Annual Executive Summary of Interim Activities — Virginia Commonwealth
University
§23-9.14:1 of the Code of Virginia

Section 23-9.14:1 of the Code of Virginia requires institutions to submit an annual
executive summary of interim activities as related to: §23-2.01 (public access to
information); 23-2.02 (adopting bylaws); 23-2.03 (BOV annual meeting with the
president), and 23-2.04 (duties of the executive committee). The institution is to
prepare a narrative summary for the Governor and General Assembly demonstrating
compliance with these sections. Per 823-2.05, “the executive summary shall be
submitted as provided in the procedures of the Division of Legislative Automated
Systems for the processing of legislative documents and reports and shall be posted
on the General Assembly’s website.” Please refer to this document for assistance in
preparing the legislative

report: http://leg2.state.va.us/dls/h&sdocs.nsf/11docquide.pdf. The email address
for the LIS submission is reportdocs@dlas.virginia.gov. The Code requires this
summary be reported no later than the first day of each regular session of the
General Assembly.

Contact for Virginia Commonwealth University
Laurie J. Carter, Board Liaison

804-828-8475

ljcarter@vcu.edu
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Board of Visitors
Public Access to Information

§ 23-2.01
Requirement:

e Notwithstanding § 2.2-4342 and the Virginia Freedom of Information Act (8 2.2-
3700 et seq.), the board of visitors of each public institution of higher education
and the State Board for Community Colleges may conduct closed meetings
pursuant to 8§ 2.2-3711 and may conduct business as a "state public body" for
purposes of subsection B of § 2.2-3708.

Current practice:

o All board meetings are properly noticed as required by the Virginia Freedom of
Information Act.
(http://news.vcu.edu/community/Board_of Visitors to_meet Dec thirteen)

o Closed session meetings are determined to be eligible for closed session status
based upon review of the agenda items in relation to the Virginia Freedom of
Information Act by the University Counsel and Board Liaison.

e Electronic communications meetings are conducted in accordance with § 2.2-
3708.

Outcome:

¢ Compliant
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Board of Visitors
Bylaws
8§ 23-2.02

Requirements:

The board of visitors of each Public institution of higher education and the State
Board for Community Colleges shall adopt bylaws for its own governance. This
document shall be posted conspicuously on the board's website and shall
include provisions that:
o Establish the requirement of transparency, to the extent required by law,
in all board actions
o Describe the board's obligations under the Freedom Information Act (8
2.2-3700 et seq.), as set forth in § 23-2:1, including the requirements that
the board shall record minutes of each open meeting and post the
minutes on the board's website, in accordance with subsection | of § 2.2-
3707 and § 2.2-3707.1
o Discussions and actions on any topic not specifically exempted by § 2.2-
3711 shall be held in an open meeting
o The board shall give public notice of all meetings, in accordance with
subsection C of § 2.2-3707
o Any official action taken in a closed meeting shall be approved in an
open meeting before it can have any force or effect, in accordance with
subsection B of § 2.2-3711

Current practice:

Bylaws revised and adopted April 15, 2013
(http://www.president.vcu.edu/board/bylaws.html)

Minutes are recorded at every open meeting and posted in accordance with
subsection | of § 2.2-3707 and § 2.2-3707.1
(http://www.president.vcu.edu/board/minutes.html

and http://www.president.vcu.edu/board/committeeminutes.html)

Agenda items and discussions are only determined to be “qualified” for closed
session after review by University Counsel and Board Liaison in accordance with
Virginia Freedom of Information Act (8 2.2-3700 et seq.)

All board meetings open and closed are noticed properly according to subsection
C of § 2.2-3707
(http://news.vcu.edu/community/Board_of Visitors_to_meet_Dec _thirteen)

All actions discussed in closed session are approved in open meetings before
having any force or effect in accordance with subsection B of § 2.2-3711. These
actions are all reflected in the minutes.
(http://www.president.vcu.edu/board/minutes.html

and http://www.president.vcu.edu/board/committeeminutes.html)
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¢ University Counsel Staff are invited to all regular, open meetings of the board.
(example attached Appendix I)

Outcome:
¢ Compliant except for item highlighted. This is implied but not implicitly

described in our current bylaws. It is under review and will be revised no later
than at the May 2014 board meeting in order to meet all requirements.
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Board of Visitors
Annual Meeting with the President of the Institution
§ 23-2.03

Requirements:

In addition to all meetings prescribed in Chapters 5 (8 23-39 et seq.) through 16
(8 23-214 et seq.), the board of visitors of each public institution of higher
education and the State Board for Community Colleges shall meet with the
president of that institution at least once annually, in a closed meeting pursuant
to subdivision A 1 of § 2.2-3711, and deliver an evaluation of the president's
performance.

Any change to the president's employment contract during any such meeting or
any other meeting of the board shall be made only by a vote of the majority of
the board's members.

Current practice:

The VCU Board of Visitors meets annually with the President to deliver its
evaluation of the President’s performance. This year the meeting was held in
closed session on September 19, 2013.

