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REVISED 2022 SIX-YEAR PLAN NARRATIVE (Part Il)

Section B. Institutional Mission, Vision, Goals, Strategies, and Alignment to State Goals: Provide a
statement of institutional mission and indicate if there are plans to change the mission over the six-year
period.

Provide a brief description of your institutional vision and goals over the next six years, including numeric
targets where appropriate. Include specific strategies (from Part 3 — Academic-Financial Plan and Part 4 —
General Fund Request) related to the following state themes and goals:

o Equitable: Close access and completion gaps. Remove barriers to access and attainment
especially for Black, Hispanic, Native American and rural students; students learning English as a
second language; students from economically disadvantaged backgrounds; and students with
disabilities.

o Affordable: Lower costs to students. Invest in and support the development of initiatives that
provide cost savings to students while maintaining the effectiveness of instruction.

o Transformative: Expand prosperity. Increase the social, cultural and economic well-being of
individuals and communities within the Commonwealth and its regions. This goal includes efforts
to diversify staff and faculty pools.

Strategies also can cross several state goals, notably those related to improved two-year and four-year
transfer, and should be included here. If applicable, include a short summary of strategies related to
research. The description of any strategy should be one-half page or less in length. Be sure to use the
same short title as used in the Part 3 and Part 4 worksheets. If federal stimulus funds will fund activities
and are included in Part 3 as reallocations, please note how they will be used.

RESPONSE:

Mission Statement: /nspired by our land-grant identity and guided by our motto, Ut Prosim (That | May
Serve), Virginia Tech is an inclusive community of knowledge, discovery, and creativity dedicated to
improving the quality of life and the human condition within the Commonwealth of Virginia and throughout
the world.

In the fall of 2020, Virginia Tech completed revisions to its long-term strategic plan: The Virginia Tech
Difference: Advancing Beyond Boundaries. Based on the university’s vision, motto, and core values,
the framework of the plan is centered around four strategic pillars:

1) Advance Regional, National, and Global Impact

2) Elevate the Ut Prosim (That | May Serve) Difference
3) Be a Destination for Talent

4) Ensure Institutional Excellence

The university’s Academic-Financial Plan and General Fund requests support these key areas. Revisions
for 2022 are technical in nature.
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Strateqgies: Part 3 — Academic-Financial Plan

1) Advance Regional, National, and Global Impact

Facilitate Recruitment of Talented and Diverse Mid-Career Faculty and Bolster Retention of Promising
Early-Career Faculty

Critics of the modern university often lament the rise of disciplinary specialization, the tendency of scholars
to isolate knowledge production within disciplinary boundaries and constrictive paradigms of understanding.
Working with leaders spanning several academic departments, Virginia Tech launched the ‘Destination
Areas’ initiative, a framework for transdisciplinary learning with an overarching goal of discovering holistic
and novel solutions to complex problems. The Destination Areas initiative seeks to elevate partnerships
with university Research Institutes and other prominent industry partners, providing students with unique
externally funded experiential learning opportunities.

The university’s commitment to transdisciplinary learning will continue to enhance its ability to attract and
retain scholars who seek the autonomy and flexibility to pursue groundbreaking scholarship beyond
traditional disciplinary boundaries. While the university has been successful in the recruitment of early-
career faculty, additional investment is needed to bolster early-career strength with targeted recruitment of
mid-career faculty and the retention of promising early-career scholars. The university will target
professional development opportunities and scholarship support to assist mid-career faculty as they ascend
the promotion and tenure career ladder. Resources will be allocated to support retention packages and
provide shared infrastructure.

Advance Evidence-Based, Student Centered Learning

Nourishing an active commitment to solve complex problems requires engagement with the world beyond
the confines of the classroom and traditional degree pathways. VT-shaped Learning is a unique
pedagogical approach which integrates practical and liberal education by complementing disciplinary depth
with experiential learning, interdisciplinary collaboration, and engagement with multiple stakeholders inside
and outside the university. The university continues to explore strategies that will enable students to explore
career opportunities and apply skills in a professional setting while maintaining progress toward degree
completion. This VT-shaped learning approach also cultivates critical values like curiosity, empathy, civility,
adaptability, and resiliency which prepare students not only for meaningful careers, but also for the role of
engaged citizen, neighbor, and community leader. In addition, a strong emphasis on cultural competency
positions students for success in an increasingly diverse and pluralistic world. The university plans to
enhance and expand VT-shaped learning opportunities in the 2022-24 biennium with nongeneral funds and
the reallocation of existing resources. Support from partnerships in the public and private sector will also
facilitate a robust exchange of ideas and help the university advance opportunities for life-long learning.

Expand Graduate Enrollment in High Demand Disciplines

The university aspires to increase graduate student enrollment with an emphasis on awarding degrees in
fields that will position the Commonwealth as a global leader for innovation. Further development of Virginia
Tech’s Innovation Campus will allow the university to remains a leader in the convergence of research and
education. In the spring of 2022, over 200 master’s level students were enrolled in Tech Talent Investment
Program courses with an emphasis on the completion of collaborative, externally sponsored projects with
Boeing and Collins Aerospace. As a foundational partner to the Virginia Tech Innovation Campus, Boeing
provided scholarships to seven students to fund their graduation education in computer science and




s Z 2022 SIX-YEAR PLAN: NARRATIVE
Virginia Tech: University Division (Agency 208)

engineering. The university has also expanded its master’s degree in information technology (MIT) program
which brings together a variety of courses within the College of Engineering and the Pamplin College of
Business. The MIT program recently launched cutting-edge courses and certificates to meet market
demand in artificial intelligence, machine learning, innovation, and entrepreneurism. Graduate education
remains a key component of the university research mission and reinforces the university’s reputation as a
leader in innovation, technological development and entrepreneurship. Enroliment growth and externally
sponsored research revenue will be utilized to support the instructional needs of this initiative.

2) Elevate the Ut Prosim Difference

Academic Advisement & Enhancements that Reduce Time-to-Degree

As part of a holistic approach to student advising, the university has partnered with the Education Advisory
Board to utilize Navigate, a platform that brings together predictive analytics and communications to support
academic advising and tutoring. Navigate helps advisors provide students with a degree roadmap designed
around their unique academic strengths and past successes. This process also helps identify areas of
additional support, ultimately improving retention and graduation rates. Through continued investment in
jobs market analytics software, students and advisors have the ability to access data-driven information on
desired skill sets, experiential learning experiences and potential earnings by discipline. This data-driven
approach promotes efficacy in the advising process and empowers students to draw connections between
their pathway-to-degree and potential career paths.

To accelerate degree completion, the university is developing course offerings in formats designed to
reduce time-to-degree and contribute to the sticky pathways that grow the state’s talent pipeline. In parallel,
the university will continue its expansion of on-campus, on-line, and hybrid course offerings during summer
and winter which provide students with additional opportunities to complete degree requirements and to
embed experiential learning opportunities into the transcriptible curriculum. Virginia Tech is also working
with faculty to incorporate research-based approaches to course design and delivery that facilitate a
personalized adaptive learning experience, allowing students to learn in ways that suit their individual
strengths and aptitudes. This will be accomplished through the combined use of multi-modal course design
(allowing multiple ways to engage learners) with learning technologies designed to help both learners and
instructors more fully understand the learning progress through the use of analytics.

Increase student financial aid for low- and middle-income state undergraduates.

As a modern land grant institution, Virginia Tech remains very sensitive to student access to higher
education, including student cost and borrowing levels. As a Restructured Level Il institution, the university
takes seriously its Management Agreement commitment to mitigate tuition increases and reduce the unmet
need for Virginia residents. These goals are also enshrined in the university’s Advancing Beyond
Boundaries strategic plan which calls on the university to grow enroliment of underrepresented and
underserved students. In addition, the university maintains its impactful Funds for the Future scholarship
program, which protects most returning students with financial need from tuition rate increases, and the
Virginia Tech Grant, which seeks to further reduce student need. Virginia Tech’s multi-faceted approach to
reducing financial barriers will further enhance its status as an engine of social and economic mobility for
all Virginians.

The primary goal of investment in student financial aid is to reduce the net price for Virginians in the first
through third income quintiles, ensuring that financial obstacles are mitigated for low- and middle-income
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students. A family’s socioeconomic status should not be a constraint on a student’s educational outcomes,
including enroliment decisions and progress toward degree completion. Achievement of the university’s
access and affordability goals will require investment from multiple fund sources including federal, state,
private, and institutional support. Virginia Tech appreciates increased state investment in student financial
aid as provided by the 2022 General Assembly.

3) Be a Destination for Talent

Enhance Recruitment Efforts of Talented, Diverse Faculty and Staff

Awakening intellectual curiosity and humility is a critical first step for nurturing understanding, tolerance,
and recognition of racial, ethnic, religious, and socioeconomic differences. Awareness of differences not
only illuminates one’s own customs and culture but provides a critical foundation for success in an
increasingly globalized and interconnected world. As the university continues to build on its momentum in
diversifying its student population, progress in recruiting a more diverse faculty and staff remains a top
priority. The university’s Division of Human Resources has implemented a more focused and deliberate
approach to the recruitment and hiring of diverse candidates for faculty positions. Since 2010, Virginia
Tech’s Future Faculty Diversity Program, an annual four-day conference designed to increase faculty
representation from traditionally underrepresented populations, has expanded the faculty pipeline by
cultivating meaningful relationships with prospective scholars, particularly in high priority research areas.
The university also continues to work closely with its colleges to design an incentive and partnership
structure to advance faculty diversity.

Support Faculty Startup and Development

The development of promising areas of early research often confronts a chicken vs. egg dilemma: Funding
agencies steer grants to research proposals with credible preliminary data. Yet, credible preliminary data
requires an infusion of initial resources to produce. To address this challenge, Virginia Tech’s investment
institutes provide seed funding programs to assist new faculty to establish and expand their research
programs. One such program, the Junior Faculty Program, sponsored by the Institute for Critical
Technology and Applied Science, has played a pivotal role in the development of new research projecting;
the Program helped to secure $13.5 million in external grants from 2019-2021. Additional investment from
the Commonwealth can supplement on-going university efforts to facilitate the development of research
platforms and enhance the foundation of the university’s overall research enterprise.

In addition to faculty startup funding, the university supports numerous programs designed to enhance the
stature and development of its teaching and research faculty. The University provides resources to
overcome financial barriers related to publishing and the dissemination of long-form, peer-reviewed
scholarship. The university also offers a collaborative series of learning workshops and mentorship
opportunities to cultivate the growth of new and aspiring academic leaders. On-going investment in faculty
success initiatives will ensure Virginia Tech remains a hub for engaged scholarship and learning,
groundbreaking innovation, and transformative research.

Human Resources Enhancements

In 2019, the Division of Human Resources began a comprehensive review process to improve
communication and transactions with its internal and external stakeholders. This review process has led to
the continued implementation of the following improvements and efficiencies:

e Job Architecture Review — The HR Division conducted a comprehensive review of job levels, titles,
pay grades, and career paths. This development of a single job architecture framework will enable
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successful enterprise-wide talent engagement, consistent compensation practices, and increased
accuracy in HR data reporting and strategic planning and forecasting. Ultimately, an effective job
architecture will lead to increased retention and job satisfaction for the university’s talented
workforce.

o Streamlined Processes and Practices — The HR Division continues to assess, validate, and
improve its policies and procedures in alignment with university mission and vision, to clarify roles
and responsibilities related to compliance, and to increase opportunities to shift to electronic
workflows.

e Technology Roadmap — a cohesive plan to incorporate technologies consistently across campus
and departments. As a result of this effort, the HR division is developing a new One-Stop Shop
with enhanced functionality that will allow managers, supervisors, and employees to find answers
and forms for all of their HR transactions.

e Realignment — to provide a more effective structure to complete work across the university, HR
partners are being deployed to departments to assist with human capital decisions and the
development of departmental systems and protocols. The HR partners also collaborate with the
newly aligned HR Centers of Expertise designed around employee relations, total rewards, talent
management, and policy and compliance.

e New Hire Center — a mobile-friendly onboarding portal for all new employees which consolidates
a number of required documents into one place, including tax forms.

