COMMONWEALTH of VIRGINIA

Virginia Information Technologies Agency
7325 Beaufont Springs Drive
Richmond, Virginia 23225
(804) 510-7300

Robert Osmond
CIO of the Commonwealth
E-mail: cio@pvita.virginia.gov

TDD VOICE -TEL. NO.
711

October 24, 2022

BY EMAIL

The Honorable Glenn Youngkin
Governor of Virginia

The Honorable C.E. (Cliff) Hayes, Jr.
Chair, Joint Commission on Technology and Science

Dear Governor Youngkin and Delegate Hayes:

I am pleased to submit the Recommended Technology Investment Projects (RTIP) Appendices for
2022. This year marks the eighteenth annual submission of RTIP.

The RTIP appendices contain prioritized recommendations for technology investments (projects),
projected costs of operations and maintenance activities for each project, and trends in projected
information technology (IT) spending by state agencies

This year’s portfolio has a value of $228 million in approved projects recommended for funding
and a value of $778 million in approved projects recommended for continued funding. In developing this
year’s report, only projects supported by a strong business case, based on established selection and
ranking criteria, were considered as priorities for funding. Our selection and ranking criteria gave
significant weight to the Commonwealth’s strategic information technology goals and supporting
technology business plan as well as the Governor’s objectives and mandated requirements.

VITA continues to welcome feedback from stakeholders and hopes that the RTIP Report provides
a valuable reference for Commonwealth IT investment decisions.

Sincerely,
ld e
Robert Osmond
Enclosure
c: The Honorable Lyn McDermid, Secretary of Administration

Division of Legislative Automated Systems (DLAS) Reports

AN EQUAL OPPORTUNITY EMPLOYER



Body Worn/In Car Cameras - Project Category 3 Public Safety & Homeland Security VSP $23,215,875.00 9/1/2021 1/31/2022|No Agency-Specific Operate General Funds
Case Management Records Management and Dispatch System Category 1 Public Safety & Homeland Security VSP $40,000,000.00 5/3/2021 11/1/2022|Yes Agency-Specific Improve General Funds
Child Support Enforcement Modernization -Project Category 1 Health and Human Resources DSS $45,000,000.00 9/13/2021 6/30/2024|yes Agency-Specific Operate Federal Split
Crossroads Project Category 2 Health and Human Resources VDH $10,000,000.00 12/1/2020 12/1/2021|Yes Collaborative Improve Federal

CSB DX (CCS, Little CARS) Category 3 Health and Human Resources DBHDS $1,000,000.00 4/13/2021 3/31/2023|Yes Agency-Specific Improve General Funds
Data Center Relocation Program (DCRP) Category 3 Administration VITA $9,371,373.00 12/9/2019 6/30/2022|No Enterprise Improve Agency
DBHDS Incident Management System Project Category 2 Health and Human Resources DBHDS $5,000,000.00 4/13/2021 6/30/2022|No Agency-Specific Improve Federal Funds
DHCD Rent Relief Program Project Category 3 Commerce and Trade DCHD $4,000,000.00 5/24/2021 5/27/2025|Yes Agency-Specific Improve Federal Funds
eGovernment Self Help Expansion My Virginia TAX Category 2 Finance TAX $2,506,492.00 4/28/2021 9/8/2023|No Agency-Specific Improve General Funds
Electronic Healthcare Records Category 1 Public Safety & Homeland Security DOC $23,155,336.00 4/1/2020 7113/2022|Yes Agency-Specific Innovate General Funds
Hire Vue Interviewing Tool Project Category 3 Transportation VDOT $3,307,300.00 9/15/2021 1/1/2024(No Agency-Specific Improve Transportation
Medicaid Dental Program Category 2 Health and Human Resources DMAS $1,000,000.00 9/30/2020 6/30/2021|Yes Agency-Specific Improve CMS 90/10
Primary Election System - Project Category 1 Administration ELECT $28,000,000.00 10/26/2020 9/7/12023|Yes Enterprise Improve General Funds
Replace LiveScan System Project Category 2 Public Safety & Homeland Security VSP $3,550,895.00 9/1/2021 6/30/2023|No Agency-Specific Improve General Funds
RUMS Replacement Project Category 3 Transportation VDOT $4,961,100.00 10/1/2021 6/30/2023|No Agency-Specific Innovate Transportation
Subsidy Attendance Application - Project Category 2 Education DOE $7,000,000.00 10/1/2022 5/1/2023|No Collaborative Innovate Federal
Teacher Licensure Project - Thentia Category 2 Education DOE $1,560,000.00 1/10/2022 6/30/2022|No Agency-Specific Innovate Federal Split
Tool Management PM Project Category 3 Public Safety & Homeland Security DOC $1,400,000.00 2/28/2022 3/1/2023|Yes Agency-Specific Improve Agency

Traffic Monitoring System Replacement Project Category 3 Transportation VDOT $5,368,200.00 11/1/2021 1/1/2024|Yes Agency-Specific Improve Transportation
VSU - WLAN - WIFI PROJECT Category 2 Education VSU $3,177,826.13 711/2022 4/28/2023|No Agency-Specific Improve Agency

WIC EBT Project Category 3 Health and Human Resources VDH $6,000,000.00 3/10/2021 12/30/2021|Yes Collaborative Operate USDA, congress

7/29/2022 10:15:38 AM



Body Worn/In Car Cameras - Project Category 3 |Public Safety & Homeland Security VSP $23,215,875.00 9/1/2021 1/31/2022|Not Funded $23,215,875.00

Case Management Records Management and Dispatch System Category 1 |Public Safety & Homeland Security VSP $40,000,000.00 5/3/2021 11/1/2022|partially Funded NGF NGF $8,000,000.00 $0.00 $0.00
Child Support Enforcement Modernization -Project Category 1 [Health and Human Resources DSS $45,000,000.00]  9/13/2021 6/30/2024|partially Funded GF/NGF Mixed $19,694,200.00(Mixed $20,011,800.00(Mixed $4,614,000.00
CommonHelp & Utilities - Project Category 2 [Health and Human Resources DSS $9,545,000.00f  3/14/2022 12/31/2023|Not Funded Mixed $5,820,000.00]|Mixed $920,000.00 $0.00
Crossroads Project Category 2 [Health and Human Resources VDH $10,000,000.00]  12/1/2020 12/1/2021{Fully Funded NGF 100% NGF $2,000,000.00|NGF $2,000,000.00|NGF $2,000,000.00
CSB DX (CCS, Little CARS) Category 3 [Health and Human Resources DBHDS $1,000,000.00]  4/13/2021 3/31/2023|kully Funded GF 100% Mixed $500,000.00 $0.00 $0.00
Data Center Relocation Program (DCRP) Category 3 |Administration VITA $9,371,373.00]  12/9/2019 6/30/2022|Fully Funded NGF 100% $0.00 $0.00 $0.00
DBHDS Incident Management System Project Category 2 [Health and Human Resources DBHDS $5,000,000.00]  4/13/2021 6/30/2022Fully Funded NGF 100% Mixed $500,000.00|Mixed $500,000.00|Mixed $500,000.00
DHCD Rent Relief Program Project Category 3 [Commerce and Trade DCHD $4,000,000.00|  5/24/2021 5/27/2025|Fully Funded NGF 100% NGF $1,000,000.00|NGF $1,000,000.00|NGF $1,000,000.00
eGovernment Self Help Expansion My Virginia TAX Category 2 |Finance TAX $2,506,492.00]  4/28/2021 9/8/2023|Not Funded GF $506,492.00 $0.00 $0.00
Electronic Healthcare Records Category 1 |Public Safety & Homeland Security DOC $23,155,336.00 4/1/2020 7/13/2022|Not Funded $0.00 $0.00 $0.00
Hire Vue Interviewing Tool Project Category 3  [Transportation VDOT $3,307,300.00 9/15/2021 1/1/2024|fully Funded GF/NGF 100%  |NGF $1,153,700.00{NGF $2,153,600.00 $0.00
Medicaid Dental Program Category 2 [Health and Human Resources DMAS $1,000,000.00]  9/30/2020 6/30/2021|partially Funded GF/NGF Mixed $0.00[Mixed $0.00 $0.00
Primary Election System - Project Category 1 [Administration ELECT $28,000,000.00( 10/26/2020 9/7/2023(partially Funded GF/NGF GF $10,000,000.00|GF $8,000,000.00|GF $8,000,000.00
Replace LiveScan System Project Category 2 |Public Safety & Homeland Security VSP $3,550,895.00 9/1/2021 6/30/2023|Fylly Funded GF/NGF 100%  |GF $2,154,341.00 $0.00 $0.00
RUMS Replacement Project Category 3 |Transportation VDOT $4,961,100.00]  10/1/2021 6/30/2023(Fully Funded NGF 100% NGF $3,156,480.00 $1,804,620.00 $0.00
Subsidy Attendance Application - Project Category 2 [Education DOE $7,000,000.00]  10/1/2022 5/1/2023|Fully Funded NGF 100% NGF $7,000,000.00 $0.00
Teacher Licensure Project - Thentia Category 2 [Education DOE $1,560,000.00]  1/10/2022 6/30/2022Fully Funded NGF 100% NGF $0.00 $780,000.00 $780,000.00
Tool Management PM Project Category 3 [Public Safety & Homeland Security DOC $1,400,000.00  2/28/2022 3/1/2023|Fully Funded GF 100% GF $1,400,000.00 $0.00 $0.00
Traffic Monitoring System Replacement Project Category 3 |Transportation VDOT $5,368,200.00]  11/1/2021 1/1/2024(Fully Funded NGF 100% GF $0.00[NGF $5,368,200.00 $0.00
VSU - WLAN - WIFI PROJECT Category 2 [Education vsu $3,177,826.13 7/1/2022 4/28/2023|Fully Funded GF 100% NGF $3,177,826.13 $0.00 $0.00
WIC EBT Project Category 3 [Health and Human Resources VDH $6,000,000.00]  3/10/2021 12/30/2021|Fylly Funded NGF 100% NGF $0.00 $0.00 $0.00




Body Worn/In Car Cameras - Project

Case Management Records Management and Dispatch Yes Yes Yes $8,000,000.00] $2,000,000.00

Child Support Enforcement Modernization -Project yes yes yes

CommonHelp & Utilities - Project

Crossroads Project Yes $2,000,000.00 $2,000,000.00 $2,000,000.00

CSB DX (CCS, Little CARS) Yes Yes Yes

Data Center Relocation Program (DCRP)

DBHDS Incident Management System Project

DHCD Rent Relief Program Project Yes yes

eGovernment Self Help Expansion My Virginia TAX

Electronic Healthcare Records Yes Yes Yes

Hire Vue Interviewing Tool Project

Medicaid Dental Program Yes
Primary Election System - Project Yes Yes Yes $10,000,000.00 $8,000,000.00 $8,000,000.00

Replace LiveScan System Project

RUMS Replacement Project

Subsidy Attendance Application - Project

Teacher Licensure Project - Thentia

Tool Management PM Project Yes
Traffic Monitoring System Replacement Project Yes Yes
VSU - WLAN - WIFI PROJECT No

WIC EBT Project Yes Yes Yes




10

11

Name

Ad Astra Room Scheduler

Al-Based System for Incident Management Project

Alliance AWARE BMS

Automated Fingerprint Identification System (AFIS)

Banner 9 Business Process Optimization

BIU Case Management Project 1

BO Reports Migration to Power Bl - Project

Cardinal HCM Interfaces Project

Cardinal Statewide HCM

Chatbot

Child Support Payment Processing

Agency
VCCS

VDOT

DARS

VSP

VSU

DOC

TAX

DBHDS

DOA

VCCS

DSS

Phase

Execution & Control

Detailed Planning

Detailed Planning

Detailed Planning

Execution & Control

Detailed Planning

Detailed Planning

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Quarterly Project Management Division Program Review

Category

Category 3

Category 3

Category 4

Category 2

Category 3

Category 4

Category 3

Category 2

Category 1

Category 3

Category 4

Period

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Assessment

On Track

Warning

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

Warning

Page 1 of 12



10

11

ClO Overall Status Comments

Tier Il School. The project is on track with major milestones and key status indicators.

Yellow due to schedule; baseline change request in process. Upon completion of the change request, project should
return to green status. Delays in the procurement process have put the project behind schedule for selecting a system
vendor and signing a contract. The RFP was released on February 2, 2022. During Q2, proposals have been received
(April 4) and reviewed/scored by the evaluation panel; proposals have now been down-selected for reference checks,
product demonstrations (in mid-July), and negotiations with the highest-scoring vendors. The schedule for completing the
procurement process has been updated and recalibrated. Contract award is currently projected for January 2023. A
change request has been prepared and submitted to the VDOT PMO for review/approval to adjust the project schedule to
reflect the delays. The delay in schedule will not impact the overall project budget or the scope of the project. There will be
no budget expenditures in the current fiscal year. Expenditures will commence once a vendor is under contract; these
expenditures are expected to begin in February/March 2023.

New project. Project received Project Initiation Approval (PIA) approval in June 2022. The team is now working on detailed
planning.

A change request for schedule and budget was approved by the CIO on June 27th. The kick-off meeting with NEC was
held on June 22 to discuss the project's SOW, deliverables, risks, and timeline.

Project progressing well for scope, schedule and budget. Per project plan, 58% of the Banner Optimization Sessions have
been completed. System analysis was provided as a health check for current practices and identifying areas for further
training and refinement.

Project status is green trending yellow due to delay in contract signing. Agency is working on a change request.

Project is progressing for scope, schedule and budget. Executive management and project teams are working well
together to ensure project success. Detailed planning phase is coming to an end to ensure Power Bl reports are
developed, tested and ready for deployment into the PROD. Project team continues researching, soliciting and designing
BO reports from business owners.

Project is green. The team continues to work on testing prior to the go live in October 2022. A change request was
recently approved to align the project go live with the new DOA phase 3 go live. The project will go live in October 2022
and close out by December 2022.

Project is progressing well for scope, schedule and budget. Executive management and project teams are working well
together for project success. Release 3 go-live preparations are well underway. Lessons learned from Release 1 and 2
are fully recognized. Successfully completed May Open Enrollment for Cardinal employees and preparing for August Open
Enrollment for Cardinal Release 1 & 2 and remaining localities. Completed updates to the Release 3 deployment
checklist. Working on scheduling through the end of July. Risks remain status quo and are being mitigated according to
risk mitigation plan and tracking accordingly.

Tier Il School. The project is on track with major milestones and key status indicators.

Project is yellow trending green. The banking vendor did not complete their ACH process for the project on schedule. They
need an additional 4-6 weeks to complete that work. This will push the go live back as well as close out. DSS is drafting a
change request to better align their timeline.

Quarterly Project Management Division Program Review

APA Comments

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Under review; APA
concurs with PMD
review.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Under review; APA
concurs with PMD
review.

Not under review at
this time.

Not under review at
this time.

Current EAC

1,201,965

9,110,000

616,500

2,010,514

800,000

684,059

1,860,506

1,729,686

135,820,000

1,234,710

2,996,379

Page 2 of 12



12

13

14

15

16

17

18

19

20

21

22

23

24

25

Name

CRIS - Criminal and RapBack Information System

Crisis Call Center Project Tech Deliverables

Data Center Move

Data Stage Upgrade Project

DBVI-VIB ERP Implementation (Financials & Mfg)

DCJS Learning Management System Project - 2021

DCLS Environmental Lab Upgrade

DEQ - VA Hydro Permitting - GWP & VWP

Digitize Bridge Inspection Reports Project

DMV Project 2019: Replace Hauling Permit System

DMV Project 2020: Replace Commercial Lic WC Syst

DMV Project 2021: Mileage Based User Fee Sol(MBUF)
DMV Project 2021: Re-platform CSS Mainframe Apps

DMV Project 2022: eTitle Phase 1 - Casual Sales

Agency

VSP

DBHDS

VITA

VDOT

DARS

DCJS

DGS

DEQ

VDOT

DMV

DMV

DMV
DMV

DMV

Quarterly Project Management Division Program Review

Phase

Detailed Planning

Execution & Control

Closeout

Execution & Control

Detailed Planning

Detailed Planning

Execution & Control

Detailed Planning

Detailed Planning

Execution & Control

Execution & Control

Execution & Control
Detailed Planning

Execution & Control

Category

Category 2

Category 3

Category 1

Category 4

Category 2

Category 4

Category 4

Category 4

Category 4

Category 4

Category 4

Category 4
Category 2

Category 4

Period

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Assessment

On Track

Problem

On Track

On Track

Warning

On Track

On Track

On Track

On Track

Warning

On Track

On Track
On Track

On Track

Page 3 of 12



CIO Overall Status Comments APA Comments Current EAC
New project. Project Initiation Approval granted 6/28. First monthly status report will be due in August for the July reporting Not under review at

period. this time. 29,096,093
Project is red. The project team is working with the vendor to develop the plan for phase 2 as well as working on bugs from Not under review at
phase 1. Developing the phase 2 plan has taken longer than expected. A change request has been started to move the o 5,000,000
L ) . this time.
timeline out to December 2022. There has also been a staff change and there is a new project manager.
Project is wrapping up the Closeout phase. All data center connectivity has been terminated with all supplier equipment
supporting the data center decommissioned and removed from CESC. Lessons learned sessions conducted with Not under review at 8742 750
suppliers and VITA, with inputs being categorized and summarized for a final report for the IAOC in July with program this time. ! '
closeout. This was a large and complicated project that is a clear success.
Project forecast to complete on time, within budget and within scope so as to close out by the end of CY2022. Currently .
S . . . S . . . Not under review at
experiencing some schedule lag, primarily due to delays in provisioning infrastructure early in the project, which should be this time 2,593,864
recoverable. Deployment targeted for September. ’
Project is yellow. The RFP for software is being released in July and a second RFP will be drafted starting in July for .
. . L . Not under review at
implementation and support. Limited progress has been made on the procurement tasks which are necessary to fully this time 1,863,675
initiate the project. ’
New project. Project Initiation Approval granted 6/28. First status report will be due in January for the December reporting Not under review at 769.250
period. this time. '
The project is on track. The project team has completed the key workflows of System Configuration, Static Data Template
population into the Titan application, and has completed the LIMS administration training. Due to limited resources, there  Not under review at 1083.157
is a risk to the scheduled completion of the Systems Integration and Reporting workflows. The core team is working with  this time. T
the lab groups to see what can be done to provide additional assistance and resources.
New project. First status report will be due in January for the December reporting period. t’\rll?; ;Jirr]l::ieer review at 474,000
Project kickoff held 7/13/22 after extended period (9 mo.) of contract negotiation. Project completion date will be moved Not under review at
. . ; . o 3,704,670
out 9 months upon detailed planning approval. Project appears to be well suited for success thus far. this time.
Project is yellow. Development, testing, and training is behind schedule. The vendor has not been able to meet all Not under review at
deadlines. The team is in the process of submitting a change request to move the go live to August 2022, with a close out . . 2,803,821
this time.
of October 2022.
Project is green. Project went live in June 2022 and the team is monitoring the system and making any necessary post Not under review at 326.000
implementation corrections as necessary. The team will complete closeout activities in the next reporting period. this time. '
Project is green. Project had a successful go live on July 1, 2022. The team reports the level of use from customers is Not under review at
. . o . o . o 1,850,000
higher than expected and is functioning with minimal issues. this time.
Project is green. The team is working to complete detailed planning. "[\fll?st ;Jirr]:jeer review at 49,367,143
Project is green. Project team has wrapped up detailed planning and is beginning to work on development. Project is on Not under review at 765.300
track. this time. '

Quarterly Project Management Division Program Review Page 4 of 12



26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

Name

DPOR Systems Replacement - Project

EAP Direct Deposit (CR 534)

Early Intervention Part C Data System (ITOTS)

Enterprise Data Analytics Portal Project

Enterprise Electronic Procurement Solution 2019

Facilities Maintenance Management System Project

Finance Strategic Transformation (FST) Project

Financial Management System Upgrade

Firearms VCheck 2.0

Grant Management

HCM 9.2 Upgrade and Strategic Initiatives

HRS Grants and Agreements Implementation Project

Human Capital Management Cloud Implementation Proj

Instructional Improvement System Project

Integrated HIV Care and Prevention Data System-ADA

Land Use Outdoor Advertising Permit Project

Agency
DPOR

DSS

DBHDS

VDH

DGS

VDOT

UVA

VEC

VSP

DBHDS

VCCS

UVA

VDOT

DOE

VDH

VDOT

Phase

Detailed Planning

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Detailed Planning

Execution & Control

Execution & Control

Quarterly Project Management Division Program Review

Category

Category 1

Category 4

Category 2

Category 4

Category 1

Category 4

Category 3

Category 4

Category 2

Category 4

Category 3

Category 3

Category 2

Category 2

Category 1

Category 4

Period

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Assessment

Suspended

On Track

On Track

On Track

On Track

On Track

On Track

Warning

Warning

On Track

On Track

On Track

On Track

Problem

On Track

On Track

Page 5 of 12



26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

ClO Overall Status Comments

The project was suspended by the CIO at the agency's request. This will allow the agency to recruit an IT director and
evaluate resource levels needed to support continued project execution.

