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Executive Summary 

 

 

Overview of the Grant Program 

 

This Executive Summary includes the activity of the Targeted Extended School Year 

Payments grant program for the 2015-2016 fiscal year.  

 

Since the General Assembly began appropriating and authorizing grants to extend the 

school year in FY2014, the Virginia Department of Education has administered the 

voluntary grant application and award process. In the four years of dedicated 

appropriations for this grant, nineteen different school divisions have received awards to 

conduct planning and/or start-up activities.  

 

To encourage applications for the 2015-2016 grant program, the Virginia Department of 

Education (VDOE) promoted the availability of $7,150,000 in start-up funds and 

$613,312 in planning funds included in the FY16 Appropriation Act. The 2015-2016 

grant cycle produced the largest number of grant-funded start-up programs, with one 

charter school within a division and nine other school divisions offering a Year Round or 

Extended School Year option.  

 

Using the guidelines established by the 2015 Appropriation Act Item 135 R (Appendix 

A), VDOE awarded start-up grants totaling $5,140,089.64 to sixty-four schools in eleven 

school divisions. These schools implemented programs which served 7,310 students. 

Three of the divisions awarded start-up funds in 2015-2016--Henrico, Petersburg, and 

Roanoke--have operated programs for two school years through funds received in 

consecutive grant cycles. Two school divisions, Henrico and Petersburg, applied for and 

received $188,238 in planning grant funds for two middle schools and three elementary 

schools respectively. A total of $2,009,910 in start-up funds and $50,000 in planning 
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funds was provided to 33 innovative programs. The remaining balance of $375,074 in 

planning grant funds reverted back to the general fund. 

 

Grant requirements 

 

 Grant opportunities were shared with all Virginia school divisions in Superintendent’s 

Memo #153-15 (Appendix B). In addition, a dedicated webpage on the VDOE website 

offered grant information, applications, and instructions. The VDOE Division of 

Instruction provided technical support and coordinated the grant application process.  

 

To be eligible to receive a grant, interested divisions or schools had to complete an 

application package and a detailed budget. Budgets were required to be used directly for 

program implementation and operation. Applications included narrative responses on the 

following elements of the proposed program: 

 

1. The purpose, title, and description of the program, including goals and objectives 

and anticipated outcomes based upon the start-up work completed. 

2.  The names and roles of any other organizations or school divisions involved in 

the program and other relevant information. 

3. Information on the necessity of opening prior to Labor Day, (if applicable) 

including opening and closing dates as well as a copy of the school calendar and 

duration of the waiver that would meet the “good cause” requirements of § 22.1-

79.1.B.3, Code of Virginia, related to year-round schools. 

4. Logistics for transportation and other support services affected by a year-round or 

extended year program. 

5. Estimated student enrollment, including projected demographic information and 

the community served, and grades to be served. 

6. A description of proposed community engagement and partnership activities to 

build support for the program and ensure sustainability. 

7. Evaluation procedures, including mechanisms for measuring goals and objectives 

demonstrating student achievement goals (aligned with the Year Round Education 

and Extended School Year Annual Report Evaluation Matrix.) 

8. A timeline and description of the initiatives and tasks involved in the start-up 

process. 

  

http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-79.1
http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-79.1
http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-79.1
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Reporting Requirements 

 

Year Round or Extended School Year Programs which operated during the 2015-2016 

school year were required to report their progress on a number of inputs needed to ensure 

the viability and success of a new program, including staffing, transportation, and support 

services; steps to solicit and secure participation and support from a variety of 

stakeholders; and efforts to identify challenges to success and implement improvements 

as programs progressed. In addition, the grantees assessed the impact of their programs 

based upon their original goals. These inputs and outputs are highlighted in the narrative 

sections of the division annual reports included within this document.  

 

The Department of Education provided parameters for grant recipients’ year-end reports, 

which included:  

1) Executive Summary 

2) Comprehensive description of the year-round or extended year project 

a) The name and address of the school division, participating schools, and 

grant coordinator contact information. 

b)  The description of the program, including total days of instruction and 

hours of instruction per day and student enrollment total by demographics 

and grades or programs served.  

3) Description of the barriers and facilitators to implementation, including amount of 

planning time, logistics for transportation and other support services, community 

engagement and partnerships with other organizations or school divisions, fiscal 

impact, and scheduling of professional development. 

4) Description of changes in teacher and parent satisfaction and student engagement, 

including how each was measured and results found.  

5) Data on the impact of the year-round or extended year project (Evaluation Matrix)  

a) Description of metrics and changes observed to student achievement 

across all students and by priority groups compared to the academic year 

prior to implementation of the year-round or extended year project 

b)  Description of metrics and changes observed to teacher attendance and 

retention compared to the academic year prior to implementation of the 

year-round or extended year project 

c)  Description of metrics and changes observed to student attendance, 

average class size, and student behavior compared to the academic year 

prior to implementation of the year-round or extended year project 
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d)  Description of metrics and changes observed to academic costs per pupil 

compared to the academic year prior to implementation of the year-round 

or extended year project 

6) Description of efforts to sustain the year-round or extended year project model 

and whether the model will be offered in additional grades, programs, or schools 

 

Programs offered 

 

Each grant recipient took a different approach to the design and implementation of 

programs extending the school year or offering year-round instruction. Many targeted 

their offerings to students identified as having, or being at risk of, lower academic 

performance but also made programs open to all interested students. Most programs 

offered a balance of enrichment and remediation. Some offered intercessions during 

typical school vacation times, while others extended time for learning in nontraditional 

time periods such as evenings or weekends. Despite these differences, grantees reported a 

common commitment to finding new ways to engage students in their learning.  

 

Albemarle County Public Schools offered a summer academy called Design, Make, 

Launch. This project-based learning experience was targeted for at-risk high school 

students with a goal to improve their achievement through engagement in authentic 

learning experiences in Music Production, Computer Coding, or Entrepreneurship. The 

program served 57 students and 18 students earned course credit. 

 

Elementary students (K-5) in Bristol City Public Schools had the chance to participate in 

an additional 32 days of school through the BCPS extended school year program. Its 

program, Beyond 180, convened for 6 days during winter break, 4 days during spring 

break, and 22 days during summer break for a total of 32 extra days of instruction. Up to 

150 students from four different elementary schools attended at the host school, which 

provided activities that promoted collaboration with peers and more engaging activities 

for students than a traditional classroom. 
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Henrico County Public Schools operated two programs in four schools. The College 

Readiness Center at Wilder Middle School had a school year extended to 203 days by 

adding six weeks of summer instruction and enrichment. During the 2015-2016 school 

year, 183 students took part in the program. The BRV Student Prep Program was offered 

at three schools within the same enrollment zone, each of which have high populations of 

students at risk for lower academic achievement (Baker Elementary, Rolfe Middle, and 

Varina High School.) The program was designed to help students successfully transition 

to each successive school level and beyond through school year remediation combined 

with an extended summer session. It provided participating Baker students with the 

equivalent of 224 days of instruction, participants at Rolfe Middle with 200 days, and 

Varina High student participants with 229 days. The program also offered an enhanced 

curriculum and/or elective class to build effective study and organizational skills and self-

efficacy.  

 

The charter school approved by Loudoun County Public Schools, known as Middleburg 

Community Charter School, provided an Intersession Program that offers additional two-

week class sessions available to all students in the fall, spring, and summer. Students 

chose whether to attend the intercessions, but a special invitation was extended to 

students identified by teachers as those for whom the program might be beneficial.  

 

Lynchburg Public Schools held its divisionwide Extending Opportunities for Success 

Program through 3-day intersessions in both the fall and spring semesters in all 11 

elementary schools, 3 middle schools, 2 high schools and 1 pre-K early learning center. 

The program also included a Senior Intensive Program and Extended Summer Program. 

Plans are underway for a fourth component, an after-school credit recovery program in 

partnership with the Boys and Girls Club of Central Virginia. 

 

Manassas Park City Schools offered two intersessions at the end of the first and third nine 

weeks with targeted academic interventions, enrichment opportunities, transportation, 

and meals. This program extended the school year from 176 to 186 days for participating 

students 
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Newport News Public Schools created “WE LEAP” (Extended Learning, Enrichment & 

Advancement Program) for the second semester of the 2015-2016 school year and 

summer of 2016. The grant gave the system the capacity to add five Saturdays of 

extended learning in April and May 2016; 19 Days of Intersession Learning and 

Enrichment in July and August 2016; and four days of “WE LEAP Jump Start” to 

support a successful transition to the 2016-2017 school year in August. The transition 

program included rising kindergarten students at each of the elementary schools and 

rising sixth graders at a middle school to ease new-school transition.  

 

Petersburg Public Schools adopted a year-round model that added twenty instructional 

days for all students in two schools, A.P. Hill Elementary and Peabody Middle School. 

For these two schools, the academic year began in August with scheduled intersessions in 

October, January, and March.  A.P. Hill Elementary School had a student population of 

464 students including 327 students identified as economically disadvantaged, 12 

students identified with Limited English Proficiency (LEP), 61 students identified with at 

least one disability, and 451 African American students. Peabody Middle School enrolled 

525 students in grades 6-8 with 339 of those students identified as economically 

disadvantaged, 14 as Limited English Proficient (LEP), 73 students with at least one 

disability, and 502 African American students.  

 

The YRS/ESY program at Radford City Schools had four components: evening school 

for students suspended from regular school day attendance, May intervention and 

remediation sessions, and a three-week Extended School Year program offering both 

remediation and enrichment. Through these efforts, 274 students were enrolled and those 

most in need of attention received explicit instruction in an environment that offered 

direct and individualized attention. 

 

Roanoke City Public Schools has steadily expanded a program it deemed RCPS+. This 

program offered student-learning opportunities before the traditional academic year 

began. It ran for 29 days from June 13 – July 22 with 5 ½ hours of instruction per day for 
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rising 1
st
-9

th
 graders.  For the 2015-2016 grant cycle, RCPS+ served 22 different schools 

at nine different sites in which over 3,300 students enrolled.  The remedial and 

enrichment opportunities focused on early preparation in reading, writing, and math. 

RCPS+ included engaging weekly themes, and activities in science, robotics, technology, 

art, and movement. Teachers were selected based upon demonstrated academic success in 

the previous academic school year and a commitment to return for the next academic 

year.    

 

Program Outcomes 

 

VDOE developed an evaluation matrix for all start-up grantees to use to report 

quantitative data from the 2015-2016 programs (Appendix C). The matrices included in 

the division reports are populated with information specific to the Year Round or 

Extended School Year programs as reported directly by the grantees. The matrices 

include data from the 2014-2015 year as a comparison year before 2015-2016 programs 

began operation.  

 

For consistency and efficiency of reporting student achievement data across programs, 

VDOE accessed existing attendance and student achievement data available from the 

state data system to examine outcomes for participants in each Year Round or Extended 

School Year program. While the data do not show any significant changes in attendance, 

students participating in Year Round or Extended School Year programs increased their 

Standards of Learning (SOL) scaled scores on the 2015-2016 reading and math 

assessments compared to the year prior.  Student performance is graded on a scale of 0-

600 with 400 representing the minimum level of acceptable proficiency and 500 

representing advanced proficiency.  For reading, participating students increased their 

mean scaled score from 397 in 2014-2015 to 404 in 2015-2016.  For math, participating 

students increased their mean scaled score from 402 in 2014-2015 to 406 in 2015-2016. 

 

 



 

8 

 

VIRGINIA DEPARTMENT OF EDUCATION 

 

Figure 1.  Comparisons between Baseline and Intervention Year of Mean Scaled Scores 

on Reading and Math Standards of Learning Assessments for Students Participating in 

Year Round of Extended School Year Programs 

 

 The increase in SOL scaled scores was apparent for reading across seven of the nine 

Year Round or Extended School Year programs for which data were available while two 

programs indicated no change in scores.  For math, eight of nine programs for which data 

were available showed an increase in scaled scores while one program indicated a slight 

decrease (see Appendix D for scaled scores by program).     

 

While increases in scaled scores cannot be solely attributed to program participation, the 

findings indicate, in combination with other factors, that Year Round and Extended 

School Year programs may have some benefit on student achievement.  In subsequent 

years of program implementation, additional comparisons by student group and year-to-

year student growth should also be considered.  

 

Although the challenges, approaches, and local contexts differed among recipients of the 

Targeted School Year Grants for 2015-2016, grantees reported encouraging feedback 
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along with quantitative results. Here are a few of the responses included in their 

individual reports: 

 

“Since...being awarded the VDOE grant, student and teacher 

participation in intersession has more than doubled. Overall so far this 

school year, 89% or 101 of our 113 students participated...by attending 

one or both weeks in the Fall or the Spring.” 

 

“(Our system) believes by encouraging students to try new things and 

experiences, they will develop broader background knowledge and 

academic success. “ 

 

“Students, most of all, enjoyed the opportunity to collaborate with their 

peers as daily they were provided with activities that required teamwork. 

Students expressed their enjoyment of the program and felt their 

learning time was fun during the additional days.”   

 

“The VDOE Grant has allowed [us] to offer quality Intersessions, 

Saturday Academies, and Afterschool intervention classes. Bus 

transportation was also available to our families (through the Grant), 

which was another factor in the increase of attendance leading to the 

success of the program.” 

 

“[Our] major takeaways include a substantial spike in engagement 

when students have choice and ownership of their learning.” 

 

“...families surveyed expressed their support for the program that 

provided additional learning time for their students.  Meeting the needs 

of the whole is provided throughout the extended school year program. 

The opportunity for their child to be fed and to be in a safe, structured 

environment during a time that normally requires child care and 
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additional supervision when the schools are not in operation was 

noted.” 

 

“...teachers positively expressed the appreciation for small group 

instruction in a relaxed learning environment. Teachers appreciated the 

flexibility to be able to focus on skills that needed to be taught and how 

to reteach these skills to participating students…Furthermore, the 

impact of student learning during intersession days resulted in small 

group instruction with hands on learning experiences.” 

 

Clearly, this grant program has enabled a number of Virginia’s school divisions and 

schools to explore new approaches to learning for their students. During their year of 

implementation, grantees seized the chance to provide unique academic and experiential 

opportunities for a variety of students, many of whom are working to overcome 

challenges and inequities that can impact achievement. For them, equalizing outcomes 

takes more than simply adding instructional hours; it takes dedication to ensuring extra 

time brings educational and enrichment experiences that students may not receive 

otherwise.  

 

Through the variety of impacts illustrated above, and in the division reports to follow, 

one critical commonality is clear. The 2015-2016 Targeted Extended School Year Grant 

Program was a significant state-level commitment to giving recipient schools, teachers, 

and students both the impetus and the resources to try innovative and engaging ways of 

reaching students in order to propel them toward greater academic and life success.  
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School Division Annual Progress Reports 

Albemarle County Public Schools 

Virginia Department of Education 

 

Annual Report for a Start-Up Grant for an Extended School Year or Year-Round 

School Program for School Divisions or Individual Schools   

FY 2015 – 2016 

 
The final report must include the following: 

 

1. Executive Summary 

Consistent with the 2015 Virginia Appropriation Act, which allocates 
funds for extended school year programs “in order to improve student 
achievement,” Albemarle County Public Schools proposed the startup 
program Design, Make, Launch, a summer project-based learning 
experience targeting at-risk high school students. 
 
Design, Make, Launch, students worked with teachers in a start-up 
atmosphere to chart their own paths through content while 
demonstrating mastery of CTE (Entrepreneurship Education 9093) 
competencies. Through the lens of three summer academies—Music 
Production, Computer Coding, or the newly developed 
Entrepreneurship/Maker Academy—students undertook authentic, 
project-based learning opportunities, and produced work representing 
their knowledge in numerous subject areas, including: English, math, 
engineering, physics, and career and technical education. 

 

The aim of Design, Make, Launch was to improve at-risk student 
achievement through enhanced engagement. This was accomplished by 
providing students with the chance to take ownership of their education, 
thus reinvigorating student relationships with school, and by offering 
students course credit for mastering curriculum objectives. It was 
expected that students would demonstrate improved academic 
achievement in the form of a portfolio showing a breadth of new 
learning, as well as a positive opinion of an instructional model that 
invites him or her to individualize education.  
 

In total, we served 57 students, 18 of whom earned credit for their work 
over a two week period. As you can see from our findings, major 
takeaways include a substantial spike in engagement when students have 
choice and ownership of their learning.  
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2. Comprehensive description of the year-round or extended year project 

A. The name and address of the school division, participating schools, and grant 
coordinator contact information. 
 

Albemarle County Public Schools. Albemarle High School, 2775 
Hydraulic Road, Charlottesville, VA 22901; Monticello High School, 
1400 Independence Way, Charlottesville, VA 22902; Western 
Albemarle High School, 5941 Rockfish Gap Turnpike, Crozet, VA 
22932; Murray High School, 1200 Forest Street Charlottesville, VA 
22903; Henley Middle School, 5880 Rockfish Gap Turnpike, Crozet, VA 
22932; Sutherland Middle School, 2801 Powell Creek Drive, 
Charlottesville, VA 22911; Walton Middle School, 4217 Red Hill Road, 
Charlottesville, VA 22903; Burley Middle School, 901 Rose Hill Drive, 
Charlottesville, VA 22903; Jack Jouett Middle School, 210 Lambs Lane, 
Charlottesville, VA 22901; Community Public Charter School, 1200 
Forest Street Charlottesville, VA 22903. 

 

 
 

B. The description of the program, including total days of instruction, and hours of 
instruction per day, and student enrollment total by demographics and grades or 
programs served.   

 
Consistent with the 2015 Virginia Appropriation Act, which allocates 
funds for extended school year programs “in order to improve 
student achievement,” Albemarle County Public Schools proposed the 
startup program Design, Make, Launch, a summer project-based 
learning experience targeting at-risk high school students. 
 
Design, Make, Launch, students worked with teachers in a start-up 
atmosphere to chart their own paths through content while 
demonstrating mastery of CTE (Entrepreneurship Education 9093) 
competencies. Through the lens of three summer academies—Music 
Production, Computer Coding, or the newly developed 
Entrepreneurship/Maker Academy—students undertook authentic, 
project-based learning opportunities, and produced work 
representing their knowledge in numerous subject areas, including: 
English, math, engineering, physics, and career and technical 
education. 

 

The aim of Design, Make, Launch was to improve at-risk student 
achievement through enhanced engagement. This was accomplished 
by providing students with the chance to take ownership of their 
education, thus reinvigorating student relationships with school, and 
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by offering students course credit for mastering curriculum 
objectives. It was expected that students would demonstrate 
improved academic achievement in the form of a portfolio showing a 
breadth of new learning, as well as a positive opinion of an 
instructional model that invites him or her to individualize education.  
 

In total, we served 57 students, 18 of whom earned credit for their 
work over a two-week period. As you can see from our findings, major 
takeaways includes a substantial spike in engagement when students 
have choice and ownership of their learning. 

 
 

3. Description of the barriers and facilitators to implementation, including amount of 
planning time, logistics for transportation and other support services, community 
engagement and partnerships with other organizations or school divisions, fiscal impact, 
and scheduling of professional development. 

 
In general, the key to running Design, Make, Launch was the cross 
functionality of the structure of the Albemarle County Public Schools. 
Contributing to the project were: Career and Technical Education, 
Instruction, Educational Technology, Building Services, and 
Transportation. Additionally, a unique Professional Learning program for 
Division teachers helped to increase staffing.  Additionally, Design Make 
Launch was joined to three external programs: the national MakerEd 
program; the international CoderDojo program; and the national XQ 
Super School grant project. All three were essential in providing 
inspiration and thematic support.  

 

Facilitators to implementation included: our ability to bring all 
stakeholders together to plan logistics, goals, and material acquisition 
during a month long period prior to implementation; collaborating across 
networks through the Curriculum, Assessment, and Instruction program 
(ACPS professional development) to assist students on 
generating/refining project ideas with teachers from a diverse range of 
specialty areas/grade levels; collaborating with community partnerships 
with programs like local nonprofits (ReinventED Lab) and volunteers 
(University of Virginia) to provide key design elements and staffing 
assistance; tapping into the community network for a feedback session 
during the final presentation of student projects; the allocation of 
planning time and material/equipment acquisition at the end of each day 
was crucial, as the students’ needs evolved throughout the process and 
new supplies were required on a near daily basis; by providing access to a 
space that allowed the work to occur in an efficient and timely manner--
i.e. a space with easy access to computers for research and reflection as 
well as tools and materials for prototyping and production. 
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Barriers to implementation: the short time frame for implementing the 
program (to meet fiscal year deadlines) was a factor on the ability to 
provide the desired credit recovery; transportation difficulty due to (1) 
our students’ need for transportation across a large geographical area, 
and (2) student transience, which made determining a current address for 
the summer challenging; with most of the staff time dedicated to skill-
based learning, managing the students, and offering design support, we 
were unable to spend more time on content-based learning in 
mathematics, etc.  

 
 

4. Description of changes in teacher and parent satisfaction and student engagement, 
including how each was measured and results found.   

 

At the conclusion of the program, students filled out a post-program survey to 

indicate their satisfaction with the experience, feedback for the future, and their 

likelihood to continue working on their project. 

 

Satisfaction: 
The survey asked “On a scale of 1-10, how much did you enjoy coming to this 

program each day?” The average of the responses was 9.5, with a mode of 10 and 

no ratings lower than 8. The survey also asked “On a scale of 1-10, how likely 

would you be to recommend this to a friend?” to which the student responses 

were equally promising. The average of the responses was 9.6, with a mode of 10 

and no rating lower than 8.  

 

Feedback: 
Students responses to our feedback questions on the survey indicated a great 

appreciation for the opportunity to “build things.” A sample of specific responses 

include:  

 What’s one thing you liked about this program? 

o “The freedom to be able to do anything, also the fact that it does 

not feel like school” 

o “I loved the hands on activities. I loved how no idea was truly a 

bad idea and we all supported each other. I loved how I got a credit 

that I needed by doing something I love to do. I liked how you 

made us do the work instead of doing it yourselves. (I know I was 

a slightly pain in the ass brat at the beginning and I am sorry for 

that.)” 

 What's one thing you would like to change about this program? 

o “Nothing” -- repeated by 4 students 

o “The amount of time we have to work” 

 What's one new thing you think we should do at this program next year? 

o “More time” -- repeated by 4 students 

o “More students” 
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 How does this program compare to school? What was different? What, if 

anything, was better? 

o “It was way better” -- repeated by 5 students 

o “Everything was better. I wasn't being lectured I was working with 

my hands and calculating in my head and a little on paper and I 

could see what I was making in front of me which is a gift in itself 

because I work better when I can see my ending product. I took all 

the math I did and all the engineering and designing I did and now 

that its all done I can se what I accomplished and now I have 

something to show for it instead of just a piece of paper with 

numbers on it. I have an actual thing I can show you and you can 

touch and feel.” 

o “I like the lack of homework and worksheets. I very much enjoy 

the amount of freedom.” 

 Closing feedback 

o “I hope to god that they make this into a school and/or they make 

this a program you can take year long so you can get your credits 

this way. Even if the program runs normal school hours I would 

still love it just as much if not more because I would have more 

time to do things and just more fun and be happier. :) “ 

 

Likelihood to Keep Working on Project 
Students reported an average rating of 7.3 when asked, “On a scale of 1-10, how 

likely are you to continue working on your project?” and an average rating of 8.1 

when asked, “On a scale of 1-10, how interested would you be in turning your 

project into a business with some help?” Their feedback shared that they learned a 

great deal of hard and soft skills through tools and teamwork, but that there is 

room for improvement in our capacity to connect that skill-based learning with 

content-based learning in subject areas. Most students reported learning how to 

use specific machinery such as the lathe, soldering, and jigsaw. Several students 

reported improved speaking skills and teamwork. Only a few students reported 

learning subject-based content (math).  

 

 
 

5. Data on the impact of the year-round or extended year project (Please use the 
Evaluation Matrix) 
 

We compared the summer program feedback survey data against that of the school 

climate survey we administer on an annual basis focusing on student engagement and 

general interest.  As expected, we saw significant increases in interest and engagement 

when learning begins with the student’s own context and competencies are achieved 

through projects experientially.  The applicable climate survey questions and percentage 

of ACPS high school students who responded favorably are as follows: 
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 I am very interested in my school work: 34% 

 Students in my classes are engaged in learning: 32% 

 My school work often consists of using hands-on examples as part of the 

learning process: 32% 

 

 

 

6. Description of efforts to sustain the year-round or extended year project model and 
whether the model will be offered in additional grades, programs, or schools.  

