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OVERVIEW AND AUTHORITY

In the Chapter 2 budget, the 2022 Virginia General Assembly Special Session I appropriated
$10,00,000 to the Virginia Department of Education (VDOE), to support recruitment efforts for
school divisions hiring to fill instructional positions between August 15, 2022 and November 30,
2022. In addition, the VDOE’s Department of Teacher Education and Licensure allotted an
additional $2,000,000 from the fiscal year 2022 unspent Recruitment Incentive for Public
Education balances to invest in school divisions efforts to fill key instructional positions. As a
result, the total amount of committed and appropriated funds for the fiscal year 2023
Recruitment Incentive for Public Education equaled $12,000,000.

Below is the Appropriation language outlining the requirements for the Recruitment Incentive
for Public Education.

Item 486, Paragraph A.2.n.3

810,000,000 the first year shall be transferred to Direct Aid to Public Education (197) to support
recruitment efforts through incentive payments to individuals hired to fill instructional positions
between August 15, 2022, and November 30, 2022. Local school divisions desiring to participate
in this program shall report to the Department of Education the number of instructional position
vacancies on August 15, 2022, no later than August 31, 2022. The Department of Education
shall report the August 15, 2022 instructional vacancy data to the Secretary of Education and
the General Assembly by October 1, 2022. Based on this information, the Department shall
communicate to each school division its available allocation from these funds, and school
divisions shall communicate the availability of these funds in their recruitment. Such payments
shall be based on $2,500 per individual; however, for individuals hired in hard-to-fill positions
or hard-to-staff schools, as defined by the Department of Education, the incentive payment shall
be based on 35,000 per individual. The Department of Education and the school divisions are
authorized to prorate these amounts if the demand exceeds the initial allocation. School divisions
shall (i) provide half of the incentive payment to the individual no earlier than January 1, 2023,
and (ii) provide the balance of the full amount of the incentive payment to the individual no
earlier than May 1, 2023, provided that the individual receives a satisfactory performance
evaluation and provides a written commitment to return to the same school in the 2023-2024
school year. Individuals who are employed by a local school division in Virginia as of July 1,
2022, who accept an otherwise qualifying position in another local school division are not
eligible for this incentive. Individuals employed by a local school division as of July 1, 2022,
who transfer from a non-hard-to-staff school to a hard-to-staff school, as defined by the
Department of Education, within the same division are eligible for the $5,000 incentive payment.
School divisions shall report to the Department of Education, in a format specified by the
Department, all instructional hires in the 2022-2023 school year who qualify for this incentive
payment, no later than November 30, 2022. No later than January 5, 2023, the Department of
Education shall report to the House Appropriations Committee and the Senate Finance and
Appropriations Committee on the number of hires reported by each school division participating
in this program and the anticipated amount of funding to be provided to each school division for
payment to those individuals.
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As referenced above, the VDOE is required to report the August 15, 2022 instructional vacancy
data to the Secretary of Education and the General Assembly by October 1, 2022. This report
provides instructional vacancy data and further details the manner in which the VDOE has
communicated with school divisions regarding the allocation of RIPE funds. This report also
highlights the VDOE’s overall efforts to fulfill statutory duties regarding the administration of
the RIPE grant program aimed at ensuring school divisions have the tools they need to fill
critical instructional positions.

APPLICATION FOR RECRUITMENT INCENTIVE FOR PUBLIC
EDUCATION

On August 12, 2022, the State Superintendent of Public Instruction issued a Superintendent’s
Memo (refer to the #176-22 memo attached) regarding the availability of the Recruitment
Incentive for Public Education (RIPE) funds. Superintendent’s Memo #176 was posted on
August 12, 2022 to the Virginia Department of Education’s website. School divisions interested
in funding were advised to submit the number of hard-to-staff vacancies defined by the critical
shortage list and the non-hard-to staff vacancies for the 2022-2023 school year by school on
VDOE'’s Single Sign-on for Web Systems (SSWS) portal. Per the appropriations language,
school divisions were advised that the submitted vacancies were to be a snapshot of the
vacancies on August 15, 2022, positions for which the school division was actively and currently
recruiting. Ninety-four school divisions across all eight superintendent regions submitted
vacancy information with a total of 3,888 reported vacancies.

