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December 1, 2020 

 

General Assembly of Virginia 

Capitol Square 

Richmond, Virginia  

 

Dear Members of the General Assembly:  

 

The Virginia Higher Education Substance Use Advisory Committee (VHESUAC) is pleased to 

provide this report in accordance with §4.1-103.02, Code of Virginia. Consistent with its statutory 

responsibilities, VHESUAC provides common goals, resources, and capacity building to advance 

Virginia’s higher education substance misuse prevention infrastructure and to advocate for program 

and policy efforts that are strategic, science-based, and collaborative.  

 

This report details efforts and coordination since the filing of the 2019 VHESUAC Annual 

Report on December 1, 2019 to the end of the 2020 fiscal year on June 30, 2020.  

 

VHESUAC looks forward to providing continued leadership and coordination of Virginia’s 

higher education substance misuse prevention efforts. We would like to thank all of the VHESUAC 

partners who have agreed to support the work of the Committee and in particular those who serve 

on its Executive Council and Workgroup.  

 

Thank you also for your support, and please contact us if you would like additional 

information about VHESUAC. 

 

Sincerely, 

 

 

 

Maria J.K. Everett, Chair 

Virginia Alcoholic Beverage Control Authority  

 

 

 

 



 

 

 

 

 

4 
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Governor Ralph S. Northam 
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Virginia Alcoholic Beverage Control Authority Leadership  
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Maria J. K. Everett 

Vice Chair 

Beth G.  
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William D. Euille Gregory F. Holland Mark E. Rubin 

 

Chief Executive Officer Travis G.  Hill 
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Executive Summary 
The Virginia Higher Education Substance Use Advisory Committee (VHESUAC) is pleased to report 

on coordination of college alcohol and other drug prevention programming in the Commonwealth of 

Virginia. VHESUAC partners include public and private institutions of higher education, student 

leaders, state agencies, and statewide organizations committed to reducing student substance misuse 

and promoting effective policies and practices.  

 

VHESUAC aims to create an environment and culture that values student health and safety and 

supports prevention and intervention efforts on campuses across the state. VHESUAC hopes to 

accomplish this by promoting a collaborative and coordinated effort among Virginia’s colleges and 

universities to advocate for prevention programming and treatment services, implement research-

based approaches, and facilitate a network for information sharing and action planning. 

 

Virginia ABC’s Education and Prevention Section coordinates VHESUAC and the structure includes 

two tiers: the Executive Council and Workgroup. 

 

 
 

During this reporting period, Executive Council and Workgroup members met to learn more about 

environmental management and collegiate recovery programs from presentations by college 

professionals. They also completed a strategic plan development activity and discussed implications 

for future creation of reporting guidelines on campus strategic plans. In addition, VHESUAC 

conducted the statewide campus assessment project to assist with identification of gaps and themes 

in substance use prevention and intervention at Virginia schools. The data collected informed the 

goals and strategies for the VHESUAC Strategic Plan. This report intends to detail these meetings and 

outcomes of the research project, as well as explain the formation of VHESUAC, its current structure, 

and its vision moving forward.   

Virginia ABC Board

VHESUAC

Executive Council

Workgroup

Staff to VHESUAC                  
Education & Prevention Section
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Statutory Authority 
Pursuant to SB 120 and HB 852 of 2018 and Chapters 210 and 211 of the Acts of Assembly, an Act to 

amend and reenact § 4.1-103.02 of the Code of Virginia, relating to alcoholic beverage control; 

substance abuse prevention; Virginia Institutions of Higher Education Substance Use Advisory 

Committee established: 

 

“The [Virginia ABC] Board shall also establish and appoint members to the Virginia Institutions of 

Higher Education Substance Use Advisory Committee (Advisory Committee). The goal of the 

