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Virginia Board of Education Agenda Item 

 

Agenda Item:   G      
 

Date:  November 17, 2016                                                                                

 

Title 
Final Review of Revised Corrective Action Plan Required by the Division-level 
Review for Petersburg City Public Schools 

Presenter 
Beverly Rabil, Director, Office of School Improvement, Division of Student 
Assessment and School Improvement 

E-mail Beverly.Rabil@doe.virginia.gov Phone  (804) 225-2865 

 

Purpose of Presentation:         
Action required by state or federal law or regulation. 
 
Previous Review or Action:              
Previous review and action. Specify date and action taken below: 
April 21, 2004: Approved Division Level Memorandum of Understanding 
November 20, 2006: Approved Revised Division Level Memorandum of Understanding 
November 17, 2009: Approved Revised Division Level Memorandum of Understanding 
October 24, 2013: Approved an Updated Corrective Action Plan as Required by Petersburg City School 
Board’s Memorandum of Understanding with the Virginia Board of Education 
March 17, 2016: First Review of a Revised Memorandum of Understanding for Petersburg City Public 
Schools as Required for Divisions under Division Level Review 
April 28, 2016: Final Review of Revised Memorandum of Understanding for Petersburg City Public 
Schools as Required for Divisions under Division Level Review 
October 27, 2016: First Review of Revised Corrective Action Plan Required by the Division-level 
Review for Petersburg City Public Schools 
 

Action Requested:          
Final review: Action requested at this meeting. 
 
Alignment with Board of Education Goals:  Please indicate (X) all that apply:  

X Goal 1: Accountability for Student Learning 
 Goal 2: Rigorous Standards to Promote College and Career Readiness 
 Goal 3: Expanded Opportunities to Learn 
 Goal 4: Nurturing Young Learners 
 Goal 5: Highly Qualified and Effective Educators 
 Goal 6: Sound Policies for Student Success 
 Goal 7: Safe and Secure Schools 
 Other Priority or Initiative. Specify:  

 
Background Information and Statutory Authority:   
Goal 1:  Requiring Petersburg City Public Schools to develop and implement a corrective action plan 
supports the Virginia Board of Education’s goal of ensuring accountability for student learning. 
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The Standards of Quality (SOQ) require local school boards to maintain Fully Accredited schools and 
to take corrective actions for schools that are not Fully Accredited.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Summary of Important Issues:  

In April 2004, Petersburg City Public Schools and the Virginia Board of Education (VBOE) signed an 
initial division level Memorandum of Understanding (MOU).  Based on the 2005-2006 assessment 
results, Petersburg City Public Schools entered into a second MOU on November 20, 2006.  On 
November 17, 2009, the Virginia Board of Education revised the MOU for Petersburg City Public 
Schools.  This MOU was to have remained in effect until all schools were Fully Accredited.  As required 
by the MOU, Petersburg City Public Schools developed a corrective action plan beginning in the 2009-
2010 school year. An updated corrective action plan was approved by the VBOE on October 24, 2013.   
 
In fall 2015, the superintendent of Petersburg City Schools resigned and the Petersburg School Board 
appointed an interim superintendent who began work in Petersburg in early November 2015.  In 
December 2015, teams from the Offices of School Improvement, Special Education Program 
Improvement, and Student Services conducted an on-site review in Petersburg City Public Schools.  One 
of the purposes of this review was to identify areas of need within Petersburg City schools so that 
corrective actions could be determined and a revised corrective action plan could be developed. Upon 
completion of the on-site review, VDOE staff and Petersburg City Schools interim superintendent 
reviewed the findings from the on-site review and developed a draft revised corrective action plan that 
reflected needs identified in the on-site review. 
  
In January 2016 the Petersburg City School Board announced its search for a new superintendent with 
the goal that a new superintendent would be named prior to the start of the 2016-2017 school year.  In 
preparation for the appointment of a new superintendent, a revised MOU, Attachment A1, was 
developed and approved by Virginia Board of Education April 28th, 2016.  The revised MOU was based 

§ 22.1-253.13:3. Standard 3. Accreditation, other standards and evaluation. 
 
…Each local school board shall maintain schools that are fully accredited pursuant to the 
standards of accreditation as prescribed by the Board of Education. Each local school board shall 
review the accreditation status of all schools in the local school division annually in public 
session. Within the time specified by the Board of Education, each school board shall submit 
corrective action plans for any schools within its school division that have been designated as not 
meeting the standards as approved by the Board.  
 

…When the Board of Education determines through the school academic review process that the 
failure of schools within a division to achieve full accreditation status is related to division-level 
failure to implement the Standards of Quality or other division-level action or inaction, the Board 
may require a division-level academic review. After the conduct of such review and within the 
time specified by the Board of Education, each school board shall submit to the Board for 
approval a corrective action plan, consistent with criteria established by the Board setting forth 
specific actions and a schedule designed to ensure that schools within its school division achieve 
full accreditation status. If the Board determines that the proposed corrective action plan is not 
sufficient to enable all schools within the division to achieve full accreditation, the Board may 
return the plan to the local school board with directions to submit an amended plan pursuant to 
Board guidance. Such corrective action plans shall be part of the relevant school division's 
comprehensive plan pursuant to § 22.1-253.13:6. 

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-253.13C3
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on the comprehensive review conducted in December 2015 by VDOE staff and specifies responsibilities 
of the Petersburg City School Board, the Petersburg superintendent and the Virginia Department of 
Education. The General Assembly provided additional funding to support executive leadership 
positions.  These funds may be released or withheld by the VDOE based on Petersburg City School 
Board’s compliance with the MOU.  
 
The new superintendent and VDOE staff met in August 2016 to review the MOU and draft corrective 
action plan in order to develop a timeline for completing the final version of the corrective action plan.  
 
The Petersburg City School Board held a Back-to-School Community Meeting on Wednesday, 
September 14, 2016 at Petersburg High School. (See Attachment A2.) Approximately 150 members of 
the community attended the meeting representing parents, community members, business leaders, the 
faith community, higher education, teachers, school administrators and central office leaders. Details of 
the corrective action plan, developed collaboratively by division leadership and the Virginia Department 
of Education, were provided by school division staff. The participants were divided into five groups 
where they were asked to reflect on the goals and related essential actions outlined in the division’s 
corrective action plan and to provide feedback. Each group reflected on one of the five goals outlined in 
the plan.  The goals are 1) Implement Quality Instruction and Curricula Alignment; 2) Monitor Human 
Resource Management System and Retain, Hire, and Develop Quality Leadership Staff and Teachers; 3) 
Develop, Adopt, and Implement a Unified Strategic Plan/Purpose and Direction; 4) Maintain a Safe and 
Supportive Environment; and 5) Develop and Implement a Parental Engagement Plan.  Central office 
leaders with responsibility for overseeing the development, implementation, and monitoring of the goals 
and essential actions served as facilitators. This afforded them the opportunity to hear firsthand the 
thoughts and ideas of the community.  Central office leaders identified ways to incorporate the feedback 
into the work needed to address the requirements of the corrective action plan. Additionally, the 
feedback will be shared with the facilitators assisting with the development of the division’s strategic 
plan. Based upon community feedback, five broad corrective action plan goals were developed. The 
amended corrective action plan is included as Attachment A3. 
 
