131 01 34.987' ·3% Loan<h~ ..iTsnfSi,7))M""ededcamln!,
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0 LAST REVISION DATE: 1018121104
1 Operating & Child Care RLF Federal RLFSlaIe OEO VCAP TCAP DMBE APA ROUNDED

GLA GIL TITLE LoaoGuaranty PrtJilram03BO Fulll10243 Fullll0921 Fullll0930 Fulll109S7 FuIll10900 Fund 0901 SUBTOTAL AD/U5TME~ TOrAL F/SmU TOTALS (000) F'/'03 VARIANCE'!. FlueMtion Conrn.~b

Operaling Revtnuos' OperaMg Revenues:
Inter",t, DiVidends, Rents and Other Inve<hnentlncome 54,896 254,301 (166,221) 11,762 161,731 161,731 lnlere<t, Dividend., Rents and Other lnve<tmenllncoln 152 490 ·61'/, 1.0" on accrued int. due 10 clwi<-<>ITs
SpecialAliowancelll(Ome 0 o Special Allowan,e Income D 0 0%
Charges ror Soles and Services 119,120 18,367 2,980 240 140,707 140,701 Cha,gesforSalesandServ"es 141 120 18% Inc,mcornmilmenlr....ndappfcc'
Contributions 0 o Contributions D 0 0%
OIlier 5,679 62,700 15,000 13,m lun Other 83 73 14% Rtcoveritsonch@-<>lfsincrea..d

Tolill OPeratin. Revenues 119,120 60,575 335,388 (141,241) 19,002 0 0 0 385,117 0 315,817 Total Ooeraun. Revenues !l6 0 683 -43%

(lpualineEx1>l!l15es: DDeratina bn<Nes:
Intl!restExpense 0 o Interest Expense D 0 0%
Cost of Sales .nd Servi,es 0 o Cost of Sates and Services D 0 0%
lnsura""eClaims 0 o lnsuraneeClaims 0 D 0%
Pe""na1 Services (lIXX) 0 32,370 n,T92 195.273 66,769 0 0 372,204 372,204 Pmcnal Services (!lXX) 372 413 ·10% P')II1lIl ..pensesdroppedduetolo".fpcl5Onnel
Ccntraclual Services (!2XX) 16,227 2,3&S 4,931 9,474 715 33,nO SS,7IO Ccntractual Servi,es (12XX) U 26 31%
suppne< and Materials 113XX) 7 7 T Suppliel' and Maleriais (13XX) 0 0%
Grants and Distributions 10 Loralities (14XX) 214,717 lSO,OOO 0 364,717 364,717 Granls and Distributions 10 Localities (l4XX) 365 266 37% VeA? enrellmen~

Expendable E<iuipment (l5XX) 0 0 o Expendable wiDmen! USXX) 0 0%
DeoreciatiDn 0 oIDepreciation 0 0 0%
Amort:lzation 0 o Amortization 0 0 0%
Rent, Insurance and Other Related Charees 0 o Ren~ InsUII"" and Other Relaled (halles 0 0 0%
Other 21,497 1,721,401 1,749,198 1,70,898 Other 1,750 42 4067% clwi<-<>IT,

Total Operatine Expenses 16,227 56,230 12,723 l,9SS,l44 67,561 214,717 lSO,OOO 0 2,520,606 0 2,520,B06 Total Ooerating Expenses 2,521 0 747 237%

Ooeratinlln,ome (Loss) 102,893 4,345 252,645 (2,Oa1,396) (46,559) (214,717) (150,000) 0 (2,134,769) 0 (2,134,769) Operatinglncome (Loss) (2,13S) 0 (84 3236%

Nonoomtine Reven.es (Expl!l15esl: NonoperalilllRevtlIues(~):

Interest, DiVidends, R",ts and Other lnves" 20,226 22,912 211,846 129,022 7,716 3,320 0 4,526 399,640 399,640 Inleresl, Dividends, Rents and Other Investml!nllnco 400 914 ·56% In" in low funded and III bu<1iCl cu~ dec,'uh balances
Ga;n (los,) onSaleol Fixed Alsets o Gain (loss) on Sale o( Fixed Assets 0 0 0%
Granls and Shared Rev",ue o Grants aoll Shared Revenue 0 0 0%
Income From SecurilY Lendin. Transac"ons 14,961 5,916 355 147 213 21.592 21,592 lncome From Security l.endineTransachons 22 42 -41% ameasabove
Exoenses For Security undine Transachcns (12,859) (4,803) 1m) (111) (174) (11,243) (18,243) Exoenses For Security undine Transarhons 111) 36 ,150%

Other o Other 0 0 0'.
Tolal NonoPErahnl Revenues (Expenses) 20,226 22,912 213,944 13D,135 7,784 U49 0 4,565 402,989 0 40Uh Total Nonoperating Revenues (Expenses) 404 0 920 ·56%

lnrome(Loss) Before Transfers 123,119 27,327 466,593 (1,951,261 (40,775 1211,361 (150,000 4,565 (1,73UOO 0 (1,73UIlO) lncome(LossjBeforeTransf... 11,731 0 156 ·302%

Transl"', Trwfen
!pEr.ltineTransfersln 6110,00II 600,000 600,1100 !Operating Transfers In &lIO 0 100% Tnns(., from slale R!I to LGP toallow foradd'i gyl!