Advisory Committee shall be to develop and update a statewide strategic plan for substance use 

education, prevention, and intervention at Virginia's public and private institutions of higher 

education. The strategic plan shall (a) incorporate the use of best practices, which may include, but 

not be limited to, student-led peer-to-peer education and college or other institution of higher 

education recovery programs; (b) provide for the collection of statewide data from all institutions of 

higher education on student alcohol and substance use; (c) assist institutions of higher education in 

developing their individual strategic plans by providing networking and training resources and 

materials; and (d) develop and maintain reporting guidelines for use by institutions of higher 

education in their individual strategic plans. The Advisory Committee shall consist of representatives 

from Virginia's public and private institutions of higher education, including students and directors 

of student health, and such other members as the Board may deem appropriate. The Advisory 

Committee's membership shall be broadly representative of individuals from both public and private 

institutions of higher education. The Advisory Committee shall submit an annual report on its 

activities to the Governor and the General Assembly on or before December 1 each year.”  

  

http://law.lis.virginia.gov/vacode/4.1-103.02
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VHESUAC FORMATION 
Virginia ABC's Education and Prevention Section seeks to eliminate underage and high-risk drinking 

by building the capacity for communities to educate individuals and prevent alcohol misuse. In 2015, 

the Education and Prevention Section set out to improve the quality of its programming by collecting 

needs assessment data from four-year institutions of higher education (IHEs) in Virginia and 

compiling campus policies and programs on alcohol and other drugs to identify current gaps and 

resources. These efforts continued in 2017 with a second needs assessment for four-year IHEs, a 

needs assessment for community colleges, and a survey of the Virginia College Alcohol Leadership 

Council. 

 

Commission on Youth Study 
In line with its mission to study and provide recommendations on health matters related to youth 

and families, the Commission on Youth (COY) took a particular interest in Virginia ABC’s 

efforts. During the 2016 and 2017 General Assembly sessions, budget amendments requesting that 

work be done to identify current substance misuse prevention and intervention programs at IHEs 

were proposed by COY but not adopted. Instead, COY moved forward with a study plan to 

collaborate with Virginia ABC and compile a list of best practices for Virginia’s IHEs to consider 

implementing. Based on study findings, discussions with other state agencies, and public comment, 

COY approved a final recommendation prior to the 2018 General Assembly session. This 

recommendation became SB 120/HB 852 with sponsorship from COY Chair Senator Barbara Favola 

and Delegate Christopher Peace and was later signed by Governor Ralph Northam in March 2018. 

 

Operation 
VHESUAC is comprised of public and private IHEs, student leaders, state agencies, and statewide 

organizations who collaborate to reduce college substance misuse and advocate for research-based 

policies and practices. VHESUAC is led by an Executive Council and Workgroup and staffed by 

Virginia ABC. The Virginia ABC Adult Education and Prevention Coordinator serves as the 

VHESUAC coordinator while also managing other college and adult prevention programs. The 

Executive Council is the governing body and is responsible for setting overall direction and 

providing input on Workgroup activities and deliverables. In order to recruit members for the 

Executive Council, an open application invitation was sent to college and university presidents, vice 

presidents of student affairs, directors of student health, and student leaders at all 66 of Virginia’s 

institutions of higher education. State agencies involved in substance misuse prevention or college 

student well-being were identified and recruited for the Executive Council as well. These members 

are working to address alcohol and other drug-related problems among college students statewide. 

Executive Council meetings are held biannually. The Executive Council of VHESUAC is comprised 

of:  
 

http://vcoy.virginia.gov/
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Virginia Alcoholic Beverage Control Authority (Virginia ABC) 

Travis Hill – Chief Executive Officer 

 

 

Commission on Youth (COY) 

Deirdre Goldsmith – Member 

 

 
 

 

 

State Council of Higher Education for Virginia (SCHEV) 

Ashley Lockhart – Coordinator for Academic Initiatives  

 

 

 

 

Virginia Community College System (VCCS) 

Van Wilson – Associate Vice Chancellor for Student Experiences and Strategic 

Initiatives  

 

 
 

Averett University 

Lesley Villarose – Dean of Students 

 

 
 

Sweet Briar College 

Marcia Thom-Kaley  – Dean of Students 

 

 

 

Liberty University (LU) 

Keith Anderson – Executive Director, Student Health Center and Wellness 

Initiatives 
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University of Mary Washington (UMW) 

