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CIT OPERATING PLAN 

Fiscal Year 2017 

I. Executive Summary

Center for Innovative Technology 
(CIT) 

Where Innovation Accelerates! 

Since 1985, the Center for Innovative Technology (CIT), a not-for-profit corporation, has been 
the Commonwealth's primary agent for accelerating innovation, technology, technology 
company formation, and entrepreneurship. FY' 17 represents the start of a transformation period 
for CIT that enhances our role as that agent for innovation based economic growth for the benefit 
of Virginia. In this fiscal year, CIT will: 

• Accelerate our pace of joint venture partnership formation in new technology and
entrepreneurship areas critical to Virginia and enhance its reputation as an
innovation leader

• Expand the outreach of our core programs such as GAP Funds to more regions of the
Commonwealth to accelerate new company formation and job growth

• Privatize our internationally recognized MACH37 accelerator, increasing its ability
to launch companies and support the Commonwealth's goal as the Capital of Cyber
Security

• Increase CIT's outreach to business, universities and organizations of all sizes to
bring them into our innovation ecosystem and expand our benefits to more
stakeholders

• Rebuild our financial assets to increase CIT's ability to invest in more programs of
value to our stakeholders and the Commonwealth in the future

The FY' 17 Operating Plan describes the six corporate objectives that advance the innovation and 
economic development agenda of the Commonwealth and CIT. The objectives also provide the 
framework for the activities and success measurements of CIT's service lines and strategic 
initiatives. The five primary service lines- Entrepreneur, R&D, MACH37 Cyber Accelerator, 
Connect and Broadband - as well as other strategic initiatives, leverage public and private 
expertise and financial resources to create innovation-based economic opportunities. 

With this operating model CIT has provided substantial return on investment for the 
Commonwealth. For example, CIT's targeted research commercialization, investments, 
acceleration and innovation assimilation consulting have: 

• Produced 150 new or pending patents and licenses over 3 years (CRCF)
• Scaled 140 startups in all regions of the Commonwealth since 2004 (GAP Funds)
• Created 35 new cyber companies over the last 3 years (MACH37)
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•' Helped secure $83 million in federal research (SBIR/STTR) in a single year for 
researchers, innovators and entrepreneurs in the Commonwealth 

• Supported 70 localities and 13 regions in underserved areas with developing
broadband strategies and preparing action plans for implementation of broadband
service in the past year

• Designed and managed a ground-breaking federal partnership that used accelerators
to find innovative wearable technologies for first responders in the past year

• Designed and built a comprehensive data analytics system to strengthen student and
school performance affecting over 1 million Virginia primary and secondary students
over the last 2 years

Finally, CIT's strong performance and that of the companies and innovators it propelled is 
producing excellent economic results and new innovations today, and projects the creation of 
up to 9,000 new high technology jobs over the next five years. 

CIT remains focused in FY' 17 on accelerating new economic opportunities, adding to the 
projection of new high technology job creation, enhancing its reputation as a thought leader and 
partner in innovation and entrepreneurship, strengthening our financial asset base, and attracting 
and retaining passionate people to the CIT mission. Achieving these objectives will create 
benefits all across the Commonwealth and plant even more seeds to grow the New Virginia 
Economy and strengthen the CIT brand. 

II. Mission Statement

Under its parent authority, the Innovation and Entrepreneurship Investment Authority (IEIA), 
CIT's mission is to accelerate innovation, imagination and the next generation of technology and 
technology companies on behalf of the Commonwealth for the purpose of economic growth and 
development. 

CIT plugs gaps at the earliest stages of the Innovation Continuum- commercialization, seed 
funding, business acceleration - as it helps entrepreneurs launch and grow high-growth 
technology companies and create high-paying jobs for the future. CIT also has programs to 
support larger organizations and business in assimilating innovation, making them better able to 
carry out their mission and create value for their stakeholders. CIT also works with governments 
and businesses to build the broadband infrastructure in underserved regions of Virginia necessary 
for new innovation economies to take hold in those regions. Through programs, partnerships, and 
funding, CIT strives to make Virginia a national leader in innovation and technology, thereby 
building and attracting companies, jobs and capital into the Commonwealth from within the state 
and around the nation. 

While CIT has achieved much in its mission, we strive to do more. CIT will embark on a multi­

year transformation and growth strategy that supports the development of the New Virginia 

Economy. CIT must continually hone its focus to invest limited resources in initiatives that 

provide the best programmatic and financial outcomes for the Commonwealth, CIT, and our 

stakeholders. The objectives and goals laid out in the following section sharpen the areas of 

focus for the organization and our people. 
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III. Corporate Objectives

After listening to key stakeholders around the Commonwealth and reviewing past performance, 
CIT defined objectives to drive our strategies, actions and use of critical resources in pursuit of 
our mission. 

Below are CIT's corporate objectives for the coming year: 

1) Accelerate the next generation of technology and technology companies to grow economic
opportunities throughout the Commonwealth

• CIT will continue to identify commercially viable innovations and innovative startups
and accelerate their growth through investment, education and connections to our
network of experts and capital. Achieving this objective is fundamental to fulfilling the
CIT mission envisioned by our stakeholders, including increasing new company
formation; attracting private investments in key industries; commercializing intellectual
property; and developing Virginia's innovation ecosystem that will create new high­
growth startups and high-tech, high-paying jobs throughout Virginia.

2) Rebuild our financial base and reputation

• CIT will increase the funds available in our net assets, migrate to a competitive cost
structure, strengthen our financial management processes and demonstrate our ability to
prudently manage financial resources. CIT can best meet its mission and thrive by having
the financial ability to invest in multiple innovation-based economic growth initiatives,
including those from Commonwealth appropriation and those that are nascent in the
business environment but may not yet be a priority for the Commonwealth. Finally,
improving our financial management reputation will raise confidence in Commonwealth
and other organizations and their willingness to invest more in CIT.

3) Enhance CIT's reputation as a "sought after" partner for innovation, entrepreneurship and

economic growth development opportunities within the Commonwealth and nationwide for

the benefit of the Commonwealth

• Our goal is to be a "best in class" company for developing and driving innovation and
entrepreneurship programs for economic growth. Public and private organizations should
want to engage us to identify, develop and manage such programs. Examples include our
current work on EMERGE and GAP sidecar funds, and should include leading
partnerships in various new im1ovation programs, such as cyber or smart cities initiatives
across the Commonwealth. Achieving this objective requires us to hone our ability to
work with multiple stakeholders and lead large, complex and meaningful programs. It
also provides opportunities to increase the variety of program offerings and funding
sources for CIT, and highlights the Commonwealth as a leader in growing innovation­
based economic opportunities.
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4) Embark on a multi-year transformation and growth strategy that supports the development of

the New Virginia Economy

• CIT will define multi-year strategies, objectives and performance measures to meet our
mission in a rapidly changing internal and external business environment. The multi year
strategy will provide the basis for investing our limited resources in initiatives that
provide the best programmatic and financial outcomes for CIT, the Commonwealth and
our stakeholders. Such outcomes will help CIT solidify our leadership and relevancy in
regional, Commonwealth and national initiatives to boost innovation, entrepreneurship
and economic opportunity.

