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Revised Six Year Plan- Executive Summary

George Mason University has demonstrated that we are an efficient steward of State resources
through our ability to leverage constrained resources to achieve positive outcomes. However,
without additional investment our ability to make progress on the State’s goals of cost-effective
delivery of our academic, research and student success mission is not sustainable.

We are submitting a revised Six Year Plan request for $86.3M in State general fund support in
FY24—this represents a $47.2M increase over the FY24 $39.13M general fund allocation in the
State biennium budget. This new request is based on our identification of core base budget
operating shortfalls that have never been totally addressed due to our historic funding disparity.
We recognize that this is a significant ask.

Mason receives significantly lower appropriations than most of our peers, while operating in the
highest-cost Virginia market and driving the majority of Commonwealth enroliment growth. We
are grateful for the State’s recognition of our need for additional general fund support over the
past two years; however, the cumulative impact of many years of underinvestment has resulted
in an operating budget that has always understated the true costs of operations.

Mason has relied on lapsed compensation and one-time funding for base budget needs to
balance our operating budgets. We need to hire critical faculty and staff at competitive salaries
to support our growing enrollments, as well as to address existing market inequities that
challenge our ability to recruit and retain talent. Further, escalating contract and procurement
costs are significantly higher than our peers due to the high costs of our region. We have made
the hard choices among competing priorities in our resource-constrained environment, but now
they risk cutting into our operating core.

Mason has a long-standing commitment to access and affordability; therefore, we have had
modest tuition increases with the fifth lowest in-state UG tuition of the six R1 State institutions
with the lowest endowment per student. Our two major sources of revenues are tuition and
State appropriations. Our tuition revenues are vital to paying our share of the State-authorized
salary match and providing increased institutional aid for our needy students. Mason allocates
tuition revenue to fund institutional aid to offset the increase for those most impacted; one-third
of revenues from the most recent increase went towards financial aid.

In June, after the BOV had approved our FY23 3% tuition rate increase, the Youngkin
Administration asked all universities to consider holding tuition flat for all Virginia undergraduate



students. On September 29, 2022, the GMU BQOV voted to issue tuition credits to in-state UG
students in an amount equal to the 3% increase it had approved in May, in effect returning in-
state UG tuition levels to FY22 approved levels for FY23. This decision came after considerable
deliberation by the BOV’s special tuition committee, as well as discussions with the Youngkin
Administration. The credits, amounting to $285 for full-time students, will be prorated for those
taking fewer than six or more than fifteen credit hours. The total impact on Mason’s FY23 budget
will be approximately S6M. After our compensation and increased aid commitments, we have
little to no base funding available for strategic initiatives and core operating needs.

Our original biennium request to the State was $84.8M; the State approved GF appropriations of
$55.17M over the biennium with the majority of the FY24 appropriation allocated for student
financial aid.

Due to the costs outlined above, Mason has identified a base budget gap of $57M in FY24. The
State allocated $11.361M and $11.373M in increased GF support in FY23 & FY24 respectively:

e $510.623M per year in additional Affordable Access/Operating GF support in FY23 and
FY24

e S724K per year for the minimum wage increase

e S14K(FY23)and S26K(FY24) in additional funding for maintenance & operating costs new
facilities coming online.

The State investment is vital to our operations. Of the $10.623M State GF operating
appropriations increase, we are reallocating $2.5M to supplement the salary cost-share in FY23
and FY24 and using the remaining $8.123M in FY24 to offset the base budget shortfall of
S57M. Therefore, Mason is requesting an additional $47.2M in State support for FY24. Although
our revised FY24 State request is $47.2M, our total revised biennium request is $102.4M, which
is $17.6M above our original biennium request of $84.8M.

We are requesting $47.2M in additional State support to help Mason address challenges unique
to the Northern Virginia market including more competitive compensation and more expensive
goods and services:

e Compensation: Market gap and critical new hires -$31.6M

e Operating Cost escalations-S10M

e Investments in technology infrastructure, systems & efficiency -55.6M
We are working towards a sustainable funding model that allows us to provide resources for our
strategic priorities focused on leveraging, reallocation and redeployment of resources and
diversify our revenue streams. The model will balance our commitment to affordability and
access, student success, academic and research excellence and expanding economic
development with new resources, including increased State investment, so that we can continue
to grow and thrive.



Mason has been an innovator and an engine of economic development for the State and the
region, providing opportunity for economic and social mobility and entrée into the middle class
for Virginia students. In order to continue our tradition of academic and research excellence and
student success-- and to partner with the State to improve our efficiency and effectiveness—we
need this additional support.



INSTRUCTIONS FOR SUBMITTING 2022 INSTITUTIONAL SIX-
PLEASE READ INSTRUCTIONS CAREFULLY

Due Date: July 1, 2022

Six-year Plan Requirement

The Higher Education Opportunity Act of 2011 (TJZI) requires Virginia’s public institutions of higher
education to prepare and submit six-year plans. (See below for complete code reference.) During the
2022 General Assembly session, a joint resolution approved by the House and Senate (SJR53) also
require that the mission, vision, goals, and strategies expressed in the Virginia Plan, the statewide
strategic plan, guide the development of the strategic plan and six-year plan at each public institution of
higher education, as well as the agency plan for SCHEV, and that SCHEV report annually on the
Commonwealth's nroaress toward achievina these aoals and taraets to the Gavernor General

2022 Six-year Plan

The 2022 Six-Year Plans are due July 1, 2022. The review group (referred to as Op Six) as outlined in
§ 23.1-306 (B) - see Legislative Reference section below - will meet in August to review the
submissions and provide comments by September 1. Final plans are due to SCHEV by October 1 or

immediately following an institution's Fall Board of Visitors' meeting, if it is later than October 1.
I Ne siX-year plan ConsIsIs O an £xcel WOrknooK (Fart 1) ana an accompanying narrauve (Fart i). 1ne

workbook has an Instructions page, Institution ID page and five parts/worksheets: In-state
undergraduate Tuition and Fee Increase Rate, Tuition and Other Nongeneral Fund Revenue, Academic-
Financial, General Fund (GF) Request, and Financial Aid. Note: Shaded cells contain formulas. The

narrativa (Dart 1N chauld ha undatad ac naadad diuga ta carrgenandina chanaacs in Dart L araaidth any

INSTRUCTIONS FOR PART 1 (EXCEL WORKBOOK)

General Instructions

T. Updaie FYZZ with actual revenue. Adjust FYZ31n light of actual T&F and General Fund
resources and FY24 with estimated T&F and known General Fund resources.

2. Re-assess strategies/initiatives (including making changes to reflect legislative action) in the
Academic-Financial Worksheet. Deletions, additions or revisions to strategies/initiatives should
be indicated by using codes in the Priority Ranking column. For deletions, change the PR
number to a 'D’; for additions, add an 'A' before the PR number; and for revisions, add an 'R’
before the PR number. Provide specifics about deletions, additions or revisions to
strategies/initiatives in the corresponding Narrative fields on the worksheet (columns P and Q)
and modify cost information as appropriate. Strategies/initiatives that the institution considers
important, but were not funded, can be included, but there is an assumption that these items do
not have General Fund support. Please remember to also update the narrative sections in Part Il
as needed.

3. Board approval of the updated Six-Year Plan should be done at the earliest possible fall
meetina  HR 897 (2018) snecified that initial nlans do not aet nosted on the General Assemblv's

Instructions by Section

1. In-state Undergraduate Tuition and Fee Increase Rate Plan

FTUVIUT Alriualr piarimcu mitiTdoT o T ITT=olaltT UuliuciyrauualT tunivrim ara miarivuatuly Lo 1CT o dllu
mandatory non-E&G fees in 2022-24 biennium. The tuition and fee charges for in-state undergraduate
students should reflect the institution's estimate of reasonable and necessary charges to students
based on the mission, market capacity and other factors with the assumption of no new state general

£l PRI




2. Tuition and Other Nongeneral Fund Revenue

BascU O assulImptoris Of T10 Tiew gerneral Turnd, erirolmerit criariges ard Otrer Msutution-speciiic
conditions, provide total collected or projected to collect revenues (after discounts and waivers)
by student level and domicile (including tuition revenue used for financial aid), and other NGF revenue
for educational and general (E&G) programs; and mandatory non-E&G fee revenues from in-state

nndararadiiatac and othar ctiidante ac winll ac thao total anvilians roavaniia DO NOT INICILIDE

3. Academic-Financial Plan

The Academic Plan, (3A), of this WorkSheet should contamn academic, finance, and SUpport Service
strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan.
Information related to the Virginia Plan and more specific state priorities is provided below. Provide a
short title for each strategy. Indicate the total amount for the strategy, any internal reallocation to
support the strategy and the amount of tuition revenue that will be used to support the strategy. Provide
a short description of the strategy, including a specific reference as to where more detailed information
about the strategy can be found in the Narrative document, in column J. Provide any pertinent
information for consideration in 2024 through 2028 in column K. All salary information must be
provided in 3B. No salary information should be included in 3A. Strategies for student financial
aid, other than those that are provided through tuition revenue, should not be included on this

table; they should be included in Part 4 of the plan, General Fund Request. Funding amounts in
the firat vear chould he incremental However if the caosts caontintie into the secand vear thev shonild

Pathways to Opportunity: The Virginia Plan for Higher Education. In the column labeled "VP
Goal," identify the goal of the The Virginia Plan (VP) that applies to each institutional strategy using the

annronriatoa niimhar (io 1 2 nr2) Thao throo \/D nnale aro lictad halow  In tha Narrativia dociimant

The Virginia Plan has three major goals (please refer to the Plan at
https://www.schev. edu/index/statewide-strategic-plan/virginia-plan-overview for more

infFAarmaatinm AlhAanit thAa AtvAatAaniA~ LA Ay AAA h ~AAlN.