 
Albemarle County Public Schools believes in providing all students with the 
opportunities that they need to be successful. As a result, we are committed to 
pursuing year-round learning opportunities for students who would benefit from 
those opportunities. For example, we have applied for a 21st Century grant--
which would extend the learning day and school year--for students at one of our 
most at-risk elementary schools, and one of our small, rural elementary schools, 
Yancey Elementary, plays home to an extended day model through a 21st 
Century grant. Similarly, we will continue to run our instructional summer 
academies that focus on key content areas: fine arts, coding, etc. With respect to 
Design, Make, launch, it is our goal to fund this summer program again next year 
by seeking grant funding from our community, as well as private foundations, 
and to apply lessons learned from this year to next year’s planning and 
implementation in order to best serve our students. 
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Year Round Education and Extended School Year Annual Report Evaluation Matrix  

            Division Name:  
Albemarle County  

          School Name: Various 
          

            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level 
Class 
Size Student Behavior Costs  

All 
Students          

(N) 

Subgroup 
1              

(N) 

Subgroup 
2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  
# 

Incidents 
# 

Offenders  
Cost per 

Pupil  

100  34  32  32  N/A  N/A  N/A  N/A  N/A  N/A  N/A  N/A 

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level  
Class 
Size Student Behavior Costs  

All 
Students           

(N) 

Subgroup 
1              

(N) 

Subgroup 
2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  
# 

Incidents 
# 

Offenders  
Cost per 

Pupil  

100  95  86  73  N/A  N/A  N/A  N/A  N/A  0  0  $705.75 

            *Divisions/Schools will determine the definition and metric for student achievement based on the students participating in year-round or 
extended year school so long as any metric identified is consistently measured in both the comparison and intervention years.  Divisions/Schools 
will also determine the subgroups in which to measure student achievement.  These may include, but are not limited to, minority students, ESL 
students, or students with disabilities.  Please complete one matrix for each school. 
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Expense Report  

Please attach a detailed expense report by line item.  The report must include the 20% local match 

(local match is not required for school divisions with schools that are in Denied Accreditation 

status).   

 

 

 

Expense Report for Start-up Grant for Development of Extended School Year or Year-Round School 

Program 2015-2016 

20% Local Match Required (exception for school divisions with schools that are in Denied Accreditation)  

NO INDIRECT COSTS SHOULD BE CHARGED TO THE PROJECT.  

1000 Personnel Services - Entries should identify project staff positions; names 

of individuals; and the total amount or charged to the project. Include wages and 

contract or consultant staff costs in this section. 
Source of Funds  

Names of Individuals  Project Role State Local 

 Eric Bredder Teacher/Planner  $3,894.52    

 Todd Menadier  Teacher/Planner $2,894.52   

 Cheryl Harris Teacher   $2,000.00   

 Adam Kuchta Teacher    $2,000.00   

David Glover Teacher  $2,000.00 

 Benjamin Oslund TA/Mentor $1,000.00 

 Keaton Wadzinski TA/Mentor $1,000.00 

 Bus Driver Transportation $3,039.50 

 Jaime Foreman Project Lead 

 

$6,059.58 

Carolyn Herget Office Assistant 

 

$2,723.75 

Total Personnel Services $17,828.54 $8,783.33 

  

2000 Employee Benefits - Please list the amount of employee benefits charged 

to the project.  Source of Funds 

 
State Local 

Eric Bredder  $297.93   

Todd Menadier  $221.43   

Cheryl Harris  $153.00   

Adam Kuchta  $153.00   

David Glover $152.99 

 Benjamin Oslund $76.50 

 Keaton Wadzinski $76.50 

 Bus Driver $232.52 

 Jaime Foreman 

 

$2,168.27 

Carolyn Herget 

 

$659.96 

Total Employee Benefits 2000 $1,363.87 $2,828.23 

  

3000 Purchased/Contractual Services – Include wages and contract or consultant 

staff costs. 
Source of Funds 

 State Local 
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Rental Cars for Field Trip 131.08 $0 

Total Purchased Contractual Services       $131.08 $0 

  

4000 Internal Services Source of Funds 

 
State Local 

Transportation mileage $3,599.20   $0 

Total  Internal Services $3,599.20 $0 

      

 5000 Other Services Source of Funds 

 
State State 

Student Lunches (individual invoices on file) $2,111.04 $0 

Total Other Services $2,111.04 $0 

  

6000 Materials and Supplies - List all supplies, materials, and services charged to 

the project..  
Source of Funds 

 State Local 

Materials & Equipment  (individual invoices on file) $20,840.30 $0 

Total Materials and Supplies $20,840.30 $0 

 
    State Local 

Total Project Expenses       $45,874.03 $11,611.56 
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Bristol City Public Schools 

Year Round School Final Report 

1. Executive Summary 

Bristol Virginia City Schools completed an Extended School Year during the 2015-16.  
Students throughout the City of Bristol, Virginia were provided an opportunity to 
participate in an additional 32 days of school.  The extended school year (Beyond 180) 
convened 6 days during Winter Break, 4 days during Spring Break, and 22 days during 
Summer Break. 
Joseph Van Pelt Elementary was the host school for the B-180 initiative.  Students from 
across the division that includes three other elementary schools were transported to the 
mutual site.  Up to 150 students participated throughout the 32 days.  An average of 85 
students in grades K-5th attended the four sessions (32 days) on a daily basis.   
There are many advantages of operating the extended school year (B-180) in a high-
poverty school division.  Our first focus is to support the district's ability to provide 
additional instruction and help the division's missions "to inspire thoughtful, 
productive, and contributing citizens for the 21st Century." Educators had more time to 
provide engaging activities and students had more time to learn through hands-on, 
project-based learning activities within a smaller class size environment.   
Second, our division participates in the Summer Food Service Program (SFSP) which 
allows breakfast and lunch for all students who are in a school setting during normal 
out-of-school days. The meals were provided at no additional cost to the families or 
school division. In addition, a small school division can allow division-wide 
participation with transportation provided as every student can be transported to a 
mutual site.  All four of our elementary school zones are within a 15-mile radius. 
Transportation was provided for all students to the B-180 program including those with 
physical limitations, to allow equal opportunity for division participation.   
Third, families surveyed expressed their support for the program that provided 
additional learning time for their students.  Meeting the needs of the whole is provided 
throughout the extended school year program. The opportunity for their child to be fed 
and to be in a safe, structured environment during a time that normally requires child 
care and additional supervision when the schools are not in operation was noted.  
B-180 is a way to maintain progress for students who normally receive the least. High 
poverty school divisions struggle with closing the achievement gap due to lack of 
additional funding to provide and maintain the support for students who have limited 
exposure and resources outside the school environment. 

2. Comprehensive description of the year-round or extended year project 

C. Bristol City Public Schools, 220 Lee St, Bristol, VA  
Students from all four elementary schools in Bristol City participated:  
Highland View Elementary, Joseph Van Pelt Elementary, Stonewall Jackson 
Elementary, and Washington-Lee Elementary   
Jennifer Hurt – Coordinator jhurt@bvps.org, 265-821-5646 
 

mailto:jhurt@bvps.org
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D. The Beyond 180 (B-180) program provides students from the division (four 

elementary schools) with an additional 32 days of supplementary instruction. 
An extra six hours of instruction was offered for 32 days for a total of 192 
additional instructional hours. All students across the division in grades K-5 
were offered the same opportunity to be served including those with 
disabilities.  Number of participation per grade includes: K-27, 1st - 40, 2nd – 
22, 3rd -28, 4th – 27, 5th – 6. 
The students began their day with breakfast.  Afterwards, music and 
movement was led for the whole group by a music instructor to help in 
stimulating the brain through listening skills, social skills, and develop 
memory. Students adjourned to their grade level classroom to begin the 
instructional day. The curriculum consisted of activities that promoted 
collaboration with peers and more engaging activities for students than a 
traditional classroom has provided.  Teachers felt more comfortable in 
implementing the activities as smaller class size allowed more management 
of group activities.  Reading modules were built on basic comprehension 
skills and strategies with an exposure to outstanding children’s literature and 
phonics.  Physical movement is an important part of this module too. Writing 
and math modules supported students through games, literature, and hands-
on practice. 
 

3. Description of the barriers and facilitators to implementation, including amount of 
planning time, logistics for transportation and other support services, community 
engagement and partnerships with other organizations or school divisions, fiscal impact, 
and scheduling of professional development. 

 

We were placed with many challenges during the cycle of the B-180 program.  
Our initial calendar of operation for B-180 included an additional 8 days for a 
total of forty days of service instead of thirty-two. This change was necessary 
due to the modification in our Division School calendar and the required PD 
days for all staff being conducted during the original time of B-180. Due to this 
change, B-180 was conducted 6 less days in June and 4 less days in July than 
originally planned.  Collaborative planning time, as well as classroom planning 
time was limited due to the transition from the regular school day calendar to 
the division-wide B-180 scheduled program.  To meet this need, we purchased 
boxed curriculum that provided materials and step-by-step lessons.  Our goal 
was for the activities to expand on student’s learning in ways that promote fun, 
imparts knowledge and creates a desire to learn.  To keep students engaged and 
returning to the additional learning time offered, we initially chose activities 
that provided a high degree of interaction for students who like to use their 
creativity to solve problems and experience success. 
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Initially, the service of Pre-K students was not considered in the planning. 
Families shared their desire for participation of this group.  The Pre-K group 
was added to the spring and summer sessions.  Another challenge, students in 
5th grade were more reluctant to participate particularly in the summer months.  
Several stated a program at the middle school would be more appealing since 
they considered the end of 5th grade to be the end of the traditional school year.  

 
4. Description of changes in teacher and parent satisfaction and student engagement, 

including how each was measured and results found.   
 

Offering the Extended School Year (B-180) throughout the entire division 
allowed an option for participation from students and staff.  This flexibility of 
participation provided a more positive environment for regular attendance and 
avoided the normal extra instructional time being punitive to students.   
Students expressed their enjoyment of the program and felt their learning time 
was fun during the additional days.   
Staff was surveyed to determine what worked, what didn’t and what they would 
want to change about the program.  All teachers stated how they enjoyed the 
smaller class sizes and felt they were able to connect with the students on a 
personal level.  The opportunities to conduct hands on learning was also noted 
by many and especially having activities ready to go due to their limited 
transition time to the additional days.  
Families conveyed how the B-180 sessions allowed them comfort in knowing 
their child was in a safe, structured environment during the intermission of the 
regular school calendar.  Many had struggled with child care issues and others 
felt they could not provide the additional academic support their child needed. 
Students, most of all, enjoyed the opportunity to collaborate with their peers as 
daily they were provided with activities that required teamwork. Students 
expressed their enjoyment of the program and felt their learning time was fun 
during the additional days.   
 

5. Data on the impact of the year-round or extended year project (Evaluation Matrix) 
 

a. Description of metrics and changes observed to student achievement across all 
students and by priority groups compared to the academic year prior to 
implementation of the year-round or extended year project 
 

Each student that participated in B-180 was given an i-Ready Diagnostic 
Assessment in reading Fall of 2015.  The students were administered the same 
assessment again Fall, 2016.  Student Achievement was determined based on the 
difference of the scale scores from the two diagnostic assessments. Foundational 
Skills (Phonological Awareness, Phonics High-Frequency Words), Vocabulary, 
and Comprehension task are embedded in the assessment. The scale score gives 
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the range of scores that would be needed for students to be on grade level.  
Growth appears minimal, a 1% gain with all students compared to the prior 
years with less instructional days.  The gains are phenomenal according to 
research that proves students in high poverty schools tend to lose up to a year of 
growth each summer—referred to as the summer slide—compared to students 
with more resources and exposure to structured activities.  

 
b. Description of metrics and changes observed to teacher attendance and 

retention compared to the academic year prior to implementation of the year-
round or extended year project 
 

Staff throughout the division was allowed to participate and not required.  
Teachers chose rather they wanted to be involved.  This initiative allowed our 
administrators to select staff that are known to create positive learning 
environments for All students and those that enhance a positive environment. 
Because our initiative did not include one school, but all four schools, we were 
unable to measure any change. 
 

c. Description of metrics and changes observed to student attendance, average 
class size, and student behavior compared to the academic year prior to 
implementation of the year-round or extended year project. 
 

Average class size and student behavior are two areas that teachers noted as 
direct correlation to student success during B-180 program.  Smaller class size 
allowed teachers to meet the more specific needs of the students.  Less students 
provided more time for support of student individual needs in academic as well 
as allowed teachers to give student’s the attention they need. Engaging activities 
decreased negative behaviors as student were moving and provided more 
opportunities for collaboration with peers and the teacher.   However, the 
allowed less structure than students were used to and a few incidents were 
noted. Because the program was optional, when students displayed aggressive 
behavior or use of inappropriate language, they were warned three times than 
removed from the program.   
Over 80 students attended on a regular basis. The measurements for attendance 
were determined by looking at the 2015-16 school year and the attendance to the 
full 32 days of service. 
 

d. Description of metrics and changes observed to academic costs per pupil 
compared to the academic year prior to implementation of the year-round or 
extended year project 
 

Adding the cost of the ESY funds added approximately $2000.00 per child that  
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participated.  Considering B-180 was conducted 32 days the additional cost was 
minimal compared to the opportunities provided for our students. In addition, a 
lot of our staff normally work a second job during the summer and intermission 
from school.  Through the additional funds, we were able to hire our own and 
allow students to work with adults they already knew and whom they have 
developed a prior relationship.   
 

6. Description of efforts to sustain the year-round or extended year project model and 
whether the model will be offered in additional grades, programs, or schools.  
 

In applying for the additional funds for the 2016-2017 school year, support for 5th 
grade students will be offered at Virginia Middle School to allow students a more 
successful transition to the next level and their new school environment.  All 
students from our four elementary schools come together in sixth grade.  This will 
allow an opportunity for students to become acclimated during the summer months 
with changing of classes, multiple teachers, and management of their educational 
resources and assignments.   
Serving of Pre-K students will be added during the four sessions as well.  Many 
families whose children participate in the B-180 have a sibling that attends pre-K 
and it is normal, same as the regular school year for the pre-K child to attend school. 
Funding for Pre-K will be provided through the State’s VPI program or Federal Title 
I funds. 
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Year Round Education and Extended School Year Annual Report Evaluation Matrix  

 
Division name:  Bristol City 
School:  Total 

            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level 
Class 
Size Student Behavior Costs  

All 
Students          

(N) 

Subgroup 
1              

(Black) 

Subgroup 
2            

(Hispanic) 

Subgroup 3              
(Economically 

Disadvantaged) Teacher  Student    % Avg  
# 

Incidents 
# 

Offenders  
Cost per 

Pupil  

44%  50%  75% 57%  96%  98%  N/A  52%  19  22  9  $10,193.00 

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level  
Class 
Size Student Behavior Costs  

All 
Students           

(N) 

Subgroup 
1              

(Black) 

Subgroup 
2            

(Hispanic) 

Subgroup 3              
(Economically 

Disadvantaged) Teacher  Student  100%  % Avg  
# 

Incidents 
# 

Offenders  
Cost per 

Pupil  

45%  52%  100% 58%  96%  97%  N/A  67%  19  18  6  $12,364.31 

            

*Divisions/Schools will determine the definition and metric for student achievement based on the students participating in year-round or extended year 
school so long as any metric identified is consistently measured in both the comparison and intervention years.  Divisions/Schools will also determine the 
subgroups in which to measure student achievement.  These may include, but are not limited to, minority students, ESL students, or students with 
disabilities.  Please complete one matrix for each school. 

 
Expense Report – Please see attached detail expense report for Codes 3000, 4000, and 6000. 
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Please attach a detailed expense report by line item.  The report must include the 20% local match (local match is not required for school 

divisions with schools that are in Denied Accreditation status).   

Expense Report for Start-up Grant for Development of Extended School Year or Year-Round School Program 2015-2016 

20% Local Match Required (exception for school divisions with schools that are in Denied Accreditation)  

NO INDIRECT COSTS SHOULD BE CHARGED TO THE PROJECT.  

1000 Personnel Services - Entries should identify project staff positions; names of individuals; and the 

total amount or charged to the project. Include wages and contract or consultant staff costs in this section. 
Source of Funds  

Names of Individuals  Project Role State Local 
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Amy Scyphers 

Melanine Young 

Kelli Mooney 

Andrea Smith 

Ashley Gearheart 

April Chapman 

Tonya Niermans 

Michelle Doss 

Sharon Young 

Coordinator for Winter and Spring 

Coordinator for ½ of Summer 

Coordinator for ½ of Summer 

Teacher  

Aide  

Aide 

Teacher 

Aide 

Teacher 

6630.00 

8245.00 

6715.00 

4624.00 

3699.20 

3699.20 

4624.00 

3699.20 

2720.00 

 Cindy Haderer 

Jeanette Triplett 

Michelle Whitaker 

Dana Rasnick 

Joseph Marler 

Tisha Brown  

Melanie Young 

Brittany Minnick 

 Aide 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Aide 

3699.20 

7072.00 

7888.00 

7072.00 

4624.00 

6368.00 

8976. 00 

1523 .20 

  

 

Daniel Fleenor 

Andrea Carter 

Jit Sanders 

Suzanne Hawthorne 

Beth Dalton 

Diane Dishner 

Amanda Sydnor 

 Aide 

Aide 

Aide 

Teacher 

Teacher 

Aide 

Teacher 

1523.20 

1523.20 

1523.20 

7072.00 

4216.00 

1523.20 

7072.00 

 Maxine Duff 

Tierra Coleman 

Hunter McCall 

Deb Read 

Paul Childress 

Melissa Warren 

Jessica Watts 

Laura Kelly 

Joanna Wise 

Hannah Brooks 

Alyssa Hunt 

Ashley Grimm Haga 

 Teacher  

Aide 

Aide 

Aide 

Aide 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

Teacher 

11424.00 

1523.20 

1523.20 

1523.20 

1523.20 

1904.00 

5168.00 

5168.00 

5168.00 

9520.00 

5168.00 

4352.00   

Total  $170295.60 $0 

 2000 Employee Benefits - Please list the amount of employee benefits charged to the project.  Source of Funds 
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State Local 

Fica $7352.25    

Medicare $2971.79   

Worker’s Comp  $2879.57   

Unemployment $2556.80   

Total Employee Benefits 2000 $15760.41 $0 

  

3000 Purchased/Contractual Services – Include wages and contract or consultant staff costs. Source of Funds 

See attachment State Local 

 6688.89   

  3220.00  
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Total Purchased Contractual Services       6,688.890 3220.00 

  

4000 Internal Services Source of Funds 

 State Local 

 See Attachment $4810.36   

Total  Internal Services 4810.36 $0 

  

     

 5000 Other Services Source of Funds 

 State State 

   

   

   

   

Total Other Services $0 $0 

  

 

 

 

 

6000 Materials and Supplies - List all supplies, materials, and services charged to the project..  

 

 

 

 

 

Source of Funds 

Description (please provide detailed cost calculations) State Local 

  $17,134.18   

 See Attachment   43357.75  

      

      

Total Materials and Supplies       $17,134.18 43,357.75 

    

  State Local 

Total Project Expenses       $261,412.30 $46577.75 
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Henrico County Public Schools 

Virginia Department of Education Start‐Up Grant Annual Report Baker‐Rolfe‐Varina Extended School Year 
Program Henrico County Public Schools FY 2015 – 2016  

 EXECUTIVE SUMMARY  
Division leadership in Henrico County Public Schools and at Baker Elementary School, Rolfe Middle School, and 
Varina High School has crafted a program to help their students successfully transition to each successive 
school level and opportunities beyond high school. These schools serve student populations that 
disproportionally face educational challenges and are at‐risk for lower academic achievement. The BRV Student 
Prep Program has provided the necessary support systems to help these elementary, middle, and high school 
students reach their academic and career potential.  

The BRV Student Prep Program has successfully:  

1 Increased the percentage of students demonstrating on grade level performance.  

2 Increased the percentage of students demonstrating academic growth and meeting 

achievement benchmarks as measured by SOL, NWEA, and other assessment results.  

3 Exposed students to a variety of career and educational options and opportunities through 

visits to colleges, universities, and businesses.  

 
To prepare BRV students for academic success, a three‐tiered system has been put in place. The first support 
system was school‐year remediation combined with an extended summer session. The summer sessions began 
in late‐June and ran through early August. As a result of this first component, program participants at Baker 
Elementary received the equivalent of a total of 224 days of instruction during the 2015‐16 school year, 
students at Rolfe Middle received 200 days, and students at Varina High received 229 days. The second support 
system was an enhanced curriculum and/or elective class wherein students learned effective study and 
organizational skills and built self‐efficacy. The third component was implementation of an academic 
environment that models college admission as an attainable goal.  

The BRV Student Prep Program served 36 students at Baker Elementary during the 2015‐16 school year and 24 
students during the summer session. At Rolfe Middle, 35 students participated during the school year and 58 
during the summer. At Varina High, 15 students took part in the program during the school year and 30 during 
the summer session. Local community organizations, businesses, colleges, and universities have supported and 
encouraged the growth of the program. The cultivation of relationships with these stakeholder groups will help 
to ensure that this program is available to students in future years.  

Preliminary estimates from the Virginia Department of Education (VDOE) indicate that the BRV Student Prep 
Program has helped both Baker Elementary and Varina High Schools maintain full accreditation for the 
upcoming 2016‐17 school year. The accreditation status of Rolfe Middle has yet to be determined but is 
currently in warned status. It is expected that sustained implementation of this program will continue to 
benefit students at all three schools and, in particular, help Rolfe Middle progress towards full accreditation.  

The Expense Report documents grant expenditures through July 2016 but does not include August 
expenditures in the final month of the summer session.  
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Start‐Up Grant Annual Report Baker‐Rolfe‐Varina 
Extended School Year Program Henrico County Public 

Schools FY 2015 – 2016  

 
George F. Baker Elementary  

6651 Willson Road 

Henrico, VA 23231  
(804) 226‐8755 Grant Coordinator – 
Charlie Goad  

 
Description of the Program  

The Baker Student Prep Program is designed to provide educational exposure and academic support to ensure 
high academic achievement as fifth grade students begin the transition to middle school. The program includes 
a school‐year remediation/extension component and a summer academic enrichment and experiential learning 
session. Students are recommended for the program by the fourth grade teachers based on student 
achievement scores and overall classroom performance. These students then submit an application for 
admission to the program.  

From September, 2015 to July, 2016 there were 43 additional instructional days encompassing 119 total 
instructional hours. The summer session consisted of 19 days over a five‐week period, totaling 76 instructional 
hours. During the school year program, 36 fifth grade students were enrolled (35 African American students 
and one Caucasian student). During the summer program, 24 rising fifth grade students attended the summer 
session (21 African American students and three multi‐racial students).  

School Year Program  

The program served 36 out of 69 fifth grade students during the 2015‐16 school year. Ninety seven percent of 
the students served were African‐American and three percent (one student) were Caucasian. The school year 
BRV program focused on improving students’ reading comprehension and science acumen based upon prior 
year SOL data as well as fifth grade teachers’ recommendations.  

Students participated in monthly learning field experiences on one Saturday each month from January to 
April. These activities built upon and extended the fourth grade history and science curriculum in preparation 
for the fifth grade SOL exams. Students attended a spoken‐word presentation about the origins of slavery 
and its impact on today’s culture as well as a theatrical performance on the life and contributions of Dr. 
Martin Luther King, Jr. A book club study project associated with Black History Month was undertaken for 
four weeks from February to March 2016. Students practiced their comprehension and writing skills, and 
made connections between themselves and the text, Henry’s Freedom Box, to understand the living 
conditions of slaves and social attitudes towards slavery. As a culminating project, they designed their own 
box.  

To address instructional concerns about student understanding of the physical and earth sciences, as well as 
scientific investigations curriculum, students visited the Science Museum of Virginia in March and participated 
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in experiments on sound waves and the scientific method. In April, the students visited Luray Caverns to 
examine the rock cycle and evolution of our earth’s crust over millions of years.  