Alexander Lee – Undergraduate Student Leader 

 

 
 

 
Virginia Commonwealth University (VCU) 

Charles Klink – Senior Vice Provost for Student Affairs 

 

Hampden-Sydney College (H-SC) 

Shawn White – Assistant Dean of Students 

 

 

 

Patrick Henry Community College (PHCC) 

Greg Hodges – Vice President of Academic and Student Success Services 

 

 

 

Dabney S. Lancaster Community College (DSLCC) 

Matt McGraw – Associate Vice President for Institutional Effectiveness and 

Academic Services  

 

University of Virginia (UVA) 

Christopher Holstege – Executive Director, Student Health Center 

 

Regent University 

Adam Williams – Assistant Vice President for Student Life 

 

The Workgroup provides support and recommendations to the Executive Council. Members of the 

Workgroup share pertinent research and programming to help inform planning and decision-

making during meetings. The Workgroup includes community, state, and campus leaders who 

were identified and recruited due to their work in preventing college substance misuse and related 

problems. Workgroup meetings are held quarterly. The Workgroup of VHESUAC is comprised of: 
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Virginia Alcoholic Beverage Control Authority (Virginia ABC) 

Colleen Howarth (VHESUAC Coordinator) – Adult Education and  

Prevention Coordinator, Education and Prevention Section 

Tom Kirby – Chief, Bureau of Law Enforcement 

 

 

 

Virginia Department of Behavioral Health and Developmental Services 

(DBHDS) 

Malcolm King – Child and Adolescent Family Program Specialist  

 

 

Virginia Department of Criminal Justice Services (DCJS) 

Marc Dawkins – Campus Safety and Violence Prevention Coordinator, Division of 

Law Enforcement  

 

 
 

 

Virginia Department of Education (VDOE) 

Maribel Saimre – Director, Student Services 

 

 

 

Foundation for Advancing Alcohol Responsibility  

Helen Gaynor – Director, Educational Programs 

 

 

 

 

 

Virginia Association of Chiefs of Police and Foundation (VACP) and 

Virginia Association of Campus Law Enforcement Administrators 

(VACLEA) 

Dana Schrad – Executive Director 

 

 

Virginia College Collaborative (VCC) 

Linda Hancock – Retired from Virginia Commonwealth University 

Robert Chapman – Retired from Drexel University 
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Ashland Police Department (Ashland PD) 

Doug Goodman – Chief of Police 

 

 

 

Longwood University 

Sasha Johnson – Title IX Coordinator   

 

 

Christopher Newport University (CNU) 

Jill Russett – Social Work Associate Professor and Field Instruction Coordinator 

 

 

 

Virginia Commonwealth University (VCU) 

Danielle Dick – Director, College Behavioral Health and Emotional Institute 

(COBE) 

Melodie Fearnow-Kenney – Senior Research Associate, Center for School-

Community Collaboration 

Kat Scott – Intern, Rams in Recovery 

 

 

 

 

John Tyler Community College (JTCC) 

Christine Diggs – Human Services Associate Professor  

Mark Miller – Professional Counselor, Disability Support Services 

 

 

 

University of Mary Washington (UMW) 

Raymond Tuttle – Director, Student Conduct and Responsibility 

 

 

 

University of Virginia (UVA) 

Susie Bruce – Director, Gordie Center 

 

 

 

Norfolk State University (NSU) 

Cynthia Burwell – Director, NSU Center of Excellence in Minority Health 

Disparities  
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Virginia Polytechnic Institute and State University (VT) 

Kelsey O’Hara-Marasigan – Assistant Director, Student Wellness 

 

 

 
 

 

Virginia Military Institute (VMI) 

Sarah Jones – Director, Center for Cadet Counseling 

 

 
 

 

University of Richmond (UoR) 

Slade Gormus – RN Health Promotion and Peer Education, URWell 

 

 

 

James Madison University (JMU) 

Mindy Koon – Assistant Director, Alcohol and Other Drug Prevention 

 

 

 
 

 