The university’s human capital is its most vital resource. Continued implementation of these HR strategies
is a university-funded initiative that will enhance the university’s ability to effectively steward Virginia Tech
Talent and achieve the university’s mission.

4) Ensure Institutional Excellence

Enhance Institutional Transformation and Effectiveness through Investments in Technology and Critical
Support Services

While the university ranks well below most peers in terms of administrative spending per student, we
continue to explore opportunities to reduce the cost of the administrative enterprise and enhance the
effectiveness of support functions across campus. In April 2019, the university launched an administrative
transformation initiative to more effectively align its financial and operation resources towards the
achievement of the aspirational vision outlined in the university’s Advancing Beyond Boundaries strategic
plan. This ambitious process began with the management consulting firm Deloitte initiating a
comprehensive administrative and operations analysis, including a review of current work processes to
identify opportunities for improvement. The results of the review led to the ongoing implementation of best
practices to deliver services, the leveraging of technology to automate and simplify processes and reduce
transaction times, the professionalization of workplaces, and the development and use of cost-effective and
administrative-efficient operating principles. This initiative has bolstered the existing culture of continuous
improvement, empowering employees to identify and adopt innovative approaches, systems, processes,
and structures that will ensure administrative and operations work is aligned with the university’s strategic
priorities. These processes are university-funded initiatives that are expected to reduce long-term costs and
increase efficiencies, allowing resources to be recycled into a continuous improvement process.

Compliance

In addition to the efficiency initiative described above, the university will continue to allocate funding to
ensure compliance with federal and state mandates, including obligations related to Title IX, the Americans
with Disabilities Act, the Freedom of Information Act and online-security (OARC). Funding will be used to
hire additional compliance officers and safety personnel, as well as enhancing accessibility both in the
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physical and virtual space. In addition, the university must provide resources for the phased implementation
of the U.S. Department of Education’s Campus Cybersecurity Program advancing compliance with
NIST800.171 Information Security Standards for Controlled Unclassified Information (CUI) to protect data
used in the administration of federal student aid programs.

Strategies: Part 4 — General Fund Requests

Avoid In-State Tuition Increase

In order to support inflationary costs and make modest progress towards university initiatives, a 4.9%
annual increase to in-state undergraduate tuition in 2023-24 is assumed in this plan. This strategy will
provide incremental resources to support shared state and university goals such as faculty and staff
compensation. In order to hold in-state tuition flat and continue to make progress towards these goals,
incremental state support can be provided to mitigate this increase. Fully funding this General Fund request
can ensure that tuition does not increase in 2023-24.

Increase Need-based Student Financial Aid for Virginia Undergraduates

The Commonwealth’s ability to cultivate human capital, particularly in emerging technological fields, has
enhanced its reputation as a destination for firms seeking a highly-skilled, innovative workforce. As the
largest producer of resident undergraduate degrees and STEM-H undergraduate degrees, Virginia Tech
continues be a vital partner for achieving the Commonwealth’s ambitious talent development goals.
Additional state investment in student financial support for need-based Virginia undergraduates will further
enhance Virginia Tech’s ability to be an engine for economic development and mobility. Virginia
undergraduates at Virginia Tech receive $874 less in state aid per student than the Virginia public doctoral
average. Addressing this gap would help the university realize its access and affordability goals, including
the reduction of undergraduate student debt. Targeted state investment of $4.8 million per year over four
years for resident undergraduate student financial aid will close the university’s $19.3 million shortfall as
compared with the other Virginia public doctoral institutions, reducing financial barriers for all Virginia
residents who choose to attend Virginia Tech.

Increase Affordable Access to Medical Education for the Commonwealth

As the Commonwealth’s only MD-granting school in western Virginia, VTCSOM has an opportunity to build
on its success to grow enrollment and increase the number of physicians in the Commonwealth, particularly
in southwest Virginia. Since its establishment in 2008, the Virginia Tech Carilion School of Medicine
(VTCSOM) has produced outstanding graduates capable of improving the quality and efficiency of care.
The medical school’s unique pedagogical approach emphasizes small group learning and immersive
research, enabling students to examine real-life cases and emerge prepared to manage uncertainties like
the COVID-19 pandemic. Enrolling the first class in 2010, the school has now enrolled 12 classes and
graduated 8 classes, with a 99 percent matching rate into top-tier residencies across the country. Feedback
from residency program directors reveals that VTCSOM graduates arrive prepared to think critically about
patient care and develop into leaders in their communities of practice. The school’s new curricular domain
of health systems science and interprofessional practice will further enhance the skills of VTCSOM
graduates to improve care in the health systems and communities in which they practice, particularly those
in rural areas.

The medical school program also provides a gateway for the graduates who train in Virginia residency
programs to continue to practice in Virginia. According to the Virginia Hospital and Healthcare Association,
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the probability of retaining physicians who attend both medical school and residency training in Virginia is
64.3%.

Carilion Clinic’s pivotal role in supporting clinical education and VTCSOM’s use of small innovative
academic departments to deliver preclinical education allow for efficient use of resources currently and as
we grow. The school’s current class cohort size of 49 is poised to grow to 100, leading to a total future
enrollment level of 400 medical students. However, VTCSOM has not been appropriated any operating
support from the Commonwealth. With General Fund support, VTCSOM can ensure that additional seats
are available for Virginia residents and institute an in-state tuition rate that is $15,000 lower than the out-
of-state rate.

Advance Research in Frontier Areas

In partnership with the Commonwealth, Virginia Tech’s research enterprise has grown prominently
compared to the most competitive Research Intensive (R1) universities in the United States over the past
two decades. With total annual research expenditures of over $535 million from federal, state, private, and
institutional sources, Virginia Tech currently ranks #49 nationally in the latest NSF Higher Education
Research and Development (NSF HERD) survey. Sponsored research awards increased 15% in fiscal year
2020. The recently released QS World University Rankings which assess universities on metrics related to
research and teaching quality found that Virginia Tech ranked among the top 26 percent of world
institutions. As a leading comprehensive land-grant university, Virginia Tech has a diverse and balanced
portfolio of competitively funded programs that align with its well-established strengths in engineering and
technology, agriculture and life science, computational and data sciences together with its more recent
growth in health sciences and technology. Virginia Tech’s portfolio includes programs that span from basic
discovery-driven science to applied use-inspired research that often engages industry partners. This
research has produced transformative advances in the health, well-being, safety and security of the citizens
of the Commonwealth and beyond.

To advance promising areas of university research and position Virginia Tech to compete for a growing
federal research allocation, direct state investment remains crucial for the strategic growth of research
infrastructure and capacity as well as new partnerships with industry. The university envisions targeted
opportunity for investment in the following research initiatives:

o Health Sciences — Virginia Tech is leveraging its successful partnerships with both the Children’s
National Hospital and the Fralin Biomedical Research Institute to accelerate development of
breakthroughs in new pediatric cancer treatments and technologies. In 2019, the university
launched a partnership with Children’s National Hospital to develop a 12,000 square foot
biomedical research facility within the Children’s National Research and Innovation Campus. This
new partnership builds upon an already fruitful relationship between faculty from the Children’s
National Research Institute and the Fralin Biomedical Research Institute who have collaborated on
research grants, publications, and shared intellectual property for more than a decade. Combining
FBRI’'s strength in neurobiology including brain cancer with Children’s National research in pediatric
cancer, developmental neuroscience and intellectual disabilities will lead to significant
advancements in translational research and novel treatments that will save children’s lives.

o National Security (NSI) — Bringing together faculty, programs, and resources from the Virginia Tech
Applied Research Corporation, the Hume Center for National Security, six Virginia Tech colleges
and other related entities including the Innovation Campus, the National Security Institute serves
both undergraduate and graduate students by providing research, symposia, seminars, and other
experiential learning opportunities within the security, defense, and intelligence communities. In




s Z 2022 SIX-YEAR PLAN: NARRATIVE
Virginia Tech: University Division (Agency 208)

2021, numerous experiential learning projects engaged nearly 1,000 undergraduate and graduate
students in national security priorities such as autonomous drones, Russian disinformation,
diplomacy, and security in coastal zones. The NSI also leverages growing demand for national
defense related research and has further catalyzed the Commonwealth’s fertile start-up eco-
system for defense-oriented companies and affiliates in commercial non-defense sectors, including
cyber security of autonomous vehicles and remote sensing from small satellites. As a thematic
research institute, the NSI will be funded primarily through federal research contracts and grants,
particularly applied research grants. Additional investment will come from industry partners and
individual philanthropists who support the NSI's mission, vision, and research. Future growth will
be in expanding tenure-track faculty in national security research across more Virginia Tech
colleges and engaging more students in experiential learning projects

o Quantum Research — Virginia Tech continues to push boundaries across the quantum frontiers
with an extensive and diverse portfolio in quantum sciences and engineering and cross-cutting
strengths in related disciplines and applications including computational chemistry,
nanoelectronics, cryptography, neural networks, and communications across the depths of space.
In January 2022, Virginia Tech announced the creation of the Virginia Tech Center for Quantum
Information Science and Engineering which will produce groundbreaking research in key areas,
including quantum computing, networking, materials, and cryptography, and help guide research
agendas through NSF-sponsored workshops and collaboration with national laboratories.
emergence and evolution of quantum information science. The Center will complement ongoing
substantial research in coding and software at the new Center for Quantum Architecture and
Software Development at the Innovation Campus which was founded in November 2021 through
a commitment from Northrop Grumman, a longstanding strategic partner of the university.
Continued leadership in quantum research and the development of quantum technologies remains
a priority for Virginia Tech and of strategic importance for economic growth and national security.

Provide Operations & Maintenance (O&M) funding for New Facilities in 2023-24

Incremental state investment by the 2022 General Assembly provided the General Fund share of O&M
funding for projects coming on-line in FY23. This request represents the General Fund share of O&M for
additional approved capital projects coming online in the second year of the biennium. The nongeneral fund
share is reflected in the 3-Academic-Financial portion of the six-year plan.

Support Growth in VMSDEP Waivers

The 2019 General Assembly expanded the eligibility of the VMSDEP program, extending the benefit to
survivors and dependents of all service-related deaths and disabilities of at least 90 percent. Prior to this
change, a dependent or spouse was eligible for benefits only if the member’s death or disability was incurred
during active military operations. Since the passage of this expansion, growth in the VMSDEP rapidly
accelerated with the number of program applications reaching historic highs in August 2022. Enhanced
marketing and advising by state and federal veterans’ services agencies has also raised the visibility of the
program. SCHEV estimates system-wide costs could increase substantially in the future with potential
projected growth reaching $87 million in FY24.

Virginia Tech has already experienced a dramatic growth in the number of waivers required under
VMSDEP. At steady state before this expansion, the program cost the university $710,698 in waivers of
tuition and fees in 2018-19. Over the last four years, program growth has accelerated to a projected $8.1
million for 2022-23. The university projects $9.3 million in waivers in 2023-24. This request is designed to
provide additional General Fund support to meet the growing demand for VMSDEP waivers.
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Section C. In-state Undergraduate Tuition and Fee Increase Plans: Provide information about the
assumptions used to develop tuition and fee information the institution provided in the Excel workbook Part
1. The tuition and fee charges for in-state undergraduate students should reflect the institution’s
estimate of reasonable and necessary charges to students based on the institution’s mission,
market capacity and other factors.

RESPONSE:

Providing an affordable education and predictable pricing for Virginia’'s families is a fundamental component
of Virginia Tech’s land grant mission. Of the Commonwealth’s 15 public four-year institutions, Virginia
Tech'’s total cost for in-state undergraduates ranks 10". Virginia Tech held in-state undergraduate tuition
and fee increases to no more than 2.9 percent since 2016-17, including freezes of tuition in 2019-20 and
2020-21.

As detailed on schedule 1 of the attached Six-Year Plan, the university is instructed to project future in-
state tuition and fee increases assuming no new General Fund. Based on the university’s financial needs
including inflationary cost increases, continued progress towards established faculty compensation goals,
and the implementation of academic initiatives that will enhance the availability and quality of a Virginia
Tech education, the university can reasonably expect in-state tuition and fees to increase at an annual pace
of inflation plus one to two percent (an estimate of 4.9 percent is used for planning purposes). This allows
the university to address fixed and inflationary costs and make modest progress on strategic initiatives and
quality enhancement. Due to the university’s consistently below average tuition for Virginia residents and
the statewide trend of increases, an annual increase of 4.9 percent should maintain the university’s position
as a substantial value for Virginia residents.