Remediation and tutoring was available to students as they prepared for SOL testing during the months of 
April and May. At the end of the school year, the fifth grade students were asked to discuss summer 
adventures they were planning and were given a summer reading novel, Summer of the Woods, for the 
transition to Rolfe Middle School.  
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Summer Program  

Thirty‐six out of 89 students initially enrolled in the summer program but only 24 students attended sessions 
for 19 days over a five‐week period. Classes were held from 8:00 AM to 12:00 PM, four days a week.  

The 2016 summer session program continued the school year focus on reading comprehension, math, and 
science. The students participated in a realistic fiction novel study of Escaping the Giant Wave in which the 
novel’s protagonists encounter various natural disasters, including earthquakes, fires, and tsunamis. The 
students applied comprehension strategies and graphic organizers to analyze character traits, cause and effect 
relationships, and text‐to‐self connections. Students reflected on the choices made by the characters to 
survive these disasters and researched different natural or man‐made disasters that could impact humans and 
provided tips and information on how to survive that disaster. The student projects consisted of hurricanes, 
tornadoes, blizzards, nuclear reactor meltdowns, volcanic eruptions, and oil spills.  

Students utilized physical models of fractions as well as virtual models through computer programs and 
applications to deepen their understanding and practice of fractions, statistics, and measurement – three 
areas of concern from fourth grade SOL data. Practical word problems using money and fractions were 
presented to expand students' understanding of, and solving, word problems. These problems included 
multiplication, division, addition, and subtraction operations. To extend their knowledge students created 
word problems and solutions for their peers to solve. Students were given data to analyze and calculate mean, 
mode, median, and range and practiced simplifying and comparing fractions. They utilized real world 
experiences in money calculations. Students used digital platforms, such as Study Island, to assess their 
growth in these subjects.  

During the summer program students participated in four experiential learning opportunities. Students toured 
VCU and met with a college admissions counselor to discuss future careers and the high school and college 
classes that could lead to those careers. The counselor provided important tips on how to be successful 
academically and how that success would prepare them for more rigorous classes at the secondary and post‐
secondary levels. Field trips to the Science Museum of Virginia and the Virginia Aquarium and Marine Center 
broadened students’ scientific knowledge related to properties of matter, scientific investigations, aquatic 
ecosystems and organisms, and human interactions and impact on habitats and wildlife. Mad Science provided 
a lesson on sound vibrations.  

 
Barriers and Facilitators to Implementation  

Teachers incorporated BRV planning time into their grade level planning. Weekend programs were 
planned in advance and easily implemented.  

During the academic year, transportation was provided by the school division and allowed the program to run 
smoothly. During the summer program, poor communication about transportation schedules was a barrier to 
a smooth implementation process during the first week. Parents had many questions concerning the bus 
schedule and pick‐up/drop‐off sites, resulting in some students not attending the first or second day of 
summer classes. The program coordinator provided accurate bus information to parents via phone calls and 
newsletters to alleviate this concern. In future summer sessions, the coordinator will work more closely with 
transportation and parents to ensure transportation concerns are eliminated.  
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The development of community partnerships has been challenging. The schedules and available human 
resources of area businesses make ongoing partnerships difficult to sustain. Many community organizations 
and members are willing to provide one‐time donations or schedule an event but are reluctant to make a 
longer commitment because they cannot promise personnel or time will always be available. One parent 
volunteer was very instrumental during the school year program, donating time to help oversee the book club 
study project when teachers were not continuously available. As a result long‐term partnerships are still being 
developed.  

One major barrier that impacts the number of students the program serves in the summer is the school 
division summer session that operates at the same time as the extended school year (ESY) summer session. 
The school division summer programs lasts most of the day. Some parents who require child care are unable 
to transport their children when the ESY summer program ends to another program in the same day. BRV staff 
are in discussion with local agencies to form a partnership both during the summer and the school year that 
may help parents with child care and transportation needs.  

Teachers and administrators attended the National Science Teachers Association annual conference on best 
practices for science instruction. These practices allowed BRV teachers to research and develop STEM 
activities for lessons during the summer session and school year, as well as provide the whole school staff 
with updated techniques and practices for science curriculum.  

 
Teacher/Parent Satisfaction and Student Engagement  

At the end of the 2016 summer program staff, parents, and students each completed a survey. Five staff 
members completed the staff survey. There were 18 questions in three categories: Student/Parent 
Interactions, Staff/Administration Interactions, and Resources and Planning. Staff members were in agreement 
that most students were respectful and program discipline models were effective. One area that will be given 
attention is the overall involvement of parents. More opportunities will be provided for parents to be involved 
in the program and communication with parents will be improved. The staff was very pleased with the program 
and administration of it. Staff expectations were clear and support was provided to the staff. Resources were 
provided to the teachers and supplies were readily available. One area for improvement, however, was 
technology. Technology resources were not readily available and did not work consistently. These issues will be 
eliminated next summer by coordinating more effectively with the Technology Department.  

Seventeen students completed the student survey. Students were asked to rate the program, the teachers, the 

topics, the administration, and the field experiences they attended. Fifteen students indicated they enjoyed or 

really enjoyed the program and all students indicated that they learned new information. Sixteen students 

found teachers to be helpful and informative. The Virginia Commonwealth University and Virginia Aquarium 

field trips received 100% positive ratings. The Science Museum of Virginia field trip also rated highly with a 94% 

positive rating. The Mad Science lesson was received less favorably with an 82% positive rating. Other lessons 

provided by Mad Science or another vendor will be considered in the future.  

Thirteen parents completed the parent survey. Parents were asked about their overall satisfaction with the 

program, communication, educational engagement, support services (nutrition and transportation) and 

student satisfaction. 100% of parents rated their satisfaction as agree or strongly agree. A majority of parents 

(92%) felt their child was more prepared to start fifth grade and that the educational services were engaging 
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and effective. Eighty‐five percent indicated their children were happy with the program and the activities 

provided. Parent ratings on program communication, transportation, and food services were 85%, 91%, and 

70% respectively. The program staff will continue to provide transparent, timely, and consistent 

communication to all parents throughout the year.  
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Data on Program Impact  

The Department of Education is compiling information on student achievement.  

During the 2014‐15 comparison year, teacher retention was 100% and remained at 100% in 2015‐16. There 

was no change between these two years. Teacher attendance was slightly higher in the comparison 2014‐

15 school year (96.4%) as compared to the 2015‐16 intervention year at 93.1%.  

The Department of Education is compiling information on student attendance. During the 2014‐15 

comparison year, the average class size was 18.8. That figure rose in 2015‐16 to an average of 23 students 

per class.  

During the 2014‐15 comparison year, there were 21 incidents of student behavior by 11 different offenders. 
During 2015‐16, 14 incidents of student behavior from 11 different offenders were reported, showing a net loss 
of seven incidents for these students.  

Based on the portion of the startup grant allocated to the Baker Student Prep Program, the cost per pupil 
was $956.24 in the first intervention year, 2015‐16.  

 
Sustainability and Expansion  

Enrollment opportunities for new BRV fifth grade students will begin in September and October of 2016 for 

those who could not attend the summer session, as well as those who are new to Baker. The use of 

newsletters, meetings, phone calls, and social media to make parents more aware of the opportunities and 

benefits of the BRV Student Prep Program will continue. There are no plans to expand the program into the 

lower grades. An increased effort will be made to partner with community members to provide assistance to 

sustain the program in the long term.  
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Start‐Up Grant Annual Report Baker‐Rolfe‐Varina Extended School Year Program Henrico County 

Public Schools FY 2015 – 2016  

John Rolfe Middle School  

6901 Messer Road Henrico, 

Virginia 23231  
(804) 226‐8730 Grant Coordinator – Clifton W. Murray  

Description of the Program  

The program is an educational initiative that provides enrichment activities while facilitating an ongoing site‐
based program for students who lack exposure to college and career readiness opportunities. Through the 
utilization of field trips, guest speakers, and a project based curriculum, students are able to expand on the 
knowledge learned throughout the school year while using critical thinking to make connections between their 
subject areas and the world around them.  

During the 2015 ‐2016 school year, students received 180 days of instruction at 7.25 hours of instruction per 
day. The BRV summer session program had a total of 19 instructional days at 5 hours of instruction per day. 
Students attended English, Science, Math, History, and Art each day. The total number of instructional days for 
students in the BRV program during the 15‐16 school year and summer session equals 199 total days.  

The BRV program at JRMS served 35 sixth grade students during the 2015‐16 school year. Fifty‐eight 

students were served during the 2016 summer session (23 rising sixth graders and 35 rising seventh 

graders). All (100%) of the students served in the BRV program are African‐American.  

Parent Meetings  

In September 2015, the goals and objectives for the school year were shared with the parents of students in 
the BRV program. Seventeen of the thirty‐five students’ families were represented at the meeting. 
Information on school year activities (tutoring schedules and field trips) was also provided. Additional parent 
meetings were held in June of 2016 to outline the summer programs and provide logistical information 
(location and daily schedule). A final parent meeting was held at the end of August to highlight student 
performance over the summer and review the student expectations for the upcoming 16‐17 school year.  

Monthly Meetings  

In October, Rolfe Prep – BRV students and teachers began the monthly meeting schedule, the fourth Tuesday 
of each month. Students bring their computers, assignments they need assistance with and questions that 
pertain to their middle school experience. Student groups are broken into smaller groups of six‐nine students 
per group. The teachers and students review grades, discuss goals for the month and complete activities based 
upon a character developed monthly theme. Transportation is provided by Henrico County Public Schools.  
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Staff members also served as mentors for the students. In November an additional day was added each month 
for the remainder of the year. The program now meets twice a month on every 2nd and 4th Tuesday. The staff 
saw a need to meet with students more and make sure all students remained in good standing with their 
classes. Tutoring for BRV students also occurred on Tuesdays and Thursday after school during the 2015‐16 
school year.  

College Readiness  

The goal of the College Readiness Initiative is to expose students to the academic environment and life on a 
college campus. In November 2015, twenty students participated in the college readiness tour at Virginia Union 
University and in July of 2016, 50 students participated in a college readiness tour at Christopher Newport 
University. Students reviewed educational majors offered at the universities prior to the visits. They visited the 
student union, education buildings and departments, campus library, and had lunch on campus. Question and 
answer sessions at the end of the day reinforced the importance and value of education.  

Career Readiness/Guest Speaker  

In October of 2015, a guest speaker from the Henrico Credit Union discussed potential careers in finance. 
Students also participated in an interactive presentation that covered how to save money, options for 
investment and ways to financially prepare for college. This session served to establish a community 
partnership with the Henrico Credit Union.  

During our 2016 spring semester, students attended two career readiness field trips to the Federal Reserve 
Bank of Richmond and the Virginia Aviation Museum. The Federal Reserve Bank helped students understand 
the importance of the financial institute. The Reserve offered hands on activities pertaining to how businesses 
bought and sold merchandise to customers. Students also had a chance to see the money room where millions 
of dollars are held before being destroyed. During the question and answer session, students requested 
information the bout different careers within the Federal Reserve. The Virginia Aviation Museum provided an 
opportunity to view the internal mechanics of a variety of airplanes from different generations. In addition, 
they made paper airplanes and helicopters during the visit. Students explored different careers in aviation 
including piloting the plane, engineering, and mechanics.  

Science Field Trips  

During the 2016 summer session students took two science related field trips to the Richmond Science 
Museum and the Baltimore Aquarium. The Baltimore Aquarium fact sheets that students reviewed 
beforehand provided background information, fun facts, a word wall, and a list of additional resources on 
marine and aquarium‐related topics. During the tour the fact sheets reinforced students’ personal 
observations. Students also completed teacher booklets that contained pre‐and post‐Aquarium‐visit activities 
on a variety of subjects. The Science Museum visit supported the summer focus on science, technology, 
engineering, and mathematics (STEM). Students participated in hands on science experiments, interactive 
technologies, and other dynamic science programming.  

Barriers and Facilitators to Implementation  

There was ample planning time over the course of the school year for BRV teachers meet during the school 
day or after school to discuss the progress of the program and make plans for the future. During the summer 
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months, teachers worked together to implement cross‐curricular lessons and activities. Planning time for 
teachers occurred in the morning (7:30am‐8:00am) and in the afternoon (1:00pm – 1:30pm) (60 minutes per 
day).  

 



 

44 

 

VIRGINIA DEPARTMENT OF EDUCATION 

 

During the 2016‐16 school year, all JRMS students are transported through the Henrico County Public Schools 
Office of Pupil Transportation. After school transportation is coordinated by John Rolfe Middle School staff 
with the assistance of Pupil Transportation. Students in the BRV program benefited from this service as Pupil 
Transportation created routes for students to arrive home safely. HCPS provided summer transportation to 
and from the summer session site using pre‐determined routes that aligned with current summer school 
locations.  

Summer student enrollment was lower than expected (58 students). One possible factor is that the BRV half 
day program is in competition with full day summer programs. Parents also raised concerns over the 8:00 ‐1:00 
timeframe citing childcare needs. Working families would like to see the program occur later in the evening to 
offset child‐care costs. Family vacations and personal conflicts also contributed to lower enrollment.  

School Nutrition also assisted with the BRV program. Breakfast and lunch were provided daily for students 
during the 19 day summer session as well as bag lunches for field trips (when possible). School Health 
Services contributed by providing a certified nurse to align with the program. The nurse was able to 
administer medication and prepare safety kits for field trips.  

The BRV program partnered with the Henrico Federal Credit Union and the Aviation Museum for career path 
and job details discussions.  

In November of 2015, seven staff members went to Philadelphia, PA to the National Science Teacher 
Association Conference. The focus of the conference was on STEAM – science, technology, engineering, art and 
math. Staff members attended hands on workshops, collaborated with peers from other school systems around 
the country, and received instructional materials for their classrooms. Some of the materials, such as the 
forensic science modules, have been infused into the monthly sessions with students and implemented in the 
summer program.  

Teacher/Parent Satisfaction and Student Engagement  

Parents consistently communicate and support Rolfe BRV staff and the Rolfe community. A survey will be 

distributed to parents and students at the yearly kick‐off event in September 2016. A mailer for parents will be 

sent monthly with information on the students’ schedule and activities. Changes in parent and student 

satisfaction will be measured using the surveys, face to face meetings and other feedback. The program’s 

approach to reach the whole child by building relationships with students and their families and tying in the 

importance of college and career readiness is reliant on parental support and feedback.  

Data on Program Impact  

The Department of Education is collecting the student achievement data.  

Teacher retention during 2015‐16 was 66% because several teachers were on maternity leave or completing 
higher education requirements. Only four out of six teachers returned to teach during the Rolfe summer 
program but there were no absences among the teaching staff during the summer. In the 2014‐15 
comparison year, teacher retention for John Rolfe Middle School was slightly higher at 68%.  
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During the 2015‐16 school year, the average class size was 20.5 students per teacher. The average class size 

for the 2015‐16 summer session was 5 students per teacher. The summer session class size allows students 

more one on one, scripted instruction from teachers.  

During the 2015‐16 school year, six students had discipline referrals for class disruptions, physical 

altercations, or disrespectful behavior.  

Based on the portion of the startup grant allocated to the Rolfe Student Prep Program, the cost per pupil was 

$799.03 in the first intervention year, 2015‐16.  

Sustainability and Expansion  

The effort to sustain this grant program is a year round project. The program will expand in the 2016‐17 

academic year with seventh graders and in the summer of 2017 with rising eighth graders. At that point. all 

three middle school grade levels will have student participants. The program goal is to have 35 students per 

grade level. The Rolfe staff is currently researching partnerships with potential community investors and 

investigating additional grant opportunities through other state or local grants in order to grow and sustain the 

program.  

 

 

 

  



46 

 

 

 

 

  



47 

 

 



48 

 

 

  



 

49 

 

VIRGINIA DEPARTMENT OF EDUCATION 

 

 

 

  



 

50 

 

VIRGINIA DEPARTMENT OF EDUCATION 

 

Start‐Up Grant Annual Report Baker‐Rolfe‐Varina Extended School Year Program Henrico County Public 
Schools FY 2015 – 2016  

Varina High School  

7053 Messer Road 

Richmond, VA 23231  
(804) 226‐8700 Emily Stains, Grant Coordinator  

Description of the Program  

The College Success Seminar at Varina High School provides additional reading and math supports for 
students who have strong desires to attend a four‐year university, but need additional strategies to prepare 
them for the rigor of course expectations at the college level. In addition to the 181 instructional days, 
students participated in an additional three hours of after school tutoring weekly. Throughout the summer 
of 2016, students completed online modules that focused on strengthening their reading and writing skills 
for a total of eight hours each week from June 20 ‐August 15, 2016. Students participated in an instructional 
boot camp from August 15‐18, 2016 for 2.5 hours per day. Consequently, students have had 229 total 
instructional days and spent a total of 1,262 instructional hours from September 2015 to August 18, 2016.  

Fifteen freshmen students participated in a one‐credit elective course called the College Success Seminar 
during the 2015‐2016 school year. The class make‐up is five males and 10 females; there are 12 African 
Americans and three Caucasians. During the summer of 2016, another fifteen rising freshmen students enrolled 
in the program. The class make‐up is nine males and six females. There are 10 African Americans and five 
Caucasians. In total, the program has 30 students (15 freshman and 15 sophomores), 14 males and 16 females, 
22 African American students, and eight Caucasians.  

The freshman College Success Seminar course curriculum focuses on college and career exploration, note 
taking and organizational skills, asking targeted questions of the tutors, reading and decoding a variety of 
texts, understanding learning styles, and behaviors that promote academic and personal success. Students 
meet with student tutors every Tuesday and reflect on what they’ve learned after each tutoring session. The 
students use specific study skills and test‐taking strategies across disciplines that best align with their learning 
style. The Cornell note taking method is used in each class. Students are closely monitored via weekly grade 
checks and attendance records. Teachers review the student reflection logs at the end of the interim and 
nine‐week period.  

The sophomore College Success Seminar course curriculum continues to focus on college and career 
exploration with an emphasis on highlighting how history, literature, culture, and media impact social 
norms. The learning objectives in this course align closely with the instructional goals in collaboration with 
the history, English, and art courses. Students will continue to focus on how leaders have developed 
throughout history, analyze their qualities, and implement them at Varina High School. Students are 
monitored via weekly grade checks and attendance records. Students will also develop a community service 
project and shadow a professional in their prospective career.  
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In September, December, and May, a parent night was held to discuss the program’s goals and expectations for 
the year in conjunction with the school’s “College Night.” Parents met with the grant coordinator, the director 
of School Counseling, and the principal to discuss student progress, goals, and learning objectives. Parents 
participated in setting short‐term and long‐term goals with their students to determine any additional 
resources that should be implemented to encourage academic success.  

The curriculum development team created lessons to support written expression and grammar instruction 
and modules that students will work through in preparation for the End‐of‐Course Writing SOL. Additionally, 
these lessons involve critical thinking and application in evaluating and analyzing a variety of literature (non‐
fiction, fiction, poetry, and media).  

Students participated in a college visits to Virginia Commonwealth University, or field trips to the Virginia 
Museum of the Fine Arts for an art appreciation tour, and to the Edgar Allen Poe Museum for a 
historical/literary/cultural visit. Students visited Virginia Commonwealth University and Virginia Tech to expose 
themselves to the college environment and understand the academic expectations for attending these schools. 
Students visited the VMFA in conjunction with their instructional learning objectives in their art classes, such as 
crafts and Art I. The crafts teacher collaborated with the grant coordinator in teaching units to support the art 
the students would see. Students attended the Edgar Allen Poe Museum to support both the learning 
objectives in their English and history classes in discussion with both the literary and historical significance of 
Poe’s lifetime achievements.  

During the summer 2016, all 30 students completed weekly modules that focused on developing an argument, 
analyzing theme‐targeted grammar instruction, and reading a variety of texts through a critical lens. They 
received eight hours of instruction per week, including reading a non‐fiction full‐length text, for nine weeks. In 
addition, 27 students participated in either on‐site or online grade nine and ten Health and Physical Education 
class. Students complete this class requirement over the summer to make room for the one‐credit College 
Success Seminar course in their schedule for the school year.  

Barriers and Facilitators to Implementation  

There are no transportation barriers because high school students are held responsible for securing 
transportation to summer classes or activities. Similarly, there are no summer field trips. For the 2015‐2016 
school year, establishing partnerships necessary to support the program is a challenge. Many of our community 
partners want to see growth data, and although growth is occurring, the program is only one year old. Many 
community members, however, are willing to be a part of the program with their time and provide volunteer 
opportunities for students in their organization. This support, unfortunately, does not generate the funds 
needed to support the program as additional students are added. The grant coordinator is working with 
restaurants to provide food for parent/guardian meetings; additionally, local businesses have been asked for 
donations in the form of a monetary donation and/or gift cards. Fiscally, this grant enables Varina High School 
to pay for the field trips, supplies, teacher salary to teach the courses, and staff development to continue 
investing in the teachers’ growth.  

The English faculty participated in a four‐day professional development activity, “Laying the Foundation,” 
provided by the National Math & Science Initiative organization. This program is a pre‐Advanced Placement 
(AP) program that targets specific teaching techniques to encourage critical reading, writing, and analysis 
across fiction, poetry, and non‐fiction text. The training enables teachers to change their approach to 
teaching reading, writing, and grammar. Each grade focuses on a specific component of the skill that builds to 
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the AP English Language and Literature course. Middle school faculty from the grant feeder school, Rolfe 
Middle School, also attended and will share the training with their colleagues. Laying the Foundation is crucial 
to continue the quality professional development necessary to provide the best instructional tools for 
teachers to support the reading, writing, and critical thinking expectations in the College Success Seminar.  
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The Henrico County School Board, Central Offfice staff, and the Varina High School principal and staff have 
consistently supported the program to ensure that it achieves its goals and that student participants are 
academically successful.  

Teacher/Parent Satisfaction and Student Engagement  

All teachers who instructed the College Success Seminar students during the 15‐16 school year attended a 
beginning of the year meeting to discuss the reading strategies to be implemented, as well as to learn about 
each student’s learning style and future goals. Teachers participated in quarterly surveys to evaluate the 
student’s strengths and weaknesses. Many teachers were excited to incorporate the reading strategies because 
they benefited all students in their classrooms. Each teacher completed a checklist of strengths and areas to 
improve for each student. During the quarterly parent meeting, the grant coordinator reviewed the results with 
the parents/guardians and the student. Based on the teacher feedback from this year, the grant coordinator 
will work closely with the school’s reading specialist to provide push‐in and modeling instruction with teachers 
in other content areas to provide the support they need to appropriately modify any strategies for their 
content. A strategy of the month that mirrors what is being modelled in the elective course will be 
implemented.  

Students were engaged in their academic success because they were a part of the team dedicated to 
supporting them. Additionally, thirteen out of fifteen students participated in extracurricular activities and 
credited their incentive to the leadership qualities that were instilled as a result of the College Success Seminar. 
Parents and families of program students met quarterly and completed satisfaction surveys that consisted of 
scales, true/false responses, and reflective questions to determine workshops or additional support they felt 
were needed. Current parents and guardians of students in the program participated in the recruitment of the 
2016 incoming freshman class by sharing their experiences. Several families of middle school students 
contacted the grant coordinator to learn the application requirements for the program. Based on our parent 
satisfaction surveys, the Director of School Counseling and grant coordinator are providing an ACT/SAT and 
College Readiness workshop during the fall of 2016.  

Data on Program Impact  

The Virginia Department of Education is collecting student achievement data.  

During the 2014‐2015 comparison year and the 2015‐16 implementation year, Varina High School has 

maintained 100% teacher retention. In the 2014‐15 comparison year, teacher attendance was 91.1% and 

dropped slightly to 88.1% in the intervention year.  

The average class size in the 2015‐16 implementation year is 15; total enrollment for rising 9th and 10th grade 

students is 30. Prior to implementation of the extended‐year project, there were 14 incidents of student 

behavior documents and 11 offenders. During the 2015‐16 implementation year, Varina had four incidents and 

only two offenders. Varina High School dramatically decreased both the number of incidents and the number 

of offenders with the implementation of the grant.  
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Based on the portion of the startup grant allocated to the Varina Student Prep Program, the cost per pupil 

was $925.34 in the first intervention year, 2015‐16.  