GOAL 1 EQUITABLE: CLOSE ACCESS AND COMPLETION GAPS.
GOAL 2 AFFORDABLE: LOWER COSTS TO STUDENTS.
GOAL 3 TRANSFORMATIVE: EXPAND PROSPERITY.

The Financial Plan, 3B, of this worksheet pertains to the 2022-24 biennium. Complete the lines
appropriate to your institution. As completely as possible, the items in the academic plan and
financial plan should represent a complete picture of the institution’s anticipated use of
projected tuition revenues. For every strategy in 3A and every item in 3B of the plan, the total
amount and the sum of the reallocation and tuition revenue should equal one another. Two
additional rows, "Anticipated Nongeneral Fund Carryover" and "Nongeneral Fund for Current
Operations" are available for an institution's use, if an institution cannot allocate all of its tuition revenue
to specific strategies in the plan. Given the long standing practice that agencies should not assume
general fund support for operation and maintenance (O&M) of new facilities, O&M strategies should not

4. General Fund (GF) Request

Indicate items for which you anticipate making a request for state general fund support in the 2022-24
biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it
can be a free-standing request for which no tuition revenue would be used. If it is a supplement to a
strategy or item from the academic and financial plan, use the same title used in Part 3 and place it in
bold print to draw attention to it's connection to Part 3. Also, describe in the Notes column how

5. Financial Aid




Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to
financial aid. To ensure compliance with the state prohibition that in-state students not subsidize out-of-
state students and to provide the review group with a scope of the strategy, projections must be made
for each of the indicated categories. Please be aware that this data will be compared with similar data
provided by other institutional offices in order to ensure overall consistency. (Please do not alter shaded
cells that contain formulas.) "Other Discounts and Waiver" means the totals of any unfunded full or
partial tuition waiver reducing the students' charges, including Virginia Military Survivors and Dependent

Contacts for Questions:

General Questions - Tom Allison (tomallison@schev.edu)
Academic - Beverly Rebar (beverlyrebar@schev.edu)
Finance - Yan Zheng (yanzheng@schev.edu)

Financial Aid - Lee Andes (leeandes@schev.edu)

Enroliment/Degree Projections - Tod Massa (todmassa@schev.edu)

Legislative Reference:

§ 23.1 - 306. Institutional Six-Year Plans.

A. TTTie gOVETTINgG Doara OT €aci pupic MSUTUIOT Or MyNEr eaucatorn Shai (1) JeVETop ana atopt
biennially and amend or affirm annually a six-year plan for the institution;

(i) submit such plan to the Council, the General Assembly, the Governor, and the Chairmen of the
House Committee on Appropriations, the House Committee on Education, the Senate Committee on
Education and Health, and the Senate Committee on Finance no later than July 1 of each odd-
numbered year; and (iii) submit amendments to or an affirmation of that plan no later than July 1 of
each even-numbered year or at any other time permitted by the Governor or General Assembly to the
Council, the General Assembly, the Governor, and the Chairmen of the House Committee on
Appropriations, the House Committee on Education, the Senate Committee on Education and Health,
and the Senate Committee on Finance. Each such plan and amendment to or affirmation of such plan

chall inrliida a rannrt nf tha inctitiitinn'e artivia rantrihiitinne tn affarte tn ctimiilata tha arnnnmMir
D. 11T OUblUldly Ul rriniarive, chlcldly Ul CuuLatull, viieuuwi vl uice LJC}JCU LIienit vl I"ICllIIIIIIg al lu

Budget, Executive Director of the Council, Staff Director of the House Committee on Appropriations,
and Staff Director of the Senate Committee on Finance, or their designees, shall review each
institution’s plan or amendments and provide comments to the institution on that plan by September 1

HiAn ~h vAam~nAnA et aalaatalats Av 1 Af thA r~A

¢ 'Each plan Shall be struciured in accordance with, and be Tonsistent Wlth ‘the objectlve and purposes
of this chapter set forth in § 23.1-301 and the criteria developed pursuant to § 23.1-309 and shall be in
a form and manner prescribed by the Council, in consultation with the Secretary of Finance, the
Secretary of Education, the Director of the Department of Planning and Budget, the Director of the

Council. the Staff Director of the House Cammittee on Annronriations. and the Staff Director of the
D. Each six-year plan shall (i) address the institution's academic, financial, and enrollment plans,

including the number of Virginia and non-Virginia students, for the six-year period; (ii) indicate the
planned use of any projected increase in general fund, tuition, or other nongeneral fund revenues; (iii)
be based upon any assumptions provided by the Council, following consultation with the Department of
Planning and Budget and the staffs of the House Committee on Appropriations and the Senate
Committee on Finance, for funding relating to state general fund support pursuant to 88 23.1-303, 23.1-

304. and 23.1-305 and subhdivision 9: (iv) be alianed with the institution's six-vear enrollment
1. Financial planning reflecting the institution's anticipated level of general fund, tuition, and other

nongeneral fund support for each year of the next biennium;
2. The institution's anticipated annual tuition and educational and general fee charges required by (i)
degree level and (ii) domiciliary status, as provided in § 23.1-307;




3. Plans tor providing tinancial aid to help mitigate the impact of tuition and fee increases on low-
income and middle-income students and their families as described in subdivision 9, including the
nroiected mix of arants and lnans:

4. Degree conferral targets for undergraduate Virginia students;

5. Plans for optimal year-round use of the institution's facilities and instructional resources;

6. Plans for the development of an instructional resource-sharing program with other public institutions

of hiagher education and private institutions of hiaher education;
. Plalns witri regdru LO aly ouwer mmcenuves seLiorun i 8 £3..1- JUO Or arty ouer rmauers wue imnsuwutori

8. | he |dentmcat|on of (1) new programs or Initiatives Including quality improvements and (1) institution-

specific funding based on particular state policies or institution-specific programs, or both, as provided
|n quhqpm‘ ion C. 0f & 23 1-307

mnisuwuLvIIal SQwUuuciiu miail Iblgl Alu CUTTHTHUNITHIL WAy, 11 LUlijulivuull wid i yciicial iJuiiuds appiupliatcu
for that purpose, provides assistance to students from both low-income and middle-income families and
takes into account the information and recommendations resulting from the review of federal and state
financial aid programs and institutional practices conducted pursuant to subdivisions B 2 and C 1 of §

E. In developing such plans, each puplic INSTUtIon of Nigher education shall consider potential Tuture
impacts of tuition increases on the Virginia College Savings Plan and ABLE Savings Trust Accounts (8
23.1-700 et seq.) and shall discuss such potential impacts with the Virginia College Savings Plan. The

chief executive officer of the Virginia College Savings Plan shall provide to each institution the Plan's

acaiimntinng 1inderlvinn the contract nricina, nf the nronram . . .
F. 1. In conjunction with the plans included in the six-year plan as set forth in subsection D, each public

institution of higher education, Richard Bland College, and the Virginia Community College System may
submit one innovative proposal with clearly defined performance measures, including any request for
necessary authority or support from the Commonwealth, for a performance pilot. If the General
Assembly approves the proposed performance pilot, it shall include approval language in the general
appropriation act. A performance pilot shall advance the objectives of this chapter by addressing
innovative requests related to college access, affordability, cost predictability, enrollment management
subject to specified commitments regarding undergraduate in-state student enroliment, alternative

tuition and fee structures and affordable nathwavs to dearee attainment. internshins and work studv.
2. A performance pilot may include or constitute an institutional partnership performance agreement,

which shall be set forth in a memorandum of understanding that includes mutually dependent
commitments by the institution, the Commonwealth, and identified partners, if any, related to one or
more of the priorities set forth in subdivision 1 or set forth in a general appropriation act. No such
institutional partnership performance agreement shall create a legally enforceable obligation of the