The VDOE’s Office of Licensure and School Leadership hosted a training session regarding the
RIPE funding program on August 17, 2022 at 10:00 a.m. School Divisions were notified of this
training session via email on two separate occasions — July 28, 2022 and August 10, 2022 (refer
to emails attached). The training session addressed eligibility, reporting, navigating SSWS and
deadlines (refer to the attached PowerPoint). The information session was recorded and sent to
all registered participants after the event.
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DETAILED REPORT OF REPORTED VACANCIES

Provided below is a detailed account pie chart showing the number of reported vacancies by
endorsement area.

Number of Vacancies Reported by Endorsement Area

m Special Education

411

= Elementary Education PreK-6

Middle Education
103 . . .
Mathematics Grades 6-12 (including

Algebra I) ) _
m Career and Technical Education

196

141 m Science (Secondary)

172 m Foreign Language Pre K-12

172 m English (Secondary)

= History and Social Sciences
157 (Secondary)

No later than January 5, 2023, the Department of Education shall report to the House
Appropriations Committee and the Senate Finance and Appropriations Committee on the number
of hires reported by each school division participating in this program and the anticipated amount
of funding to be provided to each school division for payment to those individuals.

The following documentation details how the VDOE communicated with school divisions
regarding the availability and allocation of RIPE funds.
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#176-22

Commonwealth of Virginia
Virginia Department of Education
Superintendent’s Memo #176-22

DATE: August 12, 2022
TO: Division Superintendents
FROM: Jillian Balow, Superintendent of Public Instruction

SUBJECT: Recruitment Incentive for Public Education (RIPE)

The 2022 Special Session | of the General Assembly appropriated federal funding for fiscal
year 2023 to support recruitment efforts for school divisions hiring to fill instructional
positions between August 15, 2022, and November 30, 2022. School divisions interested in this
funding must submit data to the Virginia Department of Education via the Recruitment
Incentive for Public Education (RIPE) Application on the Single Sign-on for Web Systems
(SSWS) portal. The submitted application should include the number of hard-to-staff

vacancies defined by the Critical Teaching Shortage Areas list and non-hard-to-staff vacancies

for the 2022-2023 school year, by school. Priority for distribution of these incentives will be
to school divisions experiencing the most acute difficulties in recruiting qualified teachers,
defined for this initiative as the overall free and reduced lunch rate of 40 percent or greater
on the 2021-2022 Free and Reduced Lunch Eligibility Report.

Please note that the usual national school lunch program did not operate during the 2021-
2022 school year, resulting in no free and reduced lunch eligibility data for 2021-2022. The
RIPE application will use the 2019-2020 free and reduced eligibility data as proxy data for the
2022-2023 school year.

Eligible teachers must be hired in an instructional position in a Virginia public school division

between August 15, 2022 and November 30, 2022. Individuals who are employed by a local


https://p1pe.doe.virginia.gov/ssws/login_page.do
https://p1pe.doe.virginia.gov/ssws/login_page.do
https://www.doe.virginia.gov/teaching/workforce_data/shortage_areas/critical-shortage-areas-2022-2023.docx
https://www.doe.virginia.gov/support/nutrition/statistics/

#176-22
Page 2

school division in Virginia as of July 1, 2022, who accept an otherwise qualifying position in
another local school division are not eligible for this incentive. Individuals employed by a
local school division as of July 1, 2022, who transfer from a non-hard-to-staff school to a

hard-to-staff school within the same division, are eligible for this incentive.

An eligible teacher will receive a $2,500 incentive award for filling a non-hard-to-staff
position, or an incentive award of $5,000 for a hard-to-staff position. School divisions will
provide half of the incentive payment to the individual no earlier than January 1, 2023 and
provide the balance of the full amount to the individual no earlier than May 1, 2023, provided
the individual receives a satisfactory performance evaluation and provides a written

commitment to return to the same school for the 2023-2024 school year.

