Prompt Payment Compliance

The Code of Virginia requires that State
agencies and institutions pay for goods and
services by the required payment due date.
The reporting required by the Code of
Virginia 82.2-4356 is being met by the
information presented here.  This section
details the number and dollar amounts of late
payments by secretarial area, institutions and

agencies, and the total amount of interest
paid. Agencies and institutions that process
50 or more vendor payments during a quarter
are reported as not meeting Prompt Pay
requirements if fewer than 95 percent of their
payments are processed by the required due
date.

Statewide Prompt Payment Performance Statistics

Quarter Ended

Comparative

Fiscal Year 2012 Quarter Ended

June 30, 2012 To-Date June 30, 2011
Late Total Late Total Late Total
Number of Payments 4,698 607,926 20,442 2,346,868 7,368 621,314
Dollars (in thousands) $ 49,724 $1,740,943 $200,469 $6,535,660 $ 31,850 1,720,250
Interest Paid on Late Payments $4,289
Current Quarter Percentage of Paymentsin Compliance 99.3%
Fiscal Year-to-Date Percentage of Paymentsin Compliance 99.1%
Comparative Fiscal Year 2011 Percentage of Paymentsin Compliance 98.8%
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Prompt Payment Performance by Secretarial Area
Quarter Ended June 30, 2012

Payments in Dollars in
Secretarial Area Compliance Compliance
Administration 99.9% 99.8%
Agriculture and Forestry 99.6% 98.0%
Commerce and Trade 99.4% 99.2%
Education* 99.2% 98.5%
Executive Offices 99.3% 78.9%
Finance 99.9% 99.9%
Health and Human Resources 99.6% 98.5%
Independent Agencies 99.7% 99.9%
Judicial 99.9% 99.9%
Legislative 99.9% 99.8%
Natural Resources 99.5% 97.1%
Public Safety 99.5% 95.9%
Technology 99.7% 99.9%
Transportation* 97.5% 91.2%
Veterans Affairs and Homeland Security 99.5% 99.7%
[Statewide 99.3% 97.2%

Prompt Payment Performance by Secretarial Area
Fiscal Year 2012

Payments in Dollars in
Secretarial Area Compliance Compliance
Administration 99.9% 99.8%
Agriculture and Forestry 99.7% 98.5%
Commerce and Trade 99.3% 99.5%
Education * 99.0% 97.8%
Executive Offices 98.8% 87.2%
Finance 99.9% 99.9%
Health and Human Resources 99.5% 99.0%
Independent Agencies 99.6% 99.6%
Judicial 99.9% 99.6%
Legislative 99.8% 99.7%
Natural Resources 99.4% 95.2%
Public Safety 99.5% 98.1%
Technology 99.2% 99.5%
Transportation* 97.5% 89.5%
Veterans Affairs and Homeland Security 99.0% 97.2%
[Statewide 99.1% 96.9%

* Statistics include those provided independently by Virginia Port Authority, Virginia Polytechnic Institute and State
University, University of Virginia, Radford University, James Madison University, Old Dominion University, Virginia
Commonwealth University, George Mason University, the College of William and Mary in Virginia, the Virginia Institute of
Marine Science, and the University of Mary Washington may include local payments. These agencies and institutions
are decentralized for vendor payment processing.
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For the quarter ended June 30, 2012, the
following agencies that processed 50 or more
vendor payments during the quarter were

below the 95 percent prompt payment
performance standard.

Prompt Payment Compliance Rate
Agencies Below 95 Percent
Quarter Ended June 30, 2012

Payments
Late Total in

Agency Payments Payments  Compliance
Health and Human Resources
Commonwealth Center for Children and Adolescents 8 148 94.6%
Education
Frontier Culture Museum of Virginia 16 165 90.3%
Thomas Nelson Community College 91 1,165 92.2%
Public Safety
Department of Emergency Management 55 856 93.6%

For FY 2012, the following agency that
processed 200 or more vendor payments

during the year was below the 95 percent
prompt payment performance standard.

Prompt Payment Compliance Rate
Agencies Below 95 Percent
Fiscal Year 2012

Payments
Late Total in
Agency Payments Payments Compliance
Education
Gunston Hall 19 229 91.7%

06/30/2012 Quarterly Report

Department of Accounts



	Quarter Ended June 30, 2012
	Page
	STATEMENT OF PURPOSE   2
	COMPLIANCE  3

	Audit Reports – Quarter Ended June 30, 2012  3
	Prompt Payment Compliance  33
	FINANCIAL MANAGEMENT ACTIVITY  63

	Indirect Costs  79
	Education
	Christopher Newport University (CNU)
	New College Institute (NCI)
	Virginia State University (VSU)
	Public Safety
	Department of Corrections (DOC)
	1. Improve Internal Controls over Procurement of Contractual Services and Contract Administration
	DOC has a decentralized procurement function. The Procurement and Risk Management Director at the Central Office is only responsible for procurement of contracts within the Headquarters Procurement Unit. Five other units/regions have delegated authori...