1 !pEratint Transfers In From CcmPOnenl Unils 500,000 500,000 500,000 IOperating Trans/min From Compenent UOlts 500 0 100% Trwlerin l"mT.haeco Commission fo'TCAP

1 !pErntin. Transfers In From Primary Government o 1000rating Transfers In From Primary Government 0 0 0%

1 \leralineTransfersOuI I (600,000) (60D,OOO) (600,000) 1000ratingT"",fe" Out (60o) (2,oSOI ·71'. Transrerfrom 'UI' R!I 10 LGP lO.II.1V lorlllld'i gyI.I

11 \leratina Transfers Oulto Primary Government o OPErating Transfe" Out 10 Primary Government 0 0 0%

11 )peratineTransfers Oulto Component Units o OPeratine Transfers Out 10 Componenl Units 0 0 0%

11 Approprialion A'I Transfers o Appropriation Art Transfe" 0 0 0%

1 Total Transfers 600,000 (600,000 SOO,OOO sao,ooo 0 500,000 TOlillTranslers SOD 0 12,0501 ·124%

1 Nellncome (Loss) Before Extraordinary lie 723,119 27,327 456,593 (2,551,261) (40,775) 1211,3611 350,0110 4,565 (1,231,600) 0 11,231,100) Nellncome (loss) Before Extnorrlinary Item 11,231) 0 (1,1941 3%

19
Extraordinm Item Extraordinmll...:

1 I.oss on Early Extioauishmenl I.oss on Earlv Extin.uishmenl
01 Debt 0 0 of Debt 0 0 0%

TOIaI Nellnrome flo,,) 723,119 27,327 466,593 (2.551,261) (4O,775l (211,361, 350,000 4,565 (1,231,100) 0 (1,23UOo) Total Net Income ILoss) 11,231) 0 (1,194) 3'1.

2 Retained E.uni.RSIDdidll; 613010l 817,777 3,361,739 14,512,551 10,417,547 1,043,659 247,679 0 252,619 30,723,571 30,723,571 R.lained bmingsID,ndl); 6/l0/tJJ 30,724 31,914 -4'"
12
12 Retai..d EamingsfDefi<ill, 6/30101 t.540,696 3,389,056 14,979,144 7,936,286 1,002,184 36,311 350,000 257,184 29,491,m 0 29,491,771 Retained bmingslDefidll, 6/JDIlI4 29,m 0 30,720 -4%

129 I I I I
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11; Virginia Small e••in... F1Jwu:inR AUlhority I
1 1 Cuh Flow SI.IOlI1t111 p.gel LAST REVISION DATE: RElIlSION DATE: ,nom. COMBINED

2 LAST REVISION DATE:I 11l1!121lO4
OporatinR& Child Care RlF Federal RlFSlale DEQ VCAP lCAP DMBE APA ROUNDED

GLA GIL1lTLE Loan GuaranlV ProRram0380 Fund 0243 Fund 0921 Fund 0933 Fund 0957 Fund 0900 FLNld 0901 SUBTOTAL AOIUSTMENTIi TOTAL F/SnTlE lOTALS 10001 FY'Ol VARIANCE % Fluctuation Commonts
Cash Flow. ham OpeulinR Activities: Cash Hows /rom Owalina Activitie"
Receipts lrom Sal.. and Services 119,120 0 11,167 2,910 240 0 0 0 140,707 140,707 Receiplli from Sales and SeTvic.. 141 120 11% Inc",se 10 bond Cees due 10 O<w Issuc",dlcanCees

1 Receipts from Qoasi-exlemal OporatinR Transactions with Olher Funds 0 o Receipts from Qu..i"!.lemal OporatinllTransoctions 0 0 Il%
Collections 01 Princioal and lnter..t on Loans I 554,001 540,112 791,296 lSO,&n 2,041,715 2,043,715 Collections of Principal and Inlell!$l on Loans 2,044 2,S07 ·11% InI<n:SI only on some loons aM lowtr int.ral<.
Cash Payments for Loans I (113,511) (2,&06,429) (2,101,510) (112,539) (5,274,059) 15,274,059) Cash Paymenls lor Loans (5,274) (1,220) 64% In<. in low lund<d

1 Pavments 10 Suppliers lor Goods and Servic~ 0 0 0 0 0 o Payments 10 Suppliers lor Good. and Servic.. 0 0 0%
Paymeots lor Quasi"!'lemal Ooeratinll Transactio", wilh Other Funds 0 o Paymenls lor Qua'i..."'mal OpmtinR Transac.ons 0 0 0%

14 Paymenls lor Claims and Loss Conltol 0 o Paymenls lor Claims and Loss Control 0 0 0%
3 Payments 10 Employees 0 (32,370) 171,621) (190,903) 165,950) 0 0 0 (367.151) (357,aSll Pavment.! 10 Employees (3611 (181) 05%

Pavmenls 10 Ihe Feeeral Govemmenl 0 G PaymenlS 10 lhe Ftderal Govemmenl 0 0 0%
1 P,oRiOm Grant Receipts 0 o ProRram Granl Receipls 0 0 D%
1 Program Granl DisbursemenlS 0 o ProgramGranlDisbursemenls 0 0 0%
l' Contrl(lUalServices (16,227) (2.361) (4,911) (t,414) (192) 0 0 0 (33,717) (33,lI7) ContrKlUal Services 114) (26) 11%
1 Paymen\!; 10 Insurance Com""ni.. 0 0 o Paymenls 10 Insurance Compani.. 0 0%

Cash Receipt.! for Special Allowance 0 o Ca,h Receint.! for Soecial Allowance 0 0%
Pavmenb lor Marla... Servicin~Expenses 0 o Paymenls lor MorlKaROSeTvicinll ExPeflSeS 0 Oil
Es<row Paymenls Received 0 o &crow Paymenls Received 0 Il%

1 Escrow P.ymenlS Paid 0 o &crow Paymtllis Paid 0 C%
Receipls lor Loan Drillination and Guaraniee F.... 0 o RecoiPIS lor Loan Origination and Guaraniee Fees G Il%
Paymeni5 for Bond Expenses 0 o Pavm""ts for Bond ExPenses 0 0%
Proceeds From Saleol Loans Receivable 0 o Procoeds From Sale of Loans Re<:eivable 0 O'~

