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INTRODUCTION 

2024 Virginia Acts of Assembly Item 401 A.2. 
 

“ The Department shall report on annual disaster expenditures and contracting. The report 
shall at minimum i) specify by event and state agency or locality, the amount spent per year 

from the Disaster Recovery Fund separate from any other state, local, federal or private 
contributions; ii) identify any Federal Emergency Management Agency (FEMA) 
reimbursements received during the previous fiscal year, itemizing for which event such 
reimbursements were made; iii) any contracts executed during a disaster and the 
expenditures and purposes for which they were executed. The State Coordinator shall provide 
the report to the Governor, Director, Department of Planning and Budget, and the Chairs of 
the House Appropriations and Senate Finance and Appropriations Committees by October 1 
of each year.” 
 

In response to the devastating impacts of Hurricane Helene across Southwest Virginia and surrounding 
regions, Governor Glenn Youngkin and his Administration acted swiftly to mobilize state resources and 
establish a coordinated recovery framework. On September 25, 2024, Governor Youngkin declared a 
State of Emergency to expedite assistance and enable state agencies to respond effectively to the 
widespread flooding, infrastructure damage, and displacement caused by Helene. This was followed by a 
federal emergency declaration on September 29, 2024, allowing Virginia to leverage federal support 
while maintaining flexibility in deploying state resources. 

Building on these initial response actions, Governor Youngkin issued an Executive Directive establishing 
the Office of Recovery and Rebuilding, designed to unify recovery operations across state and local 
agencies and ensure continuity between immediate relief and long-term resilience.  

Recognizing the need for a sustained state funding mechanism to complement federal disaster 
assistance, the Administration worked with the General Assembly to establish and appropriate funding to 
the Virginia Disaster Assistance Fund (DAF). The DAF provides targeted, state-managed relief to 
individuals, businesses, and local governments impacted by disasters where federal assistance is delayed, 
limited, or unavailable. In September 2025, Governor Youngkin announced a $50 million DAF initiative 
dedicated to supporting homeowners, small businesses, and public infrastructure repairs in communities 
hardest hit by Hurricane Helene and other recent severe weather events.  

The Governor’s actions—supported by coordinated efforts from the Department of Emergency 
Management, the Department of Planning and Budget, and other state partners—reflect a strong 
commitment to ensuring Virginia’s disaster recovery is timely, locally responsive, and resiliently funded. 
Through strategic use of the Disaster Recovery Fund and the DAF, the Administration continues to 
strengthen the Commonwealth’s capacity to recover from natural disasters and safeguard communities 
against future emergencies. 

EXPENDITURES FROM THE DISASTER RECOVERY FUND 
The following expenditures represent eligible costs charged to the Disaster Recovery Fund, 

totaling $19,758,777 from the Commonwealth’s Sum Sufficient appropriation. In Fiscal Year 
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2025, no FEMA reimbursements ($0) have been received for these events. 

EXPENDITURES BY EVENT (*indicates federal disaster declaration) 
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EXPENDITURES TO LOCAL GOVERNMENTS 
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EXPENDITURES TO STATE AGENCIES 

 

 
EXPENDITURES TO OTHER STATES 
 

 
 

CONTRACTS EXECUTED BY DISASTER 

 
In the event of a disaster, the Virginia Department of Emergency Management (VDEM) is 

authorized to enter into contracts with vendors for supplies and services necessary to support 
emergency response and recovery operations. The following section provides a summary of 

contracts executed by VDEM in response to individual disasters during FY 2025. 
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