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ABOUT THIS REPORT

VHI’s strategic plan guides our activities.  
It is not static, but malleable. Ongoing 
review helps us retool as events occur 
and times change.  Stakeholder 
participation is critical as we adapt 
health information to meet their needs. 

STRATEGIC PLANNING

These and other questions are a part of 
VHI’s 2012 Annual Report and Strategic 
Plan Update. VHI’s Journey Continues: 
Celebrating 20 Years of Service.

VHI’s report is required by Virginia law to 
report on our activities—both past and 

planned along with a certified audit. You’ll find 
these requirements and more in the Code of 
Virginia §32.1-276.4(A) and §32.1-276.4(B)(5).
Consistent with our mission and the 
requirement above, the VHI Board of Directors 
submits this 2012 document as its Annual 
Report and Strategic Plan Update.

What is Virginia Health Information (VHI)?  
What does it do?  
How is VHI financed and where is it going?  

As of now, the info you have is great. 

The VA Health Information website 

is a very useful tool. I am happy to 

have come across it. Thank you for 

your help.
Melissa Pocock
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NEW 

•    Created and Published Consumer Outpatient 
Procedure Information

•    Added online Nursing Home Quality Rankings

•    Worked with Stakeholders and Legislators to create 
and pass All Payer Claims Database legislation

•    Developed Consumer Health Information on Health 
Care Infections 

ONGOING
•    Over 480,000 visitors came to www.vhi.org for health 

information

•    Expanded Health Care Pricing Information

•    Updated Hospital Patient Satisfaction Information

•    Maintained Consumer Guides to hospitals, health 
insurance, long-term care, obstetrics and cardiac care 

•    Operated Virginia’s Hospital Patient Level Data System

•    Published 2011 provider Efficiency and Productivity 
rankings – EPICS 

•    Expanded and published Annual Licensure Survey Data

•    Operated Virginia’s Crash Outcome Data Evaluation 
System with the DMV

•    Assisted Anthem Blue Cross and Blue Shield with their 
Pay-for-Performance Program in 13 states

•    Developed information to support local Community 
Health Programs

•    Assisted Virginia Stroke Systems Task Force with 
details on stroke occurrence across Virginia

•    Reduced taxpayer funding to 12% of VHI revenues

•    Updated Long-Term Care facility consumer costs and 
other information for assisted living, continuing care 
retirement communities, home health and nursing 
facilities

VHI’S MISSION
•    To create and disseminate health care information

•    To promote informed decision making by Virginia 
consumers and purchasers, and

•    To enhance the quality of health care delivery.

MESSAGE FROM THE LEADERSHIP

It’s often reported that half of all small 
businesses fail within their first five years. 
Nonprofits have similar fates. The reasons vary, 
but lack of experience, insufficient capital and 
poor management are often cited as recipes 
for failure.  So, as VHI enters our 20th year, we 
reflected on some key reasons we’ve moved 
past our early years to now—our twentieth.

As a private, nonprofit organization, VHI 
experienced the challenges any new company 
faces. Our main advantage? Our Board of 
Directors and their nominating organizations.  
Representing business, consumers, insurers, 
health care providers and state representatives, 
they’ve brought to VHI a vast pool of experience 
from both the public and private sector.  

With the guidance of our Board, VHI has moved 
from 100% taxpayer support to just 12% in 
FY2012. At the same time, the health care 
information we provide in free or fee-based 
products has expanded to all major areas of 
health care. With this expansion, our revenues 
have diversified to the point we can invest 
capital when justified to develop new types of 
health care information like the All Payer Claims 
Database to help meet VHI’s mission.  

Finally, the strength of our Board provides 
strong strategic direction to VHI management. 
The Board’s involvement provides VHI 
the benefit of the depth of the successful 
organizations represented on the Board.  

VHI’s Annual Report and Strategic Plan Update 
highlights our accomplishments over the past 
year, includes a timeline of our work over twenty 
years and charts our continued efforts through 
our Strategic Plan. We recognize that any 
success we’ve enjoyed is all about you—our 
stakeholders and supporters.  

Al Hinkle  
President

Michael Lundberg 
 Executive Director
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Since established in 1993, VHI has worked with our 
stakeholders to collect, develop and publish health care 
data and reports to benefit all Virginians.

