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Part 1: In-State Undergraduate Tuition and Mandatory Fee Increase Plans in 2022-24 Biennium

Longwood University

Instructions: Provide annual planned increases in in-state undergraduate tuition and mandatory E&G

fees and mandatory non-E&G fees in 2022-24 biennium. The tuition and fee charges for in-state

undergraduate students should reflect the institution's estimate of reasonable and necessary charges to

students based on the mission, market capacity and other factors with the assumption of no new state

general fund support.

In-State Undergraduate Tuition and Mandatory E&G Fees

2021-22 2022-23 2023-24
Charge (BOV
approved) Planned Charge % Increase Planned Charge % Increase
$8,180 $8,420 2.9% $8,660 2.9%
In-State Undergraduate Mandatory Non-E&G Fees
2021-22 2022-23 2023-24
Charge (BOV
approved) Planned Charge % Increase Planned Charge % Increase
$5,910 $6,090 3.0% $6,270 3.0%




Part 2: Tuition and Other Nongeneral Fund (NGF) Revenue

Longwood University

Instructions: Based on assumptions of no new general fund, enrollment changes and other institution-specific
conditions, provide total collected or projected to collect revenues (after discounts and waivers) by student level and
domicile (including tuition revenue used for financial aid), and other NGF revenue for educational and general
(E&G) programs; and mandatory non-E&G fee revenues from in-state undergraduates and other students as well
as the total auxiliary revenue. DO NOT INCLUDE STIMULUS FUNDS.

2020-2021 (Actual)

2021-2022 (Estimated)

2022-2023 (Planned)

2023-2024 (Planned)

Items Total Collected Tuition | Total Collected Tuition|Total Projected Tuition|Total Projected Tuition
Revenue Revenue Revenue Revenue

E&G Programs
Undergraduate, In-State $27,265,595 $26,128,555 $26,886,283 $27,665,985
Undergraduate, Out-of-State $4,601,077 $3,828,215 $3,939,233 $4,053,471
Graduate, In-State $5,185,576 $5,035,174 $5,181,194 $8,463,948
Graduate, Out-of-State $904,246 $829,618 $853,677 $868,925
Law, In-State $0 $0 $0 $0
Law, Out-of-State $0 $0 $0 $0
Medicine, In-State $0 $0 $0 $0
Medicine, Out-of-State $0 $0 $0 $0
Dentistry, In-State $0 $0 $0 $0
Dentistry, Out-of-State $0 $0 $0 $0
PharmD, In-State $0 $0 $0 $0
PharmD, Out-of-State $0 $0 $0 $0
Veterinary Medicine, In-State $0 $0 $0 $0
Veterinary Medicine, Out-of-State $0 $0 $0 $0
Other NGF $1,294,379 $1,224,000 $1,524,000 $1,524,000
Total E&G Revenue $39,250,873 $37,045,562 $38,384,387 $42,576,329

Non-E&G Fee Revenue

2020-2021 (Actual)

Total Tuition Revenue

2021-2022 (Estimated)

Total Tuition Revenue

2022-2023 (Planned)

Total Tuition Revenue

2023-2024 (Planned)

Total Tuition Revenue

In-State undergraduates $19,500,717 $17,759,785 $18,014,649 $18,231,202
All Other students $1,026,353 $1,194,109 $2,065,262 $2,105,231
Total non-E&G fee revenue $20,527,070 $18,953,894 $20,079,911 $20,336,433
Total Auxiliary Revenue $46,515,485 $45,923,754 $47,826,973 $48,816,979
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Part 3: ACADEMIC-FINANCIAL PLAN
Longwood University

3A: Six-Year Plan for Academic and Support Service Strategies for Six-year Period (2022-2028)

Instructions for 3A: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information
about The Virginia Plan. Please provide short titles to identify institutional strategies. Provide a concise description of the strategy in the Description of Strategy column (column J). Within this column, provide a specific reference as to where more detailed information can be found in the
Narrative document. Note the goal(s) with which the strategy is aligned with the Virginia Plan (in particular, the related priority areas) in the VP Goal column and give it a Priority Ranking in column A. Additional information for 2024-2028 should be provided in column K (Two Additional
Biennia). Strategies for student financial aid, other than those that are provided through tuition revenue, should not be included on this table; they should be included in Part 4, General Fund Request, of the plan. All salary information must be provided in section 3B. No salary
information should be included in 3A. Funding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively. Please update total cost formulas if necessary. Institutions should assume no general
fund (GF) support in this worksheet. A separate worksheet (Part 4) is provided for institutions to request GF support. IF ANY STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2022-2028)

Biennium 2022-2024 (7/1/22-6/30/24)

Description of Strategy

Two Additional Biennia

Priority
Ranking VP 2022-2023 2023-2024
Strategies (Short Title) Goal Concise Information for Each Strategy Information for 2024- 2028
oa . Amount From . Amount From
Total Amount | Reallocation L Total Amount Reallocation L
Tuition Revenue Tuition Revenue
1 1,2,3 Student Access and Success initiatives, Section B, page
Improved Student Access and Success $0 $0 $0 $252,408 $0 $252,408|,
2 Innovation in Teacher Preparation 1,2,3 $100,000 $100,000 $0 $100,000 $100,000 $0 Qddressmg statewide teacher shortage, Section B, page
3 Expanded STEM and Health Professions Degrees 1,3 $0 $0 $0 $0 $0 $0|Nursing, Tech Talent, Section B, page 4
4 Transformative Engagement 1,2,3 Work Study Redesign and Community DEI and
$100,000 $100,000 $0 $250,000 $100,000 $150,000 Education initiatives, Section B, page 5
5 Projected Unavoidable Cost Increases 2,3 Amounts for unavoidable costs (including through
$0 $0 $0 $0 $0 $0|Reallocations and Tuition Revenue) are reflected in
Section 3B. See also Section B, page 5.
6 Faculty and Staff Equity, Retention and Promotion Pool 3 $25,000 $0 $25,000 $50,000 $0 $50,000 Section B, page 6.
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
Total 2022-2024 Costs (Included in Financial Plan 'Total $225.000 $200,000 $25.000 $652,408 $200,000 $452.408

Additional Funding Need")

3B: Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need 2022-2024 Biennium

Instructions for 3B: Complete the lines appropriate to your institution. As completely as possible, the items in the Academic Plan (3A) and Financial Plan (3B) should represent a complete picture of the institution's anticipated use of projected tuition revenues. For every strategy in 3A and

every item in 3B of the plan, the total amount and the sum of the reallocation and tuition revenue should equal one another. Two additional rows, "Anticipated Nongeneral Fund Carryover" and "Nongeneral Fund Revenue for Current Operations" are available for an institution's use, if an
institution cannot allocated all of its tuition revenue to specific strategies in the plan. Also, given the long standing practice that agencies should not assume general fund support for operation and maintenance (O&M) of new facilities, O&M strategies should not be included in an
institution's plan, unless they are completely supported by tuition revenue. Please do not add additional rows to 3B without first contacting Jean Huskey. All salary information should be included in this section. No salary information should be included in 3A.