Randolph-Macon College (RMC) 

Keith Cartwright – Coordinator, Alcohol and Other Drug Prevention; Behavioral 

Health Wellness Consultant for DBHDS 

 

 

 

Germanna Community College Police Department  

Craig Branch – Chief of Police 
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VHESUAC CAMPUS ASSESMENT PROJECT 
To inform the VHESUAC Strategic Plan, the Executive Council and Workgroup embarked on a 

statewide campus assessment project, which involved conducting interviews with a representative 

sample of IHEs in Virginia. It gathered information regarding student substance misuse on the 

following eight topics:  

 

 Education and prevention programs 

 Screening and intervention services 

 Policy and enforcement 

 Parent involvement 

 Faculty/staff curriculum and training 

 Planning and collaboration  

 Evaluation of efforts 

 Problems on campus 

 

The decision for this project came after VHESUAC members reviewed the environmental scan of 

IHEs in Virginia and identified several information gaps that needed to be addressed before moving 

forward with the creation of a statewide strategic plan.  

 

Logistics and Findings  
The main objective of the statewide campus assessment project was to conduct needs assessments 

with campus administration and staff from a representative sample of IHEs in Virginia. It was 

modeled after work completed by the Maryland Collaborative to Reduce College Drinking and 

Related Problems and described in College Drinking in Maryland: A Status Report. In addition, meetings 

with the VHESUAC Workgroup and Executive Council influenced decisions about the process and 

the content of the assessment.  Funding for this project was provided by a supplementary education 

award from the National Alcohol Beverage Control Association (NABCA), which was obtained by 

Virginia ABC through an application process which was reviewed and awarded by NABCA’s Board. 

 

A total of 30 schools were selected for inclusion in the assessment and 29 of those schools 

participated. These schools came from five geographical regions in Virginia and represented a range 

of institution types and sizes. The Vice President of Student Affairs, Dean of Students, or equivalent 

at each school was asked to assemble an interview team if possible of other staff who are involved in 

student substance use prevention and intervention on their campus. Interview teams included staff 

from various sectors of campus including Student Health or Counseling, Student Conduct, Campus 

Police or Security, Residence Life, Greek Life, and individuals tasked with coordinating alcohol and 

other drug-related programs. Formal interviews were conducted by Brand Planning, LLC with 29 

schools between April and June 2020. Interviews were originally scheduled to be conducted in-

person but due to concerns related to COVID-19, were later changed to virtual interviews.  

  

Data collected from the statewide campus assessment revealed that most campuses are utilizing at 

least one evidence-based strategy in their student substance use efforts, and a combination of 

strategies is the norm. There are several barriers however when trying to implement such strategies, 

College%20Drinking%20in%20Maryland:%20A%20Status%20Report
https://www.nabca.org/
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including lack of available funding and limited resources. In addition, numerous opportunities exist 

in Virginia for campuses to improve current prevention and intervention programming. This may 

look like pursuing environmental strategies, involving students in planning and implementation, and 

gaining more administrative support. For a full report on the statewide campus assessment and its 

findings, please refer to Appendix A. 
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VHESUAC STRATEGIC PLAN 
The VHESUAC Strategic Plan describes overarching principles, goals, and a set of strategies that 

Virginia can adopt over the next five years to address student substance use on campuses. It lays out 

a framework to ensure that efforts complement one another while working towards the same 

purpose and details a statewide implementation plan for consideration. From 2018 to 2020, both the 

Executive Council and Workgroup conducted several activities to inform the direction and content of 

this strategic plan (see figure below for all activities). 

 

This work is unprecedented in Virginia and VHESUAC is excited to share its vision for the future. 

The Executive Council and Workgroup believe that the VHESUAC Strategic Plan is vital for 

addressing substance-related issues on campuses and for achieving both systemic and student 

behavioral change. It will be disseminated to IHEs across the state and next steps for implementation 

will be communicated with campus stakeholders. Please refer to  Appendix B for the final VHESUAC 

Strategic Plan document. 