Project is green. Project is on track to implement and close out by the current baseline close out in September 2022.

Project is green. The system (Trac-IT) had a successful go live on 6/27. The team is now working on the plan for phase 2.
A change request is being drafted to modify the project timeline and budget to address phase 2.

Project is green. Project completed a change request to move out the go live to allow additional time for implementation.
The change was due to key resource schedule issues. The project is back on track and planned to close out by October
2022.

Project is on track. Project team is preparing for November implementation. Internal testing continues. External testing
paused while system environment is being refreshed. Report development continues. Project steering committee remains
highly engaged and risks are being managed effectively.

Project appears to be tracking solidly towards targeted implementation and completion. Experienced project manager and
talented team.

Tier 11l School. The project is on track with major milestones and key status indicators.

The project is assessed yellow due to schedule and pending change request. After experiencing delays, the project team
is changing direction from OCI migration and has submitted an RFS to transition their Oracle environment over to PCA.

Project status is yellow due to resource constraints on project and schedule. Seller Authentication work is the last
milestone that needs to be completed before the project can close.

Project is green. Detailed planning is near completion. As a result of detailed planning the project team is submitting a
change request to combine this project with the second phase of this project so it's one project. That change request is
under review, once it is approved the detailed planning will be completed.

Tier Il School. The project is on track with major milestones and key status indicators.

Tier 11l School. The project is on track with major milestones.

Scope, schedule and budget are on track. User acceptance of Phase 1 (Core HR and Compensation) and 2 (Performance
Management) is complete. Both phases were soft launched for HR internal users on 17 June. Rollout to end users will
happen in mid-July and mid-August. Phase 3 started in July on target.

The project has been assessed red trending yellow due to delays associated with establishing the public subnet for school
division data. The project team made significant progress with the AWS servers and resolving firewall connectivity issues.
The project is moving forward with onboarding and preparing the divisions for the connection to the AWS environment.

Project is green. Phase 3 was implemented successfully. The team is now working on phase 4 and that is on schedule.
The project completed an IV&V assessment and the results were overall positive for the project.

Project is tracking normally through the scheduled agile sprints. At this point, PMD assesses the project on track for
scope, schedule and budget. The project appears to be well managed and on a trajectory for success.

Quarterly Project Management Division Program Review

APA Comments
Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.
Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.
Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Current EAC

7,785,000

392,309

1,650,000

1,386,319

20,252,598

883,774

66,801,263

2,400,000

6,116,327

341,000

2,258,468

1,213,885

5,725,738

6,284,369

1,408,536

1,797,276
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42

43

44

45

46

47

48

49

50

51

Name

Learning Management System (LMS) Update

Local HR Information System (HRIS)

MES Data Warehouse

MES Fee for Service and Core Processing

MES Integration

Messaging Services 2.0 Project

Multimodal Mobility Enhancement DI Project

New Credential Management System

No Wrong Door Application Enhancement

OT Service and Asset Management Solution Project

Agency
DHRM

DSS

DMAS

DMAS

DMAS

VITA

VDOT

DCJS

DARS

VDOT

Quarterly Project Management Division Program Review

Phase

Execution & Control

Detailed Planning

Closeout

Closeout

Closeout

Execution & Control

Detailed Planning

Detailed Planning

Execution & Control

Detailed Planning

Category

Category 4

Category 1

Category 1

Category 1

Category 1

Category 2

Category 3

Category 4

Category 4

Category 4

Period

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Assessment

On Track

On Track

On Track

On Track

On Track

Warning

Warning

Warning

Warning

On Track
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42

43

44

45

46

47

48

49

50

51

ClO Overall Status Comments

Project remains on track with major milestones. Data conversion underway. Risks are being managed.

Project is green. Project team is wrapping up detailed design and beginning on the base build of the application. The
project remains on track for a November 2022 go live.

MES Program project. MES has been implemented and is functional as of 4/4/22, and the project is in the process of
closing out. Final MARS functionality (less than 0.1% of the project budget) will be implemented by the end of the year.

MES Program project. The major functions of MCSS are complete and fully implemented as of April 2022 and are in
project closeout. Some functionality of the Care Management (CRMS) system remains to be implemented in December
(represents less than 1% of the MCSS budget). PMD is in discussions with DMAS regarding possibility of closing out
MCSS or extending governance and oversight into December.

MES Program project. ISS work is complete, and the project is in administrative closeout as final vendor billing is
processed and paid; expect final closeout in September.

Yellow due to schedule and scope. The Governor's office conversion went well, although there were significant and
valuable lessons learned from opportunities for improvement. The project sponsor has arranged for another agency

conversion effort to have the vendor show improvement on the conversion experience for the agency. This may impact the

August 30 closeout target, as well as have an impact on the subsequent Agency Transition Project. Project sponsorship
and the vendor are feeling the pressure to improve performance.

Yellow due to schedule; baseline change request in process. Upon completion of the change request, project should
return to green status. Delays in the procurement process have put the project behind schedule for selecting a system
vendor and signing a contract. The RFP was released on March 4, 2022. During Q2, proposals have been received (May
6) and reviewed/scored by the evaluation panel; proposals have now been down-selected for reference checks, product
demonstrations (in August), and negotiations with the highest-scoring vendors. The schedule for completing the
procurement process has been updated and recalibrated. Contract award is currently projected for December 2022. A
change request has been prepared and submitted to the VDOT PMO for review/approval to adjust the project schedule to

reflect the delays. The delay in schedule will not impact the overall project budget or the scope of the project. There will be

no budget expenditures in the current fiscal year. Expenditures will commence once a vendor is under contract; these
expenditures are expected to begin in February/March 2023.

Project is yellow trending red due to schedule. The vendor has admitted their inability to meet critical license management

requirements at the cost specified in the executed fixed price Statement of Work. DCJS has decided to utilize the RFP
solicitation process to identify a quality vendor for this solution.

Project is yellow trending green. The project has an opportunity to extend the timeline to allow for better visualization for
the users. The team is in process of submitting a change request to extend the project timeline to adjust the schedule for
this opportunity. Once the change request is approved that project is expected to return to a green status.

Received PIA on 6/9/22; no status report due.

Quarterly Project Management Division Program Review

APA Comments
Not under review at
this time.

Not under review at
this time.

Under review; APA
concurs with PMD
review.

Under review; APA
concurs with PMD
review.

Under review; APA
concurs with PMD
review.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Current EAC

582,816

2,353,907

30,122,862

103,353,037

35,163,944

10,162,221

3,200,010

594,430

433,260

1,540,000
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52

53

54

55

56

57

58

59

60

61

62

63

64

Name

PPE Lane and Software Upgrade Project

PROJECT: MAINFRAME 2022 - COIN System

Recruitment Management Sys. (RMS) Replacement

RPP - Enterprise Licensing Solution

Secondary Data Center Move

ServiceNow Project

SIS Strategic Initiatives

SMART Portal 2022 Project

SNAP Knowledge Base

SOR System Replacement

STARS Infrastructure and Subscriber Upgrade

Taxonomy - Data Exchange

Traffic, Traveler and Road Information (TTRIP) Ser

Agency

VDOT

CB

DHRM

DSS

VITA

VDH

VCCS

VDOT

DSS

VSP

VSP

DBHDS

VDOT

Phase

Detailed Planning

Execution & Control

Detailed Planning

Execution & Control

Execution & Control

Detailed Planning

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Execution & Control

Detailed Planning

Quarterly Project Management Division Program Review

Category

Category 4

Category 2

Category 2

Category 1

Category 4

Category 4

Category 3

Category 4

Category 2

Category 2

Category 1

Category 4

Category 4

Period

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Assessment

On Track

Warning

On Track

Problem

Warning

On Track

On Track

On Track

Problem

On Track

On Track

On Track

On Track
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52

53

54

55

56

57

58

59

60

61

62

63

64

ClO Overall Status Comments

Received PIA 5/12/22. Business is working with the vendor to confirm budget and availability of resources. Once
confirmed, planning will continue and schedule/financial details will be provided and work will proceed.

Project is progressing for scope and budget. Project schedule has limited slack prior to go-live in September. Executive
management and project teams are working well together to ensure project success. Risks and issues are being reviewed
and mitigated, however, time is of the essence for reducing the number of defects and preparing code for PROD.

New project. Project Initiation Approval granted 6/13. First monthly status report will be due in August for the July reporting
period.

Project is red. Phase one is having significant issues and they are being addressed by the project team. There is also an
issue regarding the contract with the vendor which is being addressed, but will very likely impact the next phase of the
project. There is discussion of another change request being needed to add funding as well as more time to the project.

Yellow due to schedule. The Unisys build out of the Ashburn site has been problematic and hampered with delays and
rework. The MSI and supplier DR resources have not started any validation testing due to the outstanding issues.
Suppliers are working with Unisys to retrieve all equipment remaining at Manassas with target completion July 15th;
Unisys is working with the landlord to return the Manassas space by July 31st. Further delays may necessitate a baseline
change request. Maximum resources focused on completing this project.

Project is green. Project is on track to implement in August 2022.
Tier 1l School. The project is on track with major milestones and key status indicators.

The project is proceeding well. The PM states that the vendor is exceeding expectations as far as how fast they are
delivering the requirements. The business request for additional features was approved and the change request will use
almost all of the contingency budget for the project. All requirements will be completed by the end of the contract.

Project is red. The current baselined closeout was February 2022. The project manager has not submitted a change
request to align the project with an accurate timeline. The team is planning to go live in July 2022. Assuming that happens
on schedule, the project manager needs to submit a change request as well as complete the closeout tasks that need to
be completed before the project can be closed.

Lexis-Nexis (LN) continued development and testing of the SOR modules, interfaces, and data conversion. LN is working
with agencies on their specific interfaces and with ATOS on VPN changes. IV&V was presented to the IAOC.

The project is on track for all key status indicators. SmartConnect infrastructure and Fleetmapping and template build by
agency completed in June.

Project is green. Closeout is in progress.

Project kickoff held in July; no status report for this period.

Quarterly Project Management Division Program Review

APA Comments

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.
Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Under review; APA
concurs with PMD
review.

Not under review at
this time.

Not under review at
this time.

Current EAC

1,745,086

1,487,838

996,685

7,388,282

7,617,100

1,918,395

6,080,016

3,725,915

1,214,723

1,758,505

132,475,530

708,464

4,428,092
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65

66

67

68

69

70

71

Name

TRS - New Unclaimed Property SaaS Solution Project

Unemployment Insurance Modernization

VDEM - EOC AV upgrade Project

Victims Services Technology Project

VSP Transformation Project

VSU - VOIP UCM Upgrade Project

Web Content Management DXP Project

Agency

D

VEC

VDEM

DCJS

VITA

VSU

VDOT

Quarterly Project Management Division Program Review

Phase

Execution & Control

Execution & Control

Detailed Planning

Detailed Planning

Execution & Control

Detailed Planning

Detailed Planning

Category

Category 3

Category 1

Category 1

Category 3

Category 1

Category 2

Category 4

Period

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Jun 2022

Assessment

On Track

Warning

Warning

On Track

Warning

On Track

On Track
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65

66

67

68

69

70

71

ClO Overall Status Comments

Project is progressing well for scope, schedule and budget. Executive management and project teams are working well
together to ensure project success. Go-live date is scheduled for 8/1/2022. Receipt deposit file payment test files were
successful to ensure system functionality. System is currently in "Read Only" mode and copy of the dB will be completed
on 08/1/2022 and PROD ready. All risks and issues are being resolved and/or mitigated in a timely manner.

The project is assessed yellow trending green due to risk and the complexities associated with managing the system and
fulfilling the demand for unemployment services. The project steering committee remains highly engaged and risks are
being managed effectively.

Project status is yellow trending red. Hardware delays due to supply chain issues is causing schedule delays.
Project is currently on track, within scope, and on budget.

The project is assessed yellow due to schedule. Risks are being managed, but supplier delays are being evaluated. Some
of the delays are due to the chip shortage. The program team has transformed 27 field office locations. Verizon received
equipment for 6 additional sites and is now only pending customer premises equipment for 9 locations in the backlog. The
project steering committee remains highly engaged.

New project. Project Initiation Approval granted 7/18. First status report will be due in September for the August reporting
period.

Project received PIA on 5/22/22. Awaiting PO issuance to designated supplier to begin project execution.

Quarterly Project Management Division Program Review

APA Comments

Not under review at
this time.

Under review; APA
concurs with PMD
review.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.

Not under review at
this time.
Not under review at
this time.

Current EAC

4,018,758

89,533,031

2,500,000

1,305,000

44,361,225

1,636,454

2,410,639
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Appendix C - 2022
Maijor IT Project Descriptions

Project Formal Title: Al-Based System for Incident Management Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Investment Business Case Approval

Project Description:

VDOT is seeking to design and implement the Decision Support System to evaluate the current
transportation network conditions, predict the impact of disruptions, and provide coordinated
response options to operational agencies to more effectively and collaboratively resolve
disruptions that slow travelers down.

Project Scope:

The AI-DSS is to be furnished as System-as-a-Service, providing the functionality to review and
evaluate the current conditions, as well as to predict conditions of the Northern Virginia and
Metropolitan Fredericksburg (Stafford County, City of Fredericksburg, and Spotsylvania County,
along the 1-95 corridor) transportation network. The Al-DSS will help transportation operations
agency operators make informed decisions in managing both recurring and non-recurring
congestion conditions that affect their transportation networks (transit, arterial, and freeway
conditions, and parking availability); and to make recommendations on the actions to be taken to
optimally respond to transportation events in the region. It is assumed that the AI-DSS will be a
multi-phased functional deployment with additional functionality deployed during each phase
until the full System-as-a-Service technologies proposed by the Offerer are completed. Upon
NTP, there will be a 24 month development period with multiple deliverables followed by a 12
month operational support period. This project will address the multimodal and multi-agency
incident response plan coordination gap that currently exists.

The users for this project are limited to transportation operators identified as participating
stakeholders; the public and roles outside of transportation operators would be out of scope.
Also, this project is identified for Northern Virginia and Metropolitan Fredericksburg (Stafford
County, City of Fredericksburg, and Spotsylvania County, along the 1-95 corridor) and any area
outside of the identified geographical area would be out of scope.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Automated Fingerprint Identification System (AFIS)
Agency: Department of State Police (VSP)

Secretariat: Public Safety & Homeland Security

Investment Status: Project Initiation Approval

Project Description:

This project will move the Automated Fingerprint Identification System (AFIS) from locally
hosted servers to a SaaS solution.

Project Scope:

The scope of this project is to move the Automated Fingerprint Identification System (AFIS)
from locally hosted servers to a SaaS solution.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: BO Reports Migration to Power Bl - Project
Agency: Department of Taxation (TAX)

Secretariat: Finance

Investment Status: Project Initiation Approval

Project Description:

Virginia Tax will migrate business objects reports to power BI. Power BI’s robust features and
capabilities directly align with the Commonwealth’s and the Agency's strategic objective to
empower users to utilize data to make sound business decisions. Virginia Tax will utilize
professional services via staff augmentation to migrate 650 Business objects reports to Power Bl.

Project Scope:

Virginia Tax is seeking approval to secure resources to migrate business objects reports to power
BI. Power BI’s robust features and capabilities directly align with the Commonwealth’s and the
Agency's strategic objective to empower users to utilize data to make sound business decisions.
Virginia Tax will utilize professional services via staff augmentation to migrate 650 Business
objects reports to Power BI.

PowerBI product is a VITA approved offering and is part of the Microsoft suite.
This is a state approved contract and is EO19 compliant. All TAX servers are VMs at QTS.

Virginia Tax will migrate existing Business Objects reports to Power Bl solution platform. This
migration is directionally correct and in line with the Governors and VITA EO19 Initiative.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Body Worn/In Car Cameras - Project
Agency: Department of State Police (VSP)

Secretariat: Public Safety & Homeland Security
Investment Status: Investment Business Case Approval

Project Description:

Implement a SaaS solution to provide body worn and in car cameras for all troopers in the

agency.

Project Scope:

Implement a SaaS solution to provide body worn and in car cameras for all troopers in the

agency.

2022 Recommended Technology Investment Projects (RTIP) Report
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Cardinal HCM Interfaces Project

Agency: Behavioral Health and Developmental Services (DBHDS)
Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:
The Cardinal HCM Interfaces project will require 5 parallel efforts:

1. Fulfilling all the information gathering tasks, design work, testing and training efforts required
by the Cardinal Human Capital Management (HCM) project team

2. Reconfiguring DBHDS Kronos Timekeeping system to capture Cardinal HCM-specific
information

3. Developing and testing a new DBHDS Kronos interface to Cardinal HCM

4. Developing and testing a new DBHDS FMS interface from Cardinal HCM

5. Developing and testing a new DBHDS HOPS interface from Cardinal HCM

Project Scope:

Cardinal HCM is the Commonwealth’s initiative to replace CIPPS, PMS, BES, and TAL as the
Commonwealth’s Human Capital Management system.

Kronos is the time and attendance tracking system currently utilized by DBHDS.
HOPS and FMS are in use by DBHDS in daily operations.
The Cardinal HCM Interfaces project will require 5 parallel efforts:

1. Fulfilling all the information gathering tasks, design work, testing and training efforts required
by the Cardinal Human Capital Management (HCM) project team

2. Reconfiguring DBHDS Kronos Timekeeping system to capture Cardinal HCM-specific
information

3. Developing and testing a new DBHDS Kronos interface to Cardinal HCM

4. Developing and testing a new DBHDS FMS interface from Cardinal HCM

5. Developing and testing a new DBHDS HOPS interface from Cardinal HCM
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Cardinal Statewide HCM
Agency: Department of Accounts (DOA)
Secretariat: Finance

Investment Status: Project Initiation Approval

Project Description:

Cardinal is the Commonwealth's Enterprise Resource Planning (ERP) system for administrative
systems. Cardinal has implemented financial modules via several system rollouts at Virginia
Department of Transportation (VDOT), Department of Accounts (DOA), ~140 agencies (Wave 1
of Statewide Rollout) and is in the process of implementing Cardinal at another ~134 agencies as
part of Wave 2 of the Statewide Rollout of financials. The Commonwealth's current Payroll
system is CIPPS. CIPPS was implemented in the mid-1980s. It is a purchased software package
supported by Infor Global Solutions (formerly McCormack and Dodge, Dun and Bradstreet, and
GEAC). The current application runs on the IBM mainframe and is written in COBOL. Infor has
announced technical support for the application will end May 31, 2018. The Commonwealth will
expand the Cardinal system to include the necessary PeopleSoft modules to meet the payroll
functional requirements. This will result in the design, development, test and deployment of a
new payroll system to over 200 state agencies. At the end of this implementation, CIPPS will be
retired.

Project Scope:

The Cardinal Statewide HCM implementation will span approximately 30 months and consist of
two releases as part of its scope. This involves rolling the system out to an estimated 665
individual agencies/localities, covering an estimated 10,000 core users, and 200,000 self-service
users.

Release 1: deploys the system to all benefit-only entities and a pilot group of payroll agencies
representing approximately 10 percent of the active employee population currently processed by
CIPPS. The payroll-pilot group will include Virginia Department of Transportation (VDOT),
Department of Accounts (DOA), Department of Human Resource Management (DHRM), and
representative interfacing agencies. The new reports, interfaces, conversion and extensions
(RICE) functionality will be delivered in Release 1. This will include the modification of some
existing VDOT customizations and new functionality delivered as part of the HCM Project.