3. No more than six performance pilots shall be approved in a single session of the General Assembly.

4. Development and approval of any performance pilot proposal shall proceed in tandem with

consideration of the institution's six-vear plan. as follow
d. ATl INISUWILOILT tidl INMernus w propouse d periorinarice pIIUl Stiall Cormimnurnecdtle uidt Iieruor das edrly

as practicable, but not later than April 1 of the year in which the performance pilot will be proposed, to
the reviewers listed in subsection B, the co-chairmen of the Joint Subcommittee on the Future
Competitiveness of Virginia Higher Education, and the Governor. In developing a proposed
performance pilot, the institution shall consider the Commonwealth's educational and economic policies
and priorities, including those reflected in the Virginia Plan for Higher Education issued by the Council,
the economic development policy developed pursuant to § 2.2-205, the strategic plan developed

niirciiant +tA 8 2 2 2927 1 ralaviant raninnal arAannmin Aarnath and Ainrarcifinatinn nlane nronarad hyay

b. An institution that submits a performance pilot shall inciude the ‘one innovative proposal with clearly
defined performance measures, and any corresponding authority and support requested from the
Commonwealth, with its submission of the preliminary version of its six-year plan pursuant to clause (ii)
of subsection A or with its preliminarv amendment or affirmation submission nursuant to clause (iii) of




C. 1ne reviewers lIStea In Ssupsecton B, Or tneir aesignees, snail review ana cComment on any proposea
performance pilot in accordance with the six-year plan review and comment process established in
subsection B and may expedite such review and comment process to facilitate the executive and
legislative budget process or for other reasons. No later than October 15 of the relevant year, the
reviewers shall communicate to the Governor and the Chairmen of the House Committee on
Appropriations and the Senate Committee on Finance their recommendations regarding each

narfarmanca nilnt nrnnneal Quirh rarnmmandatinne chall inchiida tha ravieware' rnmmante ranardinn
d. Each performance pilot proposal shall include evidence of its approval by the institution's governing
board and, if accepted, shall be referenced in the general appropriation act.
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Part 1: In-State Undergraduate Tuition and Mandatory Fee Increase Plans in 2022-24 Biennium
George Mason University

Instructions: Provide annual planned increases in in-state undergraduate tuition and mandatory
E&G fees and mandatory non-E&G fees in 2022-24 biennium. The tuition and fee charges for in-state
undergraduate students should reflect the institution's estimate of reasonable and necessary charges
to students based on the mission, market capacity and other factors with the assumption of no new

state general fund support.

In-State Undergraduate Tuition and Mandatory E&G Fees

In-State Undergraduate Tuition and Mandatory E&G Fees

2022-23

Revised)

2023-24

Revised)

Planned Charge

% Increase

Planned Charge

% Increase

$9,795

3.0%

$10,090

3.0%

In-State Undergraduate Mandatory Non-E&G Fees

2022-23

Revised)

2023-24

Revised)

2021-22 2022-23 2023-24
Charge (BOV
approved) Planned Charge % Increase Planned Charge % Increase
$9,510 $9,795 3.0% $10,090 3.0%
In-State Undergraduate Mandatory Non-E&G Fees
2021-22 2022-23 2023-24
Charge (BOV
approved) Planned Charge % Increase Planned Charge % Increase
3.0%

Planned Charge

% Increase

Planned Charge

% Increase

$3,609

$3,718

3.0%

$3,830

$3,609

-3.0%

$3,718

-3.0%




Part 2: Tuition and Other Nongeneral Fund (NGF) Revenue
George Mason University

Instructions: Based on assumptions of no new general fund, enroliment changes and other institution-specific
conditions, provide total collected or projected to collect revenues (after discounts and waivers) by student level

and domicile (including tuition revenue used for financial aid), and other NGF revenue for educational and Revised
general (E&G) programs; and mandatory non-E&G fee revenues from in-state undergraduates and other
students as well as the total auxiliary revenue. DO NOT INCLUDE STIMULUS FUNDS.
2020-2021 (Actual) | 2021-2022 (Estimated) | 2022-2023 (Planned) | 2023-2024 (Planned) 2021-22 2022-23 2023-24
e Total Collected Total Collected Tuition Total Projected Total Projected Total Tuition Total Tuition Total Tuition
Tuition Revenue Revenue Tuition Revenue Tuition Revenue Revenue Revenue Revenue

E&G Programs

Undergraduate, In-State*

$203,045,314

$206,882,396

$218,942,778

$231,663,668

$193,110,081

$200,677,543

$208,453,305

Undergraduate, Out-of-State

$128,424,027

$149,801,676

$163,354,443

$175,972,224

$133,576,421

$145,963,644

$156,451,324

Graduate, In-State $43,992,628 $42,168,368 $45,590,472 $49,435,471 $37,816,003 $37,591,073 $39,209,388
Graduate, Out-of-State $64,554,472 $73,036,584 $85,836,739 $100,111,500 $63,944,498 $71,081,685 $76,899,322
Law, In-State $2,941,925 $5,223,917 $5,379,128 $5,536,416 $6,448,993 $6,829,617 $7,125,869
Law, Out-of-State $7,060,812 $6,541,191 $6,730,913 $6,915,172 $18,339,901 $19,516,778 $20,426,480
Medicine, In-State $0 $0 $0 $0 $0 $0 $0
Medicine, Out-of-State $0 $0 $0 $0 $0 $0 $0
Dentistry, In-State $0 $0 $0 $0 $0 $0 $0
Dentistry, Out-of-State $0 $0 $0 $0 $0 $0 $0
PharmD, In-State $0 $0 $0 $0 $0 $0 $0
PharmD, Out-of-State $0 $0 $0 $0 $0 $0 $0
Veterinary Medicine, In-State $0 $0 $0 $0 $0 $0 $0
Veterinary Medicine, Out-of-State $0 $0 $0 $0 $0 $0 $0
Other NGF $49,226,759 $56,310,470 $56,698,624 $57,098,422 $51,459,371 $52,447,261 $54,023,953
Total E&G Revenue $499,245,937 $539,964,601 $582,533,097 $626,732,873 $504,695,267 $534,107,601 $562,589,641
2020-2021 (Actual) | 2021-2022 (Estimated) | 2022-2023 (Planned) | 2023-2024 (Planned) 2021-22 2022-23 2023-24

Non-E&G Fee Revenue

Total Fee Revenue

Total Fee Revenue

Total Fee Revenue

Total Fee Revenue

Total Fee Revenue

Total Fee Revenue

Total Fee Revenue

In-State undergraduates $76,447,026 $78,256,424 $81,975,029 $85,908,425 $81,532,185 $82,940,000 $85,428,200
All Other students $37,351,538 $39,549,210 $42,629,116 $45,925,574 $32,498,843 $33,060,000 $34,051,800
Total non-E&G fee revenue $113,798,564 $117,805,634 $124,604,145 $131,833,999 $114,031,028 $116,000,000 $119,480,000

Total Auxiliary Revenue

$182,139,857

$244,601,804

$262,754,545

$279,389,758

$237,919,782

$251,087,320

$264,567,622




Part 3: ACADEMIC-FINANCIAL PLAN
George Mason University

|3A: Six-Year Plan for Academic and Support Service Strategies for Six-year Period (2022-2028) |