Supported by an investment of new unrestricted General Fund support in the recently passed state budget
for 2022-24, the university was able to mitigate tuition increases for in-state undergraduates in the first year
of the biennium from a planned 4.9 percent to 3.0 percent; well below inflationary levels. In addition, the
university will allocate one-time resources to support a tuition mitigation scholarship to offset the remaining
in-state undergraduate increase, resulting in a net $0 increase in the first year of the biennium.

Section D. Tuition and Other Nongeneral Fund (NGF) Revenue: Provide information about factors that
went into the calculations of projected revenue, including how stimulus funds may mitigate tuition increases.

RESPONSE:

Nonresident undergraduates are not subsidized by the Commonwealth; therefore, ultimate decisions will
be guided by market competition and enroliment demand. As they must cover the cost of their education,
an inflationary increase of 2.9% has been used as a placeholder for planning purposes. The same 2.9%
placeholder is used for graduate tuition. Federal stimulus support is one-time, and is therefore not a
replacement for base revenue or tuition increases.

Section E. Other Budget Items: This section includes any other budget items for which the institution
wishes to provide detail. Descriptions of each of these items should be one-half page or less.

RESPONSE:
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Other Budget Items:

Advance Faculty Salary Competitiveness

Although compensation is only one factor that contributes to the university’s ability to attract and retain the
best faculty, it remains the predominant consideration, particularly as Virginia Tech seeks to be a
destination for talent. A sustained annual merit program is required for Virginia Tech to achieve the state’s
shared goal of reaching competitive compensation of peer institutions. The latest data shows that the
university’s actual faculty salary currently ranks at the 30" percentile. The substantial, multi-year
compensation increase approved by the 2022 General Assembly will help the university to attract and retain
talented faculty.

Increase Staff Salaries

As the post-pandemic economic recovery continues, the pace of hiring in the local labor market continues
to increase. Competitively compensating the hard-working support staff at the university is a key factor in
ensuring a highly productive and innovative organization. Sustained annual merit processes will support a
multi-year strategy to position the university at the median of the competitive market, enabling the university
to compete for talented staff that support continued university excellence. The substantial, multi-year
compensation increase approved by the 2022 General Assembly will help the university to attract and retain
talented staff.

Library Inflation
Addressing the rising costs of journals and other library materials is central to maintaining and enhancing

the value of the university’s library collection to both students and researchers. Additional investment is
needed to offset the increasing costs of subscription-based resources and information platforms, ensuring
continued access to information on cutting-edge research across a variety of subject areas. The university’s
expanding research programs require access to new resources, journals and other databases outside the
current collection. These costs will be managed by the university.

Utility Cost Increases and Inflation
Rising costs of utility service, leases, and other fixed costs must be addressed to maintain consistent
delivery of institutional services. The university is experiencing significant inflationary cost drivers.

Section F. Enrollment Projections: Include in this section information about how your institution
developed its enrollment projections, whether your institution is concerned about future enrollment trends,
and, if so, what planning is underway to address this concern. How have enrollment plans been impacted
by the pandemic? For example, does your institution plan on enrolling more online students?

RESPONSE:

Development of Enroliment Projections

Enrollment projections at Virginia Tech consist of two primary components: predicting continuing student
enrollment and estimating new student yield. Continuing student enroliment is forecast based on the current
student body composition and the persistence and matriculation patterns of recent cohorts. The model
parameters are estimated via longitudinal tracking of individual students over time and summarizing the
data by cohort, tuition status, student type, and student level. This permits an analysis of sufficient
granularity for informing high level institutional management strategies.
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New undergraduate student and transfer enrollments are estimated after continuing student models are
completed and are adjusted to support the university’s goal of 30,000 undergraduate students. The number
of offers required to achieve the desired yield is determined via predictive models trained with historical
data. Similarly, new graduate student enroliments are forecasted in alignment with strategic plan initiatives.
Namely, the goals to increase total graduate student enroliment to 7,900 by 2024 and meet obligations for
the Tech Talent Investment Program.

Impact of Pandemic and Future Planning

In the highly competitive landscape of student recruitment, Virginia Tech continues to receive record levels
of undergraduate applications. For fall 2022 admission, the university received 45,214 first-year
applications, an increase of 7 percent over the previous record of 42,084 setin 2021. There is no immediate
concern about future enroliment trends in regards to volume. The most notable enroliment challenge during
the pandemic was the recruitment of out-of-state and international students. Decreases in yield for these
student types required broad adaptive strategies, especially in terms of fiscal management. As we move
away from the pandemic, plans have been modified and are aimed at recovering enroliments of those
student types. Generally speaking, the university does not intend to use online students to augment
undergraduate enrollment. However, online and hybrid programming may play a key role in increasing
graduate student enroliment, particularly professionally-oriented masters programs.

Section G. Programs and Instructional Sites: Provide information on any new academic programs,
including credentials and certificates, new instructional sites, new schools, or mergers supported by all
types of funding, that the institutions will be undertaking during the six-year period. Note that as part of the
revised SCHEV program approval process, institutions will be asked to indicate if a proposed new program
was included in its six-year plan. Also, provide information on plans to discontinue any programs.

RESPONSE:

Virginia Tech will continue to provide innovative academic programming at the undergraduate and graduate
levels. Undergraduate planning includes programming in the fields of behavior decision science and plant
science (program merger). Graduate program planning includes the fields of data science, environmental
security, neuroscience, global sustainability, human-centered technology design, and water resources
science. Graduate certificate programming plans include fields such as macromolecular science and
engineering, mechanical engineering, geo-energy, religion, and disaster resilience. The institution plans to
discontinue academic programming in the fields of biomedical technology design, career and technical
education, and educational research. Additionally, stand-alone undergraduate academic programming in
horticulture and crop and soil environmental science will be discontinued as part of the aforementioned
program merger. New schools are under development in the areas of environmental security and in animal
science. Virginia Tech also continues to engage in plans to establish the Innovation Campus as a new
instructional and research site in northern Virginia.

Section H. Financial Aid: Discuss plans for providing financial aid, not including stimulus funds, to help
mitigate the impact of tuition and fee increases on low-income and middle-income students and their
families, including the projected mix of grants and loans. Virginia’s definitions of low-income and middle-
income are based on HHS Poverty Guidelines. A table that outlines the HHS guidelines and the definitions
is attached.
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RESPONSE:

Virginia Tech’s student financial aid programs are designed to support student access, enroliment, retention
and graduation goals. The university provides access to low- and middle-income students with
demonstrated financial need through multiple funding sources, including the use of unfunded scholarships
as prescribed in §23.1-612 of the Code of Virginia, and as required by the university’'s management
agreement.

A key innovation in meeting this need is the university’s Funds for the Future program, which ensures a
predictable tuition rate for returning students. Starting with the incoming class of 2005, the university has
protected continuing students with financial need from tuition and fee increases with the Funds for the
Future program. The program provides tuition increase protection for families with adjusted gross incomes
to $100,000, capturing both low and middle-income students with need.

Additionally, the Virginia Tech Grant has been retooled to better support low and middle-income students
with the greatest financial need. The university also supports other, smaller programs that assist low and
middle-income students. The university’s Virginia resident graduates continue to track lower than their
national peers in the percentage who take out student loans and their average debt at graduation. And, as
an indicator of debt moderation and employment success of Virginia Tech graduates, the university’s 3-
year Cohort Default Rate is 1.2%; the third lowest among Virginia public four-year institutions and among
the university’s national SCHEV peer group.

This six-year plan includes strategies to increase the need-based financial aid for Virginia undergraduates,
with the goal of reducing student indebtedness and expanding access and affordability. Making progress
towards this goal will require incremental resources from a variety of sources. State support for student
financial aid has been extremely helpful in supporting access and affordability for Virginia residents, and
the university plans to continue to support the goal of reducing the net price for Virginia residents in the first
through third income quintiles.

For 2022-23, the university will allocate one-time resources to support a tuition mitigation scholarship to
offset the in-state undergraduate increase, resulting in a net $0 increase in the first year of the biennium.

Section I. Capital Outlay: Discuss the impact, if any, that the pandemic has had on capital planning,
such as decreasing the need for space or other aspects. Provide information on your institution’s
main Education and General Programs capital outlay projects, including new construction as well
as renovations that might be proposed over the Six-Year Plan period that could have a significant
impact on strategies, funding, student charges, or current square footage. Do not include projects
for which construction (not planning) funding has been appropriated. Special Note: The requested
information is for discussion purposes only and inclusion of this information in the plans does not
signify approval of the projects.

RESPONSE

The university is grateful to the Commonwealth for the inclusion of Randolph Hall into the Capital
Construction Pool, and we are eager to continue the mutually beneficial partnership between the university
and the Commonwealth to advance engineering instruction.
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The COVID-19 period of remote instruction and operations reinforced the university’s need for in-person
programming and space to support it. This is true for nearly all instruction and research programs, especially
for science, engineering, health, and other laboratory-intensive disciplines. Thus, coming out of the COVID-
19 remote operations, the university’s long-range space and facility planning reflects in-person operations.
Regarding administration and support operations, the university gained valuable experience and adopted
practices that are likely to influence the amount, location, and type of space in long-range planning. The
university is piloting some concepts and the results of those efforts will be included the university’s next
Six-Year Capital Outlay plan and the university’s space management program.

The university’s (Agency 208) top priorities in its Capital Outlay Plan call for new and improved facilities for
health sciences instruction and research and new facilities for chemistry and physics instruction and
research. A brief description of each project is listed below.

e The project for health sciences instruction and research includes a new 100,000 gross square foot
facility to double the enrollment of the Virginia Tech-Carilion School of Medicine (VTCSOM) and
51,000 gross square feet to increase the space for the Fralin Biomedical Research Institute. Both
programs are located in Roanoke, Va. The budget, in 2022 dollars, is $133.4 million, composed
entirely of General Fund support.

o The project to improve chemistry and physics instruction and research space includes 53,000 gross
square feet of new construction and 71,100 square feet of renovations. The budget, in 2022 dollars,
is $107.1 million including $76.8 million General Fund and $30.3 million nongeneral fund support.

Section J. Restructuring: Provide information about any plans your institution has to seek an increased
level of authority, relief from administrative or operational requirements, or renegotiation of existing
management agreements.

RESPONSE:

In the seventeen years since the General Assembly passed the Restructured Higher Education Financial
and Administrative Operations Act of 2005, Virginia Tech has experienced significant benefits through its
ability to locally manage university processes and resources, which translate into benefits for the
Commonwealth. Particularly in a period of constrained resources and growing fixed costs, the flexibility
provided through Restructuring has allowed the university to make progress in important strategic areas.
The benefits of the Restructuring Act permeate the operating culture of the university and facilitate decision-
making at the ground level where the university can deploy efficient and specialized solutions to meet our
management needs. More recently, enhanced flexibility on the fixed enrollment cap of non-resident
undergraduates will allow the university to strengthen revenues and continue momentum on the
implementation of innovative academic programs and the development of human capital to meet evolving
market demand.

Ensuring the continuation of existing tenets of the Restructuring partnership, as well as opportunities for
enhancements, can further bolster the operational environment and lead to greater outcomes for the
Commonwealth and institutions. These include:

o Retention of E&G interest earnings: existing benefit, yet elimination of the escrow requirement can
ensure that university resources can be reliably budgeted and reduce pressure on other nongeneral
fund sources (i.e. tuition).
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e Talent recruitment and retention: university management of compensation and benefit programs
for faculty and university staff (existing benefit, occasionally limited by state compensation
restrictions).

e Resource planning: Assurance that nongeneral fund balances (e.g. rate savings) will remain with
Virginia Tech.

o Additional Procurement Authority: Reconsider daily eVA transactional posting, moving to an annual
fee if necessary. Ability to implement and maintain university small purchase and travel Pcard
program.

e Equipment Trust Fund: conduct a review of the ETF process to streamline, expedite, and loosen
restrictions. This could include moving to a post-audit rather than pre-approval process, among
other potential enhancements.

e Tuition and Fee Authority: Ensure Board of Visitors authority over tuition and fee decisions. Simplify
the calculation of athletic fee compliance by eliminating annual increase calculation, avoiding
unintended consequences of annual volatility in athletic revenue.

e Increased Flexibility over Academic Program Approval: Increased flexibility regarding academic
program approval is especially critical in rapidly developing research and industry domains such
as computer and data science and biomedical research. The current program approval process
can be cumbersome, and in some cases, the process is derailed for seemingly minor details. Our
faculty are committed to delivering academic programs that meet the needs of students and
employers, and any delay in the offering of these programs risks losing Virginia’s competitive
advantage in recruiting talented students and faculty as well as industry investment. To position
the program approval process to more effectively meet the needs of future students, representation
from SCHEV can collaborate with IPCA to work towards a mutual consensus on principles of
redesign of a more responsive academic program approval process. This is an opportune time to
redesign the program approval as we reconsider how higher education operates on the other side
of the pandemic.

