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OVERVIEW AND AUTHORITY 
 
As part of the 2021 Appropriations Act, the General Assembly appropriated $250,000 to support 
one-time pilot programs for school divisions to redesign their dual enrollment course offerings to 
align/link with the Passport and Uniform Certificate of General Studies Pilot offered by 
Virginia's community colleges.   

 
The Appropriation language outlining the requirements for the Passport and Uniform Certificate 
of General Studies offered by Virginia's community colleges states: 

 
Item 144 Paragraph VV 
Out of this appropriation, $250,000 the second year from the general fund is provided 
for grants to support one-time pilot programs to school divisions to redesign dual 
enrollment course offerings to align/link to the Passport and Uniform Certificate of 
General Studies offered by Virginia's community colleges. Divisions awarded such 
grants shall collaborate with the local community college to effectively redesign the 
local school division's dual enrollment course offerings. Divisions applying shall 
include: (i) an explanation of why such dual enrollment pilot program is warranted; (ii) 
the dual enrollment courses currently offered by the division; (iii) the projected student 
enrollment in dual enrollment courses; and (iv) the number of the division's employed 
staff qualified to teach dual enrollment and the number currently teaching a dual 
enrollment course. The Department of Education may consider in the awarding of a 
grant: (i) the division's local composite index; (ii) the level of misalignment in the 
division's dual enrollment course offerings to the Passport and Uniform Certificate of 
General Studies; and (iii) the division's level of dual enrollment course availability and 
current student enrollment in those courses. The Department of Education shall report, 
along with the divisions and community colleges, the components of the redesign and 
efforts to increase availability and participation in dual enrollment courses to the 
General Assembly by November 1, 2022. The Department of Education and the Virginia 
Community College System shall use these pilot programs to provide a comprehensive 
guide to every school division and community college to assist with aligning high school 
dual enrollment course offerings to the Passport and Uniform Certificate of General 
Studies. 

 
The appropriations language supports the development of greater access to early college and dual 
enrollment opportunities for students across the Commonwealth.  Currently, there is varied 
opportunity for such access to students due to, for example, geographical and logistical access to 
institutions of higher education, student and family awareness of these opportunities, and an 
inability to provide coursework in a K-12 setting because of a lack of access to teachers with 
appropriate content credentials. 
 
Providing greater access to the Passport and Uniform Certificate of General Studies supports 
access to more rigorous and differentiated learning opportunities within the public K-12 setting. 
  

http://doe.virginia.gov/
https://budget.lis.virginia.gov/item/2021/2/HB1800/Enrolled/1/144/
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SUMMARY OF APPLICATION PROCEDURES 
 
The process of the application for passport and uniform certificate of general studies pilot was 
initiated through Superintendent’s Memo (refer to the #300-21 memo. See Appendix) regarding 
this grant was posted on October 22, 2021 to the Virginia Department of Education’s website.  
 
Thirty-six school divisions applied for the Passport and Uniform Certificate of General Studies 
Pilot offered. The total amount awarded was $249,998.94, with individual awards ranging from 
$2,212.38 to $28,760.94. These awards varied by size according to a categorical distribution 
relative to the size of the school division. 
 

SUMMARY OF SCHOOL DIVISION ALLOCATIONS AND 

EXPENDITURES 
 
Efforts to redesign and increase availability to dual enrollment, as reported by school divisions, 
included: 

 Providing coursework to existing content teachers, to acquire at least, the minimal of the 
18 credit hours required to teach dual enrollment within the school building. 

 Covering the costs of hosting informational events for families to consider the 
opportunity of enrolling in these programs. 

 Use of funds to attract already credentialed teachers through bonuses or salary 
adjustments. This was a one-time opportunity through this grant that the school divisions 
will need to find funds to sustain before the scope of this grant. 

 Employing part time faculty to provide instruction either in-person or virtually for just 
those courses. Virtual instruction was provided either synchronously or asynchronously. 
This was a one-time opportunity through this grant that the school divisions will need to 
find funds to sustain before the scope of this grant. 

 
Of the 36 school divisions that submitted an application for Passport and Uniform Certificate of 
General Studies grant award, 15 school divisions expended all, or most, of the funds allocated; 
21 school divisions did not expend any of the allocated funds. Among the various reasons for the 
lack of expenditure are the following prominent and most often stated reasons: 
 

 The timing of the grant award was not ideal.  Many of the school divisions, while 
believing strongly in the need and greater demand for this opportunity, faced challenges 
in recruiting teachers to take on extra coursework to be endorsed to teach these classes. 