Sustainability and Expansion  

Currently, the grant coordinator is researching partnerships with potential community investors through the 
Henrico Educational Foundation and investigating additional grant opportunities through other state grants and 
national initiatives, such as DonorsChoose.org, in order to grow and sustain the program. Existing county 
resources are also being explored as a means of sustaining the program.  
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Virginia Department of Education Start‐Up Grant Annual Report Wilder College Readiness Center 
Extended School Year Program FY 2015 – 2016  

EXECUTIVE SUMMARY  

Henrico County Public Schools (HCPS) is committed to identifying and addressing challenges to 

student success.  

The purpose of the College Readiness Center (CRC) at Wilder Middle School is to address and correct the 

challenges that would prevent its graduates from succeeding in college preparatory classes in high 

school. To achieve that purpose, the CRC has provided comprehensive supports and a rigorous 

curriculum to participating students.  

The College Readiness Center is designed to improve student achievement and, with fidelity of 

implementation, has achieved the following objectives:  

1 Students in the CRC have enrolled in and passed college preparatory gateway courses 

(Algebra 1, World History 1, Advanced English 8, and Earth Science) by the end of their 8th 

grade year.  

2 Students in the CRC have demonstrated academic growth and achievement.  

3 Students in the CRC have attended school regularly and demonstrated appropriate 

conduct.  

4 Students have been immersed in college experiences through exposure to college 

students, campuses, and faculty.  

 

The CRC is structured around three mutually dependent support systems. The first support for CRC is 

the extended school year that provides 203 total days, six additional weeks of instruction added to the 

school year. The CRC calendar runs from late June of each year to mid‐June of the following year. In 

June of 2016, the CRC graduated its first cohort of students who had been in the program since their 

sixth grade year.  

The second support is an AVID elective in which students learn academic skills that are reinforced in 

core content classes. During AVID, CRC students work directly with college aged tutors. The third 

support is community field trips. These field trips expose students to area colleges and universities as 

well as reinforce academic content and skills such as when participants tested water quality in the James 

River.  

During the 2015‐2016 school year 183 students (44 in sixth grade, 55 in seventh grade, and 84 

in eighth grade) were enrolled. The demographic make‐up of CRC students mirrored that of 

the school as a whole: 92.4% African American, 3.5% Hispanic, 2.2% Caucasian, and 1.9% 

identified as other. Partnerships with community organizations, colleges and universities, 

local businesses and the PTSA have served to support the students and encourage academic 

success and achievement.  
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Wilder Middle School  

6900 Wilkinson Road Henrico, VA. 23227 Mike Hasley 804‐652‐3752  

 
Description of the Program  

The College Readiness Center (CRC), an extended school year program at Wilder Middle School, has 
completed its second year. CRC is designed to correct the challenges that would prevents its graduates 
from succeeding in college preparatory classes in high school. The goal of the program is to prepare and 
develop underrepresented students for academic success as future college students through intensive 
support and rigorous curriculum at the middle school level.  

During the 2015‐16 school year, students received 180 days of instruction at 7.25 hours of instruction 
per day. During the summer, students attend school for 5 ½ hours a day for 23 days, providing a total of 
203 days of instruction.  

In 2015‐2016, CRC served 183 students (44 in sixth grade, 55 in seventh grade, and 84 in eighth grade). 
Demographically, these numbers included 92.4% African American, 3.5% Hispanic, 2.2% Caucasian, and 
1.9% other. Overall, 98% of the Wilder Middle School population is minority.  

In addition to the middle school academic curriculum, CRC students at the sixth grade level have an 
additional class, the AVID Elective. This class teaches study skills such as Cornell note taking, requires 
students to ask higher level questions, practice close reading, and participate in weekly tutorials. In the 
seventh and eighth CRC classes, students and teachers continue the use of the AVID methodologies and 
skills. During the summer, there is a stronger emphasis on English, Math, Science, and Social Studies 
classes to provide academic acceleration and develop college readiness skills.  

AVID and College Readiness  

An important element to the program is the AVID elective and the creation of a college atmosphere in 
the school and classroom. Teacher training ensures that each teacher emphasizes these same skills in 
their daily lessons. For example, every CRC teacher requires students to use Cornell notetaking in class.  

During AVID, students work with college aged tutors for AVID tutorials, a specific type of tutoring for 
students. These tutorials help students identify their weak areas. Students do not redo homework with a 
tutor. They are taught how to ask questions using the Socratic questioning method with other students. 
The tutor facilitates students learning as they teach each other, a skill set similar to study groups in 
college.  

To create a college atmosphere at Wilder, the CRC hallways and classrooms are decorated with college 
posters and pennants. In 2015‐2016, CRC launched the first College Fair Night where students 
researched a self‐selected college and invited the community to learn about the many college options. 
Students researched the course of study for each college, the costs, locations, and student life. Students 
then created poster boards to showcase their research. Over 200 parents and community members 
attended this event including members of the House of Delegates, School Board, and school 
superintendent. Every student in CRC also visited three colleges, Christopher Newport University, 
Virginia State University, and Longwood University. While there, they learned about college life, 
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admission policies, athletics, and the academic program.  
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Field Trips and the Wilder Garden  

Students also participated in field trips specifically tied to the Virginia Standards of Learning. The sixth 
grade class visited the James River to test water quality and sustainability for their Life Science (LS) class. 
This trip supported the Standards of Learning objective on ecosystems (LS.6), biotic factors of an 
ecosystem (LS.9), and eutrophication (LS.10). The seventh graders trip to the new Black History Museum 
in Richmond brought their United States History curriculum on the post‐Reconstruction Era (USII.4) and 
for Civil Rights (USII.9) into sharper focus. The eighth grade students visited Agecroft Hall to learn about 
Shakespeare’s era as part of their World History class (WHI.13). Each of these field trips had a reflection 
and learning writing component.  

Finally, students also used the Wilder Garden as a place to learn. Teachers used the garden as a 
curriculum tool in all core classes. For example, students read Seedfolks in English class, applied area 
and perimeter math concepts in the garden, and planted vegetables like early settlers. At the end of 
summer session 2016, they hosted a Poetry Slam for parents and the community.  

 
Barriers and Facilitators to Implementation  

Time for planning and professional development during the school day was limited. CRC teachers 
elected to meet after school for program planning and staff development. Teachers also used online 
groups and shared documents to communicate asynchronously. To meet the goal for the 2015‐2016 
academic year of implementing AVID/CRC strategies schoolwide, training of non‐CRC teachers was 
conducted after contractual hours.  

Staff turnover at the school has also impacted the ability to train the whole school staff and implement 
AVID schoolwide. A smaller number of staff than originally planned participated in the AVID Summer 
Institute training. Combined with CRC teachers, the non‐CRC teachers who were able to attend the 
AVID training will assist in future schoolwide training.  

Transportation and summer meals have operated smoothly in the second year of the program.  

CRC has developed partnerships with several organizations. The Community Learning Center (CLC), 
brings the Parent University program to Wilder CRC students and parents to educate parents on the 
college admission and acceptance process.  

The Community Food Collaborative (CFC) help students learn about growing and selling farm to table 
food through internships and marketing. Students learn how to grow food, care for the soil, harvest the 
food, and then also learn marketing skills to sell the food to the public. Student fill out an application 
and interview to become an intern. In summer 2016, CRC students helped run the market which was 
open every week during the summer after school hours.  

An effective recruitment and implementation tool is the graduation rate and the acceptance rate of CRC 
students into Specialty Centers. In 2015‐16, 25 CRC graduates were accepted into the division’s Specialty 
Centers and two were accepted into the Governor’s School. The staff will promote these successes as 
they continue to build partnership and strengthen community engagement.  
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Teacher/Parent satisfaction and Student Engagement  

The Wilder CRC has fostered a close relationship with parents and families of the students. Parent 

volunteers are plentiful. Parents are encouraged to visit and participate in field trips. Attendance at the 

Open House and Back to School night has increased. Younger brothers and sisters of current CRC 

students also apply for the program. In the 2016‐17 year, a formal survey will be sent to staff, students 

and families to solicit feedback.  

Data on Program Impact  

The Department of Education is compiling data on student achievement.  

Teacher retention in 2014‐2015 was 100%. In 2015‐2016 the retention rate dropped to 70% due to 
teacher resignations.  

CRC students referrals have dropped between the 2014‐15 intervention year and the 2015‐16 year. 

Class size has remained relatively steady between the two intervention years.  

For the 2014‐15 intervention year, the cost per pupil was $2,045.17. In 2015‐16 intervention year, the 
cost per pupil expenditure was $837.36.  

Sustainability and Expansion  

To sustain the program, there will be a continual effort to provide every teacher at Wilder Middle School 
the skills that teachers and students use in CRC. The teachers that are currently trained will lead in this 
effort so that the CRC culture becomes the Wilder culture. In 2016‐2017, CRC will increase its 
recruitment to reach the goal of enrolling 100 students in each grade. Developing community 
partnerships will also be a continued focus.  
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Year Round Education and Extended School Year Annual Report Evaluation Matrix  

Division Name: Henrico County Public Schools School Name: WILDER MIDDLE SCHOOL  

2013‐2014 COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR‐ROUND OR EXTENDED YEAR IMPLEMENTATION)  

 
2014‐2015 INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR‐ROUND OR EXTENDED YEAR IS IN EFFECT)  

 
2015‐2016 INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR‐ROUND OR EXTENDED YEAR IS IN EFFECT)  

 

Student Achievement*  

Average Daily 

Attendance  

Teacher 

Retention  

Students 

on Grade 

Level  

Class 

Size  Student Behavior  Costs  

All 

Students 

(N)  

Subgroup 

1 (N)  

Subgroup 

2 (N)  

Subgroup 

3 (N)  

Teacher  Student  %  %  Avg  
# 

Incidents  

# 

Offenders  

Cost per 

Pupil  

**  **  **  **  95.2%  **  100%  **  20.9  123  123  $0  

 

 
Student Achievement*  

Average Daily 

Attendance  

Teacher 

Retention  

Students 

on Grade 

Level  

Class 

Size  Student Behavior  

 
Costs  

All 

Students 

(N)  

 Subgroup 

1 (N)  

Subgroup 

2 (N)  

Subgroup 

3 (N)  

Teacher  Student  %  %  Avg  
# 

Incidents  

# 

Offenders  

 Cost 

per 

Pupil  

**   **  **  **  94.0%  **  100%  **  21.6  72  38   
$2045.17  

 

 
Student Achievement*  

Average Daily 

Attendance  

Teacher 

Retention  

Students 

on Grade 

Level  

Class 

Size  Student Behavior  

 
Costs  

All 

Students 

(N)  

 Subgroup 

1 (N)  

Subgroup 

2 (N)  

Subgroup 

3 (N)  

Teacher  Student  %  %  Avg  
# 

Incidents  

# 

Offenders  

 Cost 

per 

Pupil  

**  
 

**  **  **  87.3%  **  100%  **  22.5  53  37  
 

$837.36  
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Expense Report for Start-up Grant for Development of Extended School Year or Year-Round School Program 

2015-2016  

20% Local Match Required (exception for school divisions with schools that are in Denied Accreditation)   

NO INDIRECT COSTS SHOULD BE CHARGED TO THE PROJECT.  

1000 Personnel Services - Entries should identify project staff positions; names of individuals; 

and the total amount or charged to the project. Include wages and contract or consultant staff 

costs in this section.  
Source of Funds  

Names of Individuals   Project Role  State  Local  

Kenneth Davis  CRC Teacher   $1,332.40  $0  

Jennifer Hubler  CRC Teacher   $1,235.96  $0  

Thomas Golden  CRC Teacher   $1,118.31  $0  

Rebecca Morrish  CRC Teacher  $1,042.36  $0  

Daniel Nicholas  CRC Teacher   $1,099.26  $0  

Nicholas Ingraham  CRC Teacher  $1,092.40  $0  

Lauren Aldrich  CRC Teacher   $1,179.35  $0  

Samantha Compton Newman  CRC Teacher  $1,118.31  $0  

Simone Robinson  CRC Teacher  $1,067.09  $0  

Taleesa Meeks   CRC Teacher  $1,042.36  $0  

William Sharp   CRC Teacher  $1,228.25  $0  

Rhonda Kass  CRC Teacher  $1,287.21  $0  

Meighan Dober  CRC Teacher   $1,092.40  $0  

Jon Smith  CRC Teacher/Substitute   $2,112.00  $0  

Linda Chavis  CRC Nurse  $345.19  $0  

Kassandra Epps  Substitute  $858.00  $0  

Mike Hasley  Program Manager  $574.61  $0  

Rachel Boykin  AVID Tutor  $327.30  $0  

Rajshekar Chatterjea  Substitute  $55.65  $0  

Daniel Folsom  AVID Tutor  $96.98  $0  

Justin Grenzbach  AVID Tutor  $96.98  $0  

Total   $19,402.37  $0  
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2000 Employee Benefits - Please list the amount of employee benefits charged to the project.  Source of Funds  

 State  Local  

Kenneth Davis  $287.64   $0  

Jennifer Hubler  $304.67   $0  

Thomas Golden  $275.66  $0  

Rebecca Morrish   $288.90  $0  

Daniel Nicholas  $270.97  $0  

Nicholas Ingraham  $269.28  $0  

Lauren Aldrich  $290.71  $0  

Samantha Compton Newman  $275.66  $0  

Simone Robinson  $263.04  $0  

Taleesa Meeks  $256.94  $0  

William Sharp  $302.76  $0  

Rhonda Kass  $317.30  $0  

Meighan Dober  $269.28  $0  

Jon Smith  $161.56  $0  

Linda Chavis  $26.40  $0  

Kassandra Epps  $65.64  $0  

Mike Hasley  $68.64  $0  

Rachel Boykin  $25.04  $0  

Rajshekar Chatterjea  $4.25  $0  

Daniel Folsom  $7.42  $0  

Justin Grenzbach  $7.42  $0  

Total Employee Benefits 2000  $4,039.18  $0  

  
3000 Purchased/Contractual Services – Include wages and contract or consultant staff costs.  Source of Funds  

 State  Local 

 Winn Bus Lines (Longwood University, Virginia State University, Christopher Newport University)  $4,195.00   $0   

 James River Association (James River field trip)  $1,050.00   $0  

 AVID Summer Institute registration (13 participants)  $9,573.00  $0  

 



 

66 

 

VIRGINIA DEPARTMENT OF EDUCATION 

 

 

  

AVID Summer Institute (hotel and airfare)  $14,333.54  $0  

Admission fee (Agecroft Hall)  $300.00  $0  

Total Purchased Contractual Services  $29,151.54  $0  

  
4000 Internal Services  Source of Funds  

 State  Local 

 Summer 2016 Pupil Transportation  $8,173.93  $0  

   

   
Total Internal Services  $8,173.93  $0  

   
5000 Other Services  Source of Funds  

 State  State  

   

   

   

   
Total Other Services  $0  $0  

  
6000 Materials and Supplies - List all supplies, materials, and services charged to the project.  Source of Funds  

Description (please provide detailed cost calculations)  State  Local 

 Materials and Supplies (Supply Room, Superior Distribution, Office Depot)  $4,367.37   $0   

 AVID Summer Institute (meals)  $2,344.61   $0  

   

   
Total Materials and Supplies  $6,711.98  $0  

  

 State  Local  

Total Project Expenses  $67,479.00  $0  
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Loudoun County Public Schools 

 
VDOE 2015-16 YRE Final Grant Report for Middleburg Community Charter School                                
 
August 10, 2016 
 

First Quarter, 2015 
Beginning of Year Assessment Summary 
Based upon the 2014-15 end of the year grade level assessments, twelve (12) students 
in grades K-4 returned to MCCS performing below grade level expectations.  Of these 
12 students, six (6) currently receive ESOL services and six (6) receive special 
education services.  At the beginning of school, kindergarten and new students were 
assessed.  Of the 19 (nineteen) kindergarten students, ten (10) entered school with low 
literacy skills.  Of the eight (8) new 1-5 grade students, two (2) new students performed 
below grade level expectations in reading as measured by the DRA and performance 
assessments. 
 
Middleburg Community Charter School’s Intersession Program is part of our plan for 
year round learning.  The Intersession Program offers classes to strengthen and extend 
learning at MCCS. Some of the subject areas during this year’s program have been:  
literacy, engineering, math, science, art, foreign language, technology, music and 
history.  The classes are scheduled throughout the year and are held for two weeks in 
the fall, spring and summer and are available to all students.  Participation is optional, 
but classroom teachers identify students who they think will benefit from attending 
intersession and a special invitation is extended to these families.  
 
Fall Intersession 
All (112) students in grades K-5 were sent Intersession registration forms.  All students 
who performed below grade level expectations on the performance assessments were 
sent special invitations to attend the Fall Intersession extended learning classes.  
Additionally, they received a double dose of targeted instruction during the regular 
school day.  Nine (9) of the twelve (12) attended.  Additionally, 17 (seventeen) students 
in grades 1-5 had a passing score of 60-75.  These students were sent a special 
invitation to attend Intersession, too.  Thirteen (13) of the seventeen (17) attended.   
The ninety-one (91) students who attended the Fall Intersession attended either one or 
both weeks of Intersession (17 of 19 K, 20 of 24 first, 17 of 22 second, 16 of 22 third, 13 
of 15 fourth, and 7 of 10 fifth graders).    There was a definite increase in attendance 
from last year's Fall Intersession due to familiarity, a variety of focused classes, and the 
addition of transportation.  This school year, ninety-one students participated in the Fall 
2015 Intersession.   
 
Second Quarter, 2015  
Results of Performance Assessments 
The students in grades 2-5 were administered the quarterly performance assessments 
in the core subjects.  The assessment results for grades 2-5 revealed an achievement 
growth in most of the students.  On the end of the second quarter math assessment, 
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fifteen (15) students performed below 60, seven (7) scored between 60-70, six (6) 
students scored between 70-80, and the remaining 38 students in grades 2-5 scored 
above 80. (Two students were absent during the assessment window.  Their results are 
not included in this report.)  In the quarterly 4/5 grade science assessment, twenty (20) 
of the twenty-five students scored at or above 80%.  In the 4/5 English assessment, two 
(2) students continue to perform well below grade level, three (3) students scored 
between 64-80%, and the remaining twenty (20) students scored above 80%.  On the 
4th grade Va. Studies assessment, three (3) students scored below 60%, two (2) 
students scored between 60-70%, and the remaining ten (10) scored above 70.  

Kindergarten students were screened at the beginning of the year in literacy.  Of the 
nineteen (19) kindergarten students, ten (10) entered school with low literacy skills.  All 
ten (10) attended the Fall Intersession.  2/3 grades' reading scores are forthcoming as 
well as K/1 PALS and math results. 

 

Third Quarter, 2016 

Interventions 

Second through fifth graders performing at or below the benchmarks in the core areas 
as measured by the quarterly assessments have been invited to attend Saturday 
Academy and/or after school tutoring.  After school tutoring is being offered especially to 
the students who are unable to attend Saturday Academy.  The principal is checking 
into transportation for students who can only attend if transportation is offered.   

 

Professional Development 

Professional Development in the areas of literacy, math, and science using materials 
designed by Lego Education, Tynker, William and Mary University, and the University of 
Connecticut was conducted in the summer and fall and will continue in January and 
February. 

 

Spring Intersession 

The Intersession Coordinator, STEAM Coordinator, Principal, and Academic Consultant 
will begin the plans and preparations for the Spring Intersession classes based upon the 
academic needs of the students using the mid-quarter assessments and 
recommendations from teachers.  

 

Last spring, we had 38 students attend intersession.  In March 2016, we had 93 
students participate in the program.  The number of classes offered has also increased 
since last year.  In the Spring of 2015, 8 classes were offered a week (four in the 
morning and four in the afternoon.)  Of the instructors, only one was a licensed PE 
teacher, the other instructors were teaching assistants or community members.   

This school year in both the fall and spring, we have offered seven classes in the 
morning and seven in the afternoon for a total of 14 classes a week.  All intersession 
classes were taught by teachers and the MCCS STEAM Coordinator.       

 

Since MCCS being awarded the VDOE grant, student and teacher participation in 
intersession has more than doubled.  Overall so far this school year, 89% or 101 of our 
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113 students participated in the MCCS Intersession program by attending one or both 
weeks in the Fall or the Spring.  Summer Intersession will take place in late June 2016.   

 

Fourth Quarter, 2016 

Results of Performance Assessments 

All students in grades k-5 were assessed in reading and math.  All students showed 
academic growth in both subjects as measured by PALS (K/1) and DRA in reading and 
Interactive Achievement and school-based assessments in math.  According to the 
preliminary 2015-16 SOLs report, the third-fifth graders increased the passing rate in all 
tested areas.  Students who did not pass the SOLs and/or did not meet the PALS, DRA, 
and math benchmarks were invited and encouraged to attend the Summer Intersession. 
While there are still some students who performed below grade level, plans are already 
underway to provide target instruction for students in need early in the fall.  

 

Summer Intersession 

The two week summer intersession was held at the end of the school year.  Special 
invitations were extended to students who did not pass the SOLs and who performed 
below grade level as measured by PALS (k/1), DRA, and Interactive Achievement math 
assessments.  The Summer Intersession offered 5 courses per week in both the 
morning and afternoon for a total of 10 classes per week.  All courses were taught by 
teachers and the MCCS STEAM Coordinator. 65 students participated in the June 
Intersession.   

 

Professional Development  

Teachers and staff participated in PD focused on Mindfulness, Gifted Education, 
Character Education, Science and Mathematics workshops.  Two teachers attended a 
week long literacy conference.  Other staff participated in Engineering Conference, 
STEAM Workshops, PALS and DRA training, a week long Project-Based Learning 
conference, and an interdisciplinary/thematic unit session.  The principal and 
instructional lead teacher attended the ASCD conference.  Throughout the year, 
teachers met weekly in PLCs with the principal.  All staff are expected to present at the 
all staff PD back to school sessions.  Staff will participate in personalized professional 
learning and book studies throughout the upcoming year. 

 

Summary 

The VDOE Grant has allowed MCCS to offer quality Intersessions, Saturday 
Academies, and Afterschool intervention classes. Bus transportation was also available 
to our families (through the Grant), which was another factor in the increase of 
attendance leading to the success of the program.  Overall this school year, 104 out of 
113 MCCS students participated in one or more of the school year 2015-2016 
Intersession programs. Additionally, 8 students (in grades 1-5) that were new to MCCS  
for school year 2016-2017 enrolled in the June Summer Intersession bringing the total 
number of students served by an Intersession program at some point during the year to 
112.  The afterschool intervention classes and Saturday Academies all contributed to 
increased student achievement and extended learning time.  The professional 
development throughout the school year and during the summer months were beneficial 
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to all staff.  Evidence of the PD was observed and documented in the teachers’ 
evaluations.  

We opened this school year with an accreditation warning.  We are proud to announce 
that based upon our preliminary results, we are now accredited! 

