COMMONWEALTH of VIRGINIA

DEPARTMENT OF MILITARY AFFAIRS

MG JAMES W. RING JOINT FORCE HEADQUARTERS
THE ADJUTANT GENERAL OFFICE OF THE ADJUTANT GENERAL 6090 STRATHMORE ROAD
VIRGINIA NATIONAL GUARD BUILDING 430

RICHMOND, VA 23237

Report to the Chairs
House Appropriations Committee and Senate Finance and Appropriations Committee
HB1800 (Chapter 552) Item 462.A.5.
State Military Reservation New Secure Access Control Point (Gate)

Execution

Status of SMR Real Estate Action for Access Control Point:
1. Real Estate Action Complete
Status of SMR Access Control Point and Funding Streams and Expenditures:

1. DMA Revenue Stream and Expenditures

e The construction project started on December 19, 2022,
Expenses by FY
o $0inFY21
$491,564.91 in FY22
$988,222.09 in FY23
$3,485,136.64 in FY24
$27,146.49 in FY25
o $7,300.00 in FY26
Total expenses as of December 18, 2025 = $4,999,370.13
Balance of funds as of December 18, 2025= $629.87
The contracted work is complete. Return of remaining funds remains outstanding.
The signal-controlled entrance to State Military Reservation is included within the City of
Virginia Beach General Booth expansion project. The contractual completion date for the
project is November 5, 2026.
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Status of State Military Reservation Fuel Point Relocation and Construction:

1. Fuel Station is substantially complete and usable.