ABOUT OUR WORK

The Office of Family Health Services in the Virginia 

Department of Health utilizes VHI data on a regular 

basis for ongoing surveillance of chronic disease 

and injury. Some recent examples (over the past 

year) include: Computing performance measures 

for the Title V Maternal and Child Health Block 

Grant, Responding to data requests from OFHS 

program managers to be used for policy and program 

planning, and Agency performance reporting.

Derek Chapman, PhD 

State Maternal & Child Health Epidemiologist 

Virginia Department of Health

The Prevention Quality Indicator and Behavioral Health Hospital Discharge Records will be used to help us make better decisions as a grantmaking organization. It is part of our health profile. We strive to help improve the health of our community and this data will serve as one of the resources that will enable us to do that.

Stephen Batsche, Executive Director Potomac Health Foundation

VIRGINIA’S HEALTH DATA INITIATIVES
THEIR VALUE AND POTENTIAL
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Over the years, Virginia’s health data reporting 
initiatives have expanded to reflect evolving needs 
for business, consumers and others.  VHI health 
information is built on data provided by hospitals, 
physicians, nursing facilities and health plans.  
From the underlying data, consumer guides and 
data reports are developed.  

      Patient Level Data (PLD) is collected for all 
discharges from Virginia hospitals.  Databases 
are used by hospitals, physicians, health 
plans, public health workers and others.

•   VHI publications using PLD include hospital 
and physician rates of cesarean delivery, 
cardiac care mortality information and 
service line information

•   Public health uses include measurement of 
infant mortality, stroke survival rates, heart 
attack death rates, rates of uncontrolled 
diabetes, heart failure and the assessment 
and burden of many other illnesses

    ��The�Efficiency�and�Productivity�
Information�System (EPICS) ranks hospitals 
and nursing facilities.  The rankings and 
underlying data are used by providers to 
improve the efficiency of their care, lower 
their costs and demonstrate their value to 
health care purchasers.  Health insurance 
companies and consultants use EPICS for 
negotiating provider contracts and building 
provider networks.

    �HMO�Cost�and�Quality information provides 
consumers and businesses with measures of 
quality, satisfaction and financial operations.

    ��Health�Insurance�Company�Pricing 
information gives consumers an idea of what 
the risks, benefits and costs might be for 31 
commonly performed tests.  

Who uses these data and what do they think 
about it?

OFFICERS
Alfred D. Hinkle, Jr. – President
S. Hope Johnson – Vice-President
Bruce Nave – Treasurer
Kay W. Lewis – Secretary
David D. Adams – Past President  

DIRECTORS
Business Representatives
Beth Bortz, Virginia Center for Health Innovation
Jodi L. Fuller, Meadwestvaco
Alfred D. Hinkle, Jr., Hinkle & Company
S. Hope Johnson, Pyramind, LLC
Bruce Nave, TD Bank

Consumer Representatives  
W. Bryan Block, SRIS, PC
Jonathan P. DeShazo, PhD, Virginia Commonwealth 
University
Sherri Ellis, National Multiple Sclerosis Society

Health Insurance Representatives 
Kay W. Lewis, Kaiser Permanente
Jay Schukman, MD, Anthem Blue Cross & Blue 
Shield

Hospital Representatives 
Teresa Edwards, Sentara Leigh Hospital
Patrick W. Farrell, Hospital Corporation of 
America 

Nursing Facility Representatives 
David D. Adams, Centra Health
Thomas S. Dodson, Birmingham Green Nursing 
Facility    

Physician Representatives 
Peter W. Houck, MD, Johnson Health Center
Ibe Mbanu, MD, MBA, MPH, NextCare Urgent Care 
Centers  

State Representatives 
Senator R. Edward Houck, Joint Commission on 
Health Care

Karen Remley, MD, MBA, Virginia Department of 
Health

EXECUTIVE DIRECTOR  
Michael T. Lundberg

VIRGINIA’S HEALTH DATA INITIATIVES
THEIR VALUE AND POTENTIAL
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I know it belies my nerdiness, but I am 

giddy over that chunk of data you sent 

me. Thank you so very much! You have 

truly saved me days of work. I absolutely 

cannot thank you enough.