Instructions for 3A: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information about The Virginia Plan. Please provide short titles to identify institutional strategies. Provide a concise description of the strategy in the Description of Strategy column (column
J). Within this column, provide a specific reference as to where more detailed information can be found in the Narrative document. Note the goal(s) with which the strategy is aligned with the Virginia Plan (in particular, the related priority areas) in the VP Goal column and give it a Priority Ranking in column A. Additional information for 2024-2028 should be provided in column K (Two Additional Biennia). Strategies for student financial aid, other than those
that are provided through tuition revenue, should not be included on this table; they should be included in Part 4, General Fund Request, of the plan. All salary information must be provided in section 3B. No salary information should be included in 3A. Funding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively. Please update total cost formulas if
necessary. Institutions should assume no general fund (GF) support in this worksheet. A separate worksheet (Part 4) is provided for institutions to request GF support. IF ANY STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2022-2028)
Biennium 2022-2024 (7/1/22-6/30/24) Description of Strategy
Priority
Ranking
2022-2023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Strategies (Short Title) VP Goal Concise Information for Each Strategy
Total Amount | Reallocation Amount From Total Amount Reallocation A.rr?ounl From Total Amount Reallocation A.rr?ounl From Total Amount Reallocation A.rr?ounl From
Tuition Revenue Tuition Revenue Tuition Revenue Tuition Revenue
New accessible pathways & student success initiatives -
. New Mason VA Promise in targeted aid for neediest
1 Student Success: Affordable Access & New Accessible Pathways: 1,2,3 |%$1,850,000 $0 $1,850,000 $3,700,000 $0 $3,700,000 $2,500,000 $2,500,000 $5,000,000 $5,000,000 ADVANCE & EIP students with family incomes less than
$70K
2 Graduate Education 3 $850,000 $0 $850,000 $1,700,000 $0 $1,700,000 $850,000 $850,000 $1,700,000 $1,700,000 Redesign graduate education
3 Addressing Faculty & Staff Inequities 3 $7,550,000 $0 $7,550,000 $15,100,000 $0 $15,100,000 $2,000,000 $2,000,000 $4,500,000 $4,500,000 /;;c::::z Faculty & staff market/equity issues & Workforce
A. Faculty & Staff Market Gap $2,000,000 $2,000,000 $2,000,000 $2,000,000 iiﬁgnvesmem for market recruitment & retention issues in
B. Critical Faculty & Staff Positions-Hired at Market 30 $0 $2,500,000 $2,500,000 $2.5M internalinvestment for critcal hires- 20 faculty & 33
staff in FY24
Develop Infrastructure, Practices & Policies to Support Anti-Racism & Inclusive f & inclusive
4 Excellence 1 $1,550,000 $0 $1,550,000 $3,100,000 $0 $3,100,000 $800,000 $800,000 $1,600,000 $1,600,000 initiatives and plans - ARIE Yis 2 &3)
5 Elevate Research 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Enhance HETF & research infrastructure
6 Enroliment : Funding Disparity Support 13 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Continued mitigation of historic funding disparity
Phased in implementation of Mason Enterprise initiatives
7 Expand Economic Development 3 $2,650,000 $0 $2,650,000 $5,300,000 $0 $5,300,000 $500,000 $500,000 $1,580,000 $1,580,000 with innovative external partnerships -$0.5M (FY23) &
$1.08M (FY24)
. S Enterprise-wide transformational projects to enhance
8 Digital Innovation: Efficient instructional and operational models 3 $2,500,000 $0 $2,500,000 $5,000,000 $0 $5,000,000 $2,500,000 $2,500,000 $5,000,000 $5,000,000 efficiency and effectiveness
New costs for signficant contractual escalations university-
9 Contractual & Operating Cost Escalations-NEW $0 $0 $0 $0 $0 $0 wide including janitorial services, insurance and inflationary
operating cost increases .
Total 2022-2024 Costs (Included in Financial Plan 'Total Additional Funding Need') $16,950,000 $0 $16,950,000 $33,900,000 $0 $33,900,000 $9,150,000 $9,150,000 $19,380,000 $19,380,000

3B: Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need 2022-2024 Biennium I

[

Instructions for 3B: Complete the lines appropriate to your institution. As completely as possible, the items in the Academic Plan (3A) and Financial Plan (3B) should represent a complete picture of the institution's anticipated use of projected tuition revenues. For every strategy in 3A and every item in 3B of the plan, the total amount and the sum of the reallocation and tuition revenue should equal one another. Two additional rows, "Anticipated Nongeneral
Fund Carryover" and "Nongeneral Fund Revenue for Current Operations” are available for an institution's use, if an institution cannot allocated all of its tuition revenue to specific strategies in the plan. Also, given the long standing practice that agencies should not assume general fund support for operation and maintenance (O&M) of new facilities, O&M strategies should not be included in an institution's plan, unless they are completely supported by tuition
revenue. Please do not add additional rows to 3B without first contacting Jean Huskey. All salary information should be included in this section. No salary information should be included in 3A.

Please Strategy 3B above-$2.5M investment

Assuming No Additional General Fund 2022-2023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Total Amount | Reallocation Amount From Total Amount Reallocation A»m}ounl From Total Amount State GF Salary Cost{ Reallocation from Amount From Total Amount State GF Salary Cost{ Reallocation from Amount From
ltems Tuition Revenue Tuition Revenue Share GF Tuition Revenue Share GF Tuition Revenue
Total Incremental Cost from Academic Plan® $16,950,000 $0 $16,950,000 $33,900,000 $0 $33,900,000 $9,150,000 $0 $9,150,000 $19,380,000 $0 $19,380,000
3 [Increase T&R Faculty Salaries ($)* $8,129,665 $0 $8,129,665) $16,571,876 $0 $16,571,876 $11,724,251 $5,527,582 $1,303,500 $4,893,169 $25,614,294 $11,874,045 $2,618,500 $11,121,749
T&R Faculty Salary Increase Rate(%) 3.00% 3.00%| 3.00% 3.00% 5.00% 5.00% 5.00% 5.00%
Promotion & Tenure $1,318,000 - $1,318,000 $2,644,000 - - 2,644,000
3 Increase Admin. Faculty Salaries ($)* $2,622,750 $0 $2,622,750) $5,295,772 $0 $5,295,772 $4,256,502 $2,001,366 $471,500 $1,783,636 $9,330,070 $4,281,709 $965,000 $4,083,361
Admin. Faculty Salary Increase Rate (%)° 3.00% 3.00% 3.00% 3.00% 5.00% 5.00% 5.00% 5.00%
3 Increase Classified Staff Salaries ($)* $4,209,523 $0 $4,209,523| $8,545,475 $0 $8,545,475 $6,510,935 $3,060,290 $725,000 $2,725,645 $14,102,850 $6,562,970 $1,416,500 $6,123,380
Classified Salary Increase Rate (%)° 3.00% 3.00%] 3.00% 3.00% 5.00% 5.00% 5.00% 5.00%
$1K Bonus $0 $0 $0] $0 $0 $0) $4,261,470 $2,126,636 $0 $2,134,834 $4,261,470 $2,126,636 $0 $2,134,834
University Staff Salary Increase Rate (%)° 0.00% 0.00%| 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
3 Increase Number of Full-Time T&R Faculty($)* $3,785,247 $0 $3,785,247| $7,801,494 $0 $7,801,494 $0 $0 $0 $0 $0 $0 $0 $0
O&M for New Facilities $0 $0 $0| $0 $0 $0) $0 $0 $0 $0) $0 $0 $0




Part 3: ACADEMIC-FINANCIAL PLAN
George Mason University

|3A: Six-Year Plan for Academic and Support Service Strategies for Six-year Period (2022-2028) |

Instructions for 3A: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information about The Virginia Plan. Please provide short titles to identify institutional strategies. Provide a concise description of the strategy in the Description of Strategy column (column
J). Within this column, provide a specific reference as to where more detailed information can be found in the Narrative document. Note the goal(s) with which the strategy is aligned with the Virginia Plan (in particular, the related priority areas) in the VP Goal column and give it a Priority Ranking in column A. Additional information for 2024-2028 should be provided in column K (Two Additional Biennia). Strategies for student financial aid, other than those
that are provided through tuition revenue, should not be included on this table; they should be included in Part 4, General Fund Request, of the plan. All salary information must be provided in section 3B. No salary information should be included in 3A. Funding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively. Please update total cost formulas if
necessary. Institutions should assume no general fund (GF) support in this worksheet. A separate worksheet (Part 4) is provided for institutions to request GF support. IF ANY STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2022-2028)

Biennium 2022-2024 (7/1/22-6/30/24)

Description of Strategy

Notes:

(1) Please ensure that these items are not double counted if they are already included in the incremental cost of the academic plan.

(2) If planned, enter the cost of any institution-wide increase.
(3) If planned, enter the cost of additional FTE faculty.

* FY23 5% salary increase pro-rated at 11/12 since increase effective 8/1/22. I/R faculty
includes Adjunct faculty and GRAS/GTAS

Auto Check (Match = $0)

Match Incremental Tuit Rev in Part 2

|\f not matched, please provide explanation

2022-2023

2023-2024

o]

[ 2023-2024 (#2)
(

| 2022-2023
)|

Priority
Ranking
2022-2023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Strategies (Short Title) VP Goal Concise Information for Each Strategy
Total Amount | Reallocation Amount From Total Amount Reallocation A.rr?ounl From Total Amount Reallocation A.rr?ounl From Total Amount Reallocation A.rr?ounl From
Tuition Revenue Tuition Revenue Tuition Revenue Tuition Revenue

1 Addt! In-State Student Financial Aid from Tuition Rev $3,000,000 $0 $3,000,000] $6,200,000 $0 $6,200,000 $2,500,000 $0 $0 $2,500,000 $5,000,000 $0 $0 $5,000,000

1 Addt'l Out-of-State Student Financial Aid from Tuition Rev $3,000,000 $0 $3,000,000 $6,200,000 $0 $6,200,000 $2,500,000 $0 $0 $2,500,000 $5,000,000 $0 $0 $5,000,000

Anticipated Nongeneral Fund Carryover $0 $0 $0| $0 $0 $0 $0 $0 $0 $0 $0 $0

9 Nongeneral Fund for Current Operations $871,312 $0 $871,312] $2,253,654 $0 $2,253,654 $2,407,050 $0 $0 $2,407,050 $2,407,050 $0 $0 $2,407,050

Library Enhancement $0 $0 $0) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Utility Cost Increase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Additional Funding Need $42,568,496 $0 $42,568,496 $86,768,271 $0 $86,768,271 $44,628,207 $12,715,873 $2,500,000 $29,412,334 $87,739,734 $24,845,361 $5,000,000 $57,894,374



Part 5: Financial Aid Plan
George Mason University

Instructions: Provide a breakdown of the ition and to financial aid. To the state
prohibition that in-state students not students and o p a scope of the strategy, projections must be made for each of
the indicated categories. Please be aware that his data will similar data institutional offices in order to ensure overall consistency.