Section K. Evaluation of Previous Six-Year Plan: Briefly summarize progress made in strategies
identified in your institution’s previous six-year plan. Note how additional general fund support and
reallocations were used to further the strategies.

RESPONSE:

Disrupted by the pandemic, the university’s progress towards many of the goals enumerated in the 2019
six-year plan was impacted. Yet with the Commonwealth’s continued support, including the avoidance of
budget reductions and the incremental support for pandemic-related costs, the university was able to make
positive contributions towards several major initiatives outlined in our previous Six-Year Plan. A
fundamental goal of the 2019 six-year plan was expanding affordability and access to Virginia
undergraduate students, and to that end the university was able to freeze tuition and E&G fees in both
2019-20 and 2020-21. This was possible with the support of the Commonwealth and sustained enroliment
demand. Enhanced flexibility to manage out-of-state enroliment, granted by the 2020 General Assembly,
has also contributed to the university’s ability to address costs while mitigating in-state tuition increases.
Additional General Fund investment for undergraduate student financial aid was leveraged with increased
institutional support to expand access to low- and middle-income Virginia students. In addition, the state’s
2021-22 support for faculty and staff salary increases allowed the university to take steps towards
addressing a top priority of retaining and attracting a talented workforce.

Other significant progress includes:
e Enrolliment Growth and Access
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In fall 2020, total enrolliment included a record 21,441 Virginia undergraduates; an increase
of 6,197 students over the university’s pre-Restructuring level of fall 2004.

Demand for a Virginia Tech education continues to grow. Applications exceeded 40,000
this year; more than double those received for fall 2014.

For fall 2020, underrepresented and underserved students, including low income, first-
generation, veteran and underrepresented minority students, comprised 39% of the
entering class; The overall percentage of underrepresented minority students in the
entering class increased from 15% in fall 2019 to 19% in fall 2020.

e Research

o

Estimated total FY20 research expenditures totaled $555 million with $340 million coming
from external sources, a more than 6% increase over the prior year; Sponsored projects
awards increased by 15%.
Progress continued for the Virginia Tech Commonwealth Cyber Initiative with $85 million
in active research grants in cyber related areas; Researchers are building an Al and 5G
testbed that will support advanced research and development in the cyber realm.
Virginia Tech’s Link+License+Launch, a team of scientists, engineers, business
developers, consultants, entrepreneurs, intellectual property attorneys, and technology
transfer professions, executed more than 30 licenses in 2020, including several faculty-led
startups.
Notable examples of translational research include:
» Drucker Film Technologies — surface coating that inactivates viruses, including
COVID-19.
= Dive Technologies — with faculty and students in Electrical and Computer
Engineering, developed autonomous underwater vehicles.
= Mayfair Group — working with Computer Science, developed an Al platform to
analyze legal trends and risks.
Fralin Biomedical Research Institute (FBRI)
= FRBI scientists joined a collaborative team at the Children’s National Research
and Innovation Center in the fight to stop pediatric cancer;
= In 2020, the Fralin Institute opened its new 139,000 sq. ft. research facility in
Roanoke;
= Currently, there are 33 faculty research teams at FBRI with 100 active grants
totaling over $120 million.

e Academic Initiatives

o

Recognized by industry for its impact across several research areas, Virginia Tech’s
College of Engineering recorded three top 10 placements and eight total placements in the
top 20 in the 2021 U.S. News and World Report’s graduate program rankings.
The university continues to develop and implement an education model which seeks to
integrate disciplinary concepts and skills with interdisciplinary capacities though embedded
experiential learning opportunities. Matching appropriate experiential learning
opportunities to Virginia's Tech diverse disciplines requires careful design. Opportunities
include:

= Undergraduate Research — courses and outside experiences connect key course

concepts and questions to systematic investigation and research.
= Internships — provides students with direct experience in a professional setting.
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=  Study Abroad — provides educational opportunities abroad including field research,
internship programs, and study overseas.

= Service Learning — designs experiences that position the student to perform a
sustained task in the community and reflect on their contribution and impact.

Section M. Economic Development Annual Report: Provide a copy of any report your institution has
produced about its economic development contributions.

RESPONSE:

The ongoing work of implementing Virginia Tech’s Beyond Boundaries vision has shaped important
institutional contributions over the last year that are stimulating economic development across the
commonwealth. Key goals and themes connecting these efforts include:

Increasing Virginia Tech'’s regional, national, and global Impact.

Elevating the Ut Prosim Difference by addressing the current interconnected crises in public health, social
equity, and economic vitality, along with longer-term post-COVID restructuring and building more resilient
systems.

Bringing a uniquely Transdisciplinary, high-impact approach to engagement, discovery, and learning.
Building on the university’s unique position to respond to the state’s challenging Urban-Rural Divide.

A sampling of projects and initiatives advancing the vision include university-led, public-private partnerships
in community development and real estate; research activities with direct relevance to key state industries;
and high impact programs designed to meet the needs of local families, community partners, and business.

Innovation Campus

Virginia Tech continues work on the Innovation Campus, focusing on graduate education in computer
science and computer engineering, in partnership with the Commonwealth of Virginia and the private sector.
Located near Amazon’s HQ2 in Northern Virginia, the Innovation Campus is already bringing industry,
government, and academia together to develop a dynamic approach to project-based learning and research
that will shape the region and the state’s future innovation economy.

Virginia Tech opened its Innovation Campus HQ adjacent to the future Innovation Campus location. This
space houses the campus executive offices and features a café-style area for student workgroups,
seminars, and community engagement. Construction began on the Academic 1 Building in September
2021.Scheduled to open in 2024, the Academic 1 Building will provide instructions, research, office, and
support spaces for the graduate programs in Computer Sciences and Computer Engineering. These
programs will enhance Virginia’s competitive advantages in the development of human capital, bring
together public and private sector partners in the commercialization of groundbreaking technologies, and
accelerate growth of the Commonwealth’s science and technology ecosystem.

Also, this year Boeing has been named as the first foundational partner of the Virginia Tech Innovation
Campus in Alexandria, Virginia. A $50 million, multiyear commitment from the company will help jump-start
Virginia Tech’s effort to create the most diverse graduate technology campus in the United States. Boeing’s
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commitment will provide student scholarships, foster the recruitment of world-class faculty and researchers,
and fund STEM pathway programs for underserved K-12 students looking to pursue a college degree and
enter high-tech career sectors.

The Innovation Campus will eventually make its home on 3.5 acres in the first phase of a new mixed-use
development and innovation district JBG Smith is developing near the future Potomac Yard Metrorail
Station. Construction of the first academic building, an 11-story, 300,000 square-foot structure, is on track
to start this summer and open to students in 2024. Plans call for two additional buildings, each about
150,000 square feet, as the campus grows. At its full build-out, the Innovation Campus will host
approximately 750 master's and 200 doctoral students and graduate 550 master's and 50 doctoral
candidates annually.

Smart Farm Innovation Network™

Virginia Tech launched a community-based agricultural research network throughout Virginia. The Smart
Farm Innovation Network™ connects Virginia Tech’s interdisciplinary researchers and Virginia Cooperative
Extension specialists and agents to producers and the commercial sector to develop and deploy a wide
array of innovative technologies that will increase overall efficiency, resilience, and sustainability of
agricultural and natural resources production systems.

The network is made up of about 120 interconnected locations — the Blacksburg campus, 11 Agricultural
Research and Extension Centers (AREC), and 108 Virginia Cooperative Extension local unit offices. The
network leverages the university’s existing infrastructure to capitalize on its proximity to agricultural and
natural resources industries around the commonwealth and on the state’s soil, climate, and geographic
diversity.

The Controlled Environment Agriculture Innovation Center (CEA-IC) is one of the key nodes on the network.
The center is a newly established joint initiative between Virginia Tech School of Plant and
Environmental Sciences, Virginia Seafood AREC, and the Institute for Advanced Learning and Research,
in Danville, Virginia. This testbed attracts domestic and international partnership industries, including
controlled environment agriculture and aquaculture producers, energy, materials, cyber-biosecurity, and
others. CEA-IC is working with multiple private partners including hydroponic greenhouse startup Sunny
Farms -- which just announced plans to build a 1.2 million square foot greenhouse in Virginia Beach, among
the largest on the East Coast -- and AeroFarms, which is located in Pittsylvania County and is building a
$53 million indoor vertical farm.

Responding to COVID and related crises

All parts of the university worked hard to come to terms with the health, social, and economic crises of the
last year. Pivoting to share the intellectual capital of the university with community partners, including
research and testing equipment, faculty expertise, and student talent, was an important part of Virginia
Tech’s contribution to the commonwealth’s effort to find a pathway to economic recovery.

The Molecular Diagnostics Lab at the Fralin Biomedical Research Institute at VTC worked to improve
COVID-19 testing efficiency and effectiveness. They made it possible for Virginia Tech to detect and trace
COVID infections early in the pandemic, providing a reliable testing resource that made it possible to
continue university operations and keep our campus and community safe. Their COVID-19 lab analysis, in
collaboration with Schiffert Health Center, analyzed over 100,000 tests, 40 percent of which were completed
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for local health districts outside of the university community. This played an important role in reopening the
regional economy, garnering support from GO Virginia, a state economic development program, among
others.

The Big Event at Virginia Tech, a student run service program, teamed up with Downtown Blacksburg, Inc.
to support local businesses. Students are matched with companies for mini-internships, providing technical
assistance with marketing, e-commerce, and other areas where small business needed help pivoting to the
challenges created by the crisis.

Virginia Tech’s Center for Economic and Community Engagement received support from the US Economic
Development Administration through the CARES Act. These funds are used to assist Virginia communities
with economic recovery planning. The Center for Economic and Community Engagement’s researchers
have worked in places ranging from Wytheville and Blacksburg to Roanoke County and Newport News,
assisting communities that were changed by the pandemic in building new visions and opportunities. Some
of the economic recovery work includes exploring technology-focused opportunities in the Hampton Roads
region’s robotics sector and conducting strategic planning for two regional economic development
organizations in far Southwest Virginia — the Virginia Coalfields Economic Development Authority and
Virginia Industrial Advancement Alliance.

Commitment to Academic Freedom

Virginia Tech commits to supporting freedom of expression and inquiry, free speech, academic freedom,
and diversity of thought. In compliance with § 23.1-401 of the Code of Virginia, the university submits an
annual report to the Governor and the chairs of the House Committee on Education and the Senate
Committee on Education and Health of related university procedures and policies and complaints of alleged
violations. The most recent report (2021) can be found here.

Per new language in ltem 144.U included in the 2022-24 biennial budget, the university further commits to
these principles.

Virginia Tech takes its commitment to Free Speech and protecting the First Amendment rights
seriously. There is a strong statement on the VT website that informs students both about the University’s
position and how to address any concerns students might have. In addition, there are existing co-curricular
programs and others currently under development (e.g., Civic & Democracy Leadership Initiative) that are
designed to prepare students to lead with a deep commitment to democratic ideals, civic practices and
freedom of speech. The university demonstrates its commitment to free speech by hosting discussions on
campus involving proponents of different viewpoints, such as the recent public conversation involving
professors Cornel West and Robert George, titled “I See You: Navigating Free Speech and Civil Discourse.”
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PLEASE READ INSTRUCTIONS CAREFULLY
Due Date: July 11, 2022

Six-year Plan Requirement

The Higher Education Opportunity Act of 2011 (TJ21) requires Virginia’s public institutions of higher education to prepare and submit six-year plans. (See below for complete code reference.) During the 2022 General
Assembly session, a joint resolution approved by the House and Senate (SJR53) also require that the mission, vision, goals, and strategies expressed in the Virginia Plan, the statewide strategic plan, guide the
development of the strategic plan and six-year plan at each public institution of higher education, as well as the agency plan for SCHEV, and that SCHEV report annually on the Commonwealth's progress toward
achieving these goals and targets to the Governor, General Assembly, institutions of higher education and the public. Since this is an even-numbered year, it is an update/affirm year for the plans that were developed in
2021.