5) Increase CIT's and the Commonwealth's visibility as innovation and entrepreneurship
leaders
• CIT will increase its engagement - primarily at the leadership level - with key

stakeholders through multiple channels, including personal interaction, community
events, thought leadership publications, and social and print media. Achieving this
objective provides important outcomes: 1) it raises awareness of CIT and the
Commonwealth's programs and benefits; 2) it increases feedback on CIT's performance
and the needs of the innovation ecosystem in Virginia; 3) it gives CIT more knowledge of
potential opportunities for joint programs and/or additional funding; and 4) it raises
Virginia's profile as a national leader in innovation and entrepreneurship.

6) Attract and retain high performing talent with the passion and skills necessary for CIT to

succeed with our mission

• Success in our mission requires high performance from our leaders and staff. CIT will be
purposeful and proactive in defining the competencies, compensation and work
environment to attract and retain high performing talent. We will enhance our employee
performance management processes. We will ensure that all employees understand the
behaviors we value, reward desired behaviors and create an environment that motivates
and acknowledges individual, team and corporate success. It also means that we will put
in place a succession planning process for key roles in the company.

Achieving these objectives will I) highlight and benefit the Commonwealth; 2) revitalize and re­

energize our brand; 3) make CIT a great place to work for people with passion for creating New 

Virginia Economy opportunities for others. 
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IV. Service Lines and Executive Initiatives Overview

Our objectives will be met through the work of CI 3

S Service Lines and Executive Initiatives. 
Each of CIT's organizational units drive programs unique to that organization. However, the 
FY' 1 7 plan recognizes the synergistic benefit to our mission in cross collaboration among the 
units. The following is a description of each of CIT' s Service Lines and our key Executive 
Initiatives. 

1. CIT Entrepreneur: Access to Capital
Because the availability of early-stage capital is critical for many emerging technology
companies, CIT offers the CIT GAP Funds and Federal Funding Assistance Program. The CIT
GAP Funds makes seed-stage equity investments in Virginia-based technology, green
technology and life science companies with a high growth potential. The GAP Funds are
overseen by CIT and private sector experts - the Investment Advisory Board - who conduct
thorough due diligence on the companies before making investments. CIT's Federal Funding
Assistance Program identifies and accelerates opportunities for Virginia's small technology
businesses to obtain SBIR, STTR and other government contracts.

Major objectives for this line in the coming fiscal year include continuation of our GAP 
investments in Virginia startups, support for MACH37 investments and the development of 
private, regional investment funds to invest along with GAP. 

2. CIT R&D: Strategic Investments in Research Commercialization
The CIT R&D team facilitates commercialization of research and brings together public and
private sector teams to develop and deploy marketable solutions. They manage the
Commonwealth Research Commercialization Fund (CRCF), which invests in research and
commercialization at Virginia colleges and universities, companies, federal labs and other
research institutions in their efforts to advance technology and drive economic growth in the
Commonwealth. Closely aligned with the CRCF is the Commonwealth Research and
Technology Strategic Roadmap, a strategic planning tool that identifies key industry sectors with
commercial promise that are worthy of economic development for Virginia.

Major objectives for this line in the coming fiscal year include continuation of our CRCF 
investments in Virginia innovators, updates to the Technology Strategic Roadmap and evolution 
of the Innovation and Entrepreneurship Measurement System (IEMS) to a tool of high value to 
Commonwealth institutions. 

3. MACH37 Cyber Accelerator: Launching New Cyber Startups
MACH37 is America's premier market-centric cybersecurity accelerator. The Accelerator is
designed to facilitate the creation of the next generation of cybersecurity product companies.
MACH37's unique program design places heavy emphasis on the validation of product ideas,
building entrepreneurs' ability to grow viable companies and the development ofrelationships
that produce an initial customer base and investment capital.

Major objectives for this line in the coming fiscal year include the privatization ofMACH37 
such that its operating funds and investments come from private entities. During this 
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privatization process, MACH37 needs to maintain a suitable level of continued operations and 
support for emerging cyber security companies. 

4. CIT Broadband: New Infrastructure for the New Innovation Economy
CIT Broadband is the only resource in Virginia that works comprehensively to establish
broadband infrastructure, accelerating the socio-economic growth of Virginia's rural and
underserved areas. CIT Broadband is an honest broker between providers and customers, a
trusted resource for localities, a market analyst and an advocate for broadband adoption and use.

Major objectives for this line include support for underserved regions and localities in Virginia. 
The support will aid regions and localities with establishing partnerships with broadband 
providers for implementation of services for their areas. Another key objective includes assisting 
the Secretary of Technology with strategic and action plans for broadband deployment within the 
Commonwealth. 

5. CIT Connect: Identifying and Assimilating Innovation
CIT Connect helps "connect" innovative solutions with federal, state and corporate consumers of
technology. Connect experts deliver unique and innovative value-add solutions to enable
technology consumption, adoption and integration. CIT Connect's customers cover local, state,
federal and corporate consumers across a variety of industries with emphasis in education, health
IT, security and mobile learning technologies.

Major objectives for this line in the coming fiscal year include reaching out to Commonwealth 
businesses and state and federal agencies to aid their goal for innovation, continuing support for 
customers of the Longitudinal Data System, support for underserved regions and localities in 
Virginia. Another major objective is to provide financial contribution (profit) back to CIT. 

6. Executive Initiatives: Strategic Opportunities for the New Virginia Economy
In addition to programs developed and managed in our five service lines, CIT will actively
support the McAuliffe Administration, General Assembly, and other statewide innovation
entrepreneurship, and technology priorities. CIT's leadership team identified a set of strategic
initiatives involving joint ventures and partnerships, including working closely with the
Secretary of Technology, to drive economic growth and opportunity throughout the
Commonwealth. While the current budget provides little financial ability for the CIT executive
team to investigate or create new opportunities that would facilitate the further development of
the New Economy, the CIT management team is committed to providing leadership and
resources where practical.

A. Strategic Initiatives - CIT will partner with pnvate companies, state agencies and other
organizations in several significant programs that grow Virginia's technology and
innovation economy and leadership. CIT will leverage our deep expertise in innovation
acceleration, joint venture development and program management to launch and integrate
efforts by different regions to further economic development goals. The current list of
strategic initiatives includes:
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• Accelerators - Explore partnerships with Roanoke Blacksburg Technology Council
on the development of a business accelerator in Roanoke Community

• Accelerators - Expand partnership with federal agencies including OHS and DOD
to expand the EMERGE program to other critical national innovation needs

• Autonomous Systems - Work with the Secretary of Technology, NASA-Langley,
Virginia Tech and other Southside Virginia stakeholders to pursue Unmanned
Autonomous Systems as a technology area for economic growth and
Commonwealth national leadership

• Autonomous Systems - Explore opportunities with the Virginia Department of
Transportation on autonomous vehicle task force and the Commonwealth
Transportation Board subcommittee on innovation and technology

• Broadband- Work with Secretary of Technology, localities and broadband service
providers on acceleration of the Wireless Internet Service Provider (WISP) industry

• Cyber Security- Partner with the Secretary of Technology and MITRE Corporation
on the development of a cyber-threat information sharing consortium in the
Commonwealth

• DOE Energy Efficiency and Renewable Energy-Partner with George Washington
University-Ashburn to pursue a DOE grant for an Industrial Assessment Center on
topics such as industrial resource savings, cyber security and waste reduction