(Please do not alter shaded cells that contain formulas.)

~Other Discounts and Walver~ means the totals of any unfunded full or partial Lition waiver reducing the students’ charges, including Virginia Military Survivors and
Dependent Education Program and the Senior Citizens Tuition Waiver. Do not include the wition differential for the ttion exceptions.

Note: If you do not have actual amounts for Tuition Revenue for Financial Aid by student category, please provide an estimate. If values are
not distributed for Tuition Revenue for Financial Aid, a distribution may be calculated for your institution.

Allocation of Tuition Revenue Used for Student Financial Aid
7202021 (Actual) Please see fo0inote belo,

o%| $10.348.000)
) sof

Graduate_Out-of-State.

50| .800]
59 $17.146.123] 95729185

59719 664]
| sionaeesl —  sol  saoaaang|
| saaee806] ___ sof

202223 (Planned

$10.348.000)
s0)

50|
$11.350.256|
A

s s2.727.213
$17.146.123

300.157| 8133 075578]
$1580 633

$005.182|_$75.508.0;
S5 652 8

Tuition
Total Tuition | Revenuefor [% Revenue for [ Distribution of | Unfunded [O€T Tuition| - Gross Tuition
T&F Used for Financial Aid Discounts | Revenue (Cols.
Revenue | Financial Aid | Financial Aid | Financial Aid | Scholarships Complance
and Waivers B+F+G)
(Program 108) with § 2511
L In-State* $203.045.314] 0255360 50 e
i Out-of-Siate E
Graduate. In-State $2.009.772)
Gradha
$989 58] )
al. Out-of-Siale| so|  $3660673] %
$14.808.300] $5.260247] $470067.725
202122 (Estimated 202122 (Estimate) ]
Tuition

Other Tuition| ~ Gross Tuition 9 Revenue Other Tuition | Gross Tuition

T&F Used for Financial Aid % Revenue for | Distribution of | _Unfunded ) "piccounis | Revenue (Cols. T&F Used for Financial Aid Total Tuition | Revenue for | o pingnciq | Distribution of | Unfunded | 7hiccounts | Revenue
Financial Aid | Financial Aid | Scholarships Comprance Revenue Financial Aid Financial Aid [ Scholarships Comprance
and Waivers | B+F+G) Aid and Waivers | (Cols. B+F+G)
with § 451al (Program with § 25121

L n-State Soe| _$10348.000 so| _saspazi 104 30 Compiant n-State $193.110.081] 510348 000} a6 $10.348.000) S0| _saspao1s| sioheaaooal 50 Compian
L Ouot-State so|  sa00.157 5150200834/
Graduate_in-State

3t
$21,067.114]

$5.720.185] _$476.111,204]

First Professional. Out-of-Stats
Total

* Please note that the totals reported here will be compared with those reported by the financial aid office on the institution’s annual SUS? report. Since the six-year
plan is estimated and the SL/S2 is “actual.” the numbers do not have to match perfectly but these totals should reconcile to wihin a reasonable tolerance level. Please
be sure that all institutional offices reporting tition/fee revenue used for aid have the same understanding of what is to be reported for his calegory of aid.

52 979)

202223 (Estimate)
Tattion Tuttion
185 Used for Financial aig | 701 Tuition | Revenue for [ o6 Revenue for [ istribution of | unfunded | et uon ,fe:f:,fug“('c”‘;'; S— T&F Used for Einancial Ald Total Tuition | Revenuefor | "0 VW | pisuribution of | unfunded |Oer uiton| Gross Tuon _
ven Financial Aid | Financial Aid | Financial Aid | Scholarships | > our'> ey Revenue Financial Aid[ ‘" 70 Financial Aid | Scholarships [ Ve | MY ) [Cemetence
(Program 108) wih§451al (Program with §4 51,21
1 In-State" $218.042.778| 517 o8a ono) o] 517988 000 50| 8363 107 Sopp 67707 80 Compian n-State $200677.543] 512719 000} e 18719 000) S| _saco0nso] ssoaorzant| 80 Compin
L Outof-Siate. 12 088 000] aoma| 512 988 000) so|  sa11 aul 163765787 Outent-State s 512 848 000) s 12 845 000) sl saonseo| sise
(Graduate, In-State s0 ) so|  sp 114605 w1 6an st} 549 335 407 Graduate in-State £ 005 606] 1619041
5232274 $11505.436] 5230654
sioaampl el 0| aos| — sol
50| $4508324] __ s0] $11.235.237| % so|  soeaszza[  sof
K 6%| _ $31567.000] $17.662.760] _$5.868.104]
“Includes addiional $5,8 for ifion credits for in-state UGs in FY23.
202324 (Planned 23-24 (Estimate
Other Tuition| ~ Gross Tuition Tutton | T o4 Revenue Other Tuition| Gross Tuition
Tar Used for Fnanca A o Reven o | ontonof | nunaes | TS| COUEET Tar Used o Fnancial Ad Reveuetor | S | sbutonof | untines |5 | e |
and Waivers B+F+G) Aid and Waivers | (Cols. B+F+G) |02 "F
1 In-State o] 516088 000) s _sazsasi) S35 477 180 n-State e 15345 000) s0| saconana| ®ipisnvesl S0 Compin
L Out-ot-State a1ss] 516088 000) sl Out-of-Siate. o o 15345 000) 0| sa170a] s15am0087]
(Graduate, In-State 52 186 25| Graduate_in-State o so|  spomsaia| s16n7aso]  saamooss
(Graduate, Outof State $10 365 853 Graduate_Out-of-Siate s si1mae7]  soanioe|  samos7ons
First Professional, In-State Firsi Professional_in-State.

7 378.700]

Out-of-State

Total




Part 4: General Fund (GF) Request
George Mason University

Instructions: Indicate items for which you anticipate making a request for state general fund in the 2022-24 biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it can be a free-standing request for which no tuition revenue would be used. If it is a supplement to a strategy or item from the
academic and financial plan, use the same title used in Part 3 and place it in bold print to draw attention to it's connection to Part 3. Also, describe in the Notes column how additional general fund will enhance or expand the strategy. Requests for need-based financial aid appropriated in program 108 should be included here. If additional rows
are added, please update the total costs formulas.

Priority

Initiatives Requiring General Fund Support

Biennium 2022-2024 (7/1/22-6/30/24)

; Notes
Ranking . L X X VP 2022-2023 2023-2024 2022-2023 (Revised) 2023-2024 (Revised)
Strategies (Match Academic-Financial Worksheet Short Title) Goal
Total Amount GF Support Total Amount GF Support Total Amount Mason Total GF Support Total Amount Mason Total GF Support
1 Student Success: Affordable Access & New Accessible Pathways Increased financial aid for all students and targeted aid for VA PELL eligible
ADVANCE and EIP & new accessible pathways & student success initiatives
$15,700,000|  $7,850,000 $16,500,000 $8,250,000| $11,650,700 $7,500,000 $4,150,700| $34,479,700 $7,500,000| $26,979,700 (See Narrative pp. 10-14)
2 Graduate Education Increase grad aid & redesign graduate education (See Narrative pp. 14-16)
$4,350,000{  $3,500,000 $4,350,000 $3,500,000 $1,373,300 $850,000 $523,300 $1,634,950 $850,000 $784,950
3 Addressing Faculty & Staff Inequities Address Faculty & staff market/equity issues & Workforce Planning - (See
$15,100,000| $7,550,000]  $15,100,000]  $7,550,000|  $2,000,000|  $2,000,000 $0| $34,039,000]  $2,500,000| $31,539,000|SX Year Plan Executive Summary )
a. Faculty & Staff Market Gap
$21,739,000 $0| $21,739,000
b. Critical faculty & staff positions hired at market $12,300,000 $2,500,000 $9,800,000
4 Develop Infrastructure, Practices & Policies to Support Ant-Racism & Inclusive Excellence Implementation of anti-racism & inclusive excellence initiatives and plans(See
$3,100,000{  $1,550,000 $3,100,000 $1,550,000 $800,000 $800,000 $0 $800,000 $800,000 $0|Narrative pp. 20-21)
5 Elevate Research Enhance HETF & research infrastructure (See Narrative pp. 21-23 )
$7,500,000{ $7,500,000 $7,500,000 $7,500,000 $0 $0 $0 $0 $0 $0
6 Enrollment : Funding Disparity Support Continued mitigation of historic funding disparity over the biennium (See
Revised Narrative pp. 23-25)
$9,100,000{  $9,100,000 $9,100,000 $9,100,000| $11,361,660 $0| $11,361,660( $11,373,660 $0| $11,373,660
7 Expand Economic Development Full implementation of Mason Enterprise initiatives with innovative external
partnerships (See Narrative pp. 25-30 )
$5,300,000| $2,650,000 $5,300,000 $2,650,000 $500,000 $500,000 $0 $1,080,000 $1,080,000 $0