Assuming No Additional General Fund

2022-2023

2023-2024

Total Amount

Reallocation

Amount From
Tuition Revenue

Total Amount

Reallocation

Amount From
Tuition Revenue

Items

Total Incremental Cost from Academic Plan® $225,000 $200,000 $25,000 $652,408 $200,000 $452,408
Increase T&R Faculty Salaries ($2,* $0 $0 $0 $436,403 $0 $436,403
T&R Faculty Salary Increase Rate(%)? 0.00% 0.00% 3.50% 0.00%
Increase Admin. Faculty Salaries ($)%,* $0 $0 $0 $254,761 $0 $254,761
Admin. Faculty Salary Increase Rate (%)** 0.00% 0.00% 3.50% 0.00%
Increase Classified Staff Salaries ($)* $0 $0 $0 $327,154 $0 $327,154
Classified Salary Increase Rate (%)° 0.00% 0.00% 5.00% 0.00%
Increase University Staff Salaries ($) $0 $0 $0 $0 $0 $0
University Staff Salary Increase Rate (%) 0.00% 0.00% 0.00% 0.00%
Increase Number of Full-Time T&R Faculty($)® $0 $0 $0 $0 $0 $0
O&M for New Facilities® $0 $0 $0 $648,300 $0 $648,300
Addt'l In-State Student Financial Aid from Tuition Rev $200,000 $0 $200,000 $400,000 $0 $400,000
Addt'| Out-of-State Student Financial Aid from Tuition Rev $0 $0 $0 $0 $0 $0
Anticipated Nongeneral Fund Carryover $0 $0 $0 $0 $0 $0
Nongeneral Fund for Current Operations ® safety & Security: Fringe $415,907 $0 $415,907 $415,907 $0 $415,907
Other Unavoidable Cost Increases due to loss of GF $675,300 $156,684 $518,616 $675,300 $0 $675,300
Graduate Program Support $402,408 $402,408
Insurance Cost Increase $179,302 $0 $179,302 $179,302 $0 $179,302
Library Enhancement $0 $0 $0 $0 $0

Utility Cost Increase $0 $0 $0 $0 $0
Total Additional Funding Need $1,695,509 $356,684 $1,338,825 $4,391,943 $200,000 $4,191,943

Notes:

(1) Please ensure that these items are not double counted if they are already included in the incremental cost of the academic plan.
(2) Plan assumes faculty and A/P received salary increase equivalent to 3.5% based on performance and merit,classified and valors receive 5%, accoss the board if performance meets expectations in FY2024.

(3) If planned, enter the cost of additional FTE faculty.

(4) Salary increases assume 47.5% GF and 52.5% NGF split based on DPB assumptions for central adjustments

(5) New Facilities building will come on line July 2023
(6) Assumes 1%increase in fringe benefits in 2023

2017 Six-Year Plan - Academic-Financial Plan

Auto Check (Match = $0)

Match Incremental Tuit Rev in Part 2

If not matched, please provide explanation in these fields.

2022-2023

2023-2024

2022-2023

2023-2024

$0

-$1
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Part 4: General Fund (GF) Request
Longwood University

Instructions: Indicate items for which you anticipate making a request for state general fund in the 2022-24 biennium. The item can be a supplement to a strategy or item from the
academic and financial plan or it can be a free-standing request for which no tuition revenue would be used. If it is a supplement to a strategy or item from the academic and financial
plan, use the same title used in Part 3 and place it in bold print to draw attention to it's connection to Part 3. Also, describe in the Notes column how additional general fund will enhance
or expand the strategy. Requests for need-based financial aid appropriated in program 108 should be included here. If additional rows are added, please update the total costs formulas.

Priority

Initiatives Requiring General Fund Support

Biennium 2022-2024 (7/1/22-6/30/24)

. Notes
Ranking Strategies (Match Academic-Financial VP 2022-2023 2023-2024
Worksheet Short Title) Goal
Total Amount GF Support Total Amount GF Support

1 Address Unavoidable Cost Increases - Continued 2,3 Continuation of $675,300 in base funding to
Base Funding $675,300 $675,300 $675,300 $675,300|address unavoidable cost increases and required

new spending.

2 Address Unavoidable Cost Increases and Improved |1, 2,3 Enhancement of Access and Affordability funding
Student Access and Success - Enhanced Access and will address expected revenue loss and maintain
Affordability Funding $1,900,000 $1,900,000 $2,152,408 $1,900,000 quality and effectiveness of student access and

support services.

3 Improved Student Access and Success - Additional |[1,2,3 Addi_tional financial aid funding to help enroll more
Financial Aid Funding for Low-Income Students $393,700 $393,700 $393,700 $393,700 |low-income students.

4 Innovation in Teacher Preparation and Improved 1,2,3 Sclholars.hip.support, recruitment and advising to
Student Access and Success - Call Me MISTER $370,000 $370,000 $370,000 $370,000|build a pipeline for Call Me MISTER program.

5 Transformative Engagement - Work Study Redesign |1, 2,3 Support for Work Study Redesign to provide more
Pilot $100,000 $0 $450,000 $350,000 |opportunities for greater number of students.

6 Transformative Engagement - Support for 1,3 Funding for community DEI and education
Community Initiatives in DEI and Public Education $150,000 $150,000 $300,000 $150,000]initiatives.

$3,589,000 $3,489,000 $4,341,408 $3,839,000
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Part 5: Financial Aid Plan

Longwood University

Instructions: Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to financial aid. To ensure compliance with the state
prohibition that in-state students not subsidize out-of-state students and to provide the review group with a scope of the strategy, projections must be made for each of
the indicated categories. Please be aware that this data will be compared with similar data provided by other institutional offices in order to ensure overall consistency.

(Please do not alter shaded cells that contain formulas.)

" Other Discounts and Waiver " means the totals of any unfunded full or partial tuition waiver reducing the students' charges, including Virginia Military Survivors and
Dependent Education Program and the Senior Citizens Tuition Waiver. Do not include the tuition differential for the tuition exceptions.

Note: If you do not have actual amounts for Tuition Revenue for Financial Aid by student category, please provide an estimate. If values are
not distributed for Tuition Revenue for Financial Aid, a distribution may be calculated for your institution.