Rick Curtis, Senior Analyst 

HealthGroup West
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I want to thank you both for your hard 

work in reviewing everything that Bridgton 

Hospital submitted. We are very pleased 

with our score and appreciate the good 

feedback and help you gave us that allowed 

us to be successful. Hard work does pay off 

for everyone. Thanks again.
Helen Twombly, RN 

Infection Preventionist 

Clinical Quality Coordinator
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VIRGINIA’S HEALTH DATA INITIATIVES
THEIR VALUE AND POTENTIAL continued

According to a study funded by the Agency for Health 
Care Research and Quality, VHI enjoys a high rate of 
population-adjusted traffic compared to other Chartered 
Value Exchange sites nationally.  Nearly two-thirds of 
respondents were consumers, in contrast to an average 
rate of 50 percent across all CVE sites.  

On�the�Horizon�–�Virginia’s�All�Payer�Claims�Database

During the 2012 Virginia General Assembly an All Payer Claims Database 
(APCD) was created to facilitate data-driven, evidence-based improvements 
in access, quality and cost of health care and to promote and improve the 
public health through the understanding of health care expenditure patterns 
and operation and performance of the health care system.

Joining states across the country, an APCD 
can help states support Virginia-directed 
health reform.

Thank you for participating in the 2012 Health and Wellness Fair for New Kent County residents. Your willingness to provide information, literature, and giveaways is greatly appreciated.
Nancy Goodman  Adult Services Worker 

NEW KENT DEPARTMENT OF SOCIAL SERVICES

APCDs include information on  
paid health insurance claims 
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better measure 
the health of 
the population 

compare health 
plans and 
health care 
providers

Now in planning stages, 
Virginia’s voluntary program 
will be operated under the 
authority of the Virginia 
Department of Health with 
assistance from health 
care stakeholders.  The 
Commissioner of the 
Virginia Department of 
Health has entered into 
a contract with VHI for 
the operation of the All 
Payer Claims Database as 
described in the Code of 
Virginia § 32.1-276.7:1  A 
report by the State Health 
Commissioner will detail 
progress on the APCD by 
December 1, 2012.

provide cost  
information  for 

services
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FINANCIAL STATEMENTS
for the Fiscal Years Ended
June 30, 2012 and June 30, 2011

The Board of Directors
Virginia Health Information
Richmond, Virginia 

We have audited the accompanying statements of financial 

position of Virginia Health Information (a non-profit 

corporation) as of June 30, 2012 and 2011 and the related 

statements of activities, cash flows and functional expenses 

for the fiscal years then ended. These financial statements are 

the responsibility of Virginia Health Information’s management. 

Our responsibility is to express an opinion on these financial 

statements based on our audit.

We conducted our audit in accordance with auditing standards 

generally accepted in the United States of America. Those 

standards require that we plan and perform the audit to obtain 

reasonable assurance about whether the financial statements 

are free of material misstatement. An audit includes examining, 

on a test basis, evidence supporting the amounts and disclosures 

in the financial statements. An audit also includes assessing 

the accounting principles used and significant estimates made 

by management, as well as evaluating the overall financial 

statement presentation. We believe that our audit provides a 

reasonable basis for our opinion.

In our opinion, the financial statements referred to above 

present fairly, in all material respects, the financial position of 

Virginia Health Information as of June 30, 2012 and 2011, and the 

changes in its net assets and its cash flows for the fiscal years 

then ended, in conformity with accounting principles generally 

accepted in the United States of America.

Worcester and Company, CPA, PC 
AUGUST 22, 2012

Report of Independent Auditors

Virginia�Health�Information
(A Non-Profit Corporation)

June 30, 2012 and 2011
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 2012 2011
Assets

Cash $1,047,707 $1,110,623

Investments 22,329 22,327

Accounts receivable - net 422,826 389,550

Property and equipment - net 734,593 751,821

Total Assets $2,227,455 $2,274,321

Liabilities

Accounts payable $22,117 $24,846

Employee withholdings 2,015 962

Accrued pension contribution 9,341 4,238

Note payable 0 401,721

Total Liabilities $33,473 $431,767 

Net Assets

Unrestricted $2,193,982 $1,842,554

Total Net Assets $2,193,982 $1,842,554 

Total Liabilities and Net Assets $2,227,455 $2,274,321 

The notes to financial statements are an integral part of these statements.

