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INSTRUCTIONS FOR SUBMITTING 2023 INSTITUTIONAL SIX-
Due Date: July 17, 2023
PLEASE READ INSTRUCTIONS CAREFULLY 

Six-year Plan Requirement
The Higher Education Opportunity Act of 2011 (TJ21) requires Virginia’s public institutions of higher
education to prepare and submit six-year plans.  (See below for complete  code reference.)  During the 
2015 General Assembly session, joint resolutions approved by the House (HJR 555) and Senate (SJ 
228) also require that the mission, vision, goals, and strategies expressed in the Virginia Plan, the
statewide strategic plan, guide the development of the strategic plan and six-year plan at each public
institution of higher education, as well as the agency plan for SCHEV, and that SCHEV report annually
2023 Six-Year Plan Format
The 2023 Six-Year Plan consists of a workbook and an accompanying narrative.  The workbook has an 
Instructions page, Institution ID page and eight parts/worksheets: Enrollment, Undergraduate Tuition 
and Fee Increase Rates, Revenue, Financial Aid, Academic-Financial, General Fund (GF) Request, 
and Pro Forma.  Note: Shaded cells contain formulas. Instructions for the narrative are provided in a 
separate attachment.  Though the Enrollment/Degree Projections are being developed in a separate 
The 2023 Six-Year Plans are due July 17, 2023.  The review group (referred to as Op Six) as outlined in 
§ 23.1-306 - see Legislative Reference section below - will meet with each institution in August to
review the institution's plan and provide comments. If changes to the plans are recommended, revised
institutional submissions are due no later than October 1 or immediately following an institution's Board

INSTRUCTIONS FOR SECTIONS

1. Undergraduate Tuition and Fee Increase Rate Plan
Provide annual planned increases in undergraduate tuition and mandatory E&G fees and mandatory
non-E&G fees for both in-state and out-of-state students in 2024-26 biennium. The tuition and fee
charges for in-state undergraduate students should reflect the institution's estimate of reasonable and
necessary charges to students based on the mission, market capacity and other factors with the
assumption of no new state general fund support.
2. Revenue
For FY2023- FY2026: Based on assumptions of no new general fund, enrollment changes and other
institution-specific conditions, provide total collected or projected to collect revenues (after discounts 
and waivers) by student level and domicile (including tuition revenue used for financial aid), and other 
NGF revenue for educational and general (E&G) programs; and mandatory non-E&G fee revenues 
from in-state undergraduates and other students as well as the total auxiliary revenue. DO NOT 
INCLUDE STIMULUS FUNDS. In line 25, enter E&G GF revenues for the current bienium. The For 2027-FY2030: Provide a pro forma analysis of total tuition revenue in years 2026-2030 by holding
T&F constant at the planned 2025-26 rate while incorporating your institution's submitted enrollment 
projections for each year through 2030. These columns are NOT meant to be a projection and do NOT 
make any assumption about GF support. The calculations will be used to support the pro forma analysis
3. Financial Aid
Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to
financial aid. To ensure compliance with the state prohibition that in-state students not subsidize out-of-
state students and to provide the review group with a scope of the strategy, projections must be made 
for each of the indicated categories. Please be aware that this data will be compared with similar data 
provided by other institutional offices in order to ensure overall consistency. (Please do not alter shaded 
cells that contain formulas.)  "Other Discounts and Waiver" means the totals of any unfunded full or 
partial tuition waiver reducing the students' charges, including Virginia Military Survivors and Dependent 
Education Program and the Senior Citizens Tuition Waiver. Do not include the tuition differential for the



4. Academic-Financial Plan
Instructions: The Academic Plan should contain academic, finance, and support service
strategies the institution intends to employ in meeting state needs/goals as found in the Virginia 
Plan. (Please see the main instructions sheet in this workbook for more detailed information 
about The Virginia Plan. Please provide short titles to identify institutional strategies and other 
expenditure increases. Provide a concise description in the "Notes" column (column O), 
including a % increase where relevant and a specific reference as to where more detailed 
information can be found in the Narrative document.

Complete the lines appropriate to your institution, adding lines within the relevant categories as 
needed. As completely as possible, the items should represent a complete picture of your 
anticipated use of projected tuition revenues and strategic focus areas. Categories are listed in 
bold; you may not change the categories but you may add lines where indicated. Please 
update total cost formulas if necessary. For every line, the total amount and the sum of the 
reallocation and tuition revenue (and GF when indicated) should equal one another. 

Funding amounts in the first year should be incremental. However, if the costs continue into the 
second year and beyond, they should be reflected cumulatively (i.e. cost increases vs. 2023-
24). Please update total cost formulas if necessary. Institutions should assume no general fund 
(GF) support in 2024-26 in this worksheet other than for salaries, health insurance and VITA 
charges per the instructions below. A separate worksheet (Part 6) is provided for institutions to 
request additional GF support for 2024-26. Strategies for student financial aid, other than those 
that are provided through tuition revenue, should not be included on this table; they should be 
included in Part 6, General Fund Request, of the plan.

For the 2026-28 bienium and 2028-2030 bienium, total amounts should be provided as 
estimates of future expenditures on these items but delineation of reallocation vs. tuition 
revenue vs. GF does not need to be provided by the institution.

Funding amounts shall assume an annual 2% salary increase for each year from FY2025 to 
FY2030 for those employees eligible for the state-supported salary increases in the 2022-2024 
biennium. Funding amounts shall also assume an annual 3% health insurance increase and a 
5.36% VITA cost increase. Institutions shall calculate the GF portion of these increases in 
columns H and L using the appropriate fund share, which can be found in Tab 4b. If an 
institution plans to use its own funds to provide additional salary increases, add lines below the 
"increased fringe benefits costs" and specify salary amount by employee type and associated 
fringe benefit costs, but do not put any dollar amount in Columns H and L.
Pathways to Opportunity: The Virginia Plan for Higher Education.  In the column labeled "VP 
Goal," identify the goal of the The Virginia Plan (VP) that applies to each institutional strategy using the 
appropriate number (i.e., 1, 2, or 3).  The three VP goals are listed below.  In the Narrative document
The Virginia Plan has three major goals (please refer to the Plan at 
https://www.schev.edu/research-publications/strategic-plan for more information about the 
strategies under each goal):GOAL 1 EQUITABLE: CLOSE ACCESS AND COMPLETION GAPS.

GOAL 2 AFFORDABLE: LOWER COSTS TO STUDENTS.

GOAL 3 TRANSFORMATIVE: EXPAND PROSPERITY.



5. Six-Year Pro Forma Calculations
Instructions: No new data needs to be added on this tab; it is entirely comprised by formulas. 
The top section pulls in data from the previous tabs to calculate a pro forma budget 
surplus/deficit for the 6 years. The following section calculates what T&F (price) and GF 
increases would theoretically need to occur each year in order to cover the deficit and maintain 
the 2022-23 GF/NGF split. At the bottom is a blended scenario calculator that a user can 
leverage to calculate custom "shared" scenarios where deficits can be covered by a 
combination of expenditure reduction, T&F increases, and GF increases. Cells D28:30 should 
be set by the user (so long as they add up to 100%) and the results will flow into the rows 
below that automatically. This analysis is intended to be directional and pro forma; it is not 
intended to be interpreted as a projection or plan/budget of any kind.
6. General Fund (GF) Request
Instructions: Indicate items for which you anticipate making a request for state general fund in 
the 2024-26 biennium. The item can be a supplement to a strategy or item from the academic 
and financial plan or it can be a free-standing request for which no tuition revenue would be 
used. If it is a supplement to a strategy or item from the academic and financial plan, use the 
same title used in Part 4 and place it in bold print to draw attention to its connection to Part 6. 
Also, describe in the Notes column how additional general fund will enhance or expand the 
strategy. Requests for need-based financial aid appropriated in program 108 should be 
included here. If additional rows are added, please update the total costs formulas.

NOTE: In light of ongoing budget negotiations, please complete the template assuming only 
Enrollment/Degree Projections:  Detailed six-year enrollment/degree projections are being collected 
through a separate process.  These projections will be incorporated in the Six-Year Plan as part of the 
July and August institutional meetings with the Op Six.     
BOV Approval:  Final board approval of the  Six-Year Plan should be done at the earliest possible fall 
meeting.  HB 897 (2018) specified that initial plans do not get posted on the General Assembly's 
website and that final plans should be submitted to DLAS no later than December 1.  However, we are 
requesting that  institutions submit final plans with their responses to Op Six Comments on October 1 
(or as soon after fall board meetings as possible) as has been done in the past.  We post the responses 
Accessibility:  All files need to be checked for accessibility prior to submitting them.  Information on 
accessibility is provided at this link on SCHEV's website: http://schev.edu/index/accessiblity/creating-
accessible-content.  The first link, "How to Make Your MS Office Documents Accessible" can be used to 
learn how to check documents.  Only errors, not warnings, must be addressed. 
Contacts for Questions:

General Questions - Thomas Allison (tomallison@schev.edu) 

Academic - Joe DeFilippo (joedefilippo@schev.edu)

Finance - Yan Zheng (yanzheng@schev.edu)

Financial Aid - Lee Andes (leeandes@schev.edu)

Enrollment/Degree Projections - Tod Massa (todmassa@schev.edu)

Legislative Reference:

§ 23.1 - 306. Institutional Six-Year Plans. 



A. The governing board of each public institution of higher education shall (i) develop and adopt
biennially and amend or affirm annually a six-year plan for the institution;
(ii) submit such plan to the Council, the General Assembly, the Governor, and the Chairmen of the
House Committee on Appropriations, the House Committee on Education, the Senate Committee on
Education and Health, and the Senate Committee on Finance no later than July 1 of each odd-
numbered year; and (iii) submit amendments to or an affirmation of that plan no later than July 1 of
each even-numbered year or at any other time permitted by the Governor or General Assembly to the
Council, the General Assembly, the Governor, and the Chairmen of the House Committee on
Appropriations, the House Committee on Education, the Senate Committee on Education and Health,
and the Senate Committee on Finance. Each such plan and amendment to or affirmation of such plan
shall include a report of the institution's active contributions to efforts to stimulate the economic B. The Secretary of Finance, Secretary of Education, Director of the Department of Planning and
Budget, Executive Director of the Council, Staff Director of the House Committee on Appropriations,
and Staff Director of the Senate Committee on Finance, or their designees, shall review each
institution’s plan or amendments and provide comments to the institution on that plan by September 1
of the relevant year. Each institution shall respond to any such comments by October 1 of that year.C. Each plan shall be structured in accordance with, and be consistent with, the objective and purposes
of this chapter set forth in § 23.1-301 and the criteria developed pursuant to § 23.1-309 and shall be in 
a form and manner prescribed by the Council, in consultation with the Secretary of Finance, the 
Secretary of Education, the Director of the Department of Planning and Budget, the Director of the 
Council, the Staff Director of the House Committee on Appropriations, and the Staff Director of the
D. Each six-year plan shall (i) address the institution's academic, financial, and enrollment plans,
including the number of Virginia and non-Virginia students, for the six-year period; (ii) indicate the
planned use of any projected increase in general fund, tuition, or other nongeneral fund revenues; (iii)
be based upon any assumptions provided by the Council, following consultation with the Department of
Planning and Budget and the staffs of the House Committee on Appropriations and the Senate
Committee on Finance, for funding relating to state general fund support pursuant to §§ 23.1-303, 23.1-
1. Financial planning reflecting the institution's anticipated level of general fund, tuition, and other
nongeneral fund support for each year of the next biennium;
2. The institution's anticipated annual tuition and educational and general fee charges required by (i)
degree level and (ii) domiciliary status, as provided in § 23.1-307;
3. Plans for providing financial aid to help mitigate the impact of tuition and fee increases on low-
income and middle-income students and their families as described in subdivision 9, including the
projected mix of grants and loans;
4. Degree conferral targets for undergraduate Virginia students;

5. Plans for optimal year-round use of the institution's facilities and instructional resources;
6. Plans for the development of an instructional resource-sharing program with other public institutions
of higher education and private institutions of higher education;
7. Plans with regard to any other incentives set forth in § 23.1-305 or any other matters the institution
deems appropriate;8. The identification of (i) new programs or initiatives including quality improvements and (ii) institution-
specific funding based on particular state policies or institution-specific programs, or both, as provided 
in subsection C of § 23.1-307;and9. An institutional student financial aid commitment that, in conjunction with general funds appropriated
for that purpose, provides assistance to students from both low-income and middle-income families and 
takes into account the information and recommendations resulting from the review of federal and state 
financial aid programs and institutional practices conducted pursuant to subdivisions B 2 and C 1 of § 
23.1-309.E. In developing such plans, each public institution of higher education shall consider potential future
impacts of tuition increases on the Virginia College Savings Plan and ABLE Savings Trust Accounts (§ 
23.1-700 et seq.) and shall discuss such potential impacts with the Virginia College Savings Plan. The 
chief executive officer of the Virginia College Savings Plan shall provide to each institution the Plan's 
assumptions underlying the contract pricing of the program.