Allocation of Tuition Revenue Used for Student Financial Aid

*2020-21 (Actual) Please see footnote below

T&F Used for Financial Aid

Total Tuition

Tuition
Revenue for

% Revenue for

Distribution of

Unfunded

Other Tuition
Discounts

Gross Tuition
Revenue

Revenue Financial Aid Financial Aid Financial Aid | Scholarships . Compliance
(Program 108) and Waivers [(Cols. B+F+G) with § 4-5.1.a
Undergraduate, In-State $27,265,595 $2,894,481 10.6% $2,894,481 $1,870,528 $486,195] $29,622,318 $0 Compliant
Undergraduate, Out-of-State $4,601,077 $699,147 15.2% $699,147 $313,721 $29,909 $4,944,707
Graduate, In-State $5,185,576 $0 % $0 $0 $89,785 $5,275,361
Graduate, Out-of-State $904,246 $3,000 0.3% $3,000 $0 $133,775 $1,038,021
First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0
Total $37,956,494 $3,596,628 9.5% $3,596,628 $2,184,249 $739,664] $40,880,407
2021-22 (Estimated
Tuition " .
. . . Total Tuition Revenue for % Revenue for | Distribution of Unfunded Other Tuition | Gross Tuition
T&F Used for Financial Aid . . . . . . . . . . Discounts Revenue .
Revenue Financial Aid Financial Aid Financial Aid | Scholarships and Waivers |(Cols. B+F+G) Compliance
(Program ]_08) ) with § 4-5.1.a.i
Undergraduate, In-State $26,128,555 $2,894,481 11.1% $2,894,481 $1,870,528 $486,195] $28,485,278 $0 Compliant
Undergraduate, Out-of-State $3,828,215 $699,147 18.3% $699,147 $313,721 $29,909 $4,171,845
Graduate, In-State $5,035,174 $0 % $0 $0 $89,785 $5,124,959
Graduate, Out-of-State $829,618 $3,000 0.4% $3,000 $0 $133,775 $963,393
First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0
Total $35,821,562 $3,596,628 10.0% $3,596,628 $2,184,249 $739,664] $38,745,475
2022-23 (Planned)
Tultion . N
. . . Total Tuition Revenue for % Revenue for | Distribution of Unfunded Other Tuition | Gross Tuition
T&F Used for Financial Aid . . . . . . . . . ) Discounts Revenue -
Revenue Financial Aid Financial Aid Financial Aid | Scholarships and Waivers |(Cols. B+F+G) Qomphance_
(Program 108) : with § 4-5.1.a.i
Undergraduate, In-State $26,886,283 $3,094,481 11.5% $3,094,481 $1,870,528 $486,195] $29,243,006 $0 Compliant
Undergraduate, Out-of-State $3,939,233 $699,147 17.7% $699,147 $313,721 $29,909 $4,282,863
Graduate, In-State $5,181,194 $0 % $0 $0 $89,785 $5,270,979
Graduate, Out-of-State $853,677 $3,000 0.4% $3,000 $0 $133,775 $987,452
First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0
Total $36,860,387 $3,796,628 10.3% $3,796,628 $2,184,249 $739,664] $39,784,300
2023-24 (Planned)
Tuition . N
. . . Total Tuition Revenue for % Revenue for | Distribution of Unfunded Other Tuition | Gross Tuition
T&F Used for Financial Aid . . . . . . . . . ) Discounts Revenue .
Revenue Financial Aid Financial Aid Financial Aid | Scholarships and Waivers |(Cols. B+F+G) Compliance
(Program 108) ' with § 4-5.1.a.i
Undergraduate, In-State $27,665,985 $3,294,481 11.9% $3,394,481 $1,870,528 $486,195] $30,022,708| -$100,000 Compliant
Undergraduate, Out-of-State $4,053,471 $699,147 17.2% $699,147 $313,721 $29,909 $4,397,101
Graduate, In-State $8,463,948 $0 % $0 $0 $89,785 $8,553,733
Graduate, Out-of-State $868,925 $3,000 0.3% $3,000 $0 $133,775 $1,002,700
First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0
Total $41,052,329 $3,996,628 9.7% $4,096,628 $2,184,249 $739,664] $43,976,242

* Please note that the totals reported here will be compared with those reported by the financial aid office on the institution's annual S1/S2 report. Since the six-year
plan is estimated and the S1/S2 is “actual,” the numbers do not have to match perfectly but these totals should reconcile to within a reasonable tolerance level. Please
be sure that all institutional offices reporting tuition/fee revenue used for aid have the same understanding of what is to be reported for this category of aid.




2021 SIX-YEAR PLAN NARRATIVE (Part II)

INSTITUTION: Longwood University
OVERVIEW

The totality of the six-year plan should describe the institution’s goals as they relate to state goals found
in the Pathways to Opportunity: The Virginia Plan for Higher Education; the Higher Education Opportunity
Act of 2011 (TJ21); and the Restructured Higher Education Financial and Administrative Operations Act
of 2005.

The instructions under institutional mission and alignment to state goals, below, ask for specific
strategies, in particular related to equity, affordability and transformative outcomes. Other sections will
offer institutions the opportunity to describe additional strategies to advance institutional goals and state
needs. Please be as concise as possible with responses and save this narrative document with
your institution’s name added to the file name.

SECTIONS

Section A. Pandemic Impact: Briefly discuss, in one to two paragraphs, how the pandemic has
impacted your institution. What things did your institution already have in place that proved helpful? What
lessons were learned? What short-term changes have been made? What long-term changes will be
made? What are the concerns moving forward?

RESPONSE:

Longwood has made far-reaching and substantial adjustments to campus operations since the beginning
of the COVID-19 pandemic, but our small size and close campus community allowed us to pivot quickly.
Our Digital Education Collaborative (DEC) team was able to immediately secure the necessary Zoom
licenses and provide training to faculty and staff within a matter of days of the state of emergency
announcement in Virginia. During the 2020-21 academic year, a large majority of classes met in-person in
hundreds of classrooms that had been physically adapted to provide proper social distancing and
ventilation. On-campus housing was “de-densifed” and a sophisticated quarantine management system
to administer contract tracing, support students in quarantine and isolation and keep them on track
academically was put in place. We do not yet know the future course of the pandemic, but we are fully
committed to returning to the core residential college experience, while preserving some elements of the
public health and technology infrastructures that were in place last year.

While Longwood's overall headcount enroliment increased in FY21, undergraduate enroliment has been
negatively affected by the COVID-19 pandemic and its aftermath. COVID-19 has also compounded the
crisis of the teacher supply pipeline and interest in teaching as a profession. Auxiliary revenues (housing,
dining, conferences and events) have also been negatively impacted by the pandemic. Despite these
challenges, Longwood has benefitted from strengthened relationships that have been forged across
campus, within the community, and with other institutions, SCHEV and stakeholders across the
Commonwealth, all of which will have a lasting positive impact on higher education in Virginia.



Section B. Institutional Mission, Vision, Goals, Strategies, and Alignment to State Goals: Provide a
statement of institutional mission and indicate if there are plans to change the mission over the six-year
period.

Longwood University is an institution of higher learning dedicated to the development of citizen leaders
who are prepared to make positive contributions to the common good of society. Building upon its strong
foundation in the liberal arts and sciences, the University provides an environment in which exceptional
teaching fosters student learning, scholarship, and achievement. As the only four-year public institution in
south central Virginia, Longwood University serves as a catalyst for regional prosperity and advancement.
Approved by the Longwood University Board of Visitors, July 1997.

Provide a brief description of your institutional vision and goals over the next six years, including numeric
targets where appropriate. Include specific strategies (from Part 3 — Academic-Financial Plan and Part 4
— General Fund Request) related to the following state themes and goals:

e Equitable: Close access and completion gaps. Remove barriers to access and attainment
especially for Black, Hispanic, Native American and rural students; students learning English as a
second language; students from economically disadvantaged backgrounds; and students with
disabilities.

o Affordable: Lower costs to students. Invest in and support the development of initiatives that
provide cost savings to students while maintaining the effectiveness of instruction.

¢ Transformative: Expand prosperity. Increase the social, cultural and economic well-being of
individuals and communities within the Commonwealth and its regions. This goal includes efforts
to diversify staff and faculty pools.

Strategies also can cross several state goals, notably those related to improved two-year and four-year
transfer, and should be included here. If applicable, include a short summary of strategies related to
research. The description of any strategy should be one-half page or less in length. Be sure to use the
same short title as used in the Part 3 and Part 4 worksheets. If federal stimulus funds will fund activities
and are included in Part 3 as reallocations, please note how they will be used.