1 Purchase of Def.ulled Loans 0 o Purchase of Delaulled Loons 0 Il%
1 Delault Collections 0 o Default Collections 0 Il%
1 Cash Advanced 10 Thill! Parties 0 o Cesh Advanced to Third Parties 0 Oil
1 Olher OoeratinK Expense (16,742) 0 f21f,117) 1150,000 0 1311,49 (381.459) Other OombnK £Kpens. (38) !109) 23%
1 Conbibutions Received 0 o Conbibutio", Received 0 11 ·100%

OIh., OporabnR R!venue 5,179 62,700 15,000 13,179 11.319 Othe, OperatinR Revenue n 0 100% Rtcoveri~s

Nel Cash Provided by (Used for) Oporati t02,191 341,313 12,061,109) (1,702,351) 191,372) 121U17) (lSO,OOO) 0 13,719,215 0 (3,119,2151 Nel Cash Provided bv (Used lor) OPerati.. Attivi (3,119 (1,215) 195"4
1 4
1 Cuh Flow, from Noocapilal FinancinR Activiti.., Cash HOWllrom No""apilal FlIWIClDa Activities
1 Pavmenl of Princi""land Inler..1on Bonds and Noles 0 o Paymenl of Principal and lnleresl on Bonds and NOll! 0 0 0%

Proceeds from Issuance 01 Bondsand Nol.. 0 o Proceeds lrom Issuance 01 Bonds.nd Nol<S 0 0 0%
1 Translersln From Other Funds 600,000 600,000 60D,OOO Transle... In From Olher Fund. 600 0 100%
1 9 Translers It1 From Prima", Government o Transf~ In From Prima", Govemmenl 0 0 0%

Transfers l"From Companent Unils SOO,OOO 500,000 500,000 Transfers In From Compenent UnilS SOD 0 100% TObaC'CD conunission trJOSfl:T tD TeAP

Transfe.. Oullo Other Fund. 1600,000) (600,000) (&DO,ODO) Transfe.. Oul "' Other Fund. (600) 0 100%

1 Transfers Out to Primary Government 0 o Transfers Oullo Primm Governmenl 0 (2,050) ·100% Nobudi!~ICU[slhi~)'tar!!1

1 T"nsfe.. Out 10Compenent Units 0 o TransfersOuIIOComllOnentUni~ 0' 0 0%

1 4 ush Receiols from TaKes 0 o Cash Receipt.! lrom T..es 0 0 0%

1 Adv.n,es/Con~ibutions lrom IOe Commonwealth 0 o Advanc../Contributions from the Commonw..ith 0 0 0'1.
17 Repav,"en~ of Advances from the Commonwealth 0 o Re""vments 01 Advances from the Commonw..lth 0 0 0%
1 Paym,nlS of Debt Issuance Costs I 0 o Payments of Debll5.uance COSIS 0 0 0%

1 PavmenlS lor Bond Defeasance 0 o Payment.! for Bond Def....nce 0 0 0%
1 Capilal Contribuled by Ihe Federal Government 0 o Capilal Contributed bv Ihe Federal Govemmenl 0 0 0%
1 upital Conlribuled by Comoonent Unils 0 o Cepital Contributed by Componeol Units 0 0 0%

18 Nel Ca,h Provided by [Used for) Noncapi) 600,000 0 0 1600,OOO~ 01 0 500,000 0 500,000 0 500,000 Nel Cash Provided by (U,ed lor) Nonc,pital Finan 500 0 12,G50) -t24'l',

18 Cash Flow.lrom Capital and RoJal,d Finandn Activities, Cash Flow. lrom Capilal and RoJ.ted fUWldn. Activities.

~ AcquisilionofFi••dAssels 0 0 0 0 0 o Arnui'ilinn of Fix"; A''''I' 0 0 0%

18 ray';'enl of Principal and lnteresl on Bonds and Noles 0 o Payment of Principal and 1nleresl on Bond' and Not 0 0 0';'

18 Proceed' from So,le of Bond. and Nol.. 0 o Proceed, lrom Sale 01 Bonds and Noles 0 0 0%
1~ Proceeds from S.le or Fi.ed As••1s 0 o Proceeds lrom Sale of FIxed As,ets 0 0 0%
18 Capital Contributed by Ihe Commonwealth 0 0 0 o C.pil.1 Conbibul<d bv the Commonw..lth/Fede,,1 0 0 0'.
188 Capital Contribuled by Component Unils 0 o Capilal ConbibulM by Componenl Unils 0 0 0';'

18 Net Cash Provided bV (Used lor) CepilOl D 0 0 0 0 0 0 0 0 0 Nel Cash Provided bV (Used lor) Capilal and Relal 0 0 0 O,\"

19 Cash Haws Irom (nv"ling Activities: Cosh Flows from lnvtsling Adiviti..,
191 Purchase 01 bwestmenlS 0 o Purchaseoflnvestmenls 0 0 0'1.
19 Proceeds from Sales or Maturities 01 Inveslments 0 o Proceed' from Sales or Maturiti.. ollnv..tmenls 0 0 0%

.19 Interesl on Cash, Cash EQuivalenls and Inve 20,220 22,962 211,948 130,135 7,784 3,349 0 4,565 402,969 40~,9I9 Int.r..1on Calh, Cash Equivalents and investmenl. 4D3 920 .56';'

194 Net ush Provided by [Used lor) Inveslin 20,22& 22,m ~13,948 130,135 7,184 3,349 0 4,565 402,989 01 402,989 Nel Cash Provided by (Used for) lnv..tin~ Activiti 4D3 0 920 ·56'~ Dropincashdu,lobudgel,UlSandloansron<1ed

19 Nellnc,,". (Demale) in Cash .nd Ca.h 723,119 364,355 It,I54,161f (2,172,21B} (90,5BI) 1211,361) 350,000 4,565 12,B86,296) 01 12,810,296) Netlnc,",se (Decrease) In Calh an<! Cash E<juivale 12,186) 0 12,415) 20'4

196 ICoshandCashEquiv IUlleO! 1,117,777 2,066,121 10,922,26B 7,17&.105 «2,m 247,679 0 252,619 22,926,872 01 22,92&,172 Cash and Cash Equiv JUll.03 22,927 25,342 ·10'4