F. 1. In conjunction with the plans included in the six-year plan as set forth in subsection D, each public
institution of higher education, Richard Bland College, and the Virginia Community College System may
submit one innovative proposal with clearly defined performance measures, including any request for
necessary authority or support from the Commonwealth, for a performance pilot. If the General
Assembly approves the proposed performance pilot, it shall include approval language in the general
appropriation act. A performance pilot shall advance the objectives of this chapter by addressing
innovative requests related to college access, affordability, cost predictability, enrollment management
subject to specified commitments regarding undergraduate in-state student enrollment, alternative
2. A performance pilot may include or constitute an institutional partnership performance agreement,
which shall be set forth in a memorandum of understanding that includes mutually dependent
commitments by the institution, the Commonwealth, and identified partners, if any, related to one or
more of the priorities set forth in subdivision 1 or set forth in a general appropriation act. No such
institutional partnership performance agreement shall create a legally enforceable obligation of the
3. No more than six performance pilots shall be approved in a single session of the General Assembly.

4. Development and approval of any performance pilot proposal shall proceed in tandem with
consideration of the institution's six-year plan, as follows:a. An institution that intends to propose a performance pilot shall communicate that intention as early
as practicable, but not later than April 1 of the year in which the performance pilot will be proposed, tob. An institution that submits a performance pilot shall include the one innovative proposal with clearly
defined performance measures, and any corresponding authority and support requested from the 
Commonwealth, with its submission of the preliminary version of its six-year plan pursuant to clause (ii) 
of subsection A or with its preliminary amendment or affirmation submission pursuant to clause (iii) of 
c. The reviewers listed in subsection B, or their designees, shall review and comment on any proposed
performance pilot in accordance with the six-year plan review and comment process established in
subsection B and may expedite such review and comment process to facilitate the executive and
legislative budget process or for other reasons. No later than October 15 of the relevant year, the
reviewers shall communicate to the Governor and the Chairmen of the House Committee on
Appropriations and the Senate Committee on Finance their recommendations regarding each
performance pilot proposal. Such recommendations shall include the reviewers' comments regarding
d. Each performance pilot proposal shall include evidence of its approval by the institution's governing
board and, if accepted, shall be referenced in the general appropriation act.



Individual responsible for plan

Due: July 17, 2023
Institution: Christopher Newport University

Institution UNITID: 003706

Name(s) & Title(s):
Jennifer Latour, Vice President for Finance & Planning/CFO 
Sarah Herzog, Director of Planning & Budget

Email address(es): jennifer.latour@cnu.edu; sarah.herzog@cnu.edu

Telephone number(s): 757-594-8589; 757-594-7117
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Part 1: Undergraduate Tuition and Mandatory Fee Increase Plans in 2024-26 Biennium
Christopher Newport University

2023-24
Charge (BOV 

approved) Planned Charge % Increase Planned Charge % Increase
In-State UG Tuition $9,763 $10,253 5.0% $10,767 5.0%

In-State UG Mandatory E&G Fees $238 $238 0.0% $238 0.0%

In-State UG Mandatory non-E&G Fees $6,350 $6,541 3.0% $6,737 3.0%

In-State UG Total $16,351 $17,032 4.2% $17,742 4.2%

Out-of-State UG Tuition $24,000 $25,207 5.0% $26,474 5.0%

Out-of-State UG Mandatory E&G Fees $238 $238 0.0% $238 0.0%

Out-of-State UG Mandatory non-E&G Fees $6,350 $6,541 3.0% $6,737 3.0%

Out-of-State UG Total $30,588 $31,986 4.6% $33,449 4.6%

Instructions:  Provide annual planned increases in undergraduate tuition and mandatory E&G fees and mandatory non-E&G fees for both in-state and out-of-state 
students in 2024-26 biennium. The tuition and fee charges for in-state undergraduate students should reflect the institution's estimate of reasonable and necessary 
charges to students based on the mission, market capacity and other factors with the assumption of no new state general fund support.

Undergraduate Tuition and Mandatory Fees

2024-25 2025-26



Part 2: Revenue: 2022-23 through 2029-30

2022-2023 (Actual) 2023-2024 (Estimated) 2024-2025 (Planned) 2025-2026 (Planned) 2026-2027 (Pro Forma) 2027-2028 (Pro Forma) 2028-2029 (Pro Forma) 2029-2030 (Pro Forma)

Total Collected 
Tuition Revenue

Total Collected Tuition 
Revenue

Chg
Total Projected Tuition 

Revenue
Chg

Total Projected Tuition 
Revenue

Chg
Total Calculated Tuition 

Revenue
Chg

Total Calculated Tuition 
Revenue

Chg
Total Calculated Tuition 

Revenue
Chg

Total Calculated Tuition 
Revenue

Chg 2022-2030 Chg CAGR

E&G Programs

Undergraduate, In-State $37,747,521 $38,191,377 1.2% $39,958,478 4.6% $42,673,507 6.8% $42,921,018 0.6% $43,188,738 0.6% $43,710,478 1.2% $44,171,382 1.1% 17% 2.3%

Undergraduate, Out-of-State $5,328,501 $6,376,603 19.7% $6,671,659 4.6% $7,124,920 6.8% $7,166,227 0.6% $7,210,906 0.6% $7,299,253 1.2% $7,376,173 1.1% 38% 4.8%

Graduate, In-State $979,182 $989,852 1.1% $1,011,074 2.1% $1,070,785 5.9% $1,140,247 6.5% $1,202,328 5.4% $1,226,794 2.0% $1,251,703 2.0% 28% 3.6%

Graduate, Out-of-State $154,151 $177,886 15.4% $218,768 23.0% $231,855 6.0% $247,101 6.6% $260,715 5.5% $266,021 2.0% $271,422 2.0% 76% 2.3%

Law, In-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Law, Out-of-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Medicine, In-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Medicine, Out-of-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Dentistry, In-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Dentistry, Out-of-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

PharmD, In-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

PharmD, Out-of-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Veterinary Medicine, In-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Veterinary Medicine, Out-of-State $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

First Professional, In-State (Total) $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

First Professional, Out-of-State (Total) $0 $0 % $0 % $0 % $0 % $0 % $0 % $0 % % %

Other NGF $1,102,639 $1,532,658 39.0% $1,555,648 1.5% $1,578,983 1.5% $1,602,667 1.5% $1,626,707 1.5% $1,651,108 1.5% $1,675,875 1.5% 52% 6.2%

Total E&G NGF Revenue $45,311,995 $47,268,376 4.3% $49,415,627 4.5% $52,680,050 6.6% $53,077,260 0.8% $53,489,394 0.8% $54,153,654 1.2% $54,746,555 1.1% 21% 2.7%

E&G GF Revenue (assume flat after 2024) $46,979,517 $49,725,739 5.8% $49,725,739 0.0% $49,725,739 0.0% $49,725,739 0.0% $49,725,739 0.0% $49,725,739 0.0% $49,725,739 0.0% 6% 0.8%

Total E&G Revenue $92,291,512 $96,994,115 5.1% $99,141,366 2.2% $102,405,789 3.3% $102,802,999 0.4% $103,215,133 0.4% $103,879,393 0.6% $104,472,294 0.6% 13% 1.8%

2022-2023 (Actual) 2023-2024 (Estimated) 2024-2025 (Planned) 2025-2026 (Planned)

Auxiliary Revenue Total Revenue Total Revenue Chg Total Revenue Chg Total Revenue Chg

  In-State undergraduates $24,054,474 $25,177,270 4.7% $26,106,628 3.7% $27,355,263 4.8%

  All Other students $1,672,236 $1,750,291 4.7% $1,814,899 3.7% $1,901,703 4.8%

  Total non-E&G fee revenue $25,726,710 $26,927,561 4.7% $27,921,527 3.7% $29,256,966 4.8%

Total Auxiliary Revenue $75,362,500 $78,322,631 3.9% $80,752,867 3.1% $83,028,776 2.8%

$0

Christopher Newport University
Instructions: Based on assumptions of no new general fund, enrollment changes and other institution-specific conditions, provide total 
collected or projected to collect revenues (after discounts and waivers) by student level and domicile (including tuition revenue used for 
financial aid), and other NGF revenue for educational and general (E&G) programs; and mandatory non-E&G fee revenues from in-state 
undergraduates and other students as well as the total auxiliary revenue. DO NOT INCLUDE STIMULUS FUNDS.
In line 25, enter E&G GF revenues for the current bienium. The formulas will automatically hold that constant for the remaining years.

NOTE: In light of ongoing budget negotiations, please complete the template assuming only what has already been signed into law as the 
baseline 2022-23 and 2023-24 appropriation. In the event that a new budget results in additional funding for institutions in 2023-24, OpSix 
will provide guidance at that time on whether and how to modify or resubmit plans.

Instructions: Provide a pro forma analysis of total tuition revenue in years 2026-2030 by holding T&F constant at the 
planned 2025-26 rate while incorporating your institution's submitted enrollment projections for each year through 
2030. These columns are NOT meant to be a projection and do NOT make any assumption about GF support. The 
calculations will be used to support the pro forma analysis in tab 5.

Items 
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Part 3: Financial Aid Plan: 2022-23 through 2029-30

Undergraduate, In-State* $37,747,521 $3,430,522 9.1% $3,991,778 $0 $2,334,175 $40,081,697 5.8% -$472,267 Compliant

Undergraduate, Out-of-State $5,328,501 $484,258 9.1% $26,000 $0 $0 $5,328,501 0.0% * includes tuition mitigation

Graduate, In-State $979,182 $88,989 9.1% $0 $0 $174,023 $1,153,205 15.1% one-time scholarship

Graduate, Out-of-State $154,151 $14,009 9.1% $0 $0 $0 $154,151 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $44,209,356 $4,017,778 9.1% $4,017,778 $0 $2,508,198 $46,717,554 5.4%

Undergraduate, In-State $38,191,377 $2,801,576 7.3% $3,187,250 $0 $3,102,387 $41,293,764 7.5% -$313,063 Compliant

Undergraduate, Out-of-State $6,376,603 $467,764 7.3% $167,750 $0 $233,513 $6,610,116 3.5%
Graduate, In-State $989,852 $72,612 7.3% $0 $0 $0 $989,852 0.0%
Graduate, Out-of-State $177,886 $13,049 7.3% $0 $0 $0 $177,886 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $45,735,718 $3,355,000 7.3% $3,355,000 $0 $3,335,900 $49,071,618 6.8%

Undergraduate, In-State $39,958,478 $2,842,847 7.1% $3,234,750 $0 $3,102,387 $43,060,865 7.2% -$319,970 Compliant

Undergraduate, Out-of-State $6,671,659 $474,655 7.1% $170,250 $0 $233,513 $6,905,172 3.4%
Graduate, In-State $1,011,074 $71,933 7.1% $0 $0 $0 $1,011,074 0.0%
Graduate, Out-of-State $218,768 $15,564 7.1% $0 $0 $0 $218,768 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $47,859,979 $3,405,000 7.1% $3,405,000 $0 $3,335,900 $51,195,879 6.5%

Undergraduate, In-State $42,673,507 $2,843,449 6.7% $3,234,750 $0 $3,102,387 $45,775,894 6.8% -$319,951 Compliant

Undergraduate, Out-of-State $7,124,920 $474,752 6.7% $170,250 $0 $233,513 $7,358,433 3.2%
Graduate, In-State $1,070,785 $71,349 6.7% $0 $0 $0 $1,070,785 0.0%
Graduate, Out-of-State $231,855 $15,449 6.7% $0 $0 $0 $231,855 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $51,101,067 $3,405,000 6.7% $3,405,000 $0 $3,335,900 $54,436,967 6.1%

Tuition 
Revenue for 
Financial Aid  

(Program 108)

Gross Tuition 
Revenue 

(Cols. B+F+G)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

2024-25 (Planned)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

Gross Tuition 
Revenue 

(Cols. B+F+G)

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

2025-26 (Planned)

T&F Used for Financial Aid
Total Tuition 

Revenue

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Implied 
Discount Rate Compliance

with § 4-5.1.a.i

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Implied 
Discount Rate Compliance

with § 4-5.1.a.i

Implied 
Discount Rate Compliance

with § 4-5.1.a.i

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

2023-24 (Estimated)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

Gross Tuition 
Revenue 

(Cols. B+F+G)

Total Tuition 
Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Implied 
Discount Rate Compliance

with § 4-5.1.a.i

Christopher Newport University
Instructions:  Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to financial aid for the revenue numbers in Tab 2. To 
ensure compliance with the state prohibition that in-state students not subsidize out-of-state students and to provide the review group with a scope of the strategy, 
projections must be made for each of the indicated categories. Please be aware that this data will be compared with similar data provided by other institutional offices in 
order to ensure overall consistency. (Please do not alter shaded cells that contain formulas.)