RESPONSE:

Improved Student Access and Success

(Equitable, Affordable, Transformative)

Improving student access and success — particularly for low-income and minority students — continues to
be a high priority goal for Longwood. We are proud to serve as one of a handful of true access institutions
in Virginia. About 27% of our student body is Pell-eligible. While enrollment of Black students has not
grown significantly at most institutions over the last decade, we have more than doubled the number of
Black undergraduate students at Longwood since 2011. And as the only public four-year institution
located in Southside Virginia, we continue to serve a large number of rural students.

We are also successful in graduating low-income students. According to SCHEV’s data, about 61% of
Pell-eligible students who enrolled at Longwood during the 2014-15 academic year graduated from
Longwood within six years. By our calculations only two other public four-year institutions in Virginia are
similarly successful in serving a student body that is more than one-quarter Pell-eligible and also
graduating at least 60% of Pell-eligible students within six years.



While we are proud of our track record, we know we have more work to do, both in enrolling more
minority and low-income students and in closing award gaps for these groups of students. Additional
support from the Commonwealth outlined in Section E. Budget Items, related to Access and Affordability,
Financial Aid, Teacher Preparation, and Work Study Redesign would enhance our efforts to improve
student access and success.

e The Collaborating with Lancers for Academic Success Program (CLASP) has been working since
2018 to support underrepresented students by increasing persistence, retention, and graduation
rates. The program includes academic coaching sessions and study hall, empowerment groups
that help students navigate life, and monthly group activities to build community and career-
readiness skills. CLASP has also initiated a mentorship program between Longwood Black
alumni and students to provide opportunities for networking and enhance academic, professional,
and personal development of underrepresented students.

e [Efforts continue to recruit and support transfer students, including meeting the near-term
objectives of the statewide Transfer Virginia initiative this summer: 1) the implementation of a
comprehensive transfer portal that will support students, particularly those in the Virginia
Community College System, as they consider degree completion options; 2) the development of
pathway maps to guide students’ course selections as they complete VCCS coursework and
prepare to transfer to Longwood; and 3) the development of new VCCS courses to provide key
introductory experiences to support timely post-transfer degree completion. A new cross-division
Transfer Team is being established to consider the transfer student experience holistically and
recommend ways to provide better support to students who transfer to Longwood.

e Given the impact of the pandemic on high school students’ academic experience — and in
particular the impact on minority and low-income students - we have created a new innovative
Summer bridge program, 5 Things Every Lancer Needs to Know. This program will address the
three pillars of student success: academic preparation, engagement on campus beyond joining
student organizations, and the student’s motivation for going to college.

Federal stimulus funds (HEERF 1, 11, and Ill) have been and will continue to be allocated to our students
for emergency financial aid grants, which supports our efforts to improve student success and access.

Innovation in Teacher Preparation

(Equitable, Affordable, Transformative)

Longwood continues to implement a number of initiatives to address the statewide teacher shortage, to
build a pipeline of high school students who will enter teacher preparation programs at the collegiate
level, and to address the lack of diversity in the teaching profession and in educational leadership roles.
These initiatives are aligned with the Virginia Plan, as they will help close enrollment, award and
borrowing gaps, and they will also help Longwood achieve some of our diversity, equity and inclusion
objectives.

e Call Me MISTER: Since 2007, Longwood has been one of 14 national partner institutions of higher
education, and the only one in Virginia, affiliated with the Call Me MISTER (Men Instructing Students
Toward Effective Role Models) program, which is based out of Clemson University. The mission of
the program is to increase the representation of males in Virginia’'s teaching force, particularly young
men who themselves reflect the diverse characteristics of K-12 students throughout the
Commonwealth. This mission is rooted in substantial research supporting positive learning outcomes
in schools in which the ethnic and gender diversity among teachers better mirrors the diversity of the
student population itself. Given the financial need of students in the program, Longwood has recently
increased scholarship and aid funding for Call Me MISTER students. However, some students still
have unmet need that has to be covered by loans. Increasing scholarship support to eliminate the
need for Call Me MISTER students to take out loans, as well as increasing support for academic
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success and retention, continues to be a priority. Section E. lays out a funding request that would
provide further support for students in this program.

e 2+2 Degree Pathway in Early Childhood Education: SCHEV approved Longwood’s new B.S. in
Early Childhood Education in May 2020. Work has also begun in planning for how students who
attend Longwood’s main campus either as first-time, full-time freshmen or as transfer students from
other VCCS institutions may earn their licensure in Early Childhood Education. Longwood reallocated
$100,000 in order to hire a faculty member to teach specific early childhood education courses in
FY21. General Funds for this initiative that were restored for FY22 will enable Longwood to offer
scholarships, academic advising, and test preparation and licensure support to provide students with
a seamless transition from the early childhood associate degree program at Patrick Henry Community
College to Longwood at NCI.

e Teachers for Tomorrow: This program helps school districts train teachers to implement a two-
course Teachers for Tomorrow sequence for high school students. The second course offered is the
dual-enrollment EDU 200 course offered by VCCS. Work will continue on building relationships with
school districts and with VCCS institutions to encourage them to offer EDU 200 as a dual-enrollment
course, which it has not been historically. Moreover, Longwood plans to offer scholarships to students
who complete the Teachers for Tomorrow program at our partner schools and who attend the
University. They will receive a scholarship that will apply toward their tuition during their student
teaching semester.

e Graduate & Professional Studies Education Programs: Increased marketing of Longwood’s
graduate education programs and professional studies educational leadership endorsement has led
to an increase in diverse students enrolling. Over 500 educators have participated in the educational
leadership endorsement initiative since it began in 2016. This helps to address the lack of diversity in
educational leaders in K-12 systems across the Commonwealth. In Professional Studies, two new
initiatives in partnership with the VDOE will begin in the 2021-2022 academic year to address the
continuing teacher shortage: 1) a program working towards licensure with Career & Technical
Education (CTE) teachers, and 2) the Career Switcher Alternative Route to Licensure
program. Online coursework for licensed teachers who wish to add the special education
endorsement will also be available beginning fall 2021.

Expanded STEM and Health Professions Degrees

(Equitable, Transformative)

Longwood’s nursing program continues to grow, and our students continue to excel. We will add a new
cohort of 74 students this Fall. In nearly every year over the past five years, our nursing graduates have
achieved a 100 pass rate on their required licensure exam. In order to raise the profile of our Health
Professions programs, the Department of Nursing has moved from the Cook-Cole College of Arts and
Sciences to the College of Education and Human Services; this was approved by SCHEV staff and is
effective July 1. With this move, we plan to rename the college the College of Education, Health, and
Human Services. Moving the Department of Nursing to the College of Education and Human Services will
present opportunities to create efficiencies in course offerings, to increase interdisciplinary collaboration,
to develop new academic programs in high demand, and to foster inter-professional education techniques
for our undergraduate and graduate students in both the education and health and human services
professions.