Essential actions in the Petersburg City Corrective Action Plan are prioritized by date within each of the 
goal areas. Timelines take into consideration development, implementation, and monitoring of 
appropriate essential actions. Legislation by the 2016 General Assembly provides the Virginia Board of 
Education with the authority to withhold At-Risk Add-On funds if there is evidence of lack of adequate 
and timely progress in implementing the corrective action plan. Ongoing communication between the 
Petersburg superintendent, the Petersburg division leadership team, and VDOE staff is a key factor in 
the collaborative work to develop, implement, and monitor the corrective action plan.  
 

Impact on Fiscal and Human Resources:  
The Office of School Improvement will use the academic review budget to fund contractors for the 
technical assistance sessions and any additional technical assistance.   
 
Timetable for Further Review/Action:   
The superintendent of Petersburg City Public Schools will meet with the Director of the Department’s 
Office of School Improvement quarterly or more frequently to discuss progress in implementing the 
Corrective Action Plan and to determine required next steps.  
 
Superintendent's Recommendation: 

The Superintendent of Public Instruction recommends that the Virginia Board of Education approve the 
Revised Corrective Action Plan required by the Division-level Review for Petersburg City Public 
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Schools. 
 
Rationale for Action: 

The revised corrective action plan details the essential actions that Petersburg City must implement 
during the 2016-2017 school year and beyond to support improvement in the academic performance of 
its students as well as evidence that will be used to evaluate progress in implementing the essential 
actions.   
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PETERSBURG CITY PUBLIC SCHOOLS 

Back-to-School Community 
Meeting 

Stakeholder Feedback on the Corrective Action Plan 
 

Dr. Patricia J. Johnson, Compliance Officer 

September 14, 2016 

 

 

 

  

The Back-to-School Community Meeting held on Wednesday, September 14, 2016 provided the 
community the opportunity to learn about the PCPS Corrective Active Plan. Those in attendance shared 
their thoughts and ideas about actions they believe the division should implement to achieve the goals 
outlined in the plan. 

Attachment A2
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Petersburg City Public Schools 

Back-to-School Community Meeting 

September 14, 2016 

The Petersburg City School Board held a Back-to-School Community Meeting on Wednesday, September 

14, 2016 at Petersburg High School from 6:00 pm until 8:00 pm. Superintendent of Schools, Dr. Marcus 

Newsome shared highlights from the first day of school for students on the traditional calendar and an 

update on proposed budget adjustments necessitated by a reduction in city funding. Dr. Newsome also 

highlighted the possibilities that await our young people driven by ongoing advances in technology. 

Additionally, student achievement data was shared underscoring the significant gaps in performance in 

reading and mathematics between the division and the state over the past five years. Details of the 

corrective action plan, developed collaboratively by division leadership and the Virginia Department of 

Education, were provided by Dr. Patricia Johnson, the school division’s Compliance Officer. 

Approximately 150 members of the community attended the meeting representing parents, community 

members, business leaders, the faith community, higher education, teachers, school administrators and 

central office leaders. The participants were divided into five groups where they were asked to reflect 

on the goals and related essential actions outlined in the division’s corrective action plan and to provide 

feedback. Each group represented one of the five goals outlined in the plan. Central office leaders with 

responsibility for overseeing the development, implementation, and monitoring of the goals and 

essential actions served as facilitators. This afforded them the opportunity to hear firsthand the 

thoughts and ideas of the community. 

In keeping with Dr. Newsome’s theme, “I believe. . ., “ participants responded to the prompt assigned to 

their respective groups. 

Goal 1:  Implement Quality Instruction and Curricula Alignment 

What do you believe the school division needs to do to ensure quality teaching and learning in every 

classroom? 

Goal 2:  Monitor Human Resource Management System and Retain, Hire, and Develop Quality 

Leadership Staff and Teachers 

What do you believe the school division needs to do to attract, retain, and develop quality leaders and 

teachers? 

Goal 3:  Develop, Adopt, and Implement a Unified Strategic Plan/Purpose and Direction 

What do you believe the school division needs to consider as we prepare to develop a strategic plan 

designed to guide our efforts to improve the academic outcomes for all students? 
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Goal 4:  Maintain a Safe and Supportive Environment 

What do you believe the school division needs to do to maintain a safe and supportive environment for 

teaching and learning? 

Goal 5:  Develop and Implement a Parental Engagement Plan 

What do you believe the school division needs to do to connect to and support parents? 

Next Steps 

Central Office leaders identified ways to incorporate the feedback into the work needed to address the 

requirements of the corrective action plan. Additionally, the feedback will be shared with the facilitators 

assisting with the development of the division’s strategic plan. Based upon community feedback, the 

following five broad goals were developed. 

Corrective Action Plan Goals 

Petersburg City Public Schools will 

 Engage students in challenging and relevant learning experiences that foster creativity, critical 

thinking, collaboration, and communication. 

 Recruit, hire, and retain quality leaders and teachers who believe their talent and investment of 

time make a difference. 

 Establish purpose and direction for the division through the development of a strategic plan. 

 Create environments conducive to teaching and learning by strengthening relationships within 

schools. 

 Strategically engage parents in the academic success of their children by collaborating with 

community partners. 

Stakeholder Feedback/Recommendations 

Goal 1:  Implement Quality Instruction and Curricula Alignment 

Whole Group Consensus  

 Recruit and maintain high quality teachers 

 Professional development on student learning styles and engagement 

 21st century skills and technology 

Additional Feedback 

 Consider the learning styles of all students and teach them where they are, such as; audio, 

visual, kinesthetic, and tactile 

 Provide consistency with employees, retention of employees. Centralize staff development. 

 Develop a fluent(?) written curriculum and ensuring resources are available to implement 
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 Bring up to speed with 21st century technology-as an education tool, educate workforce for tech 

careers 

 School division has the responsibility to actively pursue highly qualified teachers that have the 

ability to develop relationships, rapport/expose, help students visualize relevancy here, now and 

future 

 The state VDOE needs to provide online tutoring. All should have online school support by state 

where family can learn together which eliminate financial gaps 

 Tutoring partners in classroom to assist with lower performing students for remediation to use 

as part of lesson plan 

 Setting higher achievement standards for students. Increase vocabulary 

 Training for new teachers and inclusion teachers on how to deal with special needs students 

 Learning data/how to really read the data 

Additional comments/questions (submitted typed, unsigned) 

Curriculum and Instruction Comments/Questions 

1. The SOL Curriculum Framework consists of the content teachers are expected to teach and 

students are expected to learn. Are they being used? 

2. The SOL Enhanced Scope and Sequence sample lesson plans align instruction with the standards 

and cover essential understandings, knowledge, and skills found in the Curriculum Framework. 

Are they being used? 

3. What happens to students who are not progressing as expected? 

4. What happens when students have demonstrated mastery of material? 

5. Review School Plans to ascertain whether there is a focus on utilizing student data to evaluate 

performance, prioritizing areas for improvement, and implementing best practices and 

research-based instructional strategies. 

6. Focus on what students CAN do rather than what they CAN’T do. Success builds motivation. 

7. Focus on how instruction can be tailored to meet individual learning needs. Are instructional 

activities varied to address students’ learning styles? 