" Other Discounts and Waiver " means the totals of any unfunded full or partial tuition waiver reducing the students' charges, including Virginia Military Survivors and 
Dependent Education Program and the Senior Citizens Tuition Waiver. Do not include the tuition differential for the tuition exceptions.

Note:  If you do not have actual amounts for Tuition Revenue for Financial Aid  by student category, please provide an estimate.  If values are 
not distributed for Tuition Revenue for Financial Aid , a distribution may be calculated for your institution.  

Allocation of Tuition Revenue Used for Student Financial Aid
*2022-23 (Actual)  Please see footnote below

T&F Used for Financial Aid
Gross Tuition 

Revenue 
(Cols. B+F+G)

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers



Undergraduate, In-State $42,921,018 $2,839,188 6.6% $3,234,750 $0 $3,102,387 $46,023,405 6.7% -$320,135 Compliant

Undergraduate, Out-of-State $7,166,227 $474,040 6.6% $170,250 $0 $233,513 $7,399,740 3.2%
Graduate, In-State $1,140,247 $75,426 6.6% $0 $0 $0 $1,140,247 0.0%
Graduate, Out-of-State $247,101 $16,346 6.6% $0 $0 $0 $247,101 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $51,474,593 $3,405,000 6.6% $3,405,000 $0 $3,335,900 $54,810,493 6.1%

Undergraduate, In-State $43,188,738 $2,835,519 6.6% $3,234,750 $0 $3,102,387 $46,291,125 6.7% -$320,293 Compliant

Undergraduate, Out-of-State $7,210,906 $473,426 6.6% $170,250 $0 $233,513 $7,444,419 3.1%
Graduate, In-State $1,202,328 $78,938 6.6% $0 $0 $0 $1,202,328 0.0%
Graduate, Out-of-State $260,715 $17,117 6.6% $0 $0 $0 $260,715 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $51,862,687 $3,405,000 6.6% $3,405,000 $0 $3,335,900 $55,198,587 6.0%

Undergraduate, In-State $43,710,478 $2,834,799 6.5% $3,234,750 $0 $3,102,387 $46,812,865 6.6%
Undergraduate, Out-of-State $7,299,253 $473,386 6.5% $170,250 $0 $233,513 $7,532,766 3.1%
Graduate, In-State $1,226,794 $79,562 6.5% $0 $0 $0 $1,226,794 0.0%
Graduate, Out-of-State $266,021 $17,253 6.5% $0 $0 $0 $266,021 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $52,502,546 $3,405,000 6.5% $3,405,000 $0 $3,335,900 $55,838,446 6.0%

Undergraduate, In-State $44,171,382 $2,834,024 6.4% $3,234,750 $0 $3,102,387 $47,273,769 6.6%
Undergraduate, Out-of-State $7,376,173 $473,253 6.4% $170,250 $0 $233,513 $7,609,686 3.1%
Graduate, In-State $1,251,703 $80,309 6.4% $0 $0 $0 $1,251,703 0.0%
Graduate, Out-of-State $271,422 $17,414 6.4% $0 $0 $0 $271,422 0.0%
First Professional, In-State $0 $0 % $0 $0 $0 $0 %
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 %
Total $53,070,680 $3,405,000 6.4% $3,405,000 $0 $3,335,900 $56,406,580 5.9%

Compliance

with § 4-5.1.a.i

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Implied 
Discount Rate

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Implied 
Discount Rate Compliance

with § 4-5.1.a.i

2026-27 (Pro Forma)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

* Please note that the totals reported here will be compared with those reported by the financial aid office on the institution's annual S1/S2 report.  Since the six-year plan 
is estimated and the S1/S2 is “actual,” the numbers do not have to match perfectly but these totals should reconcile to within a reasonable tolerance level.  Please be sure 
that all institutional offices reporting tuition/fee revenue used for aid have the same understanding of what is to be reported for this category of aid.

Gross Tuition 
Revenue 

(Cols. B+F+G)

2029-30 (Pro Forma)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Implied 
Discount Rate

Gross Tuition 
Revenue 

(Cols. B+F+G)

Gross Tuition 
Revenue 

(Cols. B+F+G)

2027-28 (Pro Forma)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  

(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Gross Tuition 
Revenue 

(Cols. B+F+G)

2028-29 (Pro Forma)

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Implied 
Discount Rate



Part 4: ACADEMIC-FINANCIAL PLAN: 2024-25 through 2029-30

2024-2025
(Auto-calculated)

2025-2026
(Auto-calculated)

Total Estimated 2022-23 E&G Expenditures $92,291,512 Implied GF share Implied GF share

Total Estimated 2023-24 E&G Expenditures $93,338,113 60.50% 60.50%

2026-2027 2027-2028 2028-2029 2029-2030

Short Title Total Amount Reallocation
Amount from 

Tuition Revenue

Amount from GF 
(Salaries & benefits 

only)
Total Amount Reallocation

Amount from 
Tuition Revenue

Amount from GF 
(Salaries & benefits 

only)

Total 
Amount 

(Pro 
Forma)

Total Amount (Pro 
Forma)

Total Amount (Pro 
Forma)

Total Amount 
(Pro Forma)

Salary & benefit increases for existing employees

Increase T&R Faculty Salaries $801,300 $0 $316,514 $484,787 $1,439,900 $0 $568,761 $871,140 ######## $2,765,500 $3,451,500 $4,151,300

Increase Admin. Faculty Salaries $479,200 $0 $189,284 $289,916 $967,984 $0 $382,354 $585,630 ######## $1,975,074 $2,493,775 $3,022,850

Increase Classified Staff Salaries $375,930 $0 $148,492 $227,438 $759,379 $0 $299,955 $459,424 ######## $1,549,437 $1,956,356 $2,371,413

3% annual state health insurance cost $172,800 $0 $68,300 $104,500 $350,700 $0 $138,500 $212,200 $534,019 $722,811 $917,267 $1,117,556

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inflationary non-personnel cost increases

5.36% annual VITA charge increase $8,800 $0 $3,476 $5,324 $18,100 $0 $7,150 $10,951 $27,900 $38,200 $49,000 $60,500 FY 2023 bill = $208.048.77

Contractual services $150,000 $0 $150,000 $150,000 $0 $150,000 $150,000 $150,000 $150,000 $150,000

Utilities $80,800 $0 $80,800 $164,400 $0 $164,400 $251,000 $340,700 $433,700 $530,100 Assume 3% annual increase

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Financial aid expansion

Addt'l In-State Student Financial Aid from Tuition Rev $47,500 $0 $47,500 $47,500 $0 $47,500 $47,500 $47,500 $47,500 $47,500

Addt'l Out-of-State Student Financial Aid from Tuition 
Rev

$2,500 $0 $2,500 $2,500 $0 $2,500 $2,500 $2,500 $2,500 $2,500

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

New/expanded academic programs

Faculty Positions (Social Work, Nursing, Education) $165,100 $0 $165,100 $503,900 $0 $503,900 $435,800 $602,700 $604,300 $606,400

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other academic & student support strategies & initiatives

Undetermined Cost Savings Strategies - Academic 
Programs

-$1 $675,328 -$675,329 $0 $107,835 -$107,835 $0 $0 $0 $0

Faculty Positions (Computer Science, Kinesiology, 
Business)

$355,400 $0 $355,400 $453,900 $142,900 $311,000 $461,000 $607,600 $604,400 $606,400

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2025-2026

Christopher Newport University
Instructions: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information about The Virginia Plan. Please provide short titles to identify 
institutional strategies and other expenditure increases. Provide a concise description in the "Notes" column (column O), including a % increase where relevant and a specific reference as to where more detailed information can be found in the Narrative document.

Complete the lines appropriate to your institution, adding lines within the relevant categories as needed. As completely as possible, the items should represent a complete picture of your anticipated use of projected tuition revenues and strategic focus areas. Categories are listed in bold; you may not change the categories but you may add lines 
where indicated. Please update total cost formulas if necessary. For every line, the total amount and the sum of the reallocation and tuition revenue (and GF when indicated) should equal one another. 

Funding amounts in the first year should be incremental. However, if the costs continue into the second year and beyond, they should be reflected cumulatively (i.e. cost increases vs. 2023-24). Please update total cost formulas if necessary. Institutions should assume no general fund (GF) support in 2024-26 in this worksheet other than for 
salaries, health insurance and VITA charges per the instructions below. A separate worksheet (Part 6) is provided for institutions to request additional GF support for 2024-26. Strategies for student financial aid, other than those that are provided through tuition revenue, should not be included on this table; they should be included in Part 6, 
General Fund Request, of the plan.

Also, given the long standing practice that agencies should not assume general fund support for operation and maintenance (O&M) of new facilities, O&M strategies should not be included in an institution's plan, unless they are completely supported by tuition revenue.

Lines 5 and 6 are newly added to collect the estimated E&G expenditures of 2022-23 and 2023-24 as baselines for Tab 5 Pro Forma.  

For the 2026-28 bienium and 2028-2030 bienium, total amounts should be provided as estimates of future expenditures on these items but delineation of reallocation vs. tuition revenue vs. GF does not need to be provided by the institution.

Funding amounts shall assume an annual 2% salary increase for each year from FY2025 to FY2030 for those employees eligible for the state-supported salary increases in the 2022-2024 biennium. Funding amounts shall also assume an annual 3% health insurance increase and a 5.36% VITA cost increase. Institutions shall calculate the GF 
portion of these increases in columns H and L using the appropriate fund share, which can be found in Tab 4b. If an institution plans to use its own funds to provide additional salary increases, add lines below the "increased fringe benefits costs" and specify salary amount by employee type and associated fringe benefit costs, but do not put any 
dollar amount in Columns H and L.

Please estimate total E&G expenditures for 2022-23 and 2023-24

Incremental amounts relative to 2023-24 estimated baseline

2024-2025 Explanation
Please be 

brief; 
reference 
specific 
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Other non-academic strategies & initiatives

O&M for New Facilities Coming Online $1,459,700 $0 $1,459,700 $2,725,400 $0 $2,725,400 ######## $3,815,600 $3,815,600 $3,815,600

Undetermined Cost Savings Strategies - 
Administrative Areas

$0 $450,219 -$450,219 $0 $71,890 -$71,890 $0 $0 $0 $0

Safety, Security, and Compliance $285,700 $0 $285,700 $734,200 $444,200 $290,000 $750,600 $765,400 $778,400 $792,800

[Add lines & descriptions here] $0 $0 $0 $8 $8 $0 $0 $0 $0 $0

[Add lines & descriptions here] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Additional Funding Need $4,384,730 $1,125,547 $2,147,218 $1,111,964 $8,317,871 $766,833 $5,411,693 $2,139,345 ######## $13,383,022 $15,304,298 $17,274,919

2024-2025 2025-2026
$33 -$19

If result is < $0, 
please provide 
explanation in 
these fields.

Must not be greater than 
incremental Tuit Rev in Part 2
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Part 4b General Fund Share in FY2022
GF Share

Institution FY2022
Christopher Newport University 60.5% 39.5%
George Mason University 49.7%
James Madison University 51.4%
Longwood University 60.3%
Norfolk State University 48.2%
Old Dominion University 56.3%
Radford University 59.0%
University of Mary Washington 59.4%
University of Virginia 31.3%
University of Virginia at Wise 56.9%
Virginia Commonwealth University 50.4%
Virginia Military Institute 42.1%
Virginia State University 47.1%
Virginia Tech 38.2%
William & Mary 38.2%
Richard Bland College 62.0%
Virginia Community College Sys 62.8%
Total, All Institutions 48.2%
Source: SCHEV 2022 Base Adequacy Calculation.