School divisions awarded RIPE funds will be provided funding on a cost reimbursement basis.
Budget transfer requests and reimbursement requests will be processed through the Virginia
Department of Education’s Online Management of Education Grant Awards system, OMEGA.
The incentive awards are taxable to the recipient, and the school division is responsible for
ensuring all taxes are remitted. The RIPE vacancy data for school year 2022-2023 must be
submitted between Monday, August 15, 2022 and Wednesday, August 31, 2022, on the
SSWS portal. Each school division has an SSWS account manager who can provide the school
division staff member, designated to serve as the division RIPE contact, access to the RIPE
Application. Instructions for entering and submitting the vacancies data are available online

as part of the RIPE Application.

For more information

Questions related to the Recruitment Incentive for Public Education may be directed to

Shawna LeBlond, Grants Specialist, at (804) 692-0172 or Shawna.LeBlond@doe.virginia.gov.

JB/JJ/sl
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The Office of Licensure is committed to providing our educational partners with updates as they
become available.

Upcoming Training Opportunities

« We will continue to host training sessions for the online application portal for anyone new to
the feature or anyone who may need a refresher. The next training will review the invoicing
feature, registering an account, applying online, and uploading documents in SSWS. The
training session will be recorded and sent to all registered participants after the event.

When: August 11, 2022 at 10:30 a.m.

Topic: Online Application Review Session

Register in advance for this webinar. After registering, you will receive a confirmation
email containing information about joining the webinar.

« The Recruitment Incentive for Public Education (RIPE) was funded for a second year.
This grant is similar to the one last year and will be announced via Superintendent's Memo
on Friday, August 12, 2022. The information session will cover topics related to eligibility,

reporting, deadlines, and navigating SSWS. The training session will be recorded and sent to

all registered participants after the event.

When: August 17, 2022 at 10:00 a.m.

Topic: RIPE Grant Information Session

Register in advance for this webinar. After registering, you will receive a confirmation
email containing information about joining the webinar.

Online Application Resource Guides

In addition to the training sessions, as new features are announced for the online application portal
(eGOV), we will also provide resource guides that contain step-by-step instructions for navigating

https://mail.google.com/mail/u/0/?ik=404b90fc32&view=pt&search=all&permmsgid=msg-f%3A1739600443786302289&simpl=msg-f%3A17396004437 ...
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the portal. Attached are two resource guides pertaining to the new invoicing feature. They will also
be uploaded to SSWS in the IPAL application.

e eGOV INVOICING FEATURE - credit card.pdf
e eGOV INVOICING FEATURE - deduct.pdf
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The Office of Licensure is committed to providing our educational partners with updates as they
become available.

REMINDER: Upcoming Training Opportunities

« We will continue to host training sessions for the online application portal for anyone new to
the feature or anyone who may need a refresher. The next training will review the invoicing
feature, registering an account, applying online, and uploading documents in SSWS. The
training session will be recorded and sent to all registered participants after the event.

When: August 11, 2022 at 10:30 a.m.

Topic: Online Application Review Session

Register in advance for this webinar. After registering, you will receive a confirmation
email containing information about joining the webinar.

« The Recruitment Incentive for Public Education (RIPE) was funded for a second year.
This grant is similar to the one last year and will be announced via Superintendent's Memo
on Friday, August 12, 2022. The information session will cover topics related to eligibility,
reporting, deadlines, and navigating SSWS. The training session will be recorded and sent to
all registered participants after the event.

When: August 17, 2022 at 10:00 a.m.

Topic: RIPE Grant Information Session

Register in advance for this webinar. After registering, you will receive a confirmation
email containing information about joining the webinar.

https://mail.google.com/mail/u/0/?ik=404b90fc32&view=pt&search=all&permmsgid=msg-f%3A1740778429792052597 &simpl=msg-f%3A17407784297... 1/2
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OVERVIEW

Virginia will maximize the potential of all
learners by ensuring every classroom has a

highly qualitied teacher.

