
January 16, 2026 

The Honorable Glenn Youngkin 
Governor 
1111 E. Broad Street 
Richmond, Virginia 23219 

The Honorable L. Louise Lucas 
Chair, Senate Finance and Appropriations Committee 
General Assembly Building 
Richmond, Virginia 23219 

The Honorable Luke E. Torian 
Chair, House Appropriations Committee 
General Assembly Building 
Richmond, Virginia 23219 

Dear Governor Youngkin, Chair Lucas and Chair Torian: 

Please find attached the updated plan detailing uses for the funds made available for the 
Transformation Office from the current general fund. This report shall act as January 16, 2026, 
update to our original plan that was originally shared with you on September 12, 2022. 

The Chief Transformation Office was established by Governor Glenn Youngkin under Executive 
Order 5, on January 15 th

, 2022, to improve government efficacy and customer experience for the 
Commonwealth's 8.8 million residents. The Transformation Office's initial mandate was to 
collaborate with the Virginia Department of Motor Vehicles (OMV) and Virginia Employment 
Commission (VEC). These transformations resulted in cutting wait times at the OMV to 5.9 
minutes as of October 2025 and clearing over one million backlogged work items at VEC. The 
office has delivered on its purpose of bringing business efficiency to government and delivering 
tools, expertise, staff support, and funding for the Governor's critical priorities by taking on 
projects that otherwise would be too urgent or demanding for one agency or secretariat to own. 
Over the course of the administration the Transformation Office has undertaken over two dozen 
initiatives spanning nine secretariats and their agencies by supporting projects through their 
inception and most critical phases, then transitioning them to an agency or secretariat 
permanently once the project is stable. 

Highlights from the most recent quarter's work of the Transformation Office include: 

Ongoing Initiatives 
• The Office of Recovery and Rebuilding - The Office of Recovery and Rebuilding

(ORR) worked with 39 localities and 16 agencies to address unmet needs and track over
$1.6 billion in funding for recovery from Hurricane Helene and Winter Storm Jett. So far,
ORR has seen over $189 million distributed to directly benefit the victims of these
weather events and over $450 million in resources secured or delivered. ORR, in



partnership with the United States Forest Service and the towns of Abingdon and 
Damascus, held a groundbreaking ceremony for the rebuilding of the Virginia Creeper 
Trail. ORR's two pilot programs, for bridge and home mitigation reconstruction, were 
both finalized this quarter and will break ground in the next two weeks. The Virginia 
Department of Health's Drinking Water State Revolving Funds (Hurricane Helene 
Appropriation) provided localities in southwest Virginia with over $23 million to perform 
essential upgrades to water distribution infrastructure. The National Resources 
Conservation Service distributed over $30 million from its Emergency Watershed 
Protection program, which primarily funds the removal of in-stream debris. The Virginia 
Department of Environmental Quality closed the first loan from its $9 million Clean 
Water State Revolving Fund (Hurricane Helene Appropriation), which provides public 
service authorities with funds to improve water treatment facilities. The Virginia 
Department of Agriculture and Consumer Services is reviewing applications for the $60 
million Virginia Farm Recovery Block Grant program. On January 15, 2026, Governor 
Youngkin permanently extended the Office of Recovery and Rebuilding via Executive 
Order Fifty-Eight (EO-58) to ensure that recovery from future severe weather events is 
managed with cross-agency collaboration, local partnership, and executive-level 
oversight. 

• Partnership for Petersburg - The Transformation Office provided continued staff
support to the Partnership for Petersburg and its nearly 50 initiatives. In October,
Governor Glenn Youngkin and First Lady Suzanne S. Youngkin donated $21,875, half of
their fourth quarter salary, to support Petersburg's new Animal Care and Control facility.
The contribution will help fund operations for the planned 14,000 square foot, five­
million-dollar shelter. Also in October, the Governor participated in the Independence
Hydrogen ribbon cutting for the new hydrogen production facility in Petersburg. Since its
inception, the Partnership for Petersburg has leveraged a private-public partnership
model, resulting in more than $447 million in state, federal, and private sector funds
infused into Petersburg directly tied to initiatives. Taken together, over $2 billion in
capital and investment has now been unlocked across Petersburg. The Partnership for
Petersburg will continue with local leadership and new federal partners, including
announcements in January 2026 from U.S. Housing and Urban Development which will
expand safe, affordable housing and remove health hazards will protect families and
strengthen neighborhoods and U.S. Health and Human Services partnering on an
initiative to address pediatric asthma.

