
















Additional impacts to the existing funding model include addressing the constant demand for 
specialized services and increased cost for information technology services due to VITA and 
case management systems. 

Conclusion 

Over the last two years, DARS has experienced significant changes in the delivery of services as 
well as budgetary practices. While coming into compliance with the requirements of WIOA, 
DARS has striven to improve the allocation of dollars to not only meet these requirements but 
improve the delivery of services to our clients. The required pre-ETS reserve and the resulting 
impact on VR funds has resulted in innovation in certain areas and a close examination of 
spending practices. Restructuring internally and revamping budgeting procedures to no longer 
rely on federal re-allotment dollars has also been key to strengthening the agency's financial 
position and the provision of services as well as preparing the agency to better respond to 
changing circumstances in the future. 
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