Release 2: Delivers the system to the remaining agencies. At the conclusion of Release 2, it is

anticipated that Cardinal will replace CIPPS, PMIS, and BES as the Commonwealth’s integrated
HCM system of record.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Case Management Report Management and Dispatch Systems (CaRDS)
Agency: Department of State Police (VSP)

Secretariat: Public Safety and Homeland Security

Investment Status: Investment Business Case Approval

Project Description:

This project includes investigative processes that may (as defined in policy) require an
Investigative Report (SP-102) and processes that directly support these investigations as
specified below:

- Investigative Requests & Complaints

- Investigations (analysis, documenting completed actions and investigative reports)

- Search Warrants

- Criminal Funds

- Arrests & Bookings

- Confidential Informants (ClIs)

- Legal Document Service & Arrests

- Activity Time Reporting

- Interface with Incident-Based Reporting System

Project Scope:

The items below describe the project scope:

This project includes investigative processes that may (as defined in policy) require an
Investigative Report (SP-102) and processes that directly support these investigations as
specified below:

- Investigative Requests & Complaints

- Investigations (analysis, documenting completed actions and investigative reports)

- Search Warrants

- Criminal Funds

- Arrests & Bookings

- Confidential Informants (CIs)

- Legal Document Service & Arrests

- Activity Time Reporting
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Child Support Enforcement Modernization -Project
Agency: Department of Social Services (DSS)

Secretariat: Health & Human Resources

Investment Status: Investment Business Case Approval

Project Description:

The Virginia Department of Social Services Division of Child Support Enforcement (DCSE)
provides for the location, establishment, and enforcement of child support orders through
education, prevention, technology and enforcement activities. The batch functionality of DCSE
application APECS currently run on mainframe using programming languages COBOL and JCL
The current VITA's mainframe contract with Prespecta end June 2nd 2022. VITA is encouraging
agencies to migrate off of mainframe at the earlier possible. VDSS plans to retire existing
mainframe technology and replace the functionality with a Windows-based server environment
by December 2022. There are approximately 450 jobs consisting of 770 programs that make up
the mainframe batch schedule and executed from 6pm to 6am every day of the year. The batch
application programs perform the processing of; Incoming and outgoing payments, Case
management, Order enforcement and Action while interfacing with 36 external entities. These
batch processes also interface with internal DSS system such as Family Services and other
entities. The Project will ensure all the batch jobs are identified and migrated to a new server
based environment solution. The project will ensure the Software development principles are
followed and the functionality is thoroughly tested prior to production use. The project will use
industry standard (Agile) project methodology. The project will also seek recertification from the
federal Office of Child Support Enforcement (OCSE). The Mainframe batch migration is
expected to be performed by a vendor. The vendor is expected to be selected by RFP process.

Project Scope:

VDSS plans to retire existing mainframe technology and replace the functionality with a
Windows-based server environment.

There are approximately 450 jobs consisting of 770 programs that make up the mainframe batch
schedule and executed from 6pm to 6am every day of the year. The batch application programs
perform the processing of; Incoming and outgoing payments, Case management, Order
enforcement and Action while interfacing with 36 external entities. These batch processes also
interface with internal DSS system such as Family Services and other entities listed in Appendix
A. The scope of this project to migrate the batch functionality to a new server based solution.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Child Support Payment Processing
Agency: Department of Social Services (DSS)
Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

DCSE seeks to invest in Software and software maintenance as necessary to operate the Payment
Processing Unit (checks) in the State Disbursement Unit. The investment may also include
hardware lease and/or purchase to include maintenance of hardware component units for the
purpose of performing automated mail extraction and imaging of checks and related
documents.Scope of the project includes purchase of payment processing software, maintenance
of software, purchase and/or lease hardware for imaging and mail extraction as well as
maintenance necessary for hardware.

Project Scope:
Scope of the project includes purchase of payment processing software, maintenance of software,

purchase and/or lease hardware for imaging and mail extraction as well as maintenance
necessary for hardware.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: CRIS - Criminal and RapBack Information System
Agency: Department of State Police (VSP)

Secretariat: Public Safety & Homeland Security

Investment Status: Project Initiation Approval

Project Description:

The Virginia State Police is seeking an integrated, cloud-hosted, browser-based, software as a
service solution (SAAS) for criminal history and tracking system.

Project Scope:

In compliance with Executive Order 19, the Virginia State Police is seeking an integrated, cloud-
hosted, browser-based, software as a service solution (SAAS) for:

« computerized criminal history
+ applicant tracking

* master name index

 civil commitment orders

that provides for:

« integration with the Alternate National Fingerprint File (A-NFF)

 integration with the criminal justice information network message switch, including
interfaces to criminal justice users, the International Justice and Public Safety Network, the
National Crime Information Center, and state criminal justice repositories/hotfiles

 adoption of standardized XML formats for the exchange of data among agencies

» event-based rap back subscription capability

* replacement of the current master name index, which is at end of life

» improved arrest, disposition, juvenile, mental health, and expungement data integration with
the courts and Department of Corrections

« timely responses to criminal and applicant inquiries
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Crisis Call Center Project

Agency: Department of Behavioral Health and Development Services (DBHDS)
Secretariat: Health and Human Resources

Investment Status: Project Initiation Approval

Project Description:

Create a statewide call center data platform that can be used both by CSB staff (potentially a
subcontracted private provider), private and state hospital staff, as well as Central Office staff.
This is to assure that we can collect caller information from those in crisis (demographics),
dispatch function, monitoring function(GPS enabled), linking to other services, bed registry
function, and text and chat function.

Project Scope:

Create a statewide call center data platform that can be used both by CSB staff (potentially a
subcontracted private provider), private and state hospital staff, as well as Central Office staff.
This is to assure that we can collect caller information from those in crisis (demographics),
dispatch function, monitoring function(GPS enabled), linking to other services, bed registry
function, and text and chat function.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Crossroads Project

Agency: Department of Health (VDH)

Secretariat: Health & Human Resources

Investment Status: Investment Business Case Approval

Project Description:

The WIC Program State Agency Model (SAM) is an FNS initiative to plan, develop, and deploy
model management information systems (MIS) in WIC state agencies (SAS).

The Crossroads State Consortium (XRSC) was created in response to the SAM initiative for
designing, building, and implementing new WIC information systems nationwide. The
Consortium consisting of 4 states, Alabama, North Carolina, Virginia, and West Virginia,
awarded a contract to Computer Sciences Corporation (CSC) in 2009 to build a SAM system

Project Scope:

Software modifications to the Crossroads system will be required. Modifications will include
but will not be limited to, changes necessary to meet policy, statutory or regulatory requirements,
defect remediation and other changes as determined by the XRUG and the CCP.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: CSB DX (CCS, Little CARS)

Agency: Department of Behavioral Health and Development Services (DBHDS)
Secretariat: Health & Human Resources

Investment Status: Investment Business Case Approval

Project Description:

Currently, DBHDS partners with 39 community service boards (CSBs) and 1 Behavioral Health
Authority (BHA), both types having specific sections in the Virginia Code, to deliver mental
health, substance use disorder, and developmental disability services and state facility to
community transition services to individuals in the Commonwealth.

In order to support ongoing provided program services, DBHDS obtains Federal and State funds
to allocate to CSBs every fiscal year. CSBs also obtain local and other funding sources to
support these operations.

Continued funding from the various sources requires tracking and reporting back of funding use
that entails data around what and how services were provided, associated performance-based
outcomes, and the respective, associated financials (costs, expenditures, etc.).

There are multiple streams of data, processes, and information exchanged between the partner
entities that are in need of consolidation and integration and a modern, adaptable, interoperable,
streamlined method of exchange.

Project Scope:

Currently, DBHDS partners with 39 community service boards (CSBs) and 1 Behavioral Health
Authority (BHA), both types having specific sections in the Virginia Code, to deliver mental
health, substance use disorder, and developmental disability services and state facility to
community transition services to individuals in the Commonwealth.

In order to support ongoing provided program services, DBHDS obtains Federal and State funds
to allocate to CSBs every fiscal year. CSBs also obtain local and other funding sources to
support these operations.

Continued funding from the various sources requires tracking and reporting back of funding use

that entails data around what and how services were provided, associated performance-based
outcomes, and the respective, associated financials (costs, expenditures, etc.).
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Data Center Move
Agency: Virginia IT Agency (VITA)
Secretariat: Administration

Investment Status: Project Initiation Approval

Project Description:

The Data Center Relocation Program consists of the entire lifecycle of all of the component
programs, projects and activities which will successfully transition the Commonwealth off of the
physical IT infrastructure at the Chesterfield Enterprise Solutions Center (CESC) to a different
computing center by the end of 2021. Transformation of the current business practices or current
infrastructure is not within the scope of this program. Although it is within the scope of the
program to conceive and operationalize the ongoing operations management, administration,
governance and oversight of the future-state, the actual management, etc. of ongoing operations
takes place after the program has transitioned these functions to the normal operations
responsibilities, and is outside the scope of the ITIS Program. There are 3 major efforts (sub-
programs) envisioned: (1) the EO19 subprogram effort where physical assets (i.e. servers
housing agency application(s)) are virtualized where possible; this EO19 effort is coordinated by
VITA, and has many separate agency projects, (2) the Virtualize subprogram is the effort where
individual service towers (i.e. Managed Security, Network, etc.) have their respective software
applications virtualized; and (3), the Physical Move subprogram where applications are enabled
for cloud production.

Project Scope:

The Data Center Relocation Program Scope consists of the entire lifecycle of all of the
component programs, projects and activities which will successfully transition the
Commonwealth off of the physical IT infrastructure at the Chesterfield Enterprise Solutions
Center (CESC) to a different computing center by the end of 2021.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Data Stage Upgrade Project
Agency: Department of Transportation (VDOT)
Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

This project will upgrade the DataStage technology platform to the version 11.7. DataStage is
used to create and manage integrations using Extract, Load and Transform (ETL) processes.
The version upgrade will include upgraded infrastructure. The project will also implement the
IBM Infosphere Information Governance Catalog (IGC). This software is used to manage data
across the enterprise by tracking where and how it is used in integrations. This will enable
improved data management at VDOT.

Project Scope:

* Upgrade the DataStage platform to version 11.7.
* Modernize the DataStage jobs as needed to be compliant with the upgraded version.
* Install and configure the IGC and import VDOT assets into the catalog.
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Project Formal Title: DBHDS Incident Management System Project

Agency: Department of Behavioral Health and Development Services (DBHDS)
Secretariat: Health & Human Resources

Investment Status: Investment Business Case Approval

Project Description:

The priority is to combine the reporting of Community Providers & DBHDS Operated Facilities
into a single system. This would include reporting of serious incidents, serious injuries,
allegations of abuse and neglect, complaints about human rights violations, and instances of
seclusion and restraint. The single system shall be scalable to combine reporting of Facilities for
allegations of abuse and neglect, complaints about human rights violations, and instances of
seclusion and restraint. Sometimes a single incident may need to be reported as both a serious
incident/injury and an allegation of abuse or neglect (e.g., an individual falls and breaks his arm
after being shoved by a staff member). Currently the provider must make two separate reports,
one to licensing and one to human rights. Ideally they would enter the information in a single
interface that would collect all information and send the relevant data to licensing and human
rights staff.

Project Scope:

The priority is to combine the reporting of Community Providers & DBHDS Operated Facilities
into a single system. This would include reporting of serious incidents, serious injuries,
allegations of abuse and neglect, complaints about human rights violations, and instances of
seclusion and restraint. The single system shall be scalable to combine reporting of Facilities for
allegations of abuse and neglect, complaints about human rights violations, and instances of
seclusion and restraint. Sometimes a single incident may need to be reported as both a serious
incident/injury and an allegation of abuse or neglect (e.g., an individual falls and breaks his arm
after being shoved by a staff member). Currently the provider must make two separate reports,
one to licensing and one to human rights. Ideally they would enter the information in a single
interface that would collect all information and send the relevant data to licensing and human
rights staff.
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Project Formal Title: DBVI-VIB ERP Implementation (Financials & Mfg)
Agency: Department of Aging and Rehabilitative Services (DARS)
Secretariat: Health and Human Resources

Investment Status: Project Initiation Approval

Project Description:

The DBVI ERP effort will complete the full decommissioning and replacement of existing DBVI
ERP systems of record. Various stand-alone applications, databases, and worksheets that gather
necessary data to support functions such as help desks, facilities management, and team
collaboration. Additionally, the effort will require integration and testing with other COV
applications, including:

Internal Accounting Tool: FRATE/FRATE-Mart (DARS)
COV Accounting Tool: Cardinal (DOA)
Vendor Registration & Purchasing Tool: eVA (DGS)

Project Scope:

The DBVI ERP project will require the deployment of the following ERP modules in the Odoo
toolset:

* Customer Engagement: Marketing Automation, Email Marketing, Helpdesk, Social
Marketing, Field Service, Website, eCommerce, Events, Studio

* Workflow Management: Planning, Project, Documents, Approvals

* Product: Product Lifecycle Management, Manufacturing, Quality, Inventory, Maintenance
* Sales Support: Sales, Point of Sale, Rental, Sign

* Shipping: FedEx Shipping, UPS Shipping

* Finance & Accounting: Accounting, Consolidation, Invoicing, Purchase, Timesheets
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: DHCD Rent Relief Program Project

Agency: Department of Housing and Community Development (DHCD)
Secretariat: Commerce and Trade

Investment Status: Investment Business Case Approval

Project Description:

The Virginia Rent Relief Program (RRP) is administered by DHCD as the Commonwealth's
emergency rent relief program in response to the Covid-19 pandemic. Funding for RRP has
predominantly come from federal sources such as Coronavirus Relief Funds (CRF) and the
Emergency Rental Assistance program (ERA), but some state funds have also been used. ERA as
a funding source will remain available to DHCD until September 30, 2025. The programmatic
structure of DHCD's administration of RRP has had multiple iterations since its inception in late-
June 2020. Beginning in late summer 2021, DHCD will again be evolving its program structure
resulting in the need for an RFP related to a cloud/web based software system and services for
constituent support. The software will ideally allow tenants and landlords to cooperatively apply
for rental assistance that would be paid directly to the landlord via direct deposit, while also
allowing the service provider of constituent services to process direct payments to tenants in the
event a landlord chooses not to participate. This latter ability is mandated as a program feature
by the U.S. Department of the Treasury. The cloud/web based software system will need to
support a program application that captures a variety of data elements required for monthly and
quarterly reports to the U.S. Department of the Treasury on areas such as, but not limited to:
spending rates, number of households served, household demographics, etc. In addition, the
cloud/web based software will need to provide applicants, service provider(s), and DHCD with
the ability to track the status of an application's status in terms of completion progress,
attachment of required documents, review by processors, negotiation(s) from processors to
applicants, approval time, length of time within each status level, approval date, payment date,
and allow for constituents to return for multiple rounds of assistance while ensuring there are no
duplicative payments for a time period to either a landlord or a tenant, and tracking payments
across multiple funding sources.

Project Scope:

This project will allow DHCD to streamline the process for executing the Rent Relief Program.
As Virginia Housing exits their current role of managing the Landlord portion of the program,
DHCD will take over the entire execution of the program. Procuring services and systems to
continue to provide first class service to those needing assistance is crucial to the role DHCD has
been given with this program.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: DMV Project 2019: Replace Hauling Permit System
Agency: Department of Motor Vehicles (DMV)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

The purpose of the project is to replace the existing motor carrier system VAHPS (Virginia
Hauling Permit System) with a comprehensive vendor hosted Azure Cloud based system. This
new system, while a continuation of the current business, will allow for the enhanced processing
of permits for overweight/ over-dimensional loads, while allowing for 24/ 7 customer access
with approximately 75% to 85% of eligible permits being self-issued. Further, the new system
will be a continuation of the partnership with VDOT who is responsible for generating and
validating the data used in generating the OW/OD permits. This data included but is not limited
to, GIS, Bridge/ Structure and Restriction data.

Project Scope:

The purpose of the project is to replace the existing motor carrier system VAHPS (Virginia
Hauling Permit System) with a comprehensive vendor hosted Azure Cloud based system. This
new system, while a continuation of the current business, will allow for the enhanced processing
of permits for overweight/ over-dimensional loads, while allowing for 24/ 7 customer access
with approximately 75% to 85% of eligible permits being self-issued. Further, the new system
will be a continuation of the partnership with VDOT who is responsible for generating and
validating the data used in generating the OW/OD permits. This data included but is not limited
to, GIS, Bridge/ Structure and Restriction data.

The Department of Motor Vehicles (DMV) issues hauling permits that authorize oversize and
overweight (OS/OW) vehicles to travel on Virginia’s highways. The agency issued
approximately 93,330 hauling permits in FY2019, up from approximately 88,466 in FY2018.
About 25% of permits are self-issued through the Virginia Automated Hauling Permits System
(VAHPS), a DMV in-house system that includes a vendor-sourced component, the Automated
Routing System (ARS), which relies upon infrastucture data from the Virgina Department of
Transportation (VDOT) to safely route OS/OW vehicles. Other hauling permit applications are
processed by staff at DMV, with any necessary engineering analysis being performed by
VDOT’s Structure and Bridge Division.

To address the business problem identified above, DMV will issue an RFP to solicit proposals
for a cloud-based, hosted solution to process and issue hauling permits.
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Project Formal Title: DMV Project 2021: Mileage Based User Fee Sol(MBUF)
Agency: Department of Motor Vehicles (DMV)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

HB 1414 charges DMV with creating the Mileage Based User Fee (MBUF) program which is a
voluntary program that allows owners of vehicles subject to the highway use fee pursuant to
46.2-772 to pay a mileage-based fee in lieu of the highway use fee.

DMV requires an automated third party vendor solution for administering the MBUF program on
behalf of DMV.

Project Scope:
The scope of the DMV MBUF project includes a web-based solution that interfaces with select

DMV business systems and is administered, managed and maintained by a third-party Contractor
to provide comprehensive, secure customer account management services and revenue collection
and remittance to DMV.
MBUF Solution functionality shall include but not be limited to:

Identifying and enrolling Customers and their vehicle(s) in the MBUF program

Interfacing with DMV to determine eligibility for MBUF enrollment and notifying DMV
of changes in a Customer’s account or MBUF eligibility.

Providing a secure, self-service customer portal for creation and update of individual
Customer accounts

Establishing Customer contractual user agreements
Activating and disseminating MRO devices
Assessing fees and collecting payments from Customers

Collecting, storing and reporting Customer and MBUF program data and information with
an emphasis on data privacy and security.

Providing invoices and other correspondence to Customers as notice of MBUF charges or
other account status and activity

Coordinating with DMV to enforce Customer payment

Remitting revenues electronically to DMV

2022 Recommended Technology Investment Projects (RTIP) Report Page 20 of 69
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Project Formal Title: DMV Project 2021: Re-platform CSS Mainframe Apps
Agency: Department of Motor Vehicles (DMV)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

Citizen Services System (CSS) is Virginia DMV’s mainframe based application and system of
record for storing information on customers to include addresses, driver history, vehicle
registration, titling information, insurance and financial transactions as major data categories.
CSS is running in the OS/390 environment at VITA. DMV’s CSS application programs are built
using the Software AG products ADABAS, Natural, Predict, EntireX/Broker and COMPLETE.

Project intent is to migrate existing Software AG based applications off of the mainframe, re-
platform the infrastructure on Microsoft Windows servers, and modernize the ADABAS
database to Microsoft SQL Server.

Project Scope:

This project is a critical part of the DMV ’s transition to a completely functional replatformed
mainframe environment. At a minimum, the project must deliver replatformed mainframe
applications and data that:

*Executes replatformed functionally equivalent .Net/C# and SQL code in the new target
environment at the same or better performance;

*Re-integrates all current interfaces;

*Results in consistent or greater functionality in the target environment;

*Results in similar interruption of service or better.