• EDA i6 Grants-Pursue U.S. Department of Commerce/EDA i6 grant in
partnership with various organizations in the following areas:

• MACH37 Funding
• Smart Cities Development

• Regional Investment Fund with Southside's The Launch Place
• Early Stage Side Car Funds - Engage investors in the Charlottesville and

Roanoke/Blacksburg regions on the development of Side Car funds for early stage
investments

• Entrepreneurism - Develop an entrepreneurial "listening tour" with universities in
Virginia and organizations such as iCorps teams to understand the needs of
emerging entrepreneurs and innovators and construct joint programs to fulfill these
needs

• GO Virginia - Develop and grow regional innovation initiatives with initial focus in
regions such as Roanoke-Blacksburg, Hampton Roads, Southside and Southwest
Virginia

• Maritime Innovations - Explore opportunity with Virginia Port Authority on use of
CIT radar infrastructure for maritime security and innovation projects

• Regional Resiliency - Partner with Virginia state agencies on the development of a
regional resiliency dashboard for understanding and addressing resiliency needs

• Smart Cities - Construct public-private partnerships with investors, companies such
as Microsoft and public officials to pursue Smart City development projects as well
as grants and other revenue opportunities with in this emerging innovation sector

Our process will be to work with partners on specific plans and investment needs and 
evaluate a Go/No Go decision at checkpoints in the development of the initiatives. 
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B. Chief Technology Officer-The Chief Technology Officer (CTO) provides leadership of
the group responsible for technology vision, as well as information technology services.
The goal of the CTO is to take a lead role in defining, promoting, and implementing
forward-looking technology policies and processes that advance entrepreneurial activity
and the assimilation of technology. In addition to these core functions, the CTO is
engaged in other strategic initiatives, such as the development of Smart Cities, expansion
of accelerators and a follow-on partnership with the Department of Homeland Security to
expand EMERGE, a program using accelerators to find innovative wearable technologies
for first responders.

C. Chief Financial Officer-The primary role of CIT's Chief Financial Officer is to promote
the financial well-being of CIT and rebuilding its financial stability. The daily
responsibility of the CFO is to oversee the Finance & Administration group, and is
responsible for all financial, legal, and administrative functions of the corporation
including the design and operation of a federal and state compliant financial management
system. A key role for Finance & Administration is to independently evaluate the
quantitative and qualitative return on investment of the programs in CIT and ensure that
programs operate within the financial envelope agreed upon at the start of a program.
Another key objective of this group is to improve our relationship with the financial
oversight organizations of the Commonwealth.

D. Marketing - CIT Marketing provides the corporate communications and government
relations functions for CIT. This organization will be primarily responsible for increasing
CIT's visibility and image in all media and coordinate with our stakeholders to bring
visibility to their efforts in building Virginia's new economy.

V. Corporate Scorecard

The following Corporate Scorecard aligns the major activities of CIT with the six Corporate 
Objectives. The principle purposes of the scorecard are to: 

• Ensure that our actions and expenditure ofresources support the achievment of the
corporate objectives.

• Define concrete measures of performance that demonstrate success and serve as the basis
for corporate performance evaluation

• Provide a high level of transparency to stakeholders regarding the programs, operations
and value of the company

The scorecard is organized according to the weighting, i.e., the priority, of the corporate 
objectives. 
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Corporate Objective 1: 

CIT 
Accelerate the next generation of technology 

and technology companies to grow economic 

opportunities within the Commonwealth 

GAP Fund Operations - Identify, process and close a robust 
pipeline of seed stage investments and maintain portfolio 
performance to recover all invested ·capital over the life of the 
investment program 

MACA37 Operau:iru - dent1fy, process and launch a robust 
pipeline f seed stage cybersecurity companies 

MACH37 Privatization - operations (and investments] privately 
funded and operated 

J:l't!Cf Operations - 5t'1t,:. pro,e;� . .;t•:ad an!l admm1s er e 
!:l:u,t pipeline of high-po ential CRCF pr()Je(ts . 

# of companies assessed 

# of investments placed 

Amount of Initial and follow on Investment 
from private funds, t.e., leverage over GAP 
Investments 

# of initial investments placed In MACH37 
cohort companies 

Run rate of return on investment capital 

:: ."; .;;r,ii,,"·,:.;; assessed 

;; of companies launchs:i 

·,compt1111as ob shim 1nr.nala ,ii

rnvestmen rom r n-Com1non € It .so ·roe�

Company operational under private funded 
business model 

,; and $ or appl!ta . ions recem-.i 

S of awards announced 

Mn1� ... �p: ·� f!•!\ffh 

350 per year 

15 

$20M per 
year 

6per cohort 

lX 

!�O

u 

At leas-: 65i·a 
of portf ollo 

9/1/2016 

90 apps tor 
S5.5-6.5M 

$2.4M m 
awards 

Minimum :t:l 
mate" 

X 

X 

X 

X X 

X 

,. 
•' 

'" 

X X X 
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Corporate Objective 1 {Continued): 
Objective Weight: 

CIT 
Accelerate the next generation of technology 

and technology companies to grow economic 

opportunities within the Commonwealth 2A :;,' 

strategic Technology Roadmap - Update Research & 
Technology Strategic Roadmap 

Effetm,elv ·:rack prcie:: ou:comes J11:l cno the 
Commonwead1 

Federal Funding Assistance Program - Run S81R/STTR 
education programs to support companies seeking to raise 
funds through federal grants and contracts 

Strategk:Technology Ass1m1lat1on: COnnen prcien{s) '!:111 
either design / archttect / develop / deploy a leading edge i 
lnnovatiVe echnologv or business capability for the 
C CtT,monwealth of V1rgm1a or other cllents. includmg 
corporations. 

Current Roadmap update 

Agreement on concept of FY'l8 Roadmap 
content for submission to GA & Adm in. 

�Cf FY16 Annual R1::;,c¥l ;.- (.:."!,·1;�,, ,;,�1J, 

conunue GAP funtled compam!?s tumulati,-e 
!)(Ojected employment report vs actual 

# companies receiving mentoring and training 
support 

,, mr.o:a:we 1ecllnology 101:1atwes 

prior to FYI 7 
CRCF 

solicitationts) 

No later than 
12/30/2016 

oct:1. 2016 
submlSSion 

AAnually, 

oec, l. 2016 

200 
companies 
per year 

!-3 

X 

X 

X 
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Corporate Objective 2: 

CIT 
Rebuild our financial base and financial 

management reputation 

Financially sounds operations - operate CIT to 
change direction on our Operating fund net asset 
position with no emergency assistance from 
commonwealth 

lmi:r:::1e financial managemenr. repu:a·1on With 
Scalcellolders including Sec of Finance staff and DBP -
improve our reputation wtth stakeholders proV1ding 
funding and funding o·;J?rsir,!'i: 

Grow our financial resources - Increase funding 
available to meet program objectivf!s and financial 
contribution 