 

 
 

VHESUAC

Strategic 
Plan

Stakeholder 
Analysis

Gap Analysis

Environmental 
Scan & 

Campus 
Assessment

SWOT Analysis

Goal & 

Strategy Setting

Implementaiton
Planning



 

 

 

 

 

16 

VHESUAC MEETINGS  
The VHESUAC Executive Council met once during the reporting period in January 2020. The 

VHESUAC Workgroup met in September 2019 and January 2020. At the September meeting, the 

VHESUAC Coordinator reviewed environmental-level prevention and its importance for addressing 

alcohol and other drug use on campuses. Members also heard presentations from three college 

prevention professionals that described examples of environmental strategies. At the January 

meetings, the Coordinator facilitated a brainstorming activity to inform the VHESUAC Strategic Plan 

and discussed future creation of reporting guidelines on campus strategic plans. Members learned 

more about collegiate recovery programs from an expert in the field as well. The primary outcomes of 

each of these meetings are described below. Full meeting minutes for VHESUAC can be accessed 

online on the Commonwealth Calendar: https://commonwealthcalendar.virginia.gov 

 

Executive Council 
 

January 10, 2020 Meeting Minutes 

 

Strategic Plan Development 

 Executive Council members participated in a group activity in which they reviewed the 

following five statewide strategic plans: Connecticut Statewide Healthy Campus Initiative, 

Maryland Collaborative to Reduce College Drinking and Related Problems, Pennsylvania State 

System of Higher Education Alcohol and Other Drugs Coalition, Missouri Partners in 

Prevention and West Virginia Collegiate Initiative to Address High-Risk Alcohol Use.  

 

 Members then identified key strategies and themes in each plan and the itemized list below 

was created. Each item on the list was compared to the requirements set forth in Code of 

Virginia §4.1-103.02 and previously created SWOT analysis and gap analysis in order to 

identify any strategies that needed to be added to the list.  

o Create written Good Samaritan and Medical Amnesty policies and distribute to 

students.  

o Implement social norms marketing/campaigns for students to correct 

misperceptions about peer alcohol or other drug use.  

o Develop a campus strategic plan that assesses data and tracks progress to evaluate 

and improve substance misuse prevention and treatment efforts over time.  

 Ensure departments are able to easily share data and communicate findings  

o Establish a statewide system for data collection on student substance use and utilize 

this for updating the statewide strategic plan and creating campus strategic plans.  

o Generate an appropriate key message on student substance use that is 

communicated across campus and infused into all departments and courses. 

 University-wide initiative that trains all faculty and staff  

https://commonwealthcalendar.virginia.gov/
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o Form campus-community coalitions/task forces/working groups on student 

substance use that involve parents and community stakeholders. 

o Provide substance-free and recovery housing options for students on campus. 

o Establish funding streams that will support substance misuse prevention and 

treatment efforts, especially for hiring additional staff. 

o Offer several alcohol-free events and student engagement opportunities such as 

those with community service, research, security, career preparation, etc. 

o Share effective strategies and best practices on substance misuse prevention and 

treatment statewide; develop opportunities for collaboration across the state. 

o Actively encourage parent involvement and establish communication network for 

parents to share knowledge and advocate for substance misuse prevention and 

treatment. 

o Utilize best practices for student substance use screening and intervention services. 

 Train faculty/staff in identification and referral to treatment 

 Train faculty/staff in BASICS 

o Consistently enforce alcohol and other drug policies on campus and increase police 

efforts. 

 Increase enforcement/monitoring of events involving alcohol during high-risk 

times. 

o Provide bystander intervention training on campus that references student 

substance use. 

o Implement a harm reduction approach and establish a peer health education group 

on campus. 