 In many cases, the school division personnel assigned to manage this grant and the 
generation of the program were either reassigned to other positions within the division or 
had left the school division. 

 Many school divisions expressed a challenge in developing a partnership with an institute 
of higher education to provide either graduate level classes for teachers or program 
development for credit allocation to students.  The greatest barrier was the challenge of 
developing an efficient partnership in such a short period. 

http://doe.virginia.gov/
https://doe.virginia.gov/administrators/superintendents_memos/2021/300-21.pdf
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 Some school divisions stated that their communities expressed a greater desire for dual 
enrollment opportunities in Career and Technical Education opportunities, which fall 
outside of the Passport and Uniform Certificate of General Studies programs. 

 Many school divisions expressed that the encumbrance due date on the grant funds was 
too short of a turnaround to develop the approach to support more students entering into 
the Passport and Uniform Certificate of General Studies programs.  Work was done and 
meetings were held in the development of these programs, but the timing to expend these 
funds was too far out in the turnaround time of this grant. 

 
Information provided by school divisions in the Passport and Uniform Certificate of General 
Studies programs is included in the summary table below. Greater detail on the programs and 
expenditures is found in the reports that were submitted by each school division (Appendix B). 
 
FINAL REPORT SUMMARY 
 

School Division  Amount Awarded Amount Expended Report Submitted 

Alleghany County $2,212.38 $0 No 
Details 
Did not Expend Amount Awarded. 
Amelia County $2,212.38 $0 Yes 
Details 
Did not Expend Amount Awarded. 
Augusta County $11,061.90 $9,888.31 Yes 
Details 
More staffing in order to offer more classes, potential to offer county wide coursework rather than by 
high school. 
Bath County $ 2,212.38 $1,250.00 Yes 
Details 

Need more credentialed teachers, courses must meet a multitude of needs as they are a small school 
district, Opportunity to overlap coursework,  

Buchanan County $11,061.90 $11,060.99 Yes 
Details 
Need teachers to be credentialed, all current offerings are either taught by community college staff, 
Staffing shortages means that staff are needed to teach required courses, need to adjust master schedule 
to align with additional DE offerings if possible 
Buena Vista City $2,212.38 $0 Yes 
Details 
Did not Expend Amount Awarded. 
Chesapeake City $15,486.66 $15,433.87 Yes 
Details 
More credentialed teachers are needed to allow for expansion; Applying for grant to provide 
scholarships for teachers interested in teaching dual enrollment to obtain the required credentials.  
Chesterfield County $24,336.18 $6,060.00 Yes 
Details 
Needs to obtain credentialed faculty in areas beyond writing, literature and mathematics; having only 1 
faculty member credentialed in a subject area creates program volatility, need to expand course 
offerings to all high schools so that all students have access to the program.  

http://doe.virginia.gov/
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Covington City $2,212.38 $0 No 
Details 
Did not Expend Amount Awarded. 
Culpeper County $4,424.76 $0 Yes 
Details 
New pathways and new courses would not be possible now or in the near future due to the lack of 
qualified teaching staff.  
Cumberland County $6,637.14 $1,778.86 Yes 
Details 
County has been able to implement by contracting with teachers to provide some of the DE classes 
through an asynchronous format. Currently working to employ or further the teacher’s credentials in 
order to reduce the need to contract out the courses.  
Danville City $4,424.76 $0 Yes 
Details 
The impediment currently to DE classes at the high school lies with staff having the content hours to 
teach at the college level. We are currently working with staff to attain the necessary graduate level 
hours so that our course offerings can be increased.  
Dickenson County $2,212.38 $2,212.38 Yes 
Details 
Student completing the collection of classes is still required to take 5 general studies electives, each class 
will be 3 credits. Also, two social sciences are required; Students are more likely to take a DE class if 
the teacher is in person, Believe there will be more students enrolling in English 111-112 next school 
(23-23) due to a credentialed teacher on staff, difficulty hiring teachers coming to rural areas, student 
awareness, cost is an issue however currently have assistance from the Columbus Phipps Foundation, 
students struggle with virtual classes due to lack of internet access/motivation.  
Fredericksburg City $2,212.38 $0 Yes 
Details 
Need for additional credentialed teachers, needs to increase interest for DE courses as there is only one 
course currently offered that satisfies the passport requirement.  
Greensville County $2,212.38 $0 Yes 
Details 
Currently offering courses that are aligned with the Passport and Uniform Certificate of General 
Studies offered by Virginia’s community colleges.  
Hampton City $8,849.52 $0 No 
Details 
Did not Expend Amount Awarded. 
Henrico County $28,760.94 $28,760.94 Yes 
Details 
Need for additional credentialed teachers, improve communication plan for options/value of DE and 
review compensation for DE teachers.  
Isle of Wight $4,424.76 $0 Yes 
Details 
Did not Expend Amount Awarded. 
Lunenburg County $2,212.38 $2,067.45 Yes 
Details 
Currently offering 12 of the 15 DE credits required for the Passport and 24/30 or 32 credits required for 
the Uniform Certificate of General Studies.  
Manassas Park City $2,212.38 $74.44 Yes 
Details 