2022 Six-year Plan

The 2022 Six-Year Plans are due July 1, 2022. The review group (referred to as Op Six) as outlined in § 23.1-306 (B) - see Legislative Reference section below - will meet in August to review the submissions and
provide comments by September 1. Final plans are due to SCHEV by October 1 or immediately following an institution's Fall Board of Visitors' meeting, if it is later than October 1. (Reminder: A final copy of the 2022
plan must be sent by the institution to DLAS no later than December 1).

The six-year plan consists of an Excel workbook (Part 1) and an accompanying narrative (Part Il). The workbook has an Instructions page, Institution ID page and five parts/worksheets: In-state undergraduate Tuition an
Fee Increase Rate,Tuition and Other Nongeneral Fund Revenue, Academic-Financial, General Fund (GF) Request, and Financial Aid.Note: Shaded cells contain formulas. The narrative (Part Il) should be updated as
needed due to corresponding changes in Part | or with any information requests from the Op Six.

INSTRUCTIONS FOR PART 1 (EXCEL WORKBOOK)

General Instructions

1. Update FY22 with actual revenue. Adjust FY23 in light of actual T&F and General Fund resources and FY24 with estimated T&F and known General Fund resources.

2. R str ies/initiati (includi kil h to reflect legislative action) in the Academic-Financial Worksheet. Deletions, additions or revisions to strategies/initiatives should be
indicated by using codes in the Priority R || For deleti hange the PR ber to a 'D'; for additions, add an 'A’ before the PR number; and for revisions, add an 'R' before the PR number.
Provide specifics about deletions, additions or revisions to str ies/initiati in the corr ding Narrative fields on the worksheet (columns P and Q) and modify cost information as appropriate.

Strategies/initiatives that the institution considers important, but were not funded, can be included, but there is an assumption that these items do not have General Fund support. Please remember to
also update the narrative sections in Part Il as needed.

3. Board approval of the updated Six-Year Plan should be done at the earliest possible fall meeting. HB 897 (2018) specified that initial plans do not get posted on the General Assembly's website and thal
final plans should be submitted to DLAS no later than December 1. However, we are requesting that institutions submit final plans with their responses to Op Six Comments on October 1 (or as soon as
fall board meetings are held) as has been done in the past. We post the responses and final plans for review by the Op Six for a period of time prior to posting the final plans to SCHEV's website.

4. All files need to be checked for ibility prior to itting them. Information on accessibility is provided at this link: http://schev.edu/index/: iblity/ ing ibl . The first linK,
"How to Make Your MS Office Documents Accessible" can be used to learn how to check documents. Only errors, not warnings, must be addressed.

Instructions by Section

1. In-state Undergraduate Tuition and Fee Increase Rate Plan

Provide annual planned increases in in-state undergraduate tuition and mandatory E&G fees and mandatory non-E&G fees in 2022-24 biennium. The tuition and fee charges for in-state undergraduate students should
reflect the institution's estimate of reasonable and necessary charges to students based on the mission, market capacity and other factors with the assumption of no new state general fund support.

2. Tuition and Other Nongeneral Fund Revenue

Based on assumptions of no new general fund, enrollment changes and other institution-specific conditions,provide total collected or projected to collect revenues (after discounts andwaivers) by student level and|
domicile (including tuition revenue used for financial aid), and other NGF revenue for educational and general (E&G) programs; and mandatory non-E&G fee revenues from in-state undergraduates and other students as|
well as the total auxiliary revenue. DO NOT INCLUDE STIMULUS FUNDS.

3. Academic-Financial Plan

The Academic Plan, (3A), of this worksheet should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. Information
related to the Virginia Plan and more specific state priorities is provided below. Provide a short title for each strategy. Indicate the total amount for the strategy, any internal reallocation to support the strategy and the
amount of tuition revenue that will be used to support the strategy. Provide a short description of the strategy, including a specific reference as to where more detailed information about the strategy can be found in the
Narrative document, in column J. Provide any pertinent information for consideration in 2024 through 2028 in column K All salary information must be provided in 3B. No salary information should be included in
3A. S g for d fi ial aid, other than those that are provided through tuition revenue, should not be included on this table; they should be included in Part 4 of the plan, General Fund
Request. Funding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively.Institutions that submit strategies that reflect
incremental amounts in both years will have their plans returned for revision. If you add rows for additional strategies, please update the total cost formulas. Institutions should assume no general fund (GF)
support in the Academic-Financial Worksheet. A separate worksheet (Part 4) is provided for institutions to request GF support. IF ANY STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE
INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

Pathways to Opportunity: The Virginia Plan for Higher Education. In the column labeled "VP Goal," identify the goal of the The Virginia Plan (VP) that applies to each institutional strategy using the appropriate
number (i.e., 1, 2, or 3). The three VP goals are listed below. In the Narrative document (Section B), institutions should provide more detailed information.

The Virginia Plan has three major goals (please refer to the Plan at https://www.schev.edu/index/statewide-strategic-plan/virginia-plan-overview for more information about the strategies under
each goal):

GOAL 1 EQUITABLE: CLOSE ACCESS AND COMPLETION GAPS.
GOAL 2 AFFORDABLE: LOWER COSTS TO STUDENTS.
GOAL 3 TRANSFORMATIVE: EXPAND PROSPERITY.

The Financial Plan, 3B, of this worksheet pertains to the 2022-24 biennium. Complete the lines appropriate to your institution As completely as possible, the items in the academic plan and financial plan should
represent a complete picture of the institution’s ici use of proj tuition r . For every strategy in 3A and every item in 3B of the plan, the total amount and the sum of the reallocation an
tuition revenue should equal one another. Two additional rows, "Anticipated Nongeneral Fund Carryover" and "Nongeneral Fund for Current Operations" are available for an institution's use, if an institution cannot
allocate all of its tuition revenue to specific strategies in the plan. Given the long standing practice that agencies should not assume general fund support for operation and maintenance (O&M) of new facilities, O&M
strategies should not be included in an institution's plan, unless they are completely supported by tuition revenue.All salary information is included in this section, 3B. There should be no salary information
included in section 3A.

4. General Fund (GF) Request

Indicate items for which you anticipate making a request for state general fund support in the 2022-24 biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it can be a fre
standing request for which no tuition revenue would be used. If it is a supplement to a strategy or item from the academic and financial plan, use the same title used in Part 3 and place it in bold print to draw attention to
it's connection to Part 3. Also, describe in the Notes column how additional general fund will enhance or expand the strategy. Requests for need-based financial aid appropriated in program 108 should be included here.
If additional rows are added, please update the total costs formulas.

5. Financial Aid

Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to financial aid. To ensure compliance with the state prohibition that in-state students not subsidize out-of-state students
and to provide the review group with a scope of the strategy, projections must be made for each of the indicated categories. Please be aware that this data will be compared with similar data provided by other institutional
offices in order to ensure overall consistency. (Please do not alter shaded cells that contain formulas.) "Other Discounts and Waiver" means the totals of any unfunded full or partial tuition waiver reducing the students’
charges, including Virginia Military Survivors and Dependent Education Program and the Senior Citizens Tuition Waiver. Do not include the tuition differential for the tuition exceptionsNote: If you do not have actual
amounts for Tuition Revenue for Financial Aid by student category, please provide an estimate. If values are not distributed for Tuition Revenue for Financial Aid, a distribution may be calculated for your|
institution.




Contacts for Questions:

General Questions - Tom Allison (tomallison@schev.edu)
Academic - Beverly Rebar (beverlyrebar@schev.edu)
Finance - Yan Zheng (yanzheng@schev.edu)

Financial Aid - Lee Andes (leeandes@schev.edu)

Enrollment/Degree Projections - Tod Massa (todmassa@schev.edu)

Legislative Reference:
§ 23.1 - 306. Institutional Six-Year Plans.

A. The governing board of each public institution of higher education shall (i) develop and adopt biennially and amend or affirm annually a six-year plan for the institution;

(i) submit such plan to the Council, the General Assembly, the Governor, and the Chairmen of the House Committee on Appropriations, the House Committee on Education, the Senate Committee on Education and
Health, and the Senate Committee on Finance no later than July 1 of each odd-numbered year; and (iii) submit amendments to or an affirmation of that plan no later than July 1 of each even-numbered year or at any othgr
time permitted by the Governor or General Assembly to the

Council, the General Assembly, the Governor, and the Chairmen of the House Committee on Appropriations, the House Committee on Education, the Senate Committee on Education and Health, and the Senate
Committee on Finance. Each such plan and amendment to or affirmation of such plan shall include a report of the institution's active contributions to efforts to stimulate the economic development of the Commonwealth,
the area in which the institution is located, and, for those institutions subject to a management agreement set forth in Article 4 (§ 23.1-1004 et seq.) of Chapter 10, the areas that lag behind the Commonwealth in terms o
income, employment, and other factors.

B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and Budget, Executive Director of the Council, Staff Director of the House Committee on Appropriations, and Staff Director of
the Senate Committee on Finance, or their designees, shall review each institution’s plan or amendments and provide comments to the institution on that plan by September 1 of the relevant year. Each institution shall
respond to any such comments by October 1 of that year.

C. Each plan shall be structured in accordance with, and be consistent with, the objective and purposes of this chapter set forth in § 23.1-301 and the criteria developed pursuant to § 23.1-309 and shall be in a form and
manner prescribed by the Council, in consultation with the Secretary of Finance, the Secretary of Education, the Director of the Department of Planning and Budget, the Director of the Council, the Staff Director of the
House Committee on Appropriations, and the Staff Director of the Senate Committee on Finance, or their designees.

D. Each six-year plan shall (i) address the institution's academic, financial, and enrollment plans, including the number of Virginia and non-Virginia students, for the six-year period; (ii) indicate the planned use of any

projected increase in general fund, tuition, or other nongeneral fund revenues; (iii) be based upon any assumptions provided by the Council, following consultation with the Department of Planning and Budget and the
staffs of the House Committee on Appropriations and the Senate Committee on Finance, for funding relating to state general fund support pursuant to §§ 23.1-303, 23.1-304, and 23.1-305 and subdivision 9; (iv) be aligngd
with the institution's six-year enrollment projections; and (v) include:

1. Financial planning reflecting the institution's anticipated level of general fund, tuition, and other nongeneral fund support for each year of the next biennium;

2. The institution's anticipated annual tuition and educational and general fee charges required by (i) degree level and (ii) domiciliary status, as provided in § 23.1-307;

3. Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their families as described in subdivision 9, including the projected mix of grants
and loans;

4. Degree conferral targets for undergraduate Virginia students;

5. Plans for optimal year-round use of the institution's facilities and instructional resources;

6. Plans for the development of an instructional resource-sharing program with other public institutions of higher education and private institutions of higher education;
7. Plans with regard to any other incentives set forth in § 23.1-305 or any other matters the institution deems appropriate;

8. The identification of (i) new programs or initiatives including quality improvements and (ii) institution-specific funding based on particular state policies or institution-specific programs, or both, as provided in subsection |C
of § 23.1-307;and

9. An institutional student financial aid commitment that, in conjunction with general funds appropriated for that purpose, provides assistance to students from both low-income and middle-income families and takes into
account the information and recommendations resulting from the review of federal and state financial aid programs and institutional practices conducted pursuant to subdivisions B 2 and C 1 of § 23.1-309.

E. In developing such plans, each public institution of higher education shall consider potential future impacts of tuition increases on the Virginia College Savings Plan and ABLE Savings Trust Accounts (§ 23.1-700 et
seq.) and shall discuss such potential impacts with the Virginia College Savings Plan. The chief executive officer of the Virginia College Savings Plan shall provide to each institution the Plan's assumptions underlying the
contract pricing of the program.