All changes to the President’s employment contract were voted on during the
September 19, 2013, and December 13, 2013, full board of visitors meeting by
a vote of the majority of the board’s members. These actions are both reflected
in the minutes of each meeting.
(http://www.president.vcu.edu/board/minutes.html

and http://www.president.vcu.edu/board/committeeminutes.html)

Outcome:

Compliant
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Board of Visitors
Executive Committee
8§ 23-2.04

Requirement:

The executive committee of the board of visitors of each public institution of
higher education and the State Board for Community Colleges shall (i) organize
the working processes of the board and (ii) recommend best practices for board
governance.

o The committee shall:

= Develop and recommend to the board a statement of governance
setting out the board's role;

= Periodically review the board's bylaws and recommend
amendments;

=  Provide advice to the board on committee structure,
appointments, and meetings;

= Develop an orientation and continuing education process for
visitors that includes training on the Virginia Freedom of
Information Act (8 2.2-3700 et seq.);

= Create, monitor, oversee, and review compliance with a code of
ethics for visitors; and

= Develop a set of qualifications and competencies for membership
on the board for approval by the board and recommendation to
the Governor.

Current practice:

As of April 15, 2013, the Governance and Compensation Committee was
established. This committee will serve in the role of the Executive Committee
for the specific items listed above. The board of visitors will make the
necessary bylaw changes to reflect this official capacity of the Governance and
Compensation Committee by no later than its May 2014 meeting.

The Governance and Compensation Committee adopted a dashboard,
calendar, and charter for this upcoming year at its September 19, 2013,
committee meeting. These documents will be revised to reflect a more
accurate “agenda” for the upcoming year. These documents are in process
and expect to be approved at the February 2014 committee meeting for
recommendation for approval to the full board.

Outcome:

In process in order to achieve compliance on by no later than May 2014.
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Appendix |

121813 Yirginin Crmmoreaeadn Jversisy W - Serdsmher Bosre matvrials - fosilchie

September Board materials - Available

rle Jean Carter =ljcaner@wu.edu= Mon, Sep 9, 2013 at 445 PV

Cc: Branda Lonc <brende.long@dom.cam=, "Bridges, Holly" <hbrdgesi@emazaor,com>, “C.J. Sailor
<asslstan:@glouceastannslitula.amg>, Cheryl GLma <cguma@chhala.om®, Coorla Hanty
<connic.haneyfomwy.com>, Dobbie Grubbs <dkgi@pis-associazas.com», "Kaaslay-Spencer, Vo' <V {caslcy-
Spencen@ime.com=, Kelley Stanley <kelley@royall.com=, Theresa Mack <tinrackG4@gmarl.com=>, "Van Not,
Bannie® <bonnngri@amazan.com>, Viian Coslelp <wvian.lcostello@gm.com>, David ‘A Harson
“dwhansan@w.cu.ady>, Micheel Raa <ragim@wu.gdu>=, Shaldon M Retchin <smrstchi@wcu.gdu>, Bevery J YWaman
<bjwarren @vcu.aduz, Francis L Macrna <macrna@svcu.aduz, William H Cole <whcala@vou.edu=, Pamesla D Leplay
=pdlepley@wu.edu=, Pamela A Cunay <pacuttay@scu.edus~. Thones C Butks stecburei@weu.adu=, Mark E Rubln
=menubingascu.edu=, Kedn W Alllson <kalllsch@uwecu.edu=, YWandza S Mitcell <wemitchell@veu.edu=, Edward K
Mel aughlin <ekmclaughlin@cu.edu>, Davd E Johnson <dejohnson2@we . edu>, Jonathan J O <jjom@mven edu=,
Dorna W Thomrburg <dwtnom b@wveu.edu>, Ceidra D Trabosh <ddtrabosh@weu,edu>, Gloria Depew
“gjdepawd@veu.edu>, Jena Lalich <jslalich@-.cu.adu>, Kasey R Cdom <kradam@wou.edu~, Caral G Nixon
zegnixan@wu.edu>, Eduarda P Vidsl <wdsle@scu.adu>

Neyr BOY menburs:

The mawcriaks for the Comrnittee/tloard imeetings heing held on Monday, Septemnber 16 and 'Uhursday,
September 19, 2013, are availabke tor vour review on 13hckboard. 1fyou have amy questions on accessup
the maternnk, plkease call me aci804) ¥2K-1475.

The Cormmuse racctings will bepm with the Fronnee, Rudgel and Invesiment Cornimitiee mucting on
Seprember 16, 2003 wu 1215 pam wf 210 West Franklin Streel m ot conlirenee noom,. Ou Svplember L9,
2013 we et starus] wilk Audil, Inleerily sod Complinncy Cormmitee meetmg b $ o.an The coomel e
nvelngs, hoxh ind Lol board mecting will be held at Swéent Conmmons, Richno:ad Sakons, 207 Flyyd
Avenue (httpeifvsasy. maps vou.eduimanroeparkiunivcommansS), 1 have atlached a sty that mehudes toTas,
lculions and nxanbers lor cach covmmtlee. Lunch will be o 12 pom - 1230 pm wih our [ull Board
neelog gelln stared at 12:30 pan

Pazkmng for all of the rocetmgs will he available at the West Muin Strect deck {http:fianww.maps. seu.edu’
monroepatkivamalnpardng’. A parking attendant will be on duty to assist vow

Tn aceardance with the Board’s operating procedwes and in campliance with the Virgina Fraedom of
[rftirmation Act, there shall be no epportnite for public comment at theae meeting.

lMease contact ne ar 82R-8475 il 'you phan to attend che above meetings, As abgays, the fill Roard k invited

hzeoyrail.e oale crevmaly W =28 ah7SYME s uenapiias_sun = Samemiar Brarddgrsrch=gaaih=14 104 Fdddaiid 12
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121613 Virgiria Commormesith University Mall - September Board materials - Avalatie
to attend any committee meeting their schedules permit,

Laurie

sl g oogle commail WD 7uis 288 afb?6844a28 ew=[8as_suti=Septermber Boardisearch=advih=1410470d08:01db a0
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