Positive Operating Fund net asset position 

Financial contribution {profit} from Connect 
projects 

Simplified reporting to Board on �ev financial 
metrics 

Meet all -:0\- 11::i:-c·,111� requ1remerm as agre�d 
to by CO' �i-·• � 

Increased r-0 m1J1,,�a-:•.cr. ,. 1�h o:-, oven,:J'1· 
and appropnatlOrtS organizations 

ferdbad( 10 3oard from Secy of Fmance ami 
DBP Department Head 

Eliminate compensation repor:ing re<1u1remen, 
for FY'19 

Additional MACH37 Sponsor level 
Commitments including federal dollars 

connect projects revenue 

Strategic I nitiativf!s revenue 

$25K-$SOK 

$SOK -$7SK 

Sep-: '16 Board 
Meeting 

4greedupon 
,equirements by Q2 
FY'17 

'lu <1,,y meern1gs 
wrlh Tech, DPS, 
rov ;;ppropnations 
committee staff 

May .2017 Board 
Meeting 

Legislation changed 
In FY'19GAsessiOn 

$SOOk - $750k 

$2.lM - $2.3M 

$2SK -$SOK 

X 

X 

X 

X 

X 

11 



Corporate Objective 3: Objective Weight: 

CIT 
Enhance CIT's reputation as a ''sought after" 
partner for innovation, entrepreneurship and 
economic growth development opportunities 
within the Commonwealth and nationwide for 
the benefit of the Commonwealth 

COV broadband initiatives-provide FirstNet program support to 

COV Sec of Public Safety and Homeland Security (SoPSHS)and 
Dept. of Emeriency Manaeement {VDEM) 

(O'i hroadband ,n.,t,at ves-suppartSec of,ecnno orv b•; 
providin&tKhnrcal assistance to loc11lit1es, f11c1litatinethe creation 

of an action plan to expand access In underserved areas and 
mana1in1Wired VirJin, 11.Gov 

Conn&t maintenance· Mttt contractobligationswith clients; 
VOOE, VCCS, Nevada, SCH EV. OHS 

Connett expansion· expand reiat onsh,p with current c .enG and 
establish newel ient rel 11tionsh,ps with federal, state and private 

sector oreanizations 

Strateeic initiativ� growth- expand relationshipswith 

universities, federal aeencies, priv11te industries and state 

aeencies to identify and manaee new innov11tion and 
entrepreneurship proerams, including Smart Cities, UAS, Cyber, 

GOVireinia 

GAP proeram private supp.e-nta funtime- work •:1,th ,n,;es�ors 
to establish private funds or anpl cap1talnetworks.e�. VTlN 

Proeram pl11n execution performance 

:s of Un Que V1s tors per QUlll'Mr at 

Wire<LVir1an1a-G01. 

Satisfactorily meet orexceed 1111 

contractual commitments 

" oi new oppartun,ues 1denta1,ed 

u of new pro1eru ,n,t, .. edWith D051t1ve 

fin11ncl11lcon lp c1-

# of new opportunitit!S identified 

# of new projects initi8ted 

11 of funds or nei->.10rks 

Mttt plan scope, 

schedule, bud11et 
11sdetermined by 

SoPSHS 11ndVDEM 

b·. 5 oc:11 .\ies or 
rq1ons 

..2·3 

800-1.000

On Plan 

asst!Ssment from 

clients 

6·1l 

5.7 

2·3 

X 

Y. 

X 

X X 

X X 
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Corporate Objective 4: 

CIT 
Embark on a multi-year transformation 

and growth strategy that supports the 

development of the New Virginia Economy 

Stakeholder engagement - Engage stakeholders from industry, # of "listening tour meetings" 
academia, the legislature and the administration to identify CIT 

Opportunity map creation 
growth opportunities and priorities 

Board en:;-'�emeu: - (rea:e ll-Jlt{',' ·cn-;1w::ee fl:, CrT10 Crea :on ot Policy Comm1nee. membership 
identify mllieg1c :he11�es. '"::1a,r,e; an:! pell :ll.ae-·1c1• :o and charter 
advocate"' &:.:1:e an:l ie:ie, al !�',el! 

Multi-year strategy creation - define multi-year strategies and Initial strategies and program areas defined 
operating model to guide investments, funding needs and for start of FY'18 Commonwealth Legislative 
expected outcomes to benefit Commonwealth and CIT session 
stakeholders 

Multiyear strategies defined and approved by 
Board 

Objective Weight: 

3-5 X X 

May 2017 X 

ay '· �,: 2::>16 
80."i 

Meeting 

July 2016 
X 

Oec.2016 
Board X 
Meeting 
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CIT 

Corporate Objective S: 

Increase CIT's and the Commonwealth's 

visibility as innovation and entrepreneurship 

leaders 

IEMS proiram exposure - Refresh !EMS and validate Metrics refreshed 6/30/2017 
Siinif[cance :npolicydecisions; determine if''matur,ty model

# 

for innov;,tion & entrepreneurship ecosystem ls 11pproprf11te 

Objective Weight: 

evolution/transition Future direction determined Les:\s,ative chanieS for 
FY'l8 sess•on 

Common-•lth exposure - ,ncrHsefaceto face ,nteract·ons "o� rq1ons (b11ut1on ,ech C.Ounc1 :>-� 

of CIT manaiement and CIT proeram beneficiaries with oublic rea1ons) for hos� or part1c1pat1nc event:S 
·offlcialsacrosstheCommonwealth

"'c�'! :"or:::t-�r :� r.:it1:-:� o·· :.."�H :1p.3� n· '1-!I 
•e,1onal events

National exposure- Author and publ!shThouahtl.eadership # of thouaht leadership 4 

papers on innovation, entrepreneurship, mani,aement of whitepapc:rs/published a rtic� 

complex, multi-stakeholder new iind emereine technoloiV 
initiiitilles, Commonwealth leiidership in above areas 

commonwealth and nat,ona·' exposure - eneaee eovernment " ;:,f ( T eadersh,p :�d presentations and a 

officials. economic developers, academic institutions. pr,vate brie incs to aud1 enc es 
sector execs on value of CIT proerams and el!otrtise. 

Commonwealth leadership 

Cybers«uritv leadership exposure - Rll ise Virai nia's profile as # of events with cybersecuritv stakeholders 12 

the center of mass of the cybersecurity innovation ecosystem. and companies 

# of followers on Twitter 2,500 

It of followers on Linked In 800 

Soc:111! medvaexposure- Ra,seC '!'s·exposure and 1nteractron F of fo11owers on facel)oo� 
acr ss social media platforms 

• offo: .owerson �witter 2.200 

:J ::: .. ·-c ':·.:•'?'f'� :. rt..: 8SO 

X X X 

X X 

" 

l( 

X X X X X 

,: -�

X X 

X X 

X X 

'( 
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Corporate Objective 6: 

CIT 
Attract and retain high performinq talent 

with the passion and skills necessary for CIT 

to succeed with our mission 

Establish competitive employee compensa!ion, incentive and Compensation benchmarking 
benefits programs consistent with indus�ry norms for business 

Compensat'lon strategy approved by Board 
type and location of CIT and CIT' s financial stability 

Maintain critical skills and teadersh,p necessary o successfully High performer amrt,on ra,e 
meet CIT 1'11rn�n ;i11:l otjec:1ie: 

Success,on plans in place for critical roles 

Improve performance managementsvstem to identify critical Performance management svstem 
skills, behaviors and performance requirements for success enhancements in place 
and gear incentive programs to reward optimal behaviors and 
outcomes 

Ensure recru,:mg prac:1tes provide a dwerse sec or candidates 0111erse pool -of candidates for pos,t:ons 
for open positions relative to population of recruiting area 

Objective Weight 

1 At u�o

Sep! 2016 X 

[DateTBO] X 

:;l(r,:: 

Oec2016 l( 

YE FY'l7 

X 

FY'l7VE 

.-;;,c11 
_,; 
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VI. Financial Performance

• Overview
The FY' 17 Financial Plan of our Operating Plan presents significant changes in direction
from the last several years of CIT operations. These changes include:

o An increase in the company's Operating Fund Net Asset position, reversing a
trend from the past 3 years

o A low financial risk profile with financial buffer and staffing options to mitigate
the risk of a year-end financial deficit

o A lower overall cost structure profile for FY'l 7, with additional reductions in
commgyears

Our financial plan reflects a risk adverse approach to company operations. This goal of 
this approach is to restore confidence in management's ability to steward CIT's financial 
resources and build resources to invest in future opportunities. 