1197 Cosh and Ca.h Equiv ~130/01 2,540,B9& 2,431,IB3 9,061,107 5,OD4,5B7 352,3DI 36,311 350,000 257,1B4 20,040,576 01 20,04D,576 Cuh and Cash Equiv 6130/01 20,041 oj 22,927 ·13'~
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Vinini. Small Bwin... flnllltlni Authorilv
CIShflowSt.ttlllentO'I.2 LAST REVISION DATE: REVISION DATE: COMBINED
HIM ADJUSTED

LAST REVISI 101112004
()peralinl& ChildC.re RI.fFederal RlFSlatli DEQ VCAP TCAP DMBE APA ROUNDED

GLA G/LTmE Loan Gu.ranty ProlramlJ38() Fund 0243 Fund 0921 Fund 0930 Fund 0957 Fund 0900 Fund 0901 SUBTOTAL ADJUSTMENTS TOTAL F/STInE TOTALS {OOO) FY '03 VARIANCE'!. Fluctu.tion C_nls
Retoncililtion olOpmting Incom. Reconcili.tion of Oper.ting Imoln.

To Net Cash Provided by To Net Cub Provided by
OOuaMIActiviti..: OoeraMIActiviti..;

OPt""j~~ I.rolll. (LOll) 102,89J 4,345 252,645 (2,081,JK) (48,559) 1214.717) (ISD.ODD) 0 (2,134,789) 0 (2, I34,789) OPmli'r I~rolll' (LOll! (2,IJ5) (64) 3236%
Adiuslmtnls to Reconcile OOCflMI Adjustmonts to RKoncil. (lperaflnl

lIu:olllelo Net CaBh Ptovidod by Incom.to NelCllh Proridedb}'
1 (Usod for> OQuatinl Activities: rosed fo,l Opmting Activities:

Depreciation and Amortization 0 D Depredation and Amortization 0 D D%
1I1tel'l!Sl on Bonds.nd Notes 0 o 1111_1 on Bonds and Noles 0 0 0'1.
Intel'l!SL Dividends. Rents .nd Other Investmentlr1com. {3,02I' (23,111) 131,0611 (1,461) (17,371 167,371) InI.....LDiVidends, Rents and OIh<r Investment lr1co" (17) (309) -78%
Receipls on VPSA lo,ns 0 o ReteiDIs Dn VPSA Loans 0 0 D%
Net Funds Applied Aninst Amounls Due to the FEdrnl Government 0 o Net Funds Applied Alainst Amounts Due to the FEd 0 0 0%
Paymenl of Bond Issulnce ElIpe_ 0 o Payment 01 Bond Issuance ElIpenses 0 D 0%

1 Gain (Los.) on Sale of Fixed Assets 0 o Gain (Lossl on Saie of FIXed Assels 0 0 0%
Gain (Loss) on Sale of 1I1vestmenls 0 o Gain (Loss) on Sale of Inveslmenls 0 0 D%
Misceilaneous Nonoperatinllr1come 0 o Miscelilneous Nonoperatin~ 1I'Jcome 0 0 0'..

Asset Revaluation 0 o Asse! Revalultion 0 0 D%
Other Expenses 0 0 0 o OtwEll"""'" 0 D 0%
Gain (Lossl on Sale of lnyentory 0 o Gain (Loss) on Sale of Inventory 0 0 O'f,

Chanle in Assets and Labilities Chanl!e in Assets and Llbillties:
Oomase) Decrease in Accounls R<eeivablo 340,056 (2.296,100) 413,742 (49,171) 11,591,473) fl,591,473 (lncmse) Decrease in Accounts Receivable (1,591} (937) 70%
(Increase) Decr..se in Intertund Receivables from PG D 0 (Increase) Decrease in Inlerfund Receivlbles from 0 0 0%
(Increase) Dec,ease in Interfund Receivables (rom CU 0 0 (Inc.....) Decrease in Interfund Receivables (rom 0 0 0%
(Increase) Decr....e in Inventorv D 0 (lncrease)1Jecreueinlnventorv 0 0 0%
(Increase) Decrease in Restricted Assets 0 0 (Increase) Demase in Restricted Assels 0 0 O'f,

(Increase) Decrease in Prepaid Ex"",.;es 0 0 (Increase) Decrease in Prepaid ElIpenses 0 0 0%
Increase (Decrease) in Accounts Payable, 0 0 0 Increase (Deem.e) in Accounls Payable,

Deposils, and Other Labilities (136) 4,370 819 4,353 4,m DePosits, and Other Labilities 4 2S oU'I'o
Increase (Decrease) in Amounls Duo to Other Goverrunenls 0 0 lnmase (Decrease) in Amounts Due 10 Other GOY 0 0 D%

Increase (Decrease) in Cilims Payable I 0 0 lncrease{Oecreose)inO.imsPavabie 0 0 0'10

Incre... (Dec....e) in Interfund Pavables to Primary Governmenl 0 0 Increase (Decrease) in Inter/und Pavables 10 Prima 0 -- 0 0%

Increase (Decrease) in IJ1lerfund Payabl.. to Component Units 0 D Increase {Decrease) in lnterfund PayableslO Comp 0 0 0%

Increase (Decrease) in Deferred Revenu. 0 0 Increase (Decrease) in Delenned Revenue 0 0 0%

Increase (Decrease) in Capital ...... Obii~ations 0 0 lr1crease (Decrease) in Capital lease Obillations 0 0 0'.