Part 5: Six-year Pro Forma Calculations: 2022-23 through 2029-30

Baseline Pro Forma Surplus/Deficit 2022-2023 (Actual) 2023-2024 (Estimated) Chg 2024-2025 Chg 2025-2026 Chg 2026-2027 Chg 2027-2028 Chg 2028-2029 Chg 2029-2030 Chg Total Chg Avg Annual Chg
Total E&G GF Revenue (includes tab 4, not tab 6) 46,979,517   49,725,739   6% 50,837,703   2% 51,865,084   2% 52,915,919   2% 53,991,660   2% 55,090,884   2% 56,213,609   2% 20% 3%
Tuition discount rate 5.4% 6.8% #NAME? 6.5% #NAME? 6.1% ####### 6.1% #NAME? 6.0% #NAME? 6.0% ###### 5.9% ###### #NAME? %
Total E&G NGF Revenue 45,311,995   47,268,376   4% 49,415,627   5% 52,680,050   7% 53,077,260   1% 53,489,394   1% 54,153,654   1% 54,746,555   1% 21% 3%
Incremental E&G NGF Revenue vs. prior yr 1,956,381  2,147,251   10% 3,264,423   52% 397,210   -88% 412,134   4% 664,260   61% 592,901   -11% -70%
Total E&G Revenue 92,291,512   96,994,115    5% 100,253,330   3% 104,545,134   4% 105,993,179   1% 107,481,054   1% 109,244,538   2% 110,960,164   2% 14% 2%
Implied GF % of E&G 50.9% 51.3% #NAME? 50.7% #NAME? 49.6% ####### 49.9% #NAME? 50.2% #NAME? 50.4% ###### 50.7% ###### #NAME? %
Total E&G Expenditures 92,291,512   93,338,113   1% 96,597,295   3% 100,889,151   4% 104,733,239   4% 105,954,302   1% 107,875,578   2% 109,846,199   2% 19% 3%
Incremental E&G Expenditures vs. 2023-24 4,384,730   8,317,871   90% 12,161,959   46% 13,383,022   10% 15,304,298   14% 17,274,919   13% 294%
Reallocation of existing dollars (flat after 2025-26) 1,125,547   766,833   -32% 766,833   766,833   766,833   766,833   
Pro Forma Surplus/Deficit** (0)  3,656,002 -870476763% 3,656,035    0% 3,655,983    0% 1,259,940    -66% 1,526,752    21% 1,368,960    -10% 1,113,965    -19% -70% -10%
Incremental Surplus/Deficit (0)  3,656,002 -870476863% 33   -100% (52) -259% (2,396,043)   4595743% 266,812   -111% (157,792)  -159% (254,995)  62% -778710% -111244%
** Surplus E&G revenue transfer to program 108 (Fin Aid)

What would a constant GF/NGF ratio at 2022-23 levels imply for T&F and GF increases?
2022-2023 (Actual) 2023-2024 (Estimated) Chg 2024-2025 Chg 2025-2026 Chg 2026-2027 Chg 2027-2028 Chg 2028-2029 Chg 2029-2030 Chg Total Chg Avg Annual Chg

GF % of E&G 50.9% 50.9% #NAME? 50.9% #NAME? 50.9% ####### 50.9% #NAME? 50.9% #NAME? 50.9% ###### 50.9% ###### #NAME? #NAME?
Implied incremental T&F increase (%) 0.0% -3.8% #NAME? 0.0% #NAME? 0.0% ####### 2.2% #NAME? -0.2% #NAME? 0.1% ###### 0.2% ###### #NAME? #NAME?
Implied incremental GF Increase (%) 0.0% -3.7% #NAME? 0.0% #NAME? 0.0% ####### 2.3% #NAME? -0.3% #NAME? 0.1% ###### 0.2% ###### #NAME? #NAME?

Expenditure reductions 0% << Input percentages here
T&F increases 0%
GF increases 0%
TOTAL 0%

2022-2023 (Actual) 2023-2024 (Estimated) Chg 2024-2025 Chg 2025-2026 Chg 2026-2027 Chg 2027-2028 Chg 2028-2029 Chg 2029-2030 Chg Total Chg Avg Annual Chg
Implied E&G Expenditure Reduction (%) 0.0% 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % % %
Implied incremental T&F increase (%) 0.0% 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % % %
Implied incremental GF Increase (%) 0.0% 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % 0.0% % % %
Implied GF % of E&G 50.9% 51.3% #NAME? 50.7% #NAME? 49.6% ####### 49.9% #NAME? 50.2% #NAME? 50.4% ###### 50.7% ###### #NAME? #NAME?

Christopher Newport University

Instructions: No new data needs to be added on this tab; it is entirely comprised by formulas. The top section pulls in data from the previous tabs to calculate a pro forma budget surplus/deficit for the 6 years. The following section calculates what T&F (price) and GF increases would theoretically need to occur 
each year in order to cover the deficit and maintain the 2022-23 GF/NGF split. At the bottom is a blended scenario calculator that a user can leverage to calculate custom "shared" scenarios where deficits can be covered by a combination of expenditure reduction, T&F increases, and GF increases. Cells 
D28:30 should be set by the user (so long as they add up to 100%) and the results will flow into the rows below that automatically. This analysis is intended to be directional and pro forma; it is not intended to be interpreted as a projection or plan/budget of any kind.

Note: this pro forma does not include any of the additional GF requests in the following tab; those requests would require GF funding on top of what is calculated in this tab. It does account for the salary/health insurance/VITA increases from tab 4, including the corresponding GF increases.

From FY23-FY30

Blended Scenario Calculator  - Share of Deficit 
Covered by Each Source (Must add up to 100%)



Part 6: General Fund (GF) Request: 2024-2026 Biennium

Total Amount GF Support Total Amount GF Support

1 Affordable Access Financial Aid $1,051,400 $1,001,400 $2,052,800 $2,002,800
Includes funds over time intended to meet the remaining need of Pell 
eligible students. (See E.1. of the narrative for all items unless otherwise 
specified.) 

2 VMSDEP Financial Aid $1,500,000 $1,500,000 $1,500,000 $1,500,000 Request state funding to offset projected increased revenue loss.

3 Safety, Security and Compliance General Operations Support $723,400 $437,700 $734,200 $444,200
Includes support for Title IX investigations, campus violence and threat 
assessment, risk management, and emergency management.

4 General Fund share for O&M new facilities and 
utilities

General Operations Support $932,000 $932,000 $1,688,300 $1,688,300

Includes operating funding for the new administratiion building, the 
Integrated Science Center Phase 3 (opening Fall of 2025). and the new 
Plant Operations building.  Anticipated additional O&M needs are included 
in the outyears. (See D.6. of the narrative.)

5 Captains Peninsula Pathways for VCCS Students Degree Pathways $505,700 $505,700 $627,196 $627,196
Includes coordination of the Captains Connection program, peer mentors 
and academic coaching, as well as scholarships.

6 Student Success Student Success $717,200 $717,200 $754,000 $754,000

Includes up to six positions, including an internships coordinator and 
additional student success coordinators, as well as support for a first 
generation pilot program, student wages and mentors, and increased costs 
of outcomes surveys.

7 Technology Enhancement Technology Infrastructure $968,800 $968,800 $976,200 $976,200
Includes positions and nonpersonal services costs related to networks, 
cybersecurity, and data.

8 Base Operating Support General Operations Support $1,668,500 $1,668,500 $2,086,100 $2,086,100
Requests base operating support, including for out of state recruiting, 
counseling services, library resources, and administrative functions. 

9 Community and Cultural Programs Economic Development $794,200 $794,200 $800,600 $800,600
Includes expanding shared services and other support for programs that 
reach the community, including Lifelong Learning and the arts.

$0 $0 $0 $0

$0 $0 $0 $0
$8,861,200 $8,525,500 $11,219,396 $10,879,396

Christopher Newport University

Instructions: Indicate items for which you anticipate making a request for state general fund in the 2024-26 biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it can be a free-standing request for which 
no tuition revenue would be used. If it is a supplement to a strategy or item from the academic and financial plan, use the same title used in Part 4 and place it in bold print to draw attention to its connection to Part 6. Also, describe in the Notes column 
how additional general fund will enhance or expand the strategy. Requests for need-based financial aid appropriated in program 108 should be included here. If additional rows are added, please update the total costs formulas.

NOTE: In light of ongoing budget negotiations, please complete the template assuming only what has already been signed into law as the baseline 2022-23 and 2023-24 appropriation. In the event that a new budget results in additional funding for 
institutions in 2023-24, OpSix will provide guidance at that time on whether and how to modify or resubmit plans.

Priority 
Ranking

Initiatives Requiring General Fund Support

Notes/Explanation
Please be brief; reference specific narrative question for more detail.Strategies (Match Academic-Financial 

Worksheet Short Title)

Category
(Select best option from dropdown 

menu)

Biennium 2024-2026 (7/1/24-6/30/26)

2024-2025 2025-2026
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1 

2023 SIX-YEAR PLAN NARRATIVE (Part II) 

INSTITUTION:   CHRISTOPHER NEWPORT UNIVERSITY 

OVERVIEW  
The six-year plan should describe the institution’s goals as they relate to the Commonwealth’s 
goals as articulated in the Pathways to Opportunity: The Virginia Plan for Higher Education; the 
Higher Education Opportunity Act of 2011 (TJ21); the Restructured Higher Education Financial 
and Administrative Operations Act of 2005; and the Governor’s objectives to prepare every 
graduate for success in life. Please use this opportunity to outline your institution’s plans and 
objectives, especially as they relate to the Commonwealth’s goals. 

The instructions within the institutional mission and priorities section below ask for specific 
strategies related to affordability and access to quality postsecondary education that prepare 
students for success in life. Other sections offer institutions the opportunity to describe 
additional strategies to advance institutional goals and Commonwealth needs.   

Please be comprehensive but as concise as possible with responses; you are 
encouraged to use bullet points vs. prose. Consider this a starting point for the dialogue 
with OpSix; you will have the opportunity to further elaborate on the narrative in your 
review sessions later this summer. 



2 
 

SECTION A: MISSION & PRIORITIES  
Key question: What are your institution’s unique strengths and how do those inform your 
strategic priorities? 

A1. What is your institutional mission? Please share any plans you have to change 
your mission over the six-year period. 
 
The current mission and vision statements for Christopher Newport on record are listed 
below. Under the leadership of Christopher Newport’s 6th President, William G. Kelly, the 
statements will be revisited as part of the strategic planning process. 
 
Mission.  The mission of Christopher Newport University is to provide educational and 
cultural opportunities that benefit the students, the residents of the Commonwealth of 
Virginia and the nation. Christopher Newport provides outstanding academic programs and 
National Championship winning athletic programs, encourages service and leadership within 
the community, and provides opportunities for student involvement in nationally and 
regionally recognized research and arts programs. 
 
Our primary focus is excellence in teaching, inspired by sound scholarship. At Christopher 
Newport, personal attention in small classes creates a student-centered environment where 
creativity and excellence can flourish. Our primary emphasis is to provide outstanding 
undergraduate education. We also serve the Commonwealth with four master’s degree 
programs that provide intellectual and professional development for graduate-level students. 
 
We are committed to providing a liberal arts education that stimulates intellectual inquiry and 
fosters social and civic values. Christopher Newport students acquire the qualities of mind 
and spirit that prepare them to lead lives with meaning and purpose. As a state university, 
we are committed to service that shapes the economic, civic, and cultural life of our 
community and Commonwealth. 
 
Vision.  Christopher Newport University, a small academically selective public university, is 
grounded in the principles of liberal learning and dedicated to the ideals of scholarship, 
leadership and service. We celebrate the values inherent in the liberal arts and sciences and 
live as a community of honor to inspire our students to lead lives of significance. 
 
We aspire to be a preeminent, public liberal arts and sciences university. We will pursue 
excellence in all that we do and dedicate ourselves to those initiatives that will strengthen 
our teaching, our scholarship, our academic programs and disciplines, and our campus 
community. We will build an intimate, diverse, residential community which will attract the 
most academically talented, inquisitive and intellectually adventuresome students. We will 
ignite in our students a love of learning and instill a sense of responsibility and civic duty that 
will give our graduates the knowledge and confidence to engage as responsible leaders and 
citizens in their communities, the nation and the world. 
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A2. What are your institution’s greatest strengths and areas of distinctiveness that it 
should continue to invest in? What are your institution’s greatest opportunities for 
improvement? 
 
Greatest Strengths and Areas of Distinctiveness worth continued investment 
 
● Students first, values-based community. Christopher Newport faculty and staff are 

“all in” on our students first, values-based community where the focus is academic 
excellence, leadership, service and civic engagement. The experience is grounded in 
the teacher-scholar model where our undergraduates are taught and mentored by 
talented faculty who support student focused efforts in research, study abroad, service 
and internships.  
 
Our community is enabled by our size. Christopher Newport is small enough to promote 
a strong culture of community and large enough to provide limitless opportunities for our 
students. And as mental health has become a more pressing concern among students, 
the size of our community and the individual attention we are able to provide has become 
a true asset.  
 