• Financial Statements
o FY'l 7 budget (Page 17)
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Summary of Fiscal Year 2017 Operating Budget 

Budgeted Beginning Balance at 7/1/2016 $ $ 114 

REVENUE 

Appropriation $ 3,038 $ 500 
Interest, Donation, Return on Investment $ 505 
Contracts & Grants $ 2,759 

Total Revenue $ 6,302 $ 500 
EXPENSES 

Operating Programs Net of Overapplled lndire $ 1,291 
Designated Programs $ 2,241 $ 463 
Contracts & Grants $ 2,620 

Total Expenses $ 6,152 $ 463 

Operating Fund Net Income $ 150 

Budgeted Ending Balance at 6/30/2017 $ 150 $ 151 

2.06% 2.07% 

Legend: 

BB Fund= Broadband Program Fund 
Comm Fund = Cyber Security Commission Fund 
MACH37 Fm1d = MACH37 Cyber Accelerator Fund 
CRCF = Commonwealth Research Commercialization Fund 
!SAO Fund = Information Sharing and Analysis Organization 
Unmanned Fund = Unmanned Systems Fund 
GAP Fund = Growth Accelerator Program Fund 

$ 504 

$ 500 

$ 500 

$ 54 

$ 54 

$ 950 

13.05% 

DMME Fund= Department of Mines Minerals & Energy Program Fund 

$ $ $ $ 170 $5,228 $ 245 $ 6,261 

$ 500 $ 2,800 $ 250 $ 850 $3,100 $ $ 11,538 

$ sos 

$ 287 $ 3,046 
$ 500 $ 2,800 $ 250 $ 850 $ 3,100 $ 287 $ 15,089 

$ 1,291 
$ 500 $ 2,661 $ 250 $ 36 $3,669 $ 9,874 

$ 287 $ 2,907 
$ 500 $ 2,661 $ 250 $ 36 $3,669 $ 287 $ 14,072 

$ $ 139 $ $ 984 $4,659 $ 245 $ 7,278 

0.00% 1.91% 0.00% 13.52% 64.01% 3.37% 100.00% 

Designated Funds are amounts which are to be spent on a specific 
purpose stated in the Appropriation Act, or, in the case of the DMME 
Fund, advances and investment return proceeds received on a federal 
grant. 
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Fiscal Vear 2017 Operating Budget by Funding Source 

Operations Funded by Commonwealth Appropriation & Other Revenue 

Re11enue 
Virginia Appropriation 
Interest & Miscellaneous Income 

Program Expenses 
R&D- Commonwealth Research and Technology Strategic Roadmap 
R&D- Innovation & Entrepreneurship Management System 
R&D- Commonwealth Research Commercialization Fund (CRCF) 
Entrepreneur - Federal Proposal Assistance 
Entrepreneur - Growth Acceleration Program 
Broadband - Office of Telework Promotion 
Broadband- Broadband Planning & Assistance 
Commonwealth projects - Cyber Accelerator - MACH37 
Commonwea Ith projects - Regi ona I Growth 
Commonwealth projects - Cyber Commission 
Commonwealth projects - Unmanned Systems 
Commonwealth projects - Information Sharing Analysis Organization 

Other Expenses 
Commonwealth Support, Marketing, Advocacy 
Under-applied [over-applied] indirects 

Net Operations Funded by VA Appropriation & Other Revenue 

$ 11,538,090 
$ 505 000 

Total Revenue $ 12,043,090 
---------------'--

$ 53,945 
$ 49,999 
$ 3,371,370 
$ 305,041 
$ 4,845,923 
$ 17,867 
$ 591,006 
$ 1,199,463 
$ 186,716 
$ 67,354 
$ 44,903 
$ 311,825 

Program Expenses $ 11,045,412 
......._ ______ _.___.__ 

$ 531,645 
$ (412,485) 

Other Expenses $ 119,160 
__________ __.__ 

Total Expenses $ 11,164,572 
......._ ______ _.___.__ 

$ 878,518 

Operations Funded by Contracts & Grants (Program Revenue - Non-appropriated fu.nds) 

R&O 
Program Revenue- Rutgers MARACOOS- New Business $50k 
Program Expense 

Entrepreneur 
Program Revenue- DMME Commonwealth Energy Fund 
Program Expense 

$ 
$ 

66,295 
66 295 

Profit/lLossJ $ 
------------

$ 
$ 

286,570 
286,570 

Profit/(LossJ $ 
------------
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Connect 

Program Revenue- Nevada O&M $ 718,743 
Program Expense $ 646 791 

Profit/floss) $ 71,952 
Program Revenue - PNNL Emerge- New Business $ 810,000 
Program Expense $ 798,613 

Profit/(Loss) $ 11,387 
Program Revenue - VDEM Resilence Dashboard - New Business $ 350,000 
Program Expense $ 300,601 

Profit/f LossJ $ 49,399 
Program Revenue-VLDS O&M - New Business $ 300,000 
Program Expense $ 293,821 

Profit/(Loss) $ 6,179 
Program Revenue-VDOE Reports -New Business $ 155,000 
Program Expense $ 155,000 

Profit/(Loss) $ 
Broadband 

Program Revenue-VDEM 2013 State & Local Implementation Grant $ 359,369 
Program Expense $ 359,369 

Profit/(LossJ $ 

Program Revenue $ 3,045,977 
Program Expenses $ 2,907,060 

Net Operations Funded by Contracts & Grants $ 138,917 

Consolidated Revenue & Expenses.& Changes in Net Po.sition 

Total Revenue 
Tota I Expenses 

Change in Net Position 

. . . . . . 

$ 

$ 

$ 
Beginning Net Position for FY2017 $ 

15,089,067 
14,071,632 

1,017,435 
6,261,000 

Ending Net Position for FY2017 $ 7,278,435 
=================== 
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VII. Major Operating Plan Risks and Mitigations

All corporate transformations come with significant areas of risk during the transformation 
period. Below are the major areas of risk in this operating plan and mitigations to those risks. 

• MACH3 7 Privatization - FY' 17 represents the year of fulfilling the original plan for
MACH37 to migrate its operation to private funding sources. A transition to full private
funding in a short period of time, i.e., less than 1 year, may disrupt the operation of the
program.

o Mitigation - CIT will present a privatization plan to the Executive Committee by
the start of the fiscal year for review and modification. The plan will lay out the
detailed steps to turn operations and funding over to private organizations as well
as maintain an appropriate level of accelerator operations. Should private
operators and funding sources not take on this role, management will present a
plan to the Board for wind down of operations by the end of FY' 17.