Six Year Plan
Due July 11, 2022

. Mason’s Current Free Speech Efforts Planned for Fall Opening and AY22/23:

Mason is committed to and proudly recognized for fostering an environment that welcomes free speech
for all. Mason consistently earns a top national ranking (green light rating) for its campus climate from the
Foundation for Individual Rights in Education (FIRE). In 2021 Mason ranked No. 12 nationally for
encouraging free speech when FIRE assessed tolerance for conservative and liberal speakers, students’
comfort in expressing ideas and having difficult conversations, administrative support for free speech, and
student tolerance of disruptive conduct. This commitment is evident in the following venues:

e Mason’s Affirmation of the Principles outlined in the Chicago Statement: As articulated by a
2014 report from the University of Chicago we must hold a fundamental commitment to "the
principle that debate or deliberation may not be suppressed because the ideas put forth are thought
by some or even by most members of the University community to be offensive, unwise, immoral, or
wrong-headed."

o University Life’s fall programming for students: Rights and Responsibilities (occurring during New
Student Orientation), Self, Others, and Community (occurring during Preamble/Welcome Week),
Dialogue and Difference (occurring during the academic year), Mason V.0.l.C.E.S. - Values,
Opportunities, Issues, & Challenge through Engagement and Sharing (occurring during the academic
year).

e Schar School of Policy and Government: Civil Rights Law (POGO 750), Social Media Privacy and
Innovation (POGO 750), Constitutional Law, Civil Rights and Civil Liberties (Govt 423.001), and the
Democracy Lab Undergraduate Learning Community.

e Antonin Scalia Law School: Foundational courses in Constitutional Law, Free Speech Clinic (Law 136),
Freedom of Speech and First Amendment Law (Law 164), training on respectful discussion and
debates during orientation;

o Statement of Faculty Principle entitled “Commitment to Open Dialogue and Debate”: Affirms the
faculty’s commitment to “respectful debate and the full and open exchange of ideas.” The full
statement is published here.

o Liberty & Law Center’s Public Discourse Project: Brings together students of different ideological
and partisan political perspectives for one-on-one or small group conversations about their
beliefs, issues of importance, and other substantive topics, as well as issue-specific roundtable
discussions.

Mason’s online resources to guide legal and safe First Amendment expressions, can be found on Mason’s
Mason Climate and Free Speech at Mason web pages. In addition, University Life’s Student Media team
encourages students and the Mason community to exercise their First Amendment right to free speech in
a variety of ways, including hands-on training, co-curricular learning experiences, campus-wide events,
publishing opportunities to elevate student voices, and connections to practicing media professionals and
national organizations that protect free speech.

1l University Life’s Plans to Expand Free Speech Efforts:
Freedom & Learning Presidential Speaker Series; tentatively scheduled to start during the Fall semester.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thefire.org%2Fschools%2Fgeorge-mason-university%2F&data=05%7C01%7Cjzobel%40gmu.edu%7C2f0f4637ecf54b83269908da56e6707f%7C9e857255df574c47a0c00546460380cb%7C0%7C0%7C637917844990916948%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jTJ7QbLuT41Pu4X5jrh2vLLCx5l%2BK0EbJmGrYSYCuO0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thefire.org%2F&data=05%7C01%7Cjzobel%40gmu.edu%7Cd8bdc86614174e0b0f4908da581f704a%7C9e857255df574c47a0c00546460380cb%7C0%7C0%7C637919189291230889%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KrsSSChEd2rAJzHLMRZQ2ytR0KCaI2QtcExVSgGOlwY%3D&reserved=0
https://provost.uchicago.edu/sites/default/files/documents/reports/FOECommitteeReport.pdf
https://www.law.gmu.edu/about/commitment_to_open_dialogue
https://campusclimate.gmu.edu/1415-2/
https://www.gmu.edu/about-mason/university-policy/free-speech-mason
https://studentmedia.gmu.edu/

George Mason University
FY23 Six Year Plan Update -Op Six Questions

Questions for all institutions
1. What institutions have announced major initiatives in the past few months that
don’t appear in the updated six-year plans? To what extent do those initiatives
align with new state funding in Chapter 2? To what extent are some of these new
initiatives duplicative?

Mason’s major initiatives --Affordable Access and the new Mason Virginia
Promise; addressing market compensation and equity challenges; Graduate
Education Redesign; Enterprise-wide transformational projects; Mitigation of the
Funding Disparity; and inflation and contract escalations ---are all included as
strategies in our FY23 Six -Year Plan update. New state biennium funding in
Chapter 2 will be allocated to support our Affordable Access strategy to offset
Mason’s share of the State authorized salary increases. Affordable Access
allocations will also be used to address core budget shortfalls, market
compensation, and operating cost escalations.

2. Multiple institutions are requesting GF support for information technology. Op-Six
members asked what efforts, if any, are being taken to collaborate with other
institutions to collaborate and control costs?

Mason collaborates with our peer institutions, predominantly through information-
sharing via the CIO Consortia, VASCAN and informal engagements. We have
also financially collaborated on services like MARIA and 4VA and the Online
Virginia Network:

¢ MARIA

The Mid-Atlantic Research Infrastructure Alliance (MARIA) is a member-based alliance of
institutions in Virginia established to promote the development of shared network and other
cyberinfrastructure resources to serve Virginia and the Mid-Atlantic region. MARIA is a
501c3 corporation, managed by a board selected from member institutions. MARIA has no
full-time employees. MARIA operates two network exchanges, one in Ashburn, VA and one
in Atlanta, GA providing peering connections to national research networks and commodity
Internet. MARIA also manages network service provider contracts, allowing member to
purchase network services.

e 4VA - https://4-va.org/

e OVN - https://masononline.gmu.edu/online-virginia-network/

Mason has been discussing shared service models with some of our smaller
peer institutions and we are exploring this further.

3. Only one institution requested GF support for mental health services. This
surprised the Op-Six considering how often mental health needs have arisen in


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2F4-va.org%2F&data=05%7C01%7Crstewa4%40gmu.edu%7C292023f4cd8b4f188f7108daa25998e6%7C9e857255df574c47a0c00546460380cb%7C0%7C0%7C638000802966415264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OZmfB47%2B9UTQecnvefqS8saMSvIbaah16KMBmukJxLE%3D&reserved=0
https://masononline.gmu.edu/online-virginia-network/

George Mason University
FY23 Six Year Plan Update -Op Six Questions

other contexts. Will there be other future requests regarding mental health
services?

Mason recognized the critical need to provide additional mental health support to
our students during the pandemic, and we did not wait for state funding. We
made a 5-year $1M commitment to invest in a comprehensive mental health
Initiative that was launched in FY22 to augment our mental health services to
students, and also committed an additional $945,000 over three years beginning
in FY22 to expand culturally inclusive mental health services. In addition,

we are implementing a contract of $2,286,900 over 3 years, for mental health
telemedicine beginning in FY23, and we allocated student fees to enhanced
student health and mental health services.

Mason will be submitting a proposal for funding through the SCHEV Higher
Education Mental Health Workforce Pilot in the next several weeks. Finally, we
have expanded our Mental Health and Well-Being Task Force which has been
charged with taking a long-term, systemic, epidemiological approach to
understanding the mental health needs of our community. We will be proposing
additional investments based on the recommendations of that group.

GMU

1. Can you include Mason Enterprises’ strategic plan? (See attached)

2. Has GMU fully completed their study on their workforce? Might be helpful to be
able to see all the findings considering the large amount they’re requesting for
staff funding.

Mason has completed the Instructional Research (I/R) Faculty market
compensation review. The survey was completed in January and was not
implemented due to funding uncertainties. Since that time, inflation and market
impacts have further increased I/R Faculty differentials, where additional
investment is required.

Faculty salaries were assessed against the market, based on discipline, rank and
tenure status, and market ranges were developed around the 60™ percentile of
the market. 652 out of 1411 or 46.2% of faculty have salaries below the 25t
percentile. Estimated mitigation costs to bring these faculty up to the 60t
percentile is $19.1M (this is the midpoint of the market ranges we developed)
and the cost to bring them to the minimum 25t percentile of the market ranges is
approximately $8M. We are requesting $8M in State support to get these faculty
to the 25™ percentile market range.
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We will not complete the Administrative Faculty and Staff comprehensive market
review until spring or summer. Our current staff market gap projections are
approximately $17M.