Both state funding and federal grant funding are devoted to increasing the pipeline in STEM fields and to
improve retention and graduation rates of students in those degree programs. Tech Talent funding will
employ an admissions recruiter focused on recruiting both first-time and transfer students into Computer
Science and other STEM fields. Tech Talent funding will also be used to build a mentorship and retention
program, based on our successful LIFE STEM program (see Section K. below). National Science
Foundation (NSF) funding is being sought for a LIFE STEM Phase Il grant, which will bring scholarship
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dollars and academic and student success support to underrepresented students interested in pursuing
careers in STEM fields. Moreover, Longwood faculty are applying for an NSF Directorate of Biological
Sciences Research Experiences for Teachers Sites (BIORETS) award. The goal of the program is to
involve teachers from underrepresented groups in research experiences in the biological sciences. These
experiences will enrich their curriculum development and classroom teaching practices, and therefore
inspire students from diverse backgrounds to consider higher education and careers in STEM fields.

Transformative Engagement

(Equitable, Affordable, Transformative)

Longwood has two partner institutions, the Moton Museum and the Longwood Center for the Visual Arts
(LCVA), that provide crucial outreach in diversity, equity, and inclusion programming to our community,
and more specifically, to our K-12 school systems. The Moton Museum, a National Historic Landmark and
Virginia’s only civil rights museum, focuses on Prince Edward County’s historic role in Brown v. Board of
Education and the subsequent struggle over civil rights in education, a struggle launched by the Moton
student strike led by Barbara Johns in 1951. The LCVA is Longwood’s nationally accredited art museum.
Recent exhibitions with DEI themes include Thornton Dial’s Drawings and Asteriks in the Grand Narrative
of History, featuring Black and Latinx artists. An exhibition this fall will feature the drawings of artist
Micaela Goade, the first Native American to win the Caldecott Award for her illustrations in Carole
Lindstrom’s We Are the Water Protectors.

During the pandemic, both institutions pivoted to online educational outreach and programming, which
has allowed them to extend their audiences across the Commonwealth. As in-person museum visitation
returns and as K-12 students return to in-person classes, demands on museum staff will only increase.
Both museums employ a Director of Education and Outreach and an Assistant Director of Education. The
Assistant Director positions are focused exclusively on K-12 student programming and outreach. Section
E. outlines a funding request to ensure that we are able to continue and expand these important
community outreach initiatives.

Longwood is also planning to redesign current work study programs, discussed in greater detail in
Section E., to better meet the financial and career readiness needs of our students, so that they are
positioned to compete for jobs after graduation. These improvements will also help us meet the Virginia
plan measures related to closing borrowing and wage gaps.

Projected Unavoidable Cost Increases

(Affordable, Transformative)

With support from the General Assembly and federal stimulus funding in FY22, Longwood was able to
maintain affordability for our students by freezing tuition in FY22. We have provided estimates on
unavoidable cost increases that are likely to be addressed through increased tuition and reallocation over
the next two fiscal years if additional General Funds are not appropriated. These projected costs are
primarily related to FY22 and future anticipated state-mandated salary increases and health insurance
premium increases. The institutional portion of federal stimulus funds (HEERF I, Il and Ill) have primarily
been used and will be used for COVID-related expenses and to help offset E&G and auxiliary fund losses
in housing, dining and conferences in events that began in FY20.

Our assumptions are as follows:

e Loss of $675,300 in General Fund in FY23 and FY24 that helped to offset FY22 state employee
salary increases

e Ongoing costs associated with FY22 state employee salary increases
Projected health insurance premium increase of 3.2% in FY23
Projected state-mandated salary increases ranging from 3.5 to 5% in FY24



Section E. includes two items that would help address unavoidable cost increases thereby maintaining
affordability: continuation of $675,300 in General Funds that were appropriated to Longwood in FY22,
and enhanced Access and Affordability funding that would also help us maintain quality and effectiveness
of student support services that are particularly beneficial to our low-income and minority students.

Faculty and Staff Equity, Retention and Promotion Pool

(Transformative)

Longwood has at times internally funded merit-based pay increases to the faculty equity, retention and
promotion pool. These targeted increases have encouraged high-performing faculty to remain at
Longwood, improved morale, and helped to address salary compression. Since the Commonwealth
included salary increases for faculty, adjunct faculty, AP and classified employees in the FY22 budget, we
do not anticipate awarding significant additional increases out of our internal pool over the next two fiscal
years, but we have set aside $25,000 to address promotions.

Section C. In-state Undergraduate Tuition and Fee Increase Plans: Provide information about the
assumptions used to develop tuition and fee information the institution provided in the Excel workbook
Part 1. The tuition and fee charges for in-state undergraduate students should reflect the
institution’s estimate of reasonable and necessary charges to students based on the institution’s
mission, market capacity and other factors.

RESPONSE:

Longwood University recognizes the financial impact of the COVID-19 pandemic on our students and
their families. Through additional support from the General Assembly, reallocations, and savings from
salary reductions we implemented in FY20 and FY21, we were able to freeze tuition for FY22. However,
without further support from the General Assembly, the impact of the pandemic on revenues combined
with pressures associated with salary increases and other unavoidable cost increases will likely
necessitate tuition increases in FY23 and FY24. We built the following assumptions into our plan:

o FY23: Assumes the loss of $675,300 in operating funds that helped support unavoidable cost
increases (salary increases) in FY23. Assumes no additional state-mandated salary increases,
but assumes a 3.2% increase in health insurance premiums and a 1% increase in other benefits.
Under this scenario, loss of General Fund and additional unavoidable expenses would
necessitate a tuition increase of about 3.5%. We would likely reallocate to try to bring this down to
2.9%.

o FY24: Assumes a 5% state-mandated salary increase for classified employees and adjunct
faculty and a 3.5% state-mandated salary increase for faculty and AP employees. Assumes no
additional increase in health insurance premiums, but additional O&M costs of $648,300 for the
Facilities Annex Renovation and Expansion project that will be completed in July 2023. Under this
scenario, a 2.9% tuition increase would bring in enough revenue to pay for our unavoidable cost
increases and would provide a modest investment in our strategies.

e Mandatory non-E&G Fees: For FY23, assumes a 3.2% increase in health insurance premiums
and $271,496 in additional costs in student health. For FY24, we assume state-mandated salary
increases ranging from 3.5 to 5%, no additional health insurance premium increases and



additional student health costs of $104,905. In both FY23 and FY24 we would reallocate if
necessary to bring the total mandatory non-E&G fee increase down to 3%.

Section D. Tuition and Other Nongeneral Fund (NGF) Revenue: Provide information about factors that
went into the calculations of projected revenue, including how stimulus funds may mitigate tuition
increases.

RESPONSE:

The COVID-19 pandemic has negatively impacted the University’s revenues. Fewer students lived in
residence halls and purchased meal plans, and conferences and events were unable to take place during
the past year, which reduced auxiliaries. E&G revenues are also affected, as we project that COVID will
impact undergraduate enroliment for the next several years. Graduate enrollment is growing, which is a
bright spot. Longwood has prioritized affordability over the past eight years, so reallocations and stimulus
funds — which will backfill some of our revenue losses — will ensure that our students do not bear the
brunt of the pandemic’s disruption and damage.

Section E. Other Budget Items: This section includes any other budget items for which the institution
wishes to provide detail. Descriptions of each of these items should be one-half page or less.

RESPONSE:

1) Address Unavoidable Cost Increases: $675,300 in FY23 and in FY24
(Affordable, Transformative)

This request would continue into FY23 and FY24 the $675,300 in General Fund that is in the
FY22 state budget adopted by the General Assembly earlier this year to address unavoidable
cost increases and required new spending. Longwood would use the additional funding to help
offset the continuing costs of state employee salary increases that went into effect in FY22.