http://doe.virginia.gov/
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Challenges remain in having properly licensed staff to teach UCGS DE course, exploring partnership to 
offer DE courses in person and virtually, expand offerings which may not align with the 
Passport/UCGS which may count for credit at the community college to increase overall interest in the 
DE courses.  
Mecklenburg County $4,424.76 $0 No 
Details 
Did not Expend Amount Awarded. 
Middlesex County $2,212.38 $472.75 Yes 
Details 
Continue to utilize grant opportunities to secure funding for teachers to be properly credentialed to 
teach DE, communicate with all stakeholders about the offerings and rigor of DE.  
New Kent County $2,212.38 $0 No 
Details 
Did not Expend Amount Awarded. 
Norfolk City $11,061.90 $10,989.00 Yes 
Details 
Securing dual enrollment credentialed teachers has impacted the number of offerings. Dual enrollment 
marketing campaign to increase awareness and enrollment is planned, exploring the use of distance 
learning and sharing instructors.  
Northumberland 

County 

$2,212.38 $0 No 

Details 
Did not Expend Amount Awarded. 
Nottoway County $2,212.38 $0 Yes 
Details 
Staff will need to develop curriculum to properly align the coursework with the new passport program.  
Page County $4,424.76 $4,424.76 Yes 
Details 
Collaborated with local community college to develop program offerings, projected enrollments and 
updated course descriptions.  
Prince Edward County $2,212.38 $1950 Yes 
Details 
Staff will need to develop curriculum to properly expand program.  
Prince William County $28,760.94 $0 Yes 
Details 
The county needs to form a Collaborative Learning Team (CLT) to give teachers the opportunity to 
share strategies, build relationships and ensure all DE courses follow the same guidelines.   
Richmond City $17,699.04 $0 No 
Details 
Did not Expend Amount Awarded. 
Rockbridge County $2,212.38 $1,988.30 Yes 
Details 
More credentialed faculty are needed to facilitate an expanded DE program. Several of the expanded 
CTE Program offerings would not align with the UCGS or Passport guidance and would fall outside of 
the 30 DE program, however local industry and skilled employment opportunities align with the 
addition of these courses.  
Shenandoah County $8,849.52 $0 No 
Details 
Did not Expend Amount Awarded. 

http://doe.virginia.gov/
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Southampton County $2,212.38 $0 No 
Details 
Did not Expend Amount Awarded. 
Stafford County $11,061.90 $0 No 
Details 
Did not Expend Amount Awarded. 
Sussex County $2,212.38 $0 Yes 
Details 
The county is limited in the number of in-house dual enrollment course offerings for students. This 
review has demonstrated that more emphasis needs to be placed on expanding the Passport aligned 
course offerings for students.  
Warren County $4,424.76 $0 No 
Details 
Did not Expend Amount Awarded. 
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CONCLUSION AND RECOMMENDATIONS 
 
The Passport and Uniform Certificate of General Studies Pilot provides a vital boost for school 
divisions to develop greater opportunities for high school students to acquire Passport and 
Uniform Certificate of General Studies and more dual enrollment offerings. The prospect of 
providing more pathways into rigorous courses delivers a varied and diverse litany of learning 
options for school divisions. 
 
While the support from the General Assembly in providing these funds to boost and upgrade 
dual enrollment offerings is necessary and greatly appreciated, both the timing and time 
constraints associated with this grant opportunity created the greatest challenge in the allocation 
and expenditure of the funds 
 
Of the $250,000 set aside for expenditure to develop Passport and Uniform Certificate of 
General Studies programs through this pilot, only $95,989.30 was expended; as a result, 
$154,010.70 will be returned to the General Fund. 
 