In order for DMV to retire its use of the mainframe, all system components must be replatformed
on the new platform. These system components include but are not limited to:

*Application code (predominately Natural with a very small subset of COBOL and Assembler)
*Databases (ADABAS)

*Batch / JCL

Integrations

*Print sub-systems

*Data warehouses for Audit and Privacy

The Project will replatform existing applications and data from the mainframe operating system
and hardware platform environment to a fully functional future state environment. The Services
provided by this project must identify all licensing and supporting software necessary to support
the DMV solution in the new target environment.

Additional information on the breadth and scale of the application components in scope are
included in a separate document.
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Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Early Intervention Part C Data System (ITOTS)
Agency: Department of Behavioral Health and Development (DBHDS)
Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

Purchase a comprehensive early intervention data system to replace the current Infant and
Toddler Online Tracking system (ITOTS).

Project Scope:
The new system will:

- Combine two applications; Practitioner Certification and ITOTS into one application with
greatly increased functionality;

- Reduce the many separate and distinct case management systems which are used by local Early
Intervention Part C agencies;

- Eliminate the need for submission of Fiscal data in Excel spreadsheet by 40 local Early
Intervention Part C agencies as DBHDS will be able to access the data; and

- A new data system would eliminate the need for local agencies to enter data into their local
system and then in the state system.

- Ability to meet state and federal reporting requirements and address data requests from other
agencies and organizations with complete, accurate and timely data;

- Ability to connect and analyze data at a more sophisticated level in order to plan system
improvements, including identifying and addressing any subgroup differences in child and
family outcomes;

- Effective budgeting and fiscal forecasting at state and local levels;

- Ability to evaluate and revise the allocation formula to ensure equitable distribution of federal
and state Part C funds based on need;

- Maximize local revenue from Insurance & DMAS by collecting sufficient information for
billing;

- Improved efficiency at state and local levels with elimination of paper processes and duplicate
data entry that’s required with ITOTS for local systems that have their own local data system;

- Consistent data and reporting availability across all local systems;

- Improved compliance with federal and state requirements as a result of built-in edit checks and
reminders;

- Efficiency with job tasks, including documentation;

- Improved responsiveness to family needs with ability to access information and forms in the
field;

- Potential to get children and families into services morequickly as a result of scheduling
functionality and reduction in paper processes;?

- Increased referrals and more efficient referral process; and

- Improved collaboration among team members supporting the child and family since contract
agency providers would now have access to the system and documentation could be shared
efficiently.
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Project Formal Title: eGovernment Self Help Expansion My Virginia TAX
Agency: Department of Taxation (TAX)

Secretariat: Finance

Investment Status: Investment Business Case Approval

Project Description:

My Virginia TAX is the Department’s version of “My Account” which will allow taxpayers
(individuals and businesses) to access their data/information online with the use of a more robust
single sign-on/ authentication portal with security questions to allow for self-service when they
forget their password.Today TAX maintains multiple systems with multiple Login entry
points. Taxpayers have long complained about not being able to go one place on our website to
access our online systems.The My Virginia TAX concept would include an improved version of
the functionality we provide today, as well as provide new functionality that is not there today.
Taxpayers would be able to electronically file and pay any tax.Taxpayers would be able to access
a complete history of their account including past filings, payments made, refunds issued
(including Where’s My Refund status while pending), correspondence that was sent
assessments/bills pending (and paid).

Project Scope:

My Virginia TAX is the Department’s version of “My Account” which will allow taxpayers
(individuals and businesses) to access their data/information online with the use of a more robust
single sign-on/ authentication portal with security questions to allow for self-service when they
forget their password.

Today TAX maintains multiple systems with multiple Login entry points. Taxpayers have long
complained about not being able to go one place on our website to access our online systems.

The My Virginia TAX concept would include an improved version of the functionality we
provide today, as well as provide new functionality that is not there today.

Taxpayers would be able to electronically file and pay any tax.
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Project Formal Title: Electronic Healthcare Records
Agency: Department of Corrections (DOC)
Secretariat: Public Safety and Homeland Security
Investment Status: Investment Business Case Approval

Project Description:

Through the implementation of the VADOC EHR solution, the agency will be able to realize
improvements in service delivery, greater accessibility of data and data sharing, improved
communications and collaboration across the medical services staff, and greater coordination of
care. Currently, offender health records are either kept on paper or in an information system
which is not integrated with CORIS. VADOC relies on manual processes and paper forms for the
delivery, management, and administration of all offender health services. These manual
processes are less effective and efficient than would be the case with an EHR. A successful
implementation of the VADOC EHR will institute private industry best practices in our
electronic information and data exchange, resulting in greater efficiencies in the administration,
services, and processes of the agency.While an EHR implementation at the VADOC is a new
endeavor for the agency, it has quickly become a standard in the medical industry.

Project Scope:

Create an Electronic Health Records solution that will interface with VirginiaCORIS (the DOC
Offender Management System). The solution will replace the existing paper health record for
offenders,and automate the process for health records
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Project Formal Title: Enterprise Data Analytics Portal Project
Agency: Department of Health (VDH)

Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

VDH will install an enterprise data portal that can house, manage, and enable enterprise data
sharing. The main use of the envisioned data platform is to serve as an agnostic data
management and data sharing environment that can be instantiated, at will, to solve various data
sharing needs within the enterprise. To demonstrate the ability to access data from other
departments via this enterprise data portal, an application will be built for which the users will be
able to dynamically upload a schema, ingest data files, and get retrieval tokens from the solution.

Project Scope:

As part of the **"Data Platform Foundations for VDH Google Health Data Analytics Portal"**
SOW, Google Cloud will build VDH the data platform foundational elements for the Google

Google Cloud will NOT perform the following tasks:

* Be responsible for any required security testing / assessment or any required compliance
certifications

* Engage in performing, designing, or implementing workload or application migration to the
Customer GCP environment

* Maintain, support, or operate any code or tool provided past the completion of the
pre-production environment build

Google Cloud will provide the following deliverables under this SOW:
* Decision Tracker Document

* Technical Design Document

* Terraform Code Samples

Google Cloud proposed engagement staff:

* Consultant - Primary point of contact between VDH and Google for the engagement

* Engineer - Provides supplemental technical expertise in architectural decisions

* Partner Engineer - Provides supplemental technical expertise in architectural decisions
* Program Manager - Provides engagement project management

VVDH will assign the following roles to this engagement:

* Sponsor - VDH executive responsible for all Customer approvals

* Point of Contact - Primary VDH contact, responsible for all engagement-related issues
* Architect - VDH contact who has authority to make all architectural decisions

* Staff - VDH contact who will work day-to-day with Google resources
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Project Formal Title: Enterprise Electronic Procurement Solution 2019
Agency: Department of General Services (DGS)

Secretariat: Administration

Investment Status: Project Initiation Approval

Project Description:

Project will support the implementation resulting from the competitive procurement (RFP) of an
Enterprise Electronic Procurement Solution. Improve user experience for the requisitioning
process that reinforces purchasing entity policies. Improve catalog marketplace. Increase number
of COVA public bodies and their suppliers that use eVA and decrease implementation time.
Increase the number of electronic transactions/communication between businesses and the
COVA. Implement electronic invoicing from vendors for purchase orders. Improve
collaboration and data exchange across public entities. Improve data we make publicly available.

Project Scope:

Improve user experience for the requisitioning process that reinforces purchasing entity policies.
Improve catalog marketplace. Increase number of COVA public bodies and their suppliers that
use eVA and decrease implementation time. Increase the number of electronic
transactions/communication between businesses and the COVA. Implement electronic invoicing
from vendors for purchase orders. Improve collaboration and data exchange across public
entities. Improve data we make publicly available.
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Project Formal Title: Financial Management System Upgrade
Agency: Virginia Employment Commission (VEC)
Secretariat: Labor

Investment Status: Project Initiation Approval

Project Description:

Upgrade VEC's Oracle E-Business Suite application to a newer version. This also involves
upgrading the underlying Oracle database version. Work to be done by contractor and will be
hosted within VITA's Oracle Cloud Infrastructure.

Project Scope:

Upgrade VEC's Oracle E-Business Suite application to newer version. This also involves
upgrading the underlying Oracle database version. Work to be done by contractor. There are
batch file exchanges with Cardinal.

NOTE: This project is not an EO19 effort. The EO19 effort of migrating physical servers to

virtual servers is being done through demand DMNDO0003277 to transition the EBS supporting
infrastructure over to the Oracle Cloud Infrastructure (OCI).
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Project Formal Title: Firearms VCheck 2.0
Agency: Department of State Police (VSP)
Secretariat: Public Safety and Homeland Security
Investment Status: Project Initiation Approval

Project Description:
This project will upgrade the Firearms VCHECK Criminal Background Check System.
Project Scope:

The Virginia State Police Firearms Transaction Center (FTC) certifies that all records of persons
denied the purchase of a firearm(s) due to the misdemeanor crime of domestic violence (MCDV)
are already submitted to the National Instant Criminal Background Check System (NICS). In
2017, the FTC directly entered 487 domestic violence records in to the NICS Indices, and have
entered 180 in 2018. Currently, Virginia maintains 1,356 records in the NICS Indices under the
prohibiting category of MCDV. This procurement will upgrade the Firearms VCHECK Criminal
Background Check System in the following ways:

Upgrade information and identification technologies for firearms eligibility
determinations.

Supply accurate and timely information to the Attorney General concerning the identity of
persons who have a federally prohibiting mental health adjudication or commitment.

Create electronic systems that provide accurate and up-to-date information directly related
to checks under the NICS, including court disposition and corrections records.

Supply accurate and timely information to the Attorney General concerning final
dispositions of criminal records to databases accessed by NICS.

Supply accurate and timely court orders and records of misdemeanor crimes of domestic
violence for inclusion in federal and state law enforcement databases used to conduct NICS
background checks.

Supply accurate and timely records of federal firearms disqualifications for inclusion in
federal and state law enforcement databases used to conduct NICS background checks.
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Project Formal Title: Hire Vue Interviewing Tool Project
Agency: Department of Transportation (VDOT)
Secretariat: Transportation

Investment Status: Investment Business Case Approval

Project Description:

Hire Vue is a Video Interviewing Tool which will allow potential candidates to submit a one-
way video to the interviewing panel which contains their answers to pre-selected interview
questions. Hire Vue enables a faster, fairer, friendlier hiring experience for hiring teams and
candidates alike. The software integrates with market-leading ATS and calendar systems to
streamline the most tedious and time-consuming hiring activities with conversational Al, video
interviewing, assessments, and automated scheduling. On one platform, to solve hiring
challenges, from time to hire to new hire diversity to candidate experience.

Scope:

VDOT wishes to procure an end-to-end hiring software program to facilitate and speed up the
hiring process at VDOT. This software should have the following capabilities:
Virtual and video interview capabilities, Al driven skills assessments, Scheduling tool.
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Project Formal Title: Human Capital Management Cloud Implementation Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

VDOT HR is looking to implement an integrated SaaS solution to replace several HR systems
that are outdated and are unsupported or are using soon to be-unsupported technologies. The
SaasS solution will automate the processes and sub processes involved in recruiting, hiring,
onboarding, performance management, compensation, health and safety, HR administration,
succession, and the HR help desk. The solution will support agency initiatives such as VDOT of
Tomorrow, the Agency Business Plan, and the Governor's mandate for Cloud Technology.

Scope:

VDOT will replace the following seven HR Applications with Oracle’s Human Capital
Management SaaS Solution.

1. HR Works!. VDOT’s custom HR workflow system.

2. Injury, lliness, and Occurrence (110) Reporting tool. This application is for VDOT

personnel to report workplace injuries so that they can be reported to OSHA which is a

Federal mandate.

Telework Agreement.

4. Transitional Work Assignment. These two applications are used to manage the roughly
2,000 VDOT personnel with telework or transitional work agreements. This number is
expected to grow to accommodate workplace changes due to the pandemic and to provide
annual reporting for EO-109 compliance.

w

5. Civility Tool. This application processes employee complaints associated with DHRM’s
civility policy.
6. Q&A - This is a legacy application used to generate our Compensation Planning and

analysis, process market data for VDOT salary ranges and generate the content used by
other tools and executive reporting.

7. Org Publisher. This tool provides interactive Org Charts and data visualizations for
Agency decision making and tracking.
And will convert a number of manual processes to automated ones via the Supplier
engagement and implementation of the Oracle capabilities.
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Project Formal Title: Instructional Improvement System Project - 2020
Agency: Department of Education (DOE)

Secretariat: Education

Investment Status: Project Initiation Approval

Project Description:

DOE plans software development using a vendor on Virginia's state-wide contract. The system
will provide the DOE and school divisions with data analytics in the areas of accreditation and
early warning system on school and student performance. The software end product will be
hosted by VITA Amazon Web Services and will utilize Tableau to display graphical data. Off-
the-shelf software is not out available in the marketplace- the VA accreditation system is unique
and specific to the state and there wouldn't be a commercial product for it.

Project Scope:

Who: School divisions need a better, more comprehensive way to organize and visualize student
data in a way to projects a clear picture of projected student success or risk for failure. The
system we are designing will help them do that as well as organize and view accreditation data
and monitor overall school progress.

What: School and student success depends on a more understandable way to predict student and
overall school performance early enough to intervene and prevent student failure.

Where: This system will be available for all school divisions in future phases. This phase
includes only Orange County Public Schools. The system itself will be housed on VITA's AWS,
but each division will have access to their own portion of the software. Each division will only
have access to their own data.

Why: DOE exists to assist school divisions find more effective and innovative ways to help

students succeed. This visualization will greatly add to the ability of school divisions to offer
extra attention and support to at risk students who need it early enough to prevent student failure.
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Project Formal Title: Integrated HIV Care and Prevention Data System-ADA
Agency: Department of Health (VDH)

Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

The purpose of this project is to develop and implement an integrated HIV Care and Prevention
Data System to manage all data related to the Ryan White Care Program, including the AIDS
Drug Assistance Program (ADAP), HIV Care Services, and the HIV Prevention Program.

Project Scope:

The project scope is the development of a database management system to collect, store, and
analyze client-level data for the AIDS Drug Assistance Program (ADAP) and Ryan White
programs. The database will allow the Division of Disease Prevention to manage all client-level
data related to HIV care, prevention and medication provision to HIV positive and high-risk
individuals served by several federally funded programs.

The database will have the following capabilities: data management and report capabilities to
import historical data from two distinct legacy data systems including Ryan White, Prevention,
ADAP, and insurance for the past five years. Additional components included in the ADAP Data
Management systems, the ability to management the Ryan White and ADAP initial eligibility
requirements. Medicaid eligibility and back billing for Medicaid eligibility portal interface and
generation of back billing claim files.

The system will feature insurance enrollment data management, data exchanges with third party
payers, data exchanges with pharmacy benefits manager, data exchange with ADAP dispensing
pharmacies, and ADA Formulary and 340-B purchase history management.

Another component to the system is the HIV Care and Prevention Service data management, this
component will function with the ADAP and insurance management module of the system to
include: users, client search, and creation of client, data import, data sharing, provider
management, contracts, resources, client intake, demographics, HIV status, clinical information,
housing and income.
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Project Formal Title: Land Use and Outdoor Advertising Permit Processes
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

The Office of Land Use and Outdoor Advertising (OA) utilize 3 systems for permitting: The
Land Use Permit System (LUPS) is used to issue and track land use permits as well as collect
sureties and fees; The Online Application allows citizens, localities, corporations, and utility
companies to submit permit applications and pay the fees; and the Outdoor Advertising, an MS
Access database in conjunction with GIS and a GIS plugin to manage their day to day business
of issuing and controlling sign permits. The permitting process between LU and OA are similar,
however, it is the desire of the business to find a single solution that will address the needs of
both groups if possible.

The business wants a permit system that is more streamlined, has less user intervention (more
automated than the current system), and interfaces with the GIS system that can be used for both
Land Use and Outdoor Advertising. The system should reduce cycle time and improve the
accuracy of managing permits.

Project Scope:

The scope of this project is to create the current state and desired state maps, create the task
charts, identify the pain points and to elicit and document the requirements for the management
of Land Use permits. The scope of the systems or processes is the Land Use permit management
system starting with the permit application request and ending at closing a permit. This includes
the online application website and the “Land Use Permit System” (LUPS) systems. The
processes included are:

- Submitting an application
- Receiving an application
- Reviewing an application
- Permit resolution

- Permit finalization
The interfaces that are in scope are the interface between the website and LUPS as well as the
interface between LUPS and VDOT’s financial system.
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Project Formal Title: Local HR Information System (HRIS)
Agency: Department of Social Services (DSS)

Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

The purpose of this HR Information System (HRIS) — Local HR project initiative is to procure a
Software as a Services (SaaS) solution to improve the HR Technologies for administering the
LDSS workforce. The effort includes replacing the current Local Employee Tracking System
(LETS), Recruiting Management System (RMS), Learning Management System (LMS), and
modernize the HR Administration & Reporting capabilities to support the 120 Local Department
of Social Services (LDSS) businesses; Delivering a more effective Talent Management solution
for Recruiting, Onboarding, Learning Management, and Performance Management.

Project Scope:

The purpose of this HR Information System (HRIS) initiative is to procure a Software as a
Services (SaaS) solution to improve the HR Technologies for VDSS. The effort includes
replacing the current Local Employee Tracking System (LETS), Recruiting Management System
(RMS), Learning Management System (LMS), and modernize the HR Administration &
Reporting capabilities to support the Department of Social Services; Delivering a more effective
Talent Management solution for Recruiting, Onboarding, Learning Management, Performance
Management and Succession Planning.

The HR Information System project scope includes deploying a SaaS solution to support the
following Human Resource functional capabilities.

*Human Resource Management for Personnel Merit and Pay Practices

*Recruitment Management System for attracting, assessing, and hiring skilled workers
*On-Boarding solution to engage newly hired employees

*Learning Management System for VDSS state employee, contractors, and community partners.
*Performance Management System for managing goals and performance objectives

*Succession Management System for identifying and developing future leaders

«Off-Boarding solution to streamline transition of workers into retirement or other opportunities.
*Reporting and Analytics to interpret HR data and identify insights for decision making.
Integration with the VDSS Data warehouse.
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Project Formal Title: Medicaid Dental Program

Agency: Department of Medical Assistance Services (DMAS)
Secretariat: Health and Human Resources

Investment Status: Investment Business Case Approval

Project Description:

Two major drivers have affected the timeline for all RFPs and many contracts at DMAS: 1) the
moving of the Medicaid Enterprise System (MES) implementation date from December 1, 2019
until mid-year 2020, and 2) the recently passed high-risk legislation effective July 1, 2019. Both
drivers have required DMAS as a whole to re-evaluate release dates and timing for all of the
agency’s upcoming RFPs, as well as existing contract renewals and modifications. Once an
anticipated timeline for the Smiles For Children RFP has been formalized, we will communicate
to the vendor community. With the anticipated RFP, the Department is again interested in
gathering information on the latest industry best practices, technologies, and resources for
Medicaid dental health services and supports. DMAS invites providers, plans, and other entities
with experience in Medicaid dental health program benefits administration to present and submit
(no more than a 20 page document), including appendices, information and resources which
available in the Medicaid dental market.

Project Scope:

Implement Dental processing services provided by the winning vendor. The transaction
processing will take place at the vendor, and DMAS will send and receive outputs and inputs.
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Project Formal Title: Medicaid Enterprise System (MES) Program Data Warehouse
Agency: Department of Medical Assistance Services (DMAS)

Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

This is a component project within the DMAS MES Program. The data warehouse solution will
provide the DMAS Agency with the ability to accomplish improved business operations through
data integration, creation of data quality standards, data and business process documentation,
creation of a repeatable framework, and increased security.

The RFP will present the requirements with the expectation that vendor solutions will integrate
existing software components that require little or no development and where the development
and implementation of business requirements is primarily configuration and testing. The
business requirement is to create a single source of truth for a historical data storage.