• Connect Business Development and Profit Contribution - Connect revenue and profit
projections include projects still in the business development stage. While the projects
have a high probability of coming to closure, its possible that some do not close. As
such, CIT 1isks missing revenue, financial contribution and Operating Fund Net Asset
goals putting the company at financial risk.

o Mitigation - CIT staff completed a deep dive review of all potential projects in
the Connect business development pipeline and staff to only the highest
probability projects. Management also prepared a reduction in staff plan to align
Connect revenues with expenses should projects not be awarded. Finally,
management has built a financial buffer into our projections to reduce the
financial in1pact of missed revenue.

• Key Personnel Departures- CIT experienced a reduction in staff in FY'16. In addition,
the Commonwealth placed controls on changes in compensation for all employees in
FY' 17 and FY' 18. Finally, employees are aware that the Commonwealth has placed the
IEIA properties including the building in the process for sale. These events and other
negative press regarding CIT have left employees with a sense of uncertainty on their
professional futures. As such, CIT risks losing key employees in the coming fiscal year.

o Mitigation - Management has undertaken a consistent program of
communications to employees to address uncertainty regarding the company as
best as possible. Management is also undertaking an effort to identify key
personnel and succession plans for those personnel..

• Operational and Reputational Disruption from Building Sale and Relocation - The
FY' 17 Commonwealth budget declared the IEIA property and building as Surplus,
triggering the process to place the property and building on the market for sale. This
action placed a high level of uncertainty on CIT and the private tenants of the building
on the final disposition and timing of disposition of the building. This uncertainty places
IEIA and CIT at risk oflosing tenants and absorbing the effects oflost tenant revenue. In
addition, it is uncertain as to where CIT will be relocated. Adverse locations could
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damage the reputation and operation of the company. Additona11y, CIT has no funds set 
aside for relocation and build out of facilities. If such funds are needed, this could 
require a reallocation of monies away from non-core programs and business 
development. Finally, as noted above, the uncertainty on location raises the risk of loss 
of employees in a transformational year. 

o Mitigation-Management entered discussions with the Commonwealth's
Department. of General Services (DGS) on processes and communications of the
sale. Management will work with DGS on detailed plans and communications
regarding the sale of the property and the relocation of CIT. Management is also
working closely with the Department of Planning and Budget (DPB) to address
funding needs for relocation and rent.
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Item 428.D.1.a 

All planned and actual 
revenue and expenditures 

along with funding sources 



Center for Innovative Technology 
Budget FY17 

Net Operations Funded by Appropriation and Other Revenue 
Revenue 
Commonwea Ith Appropriation - Genera I Fund 
Interest & Miscellaneous Income 

$ 
$ 

Total Revenue $

Program Expenses 
R&D - Commonwealth Research and Technology Strategic Roadmap 
R&D - Innovation & Entrepreneurship Management System 
R&D - Commonwealth Research Commercialization Fund (CRCF) 
Entrepreneur - Federal Proposal Assistance 
Entrepreneur - Growth Acceleration Program 
Broadband - Office ofTelework Promotion 
Broadband - Broadband Planning & Assistance 
Commonwealth projects - Cyber Accelerator - MACH37 
Commonwealth projects - Regional Growth 
Commonwealth projects - Cyber Commission 
Commonwealth projects - Unmanned Systems 
Commonwealth projects - Information Sharing Analysis Organization 

$ 
$ 
$ 
s 

$ 
s 

$ 
$ 
s 

$ 
$ 
s 

Program Expenses $ 

Other Expenses 
Commonwealth Support, Marketing, Advocacy, Fundra1sing and Miscellaneous 
Under-applied (over-applied) indirects 

$ 
$ 

CIT 
CENTER FOR INNOVATIVE TECHNOLOGY 

(in thousands) 

11,538 

sos 

12,043 

54 

so 

3,371 

305 

4,846 

18 

591 

1,199 

187 

67 

45 

312 

11,045 

532 

(413) 
119 Other Expenses $ 

-------------

TotalExpenses ....... $_�--�-�1_1.,1_6_4� 

Net Operations funded by Commonwealth Appropriation and Other Revenue $ 879 

2 



Center for Innovative Technology 

Budget FY17 CIT 
Net operations funded by contracts and Grants 
R&D 

Program Revenue - Rutgers MARACOOS - New Business 
Program Expense 

Entrepreneur 
Program Revenue - DMME Commonwealth Energy Fund 
Program Expense 

Connect 
Program Revenue - Nevada O&M 
Program Expense 

Program Revenue -Air force Analytica I Discover/Emerge - New Business 
Program Expense 

Program Revenue - VDEM Resilience Dashboard· New Business 
Program Expense 

Program Revenue -VLDS O&M - New Business 
Program Expense 

Program Revenue - VDOE Reports - New Business 
Program Expense 

Broadband 
Program Revenue -VDEM 2013 State & Local Implementation Grant 
Program Expense 

$ 
$ 

Net $ 

$ 

$ 
Net $

$ 

$ 

Net $

$ 

$ 
Net $

$ 

$ 
Net $

$ 
$ 

Net $ 

$ 

$ 
Net $

$ 

$ 

CENTER FOR INNOVATIVE TECHNOLOGY 

(in thousands) 
66 
66 

287 
287 

719 
647 

72 

810 
799 

11 

350 
301 

49 

300 
294 

6 

155 
155 

359 
359 

Program Revenue $ 3,046 
Program Ex: pen se s __:,:$ ________ ..=2..1,;9:_0=8-

N et Operations funded by Contracts & Grants
....;

$ _________ 1
:.:;.

3
.;;
B_ 

3 



Center for Innovative Technology 
Budget FY17 

Consolidated Revenue and Expenses and Change in Net Position 

Total Revenue 
Tota 1 Expenses 

Change in net position 

$ 
s 

s 

Beginning Net Position $ 

CIT 
CENTER FOR INIIOVATIVE TECHNOLOGY 

(in thousands) 

15,089 

14,072 

1,017 

6,261 

Ending Net Position .....r..$ _____ �7.2
;;.:
7
-=
8-

4 



Innovation and Entrepreneurship Investment Authority 

Budget FY17 

IEIA- Building Anal�sis Onl� 

REVENUE 

Rental Income - lease revenue 

Total Revenue 

BUILDING EXPENSES 

Payroll 

Utilities 

Administrative 

Operating & Maintenance 

Contracts 

Insurance 

Food Service Subsidy 

Leasing Commission and Miscellaneous 

Total Expenses 

Net Income 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

CIT 
CENTER FOR INNOVATIVE TECHNOLOGV 

(in thousands) 

1620 

1,620 

287 

432 

144 

152 

426 

100 

44 

33 

1,618 

2 

5 



Item 428.D.1.b 

Listing of 
Salaries, bonuses, 

and benefits 



Innovation and Entrepreneurship Investment Authority including Center for Innovative Technology 
Item 428 D.1.b 

"A listing of the salaries, bonuses, and benefits of all employees of the Innovation and Entrepreneurship Investment 
Authority and the Center for Innovative Technology" 

Fiscal Year 17 Budget 

Note: 

- CIT benefits include: health, life, and disability insurance, retirement, payroll taxes, and cell phone allowance