● Outstanding retention and graduation rates along with exceptional post-
graduation outcomes. Christopher Newport’s first-to-second year retention rate is 86% 
and the four and six year graduation rates are 66% and 75% respectively. According to 
career outcome data, the annual percentage rate of Christopher Newport graduates who 
are employed or enrolled in full time graduate programs 6 months after graduating is 
consistently between 92% and 96%.   
 
Underpinning the numbers are a comprehensive set of student support services that 
include one-on-one success coaching, transition courses and counseling, summer 
bridge programming, CRLA certified peer tutoring and peer mentoring, first-time in 
college student calibrated course scheduling and major exploration programs.  
 
They are further enhanced by Commonwealth-supported programs like Community 
Captains, a college preparation, access and success program providing a pathway to 
higher education for qualified first generation and economically challenged high school 
students. 

 
● World class facilities and state-of-the-art technology provide an exceptional 

learning environment for STEM and the Arts. In 2025, Christopher Newport will open 
the last phase of the Integrated Sciences Center (ISC3) and the new structure will 
contribute to over $1 billion of new capital construction over the last 20 years. ISC3 
supports the continued growth of our STEM programs and, in fact, our College of Natural 
and Behavioral Sciences now represents half of our graduating class each year. 
 
In 2021, Christopher Newport opened the Mary M. Torggler Fine Arts Center to 
complement the award-winning Ferguson Center for the Performing Arts. Together, 
these institutions form an extraordinary cultural complex that captivates audiences with 
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an array of incredible performances, exhibitions, classes, and events. The Centers offer 
something for everyone, transcending campus boundaries and invigorating the cultural 
and economic life of our community, region and beyond.  

 
Opportunities 
 
● President William G. Kelly joined Christopher Newport on July 1, 2023 as the 6th 

President following the 26 year presidency of Paul Trible. Christopher Newport 
has a unique opportunity to engage all of our stakeholders to reflect on all that 
has been accomplished and prepare for the future. President Kelly’s first major 
initiative will be to launch a new strategic plan - the Strategic Compass. Over the next 
several months, we will have the opportunity to ask a fundamental question of a public 
university: Are our resources in the right place to address the current needs of the 
community, economy and the Commonwealth? 

 
● Christopher Newport must expand revenue opportunities to enhance access and 

affordability to keep tuition increases to a minimum. 
 

o Pursue new out-of-state and international enrollment strategies to bolster 
Christopher Newport’s enrollment and expand the Commonwealth’s talent pipeline. 
Out-of-state students that graduate from Christopher Newport are almost twice as 
likely to remain in Virginia when compared to the statewide average. (see chart A, 
page 23, institution-specific fact pack.) 
 

o Increase our alignment with the local and regional economy. Establish new 
partnerships (military, large employers, etc.) whereby Christopher Newport begins to 
offer more flexible program offerings (part-time, degree-completion for non-traditional 
students, certificate or continuing education programs.) 
 

o Build on the success of the Community Captains Program to increase first-time in 
college and transfer enrollments. In doing so, we would expand transition courses 
and summer bridge programming. 
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A3. What are the top 3-5 strategic priorities you are currently pursuing or planning to 
pursue in the next six years? Please explain how each strategy relates to the 
strengths and/or opportunities for improvement mentioned above and will ultimately 
drive better outcomes for students. 
 
● President Kelly will launch the Strategic Compass to develop a new strategic plan 

for Christopher Newport. Our students and stakeholders will benefit as the University 
pursues greater alignment of resources towards the greatest possible impact we can 
have on our community, Commonwealth and country. 
 

● Pursue new programmatic offerings. Develop programs in nursing and 
undergraduate education to meet critical shortages in the economy. Additionally, 
explore more flexible education options through local and regional partnerships and 
internships, e.g. certificates, graduate credentials. 
 

● Improve efficiencies across the university. We must continue to automate processes 
to improve efficiency and responsiveness (i.e. implementing the DegreeWorks solution 
and e-transcripts, revising the at-risk alert process, and automating paper processes 
across the university.) The goal is to produce cost savings for reallocation to high priority 
areas to ultimately improve the student experience and increase retention and 
graduation rates. 
 

● Strategically pursue opportunities to strengthen accessibility efforts for all 
students. The objective is to pursue diversity in all forms to ensure the greatest possible 
access to the Christopher Newport experience to high ability students from all across 
the Commonwealth, the nation and globe, including launching an aspirational 
fundraising campaign with high emphasis on student scholarships and academic 
programs.  
 

● Solidify athletic conference affiliation. There are only two public Division III schools 
in Virginia, and the private Division III schools have formed their conference affiliations 
to the exclusion of Christopher Newport and Mary Washington. Stabilizing our athletic 
conference will help the university recruit students from other geographic locations, to 
include out-of-state. Robust athletic programs are vital to the fabric of universities. 
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A4. What support can OpSix provide to help you achieve those strategies? Please 
include both budget and policy requests and reference Part I of your submission 
where appropriate.  
 
Policy 
 
● Better statewide enrollment management policies to ensure disincentivize 

growth at “choice driver" institutions when it becomes a detriment to regional 
campuses. 
 

● Streamline the process of academic program review by SCHEV, and remove 
SCHEV from reviewing purely administrative matters at the department level. An 
example is the naming and structure of academic departments.  
 

● Allow Christopher Newport to provide in-state tuition discounts to attract more 
out-of-state students who stay and contribute to the Virginia talent pipeline. Out-
of-state students that graduate from Christopher Newport are almost twice as likely to 
remain in Virginia when compared to the statewide average. (see chart A, page 23, 
institution-specific fact pack.) 

 
Budget 
 
● More funding is needed to increase enrollment and success of low-income 

students. The current model of funding based on historical enrollment is counter to 
improving access and affordability at institutions with lower endowment resources and 
lower historical enrollment from traditionally underrepresented populations. 
 
One example: Christopher Newport met 82% of unmet need for Pell-eligible students in 
2022-23. To meet 100% of need for Pell-eligible students, we would approximately need 
an additional $3.5m. This is a significant impediment to enrolling additional Pell-eligible 
students at Christopher Newport. 
 

● Funding to further assist with state mandated programs including the Virginia 
Military Survivors & Dependents Education Program (VMSDEP) and 
compensation increases for employees.  
 

● Increase equipment trust fund allocation.  
 

● Make permanent or expand the SCHEV Higher Education Mental Health 
Workforce Pilot. 
 

● Funding to support new programmatic offerings such as the new nursing and 
teacher education programs under development. 
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SECTION B: STRATEGIC DEEP DIVE – ENROLLMENT VOLUME & COMPOSITION 

Key question: How is your institution managing enrollment in light of state and national 
trends, and what are the financial implications? 

B1. What do you see as the primary drivers of recent enrollment trends for your 
institution? Please reference any specific academic programs that have had a 
significant (positive or negative) effect on enrollment, if relevant. 
 
● Growth of undergraduate enrollment at the doctoral institutions in Virginia during 

a time of flat and/or declining numbers of students graduating from high school.  
 

● New Post-Pandemic enrollment behaviors. We have seen an increase in the number 
of “gap year” students. The “gap year” has become more acceptable and popular with 
traditional first-time-in-college students and this gap in the pipeline is causing 
enrollment loss. 
 

● Virginia Community College System (VCCS) enrollment decline. The VCCS has 
historically served as a feeder for transfer students, so as their enrollment has declined 
so have our transfers from VCCS institutions. 
 

● Competition from out-of-state institutions for Virginia students. We are facing 
increased competition for students from larger out-of-state institutions that see Virginia 
as a source for students as they manage their own enrollment declines. 
 

● High net cost compared to our competitors. As a young institution without a 
substantial endowment, we are simply unable to offer significant grant packages as 
compared to institutions across the Commonwealth. 
 

● Decline in out-of-state students at the “choice institutions” causing additional in-
state spots to open up at those institutions as they try to manage their own 
enrollment challenges. 
 

● Christopher Newport has seen significant growth of students studying in our 
Department of Physics, Computer Science and Engineering (PCSE), including the 
new Bachelor of Science in Information Science degree.  We attribute much of this 
to the investment of the Tech Talent Investment Program. 
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B2. Please summarize your enrollment management strategy moving forward and 
the specific actions (if any) you are taking to implement that strategy. 
 
● Underrepresented Students. We continue to explore and develop strategies to attract 

more students from historically low socioeconomic areas of Virginia; expand outreach 
to Virginia Community College System TRIO support offices to increase recruitment 
and application numbers from the VCCS and low-income households; increase group 
visits for TRIO students on Christopher Newport’s campus; partner with Virginia 
Peninsula Community College to attract and enroll more students who are eligible for 
the Federal Pell Grant; increase tutoring support; and increase counseling and support 
in other ways, such as changes in training for Residence Life to provide new levels of 
support.  
 

● Strategic Compass. Enrollment management strategy will be a primary focus of the 
University’s new Strategic Compass (planning effort). After many years of "Build it, and 
they will come" (and fall in love and stay/graduate), meaning 1,200+ freshmen, 200 
transfers, and 5,000 total, we are at a critical juncture. The impact of COVID and the 
need to assess nationwide and regional enrollment demographics has resulted in a 
chaotic landscape and a short-term need to downsize in reaction to the reality we found 
ourselves in during and post-COVID. During budget development for 2023-24 in 
particular we have had to begin to come to grips with the reality of the enrollment 
management landscape in Virginia by downsizing some functions, prioritizing what we 
offer and do for our students, and reinventing ourselves.  
 

● Revised Undergraduate Enrollment Strategy. Expand out-of-state recruitment and 
marketing with an immediate emphasis on the markets in New Jersey, Pennsylvania, 
New York, and North Carolina. In the coming years, extending into Georgia, Florida, 
and Texas, paying special attention to Pell eligible and students from low income 
households. 
 

● College Preparation Program/Community Captains. Expand the Community 
Captains program to additional K-12 schools in the region. Community Captains is a 
college preparation, access and success program aimed at providing a pathway to 
higher education for qualified first generation and economically challenged high school 
students. Students are recruited in their sophomore year of high school and then receive 
two years of mentoring, coaching, and education at Christopher Newport to prepare 
them for a successful launch into their college experience, wherever that may be. 
However, those who complete the two-year preparatory program and maintain a 3.4 
GPA or higher are guaranteed admission to Christopher Newport. 
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B3. How ambitious/realistic/conservative are the enrollment projections you most 
recently submitted to SCHEV? What are the greatest unknowns or risks that could 
lead enrollment to differ significantly from your projections? Please reference 
national and statewide enrollment trends/projections and cite any other data (e.g. 
regional trends, performance of prior enrollment strategies) that informed your 
projections. 
 
● Enrollment Cliff, Risks, and Unknowns. There is robust discussion on campus as to 

whether the projections are conservative based on the current status of high school 
graduates in Virginia, or ambitious relative to both the current climate and the near future. 
(https://www.wiche.edu/wp-content/uploads/2020/12/Knocking-pdf-for-website.pdf). Risks 
include continued growth at "Choice Driver" institutions in Virginia; lack of adequate 
funding to meet the demonstrated financial need of students; and continued aggressive 
recruitment and funding models at out-of-state flagships. It is unknown if all other state 
schools continue to be successful in recruiting Virginia students. 
 

● Current Enrollment Projections. Following from above, enrollment projections 
submitted to SCHEV incorporate a 3% increase in headcount and FTE by 2029-30; 
Increase of 50 first-time in-college students enrolling by 2029-30; increase of 10 new 
transfer students by 2029-30; and increase of 10 new graduate students by 2029-30.  
 

● Student Profile. In the short term, student profiles do appear to be changing but it is 
difficult to separate overall pandemic impacts from other causes. 
https://research.schev.edu//enrollment/B10_FreshmenProfile.asp 
 

● New Programs Take Time. Even if we add programs like Nursing and Education, it will 
take several years to realize significant application, admit, and enrollment gains.  
 

● New Strategic Plan. The overall long-term FTE goal will be revisited with President Kelly 
and the strategic plan. In the meantime, given the uncertainty involved in such 
forecasting, the recent projections essentially maintain historic goals as the out-year 
horizon.  

 
 
  

https://www.wiche.edu/wp-content/uploads/2020/12/Knocking-pdf-for-website.pdf
https://research.schev.edu//enrollment/B10_FreshmenProfile.asp
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B4. Explain the implications of your enrollment strategy on your institution’s 
financials. Please consider impacts on both revenues (e.g., discounting, financial aid, 
net tuition revenue) and expenditures (e.g., costs to implement enrollment 
management strategies, costs of enrolling more students or students with different 
needs, cost-per-student impact of flat/decreased enrollment). 
 
● Students require more services to persist and be successful in college. 

Accordingly, additional financial resources are needed.  
 