Project Scope:

The scope of the Data Warehouse project is to seek professional services support from a vendor
to implement an entire data warehouse solution from start to finish, including design,
development and integration.
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Project Formal Title: Medicaid Enterprise System (MES) Program Fee for Service and Core
Processing

Agency: Department of Medical Assistance Services (DMAS)

Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

This is a component project within the DMAS MES Program. The MES Fee-for-Service and
Core Processing addresses many of the business requirements that will comprise the MES
solution, as mandated by CMS through the MITA 3.0 Framework. A RFP is required to replace
and transform the system and services provided in the current MMIS contract. The specific
requirement is to acquire a solution addresses the needs of several business areas:

Business Relationship Management
Care Management

Eligibility and Enrollment Management
Financial Management (limited)
Member Management

Operations Management

Performance Management

Plan Management

Provider Management

Project Scope:

The scope of this project is to solicit proposals from vendors to provide the MES Fee-for-Service
and Core Processing solution, which includes implementing a system and preparing to perform
operational processes.

The selected vendor will integrate existing software components that require little or no

development so that the development and implementation of business requirements is primarily
configuration and testing.
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Project Formal Title: Medicaid Enterprise System (MES) Program Integration Services
Solution (ISS)

Agency: Department of Medical Assistance Services (DMAS)

Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

This is a component project within the DMAS MES Program. The purpose of the ISS project is
to contract with a contractor who will provide a solution that will provision a self-contained,
SOA-based communication broker, which provides several functionalities that are listed below,
but not limited to:
e Communication Services
Document Transfer Services
Document Management Services
Information Exchange Services
File Transfer Services
Data Transfer Services
Information Viewing Services.

The solution will serve as a hub to integrate various modules that will be implemented under
each of the projects listed below. In addition the ISS project will provision a Single Sign On
(SSO) and Identity Management solution for the Agency. These modules are:

e Core Services Solution (CSS)

e Enterprise Data Warehouse Solution (EDWS)

e Financial Management Solution (FMS)

e Pharmacy Benefit Management Solution (PBMS).

Project Scope:

The ISS project a self-contained, SOA-based communication broker with the capability to
provide all of the required services. A change management process and implementation for the
program.
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Project Formal Title: Messaging Services 2.0 Project
Agency: Virginia IT Agency (VITA)

Secretariat: Administration

Investment Status: Project Initiation Approval

Project Description:

This project transitions from the legacy messaging and directory services provider(s) to Tempus
Nova, the messaging services supplier for email, enterprise collaboration services, and mobile
device management for the required Commonwealth 55,000+ users and other public bodies. The
project will be complete when VITA has transitioned to the ongoing Operations and Support
mode with the winning supplier.

Project Scope:

The high level scope of the project entails the procurement and implementation as part of the IT
Sourcing Strategy Program ( ITSSP) of mission critical Messaging, Enterprise Collaboration and
Mobile Device Management (MDM) Services, transitioning the new services to ongoing
operations and maintenance and disentanglement from Northrop Grumman.

VITA awarded the contract for email and related messaging services to Tempus Nova, a Small,
Women-owned and Minority-owned (SWaM) certified business, specializing in Google
solutions.

Tempus Nova will provide a flexible solution offering a variety of choices for agencies,
including options for continued use of existing email software and unlimited storage. The
request for proposal (RFP) included email, enterprise collaboration services, directory services
and authentication, and mobile device management. No proposals were received for directory
services. These services will be addressed in subsequent RFPs.

Tempus Nova recommends a phased approach, which is endorsed by the Google Deployment
Team as a best practice and results in a more successful transition to the Google Apps solution.
Tempus Nova recommends three phases (e.g., Phase | Core IT; Phase Il Early Adopters; Phase
I11a, I11b, and Illc Remaining Users) well planned deployment phases, each addressing a specific
group of users: Core IT, Early Adopters, and Remaining Users.
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Project Formal Title: Multimodal Mobility Enhancement DI Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

Dynamic Incentivization (DI) will be a data-driven solution offering the public incentives to
modify their travel choices and behaviors. The DI will consist of three initiatives. It will offer
dynamic incentives which are generated in real-time in response to transportation conditions.
Those incentives will be structured to encourage travelers to change their trip in order to reduce
the impact of the incidents on the transportation network. There will also be an ongoing loyalty
program and periodic challenges which reward travelers for using shared or active (pedestrian,
bicycle, etc.) modes to help sustain commuters’ interest and promote long-term behavioral
changes. The DI will include a set of back-end services which offer incentives, verify
compliance with incentivized behavior(s), and distribute rewards. Multiple apps including the
existing incentive app in the DC region provided by the Metropolitan Washington Council of
Government (MWCOG) will be able to access the services via APIs, and the public will
potentially have the option to choose which app they want to use to access incentives. This
procurement will award a backend system developer and up to two apps customized to offer all
required features. VDOT plans to procure services via the Request for Proposal (RFP) process.

Project Scope:

Dl is to be furnished as Software-as-a-Service (Saas), providing the functionality to offer
incentives to the public for changing mode, route, or departure time in ways that lessen the
overall impact of congestion and incidents for travelers in Northern Virginia. The goal of DI is to
incentivize and reward a relatively small number of commuters who have the willingness and
flexibility to safely change their travel patterns in a manner that improves the efficiency of the
transportation network as a whole. An additional goal of the solution is to change travel
behaviors in the long-term, so the solution will also reward travelers for continued use of travel
modes that reduce or eliminate single-occupancy vehicle (SOV) trips. While the initial
deployment of DI will be limited to Northern Virginia, the solution will be capable of scaling to
other parts of the Commonwealth. Incentives will be organized into three complementary
programs, all intended to encourage behavior changes that reduce the impacts of incidents and
planned events and decrease usage of SOVs:

1. Dynamic Incentives - Created in real time in response to incidents;

2. Challenges - Short-term incentives in response to planned events (e.g., construction,
Metro station maintenance closures) or to reinforce specific behaviors; and

3. Loyalty Incentives - Long-term incentives to reinforce the use of active and shared
modes.
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Project Formal Title: New Credential Management System
Agency: Department of Criminal Justice Services (DCJS)
Secretariat: Public Safety & Homeland Security
Investment Status: Project Initiation Approval

Project Description:

The Virginia Department of Criminal Justice Services, Division of Licensure and Regulatory
Services involves the oversight and enforcement of five regulatory programs to include: Private
Security Services; Bail Bondsmen; Bail Enforcement Agents; Special Conservators of the Peace;
and Tow Truck Drivers. The Division is using a COTS system, GL Solutions, to manage these
programs. Applicants can submit and pay for their applications online. We have interfaces with
multiple external systems, including DMV and Fieldprint, to eliminate manually processing of
photo ID wallet cards and fingerprint. There are also automated emails to keep the applicants
informed of the process. The project will implement a new cloud-based Credential Management
System that will include data migration from the legacy system.

Project Scope:

The Virginia Department of Criminal Justice Services, Division of Licensure and Regulatory
Services involves the oversight and enforcement of five regulatory programs to include: Private
Security Services; Bail Bondsmen; Bail Enforcement Agents; Special Conservators of the Peace;
and Tow Truck Drivers. The Division is using a COTS system, GL Solutions, to manage these
programs. Applicants can submit and pay for their applications online. We have interfaces with
multiple external systems, including DMV and Fieldprint, to eliminate manually processing of
photo ID wallet cards and fingerprint. There are also automated emails to keep the applicants
informed of the process. The project will implement a new cloud-based Credential Management
System that will include data migration from the legacy system.
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Project Formal Title: OT Service and Asset Management Solution Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

VDOT currently uses several tools to manage information for assets connected to the OT
(Operations Technology) environment. The existing tools capture independent information about
OT assets. This effort will fully integrate VDOT OT assets into a single statewide consistent
approach.

All edge devices (e.g., traffic signals, highway message signs, highway cameras), cabinets,
network switches, firewalls, TOC servers/desktops, etc. and other digital component asset
information will be maintained in a statewide system, identified as Operations Technology
Service and Asset Management (OTSaAM).

Project Scope:
VDOT will ask Suppliers to provide the following services:

* Develop detailed technical design for VDOT’s OTSaAM including connections to the Security
Operation Center, the Identity and Access Management solution, Statewide Traffic Signal
System, OSPInsight, and the Statewide ATMS

* Implement CalemEAM as the OTSaAM, including the data integration of existing signal assets
from HMMS

* Implement an OT Network Operations Center (NOC) to serve all aspects of OT

The contracts resulting from these procurements will ensure Operations Technology is secure,

resilient, and compliant with applicable polices and standards, and will enable VDOT to address
and remediate finding identified in the 2018 OT Cybersecurity Assessment."
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Project Formal Title: PPE Lane and Software Upgrade Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

VDOT will install new multi-protocol tag readers, and software upgrades to bring the legacy
installations for toll violations, and back-office integration modules for VDOT to meet the new
EZPass interface requirements that are anticipated to be in place E-ZPass wide this coming
calendar year. (PPE stands for Powhite Parkway Extension).

Project Scope:
New multi-protocol tag readers, and software upgrades to bring the legacy installations for toll
violations, and back-office integration modules current for VDOT to meet the new EZPass

interoperability interface requirements that are anticipated to be in place E-ZPass wide this
coming calendar year. (PPE stands for Powhite Parkway Extension).
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Project Formal Title: Primary Election System - Project
Agency: Department of Elections (ELECT)

Secretariat: Administration

Investment Status: Investment Business Case Approval

Project Description:

ELECT is seeking a solution to replace its current system known as the Virginia Election and
Registration Information System (VERIS). VERIS is antiquated and the technology is soon to
reach end-of-life; preference is for a cloud-based solutionto enhance efficiencies and
availability, in order to meet the critical needs of data security related
to Commonwealth elections data. Estimated Project Costs include staffing, SEC525, ECOS, data
transition and conversion, organizational change management , project management, RFP
estimates.

Project Scope:

The purpose of this project is to generate an Request for Proposal (RFP) to solicit proposals for a
competitive procurement, to provide a statewide voter registration and  election management
solution to the Commonwealth of Virginia Department of Elections (ELECT), as directed by
the 2019 House Bill (HB) 1700. Upon selection of a proposal, ELECT will work with
the chosen vendor to provide guidance and direction in the analysis and deployment of the new
statewide voter registration and election management system.
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Project Formal Title: PROJECT: MAINFRAME 2022 - COIN System
Agency: Compensation Board (CB)

Secretariat: Administration

Investment Status: Project Initiation Approval

Project Description:

Project to "Refactor” the COIN system (to convert the current mainframe COBOL/DB2/CICS
program code to C#/SQL Server), in order to migrate to servers located at he QTS datacenter.

Project Scope:

Move the COIN system from the mainframe computer to servers located at the QTS

Datacenter. Restructure and optimize an existing application without changing its external
behavior. The aim is to remove technical debt using application database services while retaining
all core business logic and application functionality.

Business Problem: Executive Order 19 (EO-19) and the requirement to exit the mainframe by
July 2022

Solution: Refactoring is typically achieved through a combination of automated conversion and

code/configuration changes to move the application to the QTS Servers. Automated conversion

technology is at the core of this approach, which guarantees functional equivalence as compared
to the legacy environment.

The existing COIN systems COBOL/DB2/CICS program code will be converted by Modern
Systems, Inc. to C# and SQL Server.

2022 Recommended Technology Investment Projects (RTIP) Report Page 45 of 69



Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Replace LiveScan System Project
Agency: Department of State Police (VSP)

Secretariat: Public Safety & Homeland Security
Investment Status: Investment Business Case Approval

Project Description:

VSP will procure live scan fingerprinting to be located at VVSP offices statewide. The live scans
will initially be procured to process applicant background check requests that require
fingerprints. VSP was recently provided with American Rescue Plan Act (ARPA) funds that are
focused on solving problems related to the inability to receive and process applicant background
check requests for front line workers in a timely manner. This problem continues to have a
significant negative impact on the state’s economy. The procurement will also allow VSP to
replace manual processes with automated processes, which will reduce manual errors and
provide more accurate and reliable data.

Project Scope:

Virginia State Police (VSP) has been granted statewide procurement authority to
create a cooperative contract to:

1. establish a standard FBI CJIS compliant livescan solution,

2. provide user-agencies the option to procure devices and peripherals through easy to use
online processes that automatically update a centrally managed livescan hardware and software
inventory,

3. provide an integrated, cloud-hosted that complies with the Governor’s Executive Order
19 (2018),

4. provide reliable, efficient, and secure operations and support for livescan statewide

through remote management capabilities or on-site services when services cannot be provided
remotely,

5. improve overall customer support and livescan reliability through the use of cloud-based
central servers that automate livescan software/support table installations and updates, update
livescan

configurations, keep livescan inventory updated, assign tracking numbers (e.g. Document
Control Number), centralize user administration and centralize the receipt of data from other
systems,

6. provide user-agencies with the option to integrate with hardware or software VPN,
7. standardize user-agency interfaces to and from livescans to improve data quality,
8. replace manual processes by providing livescan software and peripherals to capture

fingerprints and palm prints to allow the business processes to send transactions to VSP’s
Automated Fingerprint Identification System (AFIS).
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Project Formal Title: RPP - Enterprise Licensing Solution
Agency: Department of Social Services (DSS)
Secretariat: Health & Human Resources

Investment Status: Project Initiation Approval

Project Description:

The Division of Licensing Programs Help and Information Network(DOLPHIN) is the current
application that VDSS Licensing Programs uses to conduct inspections and track licensure case
load and stats for Adults, Child Welfare and Children's programs. DOLPHIN is a 17-year old
legacy system. The application has two components: Versa Regulations (VR), the database and
Versa Mobile (VM), a tool utilized for synchronization to VR.

The Division of Licensing Programs has the opportunity to obtain a new customer-centric
application that will fully align with its business and public sector technological modernization
needs. The strategic technical plan for the new application is to ensure business requirements,
workflow processes, interfaces and conversion of data from the existing application are
included. Specifically, the two-way interface with VaCMS designed for Subsidy facilities that
are marked as Open or Closed for purposes of receiving federal funding from the Child Care
Discretionary Fund is a must. Specific data fields such as the Legal Entity of Record (LEOR)
must be integrated in the new application. The new application must interface with the
Background Information System (BIS) to generate a Fieldprint code that is provided to new or
existing children's facilities that are required to secure Fieldprint fingerprint - related background
information for employees and/or volunteers from the third-party vendor FieldPrint. Once a
fingerprint scan is done, Fieldprint stores all confidential information in a MyFieldprint website
portal designed for BIS staff's use. Staff can view individual, weekly and monthly fingerprint
requests and associated details. The new application will utilize the Salesforce - Low Code or
No Code Application Platform (LCAP).

Project Scope:

The scope of this project includes establishing a new adult/child care application.
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Project Formal Title: RUMS Replacement Project
Agency: Department of Transportation (VDOT)
Secretariat: Transportation

Investment Status: Investment Business Case Approval

Project Description:

The VDOT Right of Way (ROW) and Utilities Management System (RUMS) manages the
process where a road construction Notice to Proceed (NTP) document is used to coordinate
mandatory pre-construction activities including providing a comprehensive cost estimate on all
potential necessary acquisition and damage costs, coordinating with the impacted utility
companies to understand their needs, communicating with railroad companies to ensure that
VDOT can obtain the proper right of entry agreements, ensuring that any special circumstance
parcels within the project scope are handled in accordance with state or federal law, if VDOT
and a landowner are unable to agree then managing eminent domain proceedings and final
reimbursement and validation of any relocation expenses, managing any parcel remnant or whole
parcel that was not utilized during construction, handling all lease agreements and payments as
well as any state or utility conveyance of property, mitigating and gravesite or cemetery
relocations, and all processing FOIA requests related to the above activities. The RUMS
application will be replaced because it is 15 years old, and the system is reliant on antiquated
services, tools, and code.

Project Scope:

This project will replace the outdated Right of Way and Utilities division system (RUMS) by
adopting improved processes, efficiency tools, and workflow in a retail software product for
overall business efficiency improvement. This new solution will enhance the data collection of
right of way and utility processes used in metrics and other areas of pre-construction.The project
will involve implementing a SaaS cloud product with application support.
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Project Formal Title: SAS Cloud Analytics project
Agency: Department of Taxation (TAX)

Secretariat: Finance

Investment Status: Investment Business Case Approval

Project Description:

Virginia Tax is seeking an analytic technology solution to enhance the quality, efficiency, and
effectiveness of its Field Audit, Desk Audit, and ongoing Collections activities. Virginia Tax is
responsible for administering 37 state and local taxes, sales and use tax, and miscellaneous
excise taxes and has revenue more than $26.1 billion annually. Virginia Tax Compliance
capabilities have not kept up with emerging technologies and needs to enhance its capacity to
strengthen and advance its abilities going forward. This new technology will offer greater
efficiencies in identifying non-compliant taxpayers, strengthen our audit candidate selection
processes across all industries and tax types, and maximize current resource time spent auditing
versus administrative activities. The results of procuring these capabilities are improved
processing efficiency, higher volume of audits conducted annually, and improved selection
process all resulting in increased revenue generation for the COV and more successful programs
that mitigate risk of taxpayer non-compliance in the future.

Project Scope:

Virginia Tax is seeking an analytic technology solution to enhance the quality, efficiency, and
effectiveness of its Field Audit, Desk Audit and ongoing Collections activities. Virginia Tax is
responsible for administering 37 state and local taxes, sales and use tax, and miscellaneous
excise taxes and has revenue in excess of $26.1 billion annually. Virginia Tax Compliance
capabilities have not kept up with emerging technologies and needs to enhance its capacity to
strengthen and advance its abilities going forward. This new technology will offer greater
efficiencies in identifying non-compliant taxpayers, strengthen our audit candidate selection
processes across all industries and tax types, and maximize current resource time spent auditing
versus administrative activities. The results of procuring these capabilities are improved
processing efficiency, higher volume of audits conducted annually, and improved selection
process all resulting in increased revenue generation for the COV and more successful programs
that mitigate risk of taxpayer non-compliance in the future.
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Project Formal Title: ServiceNow Project
Agency: Department of Health (VDH)
Secretariat: ServiceNow Project

Investment Status: Project Initiation Approval

Project Description:

VDH is looking for a solution to handle IT service requests, Asset management (Hardware &
Software), Operation management and CMDB process. ServiceNow provides a single platform
to assist in digitizing work, provide Al and predictive analytics, native mobile and conversational
interfaces.

ServiceNow is a platform of platforms and allows configurations based on business workflows.
ServiceNow also has the capability to integrate incidents across instances will be implemented as
part of this project.

Project Scope

These services will be delivered in support of the Implementer Deloitte Consulting*

**|nitiation

Understand Customer’s business problem(s), align on goals and expected outcomes, mobilize the
ServiceNow delivery team, prepare for communication needs, and lay out the initial engagement
timelines.**

*k*k

Scope and Approach Review

Based on the available project documentation ServiceNow will carry out a review of the
proposed scope and approach and provide Customer with feedback. The primary objectives are
to:

 Confirm alignment of project scope to Customer’s strategic intent and objectives.

» Identify any potential areas of enhancement with the project scope and the proposed approach.

* Provide recommendations to Customer on opportunities to accelerate adoption and realize
value sooner.
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Project Formal Title: SMART Portal 2022 Project
Agency: Department of Transportation (VDOT)
Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

This project will deliver new and enhanced functionality within the SMART Portal web
application allowing for program pre-application submission, new application submission to
multiple programs, enhancements to the validation/screening/ scoring processes, and improving
the user interface to update decisions online.

Project Scope:

The scope of this project is to deliver a combination of new functionality and substantial
improvements to existing functionality for components of SMART Portal.
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Project Formal Title: SNAP Knowledge Base
Agency: Department of Social Services (DSS)
Secretariat: Health and Human Resources

Investment Status: Project Initiation Approval

Project Description:

VDSS will configure the Salesforce platform to include knowledge management for use by the
LDSS and VDSS staff to search for answers to frequently asked questions and lookup
procedures, policies, and quick reference guide materials; a Chabot that can refer workers to
answers or reference materials to help with common support requests; a live agent chat that can
address support requests that are not answered by the Chat-bot a learning platform using
Salesforce my Trailhead to organize online learning content into modules (courses) and trails
(curriculums) that can be assigned to workers with completion progress tracked; SCAR to help
reduce error rates in case processing; and a SNAP Calculator to determine SNAP allotment.