However, in the interim, Mason plans to implement approximately $25
million($8M + $17M) of preliminary faculty and staff market adjustments in
December and January, using data analytics, position review, recent market
hires, length of time in position, recent equity adjustments and benchmarking.
These adjustments are critical to address the Northern Virginia cost of living and
the long-standing market compensation issues faces by Mason. The details of
the broader staff compensation methodology will include, but not be limited to:
Benchmarking staff positions (A/P Faculty, Classified, and Research Staff) to
survey sources based on an analysis of job duties.

Review and analysis of multiple survey sources to assess the market, including
higher ed, local market, and industry specific data.

. GF request for student success in 2023-24 increased by $18.7 million with an
explanation of $5 million being used for institutional aid and then $2.5 million for
Mason VA promise program. Please explain the significant additional request in
addition to what was already provided.

The Student Success Initiative has two components: (1) Access and
Affordability—increased aid for all undergraduate students and (2) Student
Success initiatives to improve retention and graduation; to provide enhanced
career services and support; and enhance the student experience with more
coordinated academic support. The new Mason VA Promise is a new Access
and Affordability initiative where we create a pathway towards a bachelor’s
degree for VA residents. For the initial launch in FY23, we are targeting funding
for 100% of tuition and fees to a cohort of ADVANCE and Early Identification
Program students with adjusted gross family incomes at or below $60K at a
projected annual cost of $2.5M. We plan to scale up this program each year to
reach more students. We requested 50% partnership from the State for this
initiative: FY23 GF support =$7.850M ($6M for financial aid & $1.85M for
Student Success Initiatives); FY24 GF Support=$8.25M ($6.4M for financial aid
& 1.85M for Student Success Initiatives) with an equivalent match from Mason.

For the FY23 budget cycle, we implemented a policy where one-third of any
additional tuition revenues generated from a tuition increase would be reallocated
to increased institutional aid. For FY23 and FY24, that results in a $5M
reallocation for increased institutional aid. The funding for the new Mason VA
Promise grant program that guarantees funding for the full cost of tuition and fees
to ADVANCE and EIP students with AGIs of $70K or less is our new student
success initiative program that was launched in FY22 with annual projected costs
of $2.5M in FY23 and FY24.

Commented [DD1]: This seems like too much detail,
given where we are. | would recommend brevity and then
we provide later when we are farther along.
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In the June 2022 Governor’s biennium budget, Mason was very grateful to
receive the significant increase of $26.979M in State financial assistance in FY24
in recognition of the fact that we serve a significantly needier student population
of first generation, low income, working class students than many of our VA peer
institutions with the higher percentage of Pell eligible undergraduates. Despite
our steady annual increases in institutional aid, Mason undergraduates still have
a significant amount of unmet need. This additional State financial assistance
would be given as direct aid to in-State undergraduates to reduce any unmet
need, especially loan burden. Mason would still reallocate one-third of the
planned 3% tuition increase for FY24 ($5M) as increased institutional aid for all
other Mason undergraduates with financial need and continue to scale up our
investment in the Mason VA Promise program at $2.5M per year.

Our FY24 State “request” reflects the additional $26.979M State financial
assistance allocated in the Governor’s biennium budget and adjusts Mason’s
support from the original $8.25M investment planned for FY24 to $7.5M based
on the increased State support and the funds needed for the institutional aid
increase and the Mason VA Promise.

. GMU is requesting $16 million in GF for FY2023. $11.3 million of this is labeled
“continued mitigation of historic funding disparity”. GMU increased its GF request
from last year’s plan by $43.7 million. What is the intent of this increase and
mitigation?

Our FY23 State GF request reflects the funding that Mason was allocated in the
June 2022 Governor’s biennium budget. We are very appreciative of the State
support provided for the historical funding disparity that we have consistently
highlighted in our previous Six Year Plans. Mason receives significantly lower
appropriations than most of our peers, while operating in the highest-cost Virginia
market and driving the majority of Commonwealth enrollment growth. The
cumulative impact of many years of underinvestment has resulted in an operating
budget that has always understated the true costs of our operations. The
cumulative financial impact in FY22 was approximately $57M-$58M.

We want to be transparent about the financial resources we need to make
progress on the State’s goals of cost-effective delivery of our academic, research
and student success mission. Mason has relied on lapsed compensation and
one-time funding for base budget needs to balance our operating budgets;
however, this is no longer sustainable since we are so leanly staffed, we have
critical infrastructure needs that need investment, and the longstanding market
inequities that challenge our ability to recruit and retain talent.

Our original FY24 GF request was for $42.6M. Our revised FY24 GF request is
for $86.3M—a $43.7 M increase. The $86.2M reflects the $39.1M in FY24 State
GF support originally in the Governor’s biennium budget as well as the net
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$47.2M of core base budget operating shortfalls we will cover with one-time
funds and lapsed compensation savings in FY23 that will need permanent
funding in FY24. (When we resubmitted our Six Year Plan in August, we were
told that the State was not inclined to reconsider additional FY23 allocations;
therefore, our FY23 State request remains unchanged.)

The $47.2M in additional State GF support will be used to fund the following:

e Compensation: Net $31.6M for faculty and staff market gaps($21.7M)
and critical hires ($9.8M). The market gap is projected at $25.8M and we
are allocating $4.06M of $11.373M in funding disparity support towards
this, netting to $21.7M. We are reallocating $2.5M of Mason’s planned
FY24 tuition revenues to offset the $12.3M cost for critical hires, netting to
$9.8M.

e Investments in technology infrastructure, systems & efficiency:
$5.6M
We are continuing to focus on more efficient and effective services and
operational delivery and we plan to invest $2.5M of Mason’s planned
FY?24 tuition revenue into critical technology infrastructure needs;
however, we need additional State support in order to optimize our return
on investment in efficient operations.

e Operating Cost Escalations: Net $10M We project an additional $14M in
contractual increases and operating cost escalations in FY24; we are
allocating an offset of $4.06M of the $11.373M in funding disparity support
towards this, netting to $10M.

The FY24 request for an additional $47.2M is net of $10.62M in FY24 State
appropriation allocations:
$57.8M -Base budget shortfall
(2.5M)- State salary cost-share for 5% salary increase supplement
($4.061)-Operating cost escalations offset
($4.061M)-Compensation offset
Net $47.2M

The remaining $724K in FY24 State GF support is for the State minimum wage
increase.

. In FY2024 the financial aid money will be used for Mason to reallocate 1/3 of
revenues from tuition rate increase to institutional aid ($5M) and invest in the new
Mason VA Promise to cover 100% tuition and fees for VA Pell-eligible ADVANCE
& EIP students ($2.5M). Does this take into account in the tuition and mandatory
fee increase?

Please see response to Question #3. Yes, the reallocation of $5M to increased
institutional aid in FY24 assumes a 3% tuition increase. Because Mason enrolls
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a higher number of needy students than most other four-year universities in the
Commonwealth, our aid policy has a long-established principle of sharing some
assistance with a larger number of students over sharing larger packages to a
small number of students. Doing so has allowed us to keep more students on a
path to graduation and produce near-equal outcomes for students, regardless of
their financial background. We intend to do the same with FY2024 monies and
will still need to use institutional funds to cover 100% of tuition and fees for VA
low-income (less than $60k annual income) ADVANCE/EIP students. We expect
a significant increase in the number of eligible ADVANCE students in FY2024,
likely doubling the number of eligible students.



50 years ago George Mason University was
created by the local business community to
address the needs of Northern Virginia. It

developed a series of entrepreneur and small
business support programs that date back to
its first incubator that still operates, built in
1996 in partnership with local communities.

Since then, it has continued to focus outward,
building and acquiring program that fill gaps in
the start-up ecosystem, leading by example,
and being an exemplary partner to economic
development, the community and other
universities.

Mason Enterprise

Supporting
the Mason
Virginia
Promise

# i 1972-2022



End Goals

 Increase the number of tech start-ups, diversifying the economy

* Improve quality of deal flow for state investment programs and
attract more outside investment

* Enhance research and commercialization culture at Virginia
universities

 Expand federal research by demonstrating success in lab-to-market

o Attract early-stage tech economic developers from around the
country

e “Grow our own” tech entrepreneurs, c-suite, and investors

e Create a high ROI for commonwealth investments back into the

economy
y
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Federal & State Programs

SBDC

PTAC

ICAP

ICAP Mentors

WBC

Bs Finance Center

Mason Enterp

Entrepreneurship Programs

rise

Mason Enterprise Centers Mason

Innovation

City of Fairfax

Fairfax Student
Incubator

Fauquier

Springfield / CBP

Arlington

Herndon - launching

Exchange

(MIX)

Office of Technology Transfer

Intellectual Property
Corporate Engagement

Start-up Guidance
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42,000 hours of 1:1 counseling

L aSt Year ’S more than 11,000 small
Im p act: businesses;

302 new businesses
309 tech businesses
$16B e« 76% woman-owned
 60% minority owned
e and 13% vet-owned
e 738 entrepreneurial training

events with more
than 20,000 attendees.