Statements of Financial Position 
June 30, 2012 and 2011
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 2012 2011
Unrestricted Net Assets  

Revenues and gains 

Patient Level Data System contract fees $247,313 $247,313

Efficiency and Productivity contract fees 344,960 344,960

DMV CODES contract fees 195,917 224,461

Product/Report sales and programming 1,124,676 1,028,342

Late fees 9,060 3,960 

Non-processed & verified fees 16,149 14,069 

Interest and dividends 3,503 2,036 

Total revenues, gains, and other support $1,941,578 $1,865,141 

Expenses and losses 

Program expenses 

Patient Level Data System $374,161 $345,799 

Efficiency and Productivity 255,068 237,589 

DMV CODES 279,860 227,307 

Other Projects 385,024 388,848

Total program expenses $1,294,113 $1,199,543

Management and general expenses $296,037 $277,375

Total expenses and losses $1,590,150 $1,476,918

Change in Unrestricted Net Assets $351,428 $388,223

Change in Net Assets $351,428 $388,223

Net assets beginning of year 1,842,554 1,454,331 

Net assets end of year $2,193,982 $1,842,554 

The notes to financial statements are an integral part of these statements.

Statements of Activities 
For the Fiscal Years Ended June 30, 2012  
and 2011
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 2012 2011
Cash flows from operating activities 

Change in net assets $351,428 $388,223

Items not affecting cash 

 Depreciation and amortization 35,459 39,376

 Decrease (increase) in receivables (33,276) (181,472)

 Increase (decrease) in payables 3,427 (9,633) 

Cash from (used for) operating activities $357,038 $236,494 

Cash flows from investing activities 

Purchase of fixed assets $(18,231) $(6,731)

Sale (purchase) of investments (2) (2) 

Cash from (used for) investing activities $(18,233) $(6,733)

Cash flows from financing activities 

Increase (decrease) in notes payable $(401,721) $(12,640)

Cash from (used for) financing activities $(401,721) $(12,640)

Increase (decrease) in cash $(62,916) $217,121

Cash at beginning of year 1,110,623 893,502 

Cash at end of year $1,047,707 $1,110,623 

 The notes to financial statements are an integral part of these statements.

Statements of Cash Flows 
For the Fiscal Years Ended June 30, 2012  
and 2011
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Accounting fees $6,600 $1,553 $1,059 $1,162 $1,598  $1,228

Bank Charges 2,015 474 323 355 488  375

Data processing 182,228 182,228 0 0 0  0

Depreciation & amortization 35,459 8,343 5,688 6,241 8,586  6,601

Dues, licenses, & permits 3,775 888 606 664 914  703

Employee benefits 233,944 33,744 27,634 47,918 61,940  62,708

Equipment rental & maintenance 2,966 698 476 522 718  552

Graphic design & printing 7,699 1,177 3,500 880 1,211 931

Insurance 14,191 3,339 2,276 2,498 3,436  2,642

Interest 17,552 4,130 2,815 3,089 4,250 3,268

Legal fees 14,381 3,384 2,307 2,531 3,482  2,677

Maintenance & repairs 7,695 1,811 1,234 1,354 1,863 1,433

Marketing 5,309 1,047 1,574 783 1,077  828

Miscellaneous 363 85 58 64 87 69 

Network maintenance 7,363 1,565 1,067 1,883 1,610  1,238

Office supplies 6,248 1,585 978 1,073 1,477  1,135

Payroll administration 1,538 362 247 271 372  286

Payroll taxes 49,348 7,118 5,829 10,108 13,066  13,227

Phone, fax & teleconferencing 13,450 3,146 2,161 2,416 3,238  2,489

Postage & delivery 7,031 1,424 1,951 1,065 1,465  1,126

Product development 12,940 3,045 2,076 2,277 3,133  2,409

Real estate taxes 8,413 1,980 1,349 1,481 2,037  1,566

Salaries 655,654 94,571 77,447 134,295 173,594  175,747

Subcontractor services 166,929 10,826 108,766 27,631 11,140 8,566 

Travel & meeting expenses 13,426 3,356 2,092 2,392 3,158  2,428

Utilities 7,988 1,880 1,281 1,406 1,934  1,487

Web site 105,645 402 274 25,501 79,150  318

Total expenses $1,590,150 $374,161 $255,068 $279,860 $385,024  $296,037

The notes to financial statements are an integral part of these statements. 