Incentive 
Title Base Salary Salaries Benefits Total 

Administrator 1 $35,171 $0 $2,907 $38,078 

Administrator 2 $63,359 $0 $29,120 $92,479 

Analyst I $68,218 $0 $30,153 $98,371 

Assistant 1 $65,135 $0 $29,538 $94,673 

Assistant 2 $69,935 $0 $37,397 $107,332 

Assistant 3 $59,213 $0 $35,108 $94,321 

Consultant 1 $183,378 $0 $56,181 $239,559 

Director I $110,418 $0 $45,999 $156,417 

Director 2 $101,232 $0 $37,209 $138,441 

Director 3 $120,727 $0 $33,878 $154,605 

Director 4 $121,400 $40,000 $28,308 $189,708 

Director 5 $127,268 $0 $48,498 $175,766 

Director 6 $52,801 $0 $20,028 $72,829 

Director 7 $106,243 $0 $31,401 $137,644 

Director 8 $155,872 $0 $54,898 $210,770 

Director 9 $110,621 $40,000 $20,552 $171,173 

Director 10 $110,609 $40,000 $23,950 $174,559 

Director I I $126,240 $0 $49,001 $175,241 

Intern 1 $3,840 $0 $335 $4,175 

Manager l $111,829 $0 $46,305 $158,134 

Manager 2 $127,079 $0 $49,202 $176,281 

Manager 3 $108,142 $0 $45,512 $153,654 

Manager 4 $115,896 $0 $39,507 $155,403 

Manager 5 $76,247 $0 $25,029 $101,276 

Manager 6 $75,376 $0 $38,545 $113,921 

Manager 6 $120,387 $0 $34,167 $154,554 

Manager 7 $150,000 $0 $61,974 $211,974 

Manager 8 $121,995 $0 $48,130 $170,125 

Officer 1 $162,661 $13,644 $53,843 $230,148 

Officer 2 $304,000 $0 $72,520 $376,520 

Specialist 1 $59,919 $0 $21,532 $81,451 

Specialist 2 $48,536 $0 $32,814 $81,350 

Specialist 3 $82,066 $0 $26,216 $108,282 

Vice President 1 $205,100 $20,000 $59,160 $284,260 

Vice President 2 $191,036 $0 $50,387 $241,423 

Vice President 3 $102,559 $0 $37,142 $139,701 

Vice President 3 $161,215 $0 $46,303 $207,518 

Vice President 4 $229,529 $25,000 $62,493 $317,022 

ISP pool $0 $36,356 $0 $36,356 

Total $4,345,252 $215,000 $1,465,242 $6,025,494 



Item 428.D.1.c 

By program, 
Total grants and 

Investments, 
Including CRCF 



Item 428.0.1.c 

As illustrated in Item 428.D.l FY2017 Operating Plan, the following excerpt has been modified to include 

total budgeted grants and investments planned for each grant and investment program at a total 

budgeted amount of $4.658M. 

CIT 

Corporate Objective 1: 

Accelerate the next generation of technology 

and technology companies to grow economic 

opportunities within the Commonwealth 

I !mplemenutlD11 Objediws
I 

• • -

GN> fi.iflml �<l'l:v.m - lciu:tify, [Pi"«l!SSarld{l=a roll� 
�pelilnEof :.=il stage i/l�S1:mem; a,n.:il mai r.-tai11rooitfol•� 
i:,e,·t01r111a11<!! to rec�er a II i1'1,1eSl:ed ca;:lital o,,ertlle lif.?;01'tib� 
imestment proan,m 

Cfl.CF � - Solicit, i)fotess. awam ;;im actnini!tl!'f rj 
ra)�� ,i,ii:;i�fr'lt?Of hi,1[1·t,>:r.:E.';�ti;<lffi.C!' projEL"!:$ 

� ::n 11i'ilt¥?,t 11rv��r1,eru;;,ip 1�:=CT�l� \ · <!:11:� �l 
cohort companies 

15 

6 per cohort 

$24M in 
!",\"i'iiftU 

SL60BM 

lilif 1$300t .. 
S3SOJ. follow·oo 

Total S4.658M 



Item 428.D.1.d 

Program Impact 



Item 428.D.l.d 

As illustrated in Item 428.D.l FY2017 Operating Plan, the following excerpt reflects projected economic 

impact on the Commonwealth. Recoveries of previous grants, investments and sales of equity positions 

are unpredictable and, therefore, are not budgeted. 

In FY2017, CIT will: 

• Accelerate our pace of joint venture partnership formation in new technology and

entrepreneurship areas critical to Virginia and enhance its reputation as an innovation

leader
• Expand the outreach of our core programs such as GAP Funds to more regions of the

Commonwealth to accelerate new company formation and job growth
• Privatize our internationally recognized MACH37 accelerator, increasing its ability to launch

companies and support the Commonwealth's goal as the Capital of Cyber Security
• Increase CIT's outreach to business, universities and organizations of all sizes to bring them

into our innovation ecosystem and expand our benefits to more stakeholders
• Rebuild our financial assets to increase CIT's ability to invest in more programs of value to

our stakeholders and the Commonwealth in the future

The FY2017 Operating Plan describes the six corporate objectives that advance the innovation and 

economic development agenda of the Commonwealth and CIT. The objectives also provide the 

framework for the activities and success measurements of CIT's service lines and strategic initiatives. 

The five primary service lines - Entrepreneur, R&D, MACH37 Cyber Accelerator, Connect and Broadband 

- as well as other strategic initiatives, leverage public and private expertise and financial resources to

create innovation-based economic opportunities.

With this operating model CIT has provided substantial return on investment for the Commonwealth. 

For example, CIT's targeted research commercialization, investments, acceleration and innovation 

assimilation consulting have: 

• Produced 150 new or pending patents and licenses over 3 years (CRCF)
·• Scaled 140 startups in all regions of the Commonwealth since 2004 {GAP Funds)
• Created 35 new cyber companies over the last 3 years (MACH37)
• Helped secure $83 million in federal research {SBJR/STTR) in a single year for researchers,

innovators and entrepreneurs in the Commonwealth
• Supported 70 localities and 13 regions in underserved areas with developing broadband

strategies and preparing action plans for implementation of broadband service in the past

year
• Designed and managed a ground-breaking federal partnership that used accelerators to

find innovative wearable technologies for first responders in the past year
• Designed and built a comprehensive data analytics system to strengthen student and

school performance affecting over 1 million Virginia primary and secondary students over

the last 2 years

Finally, CIT's strong performance and that of the companies and innovators it propelled is producing 

excellent economic results and new innovations today, and projects the creation of up to 9,000 new 

high technology jobs over the next five years. 

CIT remains focused in FY'17 on accelerating new economic opportunities, adding to the projection of 

new high technology job creation, enhancing its reputation as a thought leader and partner in 



innovation and entrepreneurship, strengthening our financial asset base, and attracting and retaining 

passionate people to the CIT mission. Achieving these objectives will create benefits all across the 

Commonwealth and plant even more seeds to grow the New Virginia Economy and strengthen the CIT 

brand. 