2) Address Unavoidable Cost Increases and Improved Student Access and Success -
Enhanced Access and Affordability Funding: $1,900,000 in FY23 and in FY24
(Equitable, Affordable, Transformative)

This request would enhance Longwood’s existing Access and Affordability funding in the state
budget to address expected revenue loss and to maintain quality and effectiveness of student
access and support services.

As discussed in Section B., Longwood serves a large number of in-state and low-income
students. About 93% of our students are Virginians and about 27% of our students are Pell-
eligible. Importantly, the majority of our economically disadvantaged students graduate from
Longwood; more than 60% of Pell-eligible students receive their awards, so they are not left with
debt and no degree. Our tuition and fee increases have also remained among the lowest in the
state over the past six years. We serve and graduate our students despite having fewer
resources when compared to many of our peers, as we have historically received a lower amount
of per-FTE funding from the General Fund, and we do not have the out-of-state and endowment
revenue streams that can bolster student access and success efforts.

$1.9 million would also address expected revenue loss as a result of the University’'s tuition
freeze in FY22 and reduced undergraduate enrollment, and would help the University manage
the unavoidable cost increases described above. We appreciate the additional Access and



3)

4)

5)

Affordability funding provided by the Governor and General Assembly in FY22. Enhancing that
funding would greatly benefit our students.

Improved Student Access and Success - Additional Financial Aid Funding for Low-Income
Students: $393,700 in FY23 and in FY24
(Equitable, Affordable, Transformative)

Additional General Fund support Longwood received in FY22, combined with institutional aid and
scholarships raised through private foundations has helped us meet the growing financial needs
of our student body. An additional supplement of $393,700 would allow us to enroll, graduate,
and reduce the borrowing of low-income students, thus addressing several important goals of the
Virginia Plan for Higher Education.

Roughly 27% of our student body is Pell-eligible, and as SCHEV noted in its 2019 Review of
Financial Aid Funding Formulas and Awarding Practices, 58% of our students applied and were
eligible for need-based aid — a similar percentage to other access institutions like George Mason
and VCU. According to SCHEV'’s data, 61% of Pell-eligible students who started at Longwood
graduated within six years from Longwood. Additional financial aid is particularly impactful here,
as our tuition and fee increases over the past six years have been among the lowest in the state.

Longwood has continued to enroll a consistent and growing number of Pell-eligible students. In
fact, over the past few years, we have accepted a greater number of Pell-eligible students than
ever before, however, a smaller percentage of them are able to enroll. For example, in 2011,
about half of the Pell-eligible students who were accepted at Longwood — 482 — deposited. In
2018, we accepted more than double the number of Pell-eligible students accepted in 2011 —
1,117. While 368 students deposited — more than in 2011 — 749 did not. Given Longwood’s
strong track record in graduating Pell-eligible students and in keeping tuition and fee increases
relatively low, additional financial aid funding to enable these students to enroll and graduate from
Longwood without a heavy debt load would serve the Commonwealth well.

Innovation in Teacher Preparation and Improved Student Access and Success: $370,000 in
FY23 and in FY24
(Equitable, Affordable, Transformative)

This funding would help build a pipeline for Longwood’s Call Me MISTER (Men Instructing
Students Toward Effective Role Models) program through scholarship support, recruitment and
advising. This funding would help the Commonwealth diversify the teaching profession, while also
helping close enrollment, award, borrowing, and earnings gaps for historically underrepresented
students. This funding would help meet the unmet need of current students in the program,
enabling them to take out fewer loans and would enable us to increase enrollment in the program
in FY23 and in FY24, as well as support academic success and retention efforts. The funding
would also help Longwood achieve some of its Diversity, Equity and Inclusion objectives for
recruiting and retaining a diverse population.

Transformative Engagement - Work Study Redesign Pilot: $350,000 in FY24
(Equitable, Affordable, Transformative)

Longwood currently employees about 400 students through Federal Work Study and College
Study, Longwood’s own work study program. Work Study programs give students the chance to
earn money while working on campus or in the campus community. Many students have very
positive experiences with Work Study, but the programs are very decentralized, many students
are unaware of them, and outcomes are often uneven. Longwood has an opportunity now to
redesign our programs to better meet the financial and career readiness needs of our students.



During FY22, we will pilot a Work Study Redesign so that paid internships and experiential
learning opportunities can become more widely available and more accessible to all students.
This initiative helps fulfill the mission of the SCHEV/Virginia Chamber Foundation’s Virginia
Talent + Opportunity Partnership (V-TOP) to expand internships and other work-based
opportunities to students. We are currently looking into pursuing a V-TOP Round 3 proposal that
would support our efforts in FY23 to formulate a plan for experiential learning at Longwood.

Once the plan has been developed and we have established learning outcomes for each Work
Study student, additional General Fund support of $350,000 in FY24 would allow us to open up
opportunities to even more students and to bring in other employers. An enhanced and
redesigned program will support our retention and graduation efforts, particularly with low-income
and minority students who often face more hurdles in securing paid internships. This initiative
could help to close gaps in median wages of these students compared to others.

6) Transformative Engagement — Support for Community Initiatives in Diversity, Equity and
Inclusion and Public Education: $150,000 in FY23 and in FY24
(Equitable, Transformative)

This funding will invest in initiatives with our partners, the Moton Museum and the Longwood
Center for the Visual Arts (LCVA), which support Diversity, Equity and Inclusion efforts and public
education outreach. Funding is being requested in FY23 to support the Assistant Director of
Education position at each museum. The Moton Assistant Director of Education position was
created with funding from a grant from the Institute of Museum and Library Services (IMLS) for
the Moton’s Young Visitors Project; that salary will be continued with another grant from the
Jessie Ball DuPont Fund, which will end in 2023. The LCVA Assistant Director of Education is
only a part-time position. This his funding would enable us to make that position full-time and
therefore expand the LCVA'’s capacity to serve K-12 school visitors, as well as school-based and
digital programming.

Section F. Enrollment Projections: Include in this section information about how your institution
developed its enrollment projections, whether your institution is concerned about future enrollment trends,
and, if so, what planning is underway to address this concern. How have enrollment plans been impacted
by the pandemic? For example, does your institution plan on enrolling more online students?

RESPONSE:

As Longwood developed enrollment projections this year, we were very mindful of the uncertainty caused
by the COVID-19 pandemic and its aftermath. Total headcount enroliment increased at Longwood in Fall
2020, and our retention rate has remained relatively stable. We know, however, that our student body
thrives in a high-touch, close-knit campus environment, which made the last academic year particularly
challenging. In addition, more than a quarter of our students are Pell-eligible, and many of their families’
financial circumstances have been negatively impacted by COVID. Our projections are very conservative
and assume a modest decline in undergraduate enroliment over the next few years, which affects
projections across IPS measures.

We have seen a growth in enroliment in our graduate programs, and we expect enroliment to exceed
1,000 in those programs next year. New marketing has increased applications, and for some programs,
has increased diversity in the applicant pool. Most graduate programs are building on lessons learned last
year and implementing or considering changes in their programs to meet the needs of adult learners.