Experiences from this grant opportunity will inform the Virginia Department of Education’s 
ability to support school divisions that intend, and need, to implement Passport and Uniform 
Certificate of General Studies programs. Some experiences that may be incorporated into a 
comprehensive guide include: 
 

 School divisions need to perform an environmental scan of resources before embarking 
on this process.   

o Schools need to assess the graduate level acquisition of existing staff and project 
the needs of supporting, via tuition reimbursement, the acquisition of necessary 
credentials to teach dual enrollment classes.   

o In the absence of available internal staff to acquire these credentials, school 
divisions need to develop sustainable plans of incentivizing the recruitment of 
teachers who can teach these courses.  Such plans may come from teacher 
preparation programs, other school divisions, or from outside of the K-12 
environment. 

 School divisions need to perform an environmental scan of demand before embarking on 
this process.   

o School divisions need to assess whether the community has a desire for enrolling 
their children into these programs, as some communities may prefer the 
alternative opportunity to provide associates degrees or credentialed programs 
through Career and Technical Educational partnerships with community colleges.  

o In either case, when developing their dual enrollment opportunities, school 
divisions will need to develop an intentional infrastructure which will: 

 Provide families and communities with as much information about 
embarking upon this pathway, while being clear about opportunities, 
challenges and logistics they will encounter. 

 Develop a strategy to either support families with a sustainable program of 
paying for the dual enrollment credits, or develop a clear cost-benefit 
analysis for families when weighing up the costs of higher education. 



 
VIRGINIA DEPARTMENT OF EDUCATION | doe.virginia.gov 

9 
 

o School divisions need to allow for changes in master schedule planning to 
accommodate the requirements of the community college’s conditions to align 
with the school’s structure. 

 
The timing of this grant occurred at a time when school divisions are preoccupied with staffing 
challenges, addressing learning recovery needs, and meeting continued virtual learning choices 
by families may make this pilot appear unsuccessful. However, the grant opportunity is truly 
necessary and desired.  
 
The recommendation from the Virginia Department of Education is to continue to support this 
pilot program, but to do so over an extended period of time with a smaller fund allocation. This 
recommendation in practice could include funding additional pilots at a rate of $125,000 for 
fiscal year 2023, and the $125,000 for fiscal year 2024.  Another practical application of this 
recommendation would be to include funding to assist with the completion of Career and 
Technical Education credits toward an associate’s degree. 
 
Providing these or similar funding approaches under the grant, until a greater demand arises, 
would create a path for school divisions to persist in pursuing more differentiated and rigorous 
opportunities for students to excel, beyond the scope of traditional high school coursework.  
Such an incentive may drive long term programmatic changes at the school division and state 
levels, but would ultimately drive greater learning opportunities for all students in the 
Commonwealth of Virginia. 
  

http://doe.virginia.gov/
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Superintendent’s Memo 300-21: Attachment A 
Attachment A 

Superintendent’s Memo #300-21 
October 22, 2021 

 

VIRGINIA DEPARTMENT OF EDUCATION 
FY 2022 DUAL ENROLLMENT ALIGNMENT GRANTS 

OCTOBER 2021 

Beginning with the Transfer Virginia (Transfer VA) work across the Commonwealth, in 
conjunction with the development of the Passport and Uniform Certificate of General 
Studies (UCGS), one important next step is to perform a thorough review of dual 
enrollment transfer program offerings and their alignment with the Passport and 
UCGS. Because dual enrollment is a partnership between the school divisions and 
community colleges, this collaboration is essential to meeting the needs of all 
students. 

INTENT

 

The intent of the Dual Enrollment Alignment Grant (DEAG) is to provide public school 
divisions with funding to redesign dual enrollment transfer course offerings to align/link 
to the Passport and Uniform Certificate of General Studies offered by Virginia's 
community colleges. Divisions awarded such grants shall collaborate with the local 
community college to effectively redesign the local school division's dual enrollment 
course offerings.  