Schedule of Functional Expenses 
For the Fiscal Year Ended June 30, 2012

Total Patient Level 
Data System

Other 
Projects

DMV
Codes

Management 
& General

Efficiency &
Productivity
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Schedule of Functional Expenses 
For the Fiscal Year Ended June 30, 2011

Accounting fees $6,000 $1,405 $965 $923 $1,580  $1,127

Bank Charges 1,632 382 263 251 430  306

Data processing 165,865 165,865 0 0 0  0

Depreciation & amortization 39,376 9,219 6,334 6,060 10,367  7,396

Dues, licenses, & permits 3,425 802 551 527 902  643

Employee benefits 206,358 28,966 24,556 38,188 58,520  56,128

Equipment rental & maintenance 2,463 577 396 379 648  463

Graphic design & printing 8,425 916 3,224 2,520 1,030 735

Insurance 11,723 2,745 1,886 1,804 3,086  2,202

Interest 27,594 6,461 4,439 4,247 7,265 5,182

Legal fees 12,964 1,539 1,057 1,011 8,123  1,234

Maintenance & repairs 9,035 2,115 1,453 1,391 2,379 1,697

Marketing 6,779 1,518 1,338 998 1,707  1,218

Miscellaneous 1,275 273 297 179 307 219 

Network maintenance 6,050 1,094 752 2,097 1,230  877

Office supplies 6,584 1,500 1,030 986 1,865  1,203

Payroll administration 2,651 621 426 408 698  498 

Payroll taxes 44,712 6,276 5,321 8,274 12,680  12,161

Phone, fax & teleconferencing 13,538 3,154 2,167 2,140 3,547  2,530

Postage & delivery 7,220 1,447 2,011 967 1,634  1,161

Product development 10,661 2,496 1,715 1,641 2,807  2,002

Real estate taxes 8,663 2,028 1,394 1,333 2,281  1,627

Salaries 584,192 82,000 69,518 108,110 165,669  158,895

Subcontractor services 162,319 17,395 99,977 11,434 19,560 13,953 

Travel & meeting expenses 12,291 2,251 1,507 4,428 2,396  1,709

Utilities 10,016 2,345 1,611 1,542 2,637  1,881

Web site 105,107 409 3,401 25,469 75,500  328

Total expenses $1,476,918 $345,799 $237,589 $227,307 $388,848  $277,375

*The notes to financial statements are an integral part of these statements. 

Total Patient Level 
Data System

Other 
Projects

DMV
Codes

Management 
& General

Efficiency &
Productivity
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1. Nature of Organization and Significant Accounting Policies
Nature of Organization

Virginia Health Information (VHI) is a non-profit, tax-exempt section 501(c)(3) organization which compiles, 
stores, analyzes and evaluates the patient level data for the Commonwealth of Virginia.

In February of 1993, the Commonwealth of Virginia joined 38 other states that have established legislation 
to create a statewide patient level database. This database, to be maintained by VHI, is Virginia’s only public 
resource for all inpatient hospital discharge information.

Significant Accounting Policies
(a)   Method of Accounting 

The financial statements of VHI have been prepared on the accrual basis of accounting in accordance with 
generally accepted accounting principles.

(b)   Financial statement presentation 
VHI has adopted Statement of Financial Accounting Standards (SFAS) No. 117, “Financial Statements of 
Not-for-Profit Organizations.” Under SFAS No. 117, VHI is required to report information regarding 
its financial position and activities according to three classes ofnet assets: unrestricted, temporarily 
restricted, and permanently restricted. In addition, VHI is required to present a statement of cash flows.

(c)   Property and Equipment 
Property and equipment is stated at cost. Depreciation is computed on the declining balance method over 
the estimated useful lives of the various assets. Estimated useful lives are 3 years for computer equipment 
and software and 7 years for office furniture and fixtures and 39 years for real property.

(d)   Inventory 
Minor materials and supplies are charged to expense during the period of purchase. As a result, no 
inventory is recognized on the balance sheet.