In addition to the enrollment challenges at the undergraduate level brought about by COVID-19,
Longwood is certainly not immune to the impact of a leveling-off and then decline in Virginia’s K12
population. The headwinds have grown stronger over the past five years, as out-of-state flagship



universities have recognized the workforce development advantage of recruiting heavily in Virginia, and
some Virginia universities have significantly grown their undergraduate populations. We are reallocating
resources — and in some cases using specific state funding streams — to put even more resources into
undergraduate recruitment and student success initiatives, including those targeted to Tech Talent,
teacher preparation, and minority and low-income student populations.

While our undergraduate students primarily enroll at Longwood because they are looking for a residential
college that offers small, in-person classes and lots of faculty interaction, we expect many courses will
continue to incorporate learning technology going forward, including quality video instruction, archived
lectures, remote testing and other effective tools that enhance in-person and online instruction. In
addition, we expect that more non-traditional learners may become interested in our programs that were
hybrid before the pandemic, including our teacher preparation programs at New College Institute and our
R.N. to B.S.N. at Southside Virginia Community College. We rolled out our fully online MBA program in
summer 2020 with 29 students. By the following summer of 2021, the MBA has enrolled 361 students, a
huge increase in a short amount of time.

Section G. Programs and Instructional Sites: Provide information on any new academic programs,
including credentials and certificates, new instructional sites, new schools, or mergers supported by all
types of funding, that the institutions will be undertaking during the six-year period. Note that as part of
the revised SCHEV program approval process, institutions will be asked to indicate if a proposed new
program was included in its six-year plan. Also, provide information on plans to discontinue any
programs.

RESPONSE:
Organizational Changes

¢ Move Department of Nursing to College of Education and Human Services (approved by SCHEV
staff, effective July 1, 2021)

e Planned renaming of the College of Education and Human Services to the College of Education,
Health, and Human Services to reflect better the presence of Nursing in the College (2021)

e Planned department name change of Health, Athletic Training, Recreation, and Kinesiology to
Health, Recreation, and Kinesiology to reflect the teach out of the Athletic Training program
(2022)

New Locations

e Master’s in Education in School Librarianship: new off-campus cohorts will launch in the City of
Richmond and Fairfax County in Fall 2021.

Program Changes at Off-site Locations

e The B.S. in Social Work program at New College Institute is being closed in 2022, and current
students are being taught out. The faculty member who teaches in the program will relocate to
Longwood’s main campus.

e Prior to the Covid-19 pandemic, Longwood had planned to offer the B.S. in Social Work, the B.S.
in Liberal Studies, and the Master’s in Educational Leadership programs at the Southern Virginia
Higher Education Center, through a mixed format of on-site and distance learning. Given
changing circumstances due to the pandemic, these plans are being reevaluated.

Section H. Financial Aid: Discuss plans for providing financial aid, not including stimulus funds, to help
mitigate the impact of tuition and fee increases on low-income and middle-income students and their
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families, including the projected mix of grants and loans. Virginia’s definitions of low-income and middle-
income are based on HHS Poverty Guidelines. A table that outlines the HHS guidelines and the
definitions is attached.

RESPONSE:

We appreciate the steps that SCHEV, in consultation with the Governor, General Assembly, staff and
institutions, has taken to improve the appropriation and allocation of undergraduate financial aid. The
Governor and General Assembly initially appropriated an additional $787,400 in financial aid funding for
Longwood in FY21, however, due to the uncertainty surrounding the COVID-19 pandemic, this funding
was later un-allotted. We are grateful for the restoration of the $787,400 in FY22, which will help our
growing population of low and middle-income students and their families — many of whom saw their
financial situations greatly impacted by the pandemic. We plan to provide more financial aid funding over
the next few years. As noted in Section E, additional General Fund support for financial aid funding would
help more Pell-eligible students attend Longwood and would close gaps in borrowing for low-income
students.

Section I. Capital Outlay: Discuss the impact, if any, that the pandemic has had on capital planning,
such as decreasing the need for space or other aspects. Provide information on your institution’s main
Education and General Programs capital outlay projects, including new construction as well as
renovations that might be proposed over the Six-Year Plan period that could have a significant impact on
strategies, funding, student charges, or current square footage. Do not include projects for which
construction (not planning) funding has been appropriated. Special Note: The requested information is for
discussion purposes only and inclusion of this information in the plans does not signify approval of the
projects.

RESPONSE:

The pandemic created an immediate demand for more instructional space to meet the emergent social
distancing directives. Longwood rapidly re-arranged and repurposed many non-traditional classroom
spaces to offer a fraction of the normal in-person class experience. The immediate need for transitional
space highlighted the University’s lack of flexible, multi-purpose space that can be quickly and easily
repurposed and reconfigured. The amount of planned future space need not increase nor decrease from
current requirements, but it must be purposefully designed to be adaptive and responsive to emergent
changes.

Replace Wygal Hall

Longwood’s sole E&G capital outlay project currently planned for this period is construction of a
replacement for Wygal Hall, the University’s outdated and inadequate music education and performance
venue. Wygal Hall is 50 years old and has not gone through a significant renovation since it was built. In
2019, the General Assembly authorized $2.163 million in FY20 Higher Education Non-General Funds to
accomplish preliminary and detailed planning for this project. Longwood anticipates submitting a capital
project request in 2021 for full project funding through construction. The project is included in the
Commonwealth’s six year capital outlay plan, approved by the General Assembly and Governor in 2021.
Since this is a 100% E&G project, there will be no impact on student fee charges.
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Section J. Restructuring: Provide information about any plans your institution has to seek an increased
level of authority, relief from administrative or operational requirements, or renegotiation of existing
management agreements.

RESPONSE:

We do not have any plans related to Restructuring at this time.

Section K. Evaluation of Previous Six-Year Plan: Briefly summarize progress made in strategies
identified in your institution’s previous six-year plan. Note how additional general fund support and
reallocations were used to further the strategies.

RESPONSE:

2+2 Degree Pathway in Early Childhood Education

SCHEV approved Longwood’'s new B.S. in Early Childhood Education in May 2020. The program will
prepare students to serve as early childhood general and special education teachers in schools and in
community-based settings. Students who pursue the program’s teaching concentration will complete
certification and will be able to teach students in grades PreK-3 in public school settings. Ten students
enrolled in Longwood’s inaugural cohort at New College Institute in Fall 2020. In addition, eight students
who graduated or will graduate with the associate degree in early childhood education from Patrick Henry
Community College this spring and summer have indicated they will transfer to Longwood for Fall 2021.
We plan to enroll an additional three to five students in Spring 2022, after they earn their associate
degree in December 2021.

Longwood reallocated resources in order to hire a faculty member to teach specific early childhood
education courses in FY21. The Governor and General Assembly provided $137,410 in GF for this
initiative during the 2020 Session, but the funding was later un-allotted due to the COVID-19 related
budget cutbacks. Fortunately, funding for FY22 was restored during the 2021 Session. Longwood will be
able to offer scholarships, academic advising, and test preparation and licensure support to provide
students with a seamless transition from the early childhood associate degree program at Patrick Henry
Community College to Longwood at NCI.