8. Are there opportunities built into the school day for core teacher collaborations, peer teacher 

observations, development of common core assessments, or data-driven dialogues? 

9. Are all teachers fully certified or endorsed in the subject areas they teach? 

10. Are there on-going teacher induction and mentoring programs for novice and transitioning 

veteran teachers? 

11. Are school teacher leaders and instructional coaches used? 
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Goal 2:  Monitor Human Resource Management System and Retain, Hire, and Develop Quality 

Leadership Staff and Teachers 

Whole Group Consensus  

 Develop our pipeline to support a program through(?) the universities for our future teachers 

and leaders. Provide incentives for the program through grants. 

 Train and recruit teachers and leaders, create teacher mentor program and collaboration 

opportunities within the day 

 Create an atmosphere for accountability, appreciation and discipline 

Additional Feedback 

 Educate, train, develop teachers and students 

 Find leaders and teachers that are about students and not just paychecks 

 Create an atmosphere for accountability, appreciation and discipline 

 Develop an aggressive plan for teacher recruitment, use all available resources from VDOE, think 

outside of the box 

 Strong teacher/mentor program 

 Apply personnel policies fairly 

 Require all school administrators to properly evaluate and document the performance of 

teachers to make the hard decisions to recommend dismissal if necessary 

 Develop and implement opportunities built into the school day for core teacher collaboration, 

peer teacher observations, development of common core assessments or data driven dialogues 

 Improve and increase the # of SPED teachers 

 Incentivize by helping fund students’ education; create a pipeline with universities early, use 

grants to create fellowships 

Goal 3:  Develop, Adopt, and Implement a Unified Strategic Plan/ Purpose and Direction 

Whole Group Consensus  

 Parental involvement 

 Communication with parents 

 Use data to drive instruction 

Additional Feedback 

 Parental involvement 

 Communication with parents/up-to-date contact info 

 Qualified educators—holding staff, parents and students accountable 

 Better and additional data training on every 9 weeks test 

 Correlate pacing time to 9 week test scores 

 Partner with local businesses to come in to volunteer in schools 
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 Increasing parental involvement and communication 

 Incentives to hire highly qualified teachers and staff 

 Improve security efforts in schools 

Goal 4:  Maintain a Safe and Supportive Environment 

Whole Group Consensus  

 In depth testing such as drug testing for staff, tutoring, ISS engagement, and mental health 

assessments for students and staff 

 Communication with families, administrators, teachers—taking it to the streets knocking on 

doors, reach out to volunteers that are real people to deal with real situations (we have special 

people that need special help). Culturally relevant training for teachers and help parents with 

technology 

 Develop/increase partnerships with community programs, colleges and universities to 

implement student support services and professional development for PCPS faculty and staff 

Additional Feedback 

 In depth testing such as drug testing for staff, tutoring, ISS engagement, and mental health 

assessments 

 Develop/Increase partnerships with community programs, college/university to implement 

student support services and professional development for teachers/staff 

 Communication—across the board with families, administrators, teachers reach out to 

volunteers that are real people to handle our real situations (we have special situations that 

require special help).  Culturally relevant training for all teachers to understand our population 

and helping parents with technology and access to information across the board POWER 

SCHOOL 

Goal 5:  Develop and Implement a Parental Engagement Plan 

Whole Group Consensus  

 Respect! 

 Schools pushing into communities 

 Relationships and Communications 

Additional Feedback  

 Communication—Flyers, word of mouth 

 ??? – volunteer 

 Proclamation of Education Hope—Sell—Brand education as a reality 

 There needs to be a workshop for some parents to learn how to be parents to their children 
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 Workshops for parents to experience what their child is learning so that they may better help 

them 

 Parent’s mindset has to be changed to make them realize they are responsible for their child 

and not someone else 

 Have a parenting workshop and incentivize parents to attend 

 Parents should be required to go through trauma training 

 Give parents information showing the contrast between students with parental involvement 

and those without 

 Offer parents access to programs designed to support them only after they attend parental 

workshops 

 Start at the OB/GYN and hospital level. All local hospitals need info and follow up linked with 

social services 

 Counseling classes on parenting skills. Moral obligation of being a parent, priorities of parent, 

family dynamics 

 Hold parents accountable for attendance by enforcing truancy laws and mandating counseling 

for families where this is an issue 

 Parent’s day in school, parents act like a student 

Additional comments/questions (submitted typed, unsigned, same author as above) 

 What % of homes in Petersburg have computer access? 

 Can parents remotely access their child’s/children’s grades, etc.? 

 Does the school system offer parenting—skills workshops, seminars, or training programs 

 Are there parent-family centers located in the schools that provide resources and services to 

help parents become more engaged in their children’s education? 

Additional comments/questions (submitted typed, unsigned, same author as above) 

(Thought this statement was powerful) Graphic with the words Change From Within was included 

According to Michael Fullan, systems don’t change unless the people in them do. He suggests this 

approach to systemic change: 

“The starting point for what’s worth fighting for is not system change, not change in others around us, 

but change in ourselves. This is both more achievable and paradoxically is the first step towards system 

change because it contributes actions, not words.” (1998) 

Graphic of street signs crossing—Change Blvd/Same Old St 

Are you willing to travel along Change Blvd. or continue down that Same Old St.?  
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Additional Comments on Notecards 

 Improve parent-teacher relationships by personal contact 

 Make sure classrooms are clean and attractive 

 For functions please provide transportation or a buddy system/carpool so that parents with no 

transportation can participate 

 Need textbooks especially for math 

 Out of school suspension needs to be evaluated for effectiveness 

 Improving efforts to attract qualified teachers and staff 

 Improve conditions of school 

 Improve parental 

 Reading specialist—improve testing and identifying the students early 

 Tap into faith community, retirement community 

 Parent education classes 
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“The starting point for what’s worth fighting for is not 

system change, not change in others around us, but 

change in ourselves. This is both more achievable and 

paradoxically is the first step towards system change 

because it contributes actions, not words.”  

(Fullan, 1998?) 

 

 

 

 

 

 

(Quote submitted by participant to the Back-to-School Community Meeting, September 14, 2016) 
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Petersburg City Public Schools
Corrective Action Plan

Dr. Marcus J. Newsome, Superintendent
255 South Boulevard East

Petersburg, VA 23805
804-732-0510

2016-2021

Attachment A3



I believe.

Petersburg City Public Schools
Corrective Action Plan 2016-2021
developed with feedback from
• teachers
• building administrators
• central office administrators
• parents
• community members
• business partners

Petersburg City Public Schools will provide a quality education 
to all students that will meet or exceed local, state and national 
standards. We commit to challenge and provide the necessary 
support so that each student will achieve at his or her highest 
potential in a safe, secure and nurturing environment. We will 
provide experiences for our students to become lifelong learners 
and contributing members in a global society.

Petersburg City Public Schools
Mission Statement
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  |	
  P a g e 	
   P e t e r s b u r g 	
   C i t y 	
   P u b l i c 	
   S c h o o l s 	
   D i v i s i o n 	
   C o r r e c t i v e 	
   A c t i o n 	
   P l a n 	
   	
  
	
   	
   	
  
	
  

Goals	
  
	
  

Petersburg	
  City	
  Public	
  Schools	
  will	
  
• Engage	
  students	
  in	
  challenging	
  and	
  relevant	
  learning	
  experiences	
  that	
  foster	
  creativity,	
  
critical	
  thinking,	
  collaboration,	
  and	
  communication.	
  