	Department of State Police (DSP)
	1. Upgrade Unreliable and Unsupported Infrastructure Devices.  On January 4th and 19th of 2012, the DSP experienced two network outages due to failing network devices, lasting 12 and 5 hours, respectively.  During the outage, State Troopers could not ...
	Both DSP and the IT Infrastructure Partnership with Northrop Grumman (Partnership) have recognized the problem with the unreliable and unsupported infrastructure devices, but specific security requirements established by the FBI’s Criminal Justice Inf...
	The non-State Police agencies using the network consist of local law enforcement agencies, Commonwealth’s Attorneys, local and state correctional facilities and other related agencies.  These agencies have acquired the equipment and software to use th...
	Unfortunately the current state of the network presents a greater risk of continuing network outages, which may make the option of waiting for a final and complete design unacceptable to the alternative of starting a phased transition implementation i...
	The APA recommends that DSP plans a phased approach that will allow transformation to start immediately and that is flexible enough to accommodate as many changing requirements as possible.  While considering extra flexibility may result in higher imp...
	2. Upgrade Database System Software.  This is a repeat finding. DSP is continuing to rely on outdated legacy database technologies to support its mission critical applications, including criminal firearms, evidence tracking and management, human resou...
	When the APA first raised this issue with DSP during their audit in April 2010, DSP presented a five year plan to migrate its critical applications to a new database environment.  However, DSP has only completed migration or decommission for 5 out of ...
	It is increasingly risky to keep such antiquated software in use given the limitations on available support.  As time passes, fewer and fewer experts are available to patch or repair the system when bugs appear.  Further, it becomes increasingly expen...
	With limited vendor support, any change to the applications or even hardware changes could result in a system failure from which DSP would have difficulty recovering.  The system also has logical access limitations, including password length and compl...
	Given the severe impact a system failure would have on DSP operations, not having fully supported databases housing these mission critical applications is a significant deficiency in controls.  The APA recommends that DSP dedicate the additional resou...
	3. Improve Financial System Access Management.  During the review of access management at DSP, the APA noted three areas in need of improvement.
	 Adequately Segregate Financial Responsibilities
	The design of user roles and responsibilities in DSP’s financial management system (Oracle) eliminates an internal control, separation of duties, within its payment system.  The APA noted seven employees with access to the General Ledger Super User ro...
	DSP should consider the principal of least privilege when assigning capabilities to its financial users.  DSP could also use this opportunity to initiate work flows within Oracle by separating entry and approval capabilities for all finance employees....
	 Establish Compensating Controls
	DSP relies on manual controls over its payable process to ensure the proper authorization of payments.  The current design of user roles and responsibilities in Oracle allows employees to circumvent these manual controls by initiating and approving tr...
	 Enforce Principle of Least Privilege for all Information Technology Employees
	Department of State Police (DSP)
	Norfolk of State University (NSU)
	Certifications Late or Outstanding
	As an integral part of the monthly reconciliation process, each agency should review their monthly trial balance for any anomalies and investigate and correct immediately.  If the anomaly cannot be corrected at the agency level, the problem should be ...
	DOA monitors selected general ledger balances and contacts agencies in writing about certain irregular balances.  For the quarter ended June 30, 2012, the following agency failed to respond timely, make corrective action and/or provide additional inf...
	Trial Balance Review
	As of July 31, 2012
	The Appropriation Act prohibits agencies from incurring unauthorized deficits.  Therefore, credit cash balances and instances in which expenditures exceed appropriation and allotment require prompt investigation and resolution.
	DOA contacts agencies in writing about credit cash balances and appropriations versus expenditure anomalies.  For the quarter ended June 30, 2012, no agencies failed to respond timely, make corrective action and/or provide additional information.
	Credit Cash, Excess Expenditures, and Expenditure Credits
	As of June 30, 2012
	Disbursement Processing
	During the quarter ended June 30, 2012, DOA deleted, at the submitting agency’s request, 55 payments that were awaiting disbursement from the vendor payment file.  These included duplicate payments, payments for returned items, payments with incorrect...
	Twenty-five agencies requested deletes during the quarter.  For the quarter ended June 30, 2012, no agency requested more than four vendor payment deletions.
	Paperwork Decentralization
	The Commonwealth has decentralized the pre-auditing of most disbursements to individual agencies under a grant of delegated authority from the State Comptroller.  Prior to the implementation of the program, over two million document sets (batches) wer...
	The overall quality of the State pre-audit program is monitored through the use of quality control reviews conducted by DOA staff.  Results of these reviews are provided to the agency with corrective action recommendations.  The great majority of prob...
	Non-Decentralized Agencies
	During the quarter, DOA reviewed all non-decentralized agencies.  A total of 1,010 non-travel disbursement batches and 292 travel disbursement batches were reviewed, disclosing six exceptions.
	Prompt Payment Compliance
	* Statistics include those provided independently by Virginia Port Authority, Virginia Polytechnic Institute and State University, University of Virginia, Radford University, James Madison University, Old Dominion University, Virginia Commonwealth Uni...
	For the quarter ended June 30, 2012, the following agencies that processed 50 or more vendor payments during the quarter were below the 95 percent prompt payment performance standard.
	For FY 2012, the following agency that processed 200 or more vendor payments during the year was below the 95 percent prompt payment performance standard.
	CDS is one of the debt setoff programs used by agencies to collect past due accounts receivable owed to the State, primarily by businesses and individuals acting in a business capacity.  Under CDS, a payment made by the State to the debtor may be with...