BACKGROUND 

Code of Virginia §23.1-203 requires the State Council of Higher Education for Virginia 
(SCHEV), in consultation with Virginia’s public two- and four-year institutions, to 
develop guidelines for the creation of a “one-year Uniform Certificate of General 
Studies Program and a one-semester Passport Program to be offered at each 
comprehensive community college.”  This collaborative work resulted in the 
development of The Virginia Public Higher Education Policy on Passport and Uniform 
Certificate of General Studies Programs. The policy outlines the provisions of the 
Passport and UCGS programs and specifies that two-year colleges include both the 
Passport and UCGS Programs in dual enrollment agreements made with individual school 
divisions.   

The Passport and UCGS Programs are 16-credit and 30- to 32-credit hour two-year 
college programs in which all courses are transferable and satisfy a lower-division 
general education requirement at any public institution of higher education, excluding 
Virginia Military Institute.  Both the Passport and UCGS programs use structured course 
blocks representing broad general education categories. Each block is populated with 

http://doe.virginia.gov/
https://drive.google.com/file/d/1jGa2GUIr6ZrNLMKCnvKVu-lbv1jYZ6lW/view?usp=sharing
https://www.schev.edu/docs/default-source/institution-section/guidancepolicy/policies-and-guidelines/approved-passport-course-roster.pdf
https://www.schev.edu/docs/default-source/students-section/transfer/approveducgscourseroster.pdf
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coursework that is designed to provide students with broad introductory knowledge of 
the subject matter. To earn the Passport or UCGS, students must satisfy the credit 
requirements in each block and complete all coursework with a grade of C or better. 
Transfer of Passport and UCGS coursework will not be through course-to-course 
equivalency but via a block transfer process where receiving institutions will “find a 
home” for the credits within their general education requirements. For the full policy, 
go to the Passport/UCGS policy.   

The 2021 Special Session I General Assembly provided FY 2022 funding to support school 
division efforts to align dual enrollment offerings with the Passport and UCGS program. 

2021 Appropriation Act Item 144 
VV. Out of this appropriation, $250,000 the second year from the general fund is 
provided for grants to support one-time pilot programs to school divisions to redesign 
dual enrollment course offerings to align/link to the Passport and Uniform Certificate 
of General Studies offered by Virginia's community colleges. Divisions awarded such 
grants shall collaborate with the local community college to effectively redesign the 
local school division's dual enrollment course offerings. 
 
INTENT 

 

All Virginia public school divisions and regional programs with their own school board 
are eligible to apply for the Dual Enrollment Alignment Grant. 

REPORTING

 

Each school division with a funded proposal will provide the Virginia Department of 
Education (VDOE) with a final report by September 1, 2022. The report format will be 
provided at the time of award. Components of the report are included in the Required 
Scope of Work section (overview) and in Appendix A - Dual Enrollment Alignment Talking 
Points Guide (detailed). 

TIMELINE

 

Informational Webinar – November 10, 2021, 3:30 p.m. 

Intent-to-Implement Form Submission – December 1, 2021 

Collaboration Webinar – December 15, 2021, 3:30 p.m. 

Official Notification of Grant Awards – January 2022 

Final Report Submission – September 1, 2022 

http://doe.virginia.gov/
https://www.schev.edu/docs/default-source/students-section/transfer/passport-ucgs-policyupdatedsept821.pdf
https://budget.lis.virginia.gov/item/2021/2/HB1800/Chapter/1/144/
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After an informational webinar, school divisions will submit an Intent-to-Implement 
form that indicates the school division’s agreement to collaborate with their serving 
Virginia Community College System (VCCS) college to effectively review and redesign 
the local school division's dual enrollment course offerings to align with the Passport 
and UCGS offered by Virginia's community colleges. The terms of agreement are 
outlined in the Required Scope of Work section. 

Eligible applicants agreeing to implement the Required Scope of Work by submitting 
the Intent-to-Implement form will receive a minimum of $600 per participating high 
school to support the work. 

REQUIRED SCOPE OF WORK

 

Eligible applicants shall agree to:  

● Collaborate with the staff of the serving VCCS college and stakeholders to 
compare alignment of offerings with the credit hours per block included in the 
Passport and UCGS and goals for students, using Appendix A - Dual Enrollment 
Alignment Talking Points Guide. 

● Provide a written report to the VDOE by September 1, 2022 that includes: 
○ information regarding dual enrollment program offerings, projected 

enrollments, and staff; 
○ key findings related to existing dual enrollment offerings and needs 

related to  alignment with the Passport and Uniform Certificate of General 
Studies offered by Virginia's community colleges;  

○ timeline for implementation of necessary actions;  
○ identification of responsible parties for each action;  
○ Use of Funds Report that details all budget item expenses (a template will 

be provided upon grant award); and 
○ the signature of division superintendent or designee and Virginia 

community college president or designee. 