F. 1. In conjunction with the plans included in the six-year plan as set forth in subsection D, each public institution of higher education, Richard Bland College, and the Virginia Community College System may submit on¢
innovative proposal with clearly defined performance measures, including any request for necessary authority or support from the Commonwealth, for a performance pilot. If the General Assembly approves the proposed|
performance pilot, it shall include approval language in the general appropriation act. A performance pilot shall advance the objectives of this chapter by addressing innovative requests related to college access,

affordability, cost predictability, enrollment management subject to specified commitments regarding undergraduate in-state student enrollment, alternative tuition and fee structures and affordable pathways to degree
attainment, internships and work study, employment pathways for undergraduate Virginia students, strategic talent development, state or regional economic development, pathways to increase timely degree completion, for
other priorities set out in the general appropriation act.

2. A performance pilot may include or constitute an institutional partnership performance agreement, which shall be set forth in a memorandum of understanding that includes mutually dependent commitments by the
institution, the Commonwealth, and identified partners, if any, related to one or more of the priorities set forth in subdivision 1 or set forth in a general appropriation act. No such institutional partnership performance
agreement shall create a legally enforceable obligation of the Commonwealth.

3. No more than six performance pilots shall be approved in a single session of the General Assembly.

4. Development and approval of any performance pilot proposal shall proceed in tandem with consideration of the institution's six-year plan, as follows:

a. An institution that intends to propose a performance pilot shall communicate that intention as early as practicable, but not later than April 1 of the year in which the performance pilot will be proposed, to the reviewers
listed in subsection B, the co-chairmen of the Joint Subcommittee on the Future Competitiveness of Virginia Higher Education, and the Governor. In developing a proposed performance pilot, the institution shall consider]|
the Commonwealth's educational and economic policies and priorities, including those reflected in the Virginia Plan for Higher Education issued by the Council, the economic development policy developed pursuant to
§ 2.2-205, the strategic plan developed pursuant to § 2.2-2237.1, relevant regional economic growth and diversification plans prepared by regional councils pursuant to the Virginia Growth and Opportunity Act (§ 2.2-
2484 et seq.), and any additional guidance provided by the Joint Subcommittee on the Future Competiveness of Virginia Higher Education and the Governor.

b. An institution that submits a performance pilot shall include the one innovative proposal with clearly defined performance measures, and any corresponding authority and support requested from the Commonwealth, with
its submission of the preliminary version of its six-year plan pursuant to clause (ii) of subsection A or with its preliminary amendment or affirmation submission pursuant to clause (iii) of subsection A.

c. The reviewers listed in subsection B, or their designees, shall review and comment on any proposed performance pilot in accordance with the six-year plan review and comment process established in subsection B angd
may expedite such review and comment process to facilitate the executive and legislative budget process or for other reasons. No later than October 15 of the relevant year, the reviewers shall communicate to the
Governor and the Chairmen of the House Committee on Appropriations and the Senate Committee on Finance their recommendations regarding each performance pilot proposal. Such recommendations shall include the
reviewers' comments regarding how the proposed performance pilots, individually and collectively, support the strategic educational and economic policies of the Commonwealth.

d. Each performance pilot proposal shall include evidence of its approval by the institution's governing board and, if accepted, shall be referenced in the general appropriation act.
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Part 1: In-State Undergraduate Tuition and Mandatory Fee Increase Plans in 2022-24 Biennium

Virginia Tech

general fund support.

Instructions: Provide annual planned increases in in-state undergraduate tuition and mandatory E&G
fees and mandatory non-E&G fees in 2022-24 biennium. The tuition and fee charges for in-state
undergraduate students should reflect the institution's estimate of reasonable and necessary charges to
students based on the mission, market capacity and other factors with the assumption of no new state

In-State Undergraduate Tuition and Mandatory E&G Fees

In-State Undergraduate Tuition and Mandatory E&G Fees

2022-23

Revised)

2023-24

Revised)

Planned Charge

% Increase

Planned Charge

% Increase

$12,289

3.0%

$12,891

4.9%

In-State Undergraduate Mandatory Non-E&G Fees

2022-23

Revised)

2023-24

Revised)

Planned Charge

% Increase

Planned Charge

% Increase

2021-22 2022-23 2023-24
Charge (BOV
approved) Planned Charge % Increase Planned Charge % Increase
$11,931 $12,516 4.9%) $13,129 4.9%)
In-State Undergraduate Mandatory Non-E&G Fees
2021-22 2022-23 2023-24
Charge (BOV
approved) Planned Charge % Increase Planned Charge % Increase
$2,244 $2,332 3.9% $2,422 3.9%

$2,377

5.9%

$2,470

3.9%




Part 2: Tuition and Other Nongeneral Fund (NGF) Revenue

Virginia Tech

Instructions: Based on assumptions of no new general fund, enroliment changes and other institution-specific
conditions, provide total collected or projected to collect revenues (after discounts and waivers) by student level
and domicile (including tuition revenue used for financial aid), and other NGF revenue for educational and general
(E&G) programs; and mandatory non-E&G fee revenues from in-state undergraduates and other students as well
as the total auxiliary revenue. DO NOT INCLUDE STIMULUS FUNDS.

Revised

2020-2021 (Actual)

2021-2022 (Estimated)

2022-2023 (Planned)

2023-2024 (Planned)

2021-22 (Est.)

2022-23 (Est.)

2023-24 (Planned)

Items el C;I;s:;e:eTultlon Total C;gsztr:e:eTumon Total P:;s::a:eTumon Total P:;::tr:e:eTultlon Total Tuition Revenue | Total Tuition Revenue | Total Tuition Revenue

E&G Programs
Undergraduate, In-State $237,737,365 $234,289,752 $242,262,291 $253,017,018 $229,762,793 $237,874,319 $248,434,251
Undergraduate, Out-of-State $257,417,242 $269,230,532 $286,647,730 $297,885,637 $276,263,610 $286,926,299 $301,072,845
Graduate, In-State $17,385,990 $17,685,398 $18,473,722 $19,415,287 $16,875,775 $18,491,675 $19,434,155
Graduate, Out-of-State $32,611,325 $34,397,869 $36,667,471 $38,014,587 $44,881,884 $36,703,105 $38,051,530
Law, In-State $0 $0 $0 $0 $0 $0 $0
Law, Out-of-State $0 $0 $0 $0 $0 $0 $0
Medicine, In-State $2,397,742 $2,481,620 $2,553,587 $2,627,641 $2,439,751 $2,556,068 $2,630,194
Medicine, Out-of-State $6,846,233 $6,971,987 $7,174,175 $7,382,226 $7,538,378 $7,181,147 $7,389,400
Dentistry, In-State $0 $0 $0 $0 $0 $0 $0
Dentistry, Out-of-State $0 $0 $0 $0 $0 $0 $0
PharmD, In-State $0 $0 $0 $0 $0 $0 $0
PharmD, Out-of-State $0 $0 $0 $0 $0 $0 $0
Veterinary Medicine, In-State $7,490,759 $7,245,440 $7,455,558 $7,671,769 $8,616,477 $7,462,803 $7,679,224
Veterinary Medicine, Out-of-State $8,115,251 $8,262,240 $8,501,845 $8,748,398 $7,069,903 $8,510,107 $8,756,900
Other NGF $86,401,495 $100,869,654 $100,869,654 $100,869,654 $93,030,432 $100,869,654 $100,869,654
Total E&G Revenue $656,403,402 $681,434,492 $710,606,032 $735,632,217 $686,479,002 $706,575,177 $734,318,154

2020-2021 (Actual)

2021-2022 (Estimated)

2022-2023 (Planned)

2023-2024 (Planned)

2021-22 (Est.)

2022-23 (Est.)

2023-24 (Planned)

NomE&G Fee Revanue Tot;‘lac::l:tary Tot;L‘ll\::llltary TOt;LC::l:tary Tozlc::;tary Total Fee Revenue Total Fee Revenue Total Fee Revenue
In-State undergraduates $39,135,788 $43,773,377 $45,305,445 $46,891,136 $42,855,291 $46,239,358 $47,857,735
All Other students $29,474,193 $32,966,883 $34,120,724 $35,314,949 $32,275,449 $34,824,078 $36,042,921
Total non-E&G fee revenue $68,609,981 $76,740,260 $79,426,169 $82,206,085 $75,130,740 $81,063,436 $83,900,656

Total Auxiliary Revenue $281,270,190 $355,917,943 $367,932,275 $380,358,603 $365,468,260 $369,569,542 $382,053,175

2022 Six-Year Plan - Finance-Tuition and Fees
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Part 3: ACADEMIC-FINANCIAL PLAN
Te

Virginia Teci
3A: ‘ear Plan for Academic and Support Service ies for Six-year Period (2022-2028) |

Instructions for 3A: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information about The Virginia Plan. Please provide short titles to identify institutional strategies. Provide a concise description of the strategy in the Description of Strategy
column (column J). Within this column, provide a specific reference as to where more detailed information can be found in the Narrative document. Note the goal(s) with which the strategy is aligned with the Virginia Plan (in particular, the related priority areas) in the VP Goal column and give it a Priority Ranking in column A. Additional information for 2024-2028 should be provided in column K (Two Additional Biennia). Strategies for student

financial aid, other than those that are provided through tuition revenue, should not be included on this table; they should be included in Part 4, General Fund Request, of the planAll salary information must be provided in set

Please update total cost formulas if necessary. Institutions should assume no general fund (GF) support in this worksheet. A separate worksheet (Part 4) is provided for institutions to request GF support. IF ANY STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

n 3B. No salary information should be included in 3AFunding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively.

2022 Six-Year Plan - Academic-Financial Plan

60f9

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2022-2028)
Biennium 2022-2024 (7/1/22-6/30124) Description of Strategy Two Additional Biennia
Priority
Ranking . 20222023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Strategies (Short Goal Amount From 'Amount From 'Amount From Amount From Concise Information for Each Strategy Information for 2024- 2028
Total Amount | Reallocation | o™ Total Amount | Reallocation |  Tuition | Total Amount | Reallocation |  Tuition | Total Amount| ~ Reallocation -
Tuition Revenue Tuition Revenue
Revenue Revenue
To continue (o leverage our strengths in research and academics, Virginia Tech |Exploration of additional opportunities (o advance these infliatives|
il implement new intiatives to bolster recruitment of mic-career faculty and |wil continue. The niversity wil carefully moritor progress
retention of early-career faculty, advancement of student-centered experiential |towards achieving these strategic objectives, including the
R3  |Advance Regional, National, and Giobal Impact 13 $4,047.511 $4,047.511 §5.217,663 5217663 $4,049015 s400.015| 5,219,818 §1,669,818]eaming, and expansion of graduate enrolment n high demand disciplines. More [university's Tech Talent Investment Program agreement with the
N N " T T N " ) ' i ! ! N ! " ! information can be found in Part 3 of the narrative, page 3. Incremental General |Commonwealth.
Funds provided by the 2022 General Assembly support this initiative.
|Virginia Tech will build and support communities of discovery to facilitate’ Continue investments in student financial aid to reduce student
engagement with diverse ideas, backgrounds, and culture. Initiatives include |financial need and enhance university efforts o accelerate degree|
lenhancements in academic advising and degree completion, increased financial |completion and retention, both oontnbu«mg to reduced student
R4 [Elevate the Ut Prosim Difference 12 3,000,000 $3,000,000f $5,500,000 $5,500,000  $1,734,000] 734,000 $4,234,000 $3,234,000| 2@ for low- and middie-income Virginia undergraduates. More information can be|debt burden, as resources allow.
found in Part 3 of the narrative, page 4. Incremental General Funds provided by
lthe 2022 General Assembly support this initiative.
Virginia Tech will atiract and empower a diverse and talented worklorce who will |Continue to develop and atiract diverse talent across all roles of
champion our vision for the future. Initiatives include efforts to boost recruitment |the university; Support faculty recruitment through competitive
of diverse faculty and staff, support of faculty start-up packages, and enhance our start-up packages.
5 |Be a Destination for Talent 13 $2,250,000| $2,250,000) $2,756,510| $2,756,510|  $2,246,162| $2,246,162]  $2,753,793) $2,753,793| S“pml’*’" °”"“f “"'Ve’s's 's human capital. More information can be found in part 3
of the narrative, page
|Virginia Tech will optimize efficiency and effectiveness of administrative functions[Continue implementation of best practices to enhance culture of
lto ensure alignment of fiscal resources and processes in support of strategic  [continuous improvement and maximize cost savings to the
goals. The university will ensure compliance with federal and state mandates, anduniversity.
R6 [Ensure Institutional Excellence 3 $1,350,000| $1,350,000) $1,770,832| $1,770,832]  $1,350,000) $675,720]  $1,74,800] $1,100,520(bolster information security needs. More information can be found in part 3 of the
narrative, page 6. Incremental General Funds provided by the 2022 General
| Assembly support this inifiative.
Implement strategic reallocation of existing resources and identify cost-savings to| Continued redeployment of existing resources to high priority
support university strategic priorities. needs.
R7  |Reallocate Existing Resources to Support Crilical Needs 3 s0| 51348343 1,348,343} so| 52674280 -52,674,260) so|  $1.714000[  -$1,714,000) 50| $3,039,727 -$3,039,727
o 022:2024 Costs (Included in Financlal Plan "Total Addtional Funding $10647,511|  $1,348,343) 59.299.1ea| §15245005|  $2674280| $12570.725  $9.379,177|  $1.714000  $2440897| $13982.411 $3,039,727] $5,718,404)
jet Need 202:
the Academic Plan (3A) and Financial Plan (38) should represent a complete picture of the institution's anticipated use of projected tuition revenues. For every strategy in 3A and every item in 38 of the plan, the total amount and the sum of the reallocation and tuition revenue should equal one another. Two additional rows, "Anticipated
Nongeneral Fund Carryover" and *Nongeneral Fund Revenue for Current Operations" are available for an institution's use, if an institution cannot allocated all of its tuition revenue to specific strategies in the plan. Also, given the long standing practice that agencies should not assume general fund support for operation and maintenance (O&M) of new faciliies, O&M strategies should not be included in an institution's plan, unless they are
completely supported by tuition revenue. Please do not add additional rows to 38 without irst contacting Jean Huskey All salary information should be included in this section. No salary information should be included in 3A.
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Part 3.