It is our hope that MCCS will be able to continue to offer extended learning opportunities 
through funding made possible by VDOE and community donations.  
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Year Round Education and Extended School Year Annual Report Evaluation Matrix 

Division Name:  Loudoun County 

         School Name:  Middleburg Community Charter School 

       
            English/Reading 

COMPARISON YEAR- (2014-15) - English/Reading 

Student Achievement Average Attendance 
Teacher  Student on 

Class Size Student Behavior Costs 
Retention Grade Level 

Total Gap 1 Gap 2 Gap 3 
Teacher  Student % % Avg # Incidents # Offenders Cost per Pupil 

(N) (N) (N) (N) 

76 27 < < 95% 96% 40% 85% 22 1 1 $11,638  

INTERVENTION YEAR 1- (2015-16) - English/Reading 

Student Achievement Average Attendance 
Teacher  Student on 

Class Size Student Behavior Costs 
Retention Grade Level 

Total Gap 1 Gap 2 Gap 3 
Teacher  Student % % Avg # Incidents # Offenders Cost per Pupil 

(N) (N) (N) (N) 

85 * < < 97% 96% 93% 91% 22 6 4 $12,195  

            Mathematics 
          COMPARISON YEAR- (2014-15) - Mathematics 

Student Achievement Average Attendance 
Teacher  Student on 

Class Size Student Behavior Costs 
Retention Grade Level 

Total Gap 1 Gap 2 Gap 3 
Teacher  Student % % Avg # Incidents # Offenders Cost per Pupil 

(N) (N) (N) (N) 

71 45 < < 95% 96% 40% 78% 22 1 1 $11,638  
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 Lynchburg City Public Schools 

  

 

  

  

  

Annual Report  

  

Lynchburg City Schools  

Extending Opportunities for Success Grant  

  

  

FY 2015 – 2016  

  

  

  

September 1, 2016  
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1. Executive Summary   

 
 Lynchburg City Schools (LCS) has completed the initial implementation year, in SY15-16, of its 

Extending Opportunities for Success Program that was made possible with funding from the 

Virginia Department of Education (VDOE) Extended Opportunities for Success grant.  The 

implementation plan was developed from an earlier grant from VDOE for a Year Round 

Planning Grant Study.  Programming for extending opportunities for success were carried out 

division-wide, which includes 11 elementary schools, 3 middle schools, 2 high schools and 1 

pre-K early learning center.  

   

The initial implementation grant was received on September 1, 2015.  The grant effort for 

Extending Opportunities for Success consisted of four components as follows:  

  

A) Intersession  

B) Credit Recovery Program  

C) Senior Intensive Remediation Program  

D) Summer Program  

A) Intersession  

 

 The intersession component was created by adjusting the school year so that a 3-day 

intersession could be added in both the Fall and Spring semesters with a goal to provide 

additional remediation and enrichment opportunities for students each semester.  Due largely 

to not receiving grant notification until September 1, implementation planning and promotion 

for the Fall intersession on October 21-23 was not totally successful and the participation rate 

for targeted students was only 36%.  Although the delayed award was an issue, a major lesson 

learned was that teacher planning time needed to be budgeted.  Recognizing this, LCS 

requested and received approval to reallocate funds for lesson planning.  Another factor for 

consideration was the “novelty” of a new Fall break affecting attendance.  As a result, the 

participation rate through the February 17-19 intersession increased to 55% of targeted students.  

  

B) Credit Recovery Program (With Boys/Girls Club of Central Virginia)  

 

 LCS, with the approval of the LCS School Board, is partnering with the Boys/Girls Club of 

Central Virginia to implement the Empowerment Academy in SY16-17.  The Empowerment 

Academy provides an alternative education setting designed to meet the needs of high school 

students who are not reaching their full potential or need a specialized learning environment to 

obtain academic success by focusing on overage/under-credited students as well as dropout 

retrieval. The EOS program provides funding for an after-school program and summer credit 

recovery program for secondary students who require additional supports tailored to student 

needs.  The Empowerment Academy programming will be conducted at the Boys/Girls Club 
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facility by LCS personnel under the direction of an LCS Director.  The credit recovery program 

was proposed to begin in the 2015-16 school year but had to be delayed until the 2016-17 year.   

  

C) Senior Intensive Remediation Program  

 The Senior Intensive Remediation Program is available to high school seniors, who are short on 

credits, to attain sufficient credits or verified credits to be eligible for on-time graduation.  The 

E2020 program will be used for credit recovery so students can work at a quicker pace to finish.  
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D) Summer Program  

 

 The Summer Program bridges learning opportunities from one year to the next for elementary 

students who need additional support in grade level standards in Reading and Mathematics, 

and to provide remediation in Reading and Mathematics for secondary students.  Some tuition 

scholarships were provided to high school students who needed course credit but were unable 

to pay for the summer course.   

  

 Summary of Performance  

 Goals and Objectives  

 Our performance in meeting the goals and objectives that were established in our grant 

proposal for the Extending Opportunities for Success Program at LCS are summarized below:    

  

 Goal 1- Provide extended learning time for students who need more time to master standards 

in  core content areas.    

  

  Objective:  Show improvement in Division benchmark tests in 2015-16 vs. 2014-15    baseline 

year.  

  

  Results:  Comparison of benchmark test in March 2016 vs. March 2015 is shown below:  
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  Goal 2- Provide support for students who have been challenged to take advanced courses in  

Reading and Math.   

Objective: Show increase in % of students enrolled in advanced  classes (who have a C    or 

higher) in 2015-16 vs. 2014-15.   

Results:  Comparison of 2015-16 to the 2014-15 baseline year is as shown below:  

  
  

 Goal 3- Provide extended opportunities after school and during Summer break for secondary  

students to get or keep on schedule for graduation.  The SY 2015-16 was spent with organizing  

the rollout of the Empowerment Academy, finalizing agreements with the Boys/Girls Club of  

Central Virginia, School Board approvals, and hiring of administration and staff.  The plan is set  

to begin operation with the first day of school on August 15, 2016.  

  

  Objective: Show increase in % of 9th grade students on track to graduation (at least 5    H.S. 

credits with at least 2 verified).    

  Result:  The percentage dropped from 90% in 2014-15 to 85% in 2015-16.  Not met.  

  Objective:  Show increase in % of high school students on track to graduation.   

  Result:  No results to report due to the delayed opening of the Empowerment Academy.  

  

 Goal 4- Provide extended opportunities for seniors to gain credits or verified credits enabling  

them to graduate on-time.  

  

  Objective: Show increased % of students graduating on time in 2015-16 vs. the 2014-15    

baseline year.  

Result:  The 2015-16 data is not available until September 28, 2015.  The baseline data is  as 

follows:  

 



 

80 

 

VIRGINIA DEPARTMENT OF EDUCATION 

 

  

 Goal 5- Provide extended learning opportunities in Reading and Math for elementary students  

to improve proficiency in grade level standards.  

  

  Objective: Increase the % of students on grade level in Reading and Math.  

  Result:  As a Division, the Federal Reading scores increased by 2% overall from 2014-15    to 

2015-16.  Also, the Federal Math scores increased by 4% overall from 2014-15 to    2015-16.  

  

Performance Results   

 The federal accreditation SOL results for the 2015-16 school year show that LCS continues to 

improve.  While the average scores across Virginia for reading and math show a 1 point 

increase this year, LCS reading scores rose 2 points (and 9 points over the last two years) and 

our math scores rose 4 points (14 points over the last two years).  Additionally, science scores 

were 4 points higher as compared to statewide which was only up 1 point.  

  

 Scores for every identified group of students (black, white, economically-disadvantaged and 

students with disabilities) increased in both reading and math, and the achievement gap 

between white and black students was reduced in both subjects over the last two years.  

  

 The continued improvement in reading and math across all groups in Lynchburg City Schools 

shows the hard work of our students and the commitment of our teachers and staff to 

accomplish the LCS mission of Every Child, By Name and By Need, to Graduation.  LCS has 

outpaced the state two years in a row in reading and math, and the effort made possible by the 

Extending Opportunities for Success grant has been a factor in that improved performance.  

  

  

2. Comprehensive description of the year-round or extended year project  
A. The name and address of the school division, participating schools, and grant coordinator 

contact information.  

 

  

School Division:  Lynchburg City Schools, 915 Court St., Lynchburg, VA 24504.  

  

Participating Schools:  Hutcherson Early Learning Center, 2401 High St; Bedford Hills 

Elementary, 4330 Morningside Dr; Dearington Elementary, 210 Smyth St.; Heritage Elementary, 

501 Leesville Rd; Linkhorne Elementary, 2501 Linkhorne Dr; Paul Munro Elementary, 4641 
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Locksview Rd; Perrymont Elementary, 409 Perrymont Ave; R.S. Payne Elementary, 1201 Floyd 

St; Sandusky Elementary, 5828 Apache Ln; Sheffield Elementary, 115 Kenwood Pl; T.C. Miller 

Elementary, 600 Mansfield Ave; William Marvin Bass Elementary, 1730 Seabury Ave; 

Linkhorne Middle, 2525 Linkhorne Dr; P.L. Dunbar Middle, 1200-1208 Polk St; Sandusky 

Middle, 805 Chinook Pl; E.C. Glass High, 2111 Memorial Ave; Heritage High, 3020 Wards Ferry 

Rd.  All schools are in Lynchburg, VA.  

  

Grant Coordinator Contact Information:  

Jack Freeman, Grant Coordinator  

Tel: (434) 515-5051  

Email: freemanjb@lcsedu.net  

Sarah Campbell, Coordinator of Extended Learning Time  

Tel: (434) 515-5037  

Email: campbellsg@lcsedu.net  

   

Michael Rudder, Director of School Improvement and Grants  

Tel: (434) 515-5036  

Email: ruddermk@lcsedu.net  

  

  
B. The description of the program, including total days of instruction, and hours of 

instruction per day, and student enrollment total by demographics and grades or programs 

served.    

 

  

Lynchburg City School’s Extending Opportunities for Success Grant outlines four components 

that support extended learning opportunities for students.    

I. Intersession –   

a. In October, three days of Intersession occurred on October 21-23, 2015.  Schools ran a 4-6 hour 

program.  At the elementary level (grades K-5), 408 students participated.  The primary focus 

centered around reading and math.  At the middle school level (grades 6-8) 80 students 

participated and 80 students participated at the high school level (grades 9-12).  The primary 

focus at the secondary level centered around reading, math, and writing.   

b. In February, three days of Intersession occurred on February 17-19, 2016.  Program hours 

across the division included 3 schools operating at 4 hours, 2 schools operating at 4.5 hours, 3 

schools operating at 5 hours, and 8 schools operating at 6 hours.  Participation across all grade 

levels increased during February.  There was a 35% increase in student partipation at the 

elementary level (grades K-5) with 551 students participating as well as 40 Pre-K students.  The 

primary focus centered around reading, math, science, and social studies.  Secondary schools 

saw a 97% increase in participation.  At the middle school level (grades 6-8) 189 students 

participated and 126 students participated at the high school level (grades 9-12).  The primary 

focus centered around reading, math, and writing.   High school students also had an 

opportunity to attend SAT and/or ACT prep classes during program hours.   

mailto:freemanjb@lcsedu.net
mailto:campbellsg@lcsedu.net
mailto:ruddermk@lcsedu.net
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II.    After School Credit Recovery -- The plans for this program were in the development stages 

during the 2015-2016 school year. The Empowerment Academy opened in August 2016 for the 

2016-2017 school year. Therefore data will be shared at a later time.  

III.   Senior Intensive -- This program occurred during the month of June 2016.  Five students 

took the opportunity to come to school during the summer to receive remediation and support 

as they took a course on the E2020 program.  Upon successful completion of the course, 

students obtained verified credits for graduation requirements.   

IV.  Summer School –  Through the extended year grant, LCS was able to extend program hours 

to support additional time for student learning at both the elementary and middle school levels.  

These summer programs operated 4 hours a day for 14 days as compared to 3.75 hours a day 

for 12 days during the 2014-2015 school year.  In addition, the grant supported academic course 

scholarships for high schools students who needed to take a course for credit and were unable 

to pay for the remedial course.   

a. Elementary Summer Bridge Program and PETAL Summer Program occurred July 5-July 22, 

2016.  At the Elementary Summer Bridge Program, 192 students (Prek-5) participated. This 

summer remedial program focuses primarily on reading and math skills to bridge learning 

from one grade level to the next.   

 

At the PETAL Summer Program, 109 students (rising 2-6 grades) participated. This summer 

program promotes accelerated learning in reading and math by furthering academic 

achievement and narrowing the achievement gap for recommended students.   

b. Middle School Summer School occurred during July 5-July 22, 2016.   The first session was for 

students who needed to pass a class in either reading or history. Out of the 107 students who 

participated in the first summer session, 96 students passed the course. The second session was 

for students who needed to pass a class in either math or science. Out of the 41 students who 

participated in the second session, 32 students passed the course.    

 

At the PETAL Secondary Summer Program, 23 students participated.  This summer program 

promotes accelerated learning in reading and math by furthering academic achievement and 

narrowing the achievement gap for recommended students.   

c. There were 19 course scholarships awarded to 16 students (3 students needed 2 course 

scholarships) during the summer high school remedial for credit summer school. 18 out of the 

19 course scholarships were passed.   
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3. Description of the barriers and facilitators to implementation, 

including amount of planning time, logistics for transportation and other 

support services, community engagement and partnerships with other 

organizations or school divisions, fiscal impact, and scheduling of 

professional development.  

 
  

Upon receiving notification of grant funds in September 2015, Lynchburg City Schools 

experienced several barriers in efforts to plan and implement the first Intersession scheduled in 

October 2015.  One of the major difficulties was the lack of teachers to teach within the 

individual school programs. The shortened window of opportunity to send communication 

home to families caused another barrier to secure student participation of October’s three days 

of Intersession. Furthermore, the partnership with the Lynchburg Boys and Girls Club to 

develop the Empowerment Academy was finalized during the 2015-2016 school year. The 

Empowerment Academy opened for the 2016-2017 school year. Therefore, the implementation 

for the credit recovery program for high school students did not occur during the first year of 

the grant implementation.   

  

4. Description of changes in teacher and parent satisfaction and student 

engagement, including how each was measured and results found.    

 
  

A survey was created and sent out to all LCS staff members and parents in regards to the 

modification to the school calendar to support extended school year opportunities including 

October and February Intersessions.    

  

According to the survey results, teachers positively expressed the appreciation for small group 

instruction in a relaxed learning environment. Teachers appreciated the flexibility to be able to 

focus on skills that needed to be taught and how to reteach these skills to participating students. 

In the future, staff members wanted to ensure there was earlier communication and 

identification of students so that schools can continue to increase student participation.  

Furthermore, the impact of student learning during intersession days resulted in small group 

instruction with hands on learning experiences.  This was a common trend across all grade 

levels. The areas of growth in relationship to student impact include exploring strategies for 

maximizing student attendance and being able to prioritize deepening student understanding 

of targeted skills.   

  

The overall positive aspects of Intersession from the parent survey showed that parents 

appreciated the break from the regular school day, receiving extra help from teachers during 

Intersession, as well as the opportunity to have their child participate in SAT and/or ACT prep 
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classes at the high school level. Parents also indicated areas to build on for future planning 

which included earlier communication and notification to parents for Intersession 

programming and providing tailored instruction for individual students to help bring up 

grades.    

  

5. Data on the impact of the year-round or extended year project (Please 

use the Evaluation Matrix)  

 
  

A. Description of metrics and changes observed to student achievement across all students 

and by priority groups compared to the academic year prior to implementation of the year-

round or extended year project  

 

  

Lynchburg City Schools are pleased with the SOL results released by the Virginia Department 

of Education, which show that Lynchburg City Schools continues to improve.  While the 

average scores across the state for reading and math showed a 1 point increase this year, our 

reading scores rose 2 points (and 9 points over the last two years) and our math scores rose 4 

points (14 points over the last two years).    

  

Scores for every identified group of students (white, black, economically disadvantaged) 

increased in both reading and math, and the achievement gap between white and black 

students was reduced in both subjects over the last two years.   

  

This continued improvement in reading and math scores across all groups in Lynchburg City 

Schools shows the hard work of our students and the commitment of our teachers and staff to 

accomplish the LCS mission of Every Child, By Name and By Need, to Graduation.    

    

B. Description of metrics and changes observed to teacher attendance and retention 

compared to the academic year prior to implementation of the year-round or extended year 

project  

 

  

Upon comparison of teacher retention rates between 2014-2015 and 2015-2016 school years, data 

shows that during the first year of the grant teacher retention rate decreased from the previous 

year.   

  

C. Description of metrics and changes observed to student attendance, average class size, and 

student behavior compared to the academic year prior to implementation of the year-round 

or extended year project  
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Data for the 2014-2015 school year does not reflect the components outlined in our grant. 

Information related to average class size is composed at the division level, therefore this 

information is not applicable for the school year prior to the implementation of the grant.   

Student attendance, average class size, and student behavior data for the 2015-2016 school year 

(first year of the grant) will become our baseline data.  This data will provide school specific 

information that will be used to compare grant components for school years 2016-2017 and 

2017-2018.  

  

 D. Description of metrics and changes observed to academic costs per pupil compared to the 

academic year prior to implementation of the year-round or extended year project  

 

 In 2014-2015, as well as previous years, LCS did not track academic cost per pupil by individual 

schools.  Total per pupil expenditures were calculated based on the Table 15 of the 

Superintendent’s Annual Report for Virginia.   

During the grant implementation year (2015-2016), the numbers reflected on each school’s 

matrix relate to average class size during six days of Intersession only.  LCS summer programs 

are consolidated to one location, therefore, data is not maintained at a per school basis.   

  

6. Description of efforts to sustain the year-round or extended year 

project model and whether the model will be offered in additional 

grades, programs, or schools.   
 
  

In June 2016, Lynchburg City Schools applied and was awarded funding in August 2016 to 

support another cycle of an extended year project.  The grant, entitled Extending Opportunities 

for Success, is in support of Lynchburg City Schools academic calendar and comprehensive plan 

for 2016-2017 and 2017-2018. There are four major components of the grant which provide 

services to all students PreK – 12 in all schools and programs within Lynchburg City Schools.   

1. Funding for intersession days for identified students on October 17-19, 2016, and February 27, 

28, & March 1, 2017.  During the intersession days, LCS will partner with Lynchburg Beacon of 

Hope to provide mentoring, peer tutoring services, SOL remediation, ACT/SAT preparation to 

high school students, and team building to middle school students.   

2. Funding for intervention services for students attending the Empowerment Academy.  

3. Funding for a Senior Intensive Remediation Program for high school seniors at both high 

schools to assist with obtaining sufficient credits to meet graduation requirements.    

4. Funding to support additional time and resources for Summer School Programs.  
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1. Executive Summary  

Manassas Park City Schools (MPCS) is a unique school division in Northern Virginia. The 

division is smaller than most divisions in Region IV, but comparisons in Washington Area 

Boards of Education (WABE) annual reports show that it has some of the highest 

percentages of ELL, socio-economically disadvantaged, and special education populations.  

This combination presents specific challenges.  

MPCS prides itself on providing quality instruction to all students.  However, recent SOL 

test results were not of the caliber expected or accepted by administration.  Particularly 

concerning were the decline in scores in light of the remediation efforts in place across the 

division. The division has acknowledged that a change in teaching and learning must occur.  

Analysis of the SOL and other data indicates that the division must operate differently to 

meet the needs of all students, but in particular several sub-groups.  The JLARC study 

published on Year-Round Schools suggests a very viable opportunity for MPCS to provide 

a positive impact on teaching and learning.  

With that in mind, representatives from the schools and the community visited several 

school division in Virginia that were either in the planning or implementation stages of a 

year round model.  Numerous discussions occurred with our stakeholders from September 

2014 through February 2015.  A calendar committee was directed to build the 2015-16 

academic calendar with two one-week intersessions.    

Intersessions were strategically placed at the end of the first and third nine weeks in an 

attempt to provide targeted interventions for students that are struggling with the basic 

foundational skills.  Engaging enrichment opportunities were also be offered to all students.  

Transportation and meals were provided for all students.    

2.  Comprehensive Description of Extended Year Project  

Manassas Park City Schools – All four schools are participating in this project.  

Cougar Elementary School (Grades K-2)  

9330 Brandon Street  

Manassas Park, VA 20111  
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Manassas Park Elementary School (Grades 3-5)  

9298 Cougar Court  

Manassas Park, VA  20111  

  

Manassas Park Middle School (Grades 6-8)  

8202 Euclid Avenue  

Manassas Park, VA  20111  

  

Manassas Park High School (Grades 9-12)  

8200 Euclid Avenue  

Manassas Park, VA  20111  

  

Name and Contact Information for the Grant Coordinator  

  

Eric Neff  

Deputy Superintendent  

eric.neff@mpark.net  

703-335-8859  

  

Lisa Wolf  

Division Intersession Coordinator  

lisa.wolf@mpark.net  

703-368-2032  

  

Estimated Student Enrollment, Including Projected Demographic Information  

  

Manassas Park is an independent jurisdiction in Northern Virginia, approximately 30 miles southwest 

of Washington DC.  The 2.5 square mile town of Manassas Park borders the much larger 

jurisdictions of Prince William County and the City of Manassas. 

The school division of just over 3,400 students has a race/ethnicity breakdown of:  

 
Providing the necessary interventions and support services for special populations can be 

challenging for a smaller school division with more limited resources.  Three sub-groups of 

concern are Socio-Economically Disadvantaged, ELL, and Special Education.  

  

mailto:eric.neff@mpark.net
mailto:lisa.wolf@mpark.net
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The largest of these three groups, Socio-Economically Disadvantaged, has risen to over 60% 

based on Free and Reduced Meal Eligibility Applications.  

  

Meeting SOL and on-time graduation targets can be a challenge for English Language 

Learners. MPCS has 33% of the student population receiving services at Level 1 or Level 2.  

  

Special Education Students continue to struggle to meet SOL targets.  While only 12% of the 

overall population, there is a great variety of needs within this sub-group.  

  

Description of Program  

  

All four schools in Manassas Park City Schools participated in the extended school year 

grant.  Students in Manassas Park City Schools attended school for 176 instructional days 

during the 2015-16 academic year.  10 additional days were built into the calendar as 

intersession days.  Those 10 days consisted of enrichment and remedial experiences for 

students and attendance was optional.  Total instructional time for elementary and 

secondary students was 6 hours and 45 minutes each day.  
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3.  Descriptions of barriers, facilitators, planning, and logistics  
  

Many pieces came together to facilitate the successful implementation of our calendar 

change and intersession program.  The school board and our community were generally 

very supportive of the change.  School board members actively worked with division 

administration to reach out to the community and have the sometimes challenging 

conversations about what is best for our students and how we can be innovative in our 

approach to creating that learning environment for them.  With this proactive approach the 

division was able to engage the community in this new program and also strengthen our 

partnerships with a variety of community agencies.  Some of the many connections fostered 

during the intersession program were with the Manassas Park Community Center, police 

and fire departments, The Red Cross, and History Alive.    

  

As our division worked to make this change successful there were several challenges that 

had to be overcome.  Our intersession team consisted of some of the best teacher leaders in 

the division.  They are dedicated to the program’s success.  Unfortunately, their work on 

the intersession program is a secondary job in their role in the division.  Putting on a high 

quality program requires many additional hours on the part of the coordinators.  The 

significant addition to their workload, at times, made it difficult to give their full attention 

to their teaching and program development at the same time.  As the program moves 

forward, the division is likely to experience high turnover in our coordinator team and the 

benefits/challenges associated with it.  

  

Another challenge the division dealt with in our first year of this program came from a very 

vocal minority of teachers and community members unhappy with the change in calendar 

and addition of the intersession weeks to the school year.  Through a series of community 

round tables and discussions with staff the division worked to include all voices in our 

planning process.  Within the community we found that the more information we could 

proactively share with our stakeholders their support of the intersession program and 

calendar change increased.  Staff buy in was more difficult to address, particularly with our 

Fall Intersession in October needing to be planned and ready to go so close to the beginning 

of the school year.  Even with these challenges our first intersession week proved to be a 

success and the experience brought around many of the skeptics on our faculty.  

  

Other than an increase in the cost of transportation because of the increase in total number 

of days, transportation was a non-issue for the division.  This is because all four of our 

schools participated in the extended school year initiative.  Other support services such as 

school nurses, instructional assistants, and food services personnel saw increased cost for 

the division.  Employees in each of those areas received an additional ten days of 

compensation because of the two intersession weeks.  
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This change also aligned well with other initiatives in the division, like our digital 

conversation and new approaches to professional development.  The intersession weeks 

provided a flexible professional development schedule for teachers and staff.   A variety of 

face-to-face and online sessions were offered for teachers to personalize their PD 

experience.  In addition to the formal professional development, faculty used the freedom 

in the schedule to work collaboratively with grade level and vertical teams.  Another 

powerful growth opportunity for our staff came in the unique planning for the intersession 

activities.  Just as students were able to reengage with the classroom through interests 

sparked during intersession, teachers experienced similar rejuvenation in this break from 

the regular school year and creating learning opportunities around their passions.  