« 378 companies incubated.

*these are revenue generating programs for the state, but not for Mason. In fact,
due to reduction in state support over the years, Mason now waives its overhead to
maintain federal programs to continue support for small business.
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Small business programs
began at Mason in 1996.
More than 14 line items
contribute to these
outcomes, which are
reported and documented
by the companies who
received support. The high
percentage for women and
minorities was entirely
resource-driven — we
received more funding
during Covid to focus on
those segments. ROI for
last year for all programs
IS more than 100X.
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The focus on early- stage
tech programs like this
are relatively new (2018).
Mason serves the entire
state through a series of
programs for tech
companies, and it is our
fastest growing segment.
Much of our additional
effort over the next few
years will be to increase
the program support for
tech-based start-ups. ROI
on state funding is
currently 47X.
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AMERIGATS ICAP
c Innovation Commercialization

Assistance Program

VIRGINIA |
Outcomes
Total 2018 2019 2020 2021 2022
Total Capital (Millions) $92.49 $5.70 $9.08 | $18.01| $22.70 | $37.00
Jobs Created 252 41 36 50 123 2
Jobs Retained 179 19 35 37 88 0
Business Starts 34 3 5 13 13 0
Clients Worked With 0 170 248 272 401 306
Total Counseling Hours 17619 3274 4146 3429 4170 2600

*All dollar amounts are in millions of dollars

Below is the breakdown of all ICAP client activity by GO Virginia Region during Q2 2022

73 Clients

Tk C|IEI ts
49 Cllel its 38 JOI:IS C eatEd

$.25M Capital b $70.75M Capital
34 Jobs Created 34 JOI?S Retained 119 Jobs Created
5 Jobs Retained 3 8uginess Stame 116 Jobs Retained
1 Business Start 20 Business Starts

20 Clients

S$.35 Capital

5 Jobs Created
5 Jobs Retained

50 Clients
$2.82M Capital
3 Jobs Created

12 Clients

0 Clients

94 Clients 150 Clients
$5.68M Capital $4.89M Capital
23 Jobs Created 30 Jobs Created
5 Business Starts 19 Jobs Retained

5 Business Starts



Ecosystems Provide Entrepreneurs Access to
Resources with a “No Wrong Door” approach

Creating a robust technology business
economy requires thinking about the
entrepreneur’s experience and access
to the six critical needs. Virginia
addresses some of these needs very
well, and others remain as gaps. The
good news is that each of these gaps
represents enormous potential where
the only thing that lies between Virginia
and a burgeoning, high-functioning tech
ecosystem are nationally known,
existing programs that can be deployed
over the next 5 years. Those programs
have been shown to have a high ROI
and a relatively quick impact.
HOWEVER, these programs — which
fund activities NOT provided through
federal or private sector sources - must
be funded in a long-term to make
Virginia a competitive business
environment. Not taking a continuous
funding approach creates a credibility
and talent gap that impacts outcomes
and jeopardizes small business
success. Also, the programs must take
a fluid approach so that the elements
work in partnership to serve the
commonwealth.

Entrepreneur
Access

7z~
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ICAP short-course
customer discovery helps
with market awareness at
the company development
phase. Need customer
introductions at the product
design level for feedback
into research and
commercialization, as well
as ready-made customers
for existing start-ups.

Universities are feeders into the
tech ecosystem in the form of
licenses either to start-ups or
existing companies. Our
universities could improve their
research rankings by
demonstrating better commercial
success. Also, their knowledge
and equipment can be better
leveraged to support tech start-
ups.

Note: Addresses state-wide programs only

Virginia’s universities and community colleges create a strong
workforce. Paid internships are successful but located in small
pockets. Undergrads that get indoctrinated into the early stage
tech sector as early employees allow us to “grow our own” tech
entrepreneurs.

Entrepreneur
Access

Statewide ICAP/SBDC mentors and local/regional SBDC
offices and PTACs provide no-cost business support.
Business mentorship at the tech transfer level would be
an activating force in creating high-value start-ups at a
higher rate.

VIPC funding programs
provide seed capital.
Accelerate investor event
creates open opportunities.
Angel groups can be
strengthened and expanded
with minimal investment.

Local incubators have few accelerator
programs.

Funding for program development
and staffing is inconsistent and could
be structured to support VA interests.
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Entrepreneurship Support

Community Entrepreneurs

Experiential learning - Industry relationships & - Entrepreneurship education
activities problems to solve

- Connections to technical
Connections to businesses - Entrepreneurship & resources and service
in the community for translational research providers
internships education

- Office and convening space
Exposure to masters student Experiential programs that
and faculty research augment curriculum - Access to non-dilutive and
dilutive funding

Entrepreneurship - Mentorship for IP development
mentorship & company engagement - Introduction to potential
customers
Master/Doctoral student - Prototype, proof of concept,
entrepreneurship programs and development funding and - Business mentorship nterprise

space



Mason Enterprise

Provide
wrap-around
services to
researchers
to enhance
societal
impact of
translational
research

University research and partnerships

Connect a
Faculty incentives suite of * Broad tech
World Class counseling, &
Faculty education mentorship
. programs
& mentorship ) N
and services . Expand exciting,
Simplify & that supports programmed
communicate IP  REQEE gl spaces
agreements & S at any _
processes stage  Coordinate
entrepreneur
programs

Public and Private Partnerships

Establish
Mason's role
as a
university
leader in the
knowledge-
Intensive
economy
regionally
and
nationally

High-Functioning, Inclusive, and Connected entrepreneurial support ecosystem

* Develop deeper
industry
relationships

* Introduce Mason
Enterprise brand

 Foster
relationships
with investor
groups

Mason Enterprise



Tech Only IDEA DEVELOPMENT START-UP GROWTH

MIX
Existing Technology CommpreializationAssistance | | |
DA'SO non-tech Tech business workshops
New ‘
Comermogans

. To Be Built Small Business Counseling (SBDC, WBC, BFC, PTAC)

[l process i

Customer Discovery (I-CAP)

| Innovation Celebration .

I-CAP Mentors

Small Biz Workshops (SBDC, WBC, BFC, MEC, PTAC)

| Mason Partners Fund _

National Investor Event

Mason Enterprise Centers

Internships

Procurement Asst. (PTAC)
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Activities Outside of Researcher
training. They either need to a)
receive support on these activities,

Researcher Support obeam i hemseles, Fis

Invention Disclosure ® Market Exploration ® Team Building ® Prototype (field) Testing ® Business Model Development ® Finance
Development

Federal Research — Basic $
Federal Research — Applied $

ACTIVITIES

Licensing & Spinouts $

| Liensing & Spinouss__|
e000 \ ~ \J
Aoa f % FE

©)
<
)
z
>
LL
|_
pa
i
o
o
-
)

7))

al : ‘v

< Consistent Proof of

O Businesg Concept Market Ready Customer Funding Manufacturing
Mentorship Funding IP Protection Product Introductions Sourcing Scale-Up

Necessary activities De-Risk Technology and Increase Survival Rate
that require funding,

~
NOT supported by D 1 GEORGE

federal programs Mason Enterprise




Lab to Market Best Practices Scorecard

which studied the top 59 public research universities in the US.
**\/irginia R1 research universities = UVA, VT, VCU, GMU, ODU

Culture Value Technology innovation and lab-to-market activities -Suppat lab-to-market innovation at all levels through champions

at all levels through cultural norms and organizational programming

Recognition and awards Experienced commercialization talent
Faculty Innovator of the Year event In staff positions
Posters of successful researchers throughout campus In faculty roles

Support infrastructure Mentor in Residence Program
Business Engagement Center
Venture Center Incentives Incentives and resources are vital to support tech commercialization
Research Parks Policies
Tech parks Promotion & Tenure policies that include innovation & entrepreneurship
Incubators & Accelerators Leave policies that support faculty working on | & E

Policies to reduce the development of silos and duplication of effort Coulter model programs
Qarity of IP Policies Internal Funding
Legal support General proof of concept/ prototype development fund
Transparent policies Targeted topic proof of concept/ prototype development fund
Standardized IP and legal policies Seed fund

Education & training for faculty First Customer program
SBIR training & writing help _Focus on partnerships to foster, speed and enhance lab-to-market activities
Lab-to-Market process Interdisciplinary collaboration

. P Industry cross-sector collaboration
IP education Research collaboration with Federal Research Labs
Integrated classroom translation work Research collaboration with National Manufacturing Innovation Institutes
I-Corps / |-Cap programs Host local un-conference to support ecosystem
*Based on 2019 national NIST-funded study conducted by the University of Michigan’s Economic Growth Institute, z

UNIVERSIT

<

Mason Enterprise
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