
VIRGINIA-NOR1H CAROUNA 

INTERSTATE HIGH SPEED RAIL 

December 15, 2023 

2023 Update 

Pursuant to Section 4 of§ 33.2-1400, the Virginia-North Carolina Interstate High Speed Rail 
Compact is requlred to report annually on its activities. 

On December 12, 2023, the Compact met virtually for the first time since November 2017. With 
the ability to meet virtually, the Compact anticipates meeting more frequently. Attached are 
presentations from that meeting highlighting the actions of the Virginia Department of Rail and 
Public Transportation (DRPT), the Virginia Passenger Rail Authority (VPRA), and the North 
Carolina Department of Transportation (NCDOT) to fulfill the Compact mission. 

Sincerely, 

J nifer B. DeBruhl 
Director, Virginia DRPT 
Chairperson, VPRA 



Virginia Statewide 
Rail Plan
Virginia-North Carolina Interstate 
High Speed Rail Compact

Emily Stock
Chief of Rail Transportation
December 11, 2023



2022 Statewide Rail Plan 
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Aligns with goals/objectives of Vtrans & drafted by DRPT.

Virginia’s previous Rail Plan was adopted in 2018.

The Federal Railroad Administration (FRA) requires each state to update its SRP 
every four years.

Necessary to apply and receive federal rail funding for passenger and freight 
projects.

Includes 6-year and 20-year horizons.

Data points/metrics can be compared plan to plan and state to state.

Requires close coordination with the Virginia Passenger Rail Authority (VPRA).



Virginia’s TOP 10 Rail Highlights
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All thanks to DRPT’s  
Rail Programs!

21
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Since the last Statewide Rail Plan . . . 

Presenter Notes
Presentation Notes
Sidings: 21
(Only details provided)

Rail Miles Improved:
4-years 2018-2021 – “state of good repair” and “capacity” = 2,461 

Rail Carloads Generated:
4-years 2018-2021 – “rail carloads” = 13,031,166 

Trucks Diverted:
4-years 2018-2021 – “trucks diverted” = 44,305,965 



Recommended Rail Projects
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Short-term investments planned within 6 years
Long-term investments planned beyond 6 years

Presenter Notes
Presentation Notes
Comments to Make:
Fiscally constrained for short term but not for long-term
Passenger number includes ROW + acquisition costs
Passenger improvements help freight, too. 

Transforming Rail in Virginia
Delivery of identified program of projects
Development Pipeline:
S-Line to Raleigh
Bristol
Bedford
Commonwealth Corridor



Long Range Passenger Rail Corridor Development
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Presenter Notes
Presentation Notes
Development Pipeline:
S-Line to Raleigh
Bristol
Bedford
Commonwealth Corridor

Talk about CID Program. 
Richmond/Raleigh - Scoping cost estimate /30% plans/NEPA approval
Roanoke to NRV – Early scoping/Pre-NEPA
NRV to TN – Concept
Commonwealth Corridor – Concept



Rail Crossing Projects
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• FRA's Railroad Crossing Elimination Program 
(RCE) is new federal grant available to improve, 
close, or grade separate public and private 
crossings

• Authorized for FY22-FY26
• $573M available for FY22

• The Commonwealth awarded up to $3.2M from 
the program in FY22 to improve four rural 
crossings in Hanover, Stafford, and Spotsylvania 
Counties.

• DRPT’s At-Grade Rail Crossing Evaluation Study 
identified priority crossings throughout the 
Commonwealth in preparation for upcoming 
rounds of the RCE program

At-Grade Rail Crossing Evaluation Study

Presenter Notes
Presentation Notes
Virginia – DC2RVA Rural Crossings Safety Improvements Project (Up To $3,200,000)
Virginia Department of Rail and Public Transportation
The proposed project will support final design and construction to install four-quad gates at four crossings along the 123-mile DC2RVA Corridor. All four crossings, owned by CSX, currently have two gates and flashers, and all are in rural areas. The Virginia Department of Rail and Public Transportation, as well as Hanover, Stafford, and Spotsylvania Counties, will contribute funds totaling a 20 percent match. This project qualifies for the statutory set-aside for projects in Rural Areas.
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Transforming Rail in VA & 
Long Bridge Project 
Update
Virginia-North Carolina Compact 
Meeting