Purpose

Eligibility
Application Process
Awards/Allocations
Verification Report

Funds disbursement

Communications and Trainings
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Purpose

The General Assembly appropriated funds to support recruitment
efforts for school divisions hiring to fill instructional positions

between August 15, 2022 and November 30, 2022.
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ELIGIBILITY CRITERIA

m Hired in an instructional position in a

Virginia public school division between

August 15, 2022 and November 30,
2022.

m Hold a valid Virginia Teaching License

m Receive a satisfactory performance
evaluation

m Provides a commitment to return to the
same school for the 2023-2024 school
year




ELIGIBLITY CRITERIA CON'TD

m Individuals employed by a local school
division as of July 1, 2022, who transfer
from a non-hard-to-staff school to a
hard-to-staff school within the same
division, are eligible for this incentive.

m Individuals who are employed by a local
school division in Virginia as of July 1,
2022, who accept an otherwise
qualifying position in another local
school division are not eligible for this

iIncentive.
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RIPE Application

e RIPE point of contact

e Application open until August 31,
20292

e Instructions

VIRGINIA
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SoWS Menu >> Recruitment Incentive for Public Education (RIPE) Home

Recruitment Incentive for Public Education (RIPE) e
@ This application is open for data submission until 08/31/2022. (-)Administration

Collection Window

The 2022 General Assembly, Special Session |, appropriated funding to attract, recruit, and retain high-quality diverse

individuals to teach science, technology, engineering, or mathematics (RIPE) subjects in Virginia high schools experiencing Lookup Data
difficulty in recruiting qualified teachers.

Maintain
Documents




Projected Vacancies in the 2022-2023 School Year:

Projected Vacancies in the 2022-2023 School Year:

No School Added Yet

Add School

. for 2022 added successfully

Projected Vacancies in the 2022-2023 School Year:

Page‘1 |ofl |100v|

Mathem
History Unfilled
Health

and

Eleme Middle
Speci: Educz Educsz
Educz PreK- Grade

6 6-8

Grades Career .
A
6-12 English _
' \ : Language Social ‘ Other
(Includin Technicz (Seconda (Secom Physicz Counse
PrekK-12 Science Instruct

Educati
(Secont

Foreign

and Science School

School Delete

Algebra Educatic =
Positior

0

Elementary

Pag

|700v|

Add School

l Add School

Note: Fields marked with an asterisk * are required.

School:*

v

Special Education:*

Elementary Education PreK-6:*

Middle Education Grades 6-8:*

Mathematics Grades 6-12 (Including Algebra I):*

Career and Technical Education:*

Science (Secondary):*

Foreign Language PreK-12:*

English (Secondary):*

History and Social Sciences (Secondary) :*

Health and Physical Education:*

School Counselor:*

Unfilled All Other Instructional Positions:*




Projected Vacancies in the 2022-2023 School Year: e

for 2022 added successfully (-)Administration
Collection Window

Lookup Data

ESE— Maintain
Pagel 1 Iofl | 100 v| Documents

History Unfilled Account Access

Eleme Middle Grades Career Health
Foreign and All Report

Specii Educz Educz 6-12 and Science English and | School

School , _ _ Language Social . Other Delete Reports
Educz PreK- Grade (Includin Technic: (Seconda (Secont Physicz Counse

. S B = : PrekK-12 Science L : Instruct
Algebra ucatic ucati
gl) (Secomn Positior TEST

Projected Vacancies in the 2022-2023 School Year:

Mathem

User Information

0 Shawna LeBlond
Elementary shawna.leblond1
Dept. of Education Staff

=y Albemarle County (002)

Middle , VDOE Application
T Contact (RIPE)
Elementary Maggie Clemmons

S (804) 371-2471
9- -Mail

VDOE SSWS Admin
Danielle Dooley
(804) 786-0558
@-E—Maﬂ.

Page ]:I of 1 100 v |

| Add School |

% If a user is inactive for 30 minutes, the system will log the user off without saving.
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Application Deadline
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Allocations

. Allocations will be viewable in SSWS by mid-December

. School divisions must save their teacher information in SSWS by
January 27th, 2023 or notify VDOE staff of intent to use
allocation.