FUNDING PROCESS AND ALLOWABLE EXPENDITURES

 

Eligible applicants agreeing to implement the required scope of work by submitting the 
Intent-to-Implement form will receive a minimum of $600 per participating high school 
to support the work. 

Allowable expenditures for recipients include reasonable food, lodging/travel, 
materials, and costs associated with writing the required final report. 

If you have a specific budget question, please contact Maecy Richmond, Grants and 
Reports Manager for the Office of STEM and Innovation in the Department of Learning 
and Innovation, at (804) 225-3609 or Maecy.Richmond@doe.virginia.gov.  

http://doe.virginia.gov/
file:///C:/Users/xvs47385/Downloads/300-21a.docx%23bookmark=id.30j0zll
file:///C:/Users/xvs47385/Downloads/300-21a.docx%23bookmark=id.30j0zll
mailto:Maecy.Richmond@doe.virginia.gov
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Virginia Department of Education 
INTENT-TO-IMPLEMENT FORM - Dual Enrollment Alignment Grant  
Required Information and Signature Page  

 

Date:  Click or tap here to enter text.      

School Division:  Click or tap here to enter text.      

Superintendents’ Region (I-VIII): Click or tap here to enter text. 

School Division Contact Name: Click or tap here to enter text.      

Title:   Click or tap here to enter text.    

Email:  Click or tap here to enter text.      

Brief statement expressing need for the grant funding to review current dual enrollment 
offerings and alignment to the Passport and Uniform Certificate of General Studies and 
determine needs to improve local offerings: Click or tap here to enter text. 

 

Number of Participating High Schools: Click or tap here to enter text. 

Names of Participating High Schools: Click or tap here to enter text. 

Superintendent Name (or designee): Click or tap here to enter text.        

Signature of Division Superintendent (or designee):  
 

Signature of the division superintendent or designee indicates agreement to implement 
the Required Scope of Work outlined in the Dual Enrollment Alignment Grant 
Application information published by Superintendent’s Memorandum #300-21 on 
October 22, 2021, in the time frame indicated.  

An INFORMATIONAL WEBINAR will be held on November 10, 2021 at 3:30 p.m. 
Participation is not a requirement. Representatives from organizations eligible to apply 
may join the webinar via the link provided. 

Grant recipients and representatives from Virginia Community College System colleges 
are encouraged to participate in a COLLABORATION WEBINAR scheduled to be held on           
December 15, 2021 at 3:30 p.m. Invitations will be sent to the division contact. 

http://doe.virginia.gov/
https://www.google.com/url?q=https://doe-virginia-gov.zoom.us/j/84776408289?pwd%3DcHpSZWRZbmZCM09uci9seUJrK05PZz09&sa=D&source=calendar&ust=1634069947081758&usg=AOvVaw3GvwTtfoOGKks25iuZOSvh
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Please submit all pages of the Intent-to-Implement form to the Virginia Department of 
Education by email to Maecy Richmond, Department of Learning and Innovation 
Grants and Reports Manager in the Office of STEM and Innovation, at 
Maecy.Richmond@doe.virginia.gov.  

Virginia Department of Education 
Appendix A - DUAL ENROLLMENT ALIGNMENT TALKING POINTS GUIDE  
Dual Enrollment Alignment Grant (DEAG) 

 

The Dual Enrollment (DE) Collaborative Guide provides details about the Passport and 
Uniform Certificate of General Studies (UCGS) and a comprehensive look at how 
decisions to offer a course via dual enrollment can impact a student’s higher 
education experience. All participants in the DEAG should first review the DE 
Collaborative Guide so that a base understanding is common across all participants. 

I. Institutional Profile - Create a high school profile that provides the following 
information: 

A. High school name 
B. Goal or Mission for providing dual enrollment 
C. Focus or theme of your dual enrollment program (if applicable) such as 

STEM, The Arts, etc. 
D. Number of faculty credentialed to teach transfer level dual enrollment 

sorted by discipline. 
E. Number of faculty currently teaching transfer level dual enrollment 

sorted by discipline. 
F. Students enrolling in the transfer DE program at your school, for the last 

two years provide: 
1. Number of students enrolled in the last complete school year in 

any transfer DE course. 
2. Breakdown of those students based on grade level. 
3. Breakdown of those students completing high school with less 

than 15 college credits, between 15-30, between 30-45, over 45, 
and those students earning a transfer associate degree concurrent 
with high school diploma completion.  Please count each student 
only once. 
 