• Recruit,	
  hire,	
  and	
  retain	
  quality	
  leaders	
  and	
  teachers	
  who	
  believe	
  their	
  talent	
  and	
  investment	
  
of	
  time	
  make	
  a	
  difference.	
  

• Establish	
  purpose	
  and	
  direction	
  for	
  the	
  division	
  through	
  the	
  development	
  of	
  a	
  strategic	
  plan.	
  
• Create	
  environments	
  conducive	
  to	
  teaching	
  and	
  learning	
  by	
  strengthening	
  relationships	
  
within	
  schools.	
  

• Strategically	
  engage	
  parents	
  in	
  the	
  academic	
  success	
  of	
  their	
  children	
  by	
  collaborating	
  with	
  
community	
  partners.	
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Engage students in challenging and 
relevant learning experiences that 
foster creativity, critical thinking, 
collaboration and communication

Goal

1
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Implement	
  Quality	
  Instruction	
  and	
  Curricula	
  Alignment	
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  P a g e 	
   P e t e r s b u r g 	
   C i t y 	
   P u b l i c 	
   S c h o o l s 	
   D i v i s i o n 	
   C o r r e c t i v e 	
   A c t i o n 	
   P l a n 	
   	
  
	
  

Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Provide	
  guidance	
  to	
  appropriate	
  division	
  level	
  
leaders	
  regarding	
  explicit	
  expectations	
  for	
  
monitoring	
  the	
  written	
  and	
  taught	
  
curriculum.	
  	
  	
  

Superintendent	
  
	
  
	
  
Chief	
  Academic	
  
Officer	
  

PCPS	
  School	
  
Board	
  
	
  
Superintendent	
  

Completed	
  by	
  
September	
  30,	
  
2016	
  

Written	
  expectations	
  for	
  all	
  division	
  
leaders,	
  including	
  details	
  about	
  roles	
  
and	
  responsibilities	
  for	
  each	
  
appropriate	
  division	
  leader;	
  specific	
  
expectations	
  for	
  warned	
  content	
  areas;	
  
meeting	
  agendas	
  and	
  minutes	
  with	
  
explicit	
  next	
  steps;	
  professional	
  
development	
  on	
  monitoring	
  
expectations	
  with	
  agendas,	
  materials,	
  
and	
  written	
  next	
  steps	
  

Monitor	
  implementation	
  of	
  the	
  written	
  and	
  
taught	
  curriculum	
  and	
  provide	
  written	
  
feedback	
  to	
  appropriate	
  division	
  leaders.	
  

Chief	
  Academic	
  
Officer	
  

Superintendent	
   October	
  2016-­‐
June	
  2020	
  
	
  

Monitoring	
  documents;	
  artifacts	
  of	
  
division	
  leaders’	
  feedback	
  provided	
  to	
  
principals	
  on	
  written	
  and	
  taught	
  
curriculum;	
  next	
  steps	
  for	
  division	
  
leaders	
  	
  

Develop	
  and	
  provide	
  procedures	
  to	
  monitor	
  
issues	
  of	
  compliance	
  related	
  to	
  the	
  provision	
  
of	
  special	
  education	
  services	
  and	
  supports	
  at	
  
the	
  division	
  and	
  school	
  level.	
  

Director	
  of	
  
Student	
  Support	
  
Services	
  
	
  

Executive	
  
Director	
  for	
  
Student	
  Success	
  

Completed	
  by	
  
September	
  30,	
  
2016	
  

Written	
  procedures,	
  including	
  details	
  
about	
  roles	
  and	
  responsibilities	
  for	
  
each	
  appropriate	
  division	
  leader;	
  
monitoring	
  documents	
  

Provide	
  guidance	
  to	
  principals	
  regarding	
  
explicit	
  expectations	
  for	
  staff	
  designated	
  to	
  
serve	
  as	
  the	
  LEA	
  Representative	
  for	
  Special	
  
Education	
  Processes	
  at	
  each	
  school.	
  	
  	
  
	
  

Director	
  of	
  
Student	
  Support	
  
Services	
  
	
  
Supervisor	
  of	
  
Special	
  Education	
  

Executive	
  
Director	
  for	
  
Student	
  Success	
  

Completed	
  by	
  
September	
  30,	
  
2016	
  

Written	
  expectations	
  for	
  all	
  principals;	
  
specific	
  expectations	
  for	
  participation	
  
in	
  eligibility/IEP	
  Meetings;	
  completion	
  
of	
  the	
  Results	
  Driven	
  Accountability	
  
Action	
  Plan	
  

Provide	
  guidance	
  to	
  principals	
  regarding	
  
explicit	
  expectations	
  for	
  monitoring	
  the	
  
written	
  and	
  taught	
  curriculum.	
  	
  	
  

Chief	
  Academic	
  
Officer	
  

Superintendent	
   Completed	
  by	
  
June	
  2017	
   	
  

Written	
  expectations	
  for	
  all	
  principals;	
  
specific	
  expectations	
  for	
  warned	
  
content	
  areas;	
  meeting	
  agendas	
  and	
  
minutes	
  with	
  explicit	
  next	
  steps;	
  
professional	
  development	
  for	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

principals	
  on	
  monitoring	
  expectations	
  
with	
  agendas,	
  materials,	
  and	
  written	
  
next	
  steps	
  

Monitor	
  implementation	
  of	
  the	
  written	
  and	
  
taught	
  curriculum	
  and	
  provide	
  written	
  
feedback	
  to	
  principals.	
  

Chief	
  Academic	
  
Officer	
  

Superintendent	
   July	
  2017-­‐June	
  
2020	
  

Monitoring	
  documents;	
  artifacts	
  of	
  
principals’	
  feedback	
  provided	
  to	
  
teachers	
  on	
  written	
  and	
  taught	
  
curriculum;	
  next	
  steps	
  for	
  principals	
  

Develop,	
  implement	
  and	
  monitor	
  principal	
  
training	
  on	
  how	
  to	
  use	
  a	
  variety	
  of	
  student	
  
formative	
  and	
  summative	
  data	
  to	
  make	
  
inferences	
  as	
  to	
  why	
  questions	
  were	
  missed,	
  
why	
  students	
  fall	
  into	
  established	
  categories,	
  
and	
  how	
  to	
  create	
  plans	
  for	
  future	
  
instruction.	
  

Curriculum	
  
Specialist	
  
	
  
Director	
  of	
  
Testing	
  

Chief	
  Academic	
  
Officer	
  

July	
  1,	
  2017-­‐	
  
June	
  30,	
  2018	
  

Professional	
  development	
  materials/	
  
presentations;	
  next	
  steps;	
  sign-­‐in	
  
roster;	
  agenda;	
  written	
  plan	
  for	
  
monitoring	
  next	
  steps;	
  student	
  data;	
  
data	
  analysis	
  tools;	
  	
  template	
  for	
  
student	
  plans	
  based	
  on	
  data	
  analysis	
  

Develop	
  a	
  process	
  to	
  ensure	
  that	
  formative	
  
and	
  summative	
  assessment	
  items	
  are	
  aligned	
  
with	
  the	
  Standards	
  of	
  Learning	
  in	
  content	
  and	
  
cognitive	
  levels.	
  