 

VHESUAC Action Plan 

 Executive Council members reviewed the Clemson University Strategic Plan and Partners in 

Prevention Quarterly Report Process and discussed implications for future development of 

reporting guidelines on campus strategic plans.  

o The reporting guidelines should meet requirements for Drug Free Schools and 

Communities Act (DFSCA) Biennial Reviews to avoid duplicating efforts and assist 

campuses with being in compliance.  

o Keep in mind that campuses vary in which departments or individuals oversee 

completion of DFSCA Biennial Reviews and in how it is created.  

o Campuses will require guidance on how to successfully obtain all relevant data; 

systems must be put in place to facilitate data sharing among departments and 

organizations.  

o There should be two sets of reporting guidelines, one for 4-year schools and 2-year 

schools.  

o The reporting guidelines must include plans for evaluation and improvement, and 

focus on goals and objectives over the next two years.  
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o Keep in mind that developing a time-based work plan and logic model may not be 

feasible for all campuses.  

o It is important to explore how the reporting guidelines can be institutionalized on 

campuses and used in a meaningful way.  

o The campus strategic plans created can be used to identify effective strategies and best 

practices for the state and develop benchmark data points that campuses can use to 

advocate for more resources and funding.  

 

Workgroup 
 

September 26, 2019 Meeting Minutes 
 

Environmental Strategies  

 Coordinator presented a background and overview of best practices on environmental 

strategies.  

o Environmental-level prevention focuses on population or community change and the 

social, political and economic context of alcohol and other drug-related problems. It is a 

long-term approach that often centers on policy development and views the individual 

as an advocate.  

o College campuses often invest a lot of their limited budgets and resources in individual 

strategies, which have to reach all students in order to be effective in reducing alcohol 

and other drug use among each student. Environmental strategies allow campuses to 

make these changes in a broad way that will impact everyone. However, campuses 

must have a comprehensive approach that includes both individual and environmental 

strategies.  

o There are five main strategies for environmental management on college campuses: 1) 

Creating a healthy, normative environment; 2) Offering alcohol and drug-free social, 

extracurricular and public service options; 3) Restricting the marketing and promotion 

of alcoholic beverages both on and off campus; 4) Limiting alcohol availability and 

access; and 5) Increasing enforcement of laws and policies. 

o The National Institute on Alcohol Abuse and Alcoholism (NIAAA) released the College 

Alcohol intervention Matrix last year to provide campuses with evidence-based 

information. Here, environmental strategies are typically ranked as lower or mid-range 

cost and several are high in effectiveness. This includes conducting responsible 

beverage service training and prohibiting alcohol use/sales at campus sporting events. 

o There are many keys to success when implementing strategies for environmental 

management, such as strategic planning, student involvement, strong presidential 

leadership, and evaluation. 

o Teamwork makes the dream work when it comes to environmental management; it is 

important that campuses engage community partners like local law enforcement and 

business owners. 
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 Tia Mann presented on University of Virginia’s Advisory Committee on Alcohol and 

Substance Misuse.  

o It is important to involve faculty in prevention efforts on campus. Some may see their 

role as strictly being teaching or research, but alcohol and other drug use has an impact 

on academic success. 

o The Committee has been successful thus far due to its collaborative nature and focus on 

environmental level prevention and policy development. They are placing emphasis on 

evidence-based efforts and current research trends. 

o A significant number of the members are students, and there is at least one 

representative from all major departments on campus. Campus administration is 

supporting this initiative and playing a direct role in guiding it. 

o The Committee started by breaking into smaller work groups that focus on different 

areas, including medical amnesty, enforcement, and parent involvement. The work 

groups have identified themes in campus-specific data and gaps in current 

programming in order to provide recommendations and action steps in those areas. 

 

 Danielle Dick presented on Virginia Commonwealth University’s Spit for Science project and 

initiatives from the College Behavioral and Emotional Health Institute (COBE).  

o Spit for Science helps to start a dialogue with students about behavioral and mental 

health issues and shows them that generating research is an important part of 

institutions of higher education. Students receive monetary incentives to participate in a 

survey and provide a DNA sample, and are educated on the role of genetics. Each 

semester, undergraduate research courses explore different segments of the data 

collected.  

o COBE has recently received a grant from NIAAA to use findings from Spit for Science 

to develop tailored programs and interventions for college students based on genetic 

predispositions and the environment. The grant will allow COBE to build out an online 

initiative for campuses that teach students about their genetics and connect them with 

specific resources.  