II. Assess Current Offerings - Please provide information related to your current 
offerings: (provide as a Google Sheets or other spreadsheet for large numbers 

http://doe.virginia.gov/
mailto:Maecy.Richmond@doe.virginia.gov
https://drive.google.com/file/d/1MvOujgnhikiuNUdPiZz2soBTL022nA_P/view?usp=sharing
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of classes). Table 1 is provided as an example. 
 

Table 1.  Example of Assessment of Course Offering 

DE Course Number Course 1 Course 2 Course 3  ... 

Credit Hours     

DE Course Name     

High School Course Name 
(w/SCED) 

    

Passport Block     

UCGS Block     

Associate Degree Requirement     

Average Student Enrollment (last 
3 years) 

    

 
III. Passport/UCGS Alignment - Build a course offering plan that meets the 

requirements of the Passport and UCGS (provide as a Google Sheets or other 

spreadsheet for large numbers of classes). Table 2 is provided as an example  

Table 2. Example of Course Offering Plan 

DE Course Number Course 1 Course 2 Course 3 … 

Credit Hours     

DE Course Name     

High School Course Name 
(w/SCED) 

    

Passport Block     

Associate Degree Requirement     

Projected Student Enrollment     

Number of Credentialed 
Teachers on Staff 

    

Staffing Collaboration Needed     

Add other information as 
applicable. 

    

 
 

IV. Discussion - Provide a summary that features responses to the questions below.  

Additional information related to talking points can be found in the guide - 

page numbers are referenced with items below.  These discussions will be held 

in collaboration between the high school and VCCS partner college. 

http://doe.virginia.gov/
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A. What are the challenges for your institution to offer students the 

required courses for the Passport and UCGS? (Passport/UCGS page 6)  

B. What are the opportunities to collaborate with the partner community 

college, other high schools, and virtual opportunities to provide the 

needed courses? (Strategies page 8)  

C. What changes are needed to align your DE program with the Passport 

and UCGS as compared to your current offerings? 

D. How would these changes impact the Goal/Mission of your DE program?   

E. Do all courses in the new plan align with the Passport/UCGS and do the 

courses align with the credit requirements in the Passport/UCGS?  If not: 

1. What courses are offered outside of the 30 credits? 

2. Why are these courses being offered? 

3. Will each of these courses create any credit loss upon transfer? 

Resources:  The Transfer Virginia Portal at TransferVirginia.org 
(activation scheduled for November 19, 2021) provides transfer 
course and program level information.  The Collaborative Guide 
provides insights into offering transfer courses related to transfer.  
The VCCS-DE Course Pairing Document provides course specific 
information and cautions. 

F. Develop a plan of action to implement this alignment that includes: 

1. Develop a timeline for necessary actions. 

2. Identify needed resources to implement this plan. 

3. Identify responsible parties for each action. 

 
V. Submit a final report to the VDOE by email to 

Maecy.Richmond@doe.virginia.gov that includes: 

A. all information requested regarding dual enrollment program offerings, 

projected enrollments, and staff (Sections I-III); 

B. key findings related to existing dual enrollment offerings and needs 

related to  alignment with the Passport and Uniform Certificate of 

General Studies offered by Virginia's community colleges (based on the 

discussions in Section IV);  

C. timeline for implementation of necessary actions (Section IV.F);  

D. identification of responsible parties for each action (Section IV.F);  

E. Use of Funds Report that details all budget item expenses (a template 

will be provided upon grant award); and 

F. the signature of division superintendent or designee and Virginia 

community college president or designee. 

http://doe.virginia.gov/
https://drive.google.com/file/d/1EyYsg6Opjw3SNOtXAxAsg-qNLA3Lfwoe/view?usp=sharing
mailto:Maecy.Richmond@doe.virginia.gov
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Appendix B 

Reports submitted by school divisions. 
The following pages are the individual reports submitted by school divisions outlining their 
actions, expenditures, and timelines toward developing their Passport and Uniform Certificate of 
General Studies programs. 

http://doe.virginia.gov/
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