Director	
  of	
  
Testing	
  
	
  
Curriculum	
  
Specialist	
  

Chief	
  Academic	
  
Officer	
  

Completed	
  by	
  
June	
  2018	
  

Written	
  process	
  for	
  assessment	
  
development	
  using	
  Tables	
  of	
  
Specification;	
  evidence	
  of	
  unpacking	
  
the	
  Standards	
  of	
  Learning	
  and	
  
Curriculum	
  Framework	
  in	
  content	
  and	
  
cognitive	
  levels;	
  evidence	
  of	
  alignment	
  
to	
  the	
  test	
  Blueprints;	
  formative	
  and	
  
summative	
  assessment	
  samples	
  

Develop	
  and	
  implement	
  aligned	
  curricula	
  that	
  
include	
  suggested	
  learning	
  activities	
  which	
  
facilitate	
  students’	
  use	
  of	
  higher	
  level	
  
thinking	
  skills,	
  utilize	
  aligned	
  curriculum	
  
resources,	
  and	
  provide	
  sample	
  formative	
  and	
  
summative	
  assessments.	
  

Development:	
  	
  
Curriculum	
  
Specialist	
  
	
  
Implementation:	
  
Teachers	
  and	
  
Principals	
  	
  

Development:	
  	
  
Chief	
  Academic	
  
Officer	
  
	
  
Implementation:	
  
Teachers:	
  
Principals	
  	
  
Principals:	
  	
  

March	
  2018-­‐	
  
June	
  2020	
  

Established	
  guidelines;	
  samples	
  of	
  
expectations;	
  timeline	
  for	
  curriculum	
  
development	
  in	
  all	
  content	
  areas	
  and	
  
grade	
  levels;	
  curricula	
  documents	
  and	
  
supporting	
  documents	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Chief	
  Academic	
  
Officer	
  
	
  

Provide	
  explicit	
  professional	
  development	
  to	
  
teachers	
  and	
  principals	
  on	
  the	
  use	
  of	
  
curriculum	
  documents	
  and	
  suggested	
  
learning	
  activities,	
  resources,	
  and	
  
assessments.	
  

Curriculum	
  
Specialist	
  

Chief	
  Academic	
  
Officer	
  

Completed	
  in	
  
stages	
  from	
  
June	
  2018-­‐
June	
  2021	
  

Written	
  expectations	
  for	
  teachers;	
  
professional	
  development	
  agendas	
  and	
  
materials	
  with	
  explicit	
  next	
  steps;	
  
lesson	
  plans	
  

Provide	
  training	
  to	
  teachers	
  and	
  principals	
  on	
  
the	
  process	
  used	
  to	
  develop	
  classroom	
  
assessments	
  which	
  are	
  aligned	
  to	
  the	
  
Standards	
  of	
  Learning	
  and	
  the	
  taught	
  
curriculum.	
  

Curriculum	
  
Specialist	
  
	
  
Director	
  of	
  
Testing	
  

Chief	
  Academic	
  
Officer	
  

June	
  2018-­‐
August	
  2018	
  

Professional	
  development	
  agendas	
  and	
  
materials	
  with	
  explicit	
  next	
  steps	
  for	
  
principals	
  and	
  teachers;	
  classroom	
  
assessment	
  samples	
  

Implement	
  and	
  monitor	
  a	
  process	
  to	
  develop	
  
classroom	
  summative	
  and	
  formative	
  
assessments	
  which	
  are	
  aligned	
  to	
  the	
  
Standards	
  of	
  Learning	
  in	
  content	
  and	
  
cognition	
  and	
  contain	
  a	
  sufficient	
  number	
  of	
  
items	
  to	
  assess	
  mastery	
  of	
  the	
  taught	
  
standards	
  in	
  a	
  given	
  time	
  period.	
  

Development:	
  	
  
Curriculum	
  
Specialist	
  
	
  
Director	
  of	
  
Testing	
  
	
  
Implementation:	
  
Teachers	
  and	
  
Principals	
  	
  

Chief	
  Academic	
  
Officer	
  
	
  
	
  
	
  
	
  
	
  
Implementation:	
  
Teachers:	
  
Principals	
  
Principals:	
  
Chief	
  Academic	
  
Officer	
  

August	
  2018-­‐	
  
June	
  2021	
  

Written	
  process	
  for	
  alignment;	
  written	
  
expectations	
  of	
  teachers;	
  assessment	
  
samples	
  aligned	
  to	
  SOLs	
  and	
  
blueprints;	
  samples	
  of	
  completed	
  
Tables	
  of	
  Specification	
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Recruit, hire and retain quality leaders  
and teachers who believe their talent and 
investment of  time make a difference

Goal

2
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  Teachers	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  
Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Develop	
  division	
  level	
  leadership	
  
roles/responsibilities.	
  

Revised	
  
Organizational	
  
chart:	
  
Superintendent	
  
	
  
Job	
  Descriptions:	
  
Director	
  of	
  
Human	
  
Resources;	
  VDOE	
  
Office	
  of	
  School	
  
Improvement	
  
(OSI)	
  
	
  

Petersburg	
  City	
  
School	
  Board	
  
	
  
	
  
	
  
Executive	
  
Director	
  for	
  HR	
  
and	
  Operations	
  

Completed	
  by	
  
June	
  30,	
  2016	
  
	
  
	
  
	
  
Completed	
  by	
  	
  
September	
  30,	
  
2016	
  
	
  

Organizational	
  chart;	
  job	
  descriptions	
  
of	
  division	
  positions;	
  artifacts	
  from	
  
organizational	
  chart	
  and	
  job	
  
description	
  professional	
  development	
  

Establish	
  written	
  policies,	
  procedures	
  and	
  
practices.	
  

Policy	
  Manual:	
  
Director	
  of	
  
Student	
  Support	
  
Services	
  
	
  

Executive	
  
Director	
  for	
  HR	
  
and	
  Operations	
  

Framed:	
  
Completed	
  by	
  
July	
  1,	
  2016	
  
	
  
Procedures:	
  July	
  
1,	
  2017	
  
	
  

Policy	
  manual	
  including	
  regulations	
  
and	
  procedures	
  

Implement	
  and	
  monitor	
  policies,	
  
procedures	
  and	
  practices	
  at	
  the	
  division	
  and	
  
school	
  level.	
  