 

 Robert Chapman presented on previous environmental strategies implemented at La Salle 

University.  

o The “Cover for a Prof” program aimed to promote faculty involvement in prevention 

efforts by providing a class on alcohol and other drugs to students that ties into the 

course when a faculty member is absent. The faculty member would also receive 

supplemental readings and assignments to use in future classes of that course. 

o The Alternate Sanctions program aimed to increase the likelihood that Resident 

Assistants would enforce policies related to alcohol and other drug use on campus. It 

allowed Resident Assistants to give students options for consequences when policy 

violations occurred. For example, having the student select either a fine, alcohol 
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education and screening or parental notification. The program was successful and 

students often chose alcohol education and screening as their consequence. 

 

January 23, 2020 Meeting Minutes 

 

Strategic Plan Development 

 The Executive Council met on January 10 and participated in a group activity in which they 

reviewed five statewide strategic plans and identified key strategies and themes in each plan 

to create an itemized list. Each item on the list was compared to the requirements set forth in 

Code of Virginia §4.1-103.02 and previously created SWOT analysis and gap analysis in order 

to identify any strategies that needed to be added to the list.  

 

 Workgroup members reviewed the final list from the Executive Council and engaged in a 

group discussion about the importance of each item. 

o This list and the forthcoming statewide strategic plan need to have organization by 

categories or themes. It could follow the College AIM approach and organize strategies 

by effectiveness and effort required, or follow the Healthy Campus 2030 approach and 

differentiate ranking levels for campuses to strive for over time. 

o A centralized repository of effective approaches and best practices is needed for the 

state and should engage campus stakeholders in sharing of strategies. 

o It is the most difficult to gain support for environmental strategies even though these 

are cost-effective and can have a larger impact; having benchmarks for the state to strive 

for could help with advocating for such strategies. 

o Alcohol and other drug treatments are costly and hard to implement with limited 

resources; offering recovery support services on campus is a promising alternative that 

requires less effort yet has similar results. Recovery support services should be 

specifically addressed in the statewide strategic plan. 

o Bystander intervention has great potential for impact on campuses as a non-invasive 

approach to encourage students to seek help and can be integrated into peer health 

education groups that focus on alcohol and other drugs. 

o It is key to have substance misuse prevention be a university-wide initiative that 

involves training all faculty and staff in best practices on screening, brief intervention, 

and referral to treatment. 

o Campuses should work towards forming campus-community coalitions on student 

substance use to advocate for efforts and facilitate strategic planning among key 

stakeholders. 

o Campuses should create written Good Samaritan and Medical Amnesty policies and 

distribute these to students as part of health promotion campaigns and other prevention 

efforts. 
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Collegiate Recovery Programs 

 Tom Bannard, Program Coordinator for Rams in Recovery at VCU, presented on expanding 

collegiate recovery across Virginia. Discussion of how university faculty are an untapped 

resource in regards to substance use education and prevention. It would be beneficial to 

directly involve faculty in efforts such as curriculum infusion. 

o Collegiate recovery is important because students should not have to choose between 

their recovery and their education. The college environment can be hostile and there is 

a need to expand the continuum of care and provide support to marginalized groups.  

o Nationally, students in Collegiate Recovery Programs experience low recurrence of 

alcohol or other drug use, have higher GPAs than their peers, and are retained at higher 

rates.  

o The Virginia Department of Behavioral Health and Developmental Services has 

awarded a $50,000 collegiate recovery expansion grant to each of the following eight 

schools in Virginia: Longwood University, University of Mary Washington, Radford 

University, University of Richmond, University of Virginia, Washington and Lee 

University, Virginia Tech and Virginia Union University. This involves intensive 

technical assistance that will be facilitated by VCU in the form of twice-yearly site visits, 

monthly group and individual calls, and twice-yearly drive-in events.  