● New first-time-in-college students are less prepared for college-level work and 
expectations due to the learning gap and adjustments made to grades, 
assignments, and deadlines during COVID-19. Therefore, the high school GPA is no 
longer a clear predictor of success in college. As a result of test-optional admission, it 
is more difficult to determine proactive interventions to support student learning. 
Resources are needed to respond to the needs and create the intervention.  
 

● The number of first-time-in-college students who do not meet the minimum 
satisfactory academic progress requirements to qualify for need-based aid 
increased by 46%. More students have become ineligible for aid in their second year 
of enrollment, adversely impacting retention and completion. Approximately 34% of 
students who did not meet these standards are from low or middle income households. 
Financial assistance is needed to meet the needs of students impacted by COVID-19 
and to support retention and completion for those students from low and middle income 
households. 
 

● As we seek to enroll in-state students from needier backgrounds, funding for 
student financial aid will be required to reduce the students’ unmet need. The 
current available state allocation is limited at $7.3 million.  
 

● As we seek to enroll students from other states, there will be a need for financial 
assistance for our neediest population. In 2022-23 there were only 15 out-of-state 
students with high financial need (Pell eligible). Currently, there is a limited amount of 
additional Federal Supplemental Educational Opportunity Grant Funding (FSEOG) for 
Pell eligible students and there is no specific additional funding available for out-of-state 
students. 
 

● Mental health requirements are dramatically different than they were 10 years ago 
and especially post-pandemic. The demand for counseling services has increased 
dramatically and the need to support our students, faculty and staff in new ways drive 
costs in directions we cannot always predict or quantify.   
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SECTION C: STRATEGIC DEEP DIVE – PROGRAM ALIGNMENT & PERFORMANCE 

COMPLETION OUTCOMES 
 
Key question: How is your institution supporting all students to succeed in completing 
their degree in a timely manner? 
 
C1. What are your highest-priority completion outcomes targets, both overall and for 
particular student segments? Please include aspirational targets, realistic 
expectations, and qualitative targets and specify by when you are aiming to meet 
those targets (e.g., X% 6-year graduation rate for Pell students by 2030). 
 
**These are subject to change pending the completion of the Strategic Compass. **  
 
● Aspirational target is to increase the number of applications and continued 

enrollments of students from low- to middle-income families by 1-2% annually by 
2030. This will be measured by the number of students eligible for the Federal Pell 
Grant in their first year of enrollment. Our goal will be to increase the percentage of Pell 
eligible students from 14% to 22% by 2030.  
 

● Aspirational targets for students from historically underrepresented groups 
include eliminating the retention gap between White students and students of 
color as well as between male and female students by 2030. The most recent 
retention data demonstrate that White students are retained 2% higher than students 
of color and females are retained 2% higher than males. 
  

● Aspirational target for overall retention rate is 90% and for six-year completion is 
80% by 2030.  Realistically, this goal may be challenging as we are still feeling the 
effects of COVID-19. Students continue to take “gap” semesters and years, and some 
students demonstrate a significant loss in learning which is resulting in a student’s 
inability to complete their degree in a timely manner. 
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C2. What specific strategies/actions are you planning to take to achieve those goals? 
How will you draw on successes/challenges from your prior completion outcome 
improvement strategies? 
 
Pell Eligible and Underrepresented Student Support Strategy:  

● Conduct more targeted outreach for Pell eligible and underrepresented groups at 
critical grade periods 

● Incorporate financial literacy into our transition courses 
● Submission of three proposals to SCHEV regarding increasing applications, 

enrollments, and graduation of Pell eligible students. 
 
Excluding the COVID-19 years, Pell eligible students have been retained at 86%, a one 
percent difference from the overall retention rate.  
 
Retention and Completion Support Strategy :  

● Ninety-three percent of the first-time-in-college Fall 2022 students participating in 
success coaching were retained to their second semester.   

● Students completing our summer transition program and/or enrollment in the first-
year transition course were retained at a rate of 91% from Fall 2022 to Spring 2023.  

● In Fall 2023, expand existing and successful peer tutoring and mentoring, assign 
success coaches to incoming at-risk students, add a section of COLL 140: The 
Transitional Learner is a course designed for at risk, first-time in college students 
who may need extra support. This summer, we also expanded access to our summer 
bridge programming. 

 
Investments in mental health support for our students is an investment in their 
graduation rates and timeframes. One third of each graduating class has used the Office 
of Counseling Services during their time at Christopher Newport.  
 
 

 
C3. How will you use existing/recently provided resources to execute those 
strategies? Will you be requesting incremental state resources? Please state the 
request and rationale and explicitly tie to Part I of your planning template. 
 
● To support the strategies in C2, professional and student staff will build upon existing 

services such as one-on-one success coaching, a summer bridge transition program, 
credit-bearing transition courses, and peer tutoring and mentoring services.  
 

● To continue to expand these services and programming, we would need additional 
student success coordinators.  
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POST-COMPLETION OUTCOMES 

Key question: How is your institution preparing all students for success beyond 
completion (e.g., career preparation)? 
 
C4. Please explain how you monitor post-completion outcomes (e.g., employment 
rates, wage attainment, debt load, upward mobility). What data do you collect? What 
metrics are you monitoring most closely? What do the data reveal about your 
institution’s greatest strengths and areas for improvement with respect to post-
completion outcomes? Please include any relevant data/reports in the appendix or 
as a separate attachment, including any data that captures outcomes by 
school/department/program. 
 
Outcomes Surveys. Utilizing collection and reporting standards from the National 
Association of Colleges & Employers (NACE), we gather survey data for each graduating 
class (both Bachelor’s and Master’s level graduates) 
 

● Survey tracks those who have a career outcome (employed full-time, employed part-
time, enrolled in graduate study/continuing in education, or in a military or service 
role), those who are still seeking employment or graduate school/continuing 
education, and those not seeking/not engaged.  
 

● Salary information is also collected from participants who are willing to share. 
 

Class of 2022 Outcomes Survey.   
 

● College of Natural & Behavioral Sciences had the highest career outcomes 
percentage at 97.8% which includes 44.3% pursuing graduate study/continuing 
education.  
 

● Luter School of Business had the highest percent employed overall at 69.9%; 
however, there was an increase in the percentage of Marketing graduates still 
seeking employment or graduate study which could be due to companies limiting 
their hiring for marketing positions. 
 

● Majority of our graduates secure employment in Virginia, specifically 39.1% in 
Hampton Roads, 32.2% in Northern Virginia, and 28.7% elsewhere in Virginia;  

 
● Over the last five years, graduates with a career outcome have consistently 

been between 92-96%. Between the Class of 2021 and the Class of 2022, several 
graduates reported “a gap year” after graduation before seeking employment or 
graduate school admission. 
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C5. What specific strategies/actions, including potential changes to your program 
portfolio or curriculum, are you planning to take to maximize the career readiness and 
job attainment of all students across programs of study, including increasing early 
career exposure for students (e.g., internships) during their time at your institution? 
How will you draw on successes/challenges from prior initiatives? 
 
● Christopher Newport is working to expand internship opportunities for our 

students across the board. We are working to ensure every major has a for-credit 
internship option and we are working with internship providers where possible to 
communicate how they can and should incorporate career readiness into internships.  
 
In addition, we will be streamlining collection and reporting of internships and other work-
based learning experiences to include employers/organizations names, and locations. 
 

● Continue offering our micro-internship program each summer to help students 
explore a specific career field and develop skills. Micro-internships provide 
experiential learning opportunities to those students who might not be able to complete 
a full internship due to class standing, other obligations, etc. 
 

● Enhance and seek scholarship partnerships with local employers (Huntington-
Ingalls Industries, Riverside, Canon) to include internships as part of the 
scholarships. Many of these scholarships lead to employment for graduates with these 
companies and all afford valuable experiential learning opportunities and professional 
preparation for our students. 
 

● All academic departments incorporate a Senior Research Project, Thesis, or 
Capstone Experience, which develops career readiness competencies like Critical 
Thinking and Communication. 
 

● Employment of a Leadership Identity Development Model to incorporate co-
curricular activities to Leadership courses that tie to specific career readiness 
competencies of Career & Self-Development, Communication, Teamwork, 
Leadership and Equity & Inclusion. 

 

C6. How do you intend to use existing/provided resources to execute those 
strategies? Will you be requesting incremental state resources? Please explicitly tie 
to Part I of your planning template. 
 
● Included in our Student Success request is one Internships Coordinator position 

beginning in 2024-25. 
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WORKFORCE ALIGNMENT 
 
Key question: How are your institution’s programs of study and degree conferrals 
aligned with the evolving talent needs of the Commonwealth? 
 
C7. For which specific workforce needs is your institution best positioned to supply 
talent, based on regional, industry, or occupation alignment? 
 
● Christopher Newport University's liberal arts and sciences core curriculum 

prepares graduates for an ever-evolving job market. Our core curriculum is rigorous, 
cited by the American Council of Trustees and Alumni as the strongest core curriculum 
of any public college in America. Every Christopher Newport graduate is prepared to be 
a critical thinker and to collaboratively and creatively solve problems ensuring they are 
ready for a wide variety of professional opportunities. 
 

● Christopher Newport programs are directly responsive to many of the fastest 
growing occupations. According to the Occupational Outlook Handbook, the 20 
fastest growing occupations between 2021 and 2031 include data scientists, 
information security analysts, web developers, physician assistants, and physical 
therapy assistants. Christopher Newport offers majors in computer science, 
cybersecurity, neuroscience, kinesiology, pre-med/health and a minor in data science.  
 
The Virginia Employment Commission’s occupational projections for Hampton Roads 
between 2020 and 2030 show over 10% growth in financial management and financial 
services, marketing, teaching, social work and human resources. Christopher Newport 
offers undergraduate degrees in business-finance, business-marketing, business-
management, communications, social work and graduate degrees in financial analysis 
and teaching. 
 

● In response to the nursing crisis facing the Commonwealth and country, 
Christopher Newport is working with a local healthcare partner to launch a 
nursing program, possibly as soon as Fall 2024.  
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C8. What specific strategies/actions is your institution planning to take to better align 
your program offerings or degree conferrals to current and projected workforce 
needs? Please provide a list of specific programs you intend to sunset or grow in the 
next 6 years to increase alignment, partnerships/initiatives you intend to launch or 
deepen, etc. If you intend to launch any new programs, please explain why your 
institution is particularly well-suited to succeed in that area. 
 
● Christopher Newport is working with Riverside Health System to launch a joint 

nursing program. The dramatic need for nurses across the Commonwealth and country 
creates an ideal environment for this partnership to flourish. We are well-suited to 
succeed in Public Health and Science because of a unique opportunity to use Medicaid 
dollars to fund the program. Students will receive their clinical exposure at Riverside 
Hospital and their coursework at Christopher Newport.  
 

● Christopher Newport intends to offer an undergraduate education degree. 
Currently we offer a Master of Arts in Teaching. We plan to expand our offering to include 
a Bachelor of Arts. We are the only public institution in the Commonwealth that does not 
offer undergraduate level education coursework.  
 

● Kinesiology. We began offering a Kinesiology program four years ago in response to 
interest from students in pre-health. Since then, it has become a popular and well-
enrolled program for students interested in pre-physical and occupational therapy as well 
as sports therapy and athletic training. We anticipate Kinesiology will continue to grow 
in the next several years. 
 

● Micro Credentialing. We plan to begin offering programs to better connect the 
University with the community via micro credentialing, especially through the Luter 
School of Business, and to provide important job-market credentials to current students. 
Microcredentials are a way for the university to more quickly respond to the needs of 
industry, by offering more focused and often skills-based educational opportunities.  
 

● Master’s Programs. We are at the early stages of exploring graduate programs in social 
work, security studies, and business leadership. 
 

● Local Industries. We are looking to grow computer science, computer engineering, 
electrical engineering, and computer information systems degree programs particularly 
to capitalize on the learning and employment opportunities offered nearby through the 
Newport News Shipyard, Canon, and local military bases. 
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SECTION D: STRATEGIC DEEP DIVE – FINANCIAL EFFECTIVENESS & SUSTAINABILITY 
AFFORDABILITY FOR STUDENTS & FAMILIES 
Key question: How is your institution accounting for and improving affordability for 
students and families? 
D1. What specific strategies/actions do you plan to take to improve affordability 
moving forward across your overall student body and priority subpopulations, and 
what is the expected impact? Please account for a broad range of factors including 
the full cost of attendance, net price, time to degree, debt load, etc. 
 
**This is a major component of President Kelly’s Strategic Compass. We look forward to 
reporting additional strategies in the future. ** 
 
● We are working to reduce energy consumption across campus. With increasing 

cost of energy, we must be strategic in our energy use to, at a minimum, maintain our 
current costs if not lower the cost. 
 