Increase (Dec,ease) in Due 10 PTOItram Participants 0 0 Increase (Decrease) in Due 10 PTOItram Participants 0 0 0%

4 Il1<rease (Decrease) in ComDens.ted Absences 0 D lr1crease (Decmse) in Compensated Absences 0 0 0'10

4 Increase (Decrease) in Contributed Capital 0 0 roease {Decrease) in Contributed Capital 0 0 0%

Nel Cash Provided bv (Used for) Nel Cash Provided by (Used for) -~Operating Achvilies 102,193 341,373 (2,065,1091 (1,702,353) (98,372) (214,717) (150,000) 0 (3,789,215), 0 (3,789.285) Operating Activi'es (3,719) 195%

244 Reconcili,lionoICash,Cash Reconciliation of Cllh, Cllh

12~ Equivalent, and Inveslmenl~ EQulvalents and Inv_mls:

2 Per til<! BaI.nceS.eel: Per theBalanceS!1eet:

124 Cash, Cash EQuivalents, and Investments 2,540,895 2,431,183 9,OU,107 6,332,541 445,792 45,946 350,000 325,427 21,539,892 21.53U92 Cash, Cash EQuivalents. and Investmenls 21,540 24,502 ·12%

24 Pelly Cash and Travel Advances 0 0 Petty Cash and Travel Advances 0 0 0'.
4 0

Agency Funds 0 0 Agency Funds 0 0 0'.1

P.",iooT,uSlFunds 0 0 PensionTT\lstFunds 0 0 0%

Expend.bleTrusl Funds I 0 0 Exoendable Tru51 Funds 0 0 0%

Less: Investments with Oriein.1 Maturities 0 Less: Inveslmenls with Orieinal Maturities

4 G"",ler th'nThree Monlhs 0 0 0 1,327,954 93,.84 9,635 0 61,243 1,499,316 0 "499,315 Grealer Ih,nThree Months 1,493 1,575 ·5%

Casli 'nd u,h EQuivalents ""r the Cash and ush £quivalents per the

StillemenlorC"hFlows 2,540,416 2,431,183 9,061,107 5,004,517 352,30B 36,311 3SO,000 257,184 20,040,576 0 20,040,576 St.tement of Cash Flows 20,941 22,927 ·13'..

257 I I
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Nonmh In.,,tinlt.C>llital....df..n"'ci""A,tiviti .... Noncull Investinlt Capital, andflnancinkActivilies:
Th. followin. transactions occurred pnor to 111. balan,. sheet dal.' Th. followink transactions ()(cu~ prior to the balanc. ,heEL dat<

111<....,. in Other R.al Estat. Owned Incr..!P in Other R..t £Slate Owned
as a Resull of Loan foreclosure! D D as a Resoll of Loan foreclosure! 0 0 C%

LoansCha<\ledOfr D o Loans Ch.lrged Off 0 0 0%
Capilall.eases Used to finance Fn,ed Amts D o CapimlLe.... Used In Finance FLlled Assets G 0 ll'Ilo
Trade-ins of Used Equipment on New Eqoif menl 0 D Trade-ins of Used Equipment on New Equipment 0 0 C%
Bonds !lereased by l.oc.alities 0 o Bonds !lefeased by Localiti" 0 0 0'10
Transfers of Ulerm fond Loan Noles D D Trans!.,., of Uterary Fond Loan Not" 0 0 D'Io
Conlribuhons to Escrow !lepo,ils 0 o Contributions to Escrow Deposits G 0 D%

Tolal Noncash, Inv"hng, Capital, and Fina D 0 0 a a a a a o Toml Noncash, Investing, Capital, and Financing Act G a
274
127



Cell; K6
Comment: IS:

DO NOT DELETE THESE CALCULATIONS

Cell;M6
Comment; IS:

DO NOT DELETE THESE CALCULATIONS

Cell: 06
Comment; IS:

THESE NUMBERS ARE BROUGHT FORWARD FROM THE TOTAL COLUMN· DO NOT DELETE CALCULATIONS

Cell: 06
Comment: IS:

ENTER THESE NUMBERS FROM PREVIOUS YEARS FINANCIAL STATEMENTS

Cell: R6
Comment: IS:

DO NOT DELETE THESE FORMULAS - THIS WILL BE THE DIFFERENCE BETVl/EEN THE CURRENT AND PREVIOUS FISCAL YEARS

Cell: 56
Comment: IS:

BRIEF EXPLAINATION FOR VARIANCE

Cell: BS
Comment: IS:

SEE CARS 402 REPORT· GLA 101
YEAR END BALANCE

Cell: 08
Comment: IS:

See CARs 0402, C1 report 73001 account only. This is the only accountthal is CDC.

Cell: EB
Comment: PThome:

Cars cash balance

Cell: FB
Comment: PThome:

cars cash balance

Cell: GB
Comment: PThorne:

Cars cas~1 balance

Cell: HB
Comment: PThorne:

Cars cash

Cell; IB
Comment: PThorne:

Cars cash plus cash equivalenls under Securities Lending Program For 2004lhere was no cash equivalent in the SLP

Cell: J8
Comment: PThome:

cars cash plus cash equivalenls under Securities Lending Program
For 2003lhere was no cash in SLP

Cell: C9
Comment: Balance in Wachovia Account number 2018500062619 associated with the VSBFA money. This account holds the cash forVSBFA and CDC. Actual bank balance for both as of June 30, 2004 was $123,647.61. Our records indicated abalance of $122,150.01. There were 5outstanding checks totaling $1,497,60, $33,240 plus $BB,910 (see 09) plus

$1,497.60 totals the bank balance of $123,647.61.

Cell: 09
Comment: Balance in Wachavia

Account number 2018500062619 associated with the CDC money. This account holds the cash for VSBFA and CDC. Actual bank balance for bolh as of June 30,2004 was $123.647,61. Our records indicated abalance of $122,150.01. There were 5outstanding checks totaling $1,497.60. $33.240 plus $8B,910 (see D9) plus $1,497.60 totals the
bank balance of $1 23,647.61.