Project Scope:

VDSS to configure the Salesforce platform to include knowledge management for use by the
LDSS and VDSS staff to search for answers to frequently asked questions and lookup
procedures, policies, and quick reference guide materials; a Chabot that can refer workers to
answers or reference materials to help with common support requests; a live agent chat that can
address support requests that are not answered by the Chat-bot a learning platform using
Salesforce my Trailhead to organize online learning content into modules (courses) and trails
(curriculums) that can be assigned to workers with completion progress tracked; SCAR to help
reduce error rates in case processing; and a SNAP Calculator to determine SNAP allotment.
This project will accomplish configuration of the Salesforce Platform for use by Local
Department of Social Services (LDSS) and Virginia Department of Social Services (VDSS) with
the following contents:

. Real-time access to a Knowledge Management system that includes: articles, frequently
asked questions (FAQs) and learning videos, SNAP Manual, SNAP Quick Reference
guide

. Chat-bot with live subject matter experts

. Online learning and training videos

. Data repository and reporting modules for Quality Control Finding, Management

Evaluations, SNAP Corrective Action Report (SCAR) and Appeals
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Project Formal Title: SOR System Replacement
Agency: Department of State Police (VSP)
Secretariat: Public Safety and Homeland Security
Investment Status: Project Initiation Approval

Project Description:

The current vendor provided Sex Offender Registry core system needs to be upgraded or
replaced as it is based on older technology (Oracle Forms and Reports) and does not meet all
user requirements. Making changes due to legislation or enhancing the current application is not
feasible due to the outdated technology and the eventual loss of vendor support due to its age.

Project Scope:

Replacement of the legacy SOR system with a COTS or in-house developed java based system.
This project includes the RFP process, development or customization, installation and
deployment of the new software at VSP. Consulting resources could be obtained to supplement
V/SPs development staff along with the purchase of the necessary hardware and software to host
the replacement application at VSP. The scope of the replacement system is limited to the
current SOR system functionality.
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Project Formal Title: STARS Infrastructure and Subscriber Upgrade
Agency: Department of State Police (VSP)

Secretariat: Public and Homeland Security

Investment Status: Project Initiation Approval

Project Description:

The Statewide Agencies Radio System (STARS) provides a public safety grade radio and data
network for 22 authorized agencies. The STARS Subscriber and Infrastructure Upgrade will be
implemented in two phases. Phase 1 will address the infrastructure upgrade and Phase 2, the
subscriber equipment upgrade. Phase 1 will upgrade the microwave radio network, a new MPLS
network for STARS, use of Time Division Multiple Access (TDMA) technology, and the Radio
Authentication feature. Phase 2: Subscriber Upgrade will update Needs Assessments for all
agencies, and update Subscriber equipment.

Project Scope:

The STARS Infrastructure and Subscriber Upgrade will be implemented in two phases and will
take 4 years to complete. Phase 1 will address the network infrastructure and Phase 2 the
subscriber equipment for STARS. The network infrastructure upgrades will include the
following: ¢ Microwave Radio Transport Links — migrate from circuit-switched transport to
packet-switched Ethernet transport from the land mobile radio RF sites to the Zone Master sites
(97 transmitter sites; 132 links, consisting of 264 radios) * T-1 to Ethernet Conversion, adding
Multiprotocol Label Switching (MPLS) — site router replacement at 97 transmitter sites and
others < Time Division Multiple Access (TDMA) (Project 25 Phase 2) - approximately doubles
the use of each radio channel employed as compared to the current Frequency Division Multiple
Access (FDMA) technology and is a key factor to better supporting current users, facilitating the
additional users, and improved busy-hour performance ¢ Authentication - a necessary security
feature that minimizes the access of unauthorized radios that have been lost, stolen, or
cloned Replace the subscriber equipment for the 22 STARS authorized agencies including
mobiles, portables (hand-held), digital vehicular repeaters (DVRSs), control stations (mobiles
located on a desk), and consolettes (rack mounted mobile radios). The subscriber equipment
upgrade will take approximately 3 years to complete and includes the following: <~6,000
vehicles with a mobile radio installed will need to be upgraded. ~3,300 of those vehicles have a
full Digital Vehicular Repeater System (DVRS) in them (mobile radio, portable radio, digital
vehicular repeater, portable charger). Vehicle installations will be performed regionally by the
equipment manufacturer and will take 3-4 hours to complete per vehicle.VSP Technicians will
perform a quality assurance check after the install is complete. This will be managed by the
Logistics Manager contractor. * ~556 control stationsin offices ¢ ~178 consolettes in dispatch
centers ¢ Over the Air Programming (OTAP) — allows changing the programming in radios using
a wireless approach. OTAP facilitates updating a high volume of radios in field within a
minimum amount of time. For many types of upgrades, scheduling and touching radios located
in over 42,775 square miles will no longer be necessary. * WiFi Programming — allows changing
the personality of a radio without physically connecting to it
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Project Formal Title: Subsidy Attendance Application - Project
Agency: Department of Education (VDOT)

Secretariat: Education

Investment Status: Investment Business Case Approval

Project Description:

The DOE will need to build and deploy an application in our Salesforce environment which will
allow for providers of early childhood education services who partake in the subsidy program to
take attendance of those children.

All 2000+ childhood education providers participating in the subsidy program will use this

application. It will improve the funding timeliness and accuracy of our subsidy-based funding for
early childhood education.

Project Scope:

VDOE is needing, per requirement, to develop an application that will allow for the providers of
subsidy-based early childhood education services to take attendance for those children receiving
those services for purposes of reporting and funding.
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Project Formal Title: Teacher Licensure Project - Thentia
Agency: Department of Education (VDOT)

Secretariat: Education

Investment Status: Investment Business Case Approval

Project Description:

School teachers in Virginia are licensed by the Commonwealth of Virginia to teach in schools
and currently the process to get that licensure (in various forms) is outdated, complicated, non-
digital, and confusing. We hope to streamline this process to make the lives of teachers and
administrators easier.

The Department of Education will procure a new SaaS solution to provide a hosted-product and
services associated to the development and deployment of a Teacher Licensure product.

Project Scope:

While System Automation has provided a number of upgrades to the system over the years, there
are numerous confines that do not allow for efficiency and innovation. Some of the biggest
challenges are enumerated below:

School divisions cannot log into the online portal on behalf of an individual to submit
documents.

In Virginia, if a school division employs an individual, the school division assists with the
licensure process. Specifically, the school division is responsible for assigning teachers to
courses for which the teacher is endorsed, and therefore must indicate to VDOE what
endorsement a teacher should have based on their qualifications and their assignment. School
division licensure/human resources offices submit application packets and licensure requests
directly to the VDOE on behalf of an employed individual. The MLO online portal only allows
an individual to manage their own license and we have to develop an outside system for
collecting the information and documentation from divisions.

The Office of Licensure and School Leadership currently prints all communication to applicants,
license holders, and school divisions if employed, including evaluations and copies of licenses.
While the new online portal allows license holders to view their license electronically and print
their own copy, there is not a “dashboard” where a specialist can send an email within the system
to ask for additional information and the license holder to respond. Emails and responses would
have to be outside the MLO system and would then create the need for these communications to
be added to the system for historical perspective. In addition, there is not a way within the MLO
system to maintain a communication log for staff to note when someone calls in. A full contact
management system housed inside the licensing system would be more efficient.

In addition, the current MLO system does not support our need to integrate bigger projects like
managing professional development and renewal activities, managing the Advisory Board for
Teacher Education and Licensure (ABTEL), or effectively managing investigations and the
process of adverse actions on licenses.
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Project Formal Title: Tool Management PM Project
Agency: Department of Corrections (DOC)
Secretariat: Public Safety & Homeland Security
Investment Status: Investment Business Case Approval

Project Description:

This project will procure an automated, enterprise asset management solution to improve the
efficiency and the effectiveness of asset management responsibilities throughout the VADOC. A
technology solution offers VADOC significant gains in efficiency (time and cost savings) and
effectiveness (real-time data) to enhance accountability for tools. Further, a systems perspective
offers future benefits in extending technology to control and inventory weapons, security
equipment, supplies and consumables with the same efficiency and effectives outcomes.

Project Scope:

The Virginia Department of Corrections (VADOC) is a large state government agency. There
are 43 prison facilities, 60 community correctional offices/facilities and 3 regional administrative
offices. The VADOC employs around 13K staff and is responsible for the care and custody of
90K offenders. The annual operating budget in excess of 1 Billion dollar. The VADOC facilities
utilize thousands of tools daily. The facilities are required to maintain tool rooms and designate,
generally a Tool Control Officer, with the primary responsibility for tool management and
accountability at the facility. This is done by using a shadow board and the chit system. This is a
manual process, which relies mostly on visual verification, limiting real time reporting and
auditing of the tool inventory. This process is also utilized for the armory and medical services
unit.
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Project Formal Title: Traffic Monitoring System Replacement Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Investment Business Case Approval

Project Description:

This project will ensure all traffic count users have reliable access to both raw and summary
traffic data.

1. Update technology to ensure sustainability of system

2. Update business user interface to allow more intuitive data query

3. Update end user interface(s) to allow more user ‘self-service’

4. Provide download site that allows more powerful query capabilities (Inside and Outside
VDOT)

5. Update data input interface to reduce time managing data input while maintaining data quality
6. Ensure all reporting (inside and outside VDOT) is using SSR (master) data

Project Scope:

This request will ensure all traffic count users have reliable access to both raw and summary
traffic data. Technology impacts include the following:

* District Staff (traffic engineers): traffic engineering studies

* District and Central Office TMPD: traffic planning and forecasting
* Traffic Operations: Congestion studies, Map21 requirements
« District and Central Office: paving operations

* Highway Safety Improvement Program (HSIP)

* Statewide Planning System (SPS)

* VDOT Dashboard (fatalities and congestion)

* VDOT SmartScale

* VDOT Integrator

* Roadway Network System (RNS)

 Pavement Management System (PMS)

» Pavement Material Scheduling System (PMSS)

* Highway Performance Monitoring System (HPMS)

* Bridge Management System (BMS)

* Railroad Crossings (RRX)

* iPeMS

* Tableau

* Power BI

* SQL Developer

* SQL+

* MSExcel

* MSAccess
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Project Formal Title: Traffic, Traveler and Road Information (TTRIP)
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

VDOT desires a comprehensive, cost-effective or cost-neutral solution for sharing video and data
that can adapt to rapidly changing technologies and evolving methods of information
dissemination. In addition, VDOT desires innovative methods of archiving data, evaluating data
quality in real-time and providing system/roadway network performance metrics based upon
existing data feeds. Finally, VDOT desires an innovative partner that will promote safety,
mobility and economic growth within the Commonwealth of Virginia by providing actionable
information to the traveling public.

Project Scope:

VDOT will identify, select and engage a Supplier to provide and manage a cloud-based suite of
traffic, travel and road information services and specialized tools through a single platform to
serve a variety of stakeholders including: Internal VDOT operations centers, VDOT operators,
VDOT executives, Public safety partners, Media members, Travelers, and the Connected and
automated vehicle (CAV) community. The Supplier will provide distribution services for
designated VDOT operations-related transportation video and data generated in transportation
operations and traffic engineering functions across VDOT. Distribution methods may include:
Websites, Mobile applications (iPhone and Android), Digital voice assistant, and Automated data
services or application program interfaces (APIs) of various file types.
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Project Formal Title: TRS New Unclaimed Property SaaS Solution Project
Agency: Department of the Treasury (TD)

Secretariat: Finance

Investment Status: Project Initiation Approval

Project Description:

This Project (RFP) is to replace the current Treasury Unclaimed Property system (TUPS) with a
commercial off the shelf (COTS) abandoned property system or provide funding to make needed
enhancements to the current system. Treasury’s Division of Unclaimed Property (UCP) is
responsible for the administration of the Unclaimed Property Act, a consumer protection law that
protects the property rights of absentee owners. The Division received more than 11,000 holder
reports and added more than 1.3 million new owners to the owner database in FY2019.

Project Scope:

This Project (RFP) is to replace the current Treasury Unclaimed Property system (TUPS) with a
commercial off the shelf (COTS) abandoned property system. Treasury’s Division of Unclaimed
Property (UCP) is responsible for the administration of the Unclaimed Property Act, a consumer
protection law that protects the property rights of absentee owners. The Division received more
than 11,000 holder reports and added more than 1.3 million new owners to the owner database in
FY2019. The Division received more than $254 million and 10.4 million security shares as
unclaimed property remittances. It is the Division’s primary mission to reunite property reported
by holders after a period of inactivity with its rightful owner. The total dollar value of claims
paid to owners in FY19 was $87.1 million for 28,000 claims covering more than 130,000 asset
accounts. The Division also accounts for a securities portfolio of stocks, bonds, and mutual funds
of $320 million. Currently, UCP uses TUPS as its unclaimed property database solution along
with integrated document management software called PaperVision and its Workflow

solution. There are several updates needed for the TUPS system to provide necessary business
functionality. In addition, the Click and Claim searchable database needs a significant rewrite.
These updates have not been completed because of the lack of manpower. Treasury is pursuing a
next generation unclaimed property management cloud-based third party solution that is in use
by other states unclaimed property business areas. The proposed supplier will need to be a leader
in the industry providing Unclaimed Property resources, technologies and best practices to states.
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Project Formal Title: Unemployment Insurance Modernization
Agency: Virginia Employment Commission (VEC)
Secretariat: Labor

Investment Status: Project Initiation Approval

Project Description:

The modernization of the Unemployment Insurance System is a major initiative for the VEC in
the Agency Strategic Plan. This client/server system will replace the VEC's decades-old IBM-
mainframe Benefits, Tax, and Wage systems. Agency stakeholders for this IT Investment include
the VEC Commissioner, VEC Assistant Commissioner for Field Operations, the VEC Chief of
Benefits, the VEC Chief of TAX, the VEC Director of the Customer Contact Center, the VEC IT
Director, and the IT Project Manager. These stakeholders will have direct leadership and
governance responsibilities for the Investment. Customer stakeholders include employers of the
Commonwealth as well as individual citizens who require support from the Unemployment
Insurance program. Input from these stakeholders was analyzed and documented through
research performed by Peer Insight and will be further monitored through the use of surveys.

Project Scope:

This project will modernize the computer hardware and software as well as business workflows
and some business processes that the VEC uses to administer the Unemployment Insurance
Benefits, Tax, and Wage systems for the Commonwealth of VA. Modernization includes moving
these systems to client/server/web technologies which use relational data stores.

The VEC will partner with a software development vendor. This vendor, under guidance of the
Agency Sponsor and Project Manager, will work with agency business and IT staff to design,
develop, test, and deploy a modernized automated Ul system.

The vendor will be contractually obligated for delivering the system as well as training business
staff in using the system and IT staff in supporting the system. Staff resources from the business
and IT teams will be allocated to the project to fully participate in project activities.

The first Iteration of the project, will involve the Application and Technical Design for Imaging
and Workflow, which will bring to bear hardware and software to be used as the foundation for
the remainder of the project.

The second Iteration of the project will deliver an Unemployment Insurance Tax application. The
third Iteration will deliver an Unemployment Insurance Benefits and Appeals application.
Throughout the Iterations, the vendor will customize the system design to conform to the
requirements of Virginia's Ul law and VEC agency practices. The vendor will use prototypes and
walk-throughs with business and IT staff to identify and document system requirements. The
vendor partner will be responsible for developing/coding the new system while engaging VEC
business staff in building test cases and actual testing activities. IT staff will be focused on
learning the new technologies that make up the system and participating in knowledge transfer.
Business staff will be extensively engaged in training for the new system
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Project Formal Title: DEM - EOC AV upgrade Project
Agency: Department of Emergency Management (VDEM)
Secretariat: Public Safety & Homeland Security
Investment Status: Project Initiation Approval

Project Description:

VDEM requires an upgrade to the audio visual system at the Virginia Emergency Operations
Center and at the Governor's Situation Room to ensure better communications during emergency
activations. This upgrade will include requirements for connectivity outside of the two locations
to support a large number of participants for conference calls.

Project Scope:
The scope of this project is to replace out-dated audio-visual equipment at the Virginia

Emergency Operations Center (VEOC) and the Governor's Situation Room. The current
equipment is at end-of-life and is failing with difficulties in finding replacement parts.

2022 Recommended Technology Investment Projects (RTIP) Report Page 62 of 69



Appendix C - 2022 Major IT Project Descriptions

Project Formal Title: Victims Services Technology Project
Agency: Department of Criminal Justice Services (DCJS)
Secretariat: Public Safety & Homeland Security
Investment Status: Project Initiation Approval

Project Description:

This project will improve the DCJS Victims Services Grant Programs administration by
implementing a technology solution that automates the Victims Services Grant Program
administration while ensuring data integrity, accessibility, compliance, security and continuous
operation. The preferred solution is a single off-the-shelf system that meets the requirement for
all Victims Services Grant Programs. Any selected vendor supplied COTS solution will be
hosted on virtual servers at CESC.

Project Scope:

Automate the Victims Services Grant Program administration while ensuring data integrity,
accessibility, compliance, security and continuous operation and includes Victim/Witness Grant
Program (VOCA), Violence Against Women (V-STOP), Sexual Assault and Domestic Violence
Grant Program (SADV), Virginia Sexual & Domestic Violence Victim Fund (VSDVVF), Sexual
Assault Services Program (SASP), Court Appointed Special Advocate (CASA).
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Project Formal Title: VSP Transformation Project
Agency: Department of State Police (VSP)
Secretariat: Public Safety and Homeland Security
Investment Status: Project Initiation Approval

Project Description:

The V'SP Transition Project will bring VSP into the standard IT infrastructure support model,
which includes everything except the out of scope STARS network

Project Scope:

This project is to transition VSP from the isolated Moorefield domain-provided directory
services to the enterprise COV-provided directory services. In doing so, three new virtual servers
will be established. Once established, connections between the old and new domains will be
created and maintained. After implementing this connection, one-way trust relationships will be
developed to allow objects on the old domain to trust the new COV domain. Discovery and
testing phases will occur during project and upon completion of testing users will be allowed to
utilize the new directory services.

Out-of-scope work includes:

* VSP Vehicle device out of scope

» VSP Application Servers out of scope

The purpose of DMND 1798 / RFS 8014 project is to transition legacy VSP end user services
over to the VITA managed end user services at both VSP HQ and field offices.

Atos is currently in the process of installing the McAfee Endpoint Policy Orchestrator (ePO)
agent on all STARS endpoints. These endpoints will not initially be managed by VITA but will
be managed by a CUSTOMER-owned and administrated ePO console. Once the STARS assets
have been standardized, CUSTOMER administrators will point the STARS endpoints to the
Commonwealth ePO. Non-STARS assets will be managed and administrated by the
Commonwealth ePO. This project shall fully support and allow flexibility for VSP to perform all
of its mission-critical functions (for example, Virginia Fusion Center, High-Tech Crimes, and
Internet Crimes Against Children).

This project is to transition legacy VSP end user services over to the VITA managed end user
services. With the completion of planning, ePO standard policies will be developed, customer
designated and CSRM approved end user assets will be upgraded to Windows 10, ePO policies
will be pushed to the endpoints, and endpoints will be encrypted upon each system checking into
the ePO. Upon network connectivity and directory service transformation efforts being
completed, the customer designated end user assets will be joined to the COV domain.

Role based access to Microsoft System Center Configuration Manager (SCCM) will be
provisioned to provide the agency with a method to provide security patches and software
deployments / patches to both the STARS and Non-STARS devices. In conjunction with the
provisioning of SCCM, training shall be provided to a designated set of VSP employees.
Non-STARS assets will be managed and administrated by the Commonwealth ePO. STARS
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assets will not, initially, be managed by VITA but will be managed by a CUSTOMER-owned
and administrated ePO console. Once the STARS assets have been standardized, CUSTOMER
administrators will point the STARS endpoints to the Commonwealth ePO. Upon completion of
the project both STARS and Non-STARS assets will be managed and administrated by the
Commonwealth ePO.

Discovery and testing phases will occur during project and upon completion of testing users will
be allowed to utilize their COV managed end-user assets.

Out of scope:

* All loadset/software package creation will be covered under PRJ0010597.