● We are also working to maintain or reduce the overall cost of attendance by 
reducing Auxiliary expenses. One example is to keep meal plans stable. The 
increase in food expenses is enormous. We have restructured meal plans in an effort 
to stabilize cost.  
 

● Continue our commitment to providing financial assistance for students from 
needier backgrounds. With guidance from SCHEV, we continue to restructure the 
financial aid awarding methodology for state aid to help mitigate costs for students with 
the highest levels of financial need (e.g. Pell-eligible and low-income students). The 
process includes analyzing data of our enrolled students’ level of remaining need (as 
defined by SCHEV) with a focus on providing larger awards to those with the highest 
need, thereby covering a larger portion of their tuition and fees. In 2022-23, the unmet 
need for low income students, in receipt of state aid, was reduced by over $2,000 per 
student in comparison to 2021-22. 

Additionally, we have invested over $4 million in our Community Captains Program 
through direct, personnel or indirect expenses. Thanks to the Commonwealth, the City 
of Newport News and private donors, the program provides substantial financial support 
including a scholarship that covers all of their dining expenses all four years. 

● We provide institutional retention grants. A portion of tuition revenue ($2,455,000 in 
2022-23) is used to fund an institutional grant targeted at promoting student retention 
and completion. Funds are used to help students with financial need, who have 
remaining costs due to unanticipated financial difficulties to support their ability to 
continue their enrollment. In 2022-23, a total of 638 students received an average grant 
of $3,847. Over 50% of the available funding was provided to students in the low income 
range and 33% to students in the middle income range. The average award for those 
with low income was $4,818, compared to $3,489 for middle income. Of these 
recipients, 98% were retained from Fall 2022 to Spring 2023, compared to 91% for non-
recipients. 
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REVENUE 
 
Key question: How is your institution approaching pricing and revenue management? 
What are the implications on long-term top-line financial health? 
 
D2. Please explain the rationale behind your full pricing (i.e. published tuition & fees, 
including mandatory non-E&G fees) and financial aid award strategy (i.e. net tuition 
revenue projections). What data informed your assessment of T&F increase 
feasibility (e.g., market comparisons, student capacity to pay) and estimates of 
discounts/ waivers/unfunded scholarships? What informed your strategy around 
financial aid awards, merit and need-based, particularly for various student segments 
by income level and academic preparation? 
 
● Tuition and Mandatory Fees. Christopher Newport’s tuition ranked in the middle of the 

Virginia public institutions (7th out of 15 in 2022-23), however, that ranking shifts slightly 
upward when including the comprehensive fee.  
 

● Financial Aid Need-Based Award Strategy. Centered on retention and degree 
completion, Christopher Newport’s financial aid award strategy focuses on providing 
students with the highest levels of financial need (e.g. low-income students) with more 
funding to offset tuition and fees expenses. 
 

● Identify Financial Need. The following formula is used: Cost of Attendance – Expected 
Family Contribution = Financial Need. In 2022-23, 37% of students demonstrated 
financial need and 16% are from low income households. Of those from low income 
households, we met 81% of their financial need with an average award of $23,700. We 
met 76% of financial need for in-state students and we met 82% of financial need for 
Pell-eligible students.  
 

● Need-Based Financial Aid Awards. Christopher Newport uses need-based aid to 
mitigate costs for students with the highest levels of financial need (e.g. Pell-eligible and 
low-income students). In 2022-23, 904 students received an average state financial aid 
grant of $6,877 and 568 of these students also received the Federal Pell Grant with an 
average grant of $8,350. Average unmet need for low income students who received 
state aid was $4,648, and $6,862 for middle income.  
 

● Financial Aid Merit Based Award Strategy. Christopher Newport seeks to enroll 400+ 
high ability students in each merit scholarship cohort. To reach that goal, the Office of 
Admission uses historical applicant and yield data to determine funding levels based on 
the quality of each applicant cohort (average GPA, test scores, academic program) and 
the amount of available funds in a given year. In 2022-23, 1280 students were offered 
a merit scholarship through our flagship programs funded by private donors. 
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● Merit-Based Financial Aid Awards. Christopher Newport uses merit-based aid to 

attract and yield high ability students, in addition to reducing costs for families. The 
majority of merit scholarships are funded by the President's Leadership Program (PLP) 
and the Honors Program, both of which seek to enrich the educational experience and 
attract high achieving, well-rounded students. Students transferring from Virginia 
Peninsula Community College who are TTIP majors participating in the Captains 
Connection program, a guaranteed program admission agreement, may be awarded a 
$7,500 annual scholarship. There are additional merit awards that are provided by 
corporate foundations that flow through our separate 501c3 Education Foundation.  

 

D3. What do you expect to be the impact of your pricing/discounting approach on 
enrollment numbers/mix (if any) and net tuition revenue moving forward and why? 
 
● Tuition Level for Five Years. Tuition was held at the same level for five years from 

2018-19 to 2022-23. We are encouraged that despite the increase for 2023-24, the 
projected size of the incoming first year class will exceed the prior year. 
 

● Increase in State Need-Based Aid. We greatly appreciate the substantial increase in 
need-based financial aid provided by the Commonwealth for 2023-24 as well as support 
for the Community Captains program. It is especially important for a younger, small 
institution that does not have vast endowment resources available to fill the gaps.  
 

● Competition for Students. In addition, anecdotal evidence tells us that students who 
have adequate family ability to pay are nonetheless often wooed by some level of merit 
awards, perhaps even more important than a lower overall list price.    
 

● Quality. In balancing price and quality, our faculty especially will tell you that it is the 
quality of the educational experience we offer that will continue to attract students over 
time. An example of this is our investment in our higher cost Business School programs 
that are expected to result in a strong return on investment for students in the form of 
higher post-completion wages. 
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COST EFFECTIVENESS 
 
Key question: How has your institution maintained bottom-line financial health and 
focused investment on the levers that will drive improvements in student outcomes? 
 
D4. Reflect on the categories/subcategories of cost that have recently experienced 
the most significant increases on an absolute or per-student basis. What have been 
the primary drivers of those increases? Please be specific and include supporting 
data. 
 
● FY 2024 Reductions. Regarding how we have maintained bottom-line financial health 

and focused investment on the levers that will drive improvements in student outcomes, 
for the FY 2024 budget, we adopted budget reductions totaling $6 million, including $4 
million in E&G. Internally we began developing these proposals before spring break, to 
thoughtfully vet the proposals and lay the groundwork for longer-term strategic 
reductions that will be needed.  Some university-wide themes include scaled back 
events, reduced hours and overtime where feasible to obtain both energy efficiencies 
and reduced staffing levels, fewer major print products and the like. In total the savings 
include eliminating 26 vacant positions and freezing up to 10 faculty positions 
 

● R&R, Library, and Student Wages. Candidly, we have underfunded Repair & 
Replacement type items where it has been possible to defer items, and these budgets 
will need to be replenished in future years. Other areas that have been limited include 
library purchases and student worker wages, as the minimum wage has rapidly 
increased in recent years.   
 

● Employee Benefits and Compensation. Chart F (page 49 of the fact pack) shows 
employee benefits as the highest annual growth rate at 7.4%, and compensation 
increase mandates. 
 

● Unavoidable, Economy-driven Cost Increases. Other unavoidable, economy-driven 
costs include energy, specifically electric and gas, consumables (paper towels, cleaning 
supplies, etc.), and food costs. In addition, construction costs have also increased as 
well as maintenance cost for equipment and part replacement. 
 

● Staffing Costs, Technology, Business School programming, and Mental Health. 
We have prioritized staff wage updates, starting with hourly and classified staff, to be 
competitive to hire and retain a talented workforce. In Fall 2021, we increased our 
minimum starting wage to $13.00/hour in an attempt to be more competitive in the labor 
market. Despite the budget reductions across campus, we provided $100,000 per year 
as match for the state’s two-year mental health initiative grant highlighting the 
importance of this program to Christopher Newport.   
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D5. What specific strategies/actions do you plan to take to contain/reduce key costs 
and improve fiscal health going forward while improving student outcomes? What 
are your objectives and what have been your results to date of any already-launched 
initiatives? What is the expected impact and timeframe of these strategies? Include 
any short-term costs that would need to be incurred to implement the strategies. 
 
Some of the strategies listed below will not improve outcomes. While we have worked 
very hard to minimize the impact of the strategies outlined below, many of the budget 
reductions enacted for the 2023-24 university budget will be seen and felt across 
campus.  

 
● Faculty and Academic Resources Analysis. We are conducting a faculty staffing 

analysis across all departments and colleges to determine faculty staffing needs in 
anticipation of an expected lower faculty count going forward. 
 
Additionally, we are not filling 10 faculty positions as a cost savings measure for 2023-
24. 
 

● Changing how we do business in multiple areas. For example, we are making 
Housekeeping reductions, implementing less frequent cleaning, and reducing hours of 
operation for some services across campus. 
 

● Consolidating facility use where appropriate. We are moving classes and 
densifying housing into fewer buildings to reduce operational costs. 
 

● Reduced student employment across campus. We have reduced both hours and 
positions. 
 

● Negotiating with suppliers where possible. 
 

● Implementing energy efficiency projects across campus. We are converting to 
LED lighting, upgrading water heaters and boilers, and utilizing additional temperature 
set point guidance. 
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D6. Provide information about your institution’s highest-priority E&G capital projects 
and requests (including new construction as well as renovations) over the six-year 
plan period and how they align to your enrollment trajectory, student outcomes 
improvement plans, or other strategic priorities. Please also reflect on your current 
E&G facilities utilization (especially classrooms, labs and student service areas), 
particularly in light of any recent trends that might impact space needs (e.g., 
enrollment trends, shifting learning modalities). How has square footage per student 
changed over time and why? What efforts have you made to reassess and further 
optimize the use of your existing facilities, and what has been the impact of those 
efforts to date? What do you intend to do in the next six years to increase utilization? 
 
Forbes Hall Classroom/Lab Renovation $5.3 million 

● Replacement of 77 obsolete fume hood air valves and controls and the corresponding 
234 room pressurization valves/controls 

● Upgrade 42 labs and support spaces, some with multiple hoods 
● Direct support to research and academic instruction 
● Mitigate a significant safety concern for students and faculty that negatively affect 

academics. 
  
Construct New Maintenance Building $45.7 million 

● Replacement of the existing plant operations and warehouse building 
● Current building is a converted grocery store  

o Houses facilities and housekeeping administration, electrical, HVAC, plumbing 
and carpentry shops (skilled trades) and warehouse for supplies, achieves and 
central receiving 

● Proposed 62,000 square foot 
● Phased construction to minimize disruption of services provided across campus 
● Following the initial phase, the occupied building will be demolished, giving way for 

the new building to be complete in its footprint. 
 
Information Technology Data Center and Research Computing. Additional needs 
include IT data center space and research computing capacity, with preplanning for both to 
begin in 2023-24. These needs are the result of the Commonwealth’s interest in assessing 
Hampton Roads as a data science innovation hub and a National Science Foundation 
planning grant for research computing that the university was recently awarded. 
 
Utilization, Space Needs, and Optimization. Going forward, we continue to re-think the 
size of classrooms, including the number of larger spaces.  In particular, we are assessing 
utilization and need for computer labs, in part by employing utilization software to gather 
data. Related to energy efficiency, we have been more intentional about which spaces are 
most appropriate for extended hours and which could be more limited, for example, 
concentrating use during evenings, weekends, and holidays in certain spaces to achieve 
savings in both energy and staffing. In general, spaces are well used from morning through 
evening and the strategic planning process will continue this evaluation.  
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SECTION E: BUDGET REQUESTS 

E1. Provide additional information for any budget requests in Part I of your planning 
template that are not described elsewhere in your narrative. 
 
Our budget requests fall into the following categories:  

 
● Financial Aid. Includes funds over time intended to meet the remaining need of Pell 

eligible students. 
  

● VMSDEP waivers. This requests state funding to offset projected increased revenue 
loss. 
 

● Safety, Security, and Compliance. This includes support for Title IX investigations, 
campus violence and threat assessment, risk management, and emergency 
management. 
 

● O&M. This includes operating funding for the Integrated Science Center Phase 3 
(opening Fall 2025), the new Administration building, and the new Plant Operations 
building. Anticipated additional O&M needs are included in the out years. 
 

● Captains Peninsula Pathways.  This includes coordination of the Captains Connection 
program, peer mentors and academic coaching, as well as scholarships. 
 

● Student Success. This includes up to six positions, including an internships 
coordinator and additional student success coordinators, as well as support for a first-
generation pilot program, student wages and mentors, and increased costs of outcomes 
surveys. 
 

● Technology. This includes positions and nonpersonal services costs related to 
networks, cybersecurity, and data. 
 