Policy	
  and	
  
Regulations:	
  
Superintendent’s	
  
Cabinet	
  
	
  
Revised	
  
Organizational	
  
Chart/Job	
  
Descriptions:	
  
Superintendent	
  

Superintendent	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
PCPS	
  School	
  
Board	
  

Initial	
  
implementation:	
  
Completed	
  by	
  
October	
  31,	
  2016	
  
	
  
Training	
  and	
  
Monitoring	
  
Process:	
  
November	
  30,	
  
2016	
  (process	
  is	
  

Written	
  process	
  for	
  monitoring	
  
implementation	
  of	
  policies;	
  	
  artifacts	
  
from	
  policy	
  manual;	
  professional	
  
development	
  with	
  specific	
  attention	
  
to:	
  	
  awarding	
  of	
  credit	
  
accommodations	
  for	
  eligible	
  standard	
  
diploma	
  students	
  with	
  disabilities,	
  
homeless	
  children,	
  attendance,	
  
student	
  conduct,	
  discipline/referral	
  
process,	
  outside	
  agencies,	
  Petersburg	
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  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  
Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Superintendent’s	
  
Cabinet	
  

Superintendent	
  
	
  

	
  

followed	
  by	
  
continuous	
  
monitoring)	
  
	
  

City	
  Public	
  Schools’	
  Rights	
  and	
  
Responsibilities	
  Handbook;	
  timeline	
  
for	
  regular	
  policy	
  revisions/updates	
  

Create	
  a	
  division	
  plan	
  for	
  professional	
  
development	
  based	
  on	
  the	
  division	
  and	
  
school	
  needs.	
  

Superintendent’s	
  
Cabinet	
  	
  
Chief	
  Academic	
  
Officer	
  
Executive	
  Director	
  
for	
  HR	
  and	
  
Operations	
  
Executive	
  Director	
  
for	
  Student	
  
Success	
  
	
  
Curriculum	
  
Specialist	
  
	
  
Principals	
  
	
  
Superintendent’s	
  
Advisory	
  Council	
  
(teachers)	
  

Superintendent	
   Completed	
  by	
  
June	
  2017	
  

Written	
  division	
  process	
  for	
  
determining	
  professional	
  
development	
  needs;	
  division	
  
professional	
  development	
  plan,	
  
including	
  expected	
  outcomes,	
  aligned	
  
to	
  needs	
  assessment	
  

Provide	
  support	
  and	
  opportunities	
  for	
  
division	
  leaders,	
  including	
  principals,	
  to	
  
effectively	
  implement	
  and	
  monitor	
  learning	
  
from	
  professional	
  development.	
  

Chief	
  Academic	
  
Officer	
  
Executive	
  Director	
  
for	
  HR	
  and	
  
Operations	
  
Executive	
  Director	
  
for	
  Student	
  

Superintendent	
   September	
  2017-­‐	
  
June	
  30,	
  2019	
  

Written	
  guidance	
  on	
  professional	
  
development	
  opportunities;	
  
monitoring	
  protocol	
  for	
  the	
  selection	
  
and	
  implementation	
  of	
  opportunities;	
  
written	
  feedback	
  and/or	
  next	
  steps	
  as	
  
needed	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  
Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Success	
  

Monitor	
  implementation	
  and	
  outcomes	
  of	
  
professional	
  learning	
  at	
  the	
  division	
  level	
  
and	
  provide	
  feedback	
  to	
  division	
  leaders,	
  
including	
  principals,	
  on	
  their	
  use	
  of	
  
professional	
  learning	
  with	
  an	
  explicit	
  focus	
  
on	
  identified	
  outcomes.	
  

Superintendent	
   PCPS	
  School	
  
Board	
  

October	
  1,	
  2017-­‐	
  
June	
  30,	
  2019	
  

Monitoring	
  protocol	
  for	
  
implementation,	
  including	
  identified	
  
outcomes,	
  of	
  professional	
  
development	
  opportunities;	
  written	
  
feedback	
  and/or	
  next	
  steps	
  as	
  needed	
  

Establish	
  guidelines	
  for	
  the	
  expectations	
  for	
  
principals	
  to	
  develop	
  professional	
  
development	
  plans	
  for	
  the	
  needs	
  specific	
  to	
  
each	
  school.	
  

Chief	
  Academic	
  
Officer	
  
	
  
	
  

Superintendent	
   Completed	
  by	
  
June	
  30,	
  2018	
  

Written	
  expectations;	
  written	
  school	
  
process	
  for	
  determining	
  professional	
  
development	
  needs	
  aligned	
  to	
  needs	
  
assessment	
  

Create	
  a	
  school	
  plan	
  for	
  professional	
  
development	
  based	
  on	
  school	
  needs.	
  
	
  

Principals	
   Chief	
  Academic	
  
Officer	
  

September	
  2018-­‐	
  
June	
  30,	
  2020	
  

School	
  professional	
  development	
  
plan,	
  including	
  expected	
  outcomes,	
  
aligned	
  to	
  needs	
  assessment	
  	
  

Monitor	
  implementation	
  and	
  outcomes	
  of	
  
professional	
  learning	
  at	
  the	
  school	
  level	
  and	
  
provide	
  feedback	
  to	
  teachers	
  on	
  their	
  use	
  of	
  
professional	
  learning	
  with	
  an	
  explicit	
  focus	
  
on	
  identified	
  outcomes.	
  

Principals	
   Chief	
  Academic	
  
Officer	
  

October	
  1,	
  2018-­‐	
  
June	
  30,	
  2020	
  

Monitoring	
  protocol	
  for	
  
implementation,	
  including	
  identified	
  
outcomes,	
  of	
  professional	
  
development	
  opportunities;	
  written	
  
feedback	
  and/or	
  next	
  steps	
  as	
  needed	
  

Provide	
  support	
  and	
  opportunities	
  for	
  
teachers	
  to	
  effectively	
  implement	
  and	
  
monitor	
  learning	
  from	
  professional	
  
development.	
  

Curriculum	
  
Specialist	
  
	
  
Principals	
  
	
  
	
  

Chief	
  Academic	
  
Officer	
  

September	
  30,	
  
2018-­‐	
  June	
  30,	
  
2020	
  

Written	
  guidance	
  on	
  professional	
  
development	
  opportunities;	
  
monitoring	
  protocol	
  for	
  the	
  selection	
  
and	
  implementation	
  of	
  opportunities;	
  
written	
  feedback	
  and/or	
  next	
  steps	
  as	
  
needed	
  

Monitor	
  implementation	
  and	
  outcomes	
  of	
  
professional	
  learning	
  in	
  schools	
  and	
  provide	
  
feedback	
  to	
  teachers	
  on	
  their	
  use	
  of	
  

Principals	
  
	
  
	
  

Chief	
  Academic	
  
Officer	
  
	
  

October	
  1,	
  2018-­‐	
  
June	
  30,	
  2020	
  

Monitoring	
  protocol	
  for	
  
implementation,	
  including	
  identified	
  
outcomes,	
  of	
  professional	
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  of	
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Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

professional	
  learning	
  with	
  an	
  explicit	
  focus	
  
on	
  student	
  outcomes.	
  

Assistant	
  
Principals	
  
	
  
Curriculum	
  
Specialist	
  
	
  
	
  

Principals	
  
	
  
	
  
Chief	
  Academic	
  
Officer	
  
	
  

development	
  opportunities;	
  written	
  
feedback	
  and/or	
  next	
  steps	
  as	
  needed	
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Establish purpose and direction  
for the division through the 
development of  a strategic plan 

Goal

3
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Develop,	
  Adopt,	
  and	
  Implement	
  a	
  Unified	
  Strategic	
  Plan/Purpose	
  and	
  Direction	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Develop,	
  implement	
  and	
  monitor	
  data-­‐
informed	
  decision	
  making	
  process	
  for	
  division	
  
and	
  building	
  leaders	
  in	
  order	
  to	
  establish	
  
short-­‐	
  and	
  long-­‐term	
  goals	
  and	
  objectives.	
  