: ACADEMIC-FINANCIAL PLAN

inia Teci

Virginia Tech
3A: ‘ear Plan for Academic and Support Service

ies for Six-year Period (2022-2028)

Instructions for 3A: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information about The Virginia Plan. Please provide short titles to identify institutional strategies. Provide a concise description of the strategy in the Description of Strategy
column (column J). Within this column, provide a specific reference as to where more detailed information can be found in the Narrative document. Note the goal(s) with which the strategy is aligned with the Virginia Plan (in particular, the related priority areas) in the VP Goal column and give it a Priority Ranking in column A. Additional information for 2024-2028 should be provided in column K (Two Additional Biennia). Strategies for student

financial aid, other than those that are provided through tuition revenue, should not be included on this table; they should be included in Part 4, General Fund Request, of the planAll salary information must be provided in set

Please update total cost formulas if necessary. Institutions should assume no general fund (GF) support in this worksheet. A separate worksheet (Part 4) is provided for institutions to request GF support. IF ANY STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

n 3B. No salary information should be included in 3AFunding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively.

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2022-2028)

Biennium 2022-2024 (7/1/22-6/30/24)

Description of Strategy

Two Additional Biennia

(2)1f planned, enter the cost of any institution-wide increase.
(3) If planned, enter the cost of additional FTE faculty.

(4) "Total Amount” column represents the total E&G cost of the state approved salary increase of 5.0% per year, while the "Amount from Tuition Revenue" column represents the university's NGF share of the 5% program.

2022 Six-Year Plan - Academic-Financial Plan

Auto Check (Matcl

0
ftch Incremental Tuit Rev in Pald, please provide explanation

0.0186 $0| $0|
2021 Original Six-Year Plan"”’ 2022 Submission of Revised Six-Year Plan””
2022235 oF NGF Total oF NGF Total
[Facuty NA 12126454 12,126,454 8,848,027 14,436,255 23284282
Staft NA 1,609,367 1,609,367 1,976,701 3,225,144 5,201,845
[2023-24 Salaries (cumulative of 2022-23)
[Facuty | 24,568,681 24,568,681 17970342 29320032 47.290374
taf | NA 3,046,800 3,046,800 4,014,680 6,550,268 10,564,948

(1) SCHEV prohibied inclusio

nof

(2) Classifed

share of 4.2% needed

7of9

peers over 6 years.

Priority
Ranking w 2022-2023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Strategies (Short Goal Amount From 'Amount From 'Amount From Amount From Concise Information for Each Strategy Information for 2024- 2028
Total Amount | Reallocation | A™ Total Amount | Reallocation | Tuition | Total Amount| Reallocation |  Tuition | Total Amount|  Reallocation m
Tuition Revenue Tuition Revenue
Revenue Revenue
Assuming No Addtional General Fund 20222023 20232024 2022.2023 (Revised) 2023-2024 (Revised)
Amount From Amount From Amount From Amount From
Total Amount | Reallocation | A™ Total Amount | Reallocation | Tuition | Total Amount| Reallocation |  Tuition | Total Amount| ~ Reallocation m
Tuition Revenue Tuition Revenue
ltems. Revenue Revenue
Total Cost from Academic Plan’ 10,647,511 $1,348,343 $9,298,168] $15,245,005 __$2,674,280] _$12,670,725 __$9,379.177] _ 1,714,000 _ $24440,897] _$13,082.411 3,039,727 $5.718,404]
increase T&R Facully Salary AMmount (stats authorized salary increase), put NGF
R i i o NOE o o s e $8,369,521 50 $8,369.521 $16,056,985 0| $16,956,985 $16070510 0| 59,963,716 $32639,203 $0) 520,236,306
increase T&R Faculty Salary Amount (addilonal NG salary increase), put NGF
amount n boh wion and ttal columns 50 50 $0) 50 $0) $0) $0) $0) 50| $0) $0) $0)
:::JI:‘ :a‘;;i\g i:‘:z lI‘r’:‘c"ri‘aj:’R:ate (put state authorized salary incrases in the total 2607 260%) 260% 260%) 5.00% 5.00%)
[Additional NGF T iﬁﬂiiﬁ:'zﬁ‘:’:ﬁn:g’““ Rate (put additional NGF salary 0.00% 0.00% 0.00% 0.00%) 0.00% 0.00%) 0.00% 0.00%)
increase Admin. Facully Salary Amount (stats authorzed saery ncrease),
R o it o 2ot o et haver e g $3,756,933] s0| s 3756933 $7,611,69 so|  s7e11698  §7.213773 0| 4472530 $14,651,171 $0) $9,083,726
increase Admin. Faculty Salary Amount (addiional NGF salry ncrease).
[put NGF amount in both tuition and total columns $0 $0 $0) $0) $0| $0) $0) $0| $0) $0| $0| $0)
[Admin Faculty Salary Increase Rate (put state authorized salary increases 2607 2607 260% 260%) 5.00%) 5.00%)
i the total column, eave tiion column bank
[Additional NGF Admin. Faculty Salary Increase Rate (put additonal N N " " " " "
INGF salary increase rate in both tion and total columns) 0.00%| 0.00%j 0.00%j 0.00%j 0.00%j 0.00%j 0.00%j 0.00%j
increase Classiied Salary AMouN (stats authorized salry ncrease). put y
R2 INGF share amount in the tuition column and NGF share+state funding in the total $0 $0 0.00%j $0) $0) $0) $1,144,408 $0| $709,532 $2,324,289 $0| $1,441,059
increase Classiied Salary Amount(addiional NGF salary ncrease). put
INGF amount in both tuition and total columns $0 $0 0 $0) $0| $0) $0) $0| $0) $0| $0| $0)
2";512:1 ‘T’:vagu":"gi::‘i?:‘e (put state authorized salary increases in the 0.00%] 0.00%] 0.00%| 0.00%] 5.00%| 0.00%] 5.00%| 0.00%]
Ac‘idmonal NGF Classified Salary Increase Rate (put additional NGF 0.00%) 0.00%) 0.00%| 0.00%] 0.00%| 0.00%|
atry increase rat i bothtution and tota columns)
increase University Staff Salary Amount sate authorzed salary increase), put
R e e s o et o MK Aheres e i s $1,500,367] 50 $1,500,367] $3,046,809 0| $3,046800  $4057439) S0 s2515612  $8,240660) 50 $5,100,209
increase University Staff Salary Amount (accional NGF salary increas)
[put NGF amount in both tuition and total columns $0 $0 $0) $0) $0| $0) $0) $0| $0) $0| $0| $0)
z;.lv;rjx s:vf: i?«::yc l‘r::“r::‘s:‘ :?te (put state auhorized salary increases in the % 8% 6% % 5.00%) 5.00%)
[Additional NGF University Staff Salary Increase Rale (put additional N N " " " " "
INGF salary increase rate in both tition and total columns) 0.00%| 0.00%j 0.00%j 0.00%j 0.00%j 0.00%j 0.00%j 0.00%j
[One-time statewide bonus for alleligible ful-ime employees 50 50 50 50) 50) 50| 55329644 $3,304,379) 50| 50| 50| 50|
Increase Number of Full-Time T&R Faculty($)" $0) $0) $0) $0| $0| 80| 80| $0j $0| $0|
R10 [O&M for New Facilities $2,146,542)| $0| $2,146,542) $5,971,205 $0| $5,971,205 $2,185,748| $0| $1,428,748) $5,150,531 $0| $3,944,531
R8 Addt'l In-State Student Financial Aid from Tuition Rev $159,091 $0| $159,091| $363,805| $0| $363,805) $7,172,190| $7,075,041 $97,149 $613,189| $0| $613,189)
R8 Addt'l Out-of-State Student Financial Aid from Tuition Rev $1,949,960)| $0| $1,949,960) $3,843,863| $0| $3,843,863) $1,960,348| $0| $1,960,348) $3,963,355 $0| $3,963,355
[Antcipated Nongeneral Fund Carryover 50 50 50 50 50 50| 50 50 50| 50 $0)
R11 Fund for Current Oy $787,958 $0| $787,958] $1,446,637| $0| $1,446,637] $1,354,959| $0| $1,354,959 $1,831,480| $0| $1,831,480)
R9 Library $250,000 $0| $250,000) $500,000)| $0| $500,000) $197,185| $0| $197,185 $447,185 $0| $447,185
R12 [Utility Cost Increase $943,000| $0| $943,000) $1,886,000| $0| $1,886,000 $4,985,000| $0| $0) $5,480,218 $0| $495,218]
Total Additional Funding Need $30519.883 91,348,343 $20,171,540) $56.872,005] _ $2,674,280 54,107,725 _$61,050,378 _$12,003,420] 525,140,685 _$89,323,692) $3,039,727] 52,883,662,
Notes
countd ifthey are aready in costof
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Part 4: General Fund (GF) Request
Virginia Tech

Instructions: Indicate items for which you anticipate making a request for state general fund in the 2022-24 biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it can be a free-standing request for which no tuition revenue would be used. If it is a supplement to a strategy or item from the

academic and financial plan, use the same title used in Part 3 and place it in bold print to draw attention to it's connection to Part 3. Also, describe in the Notes column how additional general fund will enhance or expand the strategy. Requests for

rows are added, please update the total costs formulas.