Cell: C10
Comment: IS:

SEE INCOME/EXPENSE STATEMENT PROVIDED BY VSBFA ACCT· FIGURE IS TOTAL CASH POSITION FROM REPORT PLUS OVERDRAFT CHECK AMOUNT



Cell: E10
Comment: IS:

No money in SLT

• Cell: FlO
Comment: IS:

SEE DOA MEMO· INVESTMENTS AND/OR LIABILITY COLUMN

Cell: Gl0
Comment: IS:

SEE DOA MEMO· INVESTMENTS AND/OR LIABILITY COLUMN

Cell: Hl0
Comment: IS:

SEE DOA MEMO· INVESTMENTS AND/OR LIABILITY COLUMN

Cell: 110
Comment: IS:

SeE DOA MEMO • INVESTMENTS AND/OR LIABILITY COLUMN

Cell:Cll
Comment Loan Guaranty Program has guaranties outstanding of $1,234,676.

Cell: B14
Comment: IS'

SEE CARS 402 REPORT (EXCEPT FOR CHILD CARE) • GLA 206 YEAR END BALANCE

Cell: D14
Comment: IS:

SEE DAY CARE REPORT PROVIDED BY VS8FA ACCT ·'03 Notes receivable $1,289,828 plus loans funded $183,581 less principal payments received $497,057.54 less cia $21,496.58
Current portion N/R $245,591, amount due bp.yond one year $709,264

Cell: E14
Comment: IS:

NR CARS ·'03 AR $3,588,420 plus loans funded $2,606,429 less payments received $298,749 equals $5.896,099. VSBFA shows $5,895,296 due to an error in posting of $803.08. Correction in this amount was posted to CARS in July '04 to effectively increase the amount of principal received. amoun! due beyond one year $360.554 and beyond
one year is 55,535,545

Cell: F14
Comment: IS:

Receivables from FY03 $3.034,164 plus loans funded FY04 $2.301,511 minus prin pm!s recv'd FY04li712,On minus charge·off loans FY04 $1,711,65~. LAPre shows N/R of $2,932,444.66 which includes Bravo interest of $20,486 which was past due inleresl converted 10 principal and did not involve CARS cash. Current portion N/R $476,296
(includes full amount of Bravo Romeo $255,1[15 ((which includes the $20,486· demand had been senl)). amount due beyond one year $2,435.663 ($13 difference in LaPro forecast. We are using the net difference.)

Cell: G14
Commenl: IS:

NR FY03 $S06.3S2 piUS loans funded $162.538.55 less principal payments received $132,234 Current portion N/R $136,497, amount due beyond one year $518,160

Cell: H24
Comment: IS'.

Actual bank balances $1,842,382. VSBFA reflects abalance of $1,831,034 +$11,349 in lotal exceptions due to various reasons, such as missing enrollment fomns or timing differences in reflecling the matching fees.

Cell: 124
Comment: IS:

Mua! bank balances 100,917 VSBFA renects abalante of $100,927
• 510 service charge In

Cell: J24
Comment: IS:

balance in Suntrust
• only one bank participating in CAP.

Cell: D26
Comment: Patricia Thorne:

Accnued interest from LaPro Trial balance report



Cell: E26
•Comment: IS:

RlF $21,231
Direcl $2,587

Cell: F26
Comment: IS:

Accrued interest per laPre Trial Balance Report 6130/2004 EDRLF $18,333 + Direcl $250 plus the delinquent Bravo interest that was refinanced of $20,486.

Cell: G26
Comment: IS:

Accrued interest YTD • get from Trial Balance report

Cell: B38
Comment: IS:

SEE DOA MEMO· INVESTMENT LIABILITY COLUMN

Cell: E38
Comment: PThome:

cash and investments in securilies lending program Federal RLF nad no money In SLTthis yeal

Cell: G38
Comment: PThome:

cash and investments in securities lending program

Cell: H3B
Comment: PThome:

cash and investments in securities lending program

Cell: 138
Comment: PTheme:

cash and investments in securities lending program

Cell: J38
Comment: PTneme;

cash and investments in securities lending program

Cell: F40
Comment: IS:

accrued leave liabilit~· for fund 0921 •gel from Admin.

Cell: G40
Comment: IS:

Accrued leave Iiabilily $3,014 &$3,709 Get from Debbie S,

Cell: C60
Comment: IS:

INITIAL OPERATING CAPITAL PROVIDED FOR VSBFA

Cell: B63
Comment: IS:

AMOUNT WILL BE ENTERED FROM RETAINED EARNINGS FOR CURRENT FY END FROM INCOME STATEMENT (LINE 128)

Cell: B65
Comment: IS:

ALL TOTALS SHOULD BE ZERO

Cell: B66
Comment: IS'

PRIOR TO STARTING THE COMPLETION OF THESE FINANCIAL STATEMNTS, BE SURE TO RECONCILE TO CARS THE CASH AND ACCOUNTS RECEIVABLE SEE WORKSHEETS IN THE FILE FOR EXAMPLES OF HOW TO RECONCILE

Cell: 074
Comment: PTneme:

Interest and lale fees earned $56,950.29 plus accrued interesl '04 $3,0281855 '03 accruals of $5,083 plus $1 for rounding

Cell: E74
Comment: IS;

AMOUNT IS INTEREST $303.959Ie55 $62,700 posted 10 interest in error for recovery plus entry of $803 thai should have been posted 10 principal, late fees -0-, +accrued interest FY04 $23,818 less accrued interest FY03 $11,579



Cell: F74
Comment: pthome:lnterest received on loans CARS REPORTS (402) $101,220 plus accrued inlerest FY'04 $18,583 plus Bravo interest $20,486

less accrual for FY03 $291 ,51B less $15,000 in recoveries shown below. Accrued interest from last year included Atlanta Pulp and Paper interest of $154,809.62 and Harmony Shenandoah interest of $72,175.63; both of which were wrillen all. Plus $1 for rounding

Cell: G74
Comment: IS:

Interest paid from loans plus late fees charged $18,435 plus accrued interest FY04 $1,461 less FY03 accrued interest $1,134

Cell: C76
Comment: IS:

SEE STATEMENT PROVIDED BY VSBFA ACCT. AMOUNT IS BOND FEES LOAN GTY FEES fees for CDC plus adj for voided checks 52,180

Cell: F76
Comment: pmoms:

Fees collected

Cell: G76
Comment: IS:

AMOUNT IS APPLICATION FEES PAID less refunds. SEE STATEMENT PROVIDED BY VSBFA ACCT

Cell: 078
Comment: IS:

Recovery on charge·off

Cell: E78
Comment: Patricia Thome:

Rcoveries

Cell: F78
Comment: IS:

Recovery for charged·off loan· WFW $15,000,

Cell: 085
Comment: IS:

SEE VSBFA STATEMENTS· TOTAL OF PAYROLL AND BENEFIT EXPENSES

Cell: E85
Comment: IS:

From CARS report 1426 for #368 '04 Payroll expense $78,628.06 plus accrued '04 PR of S8,BBO less accrued payroll previous yr 03
$9,716

Cell: FB5
Comment: IS:

From Cars report 1426 cost code 355 $190,903 plus '04 accrued payroll leave per Stacy 519,329.50 less accrued payroll and leave balances $14,960 FY03

Cell: GB5
Comment: IS:

TOTAL EXPENDITURES CHARGED TO 1100 SERIES SUBOBJECT CODE 370 $65950 plus accrued leave (from Stacy) and salary $7541 ,66 less prior year accrued payroll $6,723

Cell: FB6
Comment: IS:

TOTAL EXPENDITURES CHARGED TO 1200 SUBOBJECT CODES $9,047 (4130/2003)

Cell: G86
CGmment: IS:



TOTAL EXPENDITURES CHARGED TO 1200 SUBOBJECT CODES

Cell: D93
Comment: IS:

AMOUNT WAS FROM CHARGE OFFS

Cell: F93
Comment: pmorris:

Chargeoff Loans Atlanta Pulp &paper $871,079 and Harmony Shenandoan $840,580 plus budgetary expenses of $16,742

Cell: CSS
Comment: IS:

AMOUNT IS THE INTEREST INCOME FROM LGIP ACCOUNT AS REFLECTED ON INCOME/EXPENSE JOURNAL

Cell: D99
Comment: IS:

Interest earned as reflected in footnotes to CDC fund report- LGIP

Cell: E99
Comment: IS:

AMOUNT IS INTEREST from Treasury $213,948
less Sec. Lending Trans,$2,102,08

Celt: F99
Comment: pmorris:

Interest earned on CARS less securities lending interest of 1,113.01

Cell: G99
Comment: IS:

AMOUNT IS INTEREST DEPOSITED TO GLA 961 less securities lending interest of 66.39

Cell: H99
Comment: IS'

AMOUNT IS INTEREST DEPOSITED iO GLA96i
and minus the interest earned as reflected in the Securities Lending Transaction report $28.69.

Cell: 199
Comment: IS:

AMOUNT IS INTEREST DEPOSITED TO GLA961
and minus the interest earned as rellected in the Securities Lending Transaction report $0,

Cell: J99
Comment: IS:

AMOUNT IS INTEREST DEPOSITED TO GLA 961 minus the intereSt earned as reflected in the Securilies Lendillg Transacl'lon report $39,24

plus $1 for rounding

Celt: 8102
Comment: IS:

AMOUNTS ARE FROM THE DOA MEMO· SEE COLUMN TITLED INCOME/PROCEEDS

Cell: 6103
Comment: IS

AMOUNTS ARE FROM DOA MEMO COLUMN TITLED EXPENSES/PAYMENTS

Cell: C109
Comment: pthorne:

Transfer of funds from slate RLF 10 LGP

Cell: 1110
Comment: Patricia Thorne:

Transfer in from Tobacco Commission for initial funding of TCAP

Cell: F112
Comment: pmorris:

Funds transferred to LGP fund form Stale RLF.

Cell: 8126
Comment: IS:



THESE FIGURES WILL BE TAKEN FROM THE PRIOR FISCAL YEAR TOTALS FROM INCOME STATEMENT

Cell: 0126
Comment: Patricia Thorne:

Beginning RE ('02)

Cell: 0128
Comment: Patricia Thorne:

Ending RE '03

Cell: B136
Comment: IS:

AMOUNTS WILL BE AUTOMATICALLY FILLED IN FROM LINE 78, CHARGE FOR SALES AND SERVICE FROM INCOME STATEMENT

Cell: C136
Comment: pmorris:

Fees collecled plus the adjustmenl for checks voided $2,180

Cell: 0138
Comment: IS:

SEE STATEMENT PROVIDED BY VSBFA ACeT • AMOUNT IS principle payments received $497,057.54 plus inleresl &lale charges $56,950.29

Cell: E138
Comment: IS:

AMOUNT IS PRINCIPAL $298,749 plus INTEREST $303,959 from VSBFA report less recovery from Princelon Homes prior year cnarge-off $62,700 plus $803 posted incorrectly to principal plus $1 for rounding,

Cell: F138
Comment: IS:

AMOUNT IS PRINCIPAL of $712,077 +INTEREST &Late charges minus 15,000 recoveries (see line164) $101,220 and $1 for rounding

Cell: G138
Comment: IS:

Principal $132,234 plus interest plus late cnarges $18,435

Cell: 0139
Comment: IS:

AMOUNT OF LOAN FUNDED FROM STATEMENT PROVIDED BY VSBFA ACCT

Cell: E139
Comment: IS:

AMOUNT IS TOTAL OF LOAN FUNDED TAKEN FROM STATEMENT PROVIDED BY VSBFA ACCOUNTANT

Cell: F139
Comment: IS:

Loans funded $2,301,510
(Loan system also includes the Bravo inlerest funding as principal loan oul· $20,486)

Cell: G139
Comment: IS:

AMOUNT IS TOTAL OF LOAN FUNDED TAKEN FROM STATEMENT PROVIDED BY VSBFA ACCOUNTANT less BaYSide Avalon no! on LaPro 567,480.00