* Customer application software licenses
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Project Formal Title: VSU - VOIP UCM Upgrade Project
Agency: Virginia State University (VSU)

Secretariat: Education

Investment Status: Project Initiation Approval

Project Description:

In 2013 VSU consolidated its independent analog phone system and two VOIP associated
systems to a centralized VOIP based telephony solution that now provides seamless connectivity
for all departments. In 2022 VVSU will refresh that system in efforts to meet current business pest
practices. The Refresh will also satisfy compliance risks of the current system that has reached
end of; life. VSU has come to an agreement with the third-party vendor to support the current
system until the new system is implemented. The implementation of the new system will also
move the VOIP infrastructure into the cloud. This aligns with the current commonwealth IT
Strategic plan.

VSU will purchase new phones including voice, video, chat, voicemail.
VSU will purchase from a state contract, DISYS Contract VA-211201-DISY.
Project Scope:

The objective of this project is to successfully implement various Cisco collaboration voice and
video application for VSU in Cisco Webex Calling Cloud along with Cisco Webex Contact
Center. The vendor will complete a series of project phases in order to design and implement the
proposed Cisco Webex Calling and Webex Contact Center Cloud collaboration features. The
following project phases are:

* Planning & Preparation

* System Installation & Configuration

* System Cutover & Support

* Admin/End User Training
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Project Formal Title: VSU - WLAN - WIFI PROJECT
Agency: Virginia State University (VSU)

Secretariat: Education

Investment Status: Investment Business Case Approval

Project Description:

The VSU wireless network has been in the process of a run and grow state for approximately ten
years and is now transforming to this new exciting technological journey. Wi-Fi 6 is designed to
scale with the needs of the University’s business and business owners. Wi-Fi 6 will help solve
problems in the campus’ enterprise today yet enables VSU to prepare for what is to come
tomorrow.

Without implementing the necessary changes to the underlying WLAN architecture within the
Virginia State University’s LAN, WAN, WLAN and Cloud Data Center Server infrastructure the
architecture will be unreliable, exposed to security threats, and shall continue to be difficult to
manage, operate, maintain, and lack student required capabilities. Network infrastructure
security compliance at risk.

Project Scope:

To address many of the identified issues and constraints, a newly re-designed enterprise-wide
VSU WLAN Technology Services Leading Edge Infrastructure architecture shall be deployed to
provide a reliable, secure, and ultrahigh-speed infrastructure. The following high-level
architectural objectives and goals target the fundamental aspects of the VSU WLAN Technology
Transformation Leading Edge Infrastructure re-design process, technology choices, and
implementation approaches:

High Reliability

Secure Wireless, Wired, and Internet Access

Speed and Performance

Real-time Monitoring and System Reporting

Proactive and Preventive Maintenance

Cost Optimization
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Project Formal Title: Web Content Management DXP Project
Agency: Department of Transportation (VDOT)

Secretariat: Transportation

Investment Status: Project Initiation Approval

Project Description:

VDOT's public facing web properties are not accessible, have language translation barriers, do
not promote safe travel across our state, have security vulnerabilities, and have a legacy design
and infrastructure. This project will improve the overall user experience on our VDOT web
properties for Virginia citizens and will make the maintenance/management of our websites
easier for the Communications and ITD teams.

Project Scope:
This request will improve the overall user experience on our VDOT web properties for Virginia

citizens and will make the maintenance/management of our websites easier for the
Communications and ITD teams.
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Project Formal Title: WIC EBT Project

Agency: Department of Health (VDH)

Secretariat: Health & Human Resources

Investment Status: Investment Business Case Approval

Project Description:

This project will procure a new WIC EBT service contract to provide on-going eWIC processing
services for the Virginia WIC Program. A selected WIC EBT vendor will provide WIC EBT
payment services to approximately 110,000 WIC participants for the purchase of WIC eligible
foods/formula at 850+ authorized WIC retailers in Virginia using electronic benefit transfer
cards.

Project Scope:

The scope of the project is to procure a new WIC EBT service contract to provide on-going
eWIC processing services for the Virginia WIC Program. A selected WIC EBT vendor will
provide WIC EBT payment services to approximately 110,000 WIC participants for the purchase
of WIC eligible foods/formula at 850+ authorized WIC retailers in Virginia using electronic
benefit transfer cards.
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Completed
Health and Human Resources VDH Case Management Project $1,118,985.60
Natural Resources DEQ EO19_DEQ_Aggregate_Rehost $1,146,084.47
Health and Human Resources DSS EO19_DSS_ADAPT RO (Read Only) $1,720,000.00
Health and Human Resources DSS EO19_DSS_Automated Program to Enforce Child Suppor $1,720,000.00
Health and Human Resources DSS EO19_DSS_Background Investigation System (BIS) $1,720,000.00
Health and Human Resources DSS EO19_DSS_Central Registry System (CRS) $1,720,000.00
Health and Human Resources DSS EO19_DSS_Data Warehouse (DW) $1,720,000.00
Health and Human Resources DSS EO19_DSS_Document Management Imaging System (DMIS) $1,720,000.00
Health and Human Resources DSS EO19_DSS_Online Automated Services Information Sys $1,720,000.00
Health and Human Resources DSS EO19_DSS_Systems Partnering in a Demographic Repos $1,700,000.00
Finance TAX EO19_TAX_Aggregate_ReHost $1,076,800.00
Health and Human Resources VDH EO19_VDH_Aggregate_ReHost $3,321,300.00
Health and Human Resources VDH EO19_VDH_CHAAMPS_ReHost $1,266,000.00
Total for 13 Projects $21,669,123.63
Active/Funded
Transportation VDOT Al-Based System for Incident Management Project $9,114,000.00
Public Safety & Homeland Security VSP CRIS - Criminal and RapBack Information System $12,567,940.00
Health and Human Resources DARS DBVI-VIB ERP Implementation (Financials & Mfg) $2,400,000.00
Transportation VDOT Digitize Bridge Inspection Reports Project $2,160,000.00
Transportation VDOT Land Use and Outdoor Advertising Permit Processes $1,797,276.00
Transportation VDOT Multimodal Mobility Enhancement DI Project $3,200,200.00
Transportation VDOT OT Service and Asset Management Solution Project $1,540,000.00
Public Safety & Homeland Security VDEM VDEM - EOC and governor's situation room AV/VTC $2,250,000.00
Public Safety & Homeland Security DCJS Victims Services Technology Project $1,150,000.00
Transportation VDOT Web Content Management DXP Project $2,312,900.00
Total for 10 projects 38492316
Suspended
Total for O projects ]
Cancelled
Transportation VDOT DWDM Fiber Network Build Project $6,261,882.28
Public Safety & Homeland Security DOC Maintenance Management System Project $2,750,000.00
Public Safety & Homeland Security DOC Pharmaceutical Services $46,000,000.00
Total for 3 projects $55,011,882.28
No Change
Public Safety & Homeland Security VSP Body Worn/In Car Cameras - Project $23,215,875.00
Public Safety & Homeland Security VSP Case Management Records Management and Dispatch System $40,000,000.00
Health and Human Resources DSS Child Support Refactoring Project $3,250,000.00
Health and Human Resources VDH Crossroads Project $10,000,000.00



Health and Human Resources DBHDS
Health and Human Resources DBHDS
Commerce and Trade DHCD
Finance TAX
Public Safety & Homeland Security DOC
Transportation VDOT
Health and Human Resources DMAS
Administration ELECT
Public Safety & Homeland Security VSP
Transportation VDOT
Transportation VDOT
Health and Human Resources VDH

CSB DX (CCS, Little CARS)

DBHDS Incident Management System Project
DHCD Rent Relief Program Project
eGovernment Self Help Expansion My Virginia TAX
Electronic Healthcare Records

Hire Vue Interviewing Tool Project

Medicaid Dental Program

Primary Election System - Project

Replace LiveScan System Project

RUMS Replacement Project

Traffic Monitoring System Replacement Project
WIC EBT Project

Total for 16 projects

$1,000,000.00
$5,000,000.00
$4,000,000.00
$2,506,492.00
$23,155,336.00
$3,307,300.00
$1,000,000.00
$28,000,000.00
$3,550,895.00
$4,961,100.00
$5,368,200.00
$6,000,000.00

$164,315,198.00

Legend
Completed
Active/Funded

Reclassified

Name Change
Cancelled

No Change

Projects which successfully completed since
last RTIP.

Projects which were funded and granted
development approval since last RTIP.

Projects reclassified by the CIO based on a
change in IT investment strategy: major to
non-major project, non-major to major
project, project to procurement, procurement
to project, or change in project approval
status since last RTIP.

Projects which were cancelled due to
changing business needs since last RTIP.

Projects which have remained in the same
approval and funding status since last RTIP.




Appendix E - 2022 IT Spend Trend Analysis FY2008-FY2022

Historically, the IT Spend Trend analysis was performed using four categories of data. Data
used in three of the IT Spend categories were from Cardinal, provided to VITA by the Virginia
Auditor of Public Accounts (APA): VITA Infrastructure and Telecommunications, IT Payroll
associated with Operations & Maintenance, and Non-Payroll spending associated with
Operations & Maintenance. The fourth category is IT Project data, extracted from the
Commonwealth Technology Portfolio application (CTP).

NOTE: Effective beginning in fiscal year (FY) 2021, IT Payroll expenses were not
reported separately due to a change in Cardinal account codes, as communicated in
DPB Report: Chart of Accounts Changes (July 9, 2020).

Exhibit 1 shows IT project dollars spent on new investments for fiscal years 2008 through 2022.
These cost figures were taken from the data reported by Executive Branch agencies. FY2022
was higher than previous years because of expenditures related to the Department of Accounts
(DOA) Cardinal Statewide Human Capital Management project, the Department of Medical
Assistance Services (DMAS) Medicaid Enterprise System (MES) Fee for Service and Core
Processing project and the Virginia IT Agency (VITA) Data Center Relocation Program (DCRP).
These three projects had combined expenditures of $42,085,023 during FY2022.

Agency Reported Spend for Projects — FY2008 - FY2022

$160,000,000 $148,505,164

$140,000,000 $129,404.359 $136,995,004

$120,000,000 $118,038,673
i $103,240,430

$100,000,000 $91,099,016

$87,144,327 $83,226,784 $83,320,337 $85,853,281

$80,000,000 $71,005,320
$62,703,195
$60,000,000 49,092,397 $52,394,003
540,000,000
$0
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

FY2008 FY2009 FY2020 FY2021 FY2022
B Series1 $104,355,53 $49,992,397 $87,144,327 $139,404,36 591,099,016 $62,703,195 $83,226,784 $118,038,67 $52,394,003 $83,320,337 571,005,320 $85,853,281 $103,240,43 $136,995,00 $148,505,16

Exhibit 1: IT project dollars spent on projects in FY2008-2022 by Executive Branch agencies.

Overall IT expenditures for FY2008 through FY2022 for Executive Branch agencies for which
the Chief Information Officer of the Commonwealth provides oversight and governance can be
seen in Exhibit 2. This graph shows the breakout between VITA infrastructure &
telecommunications, agency project spending under oversight and governance, and ongoing
operations and maintenance (O&M) over the period of fourteen fiscal years. These expenditures
do not include the Commonwealth’s independent agencies and authorities, higher education
institutions, or Judicial Branch and Legislative Branch agencies. The data for each of the fiscal
years are from year-end reports from the Commonwealth accounting system of record—
Commonwealth Accounting and Reporting System (CARS) through FY2016 and Cardinal
beginning FY2017—and are provided by the Auditor of Public Accounts (APA). In the past,
agencies have not reported against baselines for projects of less than one million dollars on the
Commonwealth IT Project Status Report Dashboard or in CTP. Accordingly, VITA does not
have a method for determining dollars spent in a given fiscal year for those projects. These
dollars are embedded within the O&M category at this time.
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Appendix E - 2022 IT Spend Trend Analysis FY2008-FY2022

Formerly CARS, and now Cardinal captures agency-reported data, making IT spend totals
wholly dependent upon accurate coding of expenditures by agencies.

IT SPEND TREND Bar Chart - FY2008 - FY2022

150,000,000

$100,000000

550,000,000

FY2008 FY2010 Fr2011 Fr2012 Fr2013 Fr2015 FY2022
$247,208,436 $251.488,984 $217.303,871 $267.873,619 $264,655.495 $292,507.628 $297.254,560 $313.223.231 $314,050.118 $334,457.075 $327,429,152 5389,533.445 5342,796.524 $328,478.017 $362.476,816
$100,355538 | $43,992,357 | $87144327 | $139408,369 | $91095016 | $62703195 | $83236784 | 118,038,673 | $52,394,003 | $83520337 | $71005320 | $85853281 | 5103240430 | 513,095,000 | $148,505160
= OZM (Payroll & Non-Payroll] $58873,218 | S155,142800 | $117,523,433 | $76,245263 | S170,698845 | $222,889,868 | 525449700 | $225,585,234 | $280810,320 | $2359241392 | $305662,633 | $335342461 | $345401432 | $257861,107 | $290,221382

Exhibit 2: IT spending trend for FY2008 through FY2022 for In-scope Executive Branch
agencies
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Appendix E - 2022 IT Spend Trend Analysis FY2008-FY2022

Exhibit 3 below shows expenditure breakouts by percentages for each category for FY2022
only.

IT Spend for FY2022
Total = $801,203,362

m VITA Infrastructure & Telco = Projs Under Oversight & Governance = O&M

Exhibit 3: IT Spend for FY2022; total equals $801,203,362
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Appendix E - 2022 IT Spend Trend Analysis FY2008-FY2022

The IT Spend Trend line graph below (Exhibit 4) shows an increase in VITA Infrastructure &
Telco costs.

Ccategory FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 | Fy2017 FY2018 FY2019 FY2020 FY2021 FY2022 |
VITA Infrastructure & Telco | $247,208,436| $251,488,984| $217,303,871 $267,873,619| $264,655,495| $292,907,628( $297,254,560| $31 1] $314,050,118| §334,457,075| $327,429,152| $389,533,445| $342,796,524| $328,478,017| $362,476,816
IT Projects $104,355,538| 549,992,397| $87,144,327| $139,404,369| $91,099,016| $62,703,195 $83,226,784| 518,038,673 $52,394,003| $83,320,337| §71,005,320| $85,853,281( $103,240,430] $136,995,004] 5148,505,164
Payroll O&M $43,793,131| $48,846,180 $47,291,074] $51,166,524] $56,028,327] $59,523,097| $63,590,969] 567,625,930 $86,908,517| $74,345,811| $86,972,357| $87,760,633 $90,283,065| 596,007,011 $102,093,856
Non-Payroll O&M $119,435,625| $159,289,016| $157,376,686| $164,483,108| $205,769,534] $226,069,965| $273,785,515| 5275,937,978| $260,034,039| $268,215,918| $289,695,555| $247,581,827| $255,118,367| $257,861,107| _$290,221,382
IT Spend Total $410,437,192| $455,624,180] $421,971,631| $483,523,251( $526,453,356 $578,500,691| $634,631,043] $656,847,139| $660,392,675] $677,018,804| $704,097,104] $724,875,305| $688,197,956| $682,346,135] $754,792,054

IT SPEND TREND — FY2008 - FY2022

$800,000,000

$700,000,000

$600,000,000

$500,000,000

=== VITA Infrastructure & Tekco

—8=IT Projects

Payroll 0&M
== Hon-Payroll D&M
IT Spend Total
o ’—_\/_/_—/1_4\,—//\(’*—/
$200,000,000

100,000,000

400,000,000

FY2008 FY2003 FY2010 FY2011 FY2012 FV2013 FY2014 FY2015 FY2016 FY2017 FV2012 FY2019 FY2020 FY2021 FV2022

NOTE: Bieginning F72021, Payroll 0604 was not reported separately in Cardinal
Parall O are estimates for the purps o

Exhibit 4: IT spending trends for FY2008 through FY2022 for In-scope Executive Branch
agencies (Note: Beginning FY2021, Payroll O&M was not reported separately in Cardinal.
Payroll totals for FY2021 & FY2022 are estimates.)

2022 Recommended Technology Investment Projects (RTIP) Report Page 4 of 4



Project Secretariat Agency Cost Estimated End |O&M FY 23 O&M FY 24 O&M FY 25 O&M FY 26 O&M FY 27 O&M FY 28