Corporate Objective 1: 

CIT 
Accelerate the next generation of technology 

and technology companies to grow economic 

opportunities within the Commonwealth 

- - - -

,r
1
1'1'1plemen:t"aiio.i:a1Qj;Jec�r�s-. --- �- =11 ·Succes.sMettja FY17' · ·· · · · · · · 

Me.sure5,J 

6AP f,lllld �atiw.s - Identify, processar.dclosea robl.6t 
pipeline of seed stage im1el>l:ments and m�intain portf-olio 
perform a l"lC.e to rec011er "II irnest<ecl caooal =r the life of the 
i llYestment pr� ram 

JNteliJS,i.' Q��c1;; - ID. enttfJ, procer...sand !BlElr:h a rollust 
pipeline of seed !>1c1Jeq'llerse..11ity companies 

mcr OperatioM -Sohcit,proce:ss,award and administer a 
robusf pipelineof high-pctentialCRCF projects 

Au,,:, ..-i; c,' mhi::1.:,f>(/;cjl olJ'll.;:y i,/li'�;:!f ie.-� 
i'rom piivalefcmos, i.e., leveraieoverGA? 
IJJV�ma,t:s 

.ft ofill'litisli�Yestm5'1t5placedi1�M Ctt37 
col/lort cornpanieS 

� ofcompzimesassessed, 

# c;fcompani� · ,rli,.her.! 

350 peryear 

15 

S20}1; ;:e1 
vear 

1X 

100 

12. 

% r:ompaniesotit2t'minglnltia1andfolk:w on �t least 65% 
1n.ves.1:mentfrorn llOn-Com,n(l'n,;!e;;'. � s;r,txr:� ::ii' p.ortfoliet 

S of awards announced 

Amount of match 

90 appsfor 
SS.5-6.SM 

:· �i\i h 
awards 

,',!R·,imum 1:·· 
r .=i1;.f·, 

Corporate Obj�ctive 3: 

CIT 
Enhance CIT's reputation as a "'sought after0

partner for innovation1 entrepreneurship and 
economic growth development opportunities 
within the Commonwealth and nationwide for 
the benefit of the Commonwealth 

Success Metrics 

C<N Broadbafld lnrtiarives -sui:ipoo Sec d Tec'hn°'Oglf lb'\! 
f:irovici:igtecmical assim!r.ceto totalities, facitilming tf'lecreaoon 
of illi11 actt:m [Pia!! to e.:!)a,cd access irhm�d areasa.1'16 
mamigingWired'Jirgir.,ia.G:11;1 it of i:)lans or partnersh'1Screared 

;:: ,;; 'On Gj �;e V ;,·,· •· · ei' q•.:'!of\er � 1 
WU-:::c,.IJtf-11:.•S,:,; 

15-25 localr:iesor 

2-3 

800-1,000 



Item 428.D.1.e 

Cash Balances 
By funding source 

And 
Available, Committed, 

& Projected Funds 



- - -

FY2017 Operating Budget 

Center for lnnmrathle T@_r,:hn lo� 

DESIGNArto fUNDli 

�.:.,._,,:, 
�� CD1•l1at1 a. II.!! C:g111m MACIIU c11tl' ISAO 1l .. m�n11e,J Gil.I' DL•M[ (It 

.ll.011tap t.(P'!n � r-1,1111 h11111 run,1 hlTl"I 1111111 ,�nc r1'11l(r fu,td: fcltlll 
Milli' n.•• 

lh,lt,,;,.r,and:..I 
- -- -

Forecasted Cash Balance at 6-30-2016 

Adjustment• 
Adjusted Forecasted Cash Balance at 6-30.2016 

FY2017 Budget (Accrual-basis): 
REVENUE 

Appropriation 
Interest, Donation, Return on Investment 
Contracts & Grants 
Building Revenue 

$ 

$ 
$ 

$ 
$ 

(1,660) $ 

1,670 
10 $ 

3,038 
505 

$ 

(502) $ 

(5021 $ 

$ 

2,759 

158 $ SH $ $ $ $ 

158 $ 533 $ $ $ $ 

500 $ 500 $ 500 $ 2,800 $ 250 $ 

170 $ 3,823 $ 

170 $ 3,823 $ 

850 $ 3,100 $ 

$ 

24S $ 2,767 

$ 1,670 
245 $ 4,437 

$ 11,538 
$ 505 

287 s 3,046 
$ 

3,543 $ 2.759 $ 500 $ 500 $ 500 $ 2,800 $ 250 $ 850 $ 3.100 $ 287 $ 15,089 Total Revenue�S-------�--�--------"----�----�---"--..._----------------..._-..._ ___ _._ ___ ..._ ___ 
EXPENSES 

Operating Programs Net of Overapplied Indirects $ 
Designated Programs $ 
Contracts & Grants 
Building Expenses 

1,291 
2,241 

$ 2,620 
$ 463 $ 54 $ 500 $ 

3,532 $ 2.620 $ 463 $ 54 $ 500 $ Total EKpenses _$..___-==�--'---==-"'---'-=---'------"'---.._--==-':.. 

11 $ 139 Operating Fund Net Income -""$----=-'=---=a.. 

$ 1,291 
2,661 $ 250 $ 36 $ 3,669 $ 9,874 

$ 287 $ 2,907 
$ 

2,661 $ 250 $ 36 $ 3,669 $ 287 $ 14,072 

Accrual Basis Net Income FY2017 .. _s ______ 1_1 ..... s ____ 13_9 ___ s ____ 3_1 __ s ___ ..... 44 .. 6 ___ s _____ s ___ 1_3_s ..... s .... ____ s _____ a_1 .. 4 ... s ..... 1.s .. 69.J...,S ___ ... s ___ 1_.0_1_1 

IEIA Building Capital Expenditures 

Budgeted Cash Balance as of 6-30-2017 _s ____ 2_1_s ____ (.,36•3"').S __ _.1.95_.,s ___ 9.79_.,s _____ s ___ •1•3•9,_S ____ .,s ___ 9•8•4,_$...,3.,,2.S•4--..,2•4•5'"""$_5_,.4S""'4"" 

• Adjustment - At time of original forecast, It was not anticipated that all funds for MACH37 and CRCF administrative expense reimbursement would be received during FY2D16 

.. Assumption Is that FY2017 Accrual Basis Net Income Is comparable to FY2017 Cash Basis Net Income because beginning and ending acauals are estimated to be slmllar amounts 

Legend: 
BB Fund = Broadband Program Fund 
Comm Fund= Cyber Security Commission Fund 
MACH37 Fund = MACH37 Cyber Accelerator Fund 
CRCF = Commonwealth Research Commerclall,atlon Fund 
!SAO Fund = Information Sharing and Analysis Organization 
Unmanned Fund = Unmanned Systems Fund 
GAP Fund = Growth Accelerator Program Fund 
DMME Fund= Department of Mines Minerals & Energy Program Fund 

Designated Funds are amounts which are to be spent on a specific purpose stated In the Appropriation Act, or, In the case of the DMME Fund, advances and Investment return proceeds received on a federal grant. 

Innovation and 

Entrepreneurship Investment 

Authority 

IEIA 

Total 
.... 

(In Thousands) 

$ 8 $ 2,800 $ 2,808 

$ 8 $ 2,800 $ 2,808 

s 1620 $ 1620 
$ $ 1,620 $ 1,620 

$ 1,618 $ 1618 
$ $ 1618 $ 1618 

$ $ 2 $ 2 

$ 450 $ 450 

$ 8 $ 2,352 $ 2,360 
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