December 11, 2023



Virginia Passenger Rail Authority
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• Created in 2020 by the General Assembly
• Given all powers necessary for carrying out its 

statutory purposes:
− Manage passenger rail in Virginia
− Design, build, finance, and maintain rail facilities
− Direct recipient of USDOT Grants

• Partners with Amtrak and VRE to 
operate passenger and commuter rail service

• Governed by a 15-Member Board
• Chaired by DRPT Director



3

3



Virginia Passenger Rail Network: 2023
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• Four State-Supported 
Amtrak Routes: 8 
daily roundtrips

• Roanoke: 2
• Richmond: 1
• Newport News: 2
• Norfolk: 3

• Five Amtrak Long        
Distance Roundtrips

• One NC State-
Supported Roundtrip

• Two Virginia Railway 
Express (VRE) 
Commuter Routes

• 16 daily roundtrips
• Manassas: 8
• Fredericksburg: 8

Existing VA Passenger Rail 
Network a result of dedicated, 
bipartisan funding since 2006



Virginia Supported Amtrak Ridership Setting Records 

5

• For several decades, the 
Commonwealth has been 
a leader in investing in 
passenger and freight rail, 
consistently setting aside 
dedicated resources to 
preserve, enhance, and 
improve rail infrastructure.

• Ridership on Virginia’s 
state-supported service 
continues to grow.

• The cumulative increase 
from FFY10 (the beginning 
of IPROC and state-
supported service) to 
FFY23 is over 848%.



Virginia Supported Amtrak Ridership Setting Records 
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• In 2022, Virginia’s state- 
supported service set an all-
time ridership record with 
1,021,452 passengers, beating 
the previous high of 953,008 
riders in 2019.

• 2023: 1,097,344 (January-October)

• In August 2023, our state-
supported ridership had its 
biggest month ever, with 
130,998 riders.
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Presenter Notes
Presentation Notes
October data to be added



What is Transforming Rail in Virginia?
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• Truly transformational investment in 
infrastructure and passenger rail travel.

• Broad network of critical stakeholder 
partnerships – including freight railroads.

• Construction ready projects with 
transformational impact for passenger rail and 
other transportation modes in the region and 
along the entire east coast.

• TRV is truly the first step to unlocking a 
transformational Washington, DC to Charlotte, 
NC Corridor.  

Sec. Buttigieg gives remarks at the March 2021 
signing ceremony for the Transforming Rail in Virginia 

agreement with Virginia, CSX, Amtrak, and VRE.



Transforming Rail in Virginia
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Agreements with 
CSX, Norfolk 
Southern, Amtrak, 
and others 
allow for 
expansion of 
passenger trains 
throughout the 
Commonwealth - 
to Hampton 
Roads and 
Roanoke and 
beyond.



Washington, DC to 
Charlotte Corridor

Transforming Rail in Virginia: First Step of 
the larger DC to Charlotte Intercity 
Passenger Rail Corridor
• Three Segments

− DC to Petersburg (Transforming Rail in Virginia)
− $3.9 billion in Phase 1 & 2 Projects

− Richmond to Raleigh
− Raleigh to Charlotte

• Enhancing Amtrak service between NC, VA, 
and the NEC

• State-supported Amtrak ridership exceeding 
2019 levels
− Calendar Year 2022 exceeded one million 

passengers on Virginia state-supported 
Amtrak routes – 2023 showing rising ridership.
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Long Bridge Project Overview
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Focus Areas – RO Interlocking to LE Interlocking
1. RO interlocking to Mt. Vernon Trail
2. Potomac River Crossings
3. WMATA Tunnel Portal & I-395 Crossings
4. I-395 to Ohio Drive SW
5. Washington Channel to Maine Avenue
6. Maryland Avenue Overbuild to LE