d-b

d financial aid in program 108 should be included here. If additional

Initiatives Requiring General Fund Support
2022-2024 (7/1/22-6/30/24)
Priority Notes
Ranking (Match Acad al VP 20222023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Short Title) Goal
Total Amount GF Support Total Amount GF Support | Total Amount | GFSupport | Total Amount | GF Support
Moderate In-state Tuition Increases - Reduce planned 2 Tncremental state vestment in the 2022 Session enabled the university (o mitigate in-state (Uilion and fee increases for 2022-23 (o 3.0%. Inflationary
increase of 4.9% to 2.9%. $4,618,919 $4,618,919 $9,555,959 $9,555,959 $0 continue to drive costs to the institution.
1 [Avoidin-state ";“"'0" "LCTBESES - Reduce planned 2 Inflationary pressures and unavoidable cost increases such as employee compensation and benefits continue to drive costs to the institution. Incremental
increase of 4.9% to 0.0%. $12,192,100|  $12,192,100|state investment in 2023-24 will enable the university to mitigate increases of in-state tuition from 4.9% to 0.0% while positioning the university to continue
progress towards shared state and university goals.
Increase Need-based Student Financial Aid for Virginia 12
2 Undergradustes 9 The Commonwealth's ability to cultivate human capital, particularly in emerging technological fields, has enhanced its reputation as a destination for firms
"9 seeking a highly-skilled, innovative workforce. As the largest producer of resident undergraduate degrees and STEM-H undergraduate degrees, Virginia
$1,000,000 $1,000,000 $2,000,000 $2,000,000] $20,698,278 $20,698,278 | Tech continues be a vital partner for achieving the Cq ambitious talent goals. Virginia at Virginia Tech receive
5939 less in state aid per student than the Virginia public doctoral average. Addressing this gap over wil help the university realize its access and
goals, including the reduction of undergraduate student debt
3 |Improve Affordable Access to Medical Education for the 23
(Commonwealth The Virginia Tech Carilion School of Medicine (VTCSOM) is positioned to grow enrollment to address the looming shortage of physicians. General Fund
$26,422,000 $26,422,000|support can ensure greater access and affordability of medical education for Virginia's residents by supporting growth in the class cohort size, instituting an|
in-state tuition rate that is lower than the out-of-state rate, providing enhanced student financial aid, and supporting additional faculty and operating costs.
4 ::;:g;:;j:zz;;;"gi;:a'ifs";’:;:;f:;"i;;’, " 3 Incremental state support in the 2022 Session will advance autonomous vehicle and health science research. Additional state investment in the second
¢ year in targeted research support translational research in childhood disease and national security, enabling Virginia Tech to compete for a share of the
sciences, national security, and quantum. $3,750,000(  $3,750,000 $7,500,000| $7,500,000} $3,750,000| $3,750,000| st federal research budget in history. Strategic growth of Virginia Tech's research program wil atiract talent to Virginia, seed new partnerships with
industry, grow Virginia's startup-ecosystem, and advance innovation.
Equalize Support for Unique Military Activities 3
Incremental state investment by the 2022 General Assembly in both years of the biennium will make progress towards closing the per-cadet funding gap
$386,368 $386,368| $772,736| $772,736 $0 $0|between Virginia Tech and the commonwealth's other public military institution. Continued incremental investment in the 2024-26 biennium will further
address this funding disparity.
5 |Support Growth in Virginia Military Survivors & Dependents | 2
Education Program (VMSDEP) Waivers The 2019 General Assembly expanded the eligibility of the VMSDEP program, extending the benefit to survivors and dependents of all service-related
deaths and disabilities of at least 90 percent. s. Since the passage of this expansion, growth in the VMSDEP rapidly accelerated with number of program
$5,967.427 $5,067 427 $7.222,466 $7,222,466| reaching historic highs in August 2022. The university anticipates growth in VMSDEP waiver activity to continue its upward trajectory.
Supplemental General Fund support will allow the university to meet the expectations of VMSDEP recipeints while avoiding unanticipated budget shortfals
6 |Provide Operations and Maintenance funding for 2 ; by the 2022 Goneral Assem dod the Ganeral Fund share of O&M funding & 1o Y23 T
rojects coming on-line in Fiscal Year 2024 Incremental state investment by the eneral Assembly provided the General Fund share of funding for projects coming on-line in his.
proj a $1,040,714|  $1,040,714]request represents the General Fund share of O&M for additional approved capital projects coming online in FY24. The nongeneral fund share is reflected
i the 3-Academic-Financial portion of the six-year plan.
$9,755,287] $9,755,287] $19,828,695]  $19,828,695) $5,967,427 $5,967.427 $71,325,558]  $71,325,558

2022 Six-Year Plan - Academic-Financial Plan
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Part 5: Financial Aid Plan

Virginia Tech

for Tuition

Instructions: Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to financial aid. To ensure compliance with the state

prohibition that in-state students not subsidize out-of-state students and to provide the review group with a scope of the strategy, projections must be made for each of
the indicated categories. Please be aware that this data will be compared with similar data provided by other institutional offices in order to ensure overall consistency.
(Please do not alter shaded cells that contain formulas.)

" Other Discounts and Waiver " means the totals of any unfunded full or partial tuition waiver reducing the students’ charges, including Virginia Military Survivors and
Dependent Education Program and the Senior Citizens Tuition Waiver. Do not include the tuition differential for the tuition exceptions.

Note: If you do not have actual amounts for Tuition Revenue for Financial Aid by student category, please provide an estimate. If values are not
istril for Financial Aid, a distribution may be calculated for your institution.

Allocation of Tuition Revenue Used for Student Financial Aid

Tuition Revenue|

*2020-21 (Actual) Please see f

ootnote below

Gross Tuition

* Please note that the totals reported here will be compared with those reported by the financial aid office on the institution's annual S1/S2 report. Since the six-year plan
is estimated and the S1/S2 is “actual,” the numbers do not have to match perfectly but these totals should reconcile to within a reasonable tolerance level. Please be

sure that all institutional offices reporting tuition/fee revenue used for aid have the same understanding of what is to be reported for this category of aid.

(1) At the direction of SCHEV, select waivers reported on the S1/S2 have been excluded from this category. For a complete picture for FY22, the out-of-state differential of $39,161,701, Employed in
VA waiver of $288,304, Federal military waivers of $283,456, and State military waivers of $81,094 must be added to this total. Future year projected exclusions are escalated accordingly.

. . Total Tuition for Fil Di of
T&F Used for Financial Aid Aid  (Prog Aid (Cols. B+F+G) Compliance
108) B with § 4-5.1.a.i
Undergraduate, In-State $237,737,365 $2,349,071 $2,349,071]  $11,401,233] $252,343,951 $0 Compliant
Undergraduate, Out-of-State $257,417,242 $5,212,526 $5,212,526| $7.480,796) $264,967,838|
Graduate, In-State $17,385,990) $237,203|  $10,468,329 0|  $27,854,318|
Graduate, Out-of-State $244,794] $14,745,288] 0] $47,356,613)
First Professional, In-State $644,165) $0 0 $9,888,501
First Professional, Out-of-State $1,288,330} $0| 0] $14,961,484]
Total $570,001,907] $9,976,089]  $44,095,645] 2| $617,372,704]
2021-22 (Estimated) 2021-22 (Actual
Tuition Revenue| - Tuition o .
.| Total Tuition | for Financial | % DI of Gross Tuition Total Tuition | Revenue for [ @ R&VeM frigenution off uUnfunde | Other Tuition
T&F Used for Financial Aid " N A " - ; -1 a:q | for Financial | A . Di n
Revenue Aid  (Program Financial Aid | Scholarships Compliance Revenue Financial Aid . Financial Aid | Scholarships . Compliance
(Cols. B+F+G) ) . Aid and Waivers N R
108) with § 4-5.1.a.i |(Program 108) with § 4-5.1.a.i
Undergraduate, In-State $234,289,752) $3,372,715 $3,372,715]  $14,760,490) $252,452,854 $0 Compliant $229,762,793] $3,138,711 1.4%) $3,138,711] $13,538,250] $4,907,794 $0 Compliant
Undergraduate, Out-of-State $269.230,532| $7,273,644] $7.273,644 $8,594,554 $277,847,809 $276,263,610) $5,223,158| 1.9%| $5,223,158| $8,567,160) $114,468
Graduate, In-State $17,685,398| $581,429 $581,429| $11,030,263 $28,715,661 516,875,775 $503,082) 3.0%} $503,082] $10,969,725| $0
Graduate, Out-of-State $34,397,869) $98,571 $98,571]  $15,536,806) $49,934,675) 44,881,884 $205,390 0.5%} $205,390] $15,451,@| $0
First Professional, In-State $9,727,060| $634,672] $634,672) d $9,727,060 ,056,228' $476,460] 4.3%} $476,460] $0
First Professional, Out-of-State $15,234,227| $1,367,828| 8| 0| $15,2 ,608,281 $1,508,790| 10.3%) $1,508,790 $0|
Total $580,564,838 $13,328,858 3 $633,912,286) ,448,570]  $11,055,591 19%|] $11,055591] $48,526,670]  $5,022,262]
2022-23 (Planned] 2022-23 (Estimate
Tuition Revenue] . Tuition o .
. A Total Tuition for Financial Di of Gross Tuition Total Tuition | Revenue for % Rgvenu.e Distribution of| Unfunded Oth.er Tuition
T&F Used for Financial Aid . . A N 7 . .1 | for Financial | LA . Di B
Revenue Aid  (Program Financial Aid | Scholarships Compliance Revenue Financial Aid . Financial Aid | Scholarships . Compliance
108) (Cols. B+F+G)|  up §4-5.1.a.i Program 108 Aid and Waivers with § 4-5.1.a.0
Undergraduate, In-State $242,262,291 $3,487,484] $3,487,484| $15,277,304f $261,061,344 $0 Compliant $237,874,319]  $10,499,358| 4.4%| $10,499,358| $15,000,594] $3,457,961 $0 Compliant
Undergraduate, Out-of-State $286,647,730} $9,177,433 $9,177,433] $9,118,015] $295,789,851 $286,926,299 $9,186,352| 3.2% $9,186,352 $9,126,876 $24,130
Graduate, In-State 18,473,722 $607,346] $607,346| $12,615,542f $31,089,264 18,491,675 $607,936 3.3% $607,936] $12,627,802] 0
Graduate, Out-of-State 6,667,471 $105,075] $105,075| $17,922,207| $54,589,678| 36,703, 10! $105,177] 0.3%} $105,177]  $17,939,624 0
First Professional, In-State 0,009,144 $653,077] $653,077| 0 $10,009,144| 10,018,87 $653,712| 6.5%) $653,712| 0 0
First Professional, Out-of-State 5,676,020 $1,407,495| $1,407,495| 0 $15,676,020) 15,691,254 $1,408,863] 9.0%| $1,408,863 0 50]
Total $609,736,378 $15,437,910] $15,437,910] _ $54,933,067] $668,215,301 $605,705,523] $22,461,398) 3.7%| $22,461,398] $54,694,896] 91]
2023-24 (Planned) 2023-24
Tuition Revenue| - Tuition o .
" A Total Tuition for Financial | % Di of Gross Tuition Total Tuition | Revenue for % Rgvenl{e Distribution of/ Unfunded Olh.er Tuition
T&F Used for Financial Aid . " A N - ) . a4 | for Financial | . LA . =
Revenue Aid  (Program Financial Aid | Scholarships (Cols. B+F+G) Compliance Revenue Financial Aid Aid Financial Aid | Scholarships and Waivers Compliance
108) - with § 4-5.1.a.i |1ongram 108 with § 4-5.1.a.i
Undergraduate, In-State $253,017,018] $3,642,304 $3,642,304 08| $3,678,089] $272,650,61¢ $0 Compliant ,434,251 $3,576,332] 1.4%) $3,576,332] $15,666,514] $3,611,470) $0 Compliant
Undergraduate, Out-of-State $297,885,637} $11,026,659] $11,026,659]  $9,475,483 | $307,386,172] ,072,845]  $11,144, 3_8| 3.7%| $11,144,638 $9,576,865| 0)
Graduate, In-State 9,415,287 $638,301 $638,301 29| 32,673,81 ,434,155) $638,921 3.3% $638,921] $13,271,413) 0
Graduate, Out-of-State 8,014,587 $108,935] $108,935 E' 56,595,23. ,051,530) $109,041| 0.3%] $109,041] $18,598,703 0) )|
First Professional, In-State 0,299,410] $672,016) $672,016) $0| 10,299,41 ,309,419] $672,669) 6.5% $672,669 0 0
First Professional, Out-of-State 6,130,624 $1,448,312) $1,448,312) $0) 16,130,624 | $16,146 .300| $1,449,720) 9.0%] $1,449,720 0 0 1
Total 4,762,563 $17,536,528 $17,536,528]  $57,270,165) $695,735,869 ,448,500]  $17,591,322| 2.8%| $17,591,322] $57,113,495] $3,636,790] $694,198,785]