4.  Description of Changes in Teacher/Parent Satisfaction   

At the end of each intersession, a survey was conducted by the division in an effort to determine 

community satisfaction with the intersessions.  Students that participated in the intersessions 

completed surveys at the conclusion of each week.  Parents were contacted via email and through our 

mass communications system Alert Solutions to visit our website to complete the surveys.  Surveys 

were available in English and Spanish.  Below is the feedback that we received from these surveys. 
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Since attendance at intersessions was optional, we thought it would be a good way to measure 

student interest.  While disappointed with the overall numbers for the division, we strongly believe 

that opportunities were offered to meet a variety of student interest and needs.  We will continue to 

offer intersession week as a voluntary experience, however we have made a number of changes to the 

processes in hopes of seeing an increase in attendance for the 2016-17 school year. 

 
Data on Impact of Extended Year Project 

All four schools participated in this project, therefore data totals are for the division and not 
individual school. 
5A. The metric used to observe and track student achievement across all students and 
subgroups was obtained from the Virginia Department of Education School Report Card for 
Manassas Park City Schools. The reading pass rate for Manassas Park Elementary School 
remained flat at 65% for 2014-15 and 2015-16. Student achievement by subgroups showed 
little change either direction. Math scores at Manassas Park Elementary School decreased 
by 4% for all students with all subgroups dropping between 4-7%. 

Manassas Park Middle School achieved a 74% pass rate in reading during the 2014-15 and 
2015-16 school year. Subgroups showed a mix bag with two of the three groups improving 
by 1% and the third group decreasing by 1%. Math scores at MPMS decreased by 4% for 
all students with all subgroups decreasing by 4-5%. 

Manassas Park High School achieved an 85% pass rate in reading for the 2014-15 and 
2015-16 school year. All three subgroups improved by 4%. Math scores showed the largest 
gains. Scores for all students increased from 59-75%. All three subgroups saw an increase 
by 12-16%. 

5B. The metric used to track teacher attendance was the Aesop online navigator tool which 
allows Manassas Park City Schools to tract daily attendance by building and position. 
Division employees must log in to the system to request a sick day or personal day. During 
the 2015-16 school year, staff used an additional 136 sick/personal days. This number is 
somewhat higher however because the division also added an additional 14 teaching 
positions to the budget. During the 2014-15 school year the teaching staff missed an 
average of 8.51 instructional days for sick or personal leave (95.2%). During the 2015-16 
school year, staff missed an average of 8.99 instructional days for sick or personal leave 
(94.8%). Daily attendance rates for teachers at each school was not available. Teacher 
retention was measured by head count reports by teacher classification. Manassas Park 
City Schools had 48 separations during the 2014-15 school year. The turnover rate was 
approximately 24%. Individual school retention rates were unavailable for 2014-15. We 
anticipated a little higher turnover rate during that year because of the move from the 
traditional post-Labor Day start to school beginning on August 17. For the 2015-16 school 
year MPCS experienced 40 separations which put us at a 15.7% turnover rate. It should be 
noted that the division had 10 retirees, many of which took advantage of an early retirement 
incentive opportunity. An additional 10 teachers were performance managed out of the 
system. 

5C. The metric used to collect the student attendance is from the End of the Year Student 
Data Record Collection that was submitted to the Virginia Department of Education. Data 
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showed average student attendance at 96% as a division for the 2014-15 and 2015-16 
school years. 

Average class size was determined based on total number of student enrollment divided by 
certified staff. This information was provided by the Director of Assessment for MPCS. K-5, 
student to teacher ratios were 15.3:1 during 2014-15 and 13.9:1 during the 2015-16 school 
year at the elementary campus. At Manassas Park Middle schools student to teacher ratios 
were 15.7:1 during 2014-15 and 15:1 during the 2015-16 school year. Manassas Park High 
School had a 16.6:1 student to teacher ratio during 2014-15 and a 15.7:1 ratio during the 
2015-16 school year. 

The metric used to collect student behavior is from the Discipline, Crime and Violence 
Record Collection that was submitted to the Virginia Department of Education. Data for the 
division showed 66 incidents involving 77 students in 2014-15 and 68 incidents involving 81 
students during the 2015-16 school year. These were division numbers. Individual school 
incident data was unavailable. 

5D The Metric used to determine academic cost per pupil is information submitted for the 
Washington Area Boards of Education report. The report shows per pupil expenditure of 
$10,836 for 2014-15 and $11,142 per pupil for 2015-16. The WABE report compares ten 
school divisions in the Northern Virginia and Maryland and enables these divisions to learn 
about each other by reporting comparable information in a standardized format. Information 
for the report is provided by the Director of Finance for Manassas Park City Schools. 

Efforts to Sustain Extended Year Project 

The administration has discussed numerous potential avenues to sustain the extended year 
model at each of our schools after the grant funding ends. Approximately $180,000 of the 
$300,000 grant funding is earmarked for salaries and benefits. Material and supplies 
purchase makes up about $90,000 of the grant. Discussion amongst administrators is 
around the movement of resources from one area to another to offset the loss of grant 
funding. Some topics that have been discussed include a shorter summer school, reducing 
after school remediation during the school year so as to decrease stipend payments for 
staff, and reducing spending on materials and supplies. We have also discussed operating 
intersessions without instructional assistants. Each of these efforts would result in savings 
and has been subject of discussion. Sustainability beyond grant funding will be a topic of 
discussion for division administration, building coordinators, and the school board during the 
2016-17 school year. 
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Newport News City Public Schools 

Information Required for 

VDOE Extended Learning Grant Report 
September 1, 2016 

 

Newport News Public Schools 

 
List of State Testing Identifiers (STI) for all students served by your program 

 Provided to VDOE August 22. 

 

Teacher attendance - data that indicates the attendance rate (number of days present divided by 

number of instructional days) of teachers through the duration of the YRS or ESY program for 

the intervention year and the prior, comparison year  

 This information is being calculated and will be provided as soon as possible.  

 

Teacher retention - data that indicates whether or not the teachers who taught in the program 

returned to teach in the division after providing instruction in the year-round or extended year 

program for the intervention year and the prior, comparison year   

 This information is being calculated and will be provided as soon as possible.  

 

Average class size - data that indicates the size of the classes that participated in the year-round 

or extended school year program for the intervention year and the prior, comparison year. 

 The average class size across the program was 15.3  

 There is no prior comparison year.  

 This does not take into account the number of adults from community organizations 
who were present with teachers either in the classroom or at their location (such as a 
museum) who provided enrichment during the afternoon portion of the program.  

 

Student behavior – counts of discipline incidents, offenses, and sanctions (short-term 

suspensions, long-term suspensions, and expulsions) for students who participated in the year-

round or extended school year program for the intervention year and the prior, comparison year. 

 Total Suspensions by School 

- In-School 

- Short-term 

- Long-term 

 

There is no prior comparison year.  

 

Below are the totals for all discipline events at the three schools: 
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Jenkins Elementary 1 1 37 1 0 0 40 

Newsome Park 

Elementary 

7 1 113 11 3 1 136 

Sedgefield Elementary 0 0 185 5 0 1 191 

Grand Total 8 2 335 17 3 2 367 

 

 Number of unique individuals with suspensions at each school 

­ Students who appear in the in-school group did not have any out-of-school 
suspensions.  

­ If a student had both in-school and out-of-school he/she is counted in the out-of-
school group.  

 

 

 

School 
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Jenkins Elementary 2 18 20 

Newsome Park 

Elementary 

6 38 44 

Sedgefield Elementary 0 44 44 

Grand Total 8 100 108 

 

 

Per pupil cost - The cost per pupil encompasses grant costs plus any division resources applied 

to the implementation of the YR or ESY grant program. If your program took place at multiple 

schools, please break out the total ESY and YR grant and division costs to produce a per pupil 

cost per school.  

 

 

Program 

 

Per-pupil cost* 

Saturday Enrichment $587.12 

Summer Enrichment $799.13 

 

At this point the grant is still operating through October 8, 2016, with a Fall Jump Start program. 

Once finalized, these figures will be updated.  
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Petersburg City Public Schools 

 

 

1. Executive Summary   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2. Comprehensive Project Description 

 

E. The name and address of the school division, participating schools, and grant 
coordinator contact information. 

 
 
 
 
 

  
 
 

 
F. The description of the program, including total days of instruction and hours of 

instruction per day and student enrollment total by demographics and grades 
or programs served.   
 

The identified schools have operated on a 180-day calendar with twenty additional 
days for intersession. The required intersessions provide students with opportunities for 
enrichment, advancement, and remediation.  The school year begins in August with 
scheduled intersessions in October, January, and March.  The 2016-2017 school year 
marks the third year of implementation of YRS.  The 2016-2017 YRS calendar was 
approved by the school board on May 4, 2016.  See Appendix A – YRS calendar. 

A.P. Hill Elementary School is a fully accredited Title I school that serves students from 
grades K-5. A.P. Hill provides services to a student population of 464 students 
including 327 students identified as economically disadvantaged, 12 students identified 
with Limited English Proficiency (LEP), 61 students identified with at least one 

On November 6, 2013 Petersburg City Public School’s School Board approved 
implementing Year Round Schools (YRS) for A.P. Hill Elementary and Peabody Middle 
schools because traditional methods had not improved student outcomes.  On March 
27, 2014 the State Board of Education approved the Labor Day Waiver to start the 
Year round Schools before Labor Day.   
Data received from both schools indicate the need for increased learning time. The 
twenty additional days in intersession periods will aid in learning retention during the 
summer while allowing remediation and enrichment activities to occur during the 
academic school year rather than in the summer when areas of student need are 
usually addressed.  
 

Petersburg City Public Schools 
 
A.P. Hill Elementary School  Peabody Middle School 
1450 Talley Avenue    725 Wesley Street 
Petersburg, VA 23803   Petersburg, VA 23803 
 
April Blunt 
Director of State and Federal Programs 
Email:  apblunt@petersburg.k12.va.us  
Phone: (804) 862-7089 Ext: 3 
 
 
 
 
 
 
 

mailto:apblunt@petersburg.k12.va.us
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disability, and 451 African American students. The regular hours of instruction begin at 
8:35 a.m. and end at 3:25 p.m. 

Peabody Middle School has been identified as a Title I Priority School with an 
Accreditation Denied status. Peabody Middle School serves a population of 525 
students in grades 6-8. 339 of those students have been identified as economically 
disadvantaged, 14 as Limited English Proficient (LEP) students, 73 students with at 
least one disability, and 502 African American students. The regular hours of 
instruction begin at 8:05 a.m. and end at 2:55 p.m. 

 

7. Description of the barriers and facilitators to implementation, including amount of 
planning time, logistics for transportation and other support services, community 
engagement and partnerships with other organizations or school divisions, fiscal 
impact, and scheduling of professional development. 

 

Traditional instructional methods and practices have not yielded desired student 
outcomes in either identified school. The implementation of YRS and intersessions 
shortens student breaks from school in an effort to prevent the loss of instructional time 
and the learning lapses that occur during traditional summer breaks. To aid in 
increasing desired outcomes in student learning, parents and community organizations 
will provide support during intersessions. Parents will attend workshops that will focus 
on teaching them effective instructional practices to use with their student in areas of 
academic need. School parent organizations and a year-round advisory group are 
implemented structures that will meet to provide relevant parent input and support to 
the schools and the parent populations of those schools. 

 Intersessions begin after each quarter 

 Students will be remediated on content not mastered 

 Activities will involve more interactive approaches to learning 

 Students will be remediated and accelerated  

 All students will attend intersessions 

Advantages of YRS Program 

 More time for instruction, especially reading and mathematics 

 Remediation and acceleration opportunities 

 Longer School day and year 

 Increases student achievement 

Clear goals and benchmarks have been established for the Petersburg City Public 
Schools. The benchmarks identified in the corrective action plan for schools in the 
district will also serve as the goals and measurable outcomes for Peabody Middle 
School as the year-round calendar is strategically implemented. A.P Hill Elementary 
School’s goals and benchmarks will be specific to its school improvement plan and 
encompass the following components: student achievement, student behavior and 
attendance, staff/teacher participation, and parent/community involvement. The 
corrective action plan also establishes that all schools will meet the minimum 
benchmarks for accreditation and federal accountability. 

Based on the SOL pass rate percentages for the past 3 school years (2012-2013, 
2013-2014, and 2014-2015) A.P. Hill Elementary School has consistently remained in 
warned or denied status.  However, after the first full year of the implementation of 
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YRS, A.P. Hill SOL results show significant gains and met full accreditation status for 
the 2015-2016 school year.  See the table below:  

A.P. Hill 
Subject 

2015-2016 2014-2015 2013-2014 2012-2013 

English 83 57 42 71 

Math 88 62 38 43 

History 89 74 76 70 

Science 79 48 59 74 
 

Peabody Middle School has never received the status of full accreditation and has 
consistently remained in the denied status.  Peabody is currently a priority school and 
received school improvement grant funds to support the Transformation Model which 
requires the support of a Lean Turnaround Partner.  Based on the 2015 Spring results 
Peabody remained in denied status for the 2015-2016 school year.  However, it is 
important to note that Peabody met federal AMOS for all students in mathematics and 
English by reducing the failure rate by 10%.  Please see the table below for percentage 
of SOL pass rates for the preliminary and past 3 year results: 
 

Peabody 
Subject 

2015-2016 2014-2015 2013-2014 2012-2013 

English 58 52 46 78 

Math 47 42 45 47 
 

 
Transportation routes will not differ from traditional calendar schools’ routes; however 
an increase of fuel and personnel costs will occur from the additional 20 days.  Support 
service costs will increase as well due to the additional 20 days.  Estimated Additional 
Costs for Year Round School at Peabody and A.P. Hill for the 2014-2015 (Intersession-
20 days) is $841,802.  This was estimated during a feasibility study conducted during 
the planning phase of implementation.   
Petersburg City Public Schools has formed and maintained partnerships with the 
following organizations: 
 
Virginia State University-School Education (Departments of Teaching and Learning; 
Administrative and Organization Leadership) – provides professional development 
opportunities in the areas of reading, assessment, classroom management, and mentor 
teachers.  (Division-wide teachers)  
University of Virginia-School of Continuing and Professional Studies – provides literacy 
support through observations and feedback, modeling best practices in literacy 
instruction, interpreting data, offering professional development opportunities (i.e. 
Struggling Readers’ Academy) (Grades K-7 and teachers) 
City of Petersburg – City of Readers – program which encourages and promotes 
reading through community activities; each department within the city provides 
volunteers to greet students in the morning and provides school supplies (Division-wide) 
The Chamber of Commerce – provides volunteers to read with to students and support 
enrichment activities (Division-wide) 

Crater Health District – provides on-site T-DAP immunizations for rising sixth graders  
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Local Churches – provides school supplies and uniforms 

Smart Beginning Greater Richmond/United Way Greater Richmond & Petersburg – 
Regional Kindergarten Registration, professional development opportunities (teachers 
in grades K-1) 

Petersburg Greek Organizations – time and services through volunteering with reading, 
serving as tutors, community health fairs, painting school buildings, donating school 
supplies, back to school rallies, etc. (Division-wide) 

Petersburg Sheriff’s Department – back to school rally, donation of school supplies, 
support with painting buildings, security (Division-wide) 

Petersburg Fire Department – fire safety (Division-wide) 

John Tyler Community College – programs currently exist with grades 8-12; we will 
work to establish programs and professional development opportunities for grades K-7 
division-wide. 

Richard Bland College – programs currently exist with grades 8-12; we will work to 
establish programs and professional development opportunities for grades K-7 division-
wide. 

Communities in Schools – (Peabody Middle School & A.P. Hill Elementary School 2016-
2017) – connect parents and students with community resources to meet their needs. 

 

The Division is estimating a 3 percent increase of total school expenditures per school 
based on feasibility study that was conducted during the planning phase of 
implementation.  The YRS Start Up Grant will assist with the increase of personnel to 
include instructional and support staff salaries and benefits for 20 intersession days.   

 

The total fiscal cost for the 2015-2016 school year is $5,763,592. 

 

Professional Developments see Appendix B – Professional Development. 

 

 

 

8. Description of changes in teacher and parent satisfaction and student 
engagement, including how each was measured and results found.   

 

 

 

 

 

  

The anticipated outcome is to increase student performance to meet state accreditation 
benchmarks and federal annual measurable objectives (AMO).  Specific targets can be 
found in the division’s Corrective Action Plan approved by the Board of Education.  
Currently, the revised Corrective Action Plan is in draft form pending approval. 



 

142 

 

5. Data on the impact of the year-round or extended year project (Evaluation Matrix) 

Year Round Education and Extended School Year Annual Report Evaluation Matrix  

            
Division Name:   

Petersburg City Public 
Schools 

         School Name: A P Hill Elementary School 
         

            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students on 
Grade Level 

Class 
Size Student Behavior Costs  

All 
Students          

(N) 

Subgroup 
1              

(N) 
Subgroup 2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  # Incidents # Offenders  
Cost per 

Pupil  

 English 
86% 
Math 91% 

84 
 
88 

86 
 
91 

100 
 
100 97 94  88.24  87.64 16 138 154  12,855 

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students on 
Grade Level  

Class 
Size Student Behavior Costs  

All 
Students           

(N) 

Subgroup 
1              

(N) 
Subgroup 2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  # Incidents # Offenders  
Cost per 

Pupil  

 English 
86% 
Math 91% 

84 
 
88 

86 
 
91 

100 
 
100 97 94  88.24 87.64 16 138 154  12,855 

            

*Divisions/Schools will determine the definition and metric for student achievement based on the students participating in year-round or extended year 
school so long as any metric identified is consistently measured in both the comparison and intervention years.  Divisions/Schools will also determine the 
subgroups in which to measure student achievement.  These may include, but are not limited to, minority students, ESL students, or students with disabilities.  
Please complete one matrix for each school. 

 

 

Year Round Education and Extended School Year Annual Report Evaluation Matrix  
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Division Name:   
Petersburg City Public 
Schools 

         School Name: Peabody Middle School 
         

            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level 
Class 
Size Student Behavior Costs  

All 
Students          

(N) 

Subgroup 
1              

(N) 

Subgroup 
2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  
# 

Incidents 
# 

Offenders  

Cost 
per 

Pupil  

 English 
53% 
Math 
47% 

 47 
 
42 

53 
 
46 

57 
 
57 97  93  85.37 76.82 18 685 840  12,855 

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level  
Class 
Size Student Behavior Costs  

All 
Students           

(N) 

Subgroup 
1              

(N) 

Subgroup 
2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  
# 

Incidents 
# 

Offenders  

Cost 
per 

Pupil  

 English 
53% 
Math 
47% 

 47 
 
42 

53 
 
46 

57 
 
57 97  93  85.37 76.82 18 685 840  12,855 

            

*Divisions/Schools will determine the definition and metric for student achievement based on the students participating in year-round or 
extended year school so long as any metric identified is consistently measured in both the comparison and intervention years.  Divisions/Schools 
will also determine the subgroups in which to measure student achievement.  These may include, but are not limited to, minority students, ESL 
students, or students with disabilities.  Please complete one matrix for each school. 
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A. Description of metrics and changes observed to student achievement across 
all students and by priority groups compared to the academic year prior to 
implementation of the year-round or extended year project 
 
 

 

 

 

 

 

B. Description of metrics and changes observed to teacher attendance and 
retention compared to the academic year prior to implementation of the 
year-round or extended year project 
 
 

 

 

 

C. Description of metrics and changes observed to student attendance, 
average class size, and student behavior compared to the academic year 
prior to implementation of the year-round or extended year project 
 
 
 
 

 
 

D. Description of metrics and changes observed to academic costs per pupil 
compared to the academic year prior to implementation of the year-round 
or extended year project 
 
 

 

 

 

 

6. Description of efforts to sustain the year-round or extended year project model 
and whether the model will be offered in additional grades, programs, or schools.  

 

 

 

 

 

 

 

 

A.P. Hill saw an increase of 8% in English and 4% in Math for all students; subgroup 1 
increased English 8% and Math 2%; subgroup 2 increased in English 8% and Math 4%; 
subgroup 3 remained the same across the board. 
Peabody students saw an increase of 1% in English and 2% in Math for all students; 
subgroup 1 decreased 2% in English and increased in Math 2%; subgroup 2 increased 
English 1% and Math 4%; subgroup 3 decreased by English 11% and Math 12%. 

The average daily teacher attendance compared to the academic year prior (2014-2015) 
to implementation of the year-round project (2015-2016) decreased by 1%.  This change 
can be contributed to factors such as inclement weather and illness. 

Changes in the student attendance, average class size, and student behavior can be 
directly linked to enrollment numbers changing from one year to the next due to the 
closing of Vernon Johns Jr. High School.   

The academic cost per pupil compared to the academic year prior (2014-2015) to 
implementation of the year-round project (2015-2016) increased $1365.  Operations 
include regular day, school food services, summer school, adult education, and other 
education programs. 

Currently, the following Petersburg community organizations have committed support for 
YRS: first Baptist Church, Chief of Police, John Dixon, Petersburg Chamber of 
Commerce, Nehemiah Project, and Cameron Foundation.  The superintendent and the 
Year Round School Advisory Committee will continue to seek community partnerships 
to enhance instructional programs during intersessions.  On May 13, 2014 the 
superintendent held a stakeholder’s meeting in which the superintendent and his cabinet 
presented on overview of the YRS program and solicited the support of the 
stakeholders.  As of to date, stakeholders are continuously submitting ideas to support 
the YRS program.   
For the 2016-2017 school year, Communities in Schools and the Title I Parent Liaison 
will support Peabody and A.P. Hill to continue to seek partnerships to enhance the YRS 
program.  
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Appendix A – YRS Calendar 
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Appendix B – Professional Development 

 
Pearson Professional Development Calendar – Peabody Middle School 

 
March 2015 

Initial Observations and needs assessments – No PD 

provided. 

April 2015 

 Math 

o Learning Stations- Addressing 

Multiple Modalities  

o Unpacking Word Problems Using 

the BUCK System  

o Using Gaming to Engage Students 

in Learning 

o Exploring SOL Resources on 

VDOE 

o Technology:  Interactive Websites  

 English 

o Using manipulatives to engage 

students in learning 
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o Exploring SOL resources on 

VDOE 

o Technology:  Interactive Websites 

(Flocabulary, Web English 

Teacher) 

 Full Staff 

o The Workshop Model and 

Reading/Test Taking Strategies 

 

May 2015 

SOL Testing month – No professional development 

delivered. 

 

June 2015 

 Social Studies – June Jones – 2 days 
o Lesson planning, SBI, and goal 

setting 

 Science – Scott Davidson – 2 days 
o Lesson planning, SBI, and goal 

setting 

 ELA/Exploratory – Maya Harris – 3 days 
o Lesson planning, SBI, and goal 

setting 

 Math/Exceptional Ed – Princess Fitzgerald 

– 3 days 
o Lesson planning, SBI, and goal 

setting 

 

 

July 2015 

Summer Session – No professional development 

delivered. 