o Recovery supports at VCU include a clubhouse, coaching, housing, scholarships and 

seminars, recovery-focused coursework, trips and gatherings, and Recovery Ally and 

aloxone Trainings. 
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FUTURE OF VHESUAC 
Based on the requirements set forth by SB 120 and HB 852 of 2018 (Chapters 210 and 211 of the Acts 

of Assembly), VHESUAC will continue to focus on reporting and strategic planning, networking and 

resources, and training and technical assistance. Deliverables may include facilitating assessment and 

evaluation efforts, measuring the effectiveness of policy changes and program implementation, 

developing common statewide goals and action steps, creating a communication network among 

campuses, enhancing networking opportunities, providing resources to support campus prevention 

efforts, and providing on-going support for individual strategic plans and specialized trainings to 

identified groups. These activities will rely on a collaborative and coordinated effort among 

Virginia’s IHEs.   

 

As mentioned above, the Executive Council and Workgroup conducted a statewide campus 

assessment project and finalized the VHESUAC Strategic Plan. This plan details current prevention 

and intervention programming, existing barriers and capacity to address student substance misuse, 

planning and evaluation efforts, methods to measure student alcohol and other drug use, and general 

impressions of problems on campus among schools in Virginia. Most importantly, the plan 

establishes a set of evidence-based strategies and an implementation plan for both schools and 

VHESUAC to follow over the next five years.  

 

The VHESUAC Strategic Plan will be shared with campuses and other stakeholders across the state. 

Work will continue on the development of reporting guidelines for use in campus strategic plans that 

align with both the strategic plan and DFSCA Biennial Review requirements. These guidelines will 

then be distributed, and IHEs will be encouraged to partner with VHESUAC in order to develop 

campus specific strategic plans. Those IHEs that engage in this collaboration will receive guidance 

and support through training opportunities, educational materials, technical assistance, and 

networking events. VHESUAC will also work on the development of a centralized repository of 

effective approaches, evidence-based strategies, best practices, and model programs to assist 

campuses with implementation of efforts (see figure on next page for timeline of activities).  
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FY21

- Disseminate 
VHESUAC Strategic 
Plan to all campuses

- Develop reporting 
guidelines for campus 
strategic plans

- Develop a centralized 
repository of strategies 
and approaches for 
campuses

FY22

- Develop statewide 

system for data 

collection on student 

substance use

- Create guidelines for 

various enforcement 

procedures, prevention 

programs, and 

intervention services

FY23
- Begin implementing 

and evaluating campus 

strategic plans

- Provide technical 

assistance, training, 

and resources to 

campuses

- Offer networking 

opportunities to 

campuses 

FY24
- Create programming 

and service benchmarks 

for campuses

- Establish a network of 

college prevention 

professionals to support 

campus efforts 
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VHESUAC Contact Information 
 

Virginia Alcoholic Beverage Control Authority 

Education and Prevention  

Attn: VHESUAC 

2901 Hermitage Road 

Richmond, Virginia 23220 

 

Phone: (804) 977-7440 

 

Email: Education@virginiaabc.com  

 

Website: www.virginiaabc.com/vhesuac 
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APPENDIX 
Appendix A – Statewide Campus Assessment Final Report 
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Appendix B – VHESUAC Strategic Plan 

 



 

 

 

 

 

72 



 

 

 

 

 

73 



 

 

 

 

 

74 



 

 

 

 

 

75 



 

 

 

 

 

76 



 

 

 

 

 

77 



 

 

 

 

 

78 



 

 

 

 

 

79 



 

 

 

 

 

80 



 

 

 

 

 

81 



 

 

 

 

 

82 



 

 

 

 

 

83 



 

 

 

 

 

84 



 

 

 

 

 

85 



 

 

 

 

 

86 



 

 

 

 

 

87 



 

 

 

 

 

88 



 

 

 

 

 

89 



 

 

 

 

 

90 



 

 

 

 

 

91 



 

 

 

 

 

92 



 

 

 

 

 

93 



 

 

 

 

 

94 



 

 

 

 

 

95 



 

 

 

 

 

96 



 

 

 

 

 

97 



 

 

 

 

 

98 



 

 

 

 

 

99 



 

 

 

 

 

100 



 

 

 

 

 

101 



 

 

 

 

 

102 

 