South Package North Package

Project Cost: $2.3 B



Long Bridge Area Overview
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L’Enfant 4th Track                    
(LE to VA) (2028)
(3 to 4 tracks)

Long Bridge           
(RO to LE) (2030)
(2 to 4 tracks)

Alexandria 4th Track                   
(AF to RO) (2026)
(3 to 4 tracks)



Long Bridge Project Work Progress
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• Utility test pile work began first week of 
October

• Property acquisition, stakeholder 
coordination, and permitting ongoing

• Construction contract procurement
− RFP for North package released in July
− Contractor selected at the December 6th 

Board Meeting
− Construction begins Fall 2024

− RFQ for South package released in June
− Firms shortlisted and RFP to be released in early 

2024
− Selection of Contractor by Fall 2024
− Construction begins in 2025

Presenter Notes
Presentation Notes
Add contractor name to 
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Franconia-Springfield Bypass

Franconia-Springfield Bypass
Construction Manager/General Contractor: “CM/GC”
• August 1 – Request for Proposal released to the industry
• August 31 – Proposals due
• December 6, 2023 – Board approval of CM/GC Contract
• August 2024 – Final Design
• Q4 2024 – Construction Begins

• The Bypass will allow passenger trains to crossover freight 
traffic to serve VRE stations on the west, north of 
Franconia, and on the east, south of Franconia.

• Project will design and construct a single track on a 
bypass bridge with accommodations for a future second 
track.

• The FRA recently awarded VPRA a grant of $100M from 
the Consolidated Rail Infrastructure and Safety 
Improvements (CRISI) Program for the Bypass Project.  
− Total Project Cost: $405M

• The Project will be coordinated with the Franconia to 
Lorton Third Track Project.



Transforming Rail in Virginia: I-95 Corridor Projects
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Eleven Phase 1 and 
Phase 2 projects 
between 
Washington, DC 
and Hanover 
County

Total Cost: $3.9 B

Completion of 
each phase 
enables more 
Amtrak and VRE 
passenger train 
service.  

Presenter Notes
Presentation Notes
11 Phase 1 and Phase 2 projects between Washington and Hanover County



Project Delivery Responsibility
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Project Design & Construction Lead

L'Enfant 4th Track & Station Improvements VRE

VPRA*

VPRA*

Alexandria 4th Track CSX

Franconia to Lorton 3rd Track CSX

VPRA*

Richmond to DC Sidings - Phase 1 CSX

Richmond to DC Sidings - Phase 2 CSX

Richmond Layover Facility VPRA

Ettrick Station VPRA

Nokesville to Calverton NS

Roanoke Yard NS

Salem to Christiansburg Tunnel, Track, & Structures VPRA

NRV Connecting Track and Station Platform VPRA

VPRA*

Long Bridge North Package

Long Bridge South Package

Franconia Bypass

S-Line / Richmond to Raleigh  (Preliminary Engineering)

*  Indicates current VPRA-led procurements

Presenter Notes
Presentation Notes
Add highlights to VPRA projects



S-Line Development will allow 
Richmond to Raleigh Improvements
• Improving connections to Main Street will 

benefit travel from Norfolk and to North 
Carolina and the Southeast Corridor.

• Richmond to Raleigh EIS envisioned 
increase in train service to the southeast, 
with a reduction in travel time of over an 
hour.

• NCDOT, VPRA, and Amtrak received 
a $58M grant from the FRA for preliminary 
engineering in June 2022.