 

August 2015  

 Leadership 

o Leadership Institute – Courrey 

Alexander/Gay Citty 

o 30-60-90 day plan 

o Using data 

 Math 

o Student Engagement 

o Differentiation 

o Using manipulatives 

o Using data 

 

August 2015 con’t 

 English 

o Differentiation 

o Student Engagement 

o Using data 

o Lesson planning (con’t) 

o SBI (con’t) 

 Full Staff 

o The Workshop Model and 

Reading/Test Taking Strategies 

September 2015  

 Math 

o Student Engagement 

o Differentiation 

o Using manipulatives 

o Using data (con’t) 

o Lesson planning (con’t) 

o SBI (con’t) 

o  

 English 

o Tiered Vocabulary 

o Cooperative learning 

o Using data (con’t) 

o Lesson planning (con’t) 

o SBI (con’t) 

 Full Staff 

o Tiered Vocabulary 

October 2015 

 Math 

o Developing Rigor 

o Using data (con’t) 

o Lesson planning (con’t) 

o SBI (con’t) 

 English 

o Using data (con’t) 

o Lesson planning (con’t) 

o SBI (con’t) 

 

November 2015 

 Math 

o Using data (con’t) 

o Lesson planning (con’t) 

o SBI (con’t) 

 English 

o Stations in the classroom 

o Using data (con’t) 

o Lesson planning (con’t) 

o SBI (con’t)  

 

 

 

December 2015 

 No PD 

 

 

January 2016 

 Math 

 English 
o SBI (con’t) 1/5 

o Unpacking the Standards – 1/11 

February 2016 

 Math  
o Unpacking the Standards – Weekly 

– Mondays 

 English 
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o Unpacking the Standards – Weekly 

- Mondays 

 

March 2016 

 All departments – Direct instruction – 3/1 

(w/Noah Rogers) 

 

July 2016 

 New teachers – New Lesson Plan – 7/25 

 New teachers – Model Classroom – 7/26 

 English – Unpacking the Standards – 7/28 

 

August 2016 

 All departments (not including English)– 

Unpacking the Standards – 8/1 

 New Lesson Plan – 8/22, 8/23 

 

September 2016 

 Unit Planning – English – 9/6
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Year Round Education and Extended School Year Annual Report Evaluation Matrix  

            

Division Name:   

Petersburg 
City Public 
Schools 

         

School Name: 

A P Hill 
Elementary 
School 

         
            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students on 
Grade Level 

Class 
Size Student Behavior Costs  

All 
Students          

(N) 
Subgroup 1              

(N) 
Subgroup 2            

(N) 
Subgroup 3              

(N) Teacher  Student  %  % Avg  # Incidents # Offenders  
Cost per 

Pupil  

 English 
86% 
Math 91% 

84 
 
88 

86 
 
91 

100 
 
100 97 

 
    15 79 n/a  4015 

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students on 
Grade Level  

Class 
Size Student Behavior Costs  

All 
Students           

(N) 
Subgroup 1              

(N) 
Subgroup 2            

(N) 
Subgroup 3              

(N) Teacher  Student  %  % Avg  # Incidents # Offenders  
Cost per 

Pupil  

 English 
86% 
Math 91% 

84 
 
88 

86 
 
91 

100 
 
100 97 

 
    15 79 n/a  4015 

            

*Divisions/Schools will determine the definition and metric for student achievement based on the students participating in year-round or extended year school so 
long as any metric identified is consistently measured in both the comparison and intervention years.  Divisions/Schools will also determine the subgroups in which to 
measure student achievement.  These may include, but are not limited to, minority students, ESL students, or students with disabilities.  Please complete one matrix 
for each school. 
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Expense Report  

Please attach a detailed expense report by line item.  The report must include the 20% local match (local match is not required for school 

divisions with schools that are in Denied Accreditation status).   

Expense Report for Start-up Grant for Development of Extended School Year or Year-Round School Program 2016-2017 

20% Local Match Required (exception for school divisions with schools that are in Denied Accreditation)  

NO INDIRECT COSTS SHOULD BE CHARGED TO THE PROJECT.  

1000 Personnel Services - Entries should identify project staff positions; names of individuals; and the total 

amount or charged to the project. Include wages and contract or consultant staff costs in this section. 
Source of Funds  

Names of Individuals  Project Role State Local 

        

        

        

        

Total  $0 $0 

  

2000 Employee Benefits - Please list the amount of employee benefits charged to the project.  Source of Funds 

 

State Local 

 

    

 

    

 

    

 

    

Total Employee Benefits 2000 $0 $0 

  

3000 Purchased/Contractual Services – Include wages and contract or consultant staff costs. Source of Funds 

 State Local 

      

      

      

Total Purchased Contractual Services       $0 $0 
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4000 Internal Services Source of Funds 

 State Local 

      

Total  Internal Services $0 $0 

      

 5000 Other Services Source of Funds 

 State State 

   

   

   

   

Total Other Services $0 $0 

  

6000 Materials and Supplies - List all supplies, materials, and services charged to the project..  Source of Funds 

Description (please provide detailed cost calculations) State Local 

      

      

      

      

Total Materials and Supplies       $0 $0 

    

  State Local 

Total Project Expenses       $0 $0 
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Year Round Education and Extended School Year Annual Report Evaluation Matrix  

            

Division Name:   

Petersburg 
City Public 
Schools 

         

School Name: 

Peabody 
Middle 
School 

         
            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students on 
Grade Level 

Class 
Size Student Behavior Costs  

All 
Students          

(N) 
Subgroup 1              

(N) 
Subgroup 2            

(N) 
Subgroup 3              

(N) Teacher  Student  %  % Avg  # Incidents # Offenders  
Cost per 

Pupil  

 English 
53% 
Math 47% 

 47 
 
42 

53 
 
46 

57 
 
57 97       20 362 n/a  4015 

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students on 
Grade Level  

Class 
Size Student Behavior Costs  

All 
Students           

(N) 
Subgroup 1              

(N) 
Subgroup 2            

(N) 
Subgroup 3              

(N) Teacher  Student  %  % Avg  # Incidents # Offenders  
Cost per 

Pupil  

 English 
53% 
Math 47% 

 47 
 
42 

53 
 
46 

57 
 
57 97       20 362 n/a  4015 

            
*Divisions/Schools will determine the definition and metric for student achievement based on the students participating in year-round or extended year school 
so long as any metric identified is consistently measured in both the comparison and intervention years.  Divisions/Schools will also determine the subgroups in 
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which to measure student achievement.  These may include, but are not limited to, minority students, ESL students, or students with disabilities.  Please 
complete one matrix for each school. 
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Expense Report  

Please attach a detailed expense report by line item.  The report must include the 20% local match (local match is not required for school 

divisions with schools that are in Denied Accreditation status).   

Expense Report for Start-up Grant for Development of Extended School Year or Year-Round School Program 2016-2017 

20% Local Match Required (exception for school divisions with schools that are in Denied Accreditation)  

NO INDIRECT COSTS SHOULD BE CHARGED TO THE PROJECT.  

1000 Personnel Services - Entries should identify project staff positions; names of individuals; and the total 

amount or charged to the project. Include wages and contract or consultant staff costs in this section. 
Source of Funds  

Names of Individuals  Project Role State Local 

        

        

        

        

Total  $0 $0 

  

2000 Employee Benefits - Please list the amount of employee benefits charged to the project.  Source of Funds 

 

State Local 

 

    

 

    

 

    

 

    

Total Employee Benefits 2000 $0 $0 

  

3000 Purchased/Contractual Services – Include wages and contract or consultant staff costs. Source of Funds 

 State Local 

      

      

      

Total Purchased Contractual Services       $0 $0 
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4000 Internal Services Source of Funds 

 State Local 

      

Total  Internal Services $0 $0 

      

 5000 Other Services Source of Funds 

 State State 
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Total Other Services $0 $0 

  

6000 Materials and Supplies - List all supplies, materials, and services charged to the project..  Source of Funds 

Description (please provide detailed cost calculations) State Local 

      

      

      

      

Total Materials and Supplies       $0 $0 

    

  State Local 

Total Project Expenses       $0 $0 
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Radford City Public Schools 
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Roanoke City Public Schools 

 
1. Executive Summary  
 
The Roanoke City Public Schools’ Extended School Year Grant project, RCPS+, was planned to 
address key challenges in our urban school division. RCPS’ grant application referred to the 
Extended School Year grant project as Extended Academic School Experience (EASE).  The name 
was changed to RCPS+ for staff, students, and families to easily remember.  The goal of RCPS+ 
was to find an effective way to help all students develop the skills needed to succeed as they 
transition from one grade to the next. The Division sought to accelerate, rather than just 
remediate, students’ learning. Looking at research by Howard Bloom and others, the Division 
found strong evidence that participation in a demanding academic curriculum promotes 
academic success across all subgroups. Research has shown that interruptions in learning, 
especially over the summer (termed “summer slide”) can be detrimental to continued academic 
progress for students.   State and national academic standards continue to increase in rigor 
each year.  RCPS+ provides extended student learning opportunities before the traditional 
academic year begins by extending the academic year from 9.5 months to 11 months. The 
RCPS+ curriculum is built on an accelerated, differentiated approach that offers a wide variety 
of both remedial and enrichment opportunities for the Division’s students.  
 
 
2. Comprehensive description of the extended year project 
 

A. The name and address of the school division, participating schools, and grant 
coordinator contact information. 

 
1) Roanoke City Public Schools – 40 Douglass Ave, NW Roanoke, VA 24012 
 
2) Roanoke City Public Schools that participated in the ESY grant were: 
Fallon Park Elementary at 502 19th St. SE, Roanoke, VA 24013 
Hurt Park Elementary at 1525 Salem Ave. SW, Roanoke, VA 24016 
Westside Elementary at 1616 19th St. NW, Roanoke, VA 24017 
Garden City Elementary at 3718 Garden City Blvd. Roanoke, VA 24014 
Lincoln Terrace Elementary at 1802 Liberty Road, NW, Roanoke, VA 24012 
Roanoke Academy Elementary at 1441 Westside Blvd., NW, Roanoke, VA 24017 
 
3) Mr. Greg Johnston, Executive Director for K-5 Instruction is the grant coordinator for 

this project.  He can be reached by email at gjohnston@rcps.info, by phone at 
(540) 853-2300, or by mail at 40 Douglass Avenue, NW, Roanoke, VA 24012. 

 
 
 
 
 

mailto:gjohnston@rcps.info
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B. The description of the program, including total days of instruction, hours of instruction 
per day, and student enrollment total by grade or programs served.  

 

The purpose of RCPS+ is to transition students into a new school year by providing early 
preparation in reading, writing, and mathematics.  Rising 1st- 5th grade students participate in 
the program.  RCPS+ provides opportunities to extend student learning through a motivational, 
engaging, and hands-on program.  The primary goal is to prevent summer learning lags by 
providing an extra six weeks of instruction.    

 

The objectives of RCPS+ are: (1) increase student achievement in reading, writing, and 
mathematics as measured by district benchmarks and spring Standards of Learning (SOL) scores 
during the 2016-2017 school year; (2) effect change in student motivation resulting in improved 
attendance rates during the 2016-2017 school year; and (3) meet nutritional, instructional, and 
emotional needs of all students during the summer break.   

 

RCPS+ provides an opt-out enrichment and remediation program that specifically targets 
reading, writing, and mathematical skills through engaging, interactive, and hands-on 
instruction.  This year’s theme for RCPS+ was On Your Mark, Get Set … Read.  Roanoke City 
Public Schools works closely with the Roanoke Public Libraries in creating a theme that helps 
students become more excited about learning.  Through state and federal grants, the Roanoke 
Public Libraries assist Roanoke City Public Schools reinforce our instructional goals for all 
students. 

 
The 2016 Summer RCPS+ reading curriculum followed specific components at each site.  The 

curriculum included: 

 Daily 2 hour reading block that included a whole group enrichment lesson, small group 

leveled instruction, school-wide read aloud activities, and writer’s workshop 

 Weekly themes: Olympics, Aquatic Sports, Court Sports, Field Sports, Extreme Sports, 

and Dance/Martial Arts/Wrestling  

 Each week incorporated writing, close reading, comprehension (graphic organizers), 

technology, an art project, and presentations 

 Each school participated in a One Book, One School Project for In The Year of the Boar 

and Jackie Robinson 

The 2016 Summer RCPS+ math curriculum followed specific components at each site.  The 

curriculum included: 

 Daily 105 minute math block that focused on number sense and problem solving  

 An understanding of how mathematics is a global language in training, playing, and 

scoring during the Olympics 
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 Collaboration in small groups to problem solve through number games, discovery, and 

investigation activities 

 Active engagement in mathematical challenges that requires students to use 

measurement and geometry in creating structures that can stand alone  

Reading and Math curriculums / lesson plans for RCPS+ are available upon request.  

The 2016 RCPS+ STEAM (Science, Technology, Engineering, Arts, and Mathematics) 

curriculum followed specific components at each site.  The curriculum included: 

 Science – The science program is a series of hands-on investigations focused on key 

Standard of Learning concepts.  Students investigated the rock cycle using jelly beans, 

investigated dyes using chromatography, improved observation skills using fingerprints, 

studied plant parts by dying carnations, and investigated the engineering design cycle 

using building blocks. 

 Movement – Students worked on fine motor skills and 21st century skills.  They worked 

as a team through a variety of active challenges.  One challenge involved a life size 

adaptation of “hungry, hungry hippos” in which students had to use a wheeled cart and 

work as a team to retrieve objects. 

 Robotic – Students were introduced to engineering design and coding as they followed 

written directions to create a Lego WeDo object using blocks and motors.  Laptops were 

used to enter the code needed to make their object perform correctly. 

 Technology – Students learned the basics of coding using laptop computers and a 

variety of web-based programs which included CodeVA.org.  Students learned about 

sequencing, algorithms, looping, debugging, and computational thinking. 

 Art – Students were introduced to summer Olympic events by transforming the toucan 

bird into a summer Olympian.  Lessons included discussions on Brazil, South America 

and native birds.  Students used skills and content acquired in art to make connections 

and reinforce instructional material in Science, English, and History. 

 Music – Lessons focused around music from the Olympics.  Students experienced 

playing a variety of instruments including: drums, Orff instruments and steel 

drums.  Lessons were enhanced by vocal and movement activities. 

 

 

The RCPS+ program ran for six weeks or 29 days from June 13
th

 – July 22
nd

.  Each school’s 

hours were 8 a.m. – 2 p.m. with 5 ½ hours of instruction and 30 minutes for lunch. 

Student enrollment for each rising grade: 

School Rising 1st Rising 2nd Rising 3rd Rising 4th Rising 5th Total 

Fallon 
Park & 
Garden 

City 

75 90 89 75 72 401 
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Hurt Park 
 

68 80 77 71 44 340 

Westside 
 

119 108 130 101 85 543 

Lincoln 
Terrace & 
Roanoke 
Academy 

48 54 65 60 48 275 

 

 

 

3. Description of the barriers and facilitators to implementation, including amount of 
planning time, logistics for transportation and other support services, community 
engagement and partnerships with other organizations or school divisions, fiscal impact, and 
scheduling of professional development. 

 

Roanoke City Public Schools had two barriers to our RCPS+ program.  Our program occurs 
during the months of June and July.  All instructional data collected focuses on a small 
population of the student body compared to the regular school year.  All students are offered 
an opportunity to participate in the program but do have the right to opt-out. RCPS+ competes 
with travel plans, vacations, camps and other “fun in the sun” events. RCPS+ does present an 
engaging, hands-on curriculum that is non-evaluative.  Rising students are introduced to new 
concepts in reading, math, and STEAM lessons.  All activities follow a common theme for the 
summer.  This year’s theme was On Your Mark, Get Set … Read.   Instructional planning for the 
RCPS+ program was done by district reading and math specialists, classroom teachers, and 
district coordinators.  The total number of hours spent on curriculum development totaled 510.  
240 hours were spent on Mathematics and 270 on Reading.   

  

The second RCPS+ barrier during the 2016 summer focused on reading level assessments.   
RCPS+ only lasts for six weeks.  Teachers did not have enough time to work with students within 
the curriculum and assess students using the Benchmark Assessment System.  All students will 
be assessed during the first few weeks of the 2016-2017 school year.  We are not able to 
observe the amount of reading levels gains until after this process is completed.  We are 
focused on finding a solution to this issue for the 2017 RCPS+ program.   

    

 

Transportation is based on the number of students participating in RCPS+. The Division 
contracts with Mountain Valley Transportation for busing services during the regular school 
year and continued this relationship as during RCPS+.   Mountain Valley provided transportation 
to and from school each day along with field trips within the City.   

 

 

A variety of organizations were involved in working with Roanoke City Public Schools’ Extended 
School Year project, RCPS+. They included: Roanoke Valley Public Libraries (Healing Strides, 
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Little Critters Petting Zoo, Story Teller Kim Weitkamp, Hip Hop Dance Class, and Fish the 
Magish, and expanded library resources to students); Taubman Museum of Art (offering tours 
and art lectures such as A Portrait of George Washington: The Man, The Soldier, and The 
President); Roanoke City Parks and Recreation (offered swimming lessons and water safety 
instruction); Mill Mountain Theatre ( Tall Tales presentation)and Roanoke Children’s Theatre 
(provided Rapunzel  to connect children to literature through play production); Apple Ridge 
Farm (provided instruction that connected nature and outdoor experiences with learning 
concepts).   
 
4. Description of changes in teacher and parent satisfaction and student engagement, 

including how each was measured and results found.   

 

Each year of the RCPS+ program, a survey is sent to staff with the following questions: 

 Was the staffing suitable to meet the learning needs of the students? 

 Was the summer curriculum engaging and challenging for students? 

 Was transportation an issue for students? 

 Were the field trips, guest speakers, and enrichment assemblies/activities suitable and 
appropriate? 

 Would you like to teach RCPS+ next year? 

 Please share any additional comments or concerns that you believe will improve the 
RCPS+ program for students next year. 

 
The results of the staff survey were positive.  Concerns that were expressed focused on supplies, 

curriculum development ideas, additional fieldtrips, and shorter days.  Many staff members did 

not leave an additional comment which is typical for most surveys.   

 

During the 2016 RCPS+ program, parents were invited to a “Hall of Fame” Night.  During this 

event, students and staff had an opportunity to share with parents all of the exciting activities 

they did.  Parents participated in a variety of activities while learning about the RCPS+ program.   

A parent and student survey was not given this year.  This survey will be created for the 2017 

RCPS+ program, along with changes to our registration form to include parent email addresses.  

The survey will be electronic through Survey Monkey, thus the reason for parent email 

addresses.  Paper copies will be available for any family without internet access.  The “Hall of 

Fame” Night was a huge success.  Many staff members are taking their experience back to their 

home schools for the 2016-2017 school year.  RCPS+ students enjoyed teaching their parents 

about all of the cool projects and activities they did.      

 
5. Data on the impact of the year-round or extended year project (Please use the Evaluation 

Matrix) 

 

E. During the 2012-2013 school year, the Virginia Department of Education changed 
the English SOL Standards.  This created a significant decline in English SOL results 
for Roanoke City Public Schools.  Several instructional practices were changed within 
the school district.  However, the school district saw minimal gains for the next 
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year’s results.  Teachers, staff, and students worked very hard to incorporate the 
new rigorous standards.  All of their hard work accomplished during the academic 
school year was not fully retained due to a “summer slide” during the months of 
June through August.  RCPS+ provides a vehicle to sustain academic progress into a 
new school year for students that participate.    
 
During the 2015-2016, Roanoke City Public Schools assessed students reading levels 
through the Fountas & Pinnell Benchmark Assessment System. The BAS is an 
accurate and reliable tool that identifies the instructional and independent reading 
levels of all students.  During the 2015-2016 school year, over 6000 elementary 
students were assessed independently by their teachers.  Each student received a 
reading level letter based on the 

(http://www.fountasandpinnell.com/textlevelgradient/) Fountas and Pinnell Text 
Level Gradient.   All student reading levels were collected and entered into the 
district data program eSchoolPLUS.  When classrooms were created for RCPS+ each 
student’s reading level was given to their teacher.  This was the first year teachers 
had a student reading level.   
 
RCPS+ only lasts for six weeks.  Teachers did not have enough time to work with 
students within the curriculum and assess students using the Benchmark 
Assessment System.  Students are currently being assessed by their 2016-2017 
classroom teacher.  All students are assessed during the first few weeks of school.  
We are not able to observe the amount of reading levels gains until after this 
process is completed.  We are focused on finding a solution to this issue for the 2017 
RCPS+ program.   
 
   

F. RCPS+ does not occur during the academic school year.  The program runs for six 
weeks during the months of June and July.  Teachers apply online each year to work 
RCPS+.  Staff is selected by their academic success from the previous academic 
school year.  Elementary principals, coordinators, and executive staff members 
review all applications.  Teachers are only chosen to work RCPS+ if they are 
returning for the next academic school year.  This provides consistency in 
maintaining effective instructional practices throughout the next academic school 
year.   RCPS+ is highly competitive and provides significant funds for teachers during 
the summer.   

 

 
G. RCPS+ occurs after the academic school year ends.  It is a six week program with an 

opt-out option for students.  The program provides enrichment and remediation 
activities that specifically target reading, writing, and mathematical skills through 
engaging, interactive, and hands-on instruction.  RCPS+ is a non-evaluative program 
that encourages students to try new instructional activities.  Students are 
encouraged to participate in local camps throughout the six week timeframe of 

http://www.fountasandpinnell.com/textlevelgradient/


 

182 

 

RCPS+.  RCPS+ does not have an attendance policy.   This is different than the regular 
academic school year.  RCPS believes by encouraging students to try new things and 
experiences, they will develop broader background knowledge and academic 
success.   

 

Student behavior during RCPS+ is very minimal due to the following reasons: 1) 
students are engaged in non-evaluative activities that focus on developing a 
renewed love of learning in reading, mathematics and STEAM; 2) students are 
encouraged to try new things and present their learning through a variety of 
projects; 3) students work with local fine arts agencies; 4) students take fieldtrips 
throughout the city in which they live that do not happen during the academic 
school year, 5) students understand that learning is fun.  

 

The average class size is 20:1.  This is an area we would like to work on for the 2017 
RCPS+ program.  By reducing the class size, teachers have an opportunity to work 
with their students’ strengths and weaknesses more often.   

 

H. Roanoke City Public Schools is fiscally responsible concerning instructional funds.  
Roanoke City Public Schools works with our local school board, local partnerships 
that provide in-kind services, the Roanoke City Council, and state grants to provide 
new and exciting instructional opportunities for our students.  There is not a 
significant impact on per pupil costs due to the fact that RCPS+ works with a smaller 
number of students as compared to the regular school year.  RCPS+ only lasts for six 
weeks.  The majority of costs related to this program are staffing, transportation, 
and materials.      

 

 

 

 

 

 

6. Description of efforts to sustain the year-round or extended year project model and 

whether the model will be offered in additional grades, programs, or schools.  

 

For the last four years, Roanoke City Public Schools has offered an Extended School Year 
program.  The name of the program is RCPS+.  Roanoke City Schools realized that our summer 
school program did not work in helping students achieve academic success.  RCPS+ provides an 
engaging, hands-on, non-evaluative program for rising 1st-9th grades.  We serve 22 different 
schools at 9 different sites within the school district.   Over 3300 students enrolled in the 2016 
RCPS+ program.      
 