. Starting in early February, VDOE staff will reallocate and notify
school divisions.

,
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Allocations Adjustments

Allocations can be adjusted as long as there was a reported vacancy.

Scenario: At Commonwealth High School, | reported a math vacancy and a science
vacancy. The VDOE allotted one science allocation. The math position was filled,
however the science position was not. | can ask for that allocation to be moved
from science to math because | originally reported a vacancy in each content area.

Scenario: At Dolly Parton Elementary School, | reported two elementary education
vacancies. The VDOE gave me two allocations in elementary education. In
December, | realized that the one of the vacancies was filled except it was
converted to a special education position. | would NOT be able to move that
allocation because there was no reported special education vacancy.

VIRGINIA
IS FOR
LEARNERS

The last day to request allocation adjustments will be January 27th, 2%2
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Superintendent’s Memo

. Awards will be announced via Superintendent’s Memo
. Letters with the vacancy report will be emailed to
Superintendents, the Finance Director, and the RIPE contact.

An Agency of the Commonwealth of Virginia Virginia.gov | Find an Agency
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SUPERINTENDENT'S &

SUPERINTENDENT'S & PRINCIPALS' MEMOS PRINCIPALS' MEMOS
Weekly memoranda from the superintendent of public instruction are the means by which the Virginia Department of Education communicates official information to the commonwealth's school divisions. Superintendent’s memoranda are posted on Fridays. Superintendent’s Memos
Sup dent’s & : . 5 : Principals’ Memos
Principals’ Memos This Week's Superintendent’'s Memos
= You May Also Be
For Families & Students JUly 8, 2022 S h all M Interested In:
- - earcn a emos
Education Directories = MEMO 150-22 General Assembly - Legislative
for Tuiti shi - Licens ieh S s t sider culty - ( Tracking Reports
i Grant for Tuition Scholarships for Licensed High School Teachers to be Considered Faculty to Teach Dual Enrollment (PDF) I HSearchl g Rep
(SOL) & Testing = MEMO 150-22, Attachment A: Application for Tuition Scholarship for Licensed High School Teachers to be Considered Faculty to Teach Dual Enrollment Courses (Word) . Board of Education Meetings
_ = MEMO 149-22 or Find by Year L G
Standards of Learning (
Early Intervention Reading Initiative for the 2022-2023 School Year (PDF) = 2022 = 2012 = 2002 e (30L)
Special Education s MEMO 149-22, Attachment A: Proposal Requirements for Use of a Local Diagnostic Screening Instrument (PDF) = 2021 = 2011 = 2001 Standards of Accreditation
Early Childhood = MEMO 149-22, Attachment B: EIRI Assessment Schedule (PDF) = 2020 = 2010 = 2000 Instruction
Support =« 2018 = 2008 = 1998
_ = 2016 = 2006 = 1996 Information on this page is
Federal Pr: .
eral Programs = 2015 « 2005 = 1995 provided by the
. 2014 . 2004 Superintendent of Public
. 2013 s 2003 Instruction.

Information Management "

School Finance
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RIPE Application

e Show RIPE Teacher

e Submit for Verification
e Due at the end of April

EDUCATION

VIRGINIA
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o WS Menu >> Recruitment Iincentive for Public Education (RIPE) Home

Recruitment Incentive for Public Education (RIPE)

& This application is open for data submission until 08/25/2022.

RIPE Instructions
Show RIPE Teacher
Submit for Verification

(+)Administration

Reports




Show RIPE Teacher

Show RIPE Teachers

Note: Fields marked with an asterisk * are required.

You will need |
to put in the

School : . Elementary )

Prefix License#

Cohort Number
2022 (2022-2023)

license ]
number. Their -
Teaching Assignment End of Year Status

name Wi " --Select at most 3 assignments-- - --Select--

Special Educations

Elementary Education PreK-6
pOPUIate_ Middle ItEdBJ,cation t
automatically.