• State Parks Revenue Optimization - The Transformation Office provided resources to
an initiative that will support state parks in the commonwealth with viable and
sustainable revenue sources to ensure longevity of park operations and accessibility
across the state. This quarter, KPMG delivered its recommendations, which included
opportunities to increase the visibility of parks and online store options, improve in­
person shopping experiences, and quality-of-systems improvements.

• Maternal Health Data -The Transformation Office continue to provide support to the
Secretariat of Health and Human Resources and the Maternal Health Data and Quality
Measures Task Force, as outlined in Executive Order 32, ensuring alignment with
Executive Directive Eleven (2024), which called for improved publication of actionable
data on maternal health and the development of a comprehensive maternal health
resource website. In the last quarter, the Task Force held a dedicated Maternity Care

2 



Desert session in South Hill, which highlighted the significant barriers mothers and 
families face in accessing maternity care, particularly in underserved regions of the 
Commonwealth. Additionally, the VCU Center for Public Policy (CPP) facilitated 
breakout sessions that supported members in identifying critical gaps across maternal 
health care and synthesized prioritized recommendations. The meeting also included 
opportunities for public comment, and a member survey was distributed to gather 
additional input on the recommendations. The Task Force is now in the final stages of 
completing and submitting the report to the Governor and the General Assembly. 

• Virginia Department of Labor and Industry (DOLi) Apps Initiative - The
Transformation Office is supporting an initiative in collaboration with DOLi and VITA
to support agency adoption of VITA-approved digital applications through a central
Microsoft PowerApps marketplace. The goal of this initiative is to streamline agency­
contracting for apps that are frequently used in the Commonwealth and to reduce the
waste that is associated with numerous stand-alone contracts for the same services across
agencies. VITA secured a dedicated program lead to focus on the effort to identify shared
PowerApps opportunities, cultivate agency interest in leveraging shared Power Apps, and
develop a strategy for deployment and proliferation. In addition, a developer has been
added to the team for the buildout of selected apps. As of December 2025, 13 apps have
been selected for inclusion on the COY App Store.

• Agency Optimization - The Transformation Office continued its support of the
Governor's request to identify barriers encountered by state agencies that lengthen
project timelines, reduce the reach of allocated state funding, and decrease the impact of
high-importance projects for the Commonwealth. The Transformation Office, in
collaboration with the Virginia Employment Commission, identified the Department of
Accounts for the possibility of horizontal integration of ACH modernization across
additional agencies and because of the time to completion. This quarter, the CTO
contracted with Virginia Commonwealth University Office of Strategic Innovation and
Design to provide research, facilitation, and oversight services.

• Rural Health Transformation - The Transformation Office is providing resources to
the Secretariat of Health and Human Resources and the Department of Medical
Assistance Services (DMAS) to support the Rural Health Transformation program
implementation to align with the Governor's Executive Directive 12. The federal Rural
Health Transformation has made a total of $50 billion in funding available from FY2026-
2030. Virginia's application focused on improving health, workforce, care delivery, and
innovation in rural communities. The funding from the Transformation Office will allow
for early planning, coordination, and development of draft agreements and build capacity
to ensure that Virginia is prepared to act quickly when the funds are awarded.

• Regulatory Analysis Using AI - The Office of Transformation provided resources to the
Office of Regulatory Management (ORM) to conduct an analysis using AI that will
identify opportunities to streamline regulations to ensure better alignment between what
is required in code and statute.

• Quarterly Management Review Support - The Transformation Office continued its
support of Secretariats and agencies across the Commonwealth in close partnership with
the Secretary of Finance. Together, the CTO and the Secretary of Finance ensured that all
fourth-quarter QMR reports were current, comprehensive, and reflective of each agency's
achievements, ongoing initiatives, and any emerging concerns to be transitioned to the
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incoming administration. This effort encompassed all 12 Executive Branch Secretariats 
and their 100+ agencies and boards, providing a comprehensive and coordinated picture 
of statewide progress and facilitating a smooth transition to the incoming administration. 

Garrison R. Coward 
Chief Transformation Officer 

Cc: John Littel, Chief of Staff 
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Status of Transformation funds
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