● Base Operating Support. Requests base operating support, including for out of state 
recruiting, counseling services, library resources, and student success functions.  
 

● Community and Cultural Programs. This includes expanding shared services and 
other support for programs that reach the community, including Lifelong Learning and 
the arts. 
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SECTION F: ECONOMIC DEVELOPMENT ANNUAL REPORT 

F1. Provide a link to any report your institution has produced about its economic 
development contributions. You may also share it in the appendix or as an 
attachment. 
 
The contributions of Christopher Newport University to the economic development of the 
Peninsula and Virginia are significant but perhaps its most important contribution is the 
human capital component, that is, the economic effect of our graduates entering and 
participating in the state workforce. The overwhelming majority, greater than 90 percent, of 
our graduates are state residents and their contributions to the state’s economy and the 
quality of life in the Commonwealth will be extraordinary over their lifetimes. 
  
Real Estate and Community Redevelopment. The more visible and financially significant 
contributions to economic development in recent years have been through the University 
and its Real Estate Foundation’s investments on the Peninsula. The many projects 
accomplished by the Real Estate Foundation over the years have significantly added to the 
betterment of the community and strengthened the area’s efforts in economic development. 
The projects have transformed the physical landscape and spurred the redevelopment 
efforts in mid-town Newport News. Importantly, each project has been designed, 
engineered and constructed by Virginia-based firms. The projects’ construction, through 
general contractors, employed hundreds of people, many dozens of suppliers, vendors and 
subcontractors - all funneling wages, sales tax and ancillary spending in the community for 
food and services. 
 
Mary M. Torggler Fine Arts Center. The mission of the Torggler Fine Arts Center is to 
enrich the cultural landscape of the Commonwealth of Virginia by presenting exceptional 
visual arts programming that empowers creative expression, critical thinking, lifelong 
learning, and cultural dialogue. The Torggler presents three major exhibitions each year 
featuring professional artists with national and international reputations. Exhibitions are 
open FREE to the public, six days per week. Three additional galleries will each present 
changing exhibitions, often on a more frequent basis than the main gallery. Fee-based 
public programs include: summer Art Camp (8 weeks) / school holiday programs for kids 
(The 2022 camp served over 550 area children.), art classes for adults/teens/children, 
offered each season, year-round; workshops, offered each season, year-round; and docent 
or staff-led group tours. Free public programs include community events including Family 
Fun Days, offered three times per year in conjunction with major exhibitions; exhibition-
related lectures and gallery talks; and events and programs for local teachers, the annual 
Prefaces art exhibition for local high school students, an annual Artistic Verses program for 
high school students, and more. Since the Torggler opened to the public in October 2021, 
we have counted over 23,000 visitors including participants in our classes during the first 
year and anticipate serving 100,000 visitors annually. For the future, we are planning growth 
in outreach programs to include engagement with public and private schools, teachers, 
community centers, social service agencies, and partner organizations such as the 
Downing-Gross Cultural Center. 
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Ferguson Center for the Performing Arts. Since opening in 2004 more than two million 
guests have attended performances at the Ferguson Center. These guests have had an 
undeniable impact on the local economy – enjoying meals at restaurants, scheduling 
accommodations at hotels and purchasing clothing and countless other items at local 
retailers - all in association with attending shows at the Ferguson Center. Additionally, 
having the Ferguson Center on the Peninsula changes the quality of life in our communities, 
attracts businesses and drives real estate sales.  Even anecdotally, it is clear that having 
internationally touring attractions and Broadway shows within an easy half hour drive makes 
our neighborhoods more attractive to potential buyers. 
 
Research Efforts and Partnerships Impacting Local Community/Region. Christopher 
Newport faculty and staff frequently partner with local governments, economic development 
agencies, museums and non-profit community organizations to study challenges and 
opportunities for economic development. The Wason Center for Civic Leadership now has 
a more than 10-year track record of providing citizens and lawmakers unbiased, nonpartisan 
insight into the policy issues shaping the future of the Commonwealth. More than 100 
students work side-by-side with faculty researchers to produce survey research and political 
analysis that informs decisions by citizens and lawmakers in Virginia, and increasingly 
around the country. The Center for American Studies sponsors programming, annual 
conferences, national security workshops and research at the undergraduate and 
postdoctoral levels to promote political liberty, economic liberty and civic responsibility. And 
finally, our Community Captains partnership with the Newport News Public Schools inducts 
75 outstanding rising high school juniors each year into an intensive two-year college 
preparatory program.  
  
Service Programs Impacting Local Community. The Center for Community Engagement 
develops and facilitates academically grounded and sustainable community partnerships 
that connect students, faculty and community members with the strengths and needs of 
Newport News and the local region. Service programs that impact the Peninsula and 
broader region are a hallmark of Christopher Newport University. Typically, students 
volunteer in excess of 100,000 hours each year in service to the community, particularly on 
the Peninsula. At a rough estimate of $10 per hour, these students contribute the equivalent 
of $1 million of labor to non-profit and charitable organizations each academic year. In any 
given year, one-third or more of Christopher Newport graduates earn special honors for 
Service Distinction based on hours contributed in voluntary service to the community. The 
University also continues to operate its prestigious Bonner Service Scholars Program and 
engages in extensive capacity development projects through its Ferguson Fellows program. 
  
Business Consulting. Faculty and students contribute significant time and business 
expertise to local and regional businesses, organizations and municipalities. The Luter 
School of Business also supports the community through its Volunteer Income Tax 
Assistance (VITA) program, and through students working with businesses to improve 
operations. Our VITA program, which has become a fixture in the community, uses specially 
trained business students under the supervision of a faculty member to prepare income tax 
returns for low-income members of the community, free of charge. VITA typically prepares 
returns for up to 500 persons each year. Our new Master of Financial Analysis program 
features a capstone course in which students engage in a hands-on project with local 
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businesses; several of our undergraduate courses include similar projects. Luter School of 
Business students, under the supervision of business faculty, complete 15 or more projects 
each semester in support of businesses in the region. 
 

 

SECTION G: FREEDOM OF EXPRESSION AND INQUIRY, FREE SPEECH, ACADEMIC 
FREEDOM AND DIVERSITY OF THOUGHT 

G1. Provide a copy of any policy or reports your institution has produced and provide 
information about annual training or orientation related to this topic. 
 
● The foundation of Christopher Newport’s commitment to the Freedom of Speech 

and Expression on campus can be found within a very robust statement on our 
website. This statement provides the framework by which we defend and promote our 
commitment to free and open inquiry in all matters to ensure our students, faculty and 
staff have the broadest possible latitude to speak, write, listen, challenge and learn.  
 

● From this statement, revised policies on facilities use and event scheduling have been 
adopted. These policies set out the general conditions upon which University facilities 
may be used, set priorities for the use of facilities, and ensure that decisions related to 
the use of facilities are based upon clear, objective and consistent criteria limited to the 
time, place and manner of speech. The Facility Use Policy can be found at: 
https://cnu.edu/scheduling/_pdf/cnu-policy-facility_use.pdf 
 

● Annual Report on Free Speech submitted on February 16, 2023 in compliance with 
Virginia Code §23.1-401.1(D.). 
 

● New Student Orientation / Setting Sail. New students are introduced to our 
community of honor and mutual respect during the summer before beginning their 
first fall semester. 

 
During Setting Sail, our new students and their families gather together for a presentation 
on honor, mutual respect and free speech. They are introduced to these concepts as 
fundamental to the fabric of our community and to the essence of academic excellence 
at Christopher Newport. This is the last presentation of Setting Sail and very intentionally 
involves parents to ensure students understand that our value system is based on 
respecting each other. 

 
In addition, we also provide all of our incoming students and their families each with “The 
Guidebook” during Setting Sail. The book includes a full page on free expression and 
reaffirms to the new members of our community that this is who we are and what we 
stand for. 
 

● New Employee Orientation. We have implemented a new module so our new 
employees (faculty and staff) understand our University Statement on Free Speech and 
Expression and how we live by it at Christopher Newport. 

 

https://cnu.edu/public/freespeech/
https://cnu.edu/public/freespeech/
https://cnu.edu/public/freespeech/
https://cnu.edu/scheduling/_pdf/cnu-policy-facility_use.pdf
https://rga.lis.virginia.gov/Published/2023/RD107/PDF
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SECTION H: NEW SCHOOLS, SITES, AND MERGERS 

H1. Provide information on any new instructional sites, schools, or mergers 
supported by all types of funding that your institution is considering or planning to 
undertake during the six-year period. 
 
 

● None at this time. 
 

 

 

[OPTIONAL] SECTION I: RESEARCH 

I1. [OPTIONAL] Highlight any strategic research priorities, programs, or key areas of 
investment (e.g., hiring plans, critical research agendas, interdisciplinary centers, 
business partnerships, commercialization efforts) and IP dissemination and 
commercialization priorities you intend to pursue over the next 6 years that have not 
already been mentioned in this narrative. What are the anticipated benefits to your 
faculty attraction/retention strategy, student value proposition, and the economic 
competitiveness of the Commonwealth? 
 
● Strategic initiative to increase the number of external grants for research across 

all areas of the university. We are increasing the level of support provided via 
Sponsored Programs to applicants. Increasing external support for research adds to 
one of the University's key distinctives of undergraduate research by providing more 
funded research opportunities for undergraduate students. 
 

● Strategic initiative in Academic Affairs to develop programs and expertise in data 
science and research computing. This initiative is driven by two things: a recent NSF 
grant awarded to faculty to study our capacity and needs in developing a research 
computing initiative and the state's support for investing in a regional Hampton Roads 
data science hub. 
 

● Strategic initiative in the Luter School of Business to develop credentialing and 
internship partnerships with local, regional, and state businesses. This initiative is 
driven by the Luter School of Business' efforts to become more responsive to the 
credentialing needs of the business community, and leveraging that into internship 
opportunities for Luter students. 
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[OPTIONAL] SECTION J: COLLABORATION 

J1. [OPTIONAL] Outline any existing or potential initiatives you have not already 
highlighted in this narrative that feature collaboration across public higher education 
institutions (and other state agencies as appropriate) in furthering the goals outlined 
in sections B-D. What is the expected impact and in what timeframe? What is the 
timeline for the initiative and how far along is it? What (if anything) would be required 
from a budget or policy perspective to facilitate the success of the initiative? 
 
● Accelerated Master’s Degree Program with Virginia Tech. The program provides 

undergraduates at Christopher Newport with an accelerated option to earn a bachelor’s 
degree from Christopher Newport and a master of engineering either in computer 
science or computer engineering from Virginia Tech in five years. The program 
accelerates students’ time to degree in high-demand fields, reducing cost and 
increasing the Commonwealth’s Tech Talent Pipeline. 
 

● Utilization of the Virginia Tidewater Consortium (VTC): Resource sharing to assist 
students in completing their degree programs in a timely manner.  
 

● Employer Relations Best Practice Exchange: Resource and information sharing 
between career services professionals across Virginia institutions to include recruiters 
and human resources professionals from a variety of employers. The goal is to share 
resources and information on career readiness and workforce recruitment trends. 

 
 

[OPTIONAL] SECTION K: STATE POLICY 

K1. [OPTIONAL] Use this section to outline any state policy changes you have not 
already mentioned in this narrative that would enhance your ability to achieve greater 
success on the topics, strategies, and initiatives referenced in this narrative. What 
existing policies, if any, are hindering your ability to maximize outcomes and value 
for students? What new policies might create conditions that are more conducive to 
achieving those goals? What strategies or initiatives would these policy changes 
enable your institution to do or try that you are not yet able to do today? Please be 
as specific as possible. 
 
● Consider stronger enrollment management strategies at the state level. As “choice 

institutions” expand or grow their in-state student populations in a time of flat and 
declining numbers of high school graduates, there is an inherent demand for additional 
services, funding and capital. Ironically, as institutions shrink, there is also inherent 
demand for funding as the shrinking college loses efficiencies that are gained through 
economies of scale. 
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● As part of the strategy above, the Commonwealth should allow “choice 

institutions” or those with national profiles to enroll more out-of-state students. 
This strategy would allow those institutions to generate additional revenue, grow the 
Commonwealth’s talent pipeline and reduce pressure on those institutions to grow their 
in-state enrollments.  
 

● The Commonwealth should re-evaluate the strategy of the fund split with regard 
to faculty and staff salaries for institutions without significant out-of-state 
student resources and/or significant endowments.  

 
 

 

[OPTIONAL] SECTION L: ADDITIONAL INFORMATION 

L1. [OPTIONAL] Use this final section to provide any additional context and/or 
supporting materials you feel should be incorporated into the six-year planning 
process. 
 

● None at this time. 
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