School : - Middle

Cohort Number
2022 (2022-2023)

Prefix
| -] |

License#

Teaching Assignment
--Select at most 3 assignments--
Special Educations

Elementary Education PreK-6
Middle Education

End of Year Status
--Select--

Incentive Awards
Elementary Education PreK-6

Award Amount
S 5000

row 1

Incentive Awards
Health and Physical Education

Award Amount
S 5000

The teaching
assignment
must match
the incentive
award.



If you filled the

vacancy

If you did not fill

the vacancy

SSWS

School division inserts the
individual’s license number

L eave the license number blank

Eligibility Criteria

- Eligible to receive full
award with a satisfactory
performance evaluation
and a written commitment
to return to the school year

End of Year Status

- Qualifies for Award

OR

- First Payment Only

- Unable to secure a teacher
- Vacancy submitted in error
- Change in Master Schedule

- Hired w/o Endorsement



RIPE Application

e Show RIPE Teacher

e Submit for Verification
e Due at the end of April

EDUCATION

VIRGINIA
IS FOR VIRGINIA DEPARTMENT © F EDUCATION
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o WS Menu >> Recruitment Iincentive for Public Education (RIPE) Home

Recruitment Incentive for Public Education (RIPE)

& This application is open for data submission until 08/25/2022.

RIPE Instructions
Show RIPE Teacher
Submit for Verification

(+)Administration

Reports
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FUNDS DISBURSEMENT

School divisions will provide half of the incentive
payment to the individual no earlier than
January 1, 2023 and provide the balance of the
full amount to the individual no earlier than Ma

1, 2023, provided the individual receives a
satisfactory performance evaluation and provides
a written commitment to return to the same

school for the 2023-2024 school year.




FUNDS DISBURSEMENT

After the verification report is submitted, the YDOE will reimburse school divisions based on
the amount indicated on the verification report.

This award will be reimbursed using the Online Management of Education Grant Awards

(OMEGA). Please make sure that you share the verification report with your school district’s
finance team

Scenario: T. Hanks Public Schools was awarded $50,000 in RIPE funding. When they
submitted their verification report they reported the following:

2 Elementary School Teachers qualified for the full award ($5000 each)
1 Mathematics Teacher qualified for the first payment only ($2500)
3 Other - Instructional Unfilled teachers qualified for the ¥u|| award ($2500 each)

HPS would see the full $50,000 in their OMEGA system, but they would only be able to
request $20,000 in reimbursement.

School divisions are responsible for disbursement of the funds to the teachers and remitting
all applicable taxes by June 30, 2023. The last day for reimbursement will be July 28, 2023.
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Upcoming Deadlines/Trainings

® Pre-Grant Proposal Overview and Technical Support Webinar for
the Apprenticeship Residency Planning Grant is on Friday, August
19 at 9am. (Link can be found on page 3 of the application).

Google Meet joining info
Video call link: https://meet.google.com/ucc-enor-jvp
Or dial: (US) +1 609-666-4152 PIN: 193 015 084#

® Application deadline for Tuition Scholarships for Licensed High
School Teachers to be Considered Faculty to Teach Dudl
Enrollment is September 9th. (Supt’'s Memo 150-22)


https://meet.google.com/ucc-enor-jvp




Thank You!
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Questions?

CONTACT:
Shawna LeBlond

shawna.leblond@doe.virginia.gov
804-692-0172

Maggie M. Clemmons

maggie.clemmons@doe.virginia.gov
804-371-2476

é VIRGINIA
/ IS FOR

FBUEATION LEARNERS



mailto:maggie.clemmons@doe.virginia.gov

	Report on recruitment incentive for public education
	Report on recruitment incentive for public education
	Overview and Authority
	Application for Recruitment incentive for public education
	Detailed report of reported vacancies

	All Attachments to Report for GA and SOE.pdf
	176-22.pdf
	Superintendent’s Memo #176-22
	For more information


	Attachments to Report for GA and SOE.pdf
	LICENSURE UPDATES_ July 28, 2022.pdf
	LICENSURE UPDATES_ August 10, 2022.pdf
	RIPE  Webinar August 17, 2022.pdf