Richmond-to-Raleigh Improvements Benefit Whole East 
Coast

17
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R2R/S-Line
Richmond to Raleigh 30% Design
• December 2023 – Release procurement for six segments

• Existing viaduct through downtown and over 
James River to remain

• Proposed major rail bridge over Appomattox 
River

• Inactive S-Line corridor begins in this segment
• Five proposed rail bridges over minor streams

• Two proposed rail bridges over minor streams

• Two proposed rail bridges over minor streams

• One proposed rail bridge over Taylors Creek
• One existing rail bridge to remain over 

Lake Gaston

Presenter Notes
Presentation Notes
Check on graphic for segments 1/2



Transforming Rail in Virginia: Western Rail Initiative
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After expansion to the New River Valley, an estimated 
80,000 net new riders will be added to the Roanoke 
route through the agreement with Norfolk Southern.

• Second daily roundtrip to Roanoke 
started July 11, 2022.
− Led to 40% increase in ridership.

• Agreement with Norfolk Southern 
allowed for an extension to the 
New River Valley.

• Preliminary engineering is underway 
for new track, station, and other rail 
improvements in New River Valley.
− Updates to be presented to 

VPRA Board in January.
• Norfolk Southern projects at 

Roanoke Yard and Nokesville to 
Calverton will improve on-time 
performance for passenger rail.



Future Service Expansion
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Questions?

DJ Stadtler 
Executive Director 

dj.stadtler@vpra.virginia.gov



Connecting people, products and places safely and efficiently with customer focus, accountability 
and environmental sensitivity to enhance the economy and vitality of North Carolina

North Carolina Update

Jason Orthner, PE, CPM, 
NCDOT Rail Division Director

December 11, 2023

Presenter Notes
Presentation Notes
Julie – Welcome!  Brief remarks – thank you, welcome to the Compact, glad to have you join, mission is important, much work to do
Sen. McInnis or Chairman Fox - handoff




Ridership at record breaking levels
North Carolina Intercity Passenger Rail Service

• On target for 2023 ridership record
• 5th Raleigh to Charlotte

round trip started July 2023
• 6th round trip planned

2

Presenter Notes
Presentation Notes





Highest ridership in 33-year history

NC Intercity Passenger Rail Service – 
Amtrak Piedmont and Carolinian services

2018-2022

20
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431,148
463,808

179,777

362,191

522,550
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2023-Q1+Q2+Q3
Ridership topped 

449,898
23% > than

 Q1+Q2+Q3 2022
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Presenter Notes
Presentation Notes
October was the second highest ridership on record in NC (65,890), and November 2023 is the highest ever month on record (65,972)



Phase 1 Railroad Infrastructure and 
Platforms
• Rail Division led project; completed on 

time and on budget in 2022

Phase 2 Station and Multi-use 
Development
• City leading with private developer 

Gateway Partners LLC
• Includes commercial, retail, residential, 

with direct access to entertainment and 
business district

• Targeted completion 2028

Charlotte Gateway Station
A game-changing project for the Region



• High-tech factory to build the intercity passenger 
trains of the future 

• $220M manufacturing and rail services east coast 
facility will add >500 jobs

• Increased manufacturing capacity will help
to deliver sustainable rail in the U.S.

Siemens Mobility – Lexington, NC

5Amtrak Airo Trainset



Connecting the Southeast to D.C. 
and the Northeast Corridor

Presenter Notes
Presentation Notes
R2R has benefitted from strong partnerships with federal, state and local governments, CSX, Amtrak, guidance from the Southeast Corridor Commission, and robust community engagement.

The S-Line between Raleigh and Richmond is the critical missing link in completing �the Southeast Corridor

Southeast Corridor 
Connects Southeast to DC and Northeast Corridor.
Provides competitive regional intercity option to driving and flying.
Improves access to markets for freight.
Strong partnerships with SE states, particularly VA and GA, through Southeast Corridor Commission.
S-Line Raleigh to Richmond
Critical missing link in SE corridor.
Will serve local peak commuter demand in the Triangle Region plus regional intercity needs.
Project under development for many years with robust community engagement throughout.