The Roanoke City Public Schools (RCPS) has established partnerships with higher education, for-
profit, and non-profit organizations including, but not limited to, Virginia Western Community 
College, Virginia Tech, Radford University, Roanoke Valley Public Libraries, Taubman Museum 
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of Art, Roanoke City Parks and Recreation, Mill Mountain Theatre, Roanoke Children’s Theatre, 
Roanoke City Police Department, Carilion Clinic, and Apple Ridge Farm. These organizations 
have been involved with our school sites and will continue to be involved in RCPS+.  Many of 
these organizations are providing and will continue to provide varying degrees of in-kind 
support. This additional help provides lower costs in running the RCPS+ program each year.  In 
addition, the school division continues to develop new partnerships and funding sources to 
provide our students new and exciting educational opportunities.  The Roanoke City Public 
School Board and the Roanoke City Council understand the importance of preventing any 
“Summer Slide”.  They strongly support the program and continue to assist with funding 
beyond the grant funding cycle.   
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1000 Personnel Services and 2000 Employee Benefits 
Fallon Park and Garden City Elementary Schools     

Name of Individual Project Role 
Wages 
Earned State Local FICA/Medicare  State Local 

Allenbaugh, Sara 
3rd Grade 
Teacher  6,125.00     468.60     

Beisley, Michelle 
2nd Grade 
Teacher 3,430.00     262.40     

Carney, Anne 
2nd Grade 
Teacher 6,860.00     524.79     

Carpenter, Robin 
5th Grade 
Teacher 6,125.00     468.60     

Chattin, Brittany 
5th Grade 
Teacher 6,370.00     487.30     

Coger, Rebecca 1st Grade Teacher 4,900.00     374.85     

Deaton, Jennifer 
5th Grade 
Teacher 3,920.00     299.88     

Ehrig, Stacie Reading Specialist  7,262.50     555.59     

Eplion, Tammy 
3rd Grade 
Teacher  6,195.00     473.94     

Fadse, Patricia 
General 
Curriculum 7,350.00     562.28     

Fonder, Ann 1st Grade Teacher 3,675.00     281.13     

Gray, Bethany 
4th Grade 
Teacher  7,350.00     562.28     

Hall, Kelly Secretary 2,841.15     194.44     

Hawrylin, Christine 
2nd Grade 
Teacher 7,350.00     562.28     

Hedrick, Sarah ELL Teacher 6,674.50     510.60     

Holland-Deskins, 1st Grade Teacher 7,350.00     562.28     
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Sherrial 

McGhee, Ann ELL Teacher 6,615.00     506.05     

Montano, JoAnn 
3rd Grade 
Teacher  7,105.00     543.53     

O'Connor, Ellen 
2nd Grade 
Teacher 7,350.00     562.28     

Paderick, Mary Librarian  7,350.00     562.28     

Picard, Stephanie 
5th Grade 
Teacher 7,017.50     536.84     

Stinson, Jane 
4th Grade 
Teacher  6,860.00     524.79     

Stover, Mary 
4th Grade 
Teacher  6,860.00     524.79     
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Swanson, Rhonda 
3rd Grade 
Teacher  7,350.00     562.28     

Temple, Kathryn 1st Grade Teacher 6,615.00     506.05     

Wilburn, Brian 
2nd Grade 
Teacher 3,920.00     299.88     

Wray, Brittany ELL Assistant  1,771.20     135.50     

STEAM Teachers  17,398.50   1330.99   

        

 
TOTAL: 179990.35 149991.96 29998.39 13746.50 11455.42 2291.08 

 
 

Hurt Park Elementary School     

Name of Individual Project Role 
Wages 
Earned State Local FICA/Medicare  State  Local 

Altizer, Lisa W 1st Grade Teacher 3,920.00     299.88     

Belcher, Micki M Reading Specialist 7,262.50     555.59     

Boone, Emily E 3rd Grade Teacher 2,450.00     187.42     

Bryant, Nicole H Librarian 4,165.00     318.62     

Campbell, Kathleen J 1st Grade Teacher 7,350.00     562.28     

Guffey, Jennifer D 3rd Grade Teacher 3,920.00     299.88     

Holt, Amy S 3rd Grade Teacher 4,348.75     332.67     

Horne, Deborah L 2nd Grade Teacher 3,430.00     262.39     

Howell, Margaret R Librarian 3,675.00     281.14     

Ingram, Stephanie R 1st Grade Teacher 2,695.00     206.17     

Jeffries, Belinda L Secretary 2,541.50     194.44     

King, Stephane A 2nd Grade Teacher 6,125.00     468.57     

Lawson, Mary 1st Grade Teacher 3,675.00     281.13     

Loftin, Matilda B 4th Grade Teacher  7,350.00     562.28     

Lyle, Jordan R 3rd Grade Teacher 3,675.00     281.16     

Miller, Kimberly S 1st Grade Teacher 6,860.00     524.79     
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Overstreet, Amanda 
J 

Instructional 
Assistant  1,660.50     127.03     

Ramirez, Maryanne L 3rd Grade Teacher 3,675.00     281.13     

Ratell, Jeremy J 5th Grade Teacher  6,615.00     506.04     

Sojka, Joanna O ELL Teacher 7,350.00     562.28     

Stanley, Scott A 5th Grade Teacher  6,860.00     524.79     

Sweet, Elizabeth C 4th Grade Teacher  3,920.00     299.88     

Vandeberg, Daniel T 4th Grade Teacher  3,675.00     281.13     

STEAM Teachers  17,398.50   1330.99   

 
TOTAL:  124,596.75 103,830.63 20766.12 9531.68 7943.07 1588.61 

        

        

         
Roanoke Academy for Math and Science and Lincoln Terrace     

Name of Individual Project Role Wages Earned State Local FICA/Medicare  State Local 

Barnes, Kari N Librarian 3,430.00     262.40     

Bell, Dana M Reading Specialist  7,262.50     555.59     

Bonds, Pauline V 5th Grade Teacher  3,675.00     281.13     

Critzer, Kayleigh E 3rd Grade Teacher  7,350.00     562.28     

Doane, Kimberly L 1st Grade Teacher  6,125.00     562.28     

Dowe, Pawnee G 1st Grade Teacher  6,125.00     468.60     

Jackson, Robin A Secretary 2,890.00     221.16     

Lafferty, Morgan A Librarian 3,430.00     262.40     

LaPradd, Alisha 2nd Grade Teacher 6,370.00     487.30     

Link, Kostayne E 4th Grade Teacher  3,920.00     299.88     

Love-Gray, Sarah 3rd Grade Teacher 6,860.00     524.80     

Morgan, Paula L 4th Grade Teacher  7,105.00     543.54     

Reaves, Keiara L 2nd Grade Teacher 7,350.00     562.28     

Rhodes, Sheilia R 4th Grade Teacher  6,615.00     506.05     
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Roberts, Tamara G 5th Grade Teacher  3,570.00     273.10     

Smusz, Samantha M 3rd Grade Teacher 6,860.00     524.79     

Thorpe, Robin D 5th Grade Teacher  7,350.00     562.28     

STEAM Teachers  17,398.50   1330.99   

 
TOTAL:  113686.00 94738.33 18947.67 8790.85 7325.71 1465.14 

 
Westside Elementary School 

Name of Individual Project Role 
Wages 
Earned State Local FICA/Medicare  State Local 

Amos, Rebekah M 5th grade Teacher 3,675.00     281.14     

Arthur, Megan DT Reading Specialist  7,350.00     562.28     

Bean, Cory H 5th grade Teacher 7,157.50     547.55     

Benson,  Myra D 5th grade Teacher 5,591.25     427.73     

Benton, Amanda J 3rd Grade Teacher 3,920.00     299.88     

Blair, Gordon R 3rd Grade Teacher 5,145.00     393.59     

Blandy, Jessica C Librarian 7,105.00     543.53     

Boyd, Bonnie S 1st Grade Teacher 3,956.14     302.64     

Cooke, Joseph M 5th grade Teacher 7,332.50     560.94     

Dianas, Christopher M 1st Grade Teacher 4,219.88     322.82     

Dolan, Alison E 1st Grade Teacher 7,350.00     562.28     

Franklin, Ingrid M 2nd Grade Teacher  7,350.00     562.28     

Galbreath, Angela M 3rd Grade Teacher 7,350.00     562.28     

Gibson, Jessica M 3rd Grade Teacher 6,982.50     534.16     

Gliniecki, Susan G 1st Grade Teacher 6,593.56     504.41     

Gray, Allison 4th Grade Teacher 3,535.00     270.43     

Gray, Sarah 2nd Grade Teacher  6,125.00     468.56     

Guess, Natasha S Secretary  2,886.00     220.78     

Hager, Regina A ELL Teacher 7,350.00     562.28     

Hamilton, Shaun M 4th Grade Teacher 3,762.50     287.83     

Hanes, Carrie J 2nd Grade Teacher  6,860.00     524.79     
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Hubbard, Ryann E Instructional Asst. 1,561.50     119.45     

Jensen, Nichole M P 5th grade Teacher 3,447.50     263.73     

Keffer, Nora G 2nd Grade Teacher  6,103.76     466.94     

Lewis, Melba W ELL Assistant 1,966.77     150.46     

Malina, Lillian E ELL Teacher 7,350.00     562.28     

Martin, Kristi L 4th Grade Teacher 7,350.00     562.28     

Meyer, Tabatha E 4th Grade Teacher 3,920.00     299.88     

Millender, Leah G 2nd Grade Teacher  7,175.00     548.89     

Parker, Christina R 2nd Grade Teacher  7,350.00     562.28     

Rhodes, Rhonda C 3rd Grade Teacher 7,350.00     562.28     

Roberts, Eric L 4th Grade Teacher 3,675.00     281.14     

Schmidt, Mary-Katherine 3rd Grade Teacher 7,105.00     543.53     

Sparks, Laura A 1st Grade Teacher 3,504.01     268.06     

Spaulding, Jessica  1st Grade Teacher 3,956.14     302.64     

Villalobos, Tamesha L 4th Grade Teacher 7,350.00     562.28     

Workman, Laura A 1st Grade Teacher 7,350.00     562.28     

STEAM Teachers  17,398.50   1330.99   

 
TOTAL 225510.01 187925.01 37585 17251.57 14376.31 3145.26 

 

 

 

 

 

 

 

 

 

 

 

STEM Teachers For All 4 Sites  

Name of Individual Project Role Wages Earned State / Local FICA/Medicare  State / Local  
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Anderson, Rachel D STEM Teacher 1950  149.18  

Beck, Lauren S STEM Teacher 1960  149.94  

Chastang, Haley J STEM Teacher 2000  153  

Childress, Cassy F STEM Teacher 3920  299.88  

Dalton, Wanda E STEM Teacher 2940  224.91  

Dickenson, George N STEM Teacher 1960  149.94  

Ferguson, Christie M STEM Teacher 1610  123.17  

Fernatt, Melissa E STEM Teacher 1525  116.66  

Gordon, Jason T STEM Teacher 2500  191.25  

Groff, Channing N STEM Teacher 2570  196.61  

Hill, April T STEM Teacher 4060  310.59  

Huff, Stephanie A STEM Teacher 4200  321.3  

Jeffries, Quanya D STEM Teacher 3360  257.04  

Lloyd, Anette M STEM Teacher 840  64.26  

Marshall, Heather M STEM Teacher 1355  103.66  

Morrissette, Susan H STEM Teacher 1540  117.81  

Pack, Tonnie A STEM Teacher 3935  301.03  

Painter, Rhonda C STEM Teacher 3780  289.17  

Ring, Ellen A STEM Teacher 1400  107.1  

Shamy, Jennifer A STEM Teacher 4185  320.15  

Sherry, Justin M STEM Teacher 3500  267.75  

Snyder, Karen K STEM Teacher 1260  96.39  

Spencer, Kevin S STEM Teacher 3780  289.17  

Thoemke, Schuyler E STEM Teacher 2744  209.92  

Thorne, Shauna S STEM Teacher 2940  224.91  

Turner, Lenora A STEM Teacher 1540  117.81  

Wilkinson, Joshua S STEM Teacher 2240  171.36  

  
69594 57995 / 11599 5323.96 4436.63 / 887.33 
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3000  Purchased /Contractual Services  

Name 
Services 

Rendered  
Costs 

Incurred State Local 

Fallon and 
Garden City 
State / Local 

Hurt 
Park 

State / 
Local 

RAMS and Lincoln 
Terrace 

State / Local 

Westside  

State / 
Local 

Carpenter, Robin 
Math Curriculum 
50 hrs. $1,200.00 

100
0 

200 
250 / 50 250 / 50 250 / 50 250 / 50 

Duffy, Amy 
Math Curriculum 
50 hrs. $1,200.00 

100
0 

200 
250 / 50 250 / 50 250 / 50 250 / 50 

Everett, Carley 
Math Curriculum 
10 hrs.  $240.00 200 

40 
50 / 10 50 / 10 50 / 10 50 / 10 

Leslie, Leigh 

English 
Curriculum 90 
hrs. $2,160.00 

180
0 

360 

450 / 90 450 / 90 450 / 90 450 / 90 

Picard, Stephanie 
Math Curriculum 
10 hrs. $240.00 200 

40 
50 / 10 50 / 10 50 / 10 50 / 10 

Sandzimier, Julie 

English 
Curriculum 90 
hrs.  $2,160.00 

180
0 

360 

450 / 90 450 / 90 450 / 90 450 / 90 

Sterne, Katherin 

English 
Curriculum 90 
hrs.  $2,160.00 

180
0 

360 

450 / 90 450 / 90 450 / 90 450 / 90 

Stinson, Jane 
Math Curriculum 
10 hrs. $240.00 200 

40 
50 / 10 50 / 10 50 / 10 50 / 10 

Sutherland, Teresa 
Math Curriculum 
10 hrs. $240.00 200 

40 
50 / 10 50 / 10 50 / 10 50 / 10 

Tresky, Kim 
Math Curriculum 
50 hrs. $1,200.00 

100
0 

200 
250 / 50 250 / 50 250 / 50 250 / 50 

Whitaker, Jeanne 
Math Curriculum 
10 hrs.  $240.00 200 

40 
50 / 10 50 / 10 50 / 10 50 / 10 

Roanoke Children's Rapunzel Tour $2,800.00 233 467 583 / 117 583 / 117 583 / 117 583 / 117 
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Theatre 3 

Roanoke Cty Parks and 
Recreation  Swimming $1,104.00 920 

184 

230 / 46 230 / 46 230 / 46 230 / 46 

  

$15,184.0
0 

126
53 

2531 

    

    

 

             

  

Costs 
Incurred State Local  

   

Mountain Valley 
Transportation 

Bus 
Transportation 
for: 

 
    

   

 

Roanoke 
Academy 16218.86 

13515
.72 

2703.
14  

   

 

Westside 
Elementary 32355.04 

26962
.53 

5392.
51  

   

 

Hurt Park 12563.08 
10469

.23 
2093.

85  
   

 

Fallon Park 17071.94 
14226

.62 
2845.

32  
   

 

Total 78208.92 
65174

.10 
13034

.82   

           

 

 

4000 – Internal Services 
We did not have any expenses in this category. 

 

5000 – Other Services 
 We did not have any expenses in this category. 
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6000 Materials and Supplies 
Vendor or 
Product 

FALLON and 
Garden City State  Local 

HURT 
PARK State Local 

ROANOKE ACADEMY 
and Lincoln Terrace State Local WESTSIDE State Local 

Paper 59.06     59.06     53.18     106.36     

Li Wan 
(Chopsticks) 4.32     4.32     4.32     4.32     

AC Moore 2.4     2.4     2.4     2.4     

SAMS Direct 81.77     81.77     81.77     81.77     

Scholastic, Inc.  9.18     9.18     9.18     9.18     

Toys R Us 22.5     22.5     22.5     22.5     

Dollar Tree 101.22     101.22     101.22     101.22     

Family Dollar  15.46     15.46     15.46     15.46     

Plank Road 
Publishing 14.32     14.32     14.32     14.32     

Dinah Might 
Adventures 82.85     82.85     82.85     82.85     

Oriental Trading 10.37     10.37     10.37     10.37     

Musician's 
Friend 71.5     71.5     71.5     71.5     

Wal Mart 334.71     334.71     334.71     334.71     

Staples 1467.45     957.2     1199.07     
1899.9

4     

Barnes and 
Noble 490.3     490.3     490.3     490.3     

School Specialty 392.3     392.3     392.3     392.3     

                          

TOTAL: 3159.71 2633.09 526.62 2649.46 2207.88 441.58 2885.45 
2404.5

4 480.91 3639.5 3032.9 606.58 

          
        GRAND TOTALS: 12334.12 10278.4 2055.69 
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APPENDIX A 

 

Program Authorization and Reporting Requirements in the 2015 Appropriation Act Item 

135 R (Regular Session, 2015)  

R. Targeted Extended School Year Payments 

1. Out of this appropriation, $1,000,000 the first year from the general fund is provided 

for start-up grants of up to $300,000 per school per year, depending on the extended 

school year model adopted. First priority shall be given to the school divisions awarded 

planning grants in fiscal year 2014 and the College Readiness Center pilot.  Next priority 

shall be given to schools based on need, relative to the most current state accreditation 

ratings or similar federal designations. 

2. Out of this appropriation, $7,150,000 the second year from the general fund is 

provided for a targeted extended school year incentive in order to improve student 

achievement.  Annual start-up grants of up to $300,000 per school may be awarded for a 

period of up to two years after the initial implementation year.  The per school amount 

may be up to $400,000 in the case of schools that have a Denied Accreditation status.  

After the third consecutive year of successful participation, an eligible school's grant 

amount shall be based on a shared split of the grant between the state and participating 

school division's local composite index. Such continuing schools shall remain eligible to 

receive a grant based on the 2012 JLARC Review of Year Round Schools' researched 

base findings. 

3. Except for school divisions with schools that are in Denied Accreditation status, any 

other school division applying for such a grant shall be required to provide a twenty 

percent local match to the grant amount received from either an extended year start-up 

or planning grant in the second year. 

4. In the case of any school division with schools that are in Denied Accreditation status 

that apply for funds, the school division shall also consult with the Superintendent of 

Public Instruction or designee on all recommendations regarding instructional programs 

or instructional personnel prior to submission to the local board for approval. 

5. Out of this appropriation, $613,312 each year from the general fund is provided for 

planning grants of no more than $50,000 each for local school divisions pursuing the 

creation of new year-round school programs for divisions or individual schools in 

support of the findings from the 2012 JLARC Review of Year Round Schools. School 

divisions must submit applications to the Department of Education by August 1 of each 

year. Priority shall be given to schools based on need, relative to the state accreditation 

ratings or similar federal designations. Applications shall include evidence of 

commitment to pursue implementation in the upcoming school year. If balances exist, 

existing extended school year programs may be eligible to apply for remaining funds. 

6. A school division that has been awarded an extended school year start-up grant, a 

year-round program start-up grant, or an extended year planning grant for the 

development of an extended year or a new year-round program may spend the awarded 

grant over two consecutive fiscal years. 
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7. a) Any such school division receiving funding from a Targeted Extended School Year 

grant shall provide an annual progress report to the Department of Education that 

evaluates end of year success of the extended year or year-round model implemented as 

compared to the prior school year performance as measured by an appropriate 

evaluation matrix no later than August 1 each year.   

b) The Department of Education shall develop such evaluation matrix that would be 

appropriate for a comprehensive evaluation for such models implemented.  Further, the 

Department of Education is directed to submit the annual progress reports from the 

participating school divisions and an executive summary of the program’s overall status 

and levels of measured success to the Chairmen of House Appropriations and Senate 

Finance Committees no later than October 1 each year. 

8. Any funds remaining in this paragraph following grant awards may be disbursed by 

the Department of Education as grants to school divisions to support innovative 

approaches to instructional delivery or school governance models. 
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APPENDIX B 

 

Superintendent’s Memo #153-15 

 

COMMONWEALTH of VIRGINIA  

Department of Education 

June 19, 2015 

TO:  Division Superintendents 

FROM:  Steven R. Staples, Superintendent of Public Instruction 

SUBJECT: Fiscal Year 2016 Planning and Start-Up Grants for Extended School 

Year or Year-Round School Programs 

The 2015 Appropriation Act included funding for planning grants and start-up grants to 

assist interested school divisions in planning to establish extended year or year-round 

school programs or in implementing year-round or extended year programs in support of 

the findings from the 2012 Joint Legislative Audit and Review Commission (JLARC) 

report, Review of Year-Round Schools. 

Planning grant funds total $613,312 for divisions or individual schools pursuing the 

creation of new year-round or extended year school programs. School divisions may 

apply for planning grants of no more than $50,000 each for the division or individual 

schools. The Appropriation Act requires priority to be given to schools based on need, 

relative to the state accreditation ratings or similar federal designations. Applications 

must include evidence of commitment to pursue implementation in the subsequent (2016-

2017) school year. If balances exist in planning grant funds, existing extended school 

year programs may be eligible to apply for remaining funds or funds may be dispersed as 

grants to school divisions to support innovative approaches to instructional delivery or 

school governance models. 

Start-Up grant funds total $7,150,000 to implement new extended school year or year-

round school programs opening in either the 2015-2016 or 2016-2017 school year. 

Annual start-up grants of up to $300,000 per extended school year or year-round school 

may be awarded for a period of up to two years after the initial implementation year.  In 

addition, funds awarded may be spent over two years. The annual per school amount may 

be up to $400,000 in the case of schools Denied Accreditation.  If funds remain after 

grants have been awarded, funds may be dispersed as grants to school divisions to 

support innovative approaches to instructional delivery or school governance models. 

Recipients of either a planning or start-up grant, except for school divisions with schools 

in Denied Accreditation status, must provide a twenty percent local match to the state 

http://doe.virginia.gov/home_files/leaving/redirect.php?url=http://jlarc.virginia.gov/reports/Rpt430.pdf
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grant amount awarded. In the case of any school division with schools in Denied 

Accreditation status that apply for funds, the school division must consult with the 

Superintendent of Public Instruction or designee on all recommendations regarding 

instructional programs or instructional personnel prior to submission to the local board 

for approval. For the specific budget language regarding planning or start-up grants, see 

Item 135.R of the 2015 Appropriation Act. 

To be considered for selection for either a planning grant or a start-up grant, applicants 

must submit a complete response addressing all application requirements.  You will find 

links for the instructions and application below. Start-up grant applicants should refer to 

Attachments A and B, planning grant applicants should refer to Attachments C and D. 

Attachment E is background information on data that will be collected from all grant 

recipients for the duration of the grant. 

All school divisions applying for either a planning grant or a start-up grant must submit a 

completed PDF of the relevant application by 5 p.m. July 24, 2015, to the Virginia 

Department of Education, Division of Instruction, at instruction@doe.virginia.gov. 

Applications that are not received by the deadline may not be considered. 

If you have any questions about the application process, please contact Dr. John W. 

“Billy” Haun at Billy.Haun@doe.virginia.gov  or 804-225-2034. 

SRS/JWH/oml 

Attachments: 

1. Instructions  - FY 2016 Start-up Grant for an Extended School Year or Year-

Round School Application (Word) 

2. Application – FY 2015-2016 Start-Up Grant for Extended School Year (Year-

Round) School Programs (Word) 

3. Instructions - FY 2015-2016 Planning Grant for the Development of New Year-

Round School Programs for School Divisions or Individual Schools (Word) 

4. Application – FY 2015-2016 Planning Grant for the Development of New Year-

Round School Programs for School Divisions or Individual Schools (Word) 

5. Year Round Education and Extended School Year Annual Report Evaluation 

Matrix (Word) 

  

  

http://lis.virginia.gov/cgi-bin/legp604.exe?151+bud+21-135
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15a.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15a.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15b.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15b.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15c.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15c.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15d.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15d.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15e.docx
http://doe.virginia.gov/administrators/superintendents_memos/2015/153-15e.docx
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Appendix C 

 

        Year Round Education and Extended School Year Annual Report Evaluation Matrix  

                       Division Name:   
                     School Name: 
          

            COMPARISON YEAR (SCHOOL YEAR PRIOR TO YEAR-ROUND OR EXTENDED YEAR IMPLEMENTATION) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level 
Class 
Size Student Behavior Costs  

All 
Students          

(N) 

Subgroup 
1              

(N) 

Subgroup 
2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  
# 

Incidents 
# 

Offenders  

Cost  
per  
Pupil  

                        

INTERVENTION YEAR 1 (REPEAT MATRIX FOR EACH SCHOOL YEAR YEAR-ROUND OR EXTENDED YEAR IS IN EFFECT) 

Student Achievement* 
Average Daily 
Attendance  

Teacher 
Retention 

Students 
on Grade 

Level  
Class 
Size Student Behavior Costs  

All 
Students           

(N) 

Subgroup 
1              

(N) 

Subgroup 
2            

(N) 

Subgroup 
3              

(N) Teacher  Student  %  % Avg  
# 

Incidents 
# 

Offenders  

Cost  
per  
Pupil  

                        

            

 
*Divisions/Schools will determine the definition and metric for student achievement based on 
the students participating in year-round or extended year school so long as any metric identified 
is consistently measured in both the comparison and intervention years.   Divisions/Schools will 
also determine the subgroups in which to measure student achievement.  These may include, 
but are not limited to, minority students, ESL students, or students with disabilities.  Please 
complete one matrix for each school.  
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APPENDIX D 

 

Mean Scaled Reading and Math SOL Scores for Students Participating in Year 

Round or Extended School Year Program by Program  

 

Program
1
 

Scaled Reading SOL Scores Scaled Math SOL Scores  

2014-2015   2015-

2016 

Trend 2014-

2015 

2015-

2016 

Trend  

Albemarle 

County 
448.47 464.89  400.80 428.40  

Bristol City 409.13 415.37  435.87 449.03  

Henrico County 431.05 430.96  426.38 426.73  

Lynchburg 390.99 401.80  390.44 395.16  

Newport News 376.84 381.58  390.60 394.92  

Loudon County 446.84 480.04  426.44 471.28  

Petersburg City 398.32 397.30  402.47 391.08 
 

Radford City 397.17 409.16  394.98 399.59  

Roanoke City 390.05 404.00  427.02 436.37  

                                                 
1
 Manassas Park City data were excluded from this analysis, as VDOE was unable to determine which 

students were exposed to intersessions as part of their Extended School Year program.   