Cell: B140
Comment: IS:

AMOUNT IS AUTOMATICALLY FILLED IN FROM LINE 87· SUPPLIES AND MATERIALS FROM INCOME STATEMENT (HOWEVER, THESE WilL PROBABLY NEED TO BE ANEGATIVE NUMBER)

Cell: B143
Comment: IS:

AMOUNT SHOULD AUTOMATICALLY FILL IN FROM LINE 85 - PERSONAL SERVICES ON THE INCOME STATEMENT (HOWEVER. THESE WILL PROBABLY NEED TO BE ANEGATIVE NUMBER)

Cell: E143
Comment: IS:

Aclual payroll per CARS



Cell: F143
'Comment: Actual payroll per CARS

Cell: G143
,Comment: IS:

Actual payroll per CARS

Cell: B147
Comment: IS:

AMOUNTS SHOULD AUTOMATICALLY FilL IN FROM LINE 8B· CONTRACTUAL SERVICES FROM THE INCOME STATEMENT (HOWEVER, THESE WILL PROBABLY HAVE TO BE ANEGATIVE NUMBER)

Cell: G147
Comment: pmoms:

This includes figures from expense for 1200 $785 and 1300 $7 series,

Cell: 8159
Comment: IS:

NUMBERS SHOULD AUTO FILL FROM LINE 95· OTHER EXPENSES FROM THE INCOME STATEMENT (EXCEPT FOR COLUMN F) AND THEY Will HAVE TO BE MADE ANEGATIVE NUMBER

Cell: 0161
Comment: pmoms:

Chargeoff Recoveries-

Cell: F161
Comment: IS:

Recovery from charged off in FY 04

Cell: 8163
Comment: IS:

THESE TOTALS SHOULD EQUAL THE TOTALS ON LINE 244, NET CASH PROVIDED BY OPERATING ACTIVITIES FROM THE CASH FLOW STATEMENT PAGE 2

Cell: C193
Comment: IS:

AMOUNT IS FROM VSBFA STATEMENT -INCOME, INTEREST

Cell: G193
Comment: IS:

AMOUNT FROM INTEREST FROM TREASURY, GLA 961

Cell: H193
Comment: IS:

AMOUNT FROM INTEREST RECEIVED BYTREASURY, GLA 961

Cell: 1193
Comment: IS:

AMOUNT FROM mEREST RECEIVED BYTREASURY, GlA 961

Cell: B196
Comment: IS:

THESE AMOUNT MUST BE FILLED IN AND WILL BE TAKEN FROM THE PREVIOUS YEARS FINANCIAL STATEMENTS

Cell: Q196
Comment: Patricia Thorne:

Beginning Cash '03

Cell: 8197
Comment: IS:

THESE TOTALS SHOULD EQUAL THE RECONCILIATION THAT YOU DID TO CARS PRIOR TO BEGINNING THIS PROCESS. WITH VSBFA AND CHILD CARE YOU WILL NEED TO LOOK AT THE STATEMENTS PROVIDED BY VS8FA ACCOUNTANT

THEY SHOULD ALSO EQUAL LINE 257, CASH AND CASH EQUIVALENTS PER THE STATEMENT OF CASH FLOWS ON THE CASH FLOW STATEMENT PAGE 2

Cell: B208
Comment: IS:

AMOUNTS SHOULD AUTO FilL FROM LINE 96 OPERATAING INCOME{LOSS) FROM THE INCOME STATEMENT

Cell: 0225
Comment: Pmorris

AIR previous yr $1,289,828 less '04 AIR of $954,855 =$334.973. Other proof: loans funded $1183,581 less principal payments $497,057,54 less charge-effs $21,496.58 =$334,973.12. (Reduction in AIR.) Plus accrued interest '03 $5.083



Cell: E225
Comment: IS:

NR '03 of 53,588,420 minus NR YTD '04 55,696,099 =52,307,679 (increase in NR). Proof: Loans funded $2,606,429 less principal payments received 5296,749 =$2,307,660 less $1 for rounding error.
Plus accrued interest '03 $11,579

Cell: F225
Comment: pmorris:

'03 NR $3,034,184 less '04 NR $2,91 1,959 =areduction of $122,225. Proof: Loans funded $2,301,510 less prtnclpal payments received $712,077 less charge-ofts $1,711,659 =$122,226 less $1 for rounding plus accrued interest '03 $291,518

Cell: G225
Comment: IS:

'03 NR $606,352 less '04 AIR $656,657 =550,305, Proof: Loans funded $182,539 less principal payments received $132,234 =$50.305. Increase in NR plus '03 accrued interest $1, 134

Cell; E232
Comment: Patricia Thome:

. '03 accrued payroll $9,716, '04 accrued payroll 56,660 Difference ($836)

Cell: F232
Comment: pmorris:

Amount of accrued payroll for FY03 $14,960; '04 accrued payroll $19,330 - increase of $4,370

Cell: G232
Comment: Patricia Thorne:

'03 accrued payroll $6,723; '04 accrued payroll $7,542· increase 5819

Cell: B243
Commenl: IS:

THESE TOTALS SHOULD EQUAL LINE 164, NET CASH PROVIDED BY OPERATING ACTIVITIES ON THE CASH FLOW STATEMENT PAGE 1

Cell: B247
Comment: IS:

AMOUNT SHOULD AUTO FILL FROM LINE 11, SUBTOTAL CASH AND INVESTMENTS FROM THE BALANCE SHEET

Cell: B254
Comment: IS:

ONLY CARS ACCOUNTS· AMOUNT SHOULD AUTO FILL FROM liNE 10, INVESTMENTS ON THE BALANCE SHEET

Cell: B256
Comment: IS:

THESE TOTALS SHOULD EQUAL LINE 198, CASH AND CASH EQUIVALENTS FROM THE CASH FLOW STATEMENT PAGE 1


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