• Direct connection between urban 
centers – 20M people – estimated to 
be 25M by 2040

• Additional capacity and over an 
hour in travel time saved between 
NC and VA

• Backbone of a regional multi-modal 
network

• Critical to further expanding the 
NC passenger rail system

• Provides rail network resiliency
• Environmental benefits
• Expands service to disadvantaged 

and underserved regions

DC to Charlotte Corridor via S-Line

7
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10.0M

1.3M
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 S-Line corridor acquisition FRA CRISI ‘20 grant awarded, 
negotiations underway

 FTA TOD study grant awarded in ’20, completed in ‘23 
 Mobility Hub USDOT RAISE grant awarded ’22, 

underway
 S-Line 30% engineering FRA CRISI ‘21 grant awarded, 

underway
• Awarded FRA ’23 Fed-State Partnership for

S-Line Raleigh to Wake Forest construction
• Submitted Mobility Hubs for final design, 

NEPA and construction to USDOT
Reconnecting Communities grant in ‘23 

• FRA Fed-State Partnership ’24 - seeking to 
submit Wake Forest to Henderson for 
construction 

NCDOT S-Line Corridor Development

Megasites



• 110 MPH passenger railroad
• Roadway grade separations
• Concrete ties
• High speed switches
• High level platforms
• Freight bypass tracks
• Positive Train Control
• Advanced signal systems

We are building one of the most technologically 
advanced railroads in the Southeast



Engaging cities along the S-Line in a conversation 
about how they can use the rail investment to 
achieve their broader city goals

NCDOT’s Goals in TOD

Multimodal Options & Connections

Increased Transit Ridership

Presenter Notes
Presentation Notes
some knew what TOD was, some had TOD plans, some didn’t know what it was



Corridor-Wide Conversations  

Key to Success is Community Engagement

Priorities

Partnerships

Local Goals

11



Community Engagement
Developing Stakeholder Goals and Visions
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FY 2022 RAISE Grant Awarded
North Carolina Regional 
S-Line Mobility Hub Plan

Plan will focus on defining the scope, physical location 
and potential hub layout. Whether built for intercity 
and/or commuter rail service, future stations will be 

ready for last-mile solutions  

Mobility Hub Location Task

Sanford* Feasibility/Site Assessment
NEPA
Preliminary Engineering

Apex Feasibility/Site Assessment

Wake Forest Feasibility/Site Assessment
NEPA
Preliminary Engineering

Youngsville Feasibility/Site Assessment

Franklinton* Feasibility/Site Assessment

Henderson* Feasibility/Site Assessment
NEPA
Preliminary Engineering

Norlina* Feasibility/Site Assessment
NEPA
Preliminary Engineering

*Rural area pursuant to the NOFO definition

State, local leaders celebrate 
S-Line grant



Seven Corridors Awarded
 Charlotte to Washington, DC 
 Salisbury to Asheville
 Wilmington to Raleigh
 Charlotte to Kings Mountain
 Fayetteville to Raleigh
 Winston-Salem to Raleigh
 Atlanta, GA to Charlotte  

2024 Corridor ID Applications:
• Greenville to Raleigh
• Hamlet to Raleigh
• Morehead City to Raleigh
• Winston-Salem to Charlotte
• Weldon to Raleigh

NC Corridor ID Program Opportunities

14

Presenter Notes
Presentation Notes
Corridor Identification and Development is the Federal Railroad Administration’s program for developing intercity passenger rail corridors and create a pipeline of projects ready for implementation.  It is a multi-year funding program, and NCDOT submitted these twelve corridors in 2023.  We look forward to award announcements in fall 2023.  If any of the twelve corridors are not selected in the 2023 group, NCDOT will continue pursuing funding and development in future rounds.




Next Steps

 Continue preparation and submittal of grant applications

 Finalize agreements between NCDOT and stakeholders

 Continue robust coordination with communities, Amtrak, Virginia, freight 
railroads, and other key stakeholders

 Expedite Preliminary Engineering Program

 Continue to look for opportunities to accelerate full delivery of Raleigh to 
Richmond and expand rail services

15



Thank you!
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