Chief	
  Academic	
  
Officer	
  

Superintendent	
   Develop	
  by	
  	
  
October	
  31,	
  
2016	
  
Implement	
  	
  
November	
  1,	
  
2016-­‐June	
  30,	
  
2018	
  
Monitor	
  July	
  1,	
  
2017-­‐June	
  30,	
  
2018	
  

Data;	
  data	
  analysis	
  tools;	
  professional	
  
development	
  agenda,	
  materials	
  and	
  
next	
  steps;	
  written	
  artifacts	
  for	
  
implementation	
  and	
  monitoring	
  next	
  
steps	
  

Conduct	
  asset	
  mapping	
  in	
  each	
  school	
  to	
  
make	
  informed	
  decisions	
  regarding	
  
resources.	
  

Virginia	
  
Department	
  of	
  
Education/Office	
  
of	
  School	
  
Improvement	
  

VDOE	
  Assistant	
  
Superintendent	
  
of	
  Student	
  
Assessment	
  and	
  
School	
  
Improvement	
  	
  
	
  
Chief	
  Academic	
  
Officer	
  

April	
  2016-­‐	
  
June	
  30,	
  2017	
  

Completed	
  asset	
  mapping	
  tool	
  for	
  each	
  
school;	
  written	
  protocol	
  for	
  monitoring	
  
next	
  steps	
  

Participate	
  in	
  community	
  school	
  partnership	
  
strategic	
  planning	
  process	
  to	
  define	
  
collaborative	
  roles	
  in	
  supporting	
  schools.	
  	
  

Superintendent	
  	
  	
   PCPS	
  School	
  
Board	
  	
  

November	
  
2015-­‐	
  June	
  
2018	
  

Agency	
  and	
  division	
  partnership	
  
expectations	
  and	
  communications	
  
pathways	
  document;	
  	
  minutes	
  from	
  
meetings	
  with	
  Petersburg	
  City	
  
Partnership	
  with	
  Schools,	
  including	
  
committees	
  such	
  as	
  Housing	
  Stability,	
  
Enhanced	
  Access	
  to	
  Healthcare,	
  
Improved	
  Nutrition	
  and	
  Access	
  to	
  
Meals,	
  Transformed	
  School	
  Climate,	
  
Holiday	
  Planning;	
  strategic	
  plan	
  for	
  the	
  
partnership;	
  committee	
  reports;	
  data:	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

housing,	
  attendance,	
  health,	
  nutrition,	
  
discipline;	
  presentations	
  to	
  School	
  
Board	
  and	
  City	
  Council;	
  committee	
  
rosters	
  and	
  attendance;	
  data	
  from	
  
school	
  climate	
  survey	
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Create environments conducive 
to teaching and learning by 
strengthening relationships  
within schools

Goal

4
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Maintain	
  a	
  Safe	
  and	
  Supportive	
  Environment	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Develop,	
  implement,	
  and	
  monitor	
  division	
  
student	
  behavior	
  and	
  support	
  plans.	
  

Develop	
  division	
  
plan:	
  	
  	
  
Division-­‐level	
  
Virginia	
  Tiered	
  
System	
  of	
  
Supports-­‐Positive	
  
Behavioral	
  
Interventions	
  
Supports	
  (VTSS-­‐
PBIS)	
  Leadership	
  
Team	
  
	
  
	
  
Implement	
  and	
  
monitor	
  division	
  
plan:	
  
Division-­‐level	
  
VTSS-­‐PBIS	
  
Leadership	
  Team	
  	
  
	
  

Develop	
  division	
  
plan:	
  	
  	
  
Executive	
  
Director	
  for	
  
Student	
  Success	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Implement	
  and	
  
monitor	
  division	
  
plan:	
  
Executive	
  
Director	
  for	
  
Student	
  Success	
  
VTSS	
  Coach	
  
	
  

Develop	
  
division-­‐level	
  
plan:	
  
Completed	
  by	
  
January	
  30,	
  
2017	
  
	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
Implement	
  and	
  
monitor	
  	
  
division-­‐level	
  
plan:	
  January	
  
2017-­‐	
  June	
  
2019	
  
	
  

Infrastructure	
  plan	
  for	
  VTSS	
  supports;	
  
action	
  plan;	
  decision-­‐making	
  model	
  
document;	
  communication	
  plan;	
  
completed	
  District	
  Capacity	
  
Assessment	
  Tool;	
  meeting	
  minutes	
  
with	
  next	
  steps;	
  designated	
  division	
  
level	
  coordinator;	
  Professional	
  
development	
  on	
  VTSS-­‐PBIS	
  (including	
  
appropriate	
  division	
  staff	
  and	
  bus	
  
drivers):	
  	
  sign-­‐in	
  sheets,	
  training	
  
agendas,	
  materials,	
  and	
  next	
  steps	
  
	
  
	
  
Division-­‐level	
  plan;	
  division	
  VTSS-­‐PBIS	
  
team	
  meeting	
  agendas/minutes	
  with	
  
next	
  steps;	
  threat	
  assessment	
  team	
  
roster	
  

Develop	
  an	
  infrastructure	
  for	
  the	
  Office	
  of	
  
Student	
  Services	
  that	
  addresses	
  attendance,	
  
social,	
  emotional,	
  behavioral,	
  physical	
  and	
  
mental	
  health	
  of	
  students.	
  	
  	
  
	
  

Director	
  for	
  
Student	
  Support	
  
Services	
  	
  

Executive	
  
Director	
  for	
  
Student	
  Success	
  

January	
  1,	
  
2017-­‐	
  June	
  30,	
  
2017	
  

Tiered	
  mapping	
  document	
  of	
  evidence	
  
based	
  programs	
  and	
  gaps;	
  internal	
  
communications	
  flow	
  chart	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Develop,	
  implement,	
  and	
  monitor	
  school	
  
student	
  behavior	
  and	
  support	
  plans.	
  

Develop	
  school	
  
plan:	
  	
  
Selected	
  Division-­‐
level	
  VTSS-­‐PBIS	
  
team	
  members,	
  
Principals,	
  School-­‐
level	
  VTSS-­‐PBIS	
  
team	
  
	
  
Implement	
  and	
  
monitor	
  school	
  
level	
  plan:	
  
Principals	
  and	
  
teachers	
  

Develop	
  school	
  
plan:	
  	
  
Director	
  for	
  
Student	
  Support	
  
Services	
  
VTSS	
  Coach	
  
	
  
	
  
	
  
Implement	
  and	
  
monitor	
  school	
  
level	
  plan:	
  
Division-­‐level	
  
VTSS-­‐PBIS	
  team;	
  
VTSS	
  Coach	
  

Develop	
  
school-­‐level	
  
plans:	
  
Completed	
  by	
  
June	
  30,	
  2017	
  
	
  
	
  
	
  
	
  
Implement	
  and	
  
monitor	
  
school-­‐level	
  
plans:	
  
September	
  
2017-­‐	
  June	
  
2019	
  

Infrastructure	
  plan	
  for	
  VTSS	
  supports;	
  
action	
  plan;	
  decision-­‐making	
  model	
  
document;	
  communication	
  plan;	
  
completed	
  Tiered	
  Inventory	
  Fidelity	
  
Assessment	
  Tool;	
  meeting	
  minutes	
  
with	
  next	
  steps;	
  designated	
  division	
  
level	
  coordinator;	
  professional	
  
development	
  on	
  VTSS-­‐PBIS	
  (including	
  
teachers,	
  cafeteria	
  workers,	
  custodians,	
  
and	
  other	
  support	
  staff	
  as	
  applicable):	
  	
  
sign-­‐in	
  sheets,	
  training	
  agendas,	
  
materials,	
  and	
  next	
  steps;	
  school-­‐level	
  
plan;	
  school	
  VTSS-­‐PBIS	
  team	
  meeting	
  
agendas/minutes	
  with	
  next	
  steps:	
  
threat	
  assessment	
  team	
  roster	
  

Conduct	
  school	
  counseling	
  program	
  audit	
  at	
  
division	
  and	
  school	
  level.	
  