Improved Retention and Graduation Rates

The new coaching group initiative that Longwood introduced during the 2018-19 academic year continues
to bear fruit. We made steady progress during the 2019-20 academic year, prior to the COVID-19
pandemic, in establishing strong overall academic standing numbers. Over a two-year period, 8% fewer
students were in academic trouble compared to the previous year, and our retention rate ticked up for the
2019 cohort. This indicates that more students are adopting behaviors that lead to academic success,
achieved through coaching, personal outreach, the Civitae curriculum, and a healthy campus culture.
Coaching continued in the 2020-21 academic year, though in a notably different form given the limitations
that COVID placed on close-quarters, in-person gatherings. Coaches and Peer Mentors became
individualized support systems for students throughout the year, doing things like check-ins (and care
package deliveries!) for students in quarantine, socially distanced shared meals, outdoor activities such
as hikes and bike rides, and—the perennial favorite—chats over ice cream. Despite the impact of COVID-
19 on these students’ experiences, the number of students in academic difficulty were comparable to
those from two years ago. We know that without the flexible, individualized support they provided, we
likely would have had significantly larger challenges.
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Expanded STEM and Health Professions Degrees

Longwood’s nursing program continues to be one of our most sought-after programs. A cohort of 74
students is expected to enroll in nursing in fall 2021. For four out of the last five years, including 2020,
Longwood nursing graduates have achieved a 100 pass rate on their required licensure exam, an
accomplishment few schools across the country can boast. A solid foundation has been laid for the RN-
to-BSN degree completion program, which is offered fully online. The articulation agreement with
Southside Virginia Community College (SVCC) was signed in October 2019. Three students are currently
expected to transfer into our RN-to-BSN program in fall 2021, which brings total enrollment to nine.

Covid-19 disrupted the work our science faculty were doing with local public school systems to create a
pipeline of students interested in STEM. However, the Longwood Summer Scholars Program, a summer
apprenticeship program for high school juniors that targets historically underserved students in STEM
fields, is back in person in summer 2021, with three scholars on campus. One of the 2019 scholars
continues to be involved in the program and is enrolling at Longwood this fall as a chemistry major.
Additional grant funding will be sought to continue this program for another two years.

The Longwood LIFE STEM Program, supported by funding from an NSF S-STEM grant, supports STEM
degree production through increased retention and graduation rates. The program provides scholarships
and wrap-around support services to academically talented students with financial need. Across three
cohorts of LIFE STEM Scholars, first-to-second-year retention was 78% (25 of 32), which is higher than
first-to-second-year retention for all Longwood science students [49% (38 of 78) for the Fall 2019
freshman cohort and 59% (53 of 90) for the Fall 2015 cohort]. As of Spring 2022, 57% (13 of 23) of
junior- and senior-year LIFE STEM Scholars were on track to graduate in four years. By comparison, for
the Fall 2015 freshman cohort, 44% (40 of 90) of science students graduated in four or five years.

Innovation in Teacher Preparation

Longwood continues to work to improve the teacher pipeline in Virginia by marketing our own teacher
preparation programs better and by encouraging school systems to develop “grown your own” programs.
Longwood changed the names of its K-8 Teacher Preparation Programs from Liberal Studies to
Elementary Education and Teaching and Elementary & Middle School Education and Teaching. We have
partnered with Region VIII school districts and with Southside Virginia Community College to expand the
Teachers for Tomorrow (TfT) program into the schools. The program, initially funded with a Provost’s
Initiative grant, provided curriculum training to teachers who teach in the two-course TfT sequence. In
2019, a partnership with SVCC expanded the dual-enrollment offering of EDU 200, which is the second
course in the TfT program, to secondary students in four additional Region VIII divisions (Buckingham,
Charlotte, Cumberland, and Halifax). While Covid-19 disrupted the roll out of TfT in several school
districts, the groundwork was established to work with other school districts in the Richmond and
Lynchburg areas to expand the TfT program.

Section L. Diversity, Equity and Inclusion (DEI) Strategic Plan: Provide an update on the completion
status of your institution’s plan that is being coordinated with the Governor’s Director of Diversity, Equity
and Inclusion. If a copy of the plan is available, please include it when your institution submits its initial
plan. If a copy of the plan is not available for July 1 or if changes are made, please provide a copy with
your institution’s final plan submission on October 1.

RESPONSE:

A draft of the Longwood University Diversity Strategic Plan, 2021-2026, was submitted to the Governor’s
Director of Diversity, Equity, and Inclusion on July 1 and is provided as an attachment to the six year plan.
The University Diversity Council authored the plan with broad input from stakeholders across campus.
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Final revisions are being made this summer, and the Board of Visitors will review the Diversity Strategic
Plan at its September meeting.

Section M. Economic Development Annual Report: Provide a copy of any report your institution has
produced about its economic development contributions.

RESPONSE:

Community and Economic Development

e Longwood University and Mid Atlantic Broadband collaborated on a Go Virginia grant application in
2019/20 to develop an Entrepreneurship and Innovation Investment Strategy for Go Virginia Region
3.

o Go Virginia Region 3 officially adopted the innovation investment plan submitted by
Longwood and MBC in October 2020.

o Go Virginia Region 3 established and published funding priorities to support entrepreneurial
development based upon the adopted plan.

e SOVA Innovation Hub (partnership of Microsoft and MBC) and Longwood Office of Community and
Economic Development submitted a follow-on statewide Go Virginia grant proposal in January 2021
to develop a pipeline of entrepreneurship and innovation support programs while connecting
entrepreneurship resources across Region 3.

o Go Virginia approved the grant application on March 16, 2021.

o Educational programs in innovation and entrepreneurship have begun. These courses bridge
the higher education institutions to the communities in Region 3, offering training to youth,
collegiate, and community populations. (See attached flowchart)

o As part of this effort, Longwood faculty collaborated with Hampden Sydney College faculty to
develop and teach cross-disciplinary and cross-institutional innovation/ideation and
entrepreneurship courses for students of both institutions.

e Longwood is developing plans to convert an existing building, owned by the Longwood Real Estate
Foundation, into an Innovation Hub to house current and future innovation programming. The
building is located at Midtown Square, bordering the Historic Main Street District. Hampden Sydney
College and Longwood University will be collaborating within this facility to continue to deliver and
enhance the above innovation programs funded initially through Go Virginia. The building will house
a maker space, community co-working space, an office of the Longwood Small Business
Development Center, as well as flexible training and meeting spaces.

o Aninitial Architectural and Engineering Study and design renderings were completed in 2021.

o The Office of Community and Economic Development is working alongside SOVA Innovation
Hub and Commonwealth Regional Council to apply for construction funding from federal and
state grant sources.

o Longwood University is working in conjunction with Hampden Sydney College through their
respective advancement offices to develop a donor engagement plan for the facility.

Small Business Development Center

The Longwood Small Business Development Center (SBDC) is an economic development outreach
service to small businesses and economic developers in 26 localities in Southern Virginia. The SBDC
provides education, consulting and research services. The SBDC is funded by the Small Business
Administration, Longwood University and local governments and economic development offices. The
SBDC staff consists of full time and contract professionals, including faculty and students on scheduled
assignments. In 2020, the Longwood Small Business Development Center had remarkable results
assisting businesses under the strain of COVID.
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880 individuals received consulting, information or training services in 2020.

824 jobs were retained during COVID.
Business clients report securing $10,549,031 in funding for their businesses because of SBDC

support with applications and resources.
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