(e)   Sources of Financial Support and Revenue 
The primary sources of financial support for Virginia Health Information are contracts with the Virginia 
Department of Health. For consideration received, Virginia Health Information performs the following 
services:

(1)   VHI serves as the entity responsible for the compilation, storage, analysis, and evaluation of patient 
level data provided by inpatient hospitals in the Commonwealth of Virginia.

(2)   VHI serves as the entity responsible for the administration of the methodology for the measurement 
and review of the efficiency and productivity of hospitals and nursing homes in Virginia.

(3)   VHI develops and disseminates health care cost and quality information derived from any and all new 
projects determined by VHI board of directors.

(4)   VHI collects, compiles and publishes HEDIS information reports voluntarily submitted by health 
maintenance organizations or other health care plans, as appropriate.

(5)   VHI receives, maintains, and preserves certain data records and publications and fills requests for 
information related to those records and publications.

In addition to the government appropriations noted above, Virginia Health Information also recorded 
revenue from:

(1)   A contract with the Virginia Department of Motor Vehicles (CODES).
(2)   The processing and verification of data received directly by inpatient hospitals at specific rates. 
(3)   The sale of data tapes resulting from information compiled by VHI.
(4)   Interest and dividends earned on surplus cash and investments in securities.
(5)   Income from other miscellaneous projects, sales and sources.

(f)   Income taxes: 
Virginia Health Information is exempt from income taxes under Section 501(c)(3) of the Internal Revenue 
Code. It is also exempt from state income tax.

(g)   Use of estimates: 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual results could differ from those estimates.

Notes to Financial Statements 
June 30, 2012 and 2011
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2.  Investments 
As required under Statement of Financial Accounting Standards (SFAS) No. 124, “Accounting for certain 
investments held by not-for-profit organizations,” investments are stated at fair market value. 

3.  Accounts Receivable 
Management has determined that some accounts receivable which have been outstanding for more than six 
months, primarily representing fees and fines for non-processed and verified data submissions from hospitals, 
may be uncollectible. The accounts receivable were written off as a bad debt as follows:

 6/30/12 6/30/11 
 Accounts receivable $422,826 $389,696 
 Allowance for bad debts ( 0) (146) 
 Accounts receivable – net $422,826 $389,550 

4.  Property And Equipment 
Property and equipment is shown net of depreciation as follows:

 6/30/12 6/30/11
 Office building and renovations $764,017 $764,017
 Computer equipment and software 140,845 124,194
 Office furniture and fixtures 97,954 96,374
 Total property and equipment $1,002,816 $984,585
 Accumulated depreciation (268,223) (232,764)
 Net property and equipment $734,593 $751,821 
  Depreciation expense for the fiscal years ended June 30, 2012 and 2011 amounted to $35,459 and $39,376 

respectively. 

5.  Note Payable 
On January 15, 2008, Virginia Health Information purchased an office building at 102 North 5th Street in 
Richmond, VA and moved its operations to this location. The building was purchased with a combination of cash 
and a twenty year mortgage note of $440,800. On February 1, 2012, the note was paid off in full.

6.  Employee Benefits 
Employee Benefits consisted of the following:

 6/30/12 6/30/11 
 Health and Dental Insurance $149,931 $137,362 
 Simplified Employee Pension Plan 65,380 53,898 
 Disability Insurance 16,873 14,233 
 Life Insurance 910 865
 Parking 850 0
 Total $233,944 $206,358 

7.  Data Processing 
Virginia Health Information entered into a contract with System 13, Inc. (formerly Commonwealth Clinical 
Systems, Inc.), the purpose being for System 13 to provide computer programming, data processing, reporting, 
and consulting services for Virginia Health Information in support of its effort to manage and administer 
a patient level database for the State of Virginia. System 13’s duties and functions consist primarily of 
developing and delivering computer programs for the editing of data, generating error summary reports, and 
providing magnetic copies of the processed data. For the fiscal years ended June 30, 2011 and 2012, Virginia 
Health Information incurred expenses under the contract totaling $165,865 and $182,228 respectively. 

8.  Concentration of Credit Risk 
As of June 30, 2011, the Federal Deposit Insurance Corporation (FDIC) insures balances up to $250,000. The 
combined balance ofaccounts at SunTrust Bank totaled $301,223 on June 30, 2011, and $289,129 on June 30, 
2012.

Notes to Financial Statements 
June 30, 2012 and 2011