Al-Based System for Incident Management Project Transportation VDOT $9,610,000.00 10/31/2024 $1,500,000.00 $1,500,000.00 $1,500,000.00 $1,500,000.00 $1,500,000.00
Automated Fingerprint Identification System (AFIS) Public Safety & Homeland Security  |VSP $2,010,514.00 7/31/2023 $900,410.00 $900,410.00 $900,410.00 $900,410.00 $900,410.00 $900,410.00
BO Reports Migration to Power Bl - Project Finance TAX $1,860,506.00 9/24/2021 $37,500.00 $37,500.00 $37,500.00 $37,500.00 $37,500.00 $37,500.00
Cardinal HCM Interfaces Project Health & Human Resources DBHDS $1,866,436.00 12/30/2022 $3,300,000.00 $7,000,000.00 $7,000,000.00 $7,000,000.00 $7,000,000.00 $7,000,000.00
Cardinal Statewide HCM Finance DOA $135,920,000.00 12/30/2022 $7,497,000.00 $7,846,750.00 $7,714,744.00 $7,714,744.00 $7,714,744.00 $7,714,744.00
CRIS - Criminal and RapBack Information System Public Safety & Homeland Security  |VSP $29,096,093.00 2/27/2026 $121,092.00 $124,271.00 $2,105,167.00 $3,399,569.00 $3,399,695.00 $3,399,695.00
Crisis Call Center Project Tech Deliverables Health & Human Resources DBHDS $3,862,842.62 4/1/2022 $1,754,750.00 $1,754,750.00 $1,861,614.00 $1,917,463.00 $1,974,987.00 $1,974,987.00
Data Center Move Administration VITA $10,400,233.00 6/30/2022 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
Data Stage Upgrade Project Transportation VDOT $3,560,204.46 11/18/2022 $225,000.00 $225,000.00 $225,000.00 $225,000.00 $225,000.00 $225,000.00
DBVI-VIB ERP Implementation (Financials & Mfg) Health & Human Resources DBVI $1,863,675.00 9/29/2023 $5,225,761.00 $5,571,218.00 $5,779,097.00 $6,190,411.00 $6,471,942.00 $6,471,942.00
DCLS Environmental Lab Upgrade Administration DGS $1,076,415.00 3/31/2023 $35,000.00 $35,000.00 $35,000.00 $35,000.00 $35,000.00 $35,000.00
Digitize Bridge Inspection Reports Project Transportation VDOT $2,164,000.00 5/30/2022 $239,361.00 $239,361.00 $246,667.00 $254,067.00 $261,689.00 $269,540.00
DMV Project 2019: Replace Hauling Permit System Transportation DMV $2,788,821.00 8/30/2021 $189,488.00 $224,784.00 $224,784.00 $224,784.00 $224,784.00 $224,784.00
DMV Project 2021: Mileage Based User Fee Sol(MBUF) Transportation DMV $1,850,000.00 11/1/2022 $55,000.00 $55,000.00 $55,000.00 $55,000.00 $55,000.00 $55,000.00
DMV Project 2021: Re-platform CSS Mainframe Apps Transportation DMV $49,367,143.00 8/1/2024 $29,086,800.00 $29,086,800.00 $29,086,800.00 $29,086,800.00 $29,086,800.00 $29,086,800.00
Early Intervention Part C Data System (ITOTS) Health & Human Resources DBHDS $1,650,000.00 8/1/2022 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $350,000.00
Enterprise Data Analytics Portal Project Health & Human Resources VDH $1,386,319.00 10/24/2022 $1,864,684.00 $1,864,684.00 $1,864,684.00 $1,864,684.00 $1,864,684.00 $1,864,684.00
Enterprise Electronic Procurement Solution 2019 Administration DGS $5,527,642.00 7/31/2023 $16,000,000.00 $16,000,000.00 $16,000,000.00 $16,000,000.00 $16,000,000.00 $16,000,000.00
Facilities Maintenance Management System Project Transportation VDOT $1,033,326.63 6/30/2022 $189,591.12 $189,591.12 $189,591.12 $189,591.12 $189,591.12 $189,591.12
Firearms VCheck 2.0 Public Safety & Homeland Security  |VSP $6,116,327.00 7/22/2022 $134,175.00 $147,392.00 $147,392.00 $147,392.00 $147,392.00 $147,392.00
Human Capital Management Cloud Implementation Proj Transportation VDOT $5,725,738.00 6/28/2024 $624,620.00 $624,620.00 $624,620.00 $624,620.00 $624,620.00 $624,620.00
Instructional Improvement System Project Education DOE $3,801,400.00 7/31/2023 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $210,000.00 $210,000.00
Integrated HIV Care and Prevention Data System-ADA Health & Human Resources VDH $1,408,535.54 10/31/2022 $108,269.00 $108,269.00 $108,269.00 $108,269.00 $108,269.00 $108,269.00
Land Use Outdoor Advertising Permit Project Transportation VDOT $1,797,276.00 6/14/2023 $39,102.60 $39,102.60 $39,102.60 $39,102.60 $39,102.60 $39,102.60
Local HR Information System (HRIS) Health & Human Resources DSS $2,353,906.50 12/31/2022 $289,054.00 $671,389.50 $671,390.00 $671,390.00 $671,390.00 $671,390.00
MES Data Warehouse Health & Human Resources DMAS $30,122,862.00 6/30/2022 $67,406.00 $67,406.00 $67,406.00 $67,406.00 $67,406.00 $67,406.00
MES Fee for Service and Core Processing Health & Human Resources DMAS $103,353,037.00 10/31/2022 $30,426,159.00 $30,426,159.00 $30,426,159.00 $30,426,159.00 $30,426,159.00 $30,426,159.00
MES Integration Health & Human Resources DMAS $35,163,944.00 10/31/2022 $5,486,276.00 $5,486,276.00 $5,486,276.00 $5,486,276.00 $5,486,276.00 $5,486,276.00
Messaging Services 2.0 Project Administration VITA $10,162,221.00 8/30/2022 $18,023,573.00 $17,495,269.00 $17,585,296.00 $17,642,714.00 $17,943,085.00 $17,943,085.00
Multimodal Mobility Enhancement DI Project Transportation VDOT $5,700,010.00 9/2/2024 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00
OT Service and Asset Management Solution Project Transportation VDOT $1,540,000.00 12/13/2022 $280,000.00 $280,000.00 $280,000.00 $280,000.00 $280,000.00 $280,000.00
PPE Lane and Software Upgrade Project Transportation VDOT $1,745,086.30 4/1/2023 $269,828.00 $269,828.00 $269,828.00 $269,828.00 $269,828.00 $269,828.00
PROJECT: MAINFRAME 2022 - COIN System Administration CB $1,332,379.34 9/30/2022 $739,499.00 $739,499.00 $739,499.00 $739,499.00 $739,499.00 $739,499.00
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RPP - Enterprise Licensing Solution Health & Human Resources DSS $11,079,120.75 12/30/2022 $550,000.00 $1,100,000.00 $1,100,000.00 $1,100,000.00 $1,100,000.00 $1,100,000.00
ServiceNow Project Health & Human Resources VDH $1,949,631.68 1/31/2023 $1,190,000.00 $1,190,000.00 $1,190,000.00 $1,190,000.00 $1,190,000.00 $1,190,000.00
SMART Portal 2022 Project Transportation VDOT $3,732,652.02 7/31/2023 $10,800.00 $10,800.00 $10,800.00 $10,800.00 $10,800.00 $10,800.00
SNAP Knowledge Base Health & Human Resources DSS $1,895,875.00 2/28/2022 $551,291.00 $551,291.00 $551,291.00 $551,291.00 $551,291.00 $551,291.00
SOR System Replacement Public Safety & Homeland Security  |VSP $1,728,171.66 9/30/2022 $166,000.00 $166,000.00 $166,000.00 $166,000.00 $166,000.00 $166,000.00
STARS Infrastructure and Subscriber Upgrade Public Safety & Homeland Security ~ |VSP $132,475,530.00 10/31/2024 $9,998,452.00 $10,298,406.00 $10,607,358.00 $10,925,579.00 $11,253,346.00 $11,253,346.00
Traffic, Traveler and Road Information (TTRIP) Ser Transportation VDOT $4,428,092.00 6/30/2022 $3,862,812.00 $4,151,456.00 $4,331,530.00 $4,547,606.00 $4,719,137.00 $4,719,137.00
TRS - New Unclaimed Property SaaS Solution Project Finance TD $3,924,360.00 7/19/2021 $505,579.00 $505,747.00 $505,919.00 $506,097.00 $506,279.00 $506,279.00
Unemployment Insurance Modernization Labor VEC $81,533,031.32 5/30/2023 $1,625,000.00 $1,625,000.00 $1,625,000.00 $1,625,000.00 $1,625,000.00 $1,625,000.00
VDEM - EOC AV upgrade Project Public Safety & Homeland Security |VDEM $1,605,000.00 6/30/2022 $54,000.00 $147,800.00 $158,800.00 $170,900.00 $184,210.00 $198,851.00
Victims Services Technology Project Public Safety & Homeland Security |DCJS $1,305,000.00 2/28/2023 $375,000.00 $380,500.00 $381,315.00 $357,454.00 $398,928.00 $398,928.00
VSP Transformation Project Administration VITA $44,361,225.00 5/30/2025 $5,909,000.00 $6,125,000.00 $6,125,000.00 $6,125,000.00 $6,125,000.00
VSU - VOIP UCM Upgrade Project Education VSU $1,636,454.20 12/31/2022 $168,230.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00
Web Content Management DXP Project Transportation VDOT $2,410,639.00 6/18/2024 $211,391.00 $211,391.00 $211,391.00 $211,391.00 $211,391.00
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Appendix G - Scoring, Ranking and Evaluation Criteria

Strategic Alighment

1. Does the investment support Commonwealth Technology Business Plan Strategies? 5
2. Is the business requirement mission critical to the agency? 2
3. Did the agency use the Enterprise Business Architecture or other methods to find agencies that

have existing solutions or common needs? 5
4. Does the investment support one of the COV Strategic Planning Information Technology

Strategies? 10
5. Does the investment support at least one of the Governor's Objectives and Key Results? g
Max Points 30
Technical Feasibility

6. Is a proposed technical approach stated? 3
7. Does the proposed approach comply with the Commonwealth enterprise technical architecture? 5
Max Points 5
Benefits to the Commonwealth

8. Does the investment benefit all Commonwealth Citizens? 3
9. Will the investment increase public protection, health, education, environment, or safety, improve 5
customer service, or increase citizen access to services?

10. Will the investment transform the way the agency does business? 5
11. Does this investment benefit other agencies within the Secretariat, other agencies outside the 10
Secretariat, all agencies, or local governments?

12. Does the investment support legal or regulatory requirements? 7
Max Points 30
Risk

13. What is the investment cost risk? 5
14. What is the investment complexity risk? 2
15. What is the investment risk assessment? 2
16. Does the investment have a clearly defined business owner? 2
17. Does the investment have a clearly defined project sponsor? 2
18. Does the investment have a clearly defined scope? 2
Max Points 15
Funding Requirements

19. What is the confidence level in the accuracy of the initial investment estimated cost at 2
20. Did the agency describe a valid method to determine the estimate cost at completion? 2
21. Have tangible types of benefits been identified? 4
22. Have intangible types of benefits been identified? 2
23. What percent of the investment funding is from Non-state funds? 3
24. What is the investment funding risk? 2

Max Points




Past Performance by Agency

25. What is the overall rating average of all projects that have been listed on the CIO Report for this 3

agency?

26. For current projects listed on the CIO Report, what is the overall rating for the last three months? 5

Max Points 5
100




Strategic Alignment

1. Does the investment support Commonwealth MANUAL  |Business Requirement for Technology - Other Requirements |Do you anticipate utilizing any of the following Commonwealth Score 1 for each Agency score
Technology Business Plan Strategies? (Auto scored |tab Technology Business plan Strategies? uestion answered times 4
ay gles: Implement programs and tools that enable all citizens to interact with ﬁ . N
on BRT Eval government safely and securely, and when, how, and where theywantto |'"Y€S" t0 @ maximum
form) interact: of 5 points
Improve information sharing and governance to support decision making 5 20
from data already collected
Support initiatives and investments that make Virginia the leader in IT
security and cyber security.
Digital Government / Internet of Things (DG).
2. Is the business requirement mission critical to  [MANUAL  |Business Requirement for Technology - Other Requirements |1. Is the business requirement mission critical? Score to a max of 2
the agency? (Auto scored |tab points. Yes —2
on BRT Eval pts. No — 0 pts. 2
form)
3. Did the agency use the Enterprise Business MANUAL  |Business Requirement for Technology - Business 1. Indicate whether there is another agency that performs this line of Score to a max of 2
. - . . business or business function (yes/no): .
Avrchitecture or other methods to find agencies that |(Auto scored |Requirements tab points.
have existing solutions or common needs? on BRT Eval Yes — 2 pts. 5 2
form) No-0
4. Does the investment support one of the COV ~ [MANUAL  |Business Requirement for Technology - Strategic Planning ~ |Position VITA to become an enterprise services broker. Score to a max of 10 Agency score
Strateg!c Planning Information Technology (Auto scored |and Alignement tab Leverage existing Commonwealth technologies and introduce new pomFs. times 4
Strategies? on BRT Eval technologies that allow effective, measurable sharing of data among state, |1 Points per
form) regional, local public entities and public institutions of higher education. : |injtiative.
Implement effective, measurable data governance strategies to ensure No Initiatives — 0 pts.
Code compliance.
Maintain targeted cyber risk levels to ensure the confidentiality, integrity 10 40
and availability of commonwealth data and systems:
Ensure the availability and stability of commonwealth infrastructure and
systems. :
Employ effective IT management investment practices to ensure
continued modernization of applications across the commonwealth.
Transition the current application environment to a cloud ready
envi(nnmem, _ _
5. Does the investment support at least one of the [MANUAL |Business Requirement for Technology - Strategic Planning  |Public Safety Public Educstion Make Government work better 3 points per Agency score
Governor's Objectives and Key Results? (Auto scored |and Alignement tab initiative. times 4
on BRT Eval
form)
8 16




Max Points 30 108
Technical Feasibility
6. Is a proposed technical approach stated? AUTO Investment Business Case; Technical Feasability Tab Auto scored to a max of 3 points. Technical Approach, first question. | Auto scored to a max
Yes -3 pts. R
No— 0 pts. of 3 point
3 3
7. Does the proposed approach comply with the  |[AUTO Investment Business Case; Technical Feasability Tab Auto scored to a max of 2 points Auto scored to a max
. . . Yes - 2 pts. A
Commonwealth enterprise technical architecture? N p‘z: of 2 points
Information is derived from the Investment Business Case, Technical
Approach. second question.
Does the proposed approach comply with the Commonwealth enterprise 2 2
technical architecture?
Note: There is a text box below the question where the agency can
describe how they comply or not comply
Max Points 5 5
Benefits to the Commonwealth
8. Does the investment benefit all Investment Business Case Benefits Tab Auto scored to a max of 3 points. Auto scored to a max
. Yes, > 1 stakeholder — 3pts. -
Commonwealth Citizens? Yes, 1 stakeholder — 2 pts. of 3 points.
No -0 pts. Yes, > 1 stakeholder
Information is derived from Investment Business Case, Benefits Tab, first|_ 3pts.
question : Are those who will benefit from this project currently Y 1 stakehold 3 3
underserved by technology? ©s, 1 stakeholder —
Note: There is a text box below the question where the agency can list the 2 ptS.
agencies that benefit. No — 0 pts.
9. Will the investment increase public protection, |AUTO Investment Business Case Benefits Tab Auto scored to a max of 5 points Auto scored to a max
- - P Yes, > 1 priority — 5 pts. -
health, education, environment, or safety, improve v - of 5 points
) N T es, 1 priority — 3 pts. L
customer service, or increase citizen access to No - 0 pts. Yes, > 1 priority — 5
services? Information is derived from Investment Business Case, Benefits Tab, pts.
second question, Y 1 priorit 3
Will this project provide any of the following Code of Virginia-based &s, 1 priority — 5 5
benefits to the Commonwealth? pts.
public protection, health, education, environment, safety, customer No - 0 pts.
service, increase citizen access to services, other
Note: Under each priority there is a text box for the agency to describe if
yes, how?
10. Will the investment transform the way the AUTO Investment Business Case Scope Tab Auto scored to a max of 5 points Auto scored to a max
. Yes — 5 pts. -
?
agency does business? No— 0 pts. of 5 points
Information is derived from the Investment Business Case, Scope tab, Yes -5 pts. 5 5
Business Affect question, How will this project affect the way you do No-0 pts.

business? The answer must be ‘Transform the Business” to receive the 5
points




11. Does this investment benefit other agencies AUTO Investment Business Case Benefits Tab Auto scored to a max of 10 points. Auto scored to a max Agency score
L . . . Yes, benefits all 4 g - 10 pts. : :
within the Secretariat, other agencies outside the o e e T of 10 points. times 4
. _ es, benefits 3 groups — 8 pts. )
Secretariat, all agencies, or local governments? Yes, benefits 2 groups — 6 pts. Yes, benefits all 4
Yes, benefits 1 group — 4 pts. groups — 10 pts.
No - 0 pts. -
Information is derived from Yes, benefits 3
Does this project benefit or have the potential to benefit one or more of | groups — 8 pts. 10 40
the following? Other Agencies within your Secretariat:; Other Agencies | Yes, benefits 2
outside your Secretariat:; 6t
All Agencies:; Local Governments. groups 'p S.
Yes, benefits 1 group
—4 pts.
No — 0 pts.
12. Does the investment support legal or regulatory MANUAL  |BRnT Other Requirements Tab Manual Scored to a max of 7 points Manual scored to a Agency score
. . Yes — 7 pts. . .
requirements? BReT Other Requirements Tab oo pIZ: max of 7 points times 4
Information is derived from BRnt, BReT, Question: Does this BRNT Yes—17 pts. 7 28
address a State or Federal Mandate, or an Audit finding? No — 0 pts.
Max Points 30 81
Risk
13. What is the investment cost risk? AUTO Investment Business Case General Information Tab Auto scored to a max of 5 points. Auto scored to a max Agency score
Under $5m -5 pts. R .
From $5-10m - 3 pts. of 5 points. times 2
From $10-20m —2 pts. Under $5m -5 pts.
Greater than 20m — 1 pt. From $5-10m -3 pts.
Automatically scored from , Investment Business Case General
Information Tab From $10-20m -2 5 10
pts.
Greater than 20m — 1
pt.
14. What is the investment complexity risk? AUTO Investment Business Case Scope Tab - complexity screen Auto scored to a max of 2 points. Auto scored to a max Agency score
Low — 2 pts. . .
Medium _ 1 pt. of 2 points. times 2
High - 0 pts Low — 2 pts.
Information is derived from a hidden categoty that tracks the value Medium — 1 pt. 2 4
(red/high, yellow/medium, green/low) for the category auto scored - Total High — 0 pt
Complexity Score-- found on the Select Risk/Complexity Assessment 18 pts
(copy on the Investment Business Case, Scope Tab) .
15. What is the investment risk assessment? AUTO Investment Business Case Scope Tab -risk screen Auto scored to a max of 2 points. Auto scored to a max Agency score
Low — 2 pts. - .
Medium - 1 pt. of 2 points. times 2
High — 0 pts Low — 2 pts.
Information is derived from a hidden categoty that tracks the value Medium — 1 pt. 2 4
(red/high, yellow/medium, green/low) for the category auto scored - Total Hich — 0 pt
Risk Score-- found on the Select Risk/Complexity Assessment (copy on 1gh =0 pts
the Investment Business Case, Scope Tab) .
16. Does the investment have a clearly defined AUTO Investment Business Case General Information Tab Auto scored to Yes — 2 pts. No — ‘I) Pth- Qucslionfdcﬁvcs from Auto scored
. Investment Business Case General Information Information, Question:
? —
business owner’ Has the business owner(s) been identified? Yes -2 pts 2 2
No - 0 pts.
17. Does the investment have a clearly defined AUTO Investment Business Case General Information Tab Auto scored to Yes ~2 pts - No 0 pts.. Question derives from Auto scored
roiect sponsor? Investment Business Case General Information Information, Question: % 2 ot
proj p ' Has the busines ssponsors) been identified? € —2pls 2 2

No - 0 pts.




18. Does the investment have a clearly defined MANUAL |Investment Business Case Scope Tab Manually scored by PMD to a max of 2 points Auto scored
Yes - 2 pts.
scope? N Yes —2 pts
0 — 0 pts. 2 2
Evaluate information in Investment Business Case, Scope tab, Question: No-0 pts.
Define the scope of the project:
Max Points 15 24
Funding Requirements
19. What is the confidence level in the accuracy of |AUTO Investment Business Case Scope Tab Auto scored to a max of 2 points Low — 0 pt. Auto scored  Low
PP . . Medium — I pt.
the initial investment estimated cost at completion? Hiegh'f"; s P —0pt.
Automatically scored from Investment Business Case, Scope Tab, Medium — 1 pt. 2 2
Question: What is your confidence level in the accuracy of the initial High — 2 pts.
investment estimated cost at completion?
20. Did the agency describe a valid method to MANUAL |Investment Business Case Scope Tab Manually scored by PMD to a max of 2 points Auto scored
. N . Yes - 2 pts.
? _
determine the estimate cost at completion No — 0 pts.Scope Tab, Question: Describe the method used to determine Yes 2 pts. 2 2
the estimated cost at completion No — 0 pts
21. Have tangible types of benefits been identified?| AUTO Investment Business Case Benefits Tab Auto scored to a max of 4 points. Auto scored
Yes— 4 pis. Yes — 4 pts.
No - 0 pts. 4 4
Information derived from Investment Business Case, Benefits Tab, No-0 pts.
Question: Will Tangible Benefits result from the project?
22. Have intangible types of benefits been AUTO Investment Business Case Benefits Tab Auto scored to a max of 2 points Auto scored
identified? Yeso 2ot Yes—2 pts
l No — 0 pts. pts.
Information derived from Investment Business Case, Benefits Tab, No-0 pts. 2 2
Question: Will Intangible Benefits result from the project?
23. What percent of the investment funding is from | MANUAL | Investment Biennium Funding, General Information Tab Manually scored by PMD to a max of 2 points. Score 80 - 100% Non:
80 - 100% Non-state Funded — 3 pts.
- v —
Non-state funds? 50 79% Non-state Funded — 2 pts, state Funded — 3 pts.
1 —49% Non-state Funded — 1 pt. 50 — 79% Non-state
0%-0pts. Funded - 2 pts.
Evaluate the data provided on the General Description tab. Funding type 400
and amounts can be analyzed and percentages calculated. 1 - 49% Non-state 3 3
Funded - 1 pt.
0% - 0 pts.
24. What is the investment funding risk? AUTO Investment Biennium Funding, General Information Tab Auto scored to a max of 2 points If any of the fiscal
If any of the fiscal years have a high, the project gets 0 points; If any of the ears have a high. the
years have a medium, the project gets 1 point; if any of the years have a y ) g N
low, the project gets 2 points. No data entries in all categories also return |Project gets 0 points;
0 points. . If any of the years
Information is derived from Investment Biennium Funding form, 08-10, -
10-12, 12-14, 14-16,16-18,18-20,20-22,22-24.24-26, 26=28,28-30,30-32 | N8VE @ mediium, the
Tabs, Funding Risk -1st Year of Biennium, 2nd year of Biennium project gets 1 point;
if any of the years 2 2
have a low, the
project gets 2 points.
No data entries in all
categories also return
0 points.
Max Points 15 15

Past Performance by Agency




25. What is the overall rating average of all MANUAL |CIO IT Project Status Report Manually scored by PMD If lowest overall rating Score

projects that have been listed on the CIO Report average for any three consecutive months in the last  |Green - 3 pts.

for this agency? year is: Yellow - 1 pt.
Green - 3 pts. Red - 0 pts. 3 3
Yellow - 1 pt.
Red - 0 pts.

26. For current projects listed on the CIO Report, |MANUAL |CIO IT Project Status Report Manually scored by PMD If overall project rating for |Score

what is the overall rating for the last three months? the last three months reported is: Green — 2 pts.
Green — 2 pts. Yellow - 1 pt. 2 2
Yellow - 1 pt. Red - 0 pts
Red - 0 pts

Max Points 5 5

100 257
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