	
  

VDOE	
  Office	
  of	
  
Student	
  Services	
  
(OSS)	
  

VDOE	
  Office	
  of	
  
School	
  
Improvement	
  
(OSI)	
  

September	
  
2017-­‐	
  June	
  
2018	
  

Audit	
  report;	
  next	
  steps;	
  technical	
  
assistance/professional	
  development	
  
defined	
  by	
  the	
  audit	
  report;	
  Corrective	
  
Action	
  Plan	
  essential	
  actions	
  as	
  
appropriate	
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Strategically engage parents in the 
academic success of  their children  
by collaborating with community partners

Goal

5
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Develop	
  and	
  Implement	
  a	
  Parental	
  Engagement	
  Plan	
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Essential	
  Action	
   Title	
  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
  

Title	
  of	
  Person(s)	
  
Monitoring	
  

Dates	
  
(Timeframe)	
  

Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

Build	
  strategies	
  and	
  programs	
  for	
  
connecting/supporting	
  parents	
  in	
  the	
  
education	
  of	
  their	
  children	
  with	
  the	
  
Petersburg	
  City	
  School	
  Partnership.	
  
	
  

Superintendent
	
   	
  

PCPS	
  School	
  
Board	
  

November	
  
2015-­‐	
  June	
  
2018	
  

Community	
  School	
  Partnership	
  
Strategic	
  Plan;	
  meeting	
  minutes	
  with	
  
next	
  steps	
  

Develop	
  and	
  implement	
  alternative	
  methods	
  
of	
  connecting	
  with	
  parents.	
  (ex.	
  
communications	
  through	
  faith-­‐based	
  
community,	
  neighborhood	
  organizations,	
  
early	
  childhood	
  centers,	
  cell	
  phone	
  
applications)	
  
	
  

Executive	
  Director	
  
for	
  Student	
  
Success	
  
	
  
Public	
  Information	
  
Officer	
  (PIO)	
  
	
  
Division-­‐level	
  
VTSS-­‐PBIS	
  
Leadership	
  Team;	
  
School-­‐level	
  VTSS-­‐
PBIS	
  Leadership	
  
Team;	
  Petersburg	
  
City	
  School	
  
Partnership	
  

Superintendent	
   September	
  
2017-­‐	
  June	
  
2020	
  

List	
  of	
  alternative	
  methods	
  of	
  
communications;	
  communication	
  
documentation;	
  meeting	
  minutes	
  from	
  
non-­‐school	
  groups	
  with	
  next	
  steps	
  	
  

Develop,	
  implement,	
  and	
  monitor	
  division-­‐	
  
and	
  school-­‐level	
  parental	
  engagement	
  plans.	
  	
  
	
  
	
  	
  
	
   	
  

Develop	
  division	
  
plan:	
  	
  
Executive	
  Director	
  
for	
  Student	
  
Success	
  	
  
Division-­‐level	
  
VTSS-­‐PBIS	
  
Leadership	
  Team	
  
	
  
Implement	
  and	
  
monitor	
  division	
  

Develop	
  division	
  
plan:	
  	
  
Superintendent	
  
	
  
	
  
	
  
	
  
	
  
	
  
Implement	
  and	
  
monitor	
  division	
  

Develop	
  
division-­‐level	
  
plan:	
  
Completed	
  by	
  
September	
  
2018	
  
	
  	
  
	
  
	
  
Implement	
  and	
  
monitor	
  

Profession	
  development	
  on	
  cultural	
  
responsiveness	
  to	
  economically	
  
disadvantaged	
  students	
  and	
  parents,	
  
examination	
  of	
  explicit	
  and	
  implicit	
  
biases,	
  and	
  trauma-­‐informed	
  staff	
  
practices:	
  sign-­‐in	
  sheets,	
  training	
  
agendas,	
  materials,	
  and	
  next	
  steps;	
  
professional	
  development	
  on	
  VTSS-­‐
PBIS:	
  sign-­‐in	
  sheets,	
  training	
  agendas,	
  
materials,	
  and	
  next	
  steps;	
  division-­‐
level	
  plan	
  with	
  evidence	
  of	
  cultural	
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  of	
  Person(s)	
  
Responsible	
  for	
  
Essential	
  Action	
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  of	
  Person(s)	
  
Monitoring	
  

Dates	
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Documentation	
  Required	
  to	
  Support	
  
Evidence	
  of	
  Progress/Completion	
  

plan:	
  
Division-­‐level	
  
VTSS-­‐PBIS	
  
Leadership	
  Team	
  	
  
	
  
Develop	
  school	
  
plan:	
  	
  
Selected	
  Division-­‐
level	
  VTSS-­‐PBIS	
  
team	
  member,	
  
Principals,	
  School-­‐
level	
  VTSS-­‐PBIS	
  
team	
  
	
  
Implement	
  and	
  
monitor	
  school	
  
level	
  plan:	
  
Principals	
  and	
  
teachers	
  
	
  

plan:	
  
Executive	
  
Director	
  for	
  
Student	
  Success	
  
	
  
Develop	
  school	
  
plan:	
  
Director	
  of	
  
Student	
  Support	
  
Services	
  	
  
	
  
	
  
	
  
	
  
Implement	
  and	
  
monitor	
  school	
  
level	
  plan:	
  
Division-­‐level	
  
VTSS-­‐PBIS	
  team	
  

division-­‐level	
  
plan:	
  October	
  
2018-­‐June	
  
2020	
  
	
  
Develop	
  
school-­‐level	
  
plans:	
  
Completed	
  by	
  
September	
  
2018	
  
	
  	
  
	
  
	
  
Implement	
  and	
  
monitor	
  
school-­‐level	
  
plans:	
  October	
  
2018-­‐June	
  
2020	
  

responsiveness	
  to	
  the	
  impacts	
  of	
  
poverty	
  and	
  explicit/implicit	
  biases;	
  
individual	
  school-­‐level	
  plans	
  with	
  
evidence	
  of	
  cultural	
  responsiveness	
  to	
  
the	
  impacts	
  of	
  poverty	
  and	
  
explicit/implicit	
  biases;	
  division	
  and	
  
school	
  VTSS-­‐PBIS	
  team	
  meeting	
  
agendas/minutes	
  with	
  next	
  steps	
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